HAT: Corporate Governance Report of 2018
CORPORATE GOVERNANCE REPORT
(Year 2018)

- Company name: Hanoi Beer Trading Joint Stock Company 

- Headquarter address: 
No.183 Hoang Hoa Tham, Ngoc Ha, Ba Dinh, Ha Noi

- Tel.: 
024.37281476


Fax: 024.37281106

Email:

 


- Charter capital: VND 31,230,000,000


- Stock code: 
HAT

I. Activities of the annual General Meeting of Shareholders 
Information about General Mandates of the annual General Meeting of Shareholders (including General Mandates approved under consulting shareholders via a ballot)

	No.
	General Mandate  No.
	Date
	Content

	1
	01/ NQ - DHDCD.HAT

	23 Apr 2018
	· Approve the report of Manager on business operation results of 2017, and plan of 2018
· Approve the reports of Board of Directors, Board of Supervisors, the Financial Statement of 2017
· Approve the plan on profit distribution of 2017 and plan of 2018
· Approve implementing the settlement on remuneration of 2017 and remuneration of 2018 for Board of Directors, Board of Supervisors

· Select auditing institution for 2018
· Dismiss and elect to replace members of Board of Directors in the term of 2015-2020

· Approve supplement of special consumption tax
· Approve signing purchase contract on Hanoi Beer

	2
	02/ NQ - DHDCD.HAT
	16 Oct 2018
	· Approve the dismissal of members of Board of Directors – Vu Anh Tuan and Do Phuong Thao

· Appointing additional member of Board of Directors – Tran Van Trung

· Amending, supplementing the Charter, governance regulation…


II. Board of Directors 
1. Information about members of the Board of Directors 
	No.
	Members of Board of Directors
	Title
	Date becoming/ being no longer member of Board of Directors 
	Attendance
	Rate
	Reasons for not attending

	1
	Tran Dinh Thanh
	Chair of Board of Directors 
	Dismissed on 23 Apr 2018
	4 / 4
	100%
	

	2
	Vu Xuan Dung
	Chair of Board of Directors 
	Appointed on 23 Apr 2018
	       7 / 7
	100%
	

	3
	Le Van Hieu
	Member of Board of Directors 
	
	11 / 11
	100%
	

	4
	Vu Anh Tuan
	Member of Board of Directors 
	Dismissed from Oct 2018
	9 / 9
	100%
	

	5
	Do Phuong Thao
	Member of Board of Directors 
	Dismissed from Oct 2018
	7 / 7
	100%
	

	6
	Nguyen Van Minh
	Member of Board of Directors 
	
	11 / 11
	100%
	

	7
	Tran Van Trung
	Member of Board of Directors 
	Appointed from Oct 2018
	11 / 11
	100%
	


2. Supervisory activity of Board of Directors on Management Board 

3. Activities of sub-units under Board of Directors 

4. Board Resolutions/ Decisions 

	No.
	Resolution / Decision No.
	Date
	Content

	1
	01 / NQ - HDQT
	27 Feb 2018
	- Approve date of holding annual General Meeting of Shareholders 2018

	2
	02 / NQ - HDQT
	28 Mar 2018
	- Assigning Management Board to find warehouse site, approving to buy 02 trucks and 02 forklifts; approve plan on repairing the keg identification; approve liquidation of inventory of tools…

	3
	03 / NQ - HDQT
	09 Apr 2018
	- Approve additional extraction for special consumption tax 2008 – 2015: VND 9,077,895,984; Management Board and Chief Accountant take responsibility for settlement of the expenses in accordance with applicable rules

	4
	04 / NQ - HDQT
	11 Apr 2018
	- Approve reports at annual General Meeting of Shareholders, plan on profit distribution and statements, financial indicators; approve a fund for good safety and hygiene competition, liquidation of some broken assets

	5
	05 / NQ - HDQT
	23 Apr 2018
	- Appointing Mr. Vu Xuan Dung as Chairman of Board of Directors for term of 2015 – 2020

	6
	06 / NQ - HDQT
	28 May 2018
	- Assignments to members of Board of Directors, Management Board; plan on financial indicators, quarterly, annual production; approve 90 days and nights campaign; approve hiring more warehouse for receiving and delivery of beer, liquidating 7 seat cart; studying Hanoi beer product design – 2 litter keg; approve a plan on investment in more kegs

	7
	07 / NQ - HDQT
	27 Jun 218
	- Consulting Board of Directors on payroll, plan on expenses in 2018; assigning Management Board to implement petitions, conclusions of the State Audit; assign Management Board to review, supplement regulations, rules of the Company 

	8
	08 / NQ - HDQT
	13 Jul 2018
	- Selecting Nam Viet Auditing Financial and Accounting Consulting Co., Ltd to audit the financial statement of 2018

	9
	09 / NQ - HDQT
	29 Aug 2018
	- Approve the salary fund for the employees and the Management Board, Chief Accountant and Head of Supervisory Board in 2018; Approve the 2018 financial plan; Approve the resignation of Ms. Do Phuong Thao and Mr. Vu Anh Tuan from the position of members of Board of Directors; Approve the resignation of Mr. Vu Anh Tuan, Ms. Do Phuong Thao; Holding the extraordinary General Meeting of Shareholders in Oct 2018; Dismissing Mr. Vu Anh Tuan from the position of the information disclosure officer of the Company, the capital representative of the Company at Ha Noi Hung Yen 89 Beer Trading Joint Stock Company; Authorizing Mr. Nguyen Hai Quan to be the information disclosure officer of the Company and the capital representative of the Company at Ha Noi Hung Yen 89 Beer Trading Joint Stock Company

	10
	10 / NQ - HDQT
	12 Oct 2018
	- Approve the purchase of 6,000 kegs for 2019; approve the repair, innovation of canteen; approve the contents to be submitted to the extraordinary General Meeting of Shareholders of 2018

	11
	11 / NQ - HDQT
	30 Nov 2018
	- Assigning Mr. Tran Van Trung to organize the survey to Nam Phi market, liquidate trucks, broken kegs


III. Supervisory Board 

1. Information about member of the Supervisory Board 

	No.
	Members of Board of Supervisors
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Tran Phan Nguyet Minh
	Head of Supervisory Board 
	2 / 2
	100%
	

	2
	Le Thi Thanh Binh
	Member of Supervisory Board 
	2 / 2
	100%
	

	3
	Le Thu Trang
	Member of Supervisory Board
	2 / 2
	100%
	


2. Supervision of the Supervisory Board on the Board of Directors, Management Board and shareholders

3. Operation cooperation between the Supervisory Board, Board of Directors, Management Board and managers 

4. Other activities of the Supervisory Board (if any): None

IV. Training on corporate governance

V. List of connected persons/ institutions of the listing company based on clause 34, article 6 in Securities Law and transactions of the connected persons of the Company with the Company 

1. List of the connected persons/institutions of the Company
	No.
	
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date of becoming connected persons/ institutions
	Date of no longer being connected persons/ institutions
	Reasons

	1
	Mr Tran Dinh Thanh
	
	Chair of Board of Directors 
	
	
	Dismissed from 23 Apr 2018

	2
	Mr Vu Xuan Dung
	
	Chair of Board of Directors 
	
	
	Appointed from 23 Apr 2018

	2.1
	Vu Dang Toan
	
	
	
	
	Connected person

	2.2
	Nguyen Thi Tuyet
	
	
	
	
	Connected person

	2.3
	Vu Xuan Hung
	
	
	
	
	Connected person

	2.4
	Nguyen Thi Thai Ha
	
	
	
	
	Connected person

	2.5
	Vu Thi Tam
	
	
	
	
	Connected person

	2.6
	Khuat Van Thuy
	
	
	
	
	Connected person

	2.7
	Nguyen Hong Hanh
	
	
	
	
	Connected person

	2.8
	Vu Hanh Linh
	
	
	
	
	Connected person

	3
	Mr Nguyen Van Minh
	
	Director
	
	
	

	3.1
	Nguyen Thi Mui
	
	
	
	
	Connected person

	3.2
	Nguyen  Tam Linh
	
	
	
	
	Connected person

	3.3
	Nguyen Thuc Huyen Anh
	
	
	
	
	Connected person

	3.4
	Nguyen Tien Khang
	
	
	
	
	Connected person

	4
	Mr Vu Anh Tuan
	
	Member of Board of Directors, Deputy Director
	
	
	Dismissed from Oct 2018

	5
	Nguyen Hai Quan
	
	Deputy Director
	
	
	

	6
	Mr Le Van Hieu
	
	Member of Board of Directors 
	
	
	

	7
	Mrs Do Phuong Thao
	
	Member of Board of Directors 
	
	
	Dismissed from Oct 2018

	8
	Mr. Tran Van Trung
	
	Member of Board of Directors 
	
	
	Appointed from Oct 2018

	9
	Mrs Tran Phan Nguyet Minh
	
	Head of Supervisory Board 
	
	
	

	10
	Mrs Le Thi Thanh Binh
	
	Member of Supervisory Board 
	
	
	

	11
	Mrs Le Thu Trang
	
	Member of Supervisory Board
	
	
	

	12
	Mrs Mai Thi Phuong Lien
	
	Chief Accountant 
	
	
	


2. Transactions between the Company and the Company’s connected persons or between the Company and major shareholders, PDMRs, PDMRs’ connected persons
3. Transactions between the PDMRs of the listing company, PDMRs’ connected persons and subsidiaries, the companies controlled by the listing company: None

4. Transactions between the Company and other subjects: None
4.1 Transactions between the Company and the company whose members of Board of Directors, Supervisory Board and Directors (General Directors) have been founding members or members of Board of Directors, Directors (General Directors) in recent 3 years

4.2 Transactions between the Company and the company whose connected persons of members of Board of Directors, Supervisory Board and Directors (General Directors) are members of Board of Directors, Directors (General Directors)

4.3 Other transactions of the Company (if any) which may bring material or immaterial benefits to members of Board of Directors, Supervisory Board, Directors (General Directors)

VI. Share transactions of PDMRs and PDMRs’ connected persons 

1. List of PDMRs and PDMRs’ connected persons
	No.
	Name
	Trading account


	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Mr. Vu Xuan Dung
	
	Chair of Board of Directors 
	
	
	

	
	Representative for HABECO
	
	
	1,405,350
	45%
	

	1.1
	Vu Dang Toan
	
	Connected person
	0
	0%
	

	1.2
	Nguyen Thi Tuyet
	
	Connected person
	0
	0%
	

	1.3
	Vu Xuan Hung
	
	Connected person
	0
	0%
	

	1.4
	Nguyen Thi Thai Ha
	
	Connected person
	0
	0%
	

	1.5
	Vu Thi Tam
	
	Connected person
	0
	0%
	

	1.6
	Khuat Van Thuy
	
	Connected person
	0
	0%
	

	1.7
	Nguyen Hong Hanh
	
	Connected person
	0
	0%
	

	1.8
	Vu Hanh Linh
	
	Connected person
	0
	0%
	

	2
	Nguyen Van Minh
	030C014757
	Manager 
	0
	0%
	

	
	Representative for HABECO
	
	Connected person
	156,150
	5%
	

	2.1
	Nguyen Thi Mui
	
	Connected person
	0
	0%
	

	2.3
	Nguyen Tam Linh
	
	Connected person
	0
	0%
	

	2.4
	Nguyen Thuc Huyen Anh
	
	Connected person
	0
	0%
	

	2.5
	Nguyen Tien Khang
	
	Connected person
	0
	0%
	

	3
	Vu Anh Tuan
	030C014735
	Member of Board of Directors cum Vice- Driector
	1,000
	0.032%
	

	4
	Nguyen Hai Quan
	
	Vice- Director 
	0
	0%
	

	5
	Le Van Hieu
	
	Member of Board of Directors 
	0
	0%
	

	
	Representative for HABECO
	
	
	156,150
	5%
	

	6
	Do Phuong Thao
	
	Member of Board of Directors 
	0
	0%
	

	
	Tran Van Trung
	
	Member of Board of Directors 
	0
	0%
	

	
	Representative for HABECO
	
	
	156,150
	5%
	

	7
	Tran Phan Nguyet Minh
	
	Head of Supervisory Board  
	0
	0%
	

	8
	Le Thi Thanh Binh
	030C014733
	Member of Supervisory Board  
	500
	0.016%
	

	9
	Le Thu Trang
	
	Member of Supervisory Board  
	500
	0.016%
	

	10
	Mai Thi Phuong Lien
	030C014742
	Chief Accountant
	800
	0.025%
	


