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CORPORATE GOVERNANCE REPORT
(The first 06 months of 2018)
- Name of Company: Ha Giang Mineral and Mechanics Joint Stock Company

-  Headquarter address: No. 390 Nguyen Trai Street, Ha Giang City, Ha Giang Province

- Tel: 021 938 66708


Fax: 021 938 67068

Email: khoangsanhg@vnn.vn

- Charter capital: VND 126,000,000,000

- Stock code: HGM
I. Activities of annual General Meeting of Shareholders (The first 06 months of 2018)
On 30 Mar 2018, Ha Giang Mineral and Mechanics Joint Stock Company held annual General Meeting of Shareholders 2018
	No.
	 Board Resolution No.
	Date
	Contents

	1. 
	02/ NQ - DHDCD
	30 Mar 2018
	General Mandate 2018

Article 1: Approve report 2017 of Board of Directors, Supervisory Board 

1. Report of Board of Directors on operation results of 2017 and operation plan 2018

2. Report 2017 of Supervisory Board 

3. Audited financial statement 2017

4. Report on remuneration 2017 for Board of Directors, Supervisory Board and remuneration plan 2018

Article 2: Approve statements

1. Approve plan on profit distribution and dividend payment for 2017

- Dividend payment in cash: 18% (VND 1,800/ share)

- Welfare Reward Fund: VND 2,675,646,200, equivalent to 10%

- Rewarding the Management Board for plan exceeding, equivalent to 20% of profit before tax in plan 2017: VND 902,106,200

2. Approve operation plan, dividend and investment in 2018

- Dividend payment in cash: ≥ 15%

- Authorizing Board of Directors to decide the dividend advance and payment time

- Extracting 5% of profit after tax to Welfare Reward Fund 

3. Approve remuneration payment 2017 to Board of Directors, Supervisory Board and remuneration plan 2018

4. Choosing Deloitte Vietnam Co., Ltd to audit financial statement 2018

5. Approve amended and supplemented Charter of the Company; assigning Board of Directors to complete in accordance with rules

6. Approve internal regulations of the Company

Article 3: This Board resolution took effect from 30 Mar 2018. Board of Directors, Supervisory Board, Management Board and all shareholders of Ha Giang Mineral and Mechanics Joint Stock Company take responsibility for performing this General Mandate


II. BOD Activities (The first 06 months of 2018)
	No.
	Members of Board of Directors 
	Title
	Date to become/ no longer members of BOD
	Attendance
	Rate (%)
	Reasons for not attending

	1
	Mr. Pham Thanh Do
	Chairman  of the Board
	
	03
	100%
	

	2
	Nguyen Viet Phuong 
	Deputy Chair of Board of Directors 
	
	03
	100%
	

	3
	Ma Ngoc Tien
	Member of Board of Directors 
	
	03
	100%
	

	4
	Mr. Trinh Ngoc Hieu
	Member of Board of Directors 
	
	03
	100%
	

	5
	Mr. Ta Hong Thang
	Member of Board of Directors 
	
	01
	33.3%
	Business trip 

	6
	Mr. Nguyen Trung Hieu
	Member of Board of Directors 
	
	03
	100%
	

	7
	Mr.Vu Tri Thuc
	Member of Board of Directors 
	
	01
	33.3%
	Business trip 


III. Board Resolutions (The first 06 months of 2018)
	No.
	 Board Resolution No.
	Date
	Contents

	1
	01/NQ – HDQT 
	16/01/2018
	9th board meeting in Jan 2018
1. Approve some main targets of operation results of 2017:

· Total revenue: 111,113,459,419 dongs

· Profit before tax: 29,110,531,349 dongs

· Profit after tax: 26,765,461,562 dongs

Final data will be approved based on the Audited Financial Statement of 2017
2. Approve the operation plan for 2018 to report to the General Meeting of Shareholders:

· Antimony mining: 3,500 tons; average content: ≥ 14%
· Mines loading: 400,000 m3
· Ores sintering for processing antimony in powders: 5,200 tons
· Antimony production: 600 tons

· Antimony sales: 650 tons (Expected price: USD 7,900 per ton not included 5% exportation tax)
· Net revenue: 116.5 billion dongs
· Profit before tax: 34 billion dongs (included financial activities, dividends of Hai Duong and not extracting for provisions of investments at Cao Bang)
· Dividend by cash: not lower than 15%
3. Report to the General Meeting of Shareholders about the profit distributions and dividends payment plan of 2017
- Dividends payment in cash: 18%
- Extractions for bonus & welfare fund: 10%

- Bonus for exceeding the plan: 20% (/real profit compared with the plan)
4. Assign Managers Board to prepare documents for reporting
5. Board of Directors, Board of Supervisors, Managers Board, Chief Accountant and related departments/ boards assigned to implement this Resolution

	2
	01/ QD- HDQT
	02 Feb 2018
	Decision on rewarding individuals reaching the competitive title in 2017

	3
	02/ QD- HDQT
	28 Mar 2018
	- Send technical workers to China for training of ores sintering for processing antimony

	4
	03/ QD- HDQT
	02 Apr 2018
	- Decision on remunerations for Board of Directors, Board of Supervisors in 2018

	5
	02/NQ – HDQT
	01 Apr 2018
	- Internal Governance Regulation of the Company

	6
	03/NQ – HDQT
	12 Apr 2018
	Board Resolution on the 2nd dividends payment of 2017 in cash
1. Approve the 2nd dividends payment of 2017 in cash
· Implement rate: 8% (Shareholders receive VND 800 for each share they own)
· Implement time: Within May of 2018
2. Assign Members of Board of Directors, Managers Board, Chief Accountant to implement this Resolution

	7
	04/NQ – HDQT
	13 Apr 2018
	10th board meeting in Mar 2018

1. Approve the program for Annual General Meeting of Shareholders of 2018 and vote for presides, secretaries, shareholder’s status checking board and voting checking board at the meeting; assign members by reports, submissions at the meeting
2. Approve some main targets of the operations of QI/ 2018 and the operating plan for QII/ 2018:
Approve reports issued by the representative on contents for consulting & voting at the meeting

3. Focus on pushing on the construction schedule for probing and upgrading the reserves of Mau Due Mine – Yen Minh
4. Board of Directors, Board of Supervisors, Managers Board, Chief Accountant and related Departments/ Boards assigned to implement this Resolution


IV. Supervisory Board 
	No.
	Members of Supervisory Board  
	Title
	Date to become/ no longer members of BOD
	Attendance
	Rate (%)
	Reasons for not attending

	1
	Mr. Nguyen Ngoc Tuan
	Head of Supervisory Board 
	
	03
	100%
	

	2
	Ms. Nguyen Thi Luong Thanh
	Member of Supervisory Board 
	
	03
	100%
	

	3
	Mr. Nguyen Huu Trong
	Member of Supervisory Board
	
	03
	100%
	


V. Change in related persons/ institutions

	No.
	Name
	Account No.
	Position (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reason



	1
	Pham Thanh Do
	
	Chair of Board of Directors 
	22 Apr 2016
	
	Appointed

	2
	Nguyen Viet Phuong
	
	Deputy Chair of Board of Directors
	22 Apr 2016
	
	Appointed

	3
	Ma Ngoc Tien


	
	Member of Board of Directors – Manager 
	22 Apr 2016


	
	Appointed

	4
	Vu Tri Thuc
	
	Member of Board of Directors 
	22 Apr 2016
	
	Appointed

	5
	Trinh Ngoc Hieu
	
	Member of Board of Directors  - Deputy Manager 
	22 Apr 2016
	
	Appointed

	6
	Ta HongThang
	
	Member of Board of Directors 
	22 Apr 2016
	
	Appointed

	7
	Nguyen Trung Hieu
	
	Member of Board of Directors 
	22 Apr 2016
	
	Appointed

	8
	Nguyen Ngoc Tuan
	
	Chief of Supervisory Board 
	22 Apr 2016
	
	Appointed

	9
	Nguyen Thi Luong Thanh
	
	Member of Supervisory Board 
	22 Apr 2016
	
	Appointed

	10
	Nguyen Huu Trong
	
	Member of Supervisory Board 
	22 Apr 2016
	
	Appointed

	11
	Dao Xuan Tuan
	
	Deputy Manager 
	21 May 2016
	
	Appointed

	12
	Nguyen Van Bien
	
	Deputy Manager 
	21 May 2016
	
	Appointed

	13
	Do Khac Hung
	
	Chief Accountant
	21 May 2016
	
	Appointed


VI. Transactions of PDMRs and related persons/ institutions
1. List of PDMRs and related persons 

	No.
	Name 
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term (%)
	Note

	1
	Pham Thanh Do
	
	Chair of Board of Directors 
	399,800
	3.173
	

	
	Pham Van Hoi
	
	
	132,000
	1.047
	

	2
	Ma Ngoc Tien


	
	Member of Board of Directors – Manager 
	40,800
	0.323
	

	
	Nguyen Thi Thoai
	
	
	70,000
	0.55
	

	3
	Trinh Ngoc Hieu
	
	Member of Board of Directors – Deputy manager 
	245,200
	1.946
	

	
	Vu Thi Vui
	
	
	10,900
	0.086
	

	4
	Ta Hong Thang
	
	Member of Board of Directors
	32,400
	0.257
	

	5
	Nguyen Trung HIeu
	
	Member of Board of Directors
	70,000
	0.55
	

	6
	Nguyen Huu Trong
	
	Member of Supervisory Board 
	200
	0.001
	

	7
	Dao Xuan Tuat
	
	Deputy Manager 
	149,600
	1.187
	

	
	Phan Thi Hong
	
	
	1,000
	0.007
	

	8
	Do Khac Hung
	
	Chief Accountant
	78,000
	0.619
	

	
	Do Thu Ha
	
	
	2,000
	0.015
	

	9
	Nguyen Van Bien
	
	Deputy Manager 
	40,400
	0.320
	


2. Stock transactions: 

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	0
	0
	0
	0
	0
	0
	0


3. Other transactions: 

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	


VII. Other notes: None
