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I. General Meeting of Shareholders’ Activities 

	No
	No of resolution
	Date
	Content

	01
	01/ NQ- DTB - DHDCD
	26/04/2018
	Annual General Meeting of Shareholders 2018


I. BOD Activities (2018)

Meetings: 

	No.
	Members of Board of Directors 
	Title
	Date becoming member of Board of Directors
	Date No longer member of Board of Directors
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Tran van huyen
	Chairman of Board of Directors 
	05/2017
	
	11/11
	11/11
	

	2
	Mr. do quang loi
	Member of Board of Directors 
	12/2018
	
	11/11
	11/11
	

	3
	Mr. Nguyen dac diep
	Member of Board of Directors 
	05/2017
	
	11/11
	11/11
	

	4
	Mr. Pham sy long
	Member of Board of Directors 
	12/2017
	
	11/11
	11/11
	

	5
	Ms. Tran thi khanh ly
	Member of Board of Directors 
	04/2018
	
	11/11
	0
	

	6
	Mr. Nguyen phuong chau
	Member of Board of Directors 
	12/2017
	04/2018
	0
	0
	

	
	Mr. Nguyen van minh
	Member of Board of Directors 
	12/2017
	04/2018
	0
	0
	

	7
	Mr. Nguyen hong nguyen
	Member of Board of Directors 
	2011
	04/2018
	0
	0
	


2. Board Resolutions (2018)

	No.
	Board Resolution 
	Date
	Content

	01
	No. 01/ 2018/ NQ- DTB- DHDCD
	27/ 04/ 2018
	General Meeting of Shareholder 2018 of the Company approves the following issues:

· Operating results of 2017 and business operation plan of 2018

· Report 2017 of Board of Directors and plan of 2018

· Report on operations in 2017 of Board of Supervisors and operation plan of 2018

· Audited financial statement 2017

· Select an audit unit for financial statement 2018 of the Company

· Remuneration of 2017 for members of Board of Directors, members of Board of Supervisors and plan to pay remuneration of 2018 to members of Board of Directors, members of Board of Supervisors 

· Plan to issue share to increase charter capital of the Company in 2018

· Amend and supplement charter of the Company

· Internal governance regulation of the Company

· Elect members of Board of Directors and members of Board of Supervisors for term 2018 – 2022

	

	1
	No. 01/ NQ- DTB- HDQT
	08/ 01/ 2018
	Change organization model of the Company

	2
	No. 03/ NQ- DTB- HDQT
	08/ 01/ 2018
	Approve business operation plan of 2018

	3
	No. 07/ NQ- DTB- HDQT
	19/ 03/ 2018
	Approve the following contents:

· Situation of implenting business operation plan of 2017

· Audited financial statement 2017

· Plan to issue share to increase charter capital of the Company in 2018

· Plan to hold annual General Meeting of Shareholder 2018

	4
	No. 09/ NQ- DTB- HDQT
	02/ 04/ 2018
	Approve regulation on paying salary for employees of the Company

	5
	No. 11/ NQ- DTB- HDQT
	12/ 04/ 2018
	Change location of annual General Meeting of Shareholder 2018

	6
	No. 12/ NQ- DTB- HDQT
	26/ 04/ 2018
	Approve content of electing chariman of Board of Directors of the Company

	7
	No. 18/ NQ- DTB- HDQT
	08/ 05/ 2018
	Approve content of implementing plan to issue share to increase charter capital of the Company in 2018

	8
	No. 19/ NQ- DTB- HDQT
	16/ 05/ 2018
	Approve detailed content of adjusting plan to use proceeds from share issuance to increase charter capital of the Company in 2018

	9
	No. 20/ NQ- DTB- HDQT
	22/ 05/ 2018
	Change organization model of affiliated hydro power plants of the Company

	10
	No. 22/ NQ- DTB- HDQT
	22/ 05/ 2018
	Select an independent audit unit for financial statement 2018 of the Company

	11
	No. 23/ NQ- DTB- HDQT
	07/ 06/ 2018
	Approve value of the contract: supply technical service, calculate to regulate relay, create cooperation between Nam Chien 3 hydropower plant and the management board; disseminate Special topic "electric system adjustment" to employees of Nam Chien 3 Hydro power plant

	12
	No. 25/ NQ- DTB- HDQT
	11/ 06/ 2018
	Approve adjusted plan to produce electricity in 2018

	12
	No. 26/ NQ- DTB- HDQT
	28/ 06/ 2018
	Approve content of increasing charter capital and change charter of the Company

	13
	No.25/NQ – DTB – HDQT
	11/06/2018
	Approve the plan on adjusting operating plan for 2018

	14
	No.26/NQ – DTB – HDQT
	28/06/2018
	Approve increasing Charter capital and amend the Charter of the Company in 2018

	15
	No. 27/NQ – DTB – HDQT
	10/07/2018
	Approve the collaterals at banks

	16
	No.27A/NQ – DTB – HDQT
	10/07/2018
	Approve the collaterals at banks

	17
	No.28A/NQ – DTB – HDQT
	16/07/2018
	Approve the total investment at Nam Chien 3 Hydropower Project at Son La Province

	18
	No.28/NQ – DTB – HDQT
	27/07/2018
	Invest in building operating houses of Nam Chien Hydropower complex

	19
	No.29/NQ – DTB – HDQT
	28/07/2018
	Bonus for reaching targets at Nam CHien 3 Hydropower 

	20
	No.30/NQ – DTB – HDQT
	30/07/2018
	Dismiss and appoint Chair of Board of Directors

	21
	No.31/NQ – DTB – HDQT
	03/08/2018
	Approve purchasing shares of Nam Cong Son La Hydropower 

	22
	No.32/NQ – DTB – HDQT
	02/08/2018
	Appoint Construction Manager

	23
	No.33/NQ – DTB – HDQT
	17/08/2018
	Term deposit at VCB – Hai Duong Branch

	24
	No.34A/NQ – DTB – HDQT
	04/09/2018
	Approve the plan on dredging the out-door of Nam Chien 2 Hydropower

	25
	No.34/NQ – DTB – HDQT
	05/09/2018
	Select bidders for constructing landscape and operating houses

	26
	No.35/NQ – DTB – HDQT
	12/09/2018
	Approve the plan on renovating and completing offices of the Company

	27
	No.36/NQ – DTB – HDQT
	12/09/2018
	Approve the plan on investing in hydraulic lifting system (50 tons) for Nam Cong Hydropower 

	28
	No.40/NQ – DTB – HDQT
	25/10/2018
	Dismiss and appoint secretary of Board of Directors 

	29
	No.42/NQ – DTB – HDQT
	12/11/2018
	Approve the supplier for supplying camera to monitor operation progresses at factories

	30
	No. 43/NQ – DTB – HDQT
	19/11/2018
	Change the organization maps

	31
	No. 46/NQ – DTB – HDQT
	29/11/2018
	Dismiss Ms. Nguyen Thi Nghia from Deputy Manager 

	32
	No. 47/NQ – DTB – HDQT
	03/12/2018
	Mortage the assets for the borrowing of Song Da – HL Joint Stock Company at Vietcombank – Hai Duong Branch

	33
	No. 48/NQ – DTB – HDQT
	10/12/2018
	Adjust the plan on the use of proceeds from the share issuance in 2018

	34
	No. 49/NQ – DTB – HDQT
	19/12/2018
	Select suppliers for supplying wheels (Nam Cong, Nam Soi Hydropower)

	35
	No. 50/NQ – DTB – HDQT
	21/12/2018
	Change the organization maps

	36
	No. 51/NQ – DTB – HDQT
	25/12/2018
	New year bonus for employees (2019)

	37
	No. 52/NQ – DTB – HDQT
	28/12/2018
	Dismiss and appoint Chief Accountant

	

	1
	No. 02/ QD- DTB- HDQT
	08/ 01/ 2018
	Change position of leader of the Company

	2
	No. 05/ QD- DTB- HDQT
	16/ 01/ 2018
	Appoint Construction Manager

	3
	No. 06/ QD- DTB- HDQT
	01/ 02/ 2018
	Establish recruiting board of the Company

	4
	No. 08/ QD- DTB- HDQT
	30/ 03/ 2018
	Assign tasks to General Manager of the Company

	5
	No. 10/ QD- DTB- HDQT
	02/ 04/ 2018
	Decision on bonus for employees of the Company who completed well tasks of Q.I/ 2018

	6
	No. 21/ QD- DTB- HDQT
	22/ 05/ 2018
	Change position of leader of affiliated factories of the Company

	7
	37/ QD- DTB- HDQT
	24/09/2018
	Send staff to business trips

	8
	38/ QD- DTB- HDQT
	05/10/2018
	Bonus for excellent leadership and employees QIII.2018

	9
	39/ QD- DTB- HDQT
	25/10/2018
	Donate to the Song Ma Study Promotion Fund of Son La Province

	10
	41/ QD- DTB- HDQT
	25/10/2018
	Dismiss secretary of Board of Directors 

	11
	42/ QD- DTB- HDQT
	25/10/2018
	Appoint secretary of Board of Directors

	12
	44/ QD- DTB- HDQT
	20/11/2018
	Appoint Ms. Nguyen THi Nghia to be Deputy General Manager 

	13
	45/ QD- DTB- HDQT
	20/11/2018
	Labor margin

	14
	53/ QD- DTB- HDQT
	28/12/2018
	Dismiss Chief Accountant

	15
	54/ QD- DTB- HDQT
	28/12/2018
	Appoint Chief Accountant

	16
	55/ QD- DTB- HDQT
	28/12/2018
	Dismiss Manager and change the title of department managers

	17
	56/ QD- DTB- HDQT
	28/12/2018
	Dismiss Business Manager


III. BOS Activities (2018)













	No.
	Member of Board of Supervisors
	Title 
	Date becoming/No longer member of Board of Supervisors 
	Attendance
	Rate
	Reasons for not attending

	1
	Tran Duc Hau
	Head of Board of Supervisors 
	12/ 2017
	1/1
	100% 
	

	2
	Nguyen Van Manh
	Member of Board of Supervisors 
	12/ 2017
	1/1
	100% 
	

	3
	Nguyen Xuan Tuyen
	Member of Board of Supervisors 
	12/ 2017
	1/1
	100% 
	


2. Supervision activities of the Supervisory Board for the Board of Directors, the Board of Management and shareholders

3. 
Cooperation of activities among the Supervisory Board, General Director and other management departments: 
4. 
Other activities of Supervisory Board (if any): 

IV. Training on company management:

V. List of connected persons/ institutions: Listed under the provisions of Clause 34, Article 6 of the Law on Securities and transactions of connect persons of the Company to Company 

1. List of PDMRs and connected persons:
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1 
	Tran Van Huyen
	
	Chairman of Board of Directors – child of Mr. Huyen
	
	
	

	2 
	Vu Thi Mai
	
	
	
	
	

	3 
	Tran Thi Khanh Ly
	
	Member of Board of Directors 
	
	
	

	4 
	Tran Vu Huy
	
	Connected person of Mr. Huyen
	
	
	

	5 
	Tran Khanh Huyen
	
	Connected person of Mr. Huyen
	
	
	

	6 
	Tran Van Hoang
	
	Connected person of Mr. Huyen
	
	
	

	7 
	Tran Van Hoang
	
	Connected person of Mr. Huyen of Mr. Huyen
	
	
	

	8 
	Tran Van Huan
	
	Connected person of Mr. Huyen
	
	
	

	9 
	Tran Thi Nhan
	
	Connected person of Mr. Huyen
	
	
	

	10 
	Tran Hoan
	
	Connected person of Mr. Huyen
	
	
	

	11 
	Do Quang Loi
	
	Member of Board of Directors cum General Manager
	
	
	

	12 
	Do Nhat Thang
	
	Connected person of Mr. Loi
	
	
	

	13 
	Luong Thi Quyen
	
	Connected person of Mr. Loi
	
	
	

	14 
	Le Thi Thu Thuong
	
	Connected person of Mr. Loi
	
	
	

	15 
	Do Nhat Quang
	
	Connected person of Mr. Loi
	
	
	

	16 
	Do Que Chi
	
	Connected person of Mr. Loi
	
	
	

	17 
	Do Quyet Thang
	
	Connected person of Mr. Loi
	
	
	

	18 
	Do Quang Toan
	
	Connected person of Mr. Loi
	
	
	

	19 
	Nguyen Dac Diep
	
	Member of Board of Directors 
	
	
	

	20 
	Nguyen Thi No
	
	Connected person of Mr. Diep
	
	
	

	21 
	Chu Thi Kim Ngan
	
	Connected person of Mr. Diep
	
	
	

	22 
	Nguyen Dang Duong
	
	Connected person of Mr. Diep
	
	
	

	23 
	Nguyen Ngoc Diep
	
	Connected person of Mr. Diep
	
	
	

	24 
	Nguyen Thi Hai Yen
	
	Connected person of Mr. Diep
	
	
	

	25 
	Nguyen Dac Dao
	
	Connected person of Mr. Diep
	
	
	

	26 
	Nguyen Dac Tam
	
	Connected person of Mr. Diep
	
	
	

	27 
	Pham Sy Long
	
	Member of Board of Directors cum Business Manager
	
	
	

	28 
	Pham Thi Thanh
	
	Connected person of Mr. Long
	
	
	

	29 
	Pham Duc Duy
	
	Connected person of Mr. Long
	
	
	

	30 
	Pham Phuong Anh
	
	Connected person of Mr. Long
	
	
	

	31 
	Tran Duc Hau
	
	Head of Board of Supervisors 
	
	
	

	32 
	Tran Van Uy
	
	Connected person of Mr. Hau
	
	
	

	33 
	Pham Thi Hieu
	
	Connected person of Mr. Hau
	
	
	

	34 
	Tran Quoc Phat
	
	Connected person of Mr. Hau
	
	
	

	35 
	Nguyen Van Manh
	
	Member of Board of Supervisors 
	
	
	

	36 
	Nguyen Van Mao
	
	Connected person of Mr. Manh
	
	
	

	37 
	Nguyen Thi Nhan
	
	Connected person of Mr. Manh
	
	
	

	38 
	Nguyen Hong Bich
	
	Connected person of Mr. Manh
	
	
	

	39 
	Nguyen Thanh Mai
	
	Connected person of Mr. Manh
	
	
	

	40 
	Nguyen Thanh Tu
	
	Connected person of Mr. Manh
	
	
	

	41 
	Nguyen Van Hung
	
	Connected person of Mr. Manh
	
	
	

	42 
	Nguyen Thi Kieu Nga
	
	Connected person of Mr. Manh
	
	
	

	43 
	Nguyen Xuan Tuyen
	
	Member of Board of Supervisors 
	
	
	

	44 
	Nguyen Xuan Khien
	
	Connected person of Mr. Tuyen
	
	
	

	45 
	Nguyen Thi Dieu
	
	Connected person of Mr. Tuyen
	
	
	

	46 
	Pham Thi Huong
	
	Connected person of Mr. Tuyen
	
	
	

	47 
	Nguyen Tung Anh
	
	Connected person of Mr. Tuyen
	
	
	

	48 
	Nguyen Xuan Khien
	
	Connected person of Mr. Tuyen
	
	
	

	49 
	Nguyen Xuan Toan
	
	Connected person of Mr. Tuyen
	
	
	

	50 
	Pham Van Tuyen
	
	Chief Accountant
	
	28/12/2018
	Dismissed 

	51 
	Pham Van Minh
	
	Production Manager
	
	
	

	52 
	Nguyen Phuong Chau
	
	Equipment Manager
	
	
	

	53 
	Luu Quang Dung
	
	Construction Manager
	
	
	


2. Transactions of the Company and connected persons/ institutions; or between Company and principal shareholders, PDMRs, connected persons/ institutions of PDMRs

- Transaction with Song Da – Hoang Long Joint Stock Company (Major shareholders):

Contents:

- Song Da Hoang Long Joint Stock Company was chosen to be general constructor of Nam CHien 3 Hydropwer Construction with total contract value of VND 101,441,343,741

- Song Da – Hoang Long Joint Stock Company was chosen to be general constructor of the project on constructing landscapes and operator area of Nam Chien Hydropower with total contract value of VND 15,000,000,000
VI.
 Transactions of PDMRs and connected persons/ institutions 

1. List of PDMRs and connected persons: 

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1 
	Tran Van Huyen
	Chairman of Board of Directors – child of Mr. Huyen
	
	0 
	0 %
	

	2 
	Vu Thi Mai
	
	
	0
	0
	

	3 
	Tran Thi Khanh Ly
	Member of Board of Directors 
	
	0
	0
	

	4 
	Tran Vu Huy
	Connected person of Mr. Huyen
	
	0
	0
	

	5 
	Tran Khanh Huyen
	Connected person of Mr. Huyen
	
	0
	0
	

	6 
	Tran Van Hoang
	Connected person of Mr. Huyen
	
	0
	0
	

	7 
	Tran Van Hoang
	Connected person of Mr. Huyen of Mr. Huyen
	
	0
	0
	

	8 
	Tran Van Huan
	Connected person of Mr. Huyen
	
	0
	0
	

	9 
	Tran Thi Nhan
	Connected person of Mr. Huyen
	
	0
	0
	

	10 
	Tran Hoan
	Connected person of Mr. Huyen
	
	0
	0
	

	11 
	Do Quang Loi
	Member of Board of Directors cum General Manager
	
	0
	0
	

	12 
	Do Nhat Thang
	Connected person of Mr. Loi
	
	0
	0
	

	13 
	Luong Thi Quyen
	Connected person of Mr. Loi
	
	0
	0
	

	14 
	Le Thi Thu Thuong
	Connected person of Mr. Loi
	
	0
	0
	

	15 
	Do Nhat Quang
	Connected person of Mr. Loi
	
	0
	0
	

	16 
	Do Que Chi
	Connected person of Mr. Loi
	
	0
	0
	

	17 
	Do Quyet Thang
	Connected person of Mr. Loi
	
	0
	0
	

	18 
	Do Quang Toan
	Connected person of Mr. Loi
	
	0
	0
	

	19 
	Nguyen Dac Diep
	Member of Board of Directors 
	
	0
	0
	

	20 
	Nguyen Thi No
	Connected person of Mr. Diep
	
	0
	0
	

	21 
	Chu Thi Kim Ngan
	Connected person of Mr. Diep
	
	0
	0
	

	22 
	Nguyen Dang Duong
	Connected person of Mr. Diep
	
	0
	0
	

	23 
	Nguyen Ngoc Diep
	Connected person of Mr. Diep
	
	0
	0
	

	24 
	Nguyen Thi Hai Yen
	Connected person of Mr. Diep
	
	0
	0
	

	25 
	Nguyen Dac Dao
	Connected person of Mr. Diep
	
	0
	0
	

	26 
	Nguyen Dac Tam
	Connected person of Mr. Diep
	
	0
	0
	

	27 
	Pham Sy Long
	Member of Board of Directors cum Business Manager
	
	0
	0
	

	28 
	Pham Thi Thanh
	Connected person of Mr. Long
	
	0
	0
	

	29 
	Pham Duc Duy
	Connected person of Mr. Long
	
	0
	0
	

	30 
	Pham Phuong Anh
	Connected person of Mr. Long
	
	0
	0
	

	31 
	Tran Duc Hau
	Head of Board of Supervisors 
	
	0
	0
	

	32 
	Tran Van Uy
	Connected person of Mr. Hau
	
	0
	0
	

	33 
	Pham Thi Hieu
	Connected person of Mr. Hau
	
	0
	0
	

	34 
	Tran Quoc Phat
	Connected person of Mr. Hau
	
	0
	0
	

	35 
	Nguyen Van Manh
	Member of Board of Supervisors 
	
	2,036,260
	5.02%
	

	36 
	Nguyen Van Mao
	Connected person of Mr. Manh
	
	0
	0
	

	37 
	Nguyen Thi Nhan
	Connected person of Mr. Manh
	
	0
	0
	

	38 
	Nguyen Hong Bich
	Connected person of Mr. Manh
	
	0
	0
	

	39 
	Nguyen Thanh Mai
	Connected person of Mr. Manh
	
	0
	0
	

	40 
	Nguyen Thanh Tu
	Connected person of Mr. Manh
	
	0
	0
	

	41 
	Nguyen Van Hung
	Connected person of Mr. Manh
	
	0
	0
	

	42 
	Nguyen Thi Kieu Nga
	Connected person of Mr. Manh
	
	0
	0
	

	43 
	Nguyen Xuan Tuyen
	Member of Board of Supervisors 
	
	0
	0
	

	44 
	Nguyen Xuan Khien
	Connected person of Mr. Tuyen
	
	0
	0
	

	45 
	Nguyen Thi Dieu
	Connected person of Mr. Tuyen
	
	0
	0
	

	46 
	Pham Thi Huong
	Connected person of Mr. Tuyen
	
	0
	0
	

	47 
	Nguyen Tung Anh
	Connected person of Mr. Tuyen
	
	0
	0
	

	48 
	Nguyen Xuan Khien
	Connected person of Mr. Tuyen
	
	0
	0
	

	49 
	Nguyen Xuan Toan
	Connected person of Mr. Tuyen
	
	0
	0
	

	50 
	Pham Van Tuyen
	Chief Accountant
	
	0
	0
	

	51 
	Pham Van Minh
	Production Manager
	
	0
	0
	

	52 
	Nguyen Phuong Chau
	Equipment Manager
	
	0
	0
	

	53 
	Luu Quang Dung
	Construction Manager
	
	0
	0
	


2. 

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Song Da – Hoang Long Joint Stock Company 
	Mr. Tran Van Huyen – memebr of Board of Directors of the Company
	22,052,100
	60.8 %
	29,169,579
	72.02 %
	Purchase

	2
	Nguyen Van Manh
	Member of Board of Supervisors 
	1,314,160
	3.6 %
	2,034,160
	5.02 %
	Purchase


3. Other transactions: 

VI. Other contents: 

In 2018, there are some changes in senior personnel of the Company as follows:
· Ms. Tran Thi Khanh Ly has been appointed Member of the BOD with effect since 26/04/2018.
· Mr. Tran Van Huyen has been appointed Chair of the BOD with effect since 01/08/2018.

· Mr. Do Quang Loi has been appointed Member of the BOD with effect since 01/01/2018.

· Mr. Pham Sy Long has resigned from Sale Manager with effect since 01/01/2019.
