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I. General Meeting of Shareholders’ activities
	No.
	Resolution/Decision No.
	Date
	Contents

	1
	19/NQ-DHDCD
	23/04/2018
	· Approve adjusting some targets of business plan of 2017 

· Approve the report on result of business and production operation of 2017 and targets of business plan of 2018 

· Approve the report on operations of Board of Directors of 2017 and operation plan of 2018 

· Approve the financial statement of 2017 which was audited by Deloitte Vietnam Co. Ltd and plan on profit distribution of 2017 

· Approve plan on profit distribution of 2018 

· Approve the report on salary, remuneration and other benefits of Board of Directors, Board of Supervisors of 2017 and plan of 2018 

· Approve the report on operations of Board of Supervisors of 2017 and operation plan of 2018 and authoring Board of Directors and Board of Supervisors to select an auditing institution in the three auditing institution to audit the financial statement of 2018: (1) Deloitte Vietnam Co. Ltd, (2) Ernst & Young Vietnam Co. Ltd, (3) KPMG Vietnam Co. Ltd 
· Approve amending and supplementing the Charter of the company following the report of Board of Directors 

· Approve the draft of internal administration regulation of the Company following the report of Board of Directors 

· Approve authorizing Board of Directors to decide the problems which relate to the amendment and supplement of the Charter and the internal administration regulation of the Company in accordance with the regulation of law and the actual situation 

	2
	20/NQ-DHDCD
	23/04/2018
	· Approve the amended Charter of North Petro Vietnam Fertilizer & Chemicals Joint Stock Company

	3
	21/NQ-DHDCD
	23/04/2018
	· Issue the internal administration regulation of North Petro Vietnam Fertilizer & Chemicals Joint Stock Company 


II. BOD Activities
1. Information about Board of Directors members
	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Nguyen Thi Hong Dung 
	Chair of Board of Directors 
	5/5
	100%
	

	2
	Cao Trung Kien 
	Member of Board of Directors 
	2/5
	40%
	Appointed from 01/07/2018

	3
	Nguyen Ngoc Luan 
	Member of Board of Directors 
	4/5
	60%
	Change work from 01/07/2018

	4
	Doan Quoc Thinh 
	Member of Board of Directors 
	4/5
	80%
	Business trip

	5
	Tran Anh Dung 
	Member of Board of Directors 
	5/5
	100%
	

	6
	Hoang Thi Thu Hang 
	Member of Board of Directors 
	5/5
	100%
	


2. Board of Directors’ supervising operation for Board of Managers
Result of supervision: (2018)
	Targets
	Unit
	Plan of 2018
	Implementation of 2018
	Rate

	Yield 
	ton
	209,417
	210,053
	100%

	Revenue 
	billion VND
	1,525.99
	1,527.95
	100%

	Profit before tax 
	billion VND
	14.01
	17.95
	128%

	Profit after tax 
	billion VND
	11.21
	14.31
	128%

	Payables to the State budget 
	billion VND
	4.46
	5.05
	113%


3. Activities of minor boards under Board of Directors

4. Board Resolutions/ Decisions
	No.
	Resolution / Decision No.
	Date
	Content

	1
	01/QD-MB
	02/01/2018
	Issue the regulation on distributor for Phu My Fertilizer Product 

	2
	02/QD-MB
	02/01/2018
	Issue the norms of receivables and working capital for inventory of 2018 

	3
	02/BB-MB
	08/01/2018
	Board meeting of QIV 2017

	4
	05/NQ-MB
	08/01/2018
	Adjust some targets of business plan of 2017

	5
	06/NQ-MB
	08/01/2018
	Salary table and allowance 

	6
	26/QD-MB
	13/02/2018
	Approve the plan on cash flow of 2018 

	7
	31/QD-MB
	28/02/2018
	Issue the staff policy 

	8
	33A/NQ-MB
	28/02/2018
	Approve the plan on cash flow of QI 2018

	9
	42/NQ-MB
	26/03/2018
	Approve and assign business plan of 2018 

	10
	19/BB-MB
	16/04/2018
	Board meeting of QI 2018

	11
	54A/NQ-MB
	24/04/2018
	Approve the plan on cash flow of QII 2018

	12
	66/NQ-MB
	15/05/2018
	Issue the regulation on increasing salary following the position of the Company 

	13
	67/NQ-MB
	15/05/2018
	Implement the dividend payment of 2017 in cash 

	14
	93/NQ-MB
	14/06/2018
	Approve the list of banks and limit for deposits of 2018 at banks 

	15
	94/NQ-MB
	14/06/2018
	Issue the salary and bonus regulation and the policies for the Representative of PetroVietnam Fertilizer and Chemicals Corporation at the Company 

	16
	95/QD-MB
	14/06/2018
	Issue the regulation on salary, bonus and welfare fund for the employees and staff 

	17
	99/NQ-MB
	22/06/2018
	Select an auditing institution for the financial statement of 2018 

	18
	28/BB-MB
	28/06/2018
	Board meeting of QII 2018

	19
	101/QD-MB
	28/06/2018
	Resign the position member of Board of Directors, Manager – The legal representative of the Company 

	20
	102/QD-MB
	28/06/2018
	Appoint the position temporary member of Board of Directors, Manager- The legal representative of the company 

	21
	105/QD-MB
	29/06/2018
	Sign labor contract with Mr. Cao Trung Kien 

	22
	551/QD-MB-HDQT
	29/06/2018
	Implement the payment on regime for Mr. Nguyen Ngoc Luan 

	23
	31/BB-MB
	17/07/2018
	Board meeting of QIII 2018

	24
	116A/NQ-MB
	19/07/2018
	Approve the plan on cash flow of QIII 2018

	25
	128/NQ-MB
	28/09/2018
	Approve the margin labor plan for 2018

	26
	166/NQ-MB
	18/10/2018
	Approve the plan on cash flow of QV 2018

	27
	172/NQ-MB
	05/11/2018
	Issue the finance management regulation

	28
	195/NQ-MB
	21/12/2018
	Adjust the operating plan for 2018

	29
	01/NQ-MB
	02/01/2019
	Issue the regulation for products distributors of Phu My fertilizer

	30
	02/NQ-MB
	02/01/2019
	Approve the norm of inventory and working capital for inventory in 2019

	31
	04/BB-MB
	21/01/2019
	Board meeting of QIV 2018


III. Board of Supervisors
	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Dao Thi Kim Anh 
	Head of Board of Supervisors 
	4/4
	100%
	

	2
	Nguyen Tra My 
	Member of Board of Supervisors 
	4/4
	100%
	

	2
	Do Thi Minh Tam 
	Member of Board of Supervisors 
	2/4
	50%
	Leave for maternity from 01/04/2018


IV. List of connected persons/ institutions of the listing company as regulated at Clause 34, Article 06, Securities Law
1. List of connected persons/ institutions of the listing company:
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	PetroVietnam Fertilizer and Chemicals Corporation
	
	
	01/01/2011
	
	

	2
	Nguyen Thi Hong Dung
	
	Chair of Board of Directors
	05/04/2011
	
	

	3
	Cao Trung Kien 
	
	Member of Board of Directors cum Manager
	01/07/2018
	
	

	4
	Nguyen Ngoc Luan 
	
	Former Member of Board of Directors cum Manager
	01/08/2015
	01/07/2018
	Change work from 01/07/2018

	5
	Doan Quoc Thinh 
	
	Member of Board of Directors
	07/06/2016
	
	

	6
	Tran Anh Dung 
	
	Chief Accountant cum Member of Board of Directors
	01/02/2011
	
	

	7
	Hoang Thi Thu Hang 
	
	Member of Board of Directors
	13/01/2011
	
	

	8
	Dao Thi Kim Anh 
	
	Head of Board of Supervisors
	13/01/2011
	
	

	9
	Nguyen Tra My 
	
	Member of Board of Supervisors
	18/10/2017
	
	

	10
	Do Thi Minh Tam 
	
	Member of Board of Supervisors
	05/04/2016
	
	

	11
	Nguyen Quang Doan 
	
	Vice- Manager
	01/03/2011
	
	

	12
	Pham Tran Nguyen 
	
	Vice- Manager
	01/10/2014
	
	


2. Transactions between the Company and connected persons/ institutions of the Company; or between the Company and major shareholders, PDMRs and their connected persons/ institutions:
In 2018, the Company had traded with PetroVietnam Fertilizer and Chemicals Corporation (Holding Corporation and major shareholder of the Company) in 02 following fields:
· Contract on wholesaling Phu My fertilizers

· Contract on technical, logistics services: Transporting, loading, storage and marketing, etc.

3. Transactions between PDMRs of the Company, their connected persons/ institutions and subsidiaries, companies those being controlled by the Company
None
4. Transactions of the Company and other objects:
None
V. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name
	Trading account


	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Nguyen Thi Hong Dung
	
	Chair of Board of Directors
	
	
	

	
	Nguyen Cuu Duc  
	
	
	
	
	Husband

	
	Nguyen Anh Minh 
	
	
	
	
	Child

	
	Nguyen Ha Linh 
	
	
	
	
	Child

	
	Nguyen Thi Thanh Binh 
	
	
	
	
	Younger brother

	2
	Cao Trung Kien 
	
	Member of Board of Directors cum Manager
	20,000
	0.17%
	

	
	Cao Van Cuong 
	
	
	
	
	Father

	
	Bui Thi Yen 
	
	
	
	
	Mother

	
	Tran Thu Phuong 
	
	
	
	
	Wife

	
	Tran Phuc Huy 
	
	
	
	
	Child

	
	Cao Quang Nam 
	
	
	
	
	Child

	
	Cao Phuong Linh 
	
	
	
	
	Child

	
	Cao Thuy Trang 
	
	
	
	
	Younger sister

	3
	Nguyen Ngoc Luan 
	
	Member of Board of Directors cum Manager
	
	
	

	
	Nguyen Thi Xuan 
	
	
	
	
	Mother

	
	Tran Thi Kieu Oanh 
	
	
	
	
	Wife

	
	Nguyen Linh Phuong 
	
	
	
	
	Child

	
	Nguyen Nhat Hoang 
	
	
	
	
	Child

	
	Nguyen Thi Thu 
	
	
	
	
	Older sister

	
	Nguyen Thi Minh Ngan 
	
	
	
	
	Older sister

	
	Nguyen Thi Nhung 
	
	
	
	
	Older sister

	
	Nguyen Thi Yen 
	
	
	
	
	Older sister

	
	Nguyen Thi Lien 
	
	
	
	
	Older sister

	
	Nguyen Ngoc Du 
	
	
	
	
	Older brother

	
	Nguyen Thi Minh 
	
	
	
	
	Older sister

	4
	Doan Quoc Thinh 
	
	Member of Board of Directors
	
	
	

	
	Doan Van Du 
	
	
	
	
	Father

	
	Nguyen Thi Lieu 
	
	
	
	
	Mother

	
	Nguyen Thi Bich Ngoc 
	
	
	
	
	Wife

	
	Doan Quoc Nguyen 
	
	
	
	
	Child

	
	Doan Quoc Khoi 
	
	
	
	
	Child

	
	Nguyen Thi Kim Loan 
	
	
	
	
	Older sister

	
	Doan Van Tuan 
	
	
	
	
	Older brother

	
	Doan Thi Kim Ly 
	
	
	
	
	Older brother

	
	Doan Van Son 
	
	
	
	
	Older brother

	
	Doan Van Thai 
	
	
	
	
	Older brother

	
	Doan Van Binh 
	
	
	
	
	Older brother

	5
	Tran Anh Dung 
	
	Member of Board of Directors cum Chief Accountant
	2,000
	0.017%
	

	
	Tran Nguyen Ngoc 
	
	
	
	
	Father

	
	Tran Thi Gai 
	
	
	
	
	Mother

	
	Luu Thi Van 
	
	
	1,000
	0.008%
	Wife

	
	Tran Anh Duong 
	
	
	
	
	Child

	
	Tran Binh Minh 
	
	
	
	
	Child

	
	Tran Viet Cuong 
	
	
	
	
	Older brother

	
	Tran Minh Duc 
	
	
	
	
	Younger brother

	
	Tran Trong Nghia
	
	
	1,000
	0.008%
	Younger brother

	6
	Hoang Thi Thu Hang 
	
	Member of Board of Directors
	10,000
	0.08%
	

	
	Nguyen Thi Minh Ly 
	
	
	1,000
	0.008%
	Mother

	
	Tran Thanh Tung 
	
	
	1,000
	0.008%
	Child

	
	Hoang Thi Thu Ha 
	
	
	
	
	Older sister

	
	Hoang Thu Hien 
	
	
	1,000
	0.008%
	Younger sister

	7
	Dao Thi Kim Anh 
	
	Head of Board of Supervisors
	6,000
	0.05%
	

	
	Vo Anh Tuan 
	
	
	
	
	Husband

	
	Vo Tuan Kiet 
	
	
	
	
	Child

	
	Vo Anh Khoa 
	
	
	
	
	Child

	
	Dao Sy Nguyen 
	
	
	11,000
	0.092%
	Older brother

	
	Dao Chu Duong 
	
	
	
	
	Older brother

	
	Dao Chu Thien 
	
	
	
	
	Older brother

	
	Dao Dinh Nam 
	
	
	
	
	Older brother

	
	Dao Thi Thu Phuong 
	
	
	
	
	Younger sister

	8
	Nguyen Tra My 
	
	Member of Board of Supervisors
	
	
	

	
	Nguyen Trinh Kiem 
	
	
	
	
	Father

	
	Tran Kim Phuong 
	
	
	
	
	Mother

	
	Nguyen Tuan Anh 
	
	
	
	
	Younger brother

	9
	Do Thi Minh Tam 
	
	Member of Board of Supervisors
	
	
	

	
	Do Van Tuan 
	
	
	
	
	Father

	
	Nguyen Thi Thao 
	
	
	
	
	Mother

	
	Tran Hoai Nam 
	
	
	
	
	Husband

	
	Tran Minh Huu 
	
	
	
	
	Child

	
	Do Ngoc Thinh 
	
	
	
	
	Older brother

	
	Do Van Toan 
	
	
	
	
	Older brother

	10
	Nguyen Quang Doan 
	
	Vice- Manager
	8,000
	0.067%
	

	
	Nguyen Quang Vinh 
	
	
	
	
	Father

	
	Nguyen Thi Than 
	
	
	
	
	Mother

	
	Nguyen Thi Thom 
	
	
	1,000
	0.008%
	Wife

	
	Nguyen Quang Duc 
	
	
	
	
	Child

	
	Nguyen Phuong Thao 
	
	
	
	
	Child

	
	Nguyen Thi Thanh Van 
	
	
	1,000
	0.008%
	Older sister

	
	Nguyen Thi Thanh An 
	
	
	
	
	Older sister

	11
	Pham Tran Nguyen 
	
	Vice- Manager
	18,550
	0.16%
	

	
	Tran Thi Ai Hoan 
	
	
	1,000
	0.008%
	Mother

	
	Pham Minh Thu 
	
	
	1,000
	0.008%
	Wife

	
	Pham Ba Nghia 
	
	
	
	
	Child

	
	Pham Minh Dang 
	
	
	
	
	Child

	
	Pham Thi Thu Huyen 
	
	
	
	
	Older sister

	
	Pham Thai Ha 
	
	
	
	
	Older sister

	12
	PetroVietnam Fertilizer and Chemicals Corporation
	
	
	9,000,000
	75%
	


2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	
	
	
	
	
	
	


In 2018, Mrs. Hoang Thi Thu Hang - Member of Board of Directors implemented two stages of selling shares with total number of shares of 8,000 shares
- Stage 1 (from 25/01/2018 to 25/02/2018): 5,000 shares 

- Stage 2 (from 31/05/2018 to 30/06/2018): 3,000 shares 

After implementing transaction, the number of shares of Mrs. Hoang Thi Thu Hang decreased from 18,000 shares to 10,000 shares, rate: 0.17% 
VI. Other contents: None
