QNC: Corporate Governance Report (Year 2018)
CORPORATE GOVERNANCE

(Year 2018)


Company: 
Quang Ninh Construction and Cement Joint Stock Company

Address: 
Hop Thanh Zone, Phuong Nam Ward, Uong Bi City, Quang Ninh Province

Tel.: 

02033.668 355  
Fax: 02033.668354

Email: hkongqncc@gmail.com 


Charter capital: VND 371,811,090,000

Stock code: 
QNC
I. General Meeting of Shareholders’ activities

	No
	Resolution/ Decision No
	Date
	Content

	1
	99/ NQ - DHCD
	29 Jun 2018
	Annual General Mandate of 2018


II. BOD’s Activities
1. Information on members of Board of Directors: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Do Hoang Phuc
	Chair of Board of Directors
	100%
	100%
	

	2
	To Ngoc Hoang
	Member of Board of Directors cum General Manager of the Company 
	100%
	100%
	

	3
	Nguyen Xuan Que
	Member of Board of Directors
	100%
	100%
	

	4
	Dao Thi Dam
	Vice- Chair of Board of Directors cum Vice- General Manager of the Company 
	100%
	100%
	

	5
	Nguyen Truong Giang
	Member of Board of Directors cum Vice- General Manager of the Company 
	100%
	100%
	

	6
	Dinh Duc Hien
	None 
	100%
	100%
	

	7
	Nguyen Dinh Tam
	Vice- Chair of Board of Directors
	100%
	100%
	

	8
	Pham Thi The
	None 
	100%
	100%
	

	9
	Mr. Vandara Din
	Member of Board of Directors
	100%
	100%
	

	10
	Nguyen Van Kien
	Member of Board of Directors cum Vice- General Manager in charge of production of the Company 
	100%
	100%
	Appointed to be Member of Board of Directors of the Company from 29 Jun 2018


2. Supervision operation of Board of Directors for Board of General Managers: 
3. Board Resolutions
	No.
	Resolution / Decision No.
	Date
	Content

	1
	07/ NQ - HDQT
	03 Jan 2018
	1. Approve selling the mediate cab coals plot of the Company (unused sieve coal residues):
- Temporary quantity: 10,000 m3
- Selling price: VND 420,000/ m3, not included VAT

- Acceptation method: measure the mass on the means of transport of buyers

2. Assign Chair of Board of Directors of the Company to decide to select and sign contracts with the buyers as rules

	2
	15/ NQ - HDQT
	31 Jan 2018
	1. Assign Executive Board to investigate about the operating result and finance of each individual, term, especially loss of each term
2. Assign Executive Board to
- Prepare the financial plan

- Cooperate with banks about the operating status and negative issues existed of the Company, approve the debts selection & renewing due date for debts of QNC at banks
3. Assign Financial Accounting Department of the Company to check, review all handing over minutes of Mr. To Ngoc Hoang with the Company as rules, in case that Mr. To Ngoc Hoang not signing minutes, Board of Directors and attenders will approve and sign for confirming data at handing over minutes of the terms that Mr. To Ngoc Hoang operated as General Manager (recorded at 12 Dec 2017) 
4. About the operating result and FS of 2017, assign Executive Board to review, balance and account as laws
5. Invite State auditors to invest the operating result of the Company, after getting result from the auditors, the Company will consider and transfer profiles to functional offices for handling as rules
6. Stop paying for old liabilities with customers of QI/ 2018 and consider the plan on paying for debts with customers of QII/ 2018
7. Approve not providing information relating to the operations of the Company for Mr. To Ngoc Hoang until the General Meeting of Shareholders considering dismissing the member’s status with Mr. To Ngoc Hoang at the nearest meeting (violated the financial regulations during operating as General Manager)
8. Approve the Plan on organizing the Annual General Meeting of Shareholders of 2018 with the following contents: 
· Holding time: In March or April of 2018 (expected on 20/04/2018) 

· Holding place: Ha Long Palace Hotel 

(Address: No.1 Plot 20, Dong Hung Thang Tourist Zone, Bai Chay Ward, Ha Long City, Quang Ninh) 

· Record date: In March 2018 
· Contents: 

· Approve the report on operation of Board of Directors and Board of Supervisors of the company in 2017 and orientations in 2018 

· Report on the result of business and production operation of 2017 and the business plan of 2018 

· The Audited Financial Statement of 2017; the report on selecting an auditing institution to audit the financial statement of 2018 

· Approve restructuring members of Board of Directors, Board of Supervisors of Quang Ninh Construction and Cement Joint Stock Company in the term of 2015-2020
· Amend and supplement the Charter of the Company 

· Amend and supplement the administration regulation of the Company 

· Approve the plan on share issuance to increase the charter capital of the Company 

· Other contents belonging to the authority of General Meeting of Shareholders 

	3
	25/ NQ - HDQT
	09 Mar 2018
	1. Approve the operating result of 2017 
2. Assign Executive Board to report by documents and send to Members of Board of Directors about the operating result of 2017 that got a loss valued over VND 240 billion as basis for explanation at the Annual General Meeting of Shareholders of 2018
3. Assign Executive Board to consider the self-making FS of QIV/ 2017, in which there was the work of recovering the negative data as Board Resolution of the Company
4. Assign Executive Board to investigate about the operating result and finance of each individual, term, especially loss of each term and explain at the Annual General Meeting of Shareholders of 2018
5. Assign Executive Board to review, rebuild the operating plan for 2018 for the Company suitably with the real status and requirements and send back to Members of Board of Directors before 20 Mar 2018, Board of Directors gives opinions and adjusts then report to the Annual General Meeting of Shareholders of 2018
6. Assign Executive Board to construct and complete, adjust and implement the plan on debts selection & renewing due date for debts of QNC with credit institutions
7. Build, adjust the Charter and the Administration Regulation of the Company following the regulation
+ Securities Law dated 29/06/2006 

+ Law on amending and supplementing some articles of Securities Law dated 24/11/2010 

+ Decree No.71/2017/ND-CP dated 06/06/2017 by the State on guiding corporate governance for the public company 

+ Circular No.95/2017/TT-BTC dated 22/09/2017 by Minister of Finance on guiding some articles of the Decree No.71/2017/ND-CP dated 06/06/2017 by the State on guiding corporate governance for the public companies 

Authorize and assign Chair of Board of Directors of the Company to amend the Charter and the Administration Regulation of the Company and send to Members of Board of Directors before 20 Mar 2018 for completing, then submit to the Annual General Meeting of Shareholders of 2018
8. Approve the shares issuance for increasing the charter capital
- Total number of shares issued additionally: 20,000,000 shares, equivalent to the capitals valued VND 200,000,000,000

- Total charter capitals after the issuance: VND 571,811,090,000
- Issue method: Implement the private placement 
- Purpose of issuance: Increase the charter capital, restructure the due debts and supplement into working capitals

Authorize and assign Chair of Board of Directors to select the contractors/ shareholders and details plan for this issuance then report to the Annual General Meeting of Shareholders of 2018

9. Allow Executive Board to continue implementing the project of investing for constructing & completing the technical infrastructure and running management mechanism at Cai Lan Industrial Zone
10. About the project on investing for parking areas and logistic services at Cai Lan Industrial Zone, assign Executive Board to prepare plan and report to Board of Directors at the nearest meeting
11. Transfer the project of Cau Sen Trading Center and assign Executive Board to prepare the transfer plan and report to Board of Directors for approving

12. Assign Executive Board to review, evaluate all current materials of the Company and prepare the plan on liquidating unused materials and investigate about responsibilities of each individual at each term relating to the inventories
13. Invite State auditors to invest the operating result of the Company, after getting result from the auditors, the Company will consider and transfer profiles to functional offices for handling as rules
14. Investigate about the loss and negative result in funds of each term, individual and report to Board of Directors for approving at the nearest meeting
15. Before 25 Mar 2018, Board of Directors will meet to approve the contents which are submitted at the Annual General Meeting of Shareholders of 2018

	4
	26/ NQ - HDQT
	16 Mar 2018
	Approve extend and change the holding time of the Annual General Meeting of Shareholders of 2018 with the following contents: 
1. Contents: 
+ Holding time (before change): Record date: 06 Mar 2018; Holding date: Expected on 09 Apr 2018

+ Holding time (after change): Record date: Before 20 Jun 2018 (the record date and the holding date of the Annual General Meeting of Shareholders of 2018 will be decided at the nearest meeting of Board of Directors
2. Reason for change:

+ The time of completing the audited Financial Statement of 2018 is not timely to serve the holding time of the Annual General Meeting of Shareholders of 2018 
+ Board of Directors of the Company rebuilds the operating plan and the business strategies for 2018, so it needs more time to prepare.
3. Assign the Secretary of Board of Directors to implement the procedures for reporting to functional offices on extending and change in the holding time of the Annual General Meeting of Shareholders of 2018 according to the regulation 

	5
	32/ NQ - HDQT
	27 Mar 2018
	1. Approve the structure on increasing number of members of Board of Directors from 07 members to 08 members 
The structure on increasing number of members of Board of Directors from 07 members to 08 members shall be submitted to vote at the nearest General Meeting of Shareholders 

2. Board of Directors approves: 

· Approve dismissing the title member of Board of Directors of Quang Ninh Construction and Cement Joint Stock Company in the term of 2015-2020 for Mr. Dinh Duc Hien from 27/03/2017 following the requirement of individual
· The dismissal on the title member of Board of Directors for Mr. Dinh Duc Hien shall be submitted to vote at the nearest General Meeting of Shareholders 
3. Approve: 
· Appoint Mrs. Pham Thi The – Vice- General Manager of the Company to hold the title member of Board of Directors of Quang Ninh Construction and Cement Joint Stock Company in the term of 2015- 2020 from 28/03/2018 
· Appoint Mr. Do Hoang Phuc to be member of Board of Directors of Quang Ninh Construction and Cement Joint Stock Company in the term of 2015- 2020 from 28/03/2018 
The appointment on Mrs. Pham Thi The- Vice- General Manager of the Company as member of Board of Directors of Quang Ninh Construction and Cement Joint Stock Company and Mr. Do Hoang Phuc as member of Board of Directors shall be submitted to vote at the nearest General Meeting of Shareholders 

4. Board of Directors approves: 
· Approve resigning the title chair of Board of Directors cum the legal representative of Mr. Nguyen Xuan Que from 28/03/2018 
5. Board of Directors approves: 
· Appoint Mr. Do Hoang Phuc – member of Board of Directors to hold the title chair of Board of Directors cum the legal representative of  Quang Ninh Construction and Cement Joint Stock Company
· Appoint Mr. Nguyen Xuan Que – member of Board of Directors to hold the title General Chief Executive Office of the Company 
6. Board of Directors approves the results of electing chair of Board of Directors and General Manager of the Company: 
· Elect Mr. Do Hoang Phuc – member of Board of Directors to hold the title chair of Board of Directors cum the legal representative from 27/03/2018 
· Elect Mr. Nguyen Xuan Que – member of Board of Directors to hold the title General Chief Executive Office of the Company from 27/03/2018 
7. Approve the plan on the share issuance for increasing the charter capital as follows: 

· Total number of shares expected to be issued: 30,000,000, equivalent to amount of VND 300,000,000,000

· Total charter capital after the share issuance: VND 671,811,090,000

· Method of issuance: the private placement 

· Implementing rate: in 2018 and/or until Q.I/2019

· Purpose of issuance: increase the charter capital, re-structure due debts and supplement capital for business and production operations of the Company 

· Approve the list of shareholders/investors who registered to purchase shares 

8. Approve the policy on moving the operation model of coal, stone. Assign Executive Board of the Company to calculate and build the plan and submit Board of Directors of the Company 

9. Approve signing the economic contract with the companies which relate to members of Board of Directors, Board of Supervisors, and Executive Board of the Company.

	6
	43 /NQ - HDQT
	
	Article 1: Approve borrowing capitals at Vietcombank – Quang Ninh Branch with the following contents: 
a. Total borrowings in VND: VND 55,000,000,000
c. Purpose: Serve business and production operation of Quang Ninh Construction and Cement Joint Stock Company 
d. Term: 12 months

e. Guarantee method:

- Asset as Lam Thach I Cement Factory (Phuong Nam, Uong Bi City, Quang Ninh Province)

- Song Sinh Supermarket Building (Quang Trung, Uong Bi City, Quang Ninh Province)
- Stone Exploitation License No. 1168/GP-BTNMT issued on 20 Jun 2011 (Phuong Nam, Uong Bi City, Quang Ninh Province)

- Executive Building of Cai Lan Industrial Zone (Gieng Day Ward, Ha Long City, Quang Ninh Province)
Article 2: Assign Mr. Do Hoang Phuc – Chair of Board of Directors – Legal Representative of Quang Ninh Construction and Cement Joint Stock Company to implement the contents approved by Board of Directors at Article 1 of this Resolution and implement the procedures on signing commitments, contracts and documents relating to banks in accordance with the regulation of law. Mr. Do Hoang Phuc is allowed to authorize General Manager in the writing to implement some or all works of this Resolution. The authorization must be prepared in the writing and confirmed the term of authorization 

Article 3: This Resolution is valid from the date of signature 

	7
	43/ NQ - HDQT
	12 Apr 2018
	Article 1: Appoint the Representative of Quang Ninh Construction and Cement Joint Stock Company to negotiate, approve and sign contracts with banks: 

 1. Assign Mr. Do Hoang Phuc – Chair of Board of Directors – Legal Representative of Quang Ninh Construction and Cement Joint Stock Company to negotiate, discuss, approve and sign, implement contracts, documents relating to the work of transferring, withdrawing money, borrowing capitals, trading foreign currencies at banks included but not limited: capitals borrowing requiring letters, guarantees issuing requiring letters, L/C opening; capitals withdraw declaration sheet/ credit contracts; guarantees requiring letters cum guarantees contracts; disbursement requiring letters; planning disbursement declaration sheet; minutes of profiles and vouchers relating to each disbursement time; authorized payment; cash collection letter; foreign currencies transaction contracts; other related documents; etc.
2. Assign Mr. Do Hoang Phuc – Chair of Board of Directors – Legal Representative of Quang Ninh Construction and Cement Joint Stock Company to negotiate, discuss, approve and sign assets valuating minute and other documents relating to assets of the Company and BIDV – Quang Ninh South West Branch 
3. Board of Directors of the Company takes all responsibilities about all documents, contracts signed by Mr. Do Hoang Phuc or person authorized by Mr. Do Hoang Phuc in accordance with the contents presented at this Resolution
Article 2: This Resolution is valid from the date of signature to the issuance date of the Annual General Mandate of 2018

Article 3: Mr. Do Hoang Phuc, Quang Ninh Construction and Cement Joint Stock Company and related individuals, units are responsible for implementing this Resolution

	8
	54/ NQ - HDQT
	2 May 2018
	Content 1
Plan on handling the negative result in inventories: 40,386.63 tons of 4 A smashed coal
1. Individuals implement exactly commitments of recovering and supporting in recovering
1.1. Mr. Cao Quang Duyet: 5,000 tons

1.2. Mr. Dinh Duc Hien: 5,000 tons

1.3. Mr. To Ngoc Hoang: (or connected institution/ individual): 6,000 tons
1.4. Mr. Nguyen Truong Giang: Member of Board of Directors, Vice General Meeting of Shareholders: 1,000 tons

1.5. Mr. Nguyen Dinh Tam: Vice Chairman (or connected institution/ individual): 3,000 tons

1.6. Mr. Nguyen Xuan Que: Member of Board of Directors, General Manager (or Nui Rua Joint Stock Company): 3,000 tons
2. Total lacking quantity of coals: 17,386.63 tons of 4 A smashed coal; Supports:

2.1. Mr. Do Hoang Phuc: Chairman: 3,000 tons
2.2. Ms. Pham Thi The: Member of Board of Directors, Vice General Manager: 2,000 tons
2.3. Ms. Dao Thi Dam: Vice Chairman, Vice General Manager: 2,000 tons

2.4. Negative result remained: 10,386.63 tons, equivalent to VND 19,273,670,559, Board of Directors decided to account into expenses of 2017
3. Board of Directors will consult the General Meeting of Shareholders at the nearest meeting for handling the above case

Content 2:

Relating to the negative result of cash: VND 6,620,519,730 compared with the balances of cash on books of the Company as the cash checking minute recorded on 04 Dec 2017

Board of Directors approves assigning Financial Accounting Department to investigate data of each term, require General Manager of each term, to explaining clearly each category for reporting to Board of Directors and handle all up

Content 3:

Relating to the draft of the Charter and the Administration Regulation: Board of Directors of the Company approves assigning Executive Board to review, complete the Charter and the Amendment – Supplement Regulation and report to Board of Directors and then submit the Annual General Meeting of Shareholders of 2018 to approve 
Content 4: Arrange the plan on arranging the organizational apparatus of the Company with the following contents: 
I. Re-arrange the organizational apparatus of some departments/entities: 

1. Group of Cement Production 
2. Departments of the Company 
3. Board of Directors of the Company approves authorizing and assigning Chair of Board of Directors to implement
Content 5:

Establish Cai Lan Industrial Zone Management Joint Stock Company with the following contents: 
· Name of company: Cai Lan Industrial Zone Management Joint Stock Company - QNC

· Address of head office: Three- floor house, Cai Lan Industrial Zone, Gieng Day Ward, Ha Long City, Quang Ninh Province 

· Charter capital: VND 150,000,000,000

In which: Quang Ninh Construction and Cement Joint Stock Company contributes 51% total amount of charter capital 

· Remaining capital (49%) is mobilized from organizations/individuals inside and outside Quang Ninh Construction and Cement Joint Stock Company 

· Business lines: Following the business lines of QNC 

· Implementing time: In Q.II/2018 

Assign Chairman to implement related works

Implement term: Within QII/ 2018

Content 6:

Relating to the resignation of Mr. Nguyen Xuan Que. Board of Directors approves: 

Assign Chair of Board of Directors to issue the financial management regulations, the internal management regulations, the authorization letter between Chair of Board of Directors and General Manager for the dismiss case of Mr. Nguyen Xuan Que
In case that Mr. Nguyen Xuan Que does not approve with the above contents, Mr. Nguyen Xuan Que must implement the resignation letter from General Manager and report to Board of Directors for approving as rules
Content 7:

Relating to the plan on share issuance for increasing the charter capital of the Company (increase by VND 300 billion) according to the Resolution No.42/NQ-HDQT dated 27/03/2018.

Content 8: 

Relating to the Audited Financial Statement of 2017 and the plan on holding the Annual General Meeting of Shareholders of 2018 with the following contents: 
Board of Directors approves: 

1. Approve the Audited Financial Statement of 2017 

2. Approve the plan on holding the Annual General Meeting of Shareholders of 2018 with the following contents: 

· Holding time: In May or June of 2018 

· Holding place: Hall of Floor 2, Office of Owner of Cai Lan Industrial Zone – Three- floor house (Address: Cai Lan Industrial Zone, Gieng Day Ward, Ha Long City, Quang Ninh) 
· Record date: In May of 2018 

· Contents: 

· Report on operation of Board of Directors and Board of Supervisors of the Company in 2017, orientations and tasks of 2018 

· Report on the result of business and production operation of 2017 and the business plan of 2018 

· Approve the Audited Financial Statement of 2017 

· Approve selecting an auditing institution to audit the financial statement of 2018 

· Approve restructuring members of Board of Directors of Quang Ninh Construction and Cement Joint Stock Company in the term of 2015-2020

· Approve the contents on electing additionally members of Board of Directors of the Company 

· Approve the amended Charter of the Company 

· Approve the amended internal administration regulation of the Company 
· Approve the plan on share issuance to increase the charter capital of the Company 

· Approve the contents on establishing Cai Lan Industrial Zone Management Joint Stock Company 

· Approve the contents on changing operation model for group of coal and stone
· Approve other contents belonging to the authority of General Meeting of Shareholders 

	9
	63/ NQ - HDQT
	24 May 2018
	Content 1:
Relieve shares limited in transfer (adjust the stock registration) for shares of the Company
Content 2:

1. Dismiss Mr. Nguyen Xuan Que from General Manager as his personal whishes from 24 May 2018

2. Dismiss Ms. Pham Thi The from Financial Vice General Manager as her personal whishes from 24 May 2018
Content 3:

1. Appoint Mr. To Ngoc Hoang – Member of Board of Directors to cum General Manager from 24 May 2018
2. Assign Mr. To Ngoc Hoang to propose the apparatus of organization and arrangement in general for personnel of the Cement Factory and report to Board of Directors for approving then implement

Content 4

Assign General Manager to complete General Manager Board and select Manager for the Cement Factory to Chair of Board of Directors for approving then implement
Content 5

Assign General Manager to
1. Work at Mat Rong clay Mine as rules and complete within QII/ 2018
2. Select partners to establish Cai Lan Industrial Zone Management Joint Stock Company – QNC
Content 6:

1. Approve the Draft of Audited Financial Statement of 2017

2. Operating result of QI/ 2018 and the first 04 months of 2018

Content 7:
Approve:

1. Draft on adjusting – supplementing into the Charter

2. Draft on adjusting – supplementing into the Governance Regulation
Content 8

Approve organizing the Annual General Meeting of Shareholders of 21018 as planned

Content 9:

Hand over the lands of Ha Tu Cement Factory and liquidate assets

Total values: Over VND 12,000,000,000 (included VAT)
Assigned to General Manager
Content 10

Lease, transfer, liquidate assets of the Company
Assigned to General Manager to complete within QII/ 2018
Content 11

Recover the negative result of coals to complete the Audited Financial Statement of 2017 as rules
1. Total lacking quantity of storage coals during processing calculated until 15 May 2017: 40,386.63 tons of 4 A smashed coal; equivalent to VND 74,050,873,110
2. Total quantity of coals and individuals committed to recovering and supporting in recovering: 10,00 tons, equivalent to VND 18,562,000,000
2.1. Mr. Cao Quang Duyet: 5,000 tons (VND 9,281,000,000)
Recovered: 1,077.4 tons (VND 2,000,000,000)
Continue: 3,923 tons (VND 7,281,000,000) 

2.2. Mr. Dinh Duc Hien: 5,000 tons (VND 9,281,000,000)

Recovered: 975,1 tons (VND 1,810,012,713)
Continue: 4,025 tons (VND 7,470,987,287)
3. Total quantity of coals accounted into expenses of 2017: 10,386.63 tons, equivalent to VND 19,273,670,559
4. Total lacking quantity of coals remained: 20,000 tons; committed to be support by Members of Board of Directors but not implemented decided to be accounted into expenses of 2017

5. Board of Directors will consult the General Meeting of Shareholders at the nearest meeting for handling the above case

6. Assign Supervisory Board to direct the 2 above individuals
Content 12:

Relating to the negative result of cash: VND 6,620,519,730 compared with the balances of cash on books of the Company as the cash checking minute recorded on 04 Dec 2017, decided to be accounted into expenses of 2017

	10
	80/ NQ - HDQT
	05 Jun 2018
	The content No. 01:

Approve the transfer of (withdrawal of capital) the whole of shares of Quang Ninh Construction and Cement Joint Stock Company at the units as follows:

1. Transfer (withdrawal of capital) the whole of shares of Quang Ninh Construction and Cement Joint Stock Company at Uong Bi Investment Construction Joint Stock Company as follows:

· Total number of shares transferred: 35,700 shares

· Par value: VND 100,000/ share

· The price of share transferred: VND 110,000/ share

· Total value of this transfer: VND 3,927,000,000

2. Transfer (withdrawal of capital) the whole of shares of Quang Ninh Construction and Cement Joint Stock Company at An Khang Construction Investment Joint Stock Company as follows:

· Total number of shares transferred: 20,000 shares

· Par value: VND 100,000/ share

· The price of share transferred: VND 110,000/ share

· Total value of this transfer: VND 2,200,000,000

3. Transfer (withdrawal of capital) the whole of shares of Quang Ninh Construction and Cement Joint Stock Company at Song Sinh Supermarket Trade Joint Stock Company as follows:

· Total number of shares transferred: 14,240 shares

· Par value: VND 100,000/ share

· The price of share transferred: VND 110,000/ share

· Total value of this transfer: VND 1,566,400,000

4. Approve the taxes, fees… (if any) which are related to the transfer of shares of QNC at the units mentioned of each party. Execution time: before 30 Sep 2018; Form of paying: transfer or clearing of debts; Method of paying: the receiver pays once the whole value of transferred shares to the assignor

5. Authorize and assign General Manager of the Company to search, select the partner to sign contract and complete the procedures on transferring share capital of Quang Ninh Construction and Cement Joint Stock Company at Uong Bi Investment Construction Joint Stock Company, An Khang Construction Investment Joint Stock Company and Song Sinh Supermarket Trade Joint Stock Company in accordance with regulations

The content No. 02:

Board of Directors approve to sale, rent, transfer the assets, projects of the Company as follows:

1. Transfer the assets attached to land/ ground of the project: the self-construction zone of employees of Ha Tu Cement Plant (Address: Ha Phong ward, Ha Long City, Quang Ninh)

2. Transfer the assets attached to land of Office located on Quang Trung ward, Uong Bi city, Quang Ninh (old address: No. 288, Quang Trung, Uong Bi, Quang Ninh)

3. Transfer or hire a billboard (3 sides) at Ao Ca crossroad, Bai Chay ward, Ha Long city, Quang Ninh

4. Transfer the assets attached to land of old Office of motorized team (Hop Thanh area, Phuong Nam ward, Uong Bi city, Quang Ninh)

5. Authorize and assign BM of the Company to search, select partners and sigh contract for rent or contract for transfer of assets, projects of the Company mentioned before 30 Jun 2018

The content No. 03:

Board of Directors of the Company approves to sale 1 part and the whole doubtful debts recognized in accounting book of the Company as follows:

1. The payable debts related to the operations at Cai Lan Industrial Zone

2. The payable debts related to sales: cement and clinker

3. The payable debts related to hire, sale activities (machinery, equipment)

4. Other debts

5. Authorize and assign General Manager of the Company to review, evaluate, classify and select partners to sign contract to sale mentioned debts of the Company before 30 Sep 2018

The content No. 04:

Approve the establishment of the board that takes responsibility for transferring (withdrawal of capital) capital of QNC at units and selling, liquidating, transferring, hiring assets of the Company; Board of Directors of the Company assign Mr. Nguyen Truong Giang – member of Board of Directors cum Deputy General Manager of the Company as Head of this Board

The content No. 05

Board of Directors of the Company approves the establishment of Cai Lan Industrial Zone Management Joint Stock Company – QNC as follows:

Name of the Company: Cai Lan Industrial Zone Management Joint Stock Company – QNC 

· Headquarter address of the Company: Cai Lan Industrial Zone, Gieng Day ward, Ha Long City, Quang Ninh province

· Charter capital: VND 100,000,000,000

· Main business lines: business of real estate, land use right, production of cement, lime, plaster 
2. The list of shareholders who distribute capital to establish Cai Lan Industrial Zone Management Joint Stock Company as follows:

2.1. Quang Ninh Construction and Cement Joint Stock Company

· Headquarter address: Hop Thanh area, Phuong Nam ward, Uong Bi City, Quang Ninh province

· Tel.: 02033 668 355

· Fax: 02033 668 354

· Tax code: 5700100263

· Total capital: VND 51,000,000,000 (accounting for 51% of total charter capital)

2.2. Mr. Do Hoang Phuong

· Date of birth: 02 Feb 1984

· ID card No. 037084001022. Date of issuance: 13 May 2016. Place of issuance: Police Department of Residence Registration and Management and National Population Database

· Home town: Yen Nhan – Yen Mo – Ninh Binh

· Registered place of permanent residence: Ninh Khanh – Ninh Binh City – Ninh Binh

· Current residence: Ninh Khanh – Ninh Binh City – Ninh Binh

· Total capital: VND 20,000,000,000 (accounting to 20% of charter capital)

2.3. Mr. Dinh Thanh Tung

· Date of birth: 20 Feb 1984

· ID card No. 037084000887. Date of issuance: 12 Apr 2016. Place of issuance: Police Department of Residence Registration and Management and National Population Database

· Home town: Phuc Thanh – Ninh Binh City – Ninh Binh

· Registered place of permanent residence: Van Giang – Ninh Binh City – Ninh Binh

· Current residence: Van Giang – Ninh Binh City – Ninh Binh

· Total capital: VND 19,000,000,000 (accounting to 19% of charter capital)

2.4. Ms. Tram Thi Hai Ly

· Date of birth: 05 Nov 1991

· ID card No. 037191000951. Date of issuance: 07 Dec 2018. Place of issuance: Police Department of Residence Registration and Management and National Population Database

· Home town: Gia Lac – Gia Vien – Ninh Binh

· Registered place of permanent residence: Khanh Binh – Ninh Khanh – Ninh Binh City – Ninh Binh

· Current residence: Khanh Binh – Ninh Khanh – Ninh Binh City – Ninh Binh

· Total capital: VND 10,000,000,000 (accounting to 10% of charter capital)

3. Board of Directors of the Company authorize Mr. Do Hoang Phuc – chair of Board of Directors to be the representative for capital of Quang Ninh Construction and Cement Joint Stock Company at Cai Lan Industrial Zone Management Joint Stock Company – QNC 

4. Assign Cai Lan Industrial Zone Management Joint Stock Company – QNC to take responsibility for:

· Receiving, investing, managing and operating Cai Lan Industrial Zone (Ha Long City, Quang Ninh province) with the area of land use planning of 245 ha, including: phase 1 and the expanded phase (according to decision No. 1165/ QD- UBND dated 12 Apr 2018 of People’ Committee of Quang Ninh province on approving plan to invest, upgrade, complete infrastructure and renew the management and operation of Cai Lan Industrial Zone – Ha Long City)

· Receiving, investing, managing and operating the parking lot of Cai Lan Industrial Zone (Ha Long City, Quang Ninh province) and Cai Lan port, Bai Chay ward, Ha Long City (according to decision No. 6915/ QD- UBND dated 12 July 2017 of People’ Committee of Ha Long city on approving the specific planning (1/ 500) of the parking lot of Cai Lan Industrial Zone and Cai Lan port, Bai Chay ward, Ha Long City

The content No. 06

Approve the project “improve the ponds for aquaculture – seafood” at Phuong Nam stone mine, Phuong Nam ward, Uong Bi city, Quang Ninh province as follows:

1. Name of the project: “improve the pond for aquaculture – seafood” at Phuong Nam stone mine, Phuong Nam ward, Uong Bi city, Quang Ninh province

2. Investor: Quang Ninh Construction and Cement Joint Stock Company

3. Unit creates the project: Quang Ninh Construction and Cement Joint Stock Company

4. Purpose of investing: improve area of the pond for aquaculture – seafood, supplement business lines

5. Plan to invest and construct

· Retain the area for aquaculture before: embankment, water drainage regulator system, trees

· Improve embankment lines, dredge dirt in ponds

· Use road, house, garden works to serve the project

6. Contents and scale of construction investment

6.1. Investment sector: raise unisexual tilapia and litopenaeus vannamei

6.2. Aquaculture productivity:

· Unisexual tilapia: 10 ton/ ha/ crop

· Litopenaeus vannamei: 4.5 ton/ ha/ crop

6.3. New construction investment items

6.3.1. Improve embankment lines

· Construction of embankments according to the planning: 981.3 cubic meters 

· Improve existing embankments: 1,234.2 cubic meters 

6.3.2. Pond embankment with rock

· Pond the whole the embankment No. 3, 4, 5 and 6 with rock; volume of embankment: 1,043 cubic meters 

6.3.3. Dredge dirt in pond No. 01 and No. 02

· Average depth: 2.5 m

· Total volume of mud, soil need to be dredged: 253,280 cubic meters

· Volume of mud and soil transported to the gathering yard: 253,280 cubic meters

6.4. Existing architectural items for the project

· The whole water drainage regulator system: 07 drains: C1, C2, C3, C4, C5, C6, C7

· Operating house of the project: One store house with area of 25 square meters

· Warehouse, protection hut: 03 house (35 – 40 square meters)

· Roads, trees with the area in accordance with the planning

7. Location of the project: Phuong Nam Stone mine, Phuong Nam ward, Uong Bi City, Quang Ninh

8. The used land: total area (according to the planning) of 16.48 ha. In which:

· Water surface area used to raise unisexual tilapia: 11.0 ha

· Water surface are used to raise litopenaeus vannamei: 1.5 ha

· Area of embankments, roads and garden: 3.98 ha

9. Types of the work: agricultural work

10. Total investment: VND 9,445,672,868. In which:

· Construction expense: VND 8,630,547,832

· Administrative expense: VND 268,237,427

· Construction investment consulting expense: VND 97,093,663

· Cost of provision: VND 499,793,946

11. Time to recover investment capital: 3.9 years

12. Source of capital: own capital of the Company

The content No.07
Board of Directors approves the whole contents related to the sale, transfer (withdrawal of capital) of shares of Quang Ninh Construction and Cement Joint Stock Company at Uong Bi Investment Construction Joint Stock Company, An Khang Construction Investment Joint Stock Company, Song Sinh Supermarket Trade Joint Stock Company; sell, transfer, hire assets; the establishment of Cai Lan Industrial Zone Management Joint Stock Company – QNC; approves the project “improve the pond for aquaculture – seafood” at Phuong Nam Stone mine, Phuong Nam ward, Uong Bi City, Quang Ninh province and the related contents presented in this resolution will be reported to the nearest General Meeting of Shareholders
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	89/ NQ - HDQT
	08 Jun 2018
	Content 1
1. Approve the redemption of shares from Ms. Bui Thi Hue – shareholder of Nui Rua Joint Stock Company
· Full name of transferor: Ms. Bui Thi Hue 

· Date of birth: 25 Apr 1973 

· ID card No 141563572 issued on 10 Jun 20122 by Police of Hai Duong Province

· Address: Tu Lac, Minh Tan Town, Kinh Mon District, Hai Duong Province

· Total number of shares owned by Ms. Bui thi Hue at Nui Rua Joint Stock Company: 107,856 shares, equivalent to 51.36%/ charter capitals; Par value: VND 10,000 per share; Total values: VND 10,785,600,000
· Total number of shares of Ms, Bui Thi Hue at Nui Rua Joint Stock Company transferred to QNC: 107,856 shares
· Transfer price: VND 100,000 per share
· Total values: VND 10,785,600,000

2. Approve fees, charges, etc. (if any) relating to the above transfer will be decided by the transferor and must be done by 30 Jun 2018
3. Assign General Manager of the Company to implement procedures for the above transfer as current laws
Content 2:

All above contents will be announced at the nearest General Meeting of Shareholders by Board of Directors 
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	89A/ NQ - HDQT
	27 Jun 2018
	Content 1:
Assign personnel for the Annual General Meeting of Shareholders of 2018

Content 2: Approve the operating result and FS of QI/ 2018
Content 3: Approve the number of Members of Board of Directors term 2015-2020: 8 people

Content 4: 

Dismiss Mr. Pham Minh Tuyen from Member of Board of Supervisors (will be announced at the Annual General Meeting of Shareholders of 2018)
Content 5:

Dismiss Ms. Pham Thi The from Member of Board of Directors (will be announced at the Annual General Meeting of Shareholders of 2018)
Content 6: Appoint Mr. Pham Duc Bang – Chief of Security – Control Department of the Company to be Member of Board of Supervisors to report at the Annual General Meeting of Shareholders of 2018
Content 7:

Appoint Mr. Do Hoang Phuc – Chief of Security – Control Department of the Company to be Member of Board of Directors - Chairman at the Annual General Meeting of Shareholders of 2018 from 28 Mar 2018
Content 8: Appoint Mr. Nguyen Van Kien (Chemistry – Technical Engineer – Silicate Majority; Economic Bachelor) – Assistant of General Manager of QNC to be Member of Board of Directors to report at the Annual General Meeting of Shareholders of 2018
Content 9:

Change in the legal representative of the Company
1. Change the legal representative of the Company from Chairman to General Manager

2. Adjust the Charter (Clause 4, Article 2)

3. This change will be reported at the Annual General Meeting of Shareholders of 2018

Content 10:

Approve the private placement for increasing the charter capital of the Company, assign General Manager to complete the plan and report to the Annual General Meeting of Shareholders of 2018 as rules
Content 11:

Approve the private placement for increasing the charter capital by liabilities swapping, assign Board of Directors, General Manager to prepare the plan, select the issue date and to the Annual General Meeting of Shareholders of 2018 then implement as rules
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	119/ NQ – HDQT 
	17 Jul 2018 
	Content 1: 
Approve liquidating house, infrastructure, machine, equipment, supplies, accessary at Lam Thach I Cement Factory as follows: 

+ Total selling price before VAT: VND 16,000,000,000

In which: 

+ House, infrastructure, production line and equipment: VND 15,000,000,000 (excluding items serving production operation of QNC) 

+ Supplies and accessary of Lam Thach I Cement Factory: VND 1,000,000,000

· Method of sale: Implement the tender offer 
· Form of sale: Status of assets 

· Entities: individuals and organizations having needs 

· Deposit: VND 1,000,000,000

+ Assign General Manager and Committee of Liquidation to implement and liquidate the above assets following the regulation 
Content 2: 

Approve transferring assets attached to land of Office at No.288 Quang Trung as follows: 

· Transfer price before VAT: minimum VND 9,000,000,000 (excluding tax, fees) (the transferee shall pay tax, fee and other related fees) 
· Method of sale: Appoint the transferee or implement the tender offer 

· Assign General Manager and Committee of Liquidation to implement and liquidate the above assets following the regulation 

Content 3: 

Approve transferring or leasing three-side billboard at Ao Ca Crossroad (Bai Chay, Ha Long City) as follows: 
· Lease the whole three-side billboard 

· Leasing price: not less than VND 250,000,000/year (including VAT) 

· Term: 3 years 

· Assign General Manager and Committee of Liquidation to implement and liquidate the above assets following the regulation

Content 4: 

Approve transferring the whole value invested in progress and the value invested in land parcel according to the status of Project on Cau Sen Trading Center (Phuong Dong Ward, Uong Bi City, Quang Ninh) as follows: 
+ Transfer price including VAT: not less than VND 10,000,000,000 (the transferee shall pay every fee) 
+ Method of sale: Appoint partner or implement the tender offer

+ The transfer shall pay all expenses such as tax, fee and other related fees 

+ Assign General Manager and Committee of Liquidation to implement and liquidate the above assets following the regulation 

Content 5: 

Board of Directors approves: 

1. Mortgage stone exploitation right following the License No.1168/GP-BTNMT dated 20/06/2011 by Ministry of Natural Resources and Environment to guarantee short- term borrowings and mid-term borrowings, long- term borrowings of Nui Rua Joint Stock Company at Vietcombank – Quang Ninh Branch 
2. Approve authorizing Mr. To Ngoc Hoang – General Manager cum the Legal Representative of the Company to sign the mortgage contract between Quang Ninh Construction and Cement Joint Stock Company and Vietcombank – Quang Ninh Branch 

Content 6: 

Board of Directors approves: 

1. Borrowing short- term capital at MBbank – Quang Ninh Branch to serve business and production operation of 2018 with the amount of VND 15,000,000,000
2. Plan on mortgaging assets to guarantee borrowings: 

· Approve using assets belonging to the ownership of Quang Ninh Construction and Cement Joint Stock Company or assets of authorized individuals and organizations to mortgage at bank 

3. Approve authorizing: 

· Mr. To Ngoc Hoang – General Manager cum the Legal Representative of the Company to sign the credit limit contract, the mortgage contract, the bill of debt and other related documents with MBbank – Quang Ninh Branch 
Content 7: 

Board of Directors approves: 

Authorize General Manager cum the Legal Representative of the Company to negotiate, sign contract and use legal property of the Company which is not mortgaged to mortgage at banks and borrow capital to serve business and production operation of the company

List of property including: 

+ Stone exploitation right at Phuong Nam Mine No.2618/GP-BTNMT dated 10/11/2016 by Ministry of Natural Resources and Environment 
+ Coal exploitation right at Nguyen Hue Mine No.3933/GP-UBND dated 23/10/2007 by The People’s Committee of Quang Ninh Province 

+ Office of Uong Bi Coal Enterprise (old) 

Members of Board of Directors commits to check the limit of companies and considers to use property of QNC to mortgage and support finance for QNC 
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	88/ BB – QNC 
	08 Aug 2018 
	On the basic of the operating status, the result of business and production operation, the managing status of contribution capital of QNC at entities and opinions at the meetings, Members participating in the meeting approves the following contents: 
1. Approve divesting the whole contribution capital of QNC at Uong Bi Construction Investment Joint Stock Company as follows: 

· Total number of shares transferred: 35,700 shares 
· Par value: VND 100,000/share 

· Transfer price: VND 110,000/share 

· Total value: VND 3,927,000,000

· Approve that types of tax, fee (if any) relating to the transfer of share of QNC shall be paid by parties; the implementing time is completed before 30/08/2018 
· Assign Committee of Liquidation to complete the procedures relating to the transfer of share of QNC at Uong Bi Construction Investment Joint Stock Company following the regulation
2. Approve divesting the whole contribution capital of QNC at An Khang Construction Investment Joint Stock Company as follows: 

· Total number of shares transferred: 20,000 shares 

· Par value: VND 100,000/share 

· Transfer price: VND 110,000/share 

· Total value: VND 2,200,000,000

· Approve that types of tax, fee (if any) relating to the transfer of share of QNC shall be paid by parties; the implementing time is completed before 30/08/2018 

· Assign Committee of Liquidation to complete the procedures relating to the transfer of share of QNC at An Khang Construction Investment Joint Stock Company following the regulation 
· Approve deducting for An Khang Construction Investment Joint Stock Company: VND 887,059,506 

· Approve that An Khang Construction Investment Joint Stock Company is responsible for paying to QNC with the amount of VND 188,231,630 

3. Relating to Song Sinh Trading Joint Stock Company: Approve not transferring capital of QNC at Song Sinh Trading Joint Stock Company 
· Assign Board of Supervisors of QNC to check the operation status, the result of business and production operation and expenses relating to the operation of Song Sinh Trading Joint Stock Company and report Board of Directors of the Company before 20/08/2018 

4. For Uong Bi Coal Enterprise Joint Stock Company: Approve the policy on divesting capital (VND 15.9 billion) of QNC at Uong Bi Coal Enterprise Joint Stock Company 
· Approve assigning General Manager of QNC to work with Uong Bi Coal Enterprise Joint Stock Company to negotiate benefits, obligations of QNC at Uong Bi Coal Enterprise Joint Stock Company and then submit Board of Directors of QNC to consider and decide

· Approve not changing other contents between QNC and Uong Bi Coal Enterprise Joint Stock Company 
· Implementing time: Complete before 30/08/2018 

5. For Dong Trieu Production Joint Stock Company: 
· Approve divesting the whole contribution capital (VND 2.8 billion) of QNC at Dong Trieu Production Joint Stock Company 

· Approve transferring Nguyen Hue Mine 

· Approve not changing other contents between QNC and Dong Trieu Production Joint Stock Company 

· Assign Committee of Liquidation to complete the procedures relating to the transfer of share of QNC at Dong Trieu Production Joint Stock Company and the transfer of Nguyen Hue Mine following the regulation 
· Implementing time: Complete before 30/08/2018 

6. For Cai Lan Industrial Zone Joint Stock Company – QNC 

· In the time of waiting for handover of asset (Cai Lan Industrial Zone) from QNC to Cai Lan Industrial Zone Joint Stock Company –QNC: Approve transferring the whole collection rights of Cai Lan Industrial Zone from QNC to Cai Lan Industrial Zone Joint Stock Company- QNC from 01/08/2018 

· Assign Committee of Inventory to complete inventory work, assess assets of the industrial zone and report to Chair of Board of Directors, General Manager before 10/08/2018 to implement the handover following the regulation 
7. For Nui Rua Joint Stock Company 

· Approve that QNC elects 04 persons participating in Board of Directors of NRC including Mr. To Ngoc Hoang, Mr. Pham Quoc Hung, Mr. Nguyen Truong Giang, Mr. Nguyen Van Kien) 

· Approve the contents: The Legal Representative of NRC is Mrs. Dao Thi Dam – Chair of Board of Directors of NRC 
· Approve Mr. Pham Quoc Hung as Manager of NRC 

· Approve that Board of Directors and the Legal Representative of NRC are responsible for building the Charter of the Company and allocating tasks for members of Board of Directors and Board of Managers of NRC in accordance with the regulation of law and the real operation status of NRC 

· Approve that Nui Rua Joint Stock Company holds the General Meeting of Shareholders and completes the procedures relating to the operation model and arranges human resources of NRC in 08/2018 
8. Other contents: Approve converting Committee of Liquidation into Committee of Strategy Investment Management 
· Implementing time: 16/08/2018 
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	134A/ NQ – HDQT 
	28 Aug 2018 
	Board of Directors of Quang Ninh Construction and Cement Joint Stock Company and members participating in the meeting approve the plan on borrowing capital and using assets to mortgage and guarantee borrowings of the Company at Agribank – Quang Ninh Branch as follows: 
1. Approve using assets belonging to the legal ownership of Quang Ninh Construction and Cement Joint Stock Company to mortgage such as Line No.1- Lam Thach II Cement Factory including house, structure, auxiliary works…attached to land use right (104,662.8m2, renting land) at Phuong Nam Ward, Uong Bi City, Quang Ninh Province and the whole machine, equipment of cement production line with the capacity of 1,200 ton clinker/day 
· Certificate of Land Use Right No.D405634 issued on 10/12/2004 by the People’s Committee of Quang Ninh Province, book no.1300 QSDD
· Certificate of Land Use Right, House Ownership and other assets attached to land No.CD955466, book No.CT06119 issued on 31/05/2017 by Department of Natural Resources and Environment of Quang Ninh Province (this certificate is named under Quang Ninh Construction and Cement Joint Stock Company) 

2. Approve the plan on using borrowings No…./PA-QNC dated…/…/2018 at Agribank – Quang Ninh Branch 

3. Approve borrowing capital at Agribank – Quang Ninh Province with the amount of VND 120,000,000,000

4. Approve assigning Mr. To Ngoc Hoang – the Legal Representative cum Member of Board of Directors cum General Manager of the Company to implement the contents which are approved by Board of Directors and implement the procedures to sign agreements, contracts, bill of debts and other related documents with Agribank – Quang Ninh Branch in accordance with the regulation of law 
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	134/ NQ – HDQT 
	28 Aug 2018 
	In order to liquidate successfully Lam Thach I Cement Factory. Board of Directors and members participating in the meeting approve the selling price and the method of liquidation with the following contents: 
1. Total first value of liquidation: VND 11,500,000,000 (excluding VAT) 

2. Assets: the whole assets such as house, structure, line, equipment and warehouse of Lam Thach I Cement Factory following the current status (excluding items serving business and production operation of QNC); 

3. Method of liquidation: 

· Plan 1: Implement the tender offer 

· Plan 2: Negotiate directly with investors 

On the basic of real situation, Committee of Liquidation selects the plan on liquidating assets (Lam Thach I Cement Factory) with the selling price which is not lower than the approved price 
4. Form of sale: 

Sell according to the real status 

5. Entities: Individuals and organizations having needs 

6. Deposit: VND 1,000,000,000

7. Implementation: On the basic of the approved price and method of liquidation, assign General Manager, Committee of Liquidation to implement the liquidation of Lam Thach I Cement Factory following the regulation with the selling price which is not lower than the approved price.
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	135/ NQ – HDQT 
	20 Sep 2018 
	Content 1: 

Implement the project on investing and upgrading ponds for seafood aquaculture at Phu Phuong Nam Stone Mine, Phuong Nam Ward, Uong Bi City, Quang Ninh Province.
1. Approve assigning Nui Rua Joint Stock Company to implement the project on investing and upgrading ponds for seafood aquaculture at Phuong Nam Stone Mine, Phuong Nam Ward, Uong Bi City, Quang Ninh Province following the contents approved by the Annual General Meeting of Shareholders of 2018 (General Mandate No.99/NQ-DHCD dated 29/06/2018) 
2. Assign General Manager of the Company to make the decision on allocating, assigning tasks for Nui Rua Joint Stock Company and related entities and individuals to implement the project according to the regulation of the Company and the law 
Content 2: 
Approve the procedures on borrowing capital, mortgaging assets at BIDV – Quang Ninh South West Branch 

1. Approve borrowing capital, guaranteeing and opening L/C: 

Approve borrowing capital, guaranteeing and opening L/C of Quang Ninh Construction and Cement Joint Stock Company at BIDV – Quang Ninh South West Branch to serve business and production operation following the method of credit limit as follows: 
· Credit limit: VND 150,000,000,000, including outstanding balance and guarantee. In which, limit of short-term borrowing: VND 140,000,000,000; limit of guarantee: VND 10,000,000,000
· Purpose: Borrow working capital, issue guarantee, open L/C to serve business and production operation of Quang Ninh Construction and Cement Joint Stock Company 

· Term: 12 months 

· Interest rate and borrowing condition: Following the regulation of BIDV and the negotiation at Credit Contract signed between the Company and BIDV – Quang Ninh South West Branch 
2. Approve solution of guarantee: 

· Approve mortgaging assets belonging to the ownership of Quang Ninh Construction and Cement Joint Stock Company at Bank to guarantee the payment obligation with Bank 
3. Appoint the Representative of Quang Ninh Construction and Cement Joint Stock Company to negotiate, approve and sign contract with Bank 

4. Assign Mr. To Ngoc Hoang – General Manager of the Company cum the Representative of the Company to negotiate, approve, sign and implement the borrowing contracts and the documents relating to the borrowing of capital at Bank 
5. This Resolution is valid from the date of signature. 

6. Mr. To Ngoc Hoang, Quang Ninh Construction and Cement Joint Stock Company and related entities and individuals are responsible for implementing this Resolution 
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	140/ NQ – HDQT 
	19 Oct 2018 
	Content 1: 
Approve the result of business and production operation of the first 9 months of 2018 and the business plan of Q.IV/2018 

Content 2: 

Relating to bad debts until 30/09/2018: VND 31,823,991,770. Board of Directors of the Company approves authorizing General Manager to decide solutions to collect debts 

Content 3: 

Approve the report of Board of Supervisors of the Company: 

1. Relating to the operation situation and the business result at Song Sinh Trading Joint Stock Company: Require related entities and individuals to withdraw experiences in works of managing business and production operations in the past time. 
2. Relating to works of managing business and production operations of the Company (each period): negative coal store, negative raw materials, purchase unused supplies following the content of the Board Resolution of the Company and the opinion of shareholders at the Annual General Meeting of Shareholders of 2018. Board of Directors approves: 
· Assign Board of Supervisors of the Company to complete the report and answer shareholders following the regulation before 15/11/2018. Assign Executive Board to make the document to promote the implementation of Mr. Cao Quang Duyet and Mr. Dinh Duc Hien following the commitment. 
Content 4: 

Relating to the operation of QNC at Cai Lan Industrial Zone, Board of Directors approves that after having the evaluation result of the evaluation office, Board of Directors of QNC shall approve the value of Cai Lan Industrial Zone and negotiate with BIDV- Quang Ninh South West Branch on handling collaterals of industrial zone to not affect the business and production operation of QNC. Authorize General Manager of QNC to decide works such as capital contribution, handover of assets and complete the related procedures between QNC and Cai Lan Industrial Zone Joint Stock Company- QNC following the regulation of law 
Content 5: 

Board of Directors of the Company approves: 

1. Approve transferring the whole number of shares of QNC at Dong Tieu Production Joint Stock Company with the following contents: 

+ Total number of shares transferred: 28,000 shares 

+ Par value: VND 100,000/share 

+ Transfer price: VND 100,000/share 

+ Total value: VND 2,800,000,000

(Types of tax, fee relating to the transfer of share of QNC shall be paid by both parties) 

+ Implementing time: Complete before 30/09/2018 

+ Transferee: Mrs. Dang Thi Phuong, Date of birth: 26/12/1970, ID card no.: 100581291 issued on 18/11/2014 by the Public Security of Quang Ninh Province. Address: Vinh Trung, Mao Khe Ward, Dong Trieu Town, Quang Ninh Province 

2. Approve transferring Nguyen Hue Coal Mine (Nguyen Hue Commune, Dong Trieu Town, Quang Ninh Province) to partners/investors having needs 

Approve not changing other contents between QNC and Dong Trieu Production Joint Stock Company 
3. Approve assigning Committee of Liquidation, Department of Accounting and Finance and related entities to complete the share transfer procedures of QNC at Dong Trieu Production Joint Stock Company and the transfer of Nguyen Hue Coal Mine following the regulation 
4. Implementing time: Complete before 30/09/2018 

Content 6: 

Relating to the business and production operation at Uong Bi Coal Enterprise Joint Stock Company. Board of Directors approves: 

1. Transfer shares of QNC at Uong Bi Coal Enterprise Joint Stock Company as follows: 

- Number of shareholdings of QNC at Uong Bi Coal Enterprise Joint Stock Company

+ Total number of shares: 159,869 shares, equivalent to 16% 

+ Par value: VND 100,000/share 

+ Total value: VND 15,986,900,000

2. Number of shares of QNC transferred at Uong Bi Coal Enterprise Joint Stock Company

+ Total number of shares: 100,000 shares, equivalent to 10% 

+ Transfer price: VND 100,000/share 

+ Total value: VND 10,000,000,000

Types of tax, fee relating to the transfer of share of QNC shall be paid by both parties 

+ Implementing time: Complete before 31/10/2018 

+ Transferee: Members of Board of Directors of Uong Bi Coal Enterprise Joint Stock Company 

3. Number and value of remaining shares of QNC after the transfer at Uong Bi Coal Enterprise Joint Stock Company: 

+ Total number of shares: 59,869 shares, equivalent to 6% 
+ Par value: VND 100,000/share 

+ Total value: VND 5,986,900,000

4. Benefits of members purchasing 10% shares 

- QNC completes the procedures to change name owners holding 10% shares 
- QNC authorizes to manage 6% remaining shares of QNC at Uong Bi Coal Enterprise Joint Stock Company 

5. Approve authorizing, assigning Mr. Nguyen Dinh Tam – Permanent Vice- Chair of Board of Directors and General Manager of QNC to negotiate, approve and complete the procedures relating to the transfer of share of QNC at Uong Bi Coal Enterprise Joint Stock Company following the regulation of the Company and the law. 
- Implementing time: Complete before 31/10/2018 

Content 7: 

Relating to the exploitation operation of Dong Trieu Production Joint Stock Company at Vang Danh Coal Joint Stock Company – Vinacomin 

1. Approve liquidating the Contract No.288/HD-KT-QNCC dated 30/12/2016 on renting to exploit coal between QNC and Dong Trieu Production Joint Stock Company at Vang Danh Coal Joint Stock Company – Vinacomin 
2. Approve that QNC signs the contract with Tam Van Ha Long Joint Stock Company on coal mining bidding at Vang Danh Coal Joint Stock Company – Vinacomin 

(Tam Van Ha Long Joint Stock Company acquired the whole number of shares of QNC at Dong Trieu Production Joint Stock Company, at the same time Dong Trieu Production Joint Stock Company merged the whole enterprise with Tam Van Ha Long Joint Stock Company 
3. Assign General Manager of the Company: 

+ Sign the contract liquidation and complete the procedures relating to the contract on coal mining bidding at Vang Danh with Tam Van Ha Long Joint Stock Company following the regulation
Content 8: 

Relating to the operation at Song Sinh Trading Joint Stock Company, Board of Directors of the Company approves: 

Allocate Mr. Nguyen Dinh Tam- Vice- Chair of Board of Directors of QNC to be the representative for managing the whole contribution capital of QNC (56.9%) and hold the position Chairman, Manager, the Legal Representative of Song Sinh Trading Joint Stock Company from 01/11/2018 (replace Mr. Pham Van Dien retiring according to the retirement regime) 

Content 9: 

Approve re-consolidating Council of Price belonging to Board of Directors of QNC including: 
1. Mr. Do Hoang Phuc: Chair of Board of Directors: Chairman of Council of Price 

2. Mr. To Ngoc Hoang: Member of Board of Directors cum General Manager: Vice- Chairman of Council of Price 
3. Mr. Nguyen Dinh Tam: Vice- Chair of Board of Directors: Member 
4. Mrs. Dao Thi Dam: Vice- Chair of Board of Directors cum Vice- General Manager: Member 
5. Mr. Nguyen Ngoc Anh: Chief Accountant: Member 

6. Mr. Vu Trong Hiet: Vice- General Manager, Head of Department: Supporter of Council 

7. Mr. Tran Manh Duc: Head of Department of Business: Supporter of Council 

+ Operation of Council of Price follows the principles: the price is controlled and proposed from the entity and then submit Council of Price to consider and approve following the majority rule 
+ Assign Council of Price to re-build the regulation on operation, allocation and implementation in accordance with the regulation of the Company and the law 
Content 10: 

Approve the organizational model and the personnel apparatus of the company and Factory as follows: 

1. Approve canceling the model of group in Board of General Managers (On the basic of the real operating situation and the real requirement of the Company, General Manager shall allocate tasks to each member of Executive Board) 
2. Approve appointing Mr. Nguyen Van Kien – Member of Board of Directors cum Assistant of General Manager to hold the position Vice- General Manager in charge of cement production of the Company 

3. Covert Cement Production Group into the operation following the model of factory with the name of Lam Thach II Cement Factory including entities: 
- Department of Central Technology 

- Department of Product Quality Control 
- Department of Electromechanical Engineering
- Workshop of Materials 

- Workshop of Kiln 

- Workshop of Cement 

- Workshop of Electromechanical Repair 

- Department of Environment Safety 

*Personnel of department/workshops of Lam Thach II Cement Factory as follows: 
- Appoint Mr. Ngo Huu The: Manager of Factory cum Head of Department of Central Technology 

- Appoint Mr. Ninh Xuan Quang: Head of Department of Electromechanical Engineering
- Appoint Mrs. Luu Lan Anh: Head of Department of Product Quality Control 
- Appoint Mr. Pham Van Hoan: Manager of Workshop of Materials 
- Appoint Mr. Pham Duc Nguyen: Manager of Workshop of Electromechanical Repair

- Appoint Mr. Tran Van Tuan: Manager of Workshop of Cement 

- Appoint Mr. Pham Tam Hoi: Head of Department of Environment Safety 

*Approve authorizing General Manager to implement and build the production plan, the salary assignation mechanism, the regime for Factory 
*Implementing time: From 01/11/2018 

4. For Industrial Zone Management Committee and Infrastructure Investment 

- Establish Cai Lan Industrial Zone Joint Stock Company- QNC 

- Moved the whole tasks on managing and implementing infrastructure projects (outside Cai Lan Industrial Zone) from Industrial Zone Management Committee and Infrastructure Investment to Committee of Strategy Investment and Infrastructure Development from 01/10/2018 
Approve authorizing General Manager of QNC to implement some works after having the result of asset evaluation of Industrial Zone
- Move the whole functions, management tasks, operation, exploitation and investment in Cai Lan Industrial Zone Project (including the industrial zone in the stage 1, the industrial zone in the expansion stage and port and parking at the industrial zone) and the whole current personnel from Industrial Zone Management Committee and Infrastructure Investment to Cai Lan Industrial Zone Joint Stock Company- QNC 
- Move the whole functions, tasks and security staff at Cai Lan Industrial Zone from Department of Security to Cai Lan Industrial Zone Joint Stock Company- QNC 
- Dissolve Industrial Zone Management Committee and Infrastructure Investment 

Content 11: 

1. Approve selecting and signing economic contract between Quang Ninh Construction and Cement Joint Stock Company and connected companies of members of Board of Directors, members of Board of General Managers, Board of Supervisors of the Company and connected companies of QNC, including: 
- To Tay Co. Ltd 

- HungKing Vietnam Co. Ltd 

- Siam Vina Co. Ltd 
- TTG International Logistic Co. Ltd 

- Nui Rua Joint Stock Company 

- Truong Thanh Transport and Trading Co. Ltd 

- Truong Thanh Phat Transport and Trading Co. Ltd 
- Hoang Anh Service Trading Co. Ltd 

- Hoang Yen Co. Ltd 

- Trieu Vuong one-member Co. Ltd 

- Uong Bi Coal Enterprise Joint Stock Company 

- Dong Trieu Production Joint Stock Company 
- Tam Van Ha Long Joint Stock Company 

- Nam Phuong Export Co. Ltd 

- Nam Phuong Trading and Investment Co. Ltd 
- Uong Bi Construction Investment Joint Stock Company 

- An Khang Construction Investment Joint Stock Company 

- Song Sinh Trading Joint Stock Company 

**Approve authorizing and assigning General Manager of the Company to sign the economic contract between QNC and the above companies in accordance with the regulation of the Company and the law 

***Approve that connected companies of members of Board of Directors, Board of General Managers of the Company remain the outstanding balance with QNC 
Content 12: 

Approve the operational regulation and assigning tasks to members of Board of Directors of QNC as follows: 

1. Mr. Do Hoang Phuc: Chair of Board of Directors of the Company: 
- Be Chair of Board of Directors of the Company 

- Implement plans, build working programs of Board of Directors, prepare contents and documents serving the meeting of Board of Directors and General Meeting of Shareholders, supervise the implementation of the board decisions; take responsibility for convening and chairing General Meeting of Shareholders and the meetings of Board of Directors, at the same time have other rights and obligations following the Charter, the internal administration regulation, the rules of the Company and the law 
- Be the Representative to manage the contribution capital of QNC at Cai Lan Industrial Zone Joint Stock Company- QNC 

- Manage operations of Cai Lan Industrial Zone 

2. Mr. To Ngoc Hoang: Member of Board of Directors cum General Chief Executive Officer of the Company

- Be the Legal Representative of the Company 

- Be account holder of the Company  
- Be member of Board of Director, General Chief Executive Officer of the Company 

- Implement tasks, rights following the Charter and the internal administration regulation of the Company 
- Directly manage all business and production operations of the Company following the Charter, the administration regulation and the decentralization regulation of the Company and the regulation of law, take responsibility for implementing rights and assigned tasks before Board of Directors of the Company, General Meeting of Shareholders and the law
- Be the Representative to manage 30%/total number of shares of QNC at Nui Rua Joint Stock Company

- In charge of Group of Finance, Trading, Export, Organization and Human Resources of the Company 
3. Mr. Nguyen Dinh Tam – Vice- Chair of Board of Directors of the Company 

- Be Permanent Vice- Chair of Board of Directors of the Company 

- Implement tasks, rights following the Charter and the internal administration regulation of the Company 

- Authorized to directly solve works, tasks belonging to the authority of Board of Directors of the Company when Chair of Board of Directors absents; take responsibility for implementing assigned works before Chair of Board of Directors of the Company and the law
- Implement other works and tasks when Board of Directors and the Legal Representative of the Company authorize or assign 

- Be the Representative to manage the contribution capital of QNC at Song Sinh Trading Joint Stock Company (hold the position Chair of Board of Directors, Manager and the Legal Representative of the Company) 

- In charge of monitoring coal production group at Uong Bi Coal Enterprise Joint Stock Company and the exploitation contract with Vang Danh Coal Joint Stock Company 
- In charge of mineral natural resources, production of coal, stone, clay 

- In charge of controlling the whole business and production operation of the Company 
4. Mrs. Dao Thi Dam – Vice- Chair of Board of Directors, Vice- General Manager of the Company: 

- Be Vice- Chair of Board of Directors, Vice- General Manager of the Company 

- Implement tasks, rights following the Charter and the internal administration regulation of the Company 

- Along with General Manager build orientation, develop and manage the market, build the selling price and the sale policy 
- Implement other works and obligations when Board of Directors and the Legal Representative of the Company authorize or assign 

- In charge of Department of Business (domestic consumption) 

- In charge of stone production (Phuong Nam 1 stone mine and Nui Rua stone mine) 
5. Mr. Nguyen Truong Giang: Member of Board of Directors – Vice- General Manager of the Company 

- Be member of Board of Directors, Vice- General Manager of the Company 

- Implement tasks and rights following the Charter and the internal administration regulation of the Company 

- Implement other works and obligations when Board of Directors and the Legal Representative of the Company authorize or assign 

- Be Head of Committee of Strategy Investment and Infrastructure Development 
6. Mr. Nguyen van Kien: Member of Board of Directors, Vice- General Manager in charge of cement production 

- Be member of Board of Directors, Vice- General Manager in charge of cement production 

- Implement tasks and rights following the Charter and the internal administration regulation of the Company 

- Implement other works and obligations when Board of Directors and the Legal Representative of the Company authorize or assign 

- Be the Representative to manage 30%/total number of shares of QNC at Nui Rua Joint Stock Company 

- In charge of the whole cement production operation 

7. Mr. Nguyen Xuan Que: Member of Board of Directors of the Company: 

- Be member of Board of Directors of the Company 

- Implement tasks and rights following the Charter and the internal administration regulation of the Company 

- Implement other works and obligations when Board of Directors and the Legal Representative of the Company authorize or assign 

8. Mr. Vandara Din – Member of Board of Directors of the Company: 

- Be member of Board of Directors of the Company 

- Implement tasks and rights following the Charter and the internal administration regulation of the Company 

- Implement other works and obligations when Board of Directors and the Legal Representative of the Company authorize or assign 

- Along with General Manager build orientation, develop and manage the market, build the selling price and the sale policy for the export market
- Coordinate with General Manager in the cement production 

Content 13: 

Approve supplementing the details of the plan on use of proceeds from the share issuance to pay short-term debts, mid-term debts, long-term debts in year 2018 (Following the Report No.95/TTr-QNC dated 19/06/2018 approved by the Annual General Meeting of Shareholders of 2018 on 29/06/2018) as follows: 
1. BIDV – Quang Ninh South West Branch: 

- Contract No.: 02/2017/490581
- Amount disbursed: VND 140,000,000,000

- Amount paid: VND 3,796,179,746

- Total outstanding balance: VND 126,203,820,254

- Amount expected to pay after finishing the issuance: VND 85,000,000,000

- Implementing time: In 2018 and Q.I/2019 

2. BIDV – Ha Thanh Branch: 

- Contract No.: 00122/2015//0000583 CIF: 31988

- Amount disbursed: VND 128,788,473,600

- Amount paid: VND 61,735,848,307
- Total outstanding balance: VND 67,052,625,293

- Amount expected to pay after finishing the issuance: VND 8,000,000,000

- Implementing time: In year 2018 and Q.I/2019 

3. Vietcombank – Quang Ninh Branch: 

- Contract No.: 01/2018/QNCC - VCB

- Amount disbursed: VND 55,000,000,000
- Amount paid: VND 229,023,704

- Total outstanding balance: VND 54,770,976,296

- Amount expected to pay after finishing the issuance: VND 30,000,000,000

- Implementing time: In year 2018 and Q.I/2019 

4. Agribank – Quang Ninh Province Branch

- Contract No.: 8000-LAV-201700129

- Amount disbursed: VND 100,000,000,000

- Total outstanding balance: VND 100,000,000,000
- Amount expected to pay after finishing the issuance: VND 42,000,000,000

- Implementing time: In year 2018 and Q.I/2019 

**Total: VND 165,000,000,000

**Approve authorizing General Manager to implement the issuance procedures following the regulation. 

Content 14: 

Relating to the stone exploitation and production operation of Nui Rua Joint Stock Company supplying for Cement Production Factory. Board of Directors approves: 

1. Switch the operation of the stone crushing line No.3 of NRC and replace the stone crushing line Sanvich of QNC. 
- Implementing time: In Q.IV/2018 

2. Authorize and assign Mr. To Ngoc Hoang – General Manager, the Legal Representative of the Company to command departments, entities to build the plan and switch the stone crushing line No.3 of NRC and replace the stone crushing line Sanvich of QNC
- Implementing time: Complete in Q.IV/2018 

3. Approve authorizing General Manager of the Company to research and decide the plan on acquiring equipment, machine of organization/individual at Nui Rua Joint Stock Company 

4. Approve assigning Mrs. Dao Thi Dam – Vice- chair of Board of Directors cum Vice- General Manager of the Company; Mr. Pham Quoc Hung – Vice- General Manager: 

+ Focus on applying for the non-material stone license 
+ Classify and complete the procedures relating to the difference between reserve and yield of stone exploited at Nui Rua Joint Stock Company following the regulation 

+ Focus on managing business and production operation, have financial solutions to not affect the result of business and production operation, the financial statement of Quang Ninh Construction and Cement Joint Stock company in year 2018 
+ In year 2018, Quang Ninh Construction and Cement Joint Stock Company has not controlled business and production operations of Nui Rua Joint Stock Company 

+ Nui Rua Joint Stock Company actively builds and hold all business and production operations in accordance with the regulation of law and the Charter of the Company to ensure benefits of shareholders and preserve capital. Focus on managing business and production operation, have financial solutions to not affect the result of business and production operation, the financial statement of Quang Ninh Construction and Cement Joint Stock company in year 2018 

Content 15: 
On the basic of the conclusion of the People’s Committee of Quang Ninh Province at the meeting on 19/10/2018 on implementing the whole current projects of Quang Ninh Construction and Cement Joint Stock Company in Quang Ninh. Board of Directors of the Company approves authorizing and assigning General Manager, the Legal Representative of the Company to review, assess each project, build plan and solutions: Investment, divestment, capital contribution, transfer, returning project…in accordance with the real situation and the real resources of the Company and the current regulation. If there are any difficulty, General Manager and the Legal Representative of the Company need report to collect the opinion of Board of Directors of the Company. 
Content 16: 

Board of Directors of the Company approves and authorizes General Manager to implement: 
1. Re-adjust the investment plan on constructing and expanding Lam Thach with the purpose of taking advantage of land and ensuring the infrastructure planning warehouse, water drainage system of area…) 
2. Research the business and investment plan for 8 land plots with total area of 1,856 m2 belonging to the infrastructure project on self-built area of the employees and staff of Phuong Nam, Uong Bi (gate of the factory) 
3. Review total current area of land of Quang Ninh Construction and Cement Joint Stock Company at Lam Thach Zone, complete the related document and legal procedures, solve problems, at the same time have business and investment plan to take advantage of resources. 
4. Research the investment plan on Package Production Factory at the ground of Lam Thach I Cement Factory
Content 17: 
Board of Directors of the Company approves authorizing General Manager, the Legal Representative of the Company to negotiate and use legal assets of the Company which are not mortgaged to mortgage at banks and borrow capital serving business and production operations of the Company
List of some assets: 

+ Stone Exploitation License No.2618/GP-BTNMT at Phuong Nam Mine dated 10/11/2016 by the Ministry of Natural Resources and Environment 

+ Coal Exploitation License No.3933/GP-UBND at Nguyen Hue Mine dated 23/10/2007 by the People’s Committee of Quang Ninh Province 
+ Office of Uong Bi Coal Enterprise (old office) 

+ Nui Na Clay Mine following the Mineral Exploitation License No.366/GP-BTNMT dated 31/10/2018 by the Ministry of Natural Resources and Environment.
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	Minutes 
	09 Nov 2018 
	Board of Directors of Quang Ninh Construction and Cement Joint Stock Company and Board of Directors of Uong Bi Coal Enterprise Joint Stock Company approve the following contents: 
1. Approve divesting capital of QNC at Uong Bi Coal Enterprise Joint Stock Company 

Mr. Tran Van Viet – Chair of Board of Directors of Uong Bi Coal Enterprise Joint Stock Company acquires shares of Quang Ninh Construction and Cement Joint Stock Company at Uong Bi Coal Enterprise Joint Stock Company as follows: 

1.1. Number of shareholdings of QNC at Uong Bi Coal Enterprise Joint Stock Company

· Total number of shares: 159,869 shares, equivalent to 16%
· Par value: VND 100,000/share 

· Total value: VND 15,986,900,000

1.2. Number of shares of Quang Ninh Construction and Cement Joint Stock Company acquired by Mr. Tran Van Viet – Chair of Board of Directors of Uong Bi Coal Enterprise Joint Stock Company 

· Total number of shares: 100,000 shares, equivalent to 10% 

· Transfer price: VND 100,000/share 

· Total value: VND 10,000,000,000. The types of tax, fee relating to the transfer of share of QNC shall be paid by parties 
· Method of implementation: Mr. Tran Van Viet – Chair of Board of Directors of Uong Bi Coal Enterprise Joint Stock Company pays directly to QNC on acquiring shares of Quang Ninh Construction and Cement Joint Stock Company at Uong Bi Coal Enterprise Joint Stock Company 

· Implementing time: Complete before 20/12/2018 

1.3. Number, value of remaining shares of QNC after the transfer at Uong Bi Coal Enterprise Joint Stock Company 
· Total number of shares: 59,869 shares, equivalent to 6% 

· Par value: VND 100,000/share 

· Total value: VND 5,986,900,000

Mr. Tran Van Viet – Chair of Board of Directors of Uong Bi Coal Enterprise Joint Stock Company is authorized to manage 6% number of remaining shares of QNC at Uong Bi Coal Enterprise Joint Stock Company from the completion date of the transfer procedures by Quang Ninh Construction and Cement Joint Stock Company 
2. Approve that Uong Bi Coal Enterprise Joint Stock Company pays exploitation right to QNC following the Mineral Exploitation License No.2622/GP-BTNMT dated 23/12/2013 by Ministry of Natural Resources and Environment and the Mineral Operating License No.1707/GP/BTNMT by Ministry of Natural Resources and Environment as follows: 

2.1. Payment: Following the real yield of consumption 

2.2. Amount of payment: VND 40,000/ton of consumption 

2.3. Method of implementation 

· Both parties approve: Monthly real yield of consumption x VND 40,000/ton. Uong Bi Coal Enterprise Joint Stock Company is responsible for paying to QNC before the 10th day of every month
· Approve that QNC assigns Department of Security of the Company to participate in the process of consumption at Uong Bi Coal Enterprise Joint Stock Company to be the basis for implementing the settlement on value of monthly payment for QNC following the regulation 
· Both parties approve building the general regulation on acceptance and confirming volume, value of daily, monthly payment to be the basis for the settlement on value of monthly payment 
2.4. Both parties shall discuss and approve the implementing time for year 2018 and the next years in the writing 

3. General negotiation

3.1. Uong Bi Coal Enterprise Joint Stock Company is allowed to manage business and production operation following the Mineral Operating License No.1707/GP/BTNMT dated 31/08/2009 by Ministry of Natural Resources and Environment and the Mineral Exploitation License No.2622/GP-BTNMT dated 23/12/2013 by Ministry of Natural Resources and Environment and other licenses relating to the mineral operation 
3.2. Quang Ninh Construction and Cement Joint Stock Company assigns Uong Bi Coal Enterprise Joint Stock Company to implement works relating to the operation of two licenses with the State Agencies
3.3. Quang Ninh Construction and Cement Joint Stock Company leases Uong Bi Coal Enterprise Joint Stock Company land area at Dong Trang Bach Coal Mine so that Uong Bi Coal Enterprise Joint Stock Company invests items of construction following the approved planning; Manage, use for the purpose of production and business of Uong Bi Coal Enterprise Joint Stock Company 
3.4. Both parties approve paying exploitation right to QNC and signing the contract appendix No.286.02/PLHD-QNCC-TUB of the Business Cooperation Contract No.286/HTKD-QNCC signed on 14/06/2016 between Quang Ninh Construction and Cement Joint Stock Company and Uong Bi Coal Enterprise Joint Stock Company, canceling the contract appendix No.286.01/PLHD-QNCC-TUB signed on 05/06/2018 between Quang Ninh Construction and Cement Joint Stock Company and Uong Bi Coal Enterprise Joint Stock Company 

3.5. Quang Ninh Construction and Cement Joint Stock Company gives opinion in the writing with the People’s Committee of Quang Ninh Province and the State Agencies on permitting Uong Bi Coal Enterprise Joint Stock Company to transport coal (not enough conditions to serve Lam Thach Cement Factory) to other consumers during the time allowed to transport coal for consumption
3.6. Approve assigning Uong Bi Coal Enterprise Joint Stock Company to implement the reverting of environment for Mat Rong Clay Mine following the approved plan. Both parties shall approve the economic contract to implement. The implementing time is in Q.IV/2018 
3.7. The content of this working minutes and the content of the contract appendix No.286.02/PLHD-QNCC-TUB shall be approved at the General Meeting of Shareholders of Quang Ninh Construction and Cement Joint Stock Company and the General Meeting of Shareholders of Uong Bi Coal Enterprise Joint Stock Company 
3.8. Uong Bi Coal Enterprise Joint Stock Company is responsible for implementing the whole obligations on tax, fee, land rent expense in the process of exploitation and expense for work of renovating, recovering environment after finishing exploitation; closing mineral mine following the regulation 
3.9. Quang Ninh Construction and Cement Joint Stock Company approves: 

Decrease the payment rate of Uong Bi Coal Enterprise Joint Stock Company to QNC (Following the contents of the Principle Contract No.229/HD-KT-QNCC signed on 30/12/2016 between Quang Ninh Construction and Cement Joint Stock Company and Uong Bi Coal Enterprise Joint Stock Company on renting exploitation of remaining coals at Dong Vang Danh, Canh Ga Vang Danh, Tay Vang Danh belonging to Vang Danh Coal Joint Stock Company –Vinacomin as follows: 
· Decrease the payment rate in unit price from 10% to 5% 

· Implementing time: From 01/01/2019 
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	1199/ TB – QNC 
	01 Dec 2018 
	On 01/12/2018, at Office of Quang Ninh Construction and Cement Joint Stock Company, General Manager cum the Legal Representative chaired the meeting of implementing the General Mandate and the Board Resolution on managing, operating, investing and exploiting Cai Lan Industrial Zone. In order to ensure the operation of Cai Lan Industrial Zone, General Manager of the Company approved the following contents: 
1. Approve moving the whole functions, tasks, operations, exploitations and assets at Cai Lan Industrial Zone in the stage 1 along with the whole number of personnel working at Cai Lan Industrial Zone to CLI from 01/01/2019 
2. Approve moving the whole collection rights of secondary investors, other individuals and organizations at Cai Lan Industrial Zone in the stage 1 from QNC to CLI from 01/08/2018 (CLI on behalf of QNC collects) 

3. Responsibilities of CLI 

3.1. Inherit, continue implementing and take responsibilities for the whole works which are being implemented by QNC at Cai Lan Industrial Zone 

3.2. Have obligations and responsibilities to implement payables of Cai Lan Industrial Zone to the State budget (including incurred obligations until the current time and the incurred obligations in the future) such as land rent payment, tax, fee and other obligations for the State relating to the operation of Cai Lan Industrial Zone 
3.3. Pay salary, regimes to the employees and staff and other expenses relating to the operation of management, exploitation and investment of Cai Lan Industrial Zone 

3.4. Approve that QNC and CLI shall implement the settlement of receipt/expenditure relating to the operation of Cai Lan Industrial Zone following the regulation every 6 months 
3.5. Move receipts to account at BIDV- Quang Ninh South West Branch to ensure commitments with Bank 

4. Approve assigning Board of General Managers, Department of Finance and Accounting of QNC to implement the related procedures with BIDV- Quang Ninh South West Branch 

5. Approve assigning CLI coordinating with QNC to invite, select partners, strategic investors to participate in the Cai Lan Industrial Zone Expansion Project following the content of the Decision No.1165/QD-UBND dated 12/04/2018 by the People’s Committee of Quang Ninh Province on approving the plan on investing, upgrading, completing infrastructure and innovating the operation of Cai Lan Industrial Zone, Ha Long City and the parking project serving Cai Lan Industrial Zone and Cai Lan Terminal, Bai Chay Ward, Ha Long City following the content of the Decision No.6915/QD-UBND dated 12/07/2017 by the People’s Committee of Ha Long City on approving the detailed planning 1/500 parking which serve Cai Lan Industrial Zone and Cai Lan Terminal, Bai Chay Ward, Ha Long City. CLI is responsible for receiving works, contracts, expenses relating to the above projects and working with the State Agencies to complete the legal document relating to the implementation of projects at Cai Lan Industrial Zone 

6. QNC and CLI shall discuss and sign in the writing on the contents relating to obligations/rights which are not presented in this notice 
7. After completing works of handing over functions, tasks, operations, assets and human resources relating to Cai Lan Industrial Zone in the stage 1 to CLI, Board of Directors approves dissolving Industrial Zone Management Committee and Infrastructure Investment of the Company 
8. Approve that the whole contents relating to works of handover, management, operation, exploitation and investment for Cai Lan Industrial Zone following the content of this notice shall be reported to the General Meeting of Shareholders in the nearest meeting.
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	150/ NQ – HDQT 
	10 Dec 2018 
	Content 1: 
Approve transferring shares of QNC at Nui Rua Joint Stock Company as follows: 

1.  Number of shareholdings of QNC at Nui Rua Joint Stock Company

+ Total number of shares: 113,000 shares, equivalent to 53.81%

+ Par value: VND 100,000/share 

+ Total value: VND 11,300,000,000

2. Number, value of shares of QNC transferred at Nui Rua Joint Stock Company 

+ Total number of shares: 79,100 shares, equivalent to 70% total amount of contribution capital of QNC at Nui Rua Joint Stock Company and 37.67% the charter capital of Nui Rua Joint Stock Company 

+ Transfer price: VND 100,000/share or more than 
+ Total value: VND 7,910,000,000

+ Full name of transferee: Mr. Nguyen Van Kien 

· Date of birth: 19/05/1965 

· ID card No.: 036065000491 issued on 13/10/2015 by Police Department of Residence Registration and Management and National Population Database
· Permanent address: Group 38, Dai Kim Ward, Hoang Mai District, Hanoi City 
· Current address: House No.32, BT5 Van Quan Urban Zone, Phuc La Ward, Ha Dong District, Hanoi City 
· Current position at NRC: Member of Board of Directors of the Company 
· Method of implementation: Mr. Nguyen Van Kien pays directly to QNC on acquiring shares of QNC at Nui Rua Joint Stock Company 
· Implementing time: before 31/12/2018 
3. Number, value of remaining shares of QNC at Nui Rua Joint Stock Company after the transfer: 
+ Total number of shares: 33,900 shares, equivalent to 16.14% 

+ Par value: VND 100,000/share 

+ Total value: VND 3,390,000,000

Approve authorizing General Manager to complete the procedures relating the transfer of shares of QNC at Nui Rua Joint Stock Company following the regulation 

Content 2: 

Board of Directors approves the plan on liquidating assets as follows: 

1. Types of asset: Supplies and accessary following the document until 31/10/2018
2. Plan on liquidating supplies and accessary
· Total value of liquidation before VAT: VND 4,142,361,078
· Method of sale: Implement the tender offer 
· Entities: Individuals and organizations having needs 
· Deposit: VND 500,000,000
· Implementing time: Complete in Q.I/2019 
· Assign General Manager to implement and liquidate assets according to the regulation 
Content 3: 

1. On the basic of current situation of finance of the Company, Board of Directors of the Company approves authorizing General Manager to sign contract on borrowing capital to serve business and production operation of the Company as follows: 
· Name of lender: HungKing Vietnam Co. Ltd 
· Amount of loan: From VND 100 billion to VND 200 billion 
· Term: 18 months 
· Interest rate: 12-month deposit interest rate of BIDV – Quang Ninh South West Branch 
· Signing time: In 12/2018 
2. Board of Directors approves authorizing HungKing Vietnam Co. Ltd to use property of QNC as Office of Uong Bi Coal Enterprise (Address: Cua Ngan Zone, Phuong Dong Ward, Uong Bi City, Quang Ninh Province), the land use right certificate No.BE 326669 issued by Department of Natural Resources and Environment of Quang Ninh Province) to mortgage and guarantee short-term borrowings, mid-term borrowings and long-term borrowings at BIDV- Transaction Center 1 Branch; the term of authorization follows the time HungKing Vietnam Co. Ltd borrows capital at Bank
Content 4: 

Board of Directors approves authorizing and assigning General Manager of QNC to decide and command related departments and entities in the implementation of the contents of this Resolution following the regulation 

Content 5: 

Approve the whole contents of this Resolution. Board of Directors shall report the whole contents at the nearest meeting of General Meeting of Shareholders   


III. Board of Supervisors 
1.  Information on members of Board of Supervisors
	No.
	Members of Board of Supervisors
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Tran Quang Tinh
	Head of Board of Supervisors
	
	
	

	2
	Mr. Hoang Nam Long
	Member of Board of Supervisors
	
	
	Appointed to be member of Board of Supervisors from 19 Jun 2017


2. Supervision operation of Board of Supervisors for Board of Directors, Board of Chief Executive Officer and shareholders: 

3. Coordination between Board of Supervisors and Board of Directors, Board of Chief Executive Officer (General Manager) and other cadres 

4. Other activities of Board of Supervisors (if any): 
IV. Train corporate governance 
V. Change in connected persons/ institutions:
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	I
	Do Hoang Phuc 
	
	Chair of Board of Directors 
	28 Mar 2018 
	
	

	1 
	Do Van Hanh 
	
	
	28 Mar 2018 
	
	Older brother 

	2
	Do Duy Tu 
	
	
	
	
	Older brother 

	3
	Do Duy Tu 
	
	
	
	
	Older brother 

	4
	Do Van Nam 
	
	
	
	
	Younger brother 

	5
	Pham Thi Linh 
	
	
	
	
	Wife 

	6
	Do Hoang Phuong 
	
	
	
	
	Child 

	7
	Do Linh Nham 
	
	
	
	
	Child 

	II
	To Ngoc Hoang
	003C1133926 at SSI;

009C103106 at VCBS;

058C424855 at FPTS
	Member of Board of Directors cum General Manager
	24 Apr 2016 
	
	

	1
	To Van Nuoi
	
	
	24 Apr 2016 
	
	Father 

	2
	Hoang Thi Ngat
	
	
	
	
	Mother 

	3
	Doan Thi Thu Thao
	
	
	
	
	Wife 

	4
	To Van Quan
	
	
	
	
	Younger brother 

	5
	To Hung
	
	
	
	
	Child 

	6
	To Tay Co. Ltd 
	
	
	
	
	

	III
	Dao Thi Dam
	058C023888
	Vice- Chair of Board of Directors cum Vice- General Manager 
	26 Apr 2015 
	
	

	1
	Vu Van Luyen
	
	
	26 Apr 2015 
	
	Husband 

	2
	Dao Xuan Bang
	
	
	
	
	Older bother

	3
	Dao Van Ngoc
	
	
	
	
	Younger brother

	4
	Dao Thi Lan
	
	
	
	
	Younger sister

	5
	Dao Van Kim
	
	
	
	
	Younger brother

	6
	Vu Van Thanh
	
	
	
	
	Child

	IV
	Nguyen Truong Giang
	058C002811
	Member of Board of Directors cum Vice- General Manager 
	26 Apr 2015 
	
	

	1
	Nguyen Van Khang
	
	
	26 Apr 2015
	
	Father 

	2
	Nguyen Thi Thanh So
	
	
	
	
	Mother 

	3
	Nguyen Thi Que Anh
	
	
	
	
	Wife 

	4
	Nguyen Truong Tung
	
	
	
	
	Child 

	5
	Nguyen Truong Lam
	
	
	
	
	Child 

	6
	Nguyen Thi Yen Anh
	
	
	
	
	Younger sister 

	7
	Nguyen Thi Yen
	
	
	
	
	Younger sister 

	8
	Nguyen Chinh Phuong
	
	
	
	
	Younger brother 

	V
	Dinh Duc Hien
	058C256689
	None 
	26 Apr 2015 
	27 Mar 2018 
	

	1
	Pham Thi Luong
	
	
	26 Apr 2015 
	27 Mar 2018 
	Wife 

	2
	Pham Dinh Tai Linh
	
	
	
	
	Child 

	3
	Dinh Pham Bao Hoang
	
	
	
	
	Child 

	VI
	Pham Van Dien 
	058C167888
	None 
	26 Apr 2015 
	01 Nov 2018 
	

	1
	Pham Thi Anh Tho 
	
	
	26 Apr 2015 
	01 Nov 2018 
	Wife 

	2
	Pham Ngoc Mai 
	
	
	
	
	Child 

	3
	Pham Binh Minh 
	
	
	
	
	Child 

	4
	Pham Khac Sang 
	
	
	
	
	Younger brother 

	5
	Nguyen Thi Quy 
	
	
	
	
	Mother 

	VII
	Nguyen Dinh Tam
	
	Vice- Chair of Board of Directors 
	26 Apr 2015 
	
	

	1
	Nguyen Dinh Tra
	
	
	26 Apr 2015 
	
	Father 

	2
	Nguyen Thi Teo
	
	
	
	
	Mother 

	3
	Nguyen Thi Xuyen
	
	
	
	
	Older sister

	4
	Nguyen Dinh Tam
	
	
	
	
	Older brother 

	5
	Nguyen Thi Than
	
	
	
	
	Younger sister 

	6
	Nguyen Dinh Thuc
	
	
	
	
	Younger brother 

	7
	Nguyen Dinh Thu
	
	
	
	
	Younger brother 

	8
	Dang Thi Phuong
	
	
	
	
	Wife 

	9
	Nguyen Dinh Tung
	
	
	
	
	Child 

	10
	Nguyen Binh Minh
	
	
	
	
	Child 

	11
	Nguyen Tung Chi
	
	
	
	
	Child 

	VIII
	Pham Quoc Hung
	
	Vice- General Manager 
	03 Feb 2015 
	
	

	1
	Tran Thi Minh Hien
	
	
	03 Feb 2015 
	
	Wife 

	2
	Pham Quoc Khanh
	
	
	
	
	Child 

	3
	Pham Bao An
	
	
	
	
	Child 

	4
	Pham Bao Anh
	
	
	
	
	Child 

	5
	Pham Duc Minh
	
	
	
	
	Father 

	6
	Vu Thi Kiem
	
	
	
	
	Mother 

	7
	Pham Viet Cuong
	
	
	
	
	Younger brother 

	8
	Pham Tat Dung
	
	
	
	
	Younger brother 

	9
	Pham Thi Hai Yen
	
	
	
	
	Younger sister 

	10
	Pham Thai Hung
	
	
	
	
	Younger brother 

	IX
	Vu Trong Hiet
	
	Vice- General Manager 
	20 Apr 2016 
	
	

	1
	Vu Dinh Hai
	
	
	20 Apr 2016 
	
	Father 

	2
	Vu Thi Ngan
	
	
	
	
	Mother 

	3
	Vu Thi Tinh
	
	
	
	
	Older sister 

	4
	Vu Thi Xoa
	
	
	
	
	Older sister 

	5
	Vu Duy Thong
	
	
	
	
	Younger brother 

	6
	Vu Trong Trien
	
	
	
	
	Younger brother

	7
	Nguyen Thi Hoai
	
	
	
	
	Wife 

	8
	Vu Ha My
	
	
	
	
	Child 

	9
	Vu Ha An
	
	
	
	
	Child 

	X
	VanDara Din 
	
	Member of Board of Directors 
	19 Jun 2017 
	
	

	1
	Konex Co. Ltd 
	
	
	19 Jun 2017 
	
	

	XI
	Nguyen Xuan Que 
	
	Member of Board of Directors 
	19 Jun 2017 
	
	

	1
	Pham Thi Hien 
	
	
	19 Jun 2017 
	
	Mother 

	2
	Bui Thi Hue 
	
	
	
	
	Wife 

	3
	Nguyen Hoang Anh 
	
	
	
	
	Child 

	4
	Nguyen Hoang Yen 
	
	
	
	
	Child 

	5
	Nguyen Hoang Xuan 
	
	
	
	
	Child 

	6
	Nguyen Thi Hang 
	
	
	
	
	Older sister 

	7
	Nguyen Thi Nga 
	
	
	
	
	Younger sister 

	8
	Nguyen Thi Ngan 
	
	
	
	
	Younger sister 

	9
	Nguyen Duc Hung 
	
	
	
	
	Younger brother 

	XII
	Nguyen Van Kien 
	
	Member of Board of Directors cum Vice- General Manager in charge of production of the Company 
	29 Jun 2018 
	
	

	1
	Nguyen Van Cao 
	
	
	29 Jun 2018 
	
	Father 

	2
	Nguyen Thi An 
	
	
	
	
	Mother 

	3
	Tran Thi Kim Mai 
	
	
	
	
	Wife 

	4
	Nguyen Hoang Giang 
	
	
	
	
	Child 

	5
	Nguyen Thi Hai An 
	
	
	
	
	Child 

	6
	Nguyen Thi Thuc 
	
	
	
	
	Older sister 

	7
	Nguyen Thi Sam 
	
	
	
	
	Older sister 

	8
	Nguyen Thi Thach 
	
	
	
	
	Older sister 

	9
	Nguyen Thi Thuoc 
	
	
	
	
	Older sister 

	10
	Nguyen Thi Thuy 
	
	
	
	
	Younger sister 

	11
	Nguyen Thi Xuyen 
	
	
	
	
	Younger sister 

	12
	Nguyen Van Quyet 
	
	
	
	
	Younger brother 

	13
	Nguyen Thi Mung 
	
	
	
	
	Younger brother 

	XIII
	Pham Thi The
	
	None 
	18 Dec 2017 
	29 Jun 2018 
	

	1
	Le Minh Tan
	
	
	18 Dec 2017 
	29 Jun 2018 
	Husband 

	2
	Le Tuan Nghia
	
	
	
	
	Child 

	3
	Le Thuy Linh
	
	
	
	
	Child 

	4
	Pham Thi Huan
	
	
	
	
	Older sister 

	5
	Pham Thi Men
	
	
	
	
	Older sister 

	6
	Pham Thi Thu
	
	
	
	
	Older sister 

	7
	Pham Van Thu
	
	
	
	
	Older brother 

	8
	Pham Thi Mung
	
	
	
	
	Younger sister 

	XIV
	Tran Quang Tinh
	058C225568
	Head of Boad of Supervisors 
	26 Apr 2015
	
	

	1
	Pham Thi Tu
	
	
	26 Apr 2015 
	
	Mother 

	2
	Ngo Thanh Hao
	
	
	
	
	Wife 

	3
	Tran Quang Dung
	
	
	
	
	Older brother 

	5
	Tran Quang Tinh
	
	
	
	
	Younger brother 

	6
	Tran Thi Thanh Huong
	
	
	
	
	Child 

	7
	Tran Thanh Toan
	
	
	
	
	Child 

	XV
	Pham Minh Tuyen
	
	None 
	19 Jun 2017 
	29 Jun 2018 
	

	1
	Pham Minh Tuy
	
	
	19 Jun 2017 
	29 Jun 2018 
	Father 

	2
	Vu Thi Bao
	
	
	
	
	Mother 

	3
	Pham Thi Thanh
	
	
	
	
	Older sister 

	4
	Pham Minh Tuan
	
	
	
	
	Younger sister 

	5
	Cao Thi Bich Diep
	
	
	
	
	Wife 

	6
	Pham Duc Tuyen
	
	
	
	
	Child 

	7
	Pham Anh Khoa
	
	
	
	
	Child 

	XVI
	Hoang Nam Long
	
	Member of Board of Supervisors 
	19 Jun 2017 
	
	

	1
	Hoang Trong
	
	
	19 Jun 2017 
	
	Father 

	2
	Ho Thi Hong
	
	
	
	
	Mother 

	3
	Hoang Kim Anh
	
	
	
	
	Older sister 

	4
	Dang Thi Huyen
	
	
	
	
	Wife 

	XVII
	Nguyen Ngoc Anh
	058C001504
	Chief Accountant 
	16 May 2016 
	
	

	1
	Nguyen Ngoc La
	
	
	16 May 2016 
	
	Father 

	2
	Nguyen Thi Tot
	
	
	
	
	Mother 

	3
	Nguyen Thi Thu Thuy 
	
	
	
	
	Wife 

	4
	Nguyen Ngoc Dung
	
	
	
	
	Younger brother 

	5
	Nguyen Thi Yen
	
	
	
	
	Younger sister 

	6
	Nguyen Ngoc Lam Khanh
	
	
	
	
	Child 

	7
	Nguyen Ngoc Kien
	
	
	
	
	Child 

	XVIII
	Hoang Van Cong (Hoang Kong)
	058C252688
	Person in charge of information disclosure 
	26 Apr 2015 
	
	

	1
	Ha Thi Dien
	
	
	26 Apr 2015 
	
	Wife 

	2
	Hoang Ha Anh
	
	
	
	
	Child

	3
	Hoang Ha Linh
	
	
	
	
	Child


VI. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name
	Trading account


	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	I
	Do Hoang Phuc 
	
	Chair of Board of Directors 
	1,729,647
	4.57%
	

	1 
	Do Van Hanh 
	
	
	0
	0
	Older brother 

	2
	Do Duy Tu 
	
	
	0
	0
	Older brother 

	3
	Do Duy Tu 
	
	
	0
	0
	Older brother 

	4
	Do Van Nam 
	
	
	0
	0
	Younger brother 

	5
	Pham Thi Linh 
	
	
	0
	0
	Wife 

	6
	Do Hoang Phuong 
	
	
	0
	0
	Child 

	7
	Do Linh Nham 
	
	
	0
	0
	Child 

	II
	To Ngoc Hoang
	003C1133926 at SSI;

009C103106 at VCBS;

058C424855 at FPTS
	Member of Board of Directors cum General Manager
	0
	0
	

	1
	To Van Nuoi
	
	
	0
	0
	Father 

	2
	Hoang Thi Ngat
	
	
	0
	0
	Mother 

	3
	Doan Thi Thu Thao
	
	
	0
	0
	Wife 

	4
	To Van Quan
	
	
	0
	0
	Younger brother 

	5
	To Hung
	
	
	0
	0
	Child 

	6
	To Tay Co. Ltd 
	
	
	2,900,000
	7.80%
	

	III
	Nguyen Dinh Tam
	
	Vice- Chair of Board of Directors 
	559,851
	1.51%
	

	1
	Nguyen Dinh Tra
	
	
	0
	0
	Father 

	2
	Nguyen Thi Teo
	
	
	0
	0
	Mother 

	3
	Nguyen Thi Xuyen
	
	
	0
	0
	Older sister

	4
	Nguyen Dinh Tam
	
	
	894
	1.51%
	Older brother 

	5
	Nguyen Thi Than
	
	
	0
	0
	Younger sister 

	6
	Nguyen Dinh Thuc
	
	
	0
	0
	Younger brother 

	7
	Nguyen Dinh Thu
	
	
	0
	0
	Younger brother 

	8
	Dang Thi Phuong
	
	
	0
	0
	Wife 

	9
	Nguyen Dinh Tung
	
	
	0
	0
	Child 

	10
	Nguyen Binh Minh
	
	
	0
	0
	Child 

	11
	Nguyen Tung Chi
	
	
	0
	0
	Child 

	IV
	Dao Thi Dam
	058C023888
	Vice- Chair of Board of Directors cum Vice- General Manager 
	0
	0
	

	1
	Vu Van Luyen
	
	
	0
	0
	Husband 

	2
	Dao Xuan Bang
	
	
	0
	0
	Older bother

	3
	Dao Van Ngoc
	
	
	0
	0
	Younger brother

	4
	Dao Thi Lan
	
	
	0
	0
	Younger sister

	5
	Dao Van Kim
	
	
	0
	0
	Younger brother

	6
	Vu Van Thanh
	
	
	0
	0
	Child

	7
	Truong Thanh Transport and Trading Co. Ltd 
	
	
	2,000,000
	5.38%
	

	V
	Nguyen Xuan Que 
	
	Member of Board of Directors 
	0
	0
	

	1
	Pham Thi Hien 
	
	
	0
	0
	Mother 

	2
	Bui Thi Hue 
	
	
	0
	0
	Wife 

	3
	Nguyen Hoang Anh 
	
	
	0
	0
	Child 

	4
	Nguyen Hoang Yen 
	
	
	0
	0
	Child 

	5
	Nguyen Hoang Xuan 
	
	
	0
	0
	Child 

	6
	Nguyen Thi Hang 
	
	
	0
	0
	Older sister 

	7
	Nguyen Thi Nga 
	
	
	0
	0
	Younger sister 

	8
	Nguyen Thi Ngan 
	
	
	0
	0
	Younger sister 

	9
	Nguyen Duc Hung 
	
	
	0
	0
	Younger brother 

	VI
	Nguyen Truong Giang
	058C002811
	Member of Board of Directors cum Vice- General Manager 
	1,300,326
	3.50%
	

	1
	Nguyen Van Khang
	
	
	0
	0
	Father 

	2
	Nguyen Thi Thanh So
	
	
	0
	0
	Mother 

	3
	Nguyen Thi Que Anh
	
	
	0
	0
	Wife 

	4
	Nguyen Truong Tung
	
	
	0
	0
	Child 

	5
	Nguyen Truong Lam
	
	
	0
	0
	Child 

	6
	Nguyen Thi Yen Anh
	
	
	0
	0
	Younger sister 

	7
	Nguyen Thi Yen
	
	
	0
	0
	Younger sister 

	8
	Nguyen Chinh Phuong
	
	
	0
	0
	Younger brother 

	VII
	VanDara Din 
	
	
	0
	0
	

	1
	Konex Co. Ltd 
	
	
	9,256,998
	24.90%
	

	VIII
	Nguyen Van Kien 
	
	Member of Board of Directors cum Vice- General Manager in charge of production of the Company 
	0
	0
	

	1
	Nguyen Van Cao 
	
	
	0
	0
	Father 

	2
	Nguyen Thi An 
	
	
	0
	0
	Mother 

	3
	Tran Thi Kim Mai 
	
	
	0
	0
	Wife 

	4
	Nguyen Hoang Giang 
	
	
	0
	0
	Child 

	5
	Nguyen Thi Hai An 
	
	
	0
	0
	Child 

	6
	Nguyen Thi Thuc 
	
	
	0
	0
	Older sister 

	7
	Nguyen Thi Sam 
	
	
	0
	0
	Older sister 

	8
	Nguyen Thi Thach 
	
	
	0
	0
	Older sister 

	9
	Nguyen Thi Thuoc 
	
	
	0
	0
	Older sister 

	10
	Nguyen Thi Thuy 
	
	
	0
	0
	Younger sister 

	11
	Nguyen Thi Xuyen 
	
	
	0
	0
	Younger sister 

	12
	Nguyen Van Quyet 
	
	
	0
	0
	Younger brother 

	13
	Nguyen Thi Mung 
	
	
	0
	0
	Younger brother 

	IX
	Pham Quoc Hung
	
	Vice- General Manager 
	490
	0.001%
	

	1
	Tran Thi Minh Hien
	
	
	1,315
	0.004%
	Wife 

	2
	Pham Quoc Khanh
	
	
	0
	0
	Child 

	3
	Pham Bao An
	
	
	0
	0
	Child 

	4
	Pham Bao Anh
	
	
	0
	0
	Child 

	5
	Pham Duc Minh
	
	
	0
	0
	Father 

	6
	Vu Thi Kiem
	
	
	0
	0
	Mother 

	7
	Pham Viet Cuong
	
	
	0
	0
	Younger brother 

	8
	Pham Tat Dung
	
	
	0
	0
	Younger brother 

	9
	Pham Thi Hai Yen
	
	
	0
	0
	Younger sister 

	10
	Pham Thai Hung
	
	
	0
	0
	Younger brother 

	X
	Vu Trong Hiet
	
	Vice- General Manager 
	6,118
	0.02%
	

	1
	Vu Dinh Hai
	
	
	0
	0
	Father 

	2
	Vu Thi Ngan
	
	
	0
	0
	Mother 

	3
	Vu Thi Tinh
	
	
	0
	0
	Older sister 

	4
	Vu Thi Xoa
	
	
	0
	0
	Older sister 

	5
	Vu Duy Thong
	
	
	0
	0
	Younger brother 

	6
	Vu Trong Trien
	
	
	0
	0
	Younger brother

	7
	Nguyen Thi Hoai
	
	
	1,949
	0.005%
	Wife 

	8
	Vu Ha My
	
	
	0
	0
	Child 

	9
	Vu Ha An
	
	
	0
	0
	Child 

	XI
	Tran Quang Tinh
	058C225568
	Head of Broad of Supervisors 
	14,791
	0.04%
	

	1
	Pham Thi Tu
	
	
	0
	0
	Mother 

	2
	Ngo Thanh Hao
	
	
	0
	0
	Wife 

	3
	Tran Quang Dung
	
	
	0
	0
	Older brother 

	5
	Tran Quang Tinh
	
	
	0
	0
	Younger brother 

	6
	Tran Thi Thanh Huong
	
	
	756
	0.002%
	Child 

	7
	Tran Thanh Toan
	
	
	0
	0
	Child 

	XII
	Hoang Nam Long
	
	Member of Board of Supervisors 
	0
	0
	

	1
	Hoang Trong
	
	
	0
	0
	Father 

	2
	Ho Thi Hong
	
	
	0
	0
	Mother 

	3
	Hoang Kim Anh
	
	
	0
	0
	Older sister 

	4
	Dang Thi Huyen
	
	
	0
	0
	Wife 

	XIII
	Nguyen Ngoc Anh
	058C001504
	Chief Accountant 
	15,240
	0.04%
	

	1
	Nguyen Ngoc La
	
	
	0
	0
	Father 

	2
	Nguyen Thi Tot
	
	
	0
	0
	Mother 

	3
	Nguyen Thi Thu Thuy 
	
	
	0
	0
	Wife 

	4
	Nguyen Ngoc Dung
	
	
	0
	0
	Younger brother 

	5
	Nguyen Thi Yen
	
	
	0
	0
	Younger sister 

	6
	Nguyen Ngoc Lam Khanh
	
	
	0
	0
	Child 

	7
	Nguyen Ngoc Kien
	
	
	0
	0
	Child 

	XIV
	Hoang Van Cong (Hoang Kong)
	058C252688
	Person in charge of information disclosure 
	1,092
	0.003%
	

	1
	Dinh Thi Thang 
	
	
	0
	0
	Mother 

	2
	Ha Thi Dien
	
	
	0
	0
	Wife 

	3
	Hoang Ha Anh
	
	
	0
	0
	Child 

	4
	Hoang Ha Linh
	
	
	0
	0
	Child 


2. Transactions of PDMRs and connected persons/ institutions
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Rate
	Share
	Rate
	

	1
	Dao Thi Dam
	Vice- Chair of Board of Directors cum Vice- General Manager
	2,792,953
	7.51%
	0
	0
	Restructure finance 

	2
	Konex Company Limited
	Mr. Vandara Din – member of Board of Directors of QNC as Manager of Konex Co. Ltd 
	5,816,998
	15.65%
	9,256,998
	24.90%
	Increase the ownership investments in shares: Purchase 2,500,000 shares on 07 Jun 2018 and 940,000 shares on 22 Jun 2018

	3
	Pham Quoc Hung 
	Vice- General Manager 
	32,490
	0.087%
	490
	0.001%
	Restructure finance 


3. Other transactions: None 
VII. Other contents: None 
