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CORPORATE GOVERNANCE REPORT

(The first 06 months of 2018)

	Name of company: 
	Song Da Consulting Joint Stock Company 

	Head office:
	Building no. G9 – No. 495 Nguyen Trai – Thanh Xuan Nam Ward – Thanh Xuan District – Hanoi 

	Tel: 
	043 854 2209      Fax: 043 854 5855 

	Email: 
	tuvansongda@sdcc.com.vn

	Charter capital:  
	VND 26,097,100,000 

	Stock code:
	SDC


I. Activities of General Meeting of Shareholders 

	No.
	No. of Resolution/ Decision
	Date
	Content

	1
	40/NQ/2017/DHDCD
	10/05/2018
	Annual General Mandate of 2018


II. Activities of Board of Directors  

1. Information on members of Board of Directors 

	No.
	Member of Board of Directors
	Title 
	Date of becoming/no longer being member of Board of Directors
	Attendance
	Rate 
	Reason for not attending 

	1
	Mr. Pham Van Manh 
	Chair of BOD
	26/04/2017
	02/02
	100%
	

	2
	Mr. Dinh Van Duan
	  Member of BOD
	18/04/2015
	02/02
	100%
	

	3
	Mr. Nguyen Van Hoang 
	Member of BOD
	26/04/2017
	02/02
	100%
	

	4
	Mr. Cu Van Vinh 
	Member of BOD
	18/04/2015
	02/02
	100%
	

	5
	Mr. Pham Anh Duc 
	Member of BOD
	18/04/2015
	02/02
	100%
	


III. Resolutions/ decisions of Board of Directors 

	No.
	Decision/ Resolution no.
	Date
	Content

	1
	01/QD-HDQT
	04 Jan 2018
	Approve the adjusted economic – technical report – investments project of repairing the working building of the Company

	2
	02/QD-HDQT
	08 Jan 2018
	Approve the plan on additional action - investments project of repairing the working building of the Company

	3
	03/NQ-HDQT
	12 Jan 2018
	Approve the contents of the bidding package no 5: Repair of halls, rooftops of halls, stairways, the front side, consulting branch no 1 (adjusted), security office, driver’s resting office, garage, meeting room, serving office at 5th floor – 3rd stage of the project of investments project of repairing the working building of the Company

	4
	06/QD-HDQT
	25 Jan 2018
	Approve purchasing experiment equipment for experiments at Pac Ma project 

	5
	07/NQ-HDQT
	25 Jan 2018
	Board Resolution of the meeting of Jan of 2018

	6
	09/BC-HDQT
	26 Jan 2018
	Corporate governance report of 2017; governance information sheet; list of major shareholders and State shareholders

	7
	10/NQ-HDQT
	26 Jan 2018
	Negotiate, discuss about the frame work of the contract for preparing the designation for main categories at the work of Bao Lac B Hydropower Plant

	8
	12/QD-HDQT
	08 Feb 2018
	Reward extraordinarily for exceeding the plan

	9
	13/VB-HDQT
	20 Mar 2018
	Work of reconstructing the organization and building plan for labors in 2018

	10
	15/QD-HDQT
	20 Mar 2018
	Approve the “Regulation on management assignation and internal orders of SDC”

	11
	16/NQ-HDQT
	02 Apr 2018
	Approve the settlement of corporate management expenses of 2017 of SDC

	12
	17/NQ-HDQT
	02 Apr 2018
	Approve the estimates of corporate management expenses for 2018 of SDC

	13
	18/NQ-HDQT
	02 Apr 2018
	Dismiss Vice- Manager of the consulting branch no 1

	14
	19/NQ-HDQT
	02 Apr 2018
	Dismiss Vice- Manager of the Civil & Industrial Consulting branch

	15
	20/NQ-HDQT
	02 Apr 2018
	Approve staffs business at the economic – strategy department of SDC

	16
	21/NQ-HDQT
	02 Apr 2018
	Approve leasing of lands for 1st and 2nd floor at G9 Building of the head office of the Company

	17
	22/NQ-HDQT
	02 Apr 2018
	Approve leasing of lands for 1st and 2nd floor at G9 Building of the head office of the Company

	18
	23/NQ-HDQT
	10 Apr 2018
	Negotiate, discuss about the frame work of the contract for the bidding package: Survey, consult and prepare the report for recovering totally, design and estimates of the Project: Recover damages caused by disasters at Nam Dong III Hydropower Plant

	19
	25/NQ-HDQT
	16 Apr 2018
	Renew the meeting date for holding the 2018 Annual General Meeting of Shareholders of the Company

	20
	27/NQ-HDQT
	18 Apr 2018
	Board Resolution of the meeting of Apr of 2018

	21
	28/NQ-HDQT
	19 Apr 2018
	Dismiss Vice- Manager of the Electronic Consulting Branch

	22
	35/NQ-HDQT
	27 Apr 2018
	Approve contents and authorizations for attending the 2018 Annual General Meeting of Shareholders of SODIC

	23
	36/UQ-HDQT
	27 Apr 2018
	Assignations of Board of Directors to attend and vote at the 2018 Annual General Meeting of Shareholders of SODIC

	24
	37/NQ-HDQT
	08 May 2018
	Dismiss Mr. Nguyen Van Chien from Vice Head of Personnel Organizational Department and Secretary of the Company

	25
	38/QD-HDQT
	08 May 2018
	Dismiss Secretary of the Company

	26
	41/NQ-HDQT
	15 May 2018
	Appoint Secretary of the Company

	27
	42/QD-HDQT
	15 May 2018
	Appoint Secretary of the Company

	28
	43/NQ-HDQT
	16 May 2018
	Issue the adjusted, supplemented working charter of SDCC

	29
	44/NQ-HDQT
	24 May 2018
	Approve contents of the auditing services for 2018 Financial Statements of the Company

	30
	45/QD-HDQT
	30 May 2018
	Approve expenses for summer vacation of 2018

	31
	46/NQ-HDQT
	31 May 2018
	Invest for Long Clo experiment equipment

	32
	47/NQ-HDQT
	06 Jun 2018
	Approve contents of the internal orders contract for consulting works at the Project of Hung Loi I Hydropower Plant

	33
	48/NQ-HDQT
	08 Jun 2018
	Approve contents of the internal orders contract for consulting works at the Project of Nam Dong III Hydropower Plant

	34
	49/NQ-HDQT
	08 Jun 2018
	Liquidate fixed assets, tools and devices of the Company

	35
	50/NQ-HDQT
	08 Jun 2018
	Appoint staffs


IV. Board of Supervisors  

1. Information on members of Board of Supervisors 

	No.
	Member of Board of Supervisors
	Title 
	Date of becoming/no longer being member of Board of Supervisors
	Attendance
	Rate 
	Reason for not attending 

	1
	Ms. Bui Thi Kim Khanh 
	Member of Board of Supervisors
	28/4/2016
	01
	100%
	

	2
	Mr. Nguyen Minh Tien 
	Member of Board of Supervisors
	
	01
	100%
	

	3
	Mr. Tran The Anh
	Member of Board of Supervisors
	10/05/2018
	
	
	

	4
	Ms. Nguyen Quynh Trang 
	Member of Board of Supervisors
	18/4/2015
	01
	100%
	


V. List of connected persons/ institutions:

	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Pham Van Manh
	
	Chair of Board of Directors 
	26/04/2017
	
	

	2 
	Dinh Van Duan
	
	Member of Board of Directors cum General Manager 
	18/04/2015 and 22/04/2015
	
	

	3
	Nguyen Van Hoang
	
	Member of Board of Directors
	26/04/2017
	
	

	4
	Cu Van Vinh
	
	Member of Board of Directors cum Manager of Branch
	18/04/2015
	
	

	5
	Pham Anh Duc
	
	Member of Board of Directors
	18/04/2015
	
	

	6
	Bui Thi Kim Khanh
	
	Head of Board of Supervisors 
	28/04/2016
	
	

	7
	Nguyen Quynh Trang
	
	Member of Board of Supervisors 
	18/04/2015
	
	

	8
	Nguyen Minh Tien
	
	Member of Board of Supervisors 
	28/04/2015
	10/05/2018
	

	9
	Tran The Anh
	
	Member of Board of Supervisors
	10/05/2018
	
	

	10
	Le Thi Thien Kim
	
	Vice- General Manager 
	16/04/2013
	
	

	11
	Le Minh Quyet
	
	Chief Accountant
	20/04/2013
	
	


VI. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name
	Trading account


	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Pham Anh Duc
	
	Member of BOD
	327,468
	12.55%
	

	2
	Nguyen Thi My Huong
	
	Wife of member of BOD
	27,666
	1.06%
	

	3
	Cu Van Vinh
	
	Member of BOD
	882
	0.03%
	

	5
	Bui Thi Kim Khanh
	
	Head of Board of Supervisors 
	2,909
	0.11%
	

	6
	Pham Quang Tuyen
	
	Husband of Board of Supervisors 
	51
	0.002%
	

	7
	Le Thi Thien Kim
	
	Vice- General Manager 
	51
	0.002%
	


2. Transactions of PDMRs and connected persons/ institutions: none
3. Other transactions: None 

VII. Other contents: None
