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I. Activities of annual General Meeting of Shareholders 

	No.
	General Mandate No.
	Date
	Content

	1
	01/ 2018/ NQ-DHDCD
	24 Apr 2018
	Annual General Mandate 2018


II. Board of Directors Activities (The year 2018)

1. Information about Board of Directors
	No.
	Members of Board of Directors
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Nguyen Trong San
	Chair of Board of Directors
	06
	100%
	

	2
	Nguyen Trong Trai
	Member of Board of Directors cum General Manager
	06
	100%
	

	3
	Nguyen Trong Loi
	Member of Board of Directors cum Deputy General Manager
	06
	100%
	

	4
	Nguyen Quang Thieu
	Member of Board of Directors
	03
	50%
	Appointed on 24 Apr 2018

	5
	Phung Thi Huyen
	Member of Board of Directors
	03
	50%
	Appointed on 24 Apr 2018

	6
	Vu Huu Sung
	Member of Board of Directors
	03
	50%
	No longer being Member of BOD

	7
	Le Duy Hieu
	Member of Board of Directors
	03
	50%
	No longer being Member of BOD


2. Board Resolutions/ Decisions (The year 2018)

	No.
	Board Resolution No.
	Date
	Content

	1
	09/ NQ - HDQT
	5 Jan 2018
	- Approve 2018 price plan

	2
	10/ QD - HDQT
	5 Jan 2018
	- Assign 2018 price plan

	3
	11/ NQ - HDQT
	9 Jan 2018
	- Approve 2018 operating plan

	4
	18/ NQ - HDQT
	16 Jan 2018
	- Approve the limit for signing contracts in 2018

	5
	19/ NQ - HDQT
	16 Jan 2018
	- Extract for provisions for QIV/ 2017

	6
	35/ NQ - HDQT
	02 Feb 2018
	- Approve the operating plan for QIV/ 2017 and accumulation of 2017
- Assign the operating plan for 2018 and QI/ 2018

Assign General Manager Board to push on the schedule of the Project of the new factory

	7
	39/ NQ - HDQT
	27 Feb 2018
	- Record the list of shareholders for the Annual General Meeting of Shareholders of 2018

	8
	41A/ NQ - HDQT
	28 Feb 2018
	- Approve the additional extractions for provisions of 2017

	9
	57/ NQ - HDQT
	06 Apr 2018
	- Report on the implementations of the operating plan for QI/ 2018. Assign the operating plan for QII/ 2018
- Profit distributions and extractions for funds in 2017

- Approve the contents, program, reports, draft for the Charter of the Company, Governance Regulation of the Company being reported at the Annual General Meeting of Shareholders of 2018 and support personnel for the meeting
- Approve the shares issuance for increasing the capitals from equity for existing shareholders 10%. Assign General Manager to contact with the issue consultants, prepare the plan to report to the Annual General Meeting of Shareholders of 2018

	10
	59/ NQ - HDQT
	11 Apr 2018
	- Adjust the operating plan for 2018

	11
	67/ NQ - HDQT
	20 Apr 2018
	- Supplement into the contents for the Annual General Meeting of Shareholders of 2018
- Adjust the plan on dividends payment of 2017 and 2018 to report to the General Meeting of Shareholders of 2018
- Approve the list of candidates for Members of Board of Directors and Board of Supervisors term 2018 – 2023 to the General Meeting of Shareholders of 2018

	12
	70A/ NQ - HDQT
	25 Apr 2018
	- Write back, extract for provisions for QI/ 2018 and use of provisions

	13
	75/ NQ - HDQT
	27 Apr 2018
	- Appoint Chairman
- Reappoint General Manager of the Company

	14
	76/ QD - HDQT
	27 Apr 2018
	- Reappoint General Manager of the Company

	15
	80/ QD - HDQT
	27 Apr 2018
	- Issue the Charter of the Company

	16
	81/ QD - HDQT
	27 Apr 2018
	- Issue the Governance Regulation of the Company

	17
	85/NQ - HDQT
	09 May 2018
	- Pay salary for General Manager in 2018

	18
	86/NQ - HDQT
	11 May 2018
	- Increase the undistributed profit after tax distributed for invest & develop fund

	19
	89/NQ - HDQT
	14 May 2018
	- Advance for the 1st dividends payment of 2018 in cash, rate 10%

	20
	98/NQ - HDQT
	11 Jun 2018
	- Select the auditors for Financial Statement of 2018

	21
	110/NQ - HDQT
	16 Jul 2018
	- Write back and extract for provisions of QII 2018

	22
	118/NQ - HDQT
	20 Jul 2018
	- Approve the report on implementations of operating plan for QII and the first 06 months of 2018
- Assign the operating plan for QIII and the last 06 months of 2018

	23
	134/NQ - HDQT
	07 Aug 2018
	- Appoint personnel to be Vice General Manager of the Company

	24
	135/QD - HDQT
	07 Aug 2018
	- Appoint personnel to be Vice General Manager of the Company

	25
	162/NQ - HDQT
	09 Oct 2018
	- Sell cements for MINH TU SERVICES TRADING AND EDUCATION DEVELOP COMPANY LIMITED for liabilities recovery with Hung Mai Company Limited

	26
	166/NQ - HDQT
	15 Oct 2018
	- Write back and extract for provisions of QIII 2018

	27
	169/BB - HDQT
	16 Oct 2018
	- Approve the report on implementations of operating plan for QIII and the first 09 months of 2018

- Assign the operating plan for QIV 2018

	28
	170/NQ - HDQT
	16 Oct 2018
	- Approve the report on implementations of operating plan for QIII and the first 09 months of 2018

- Assign the operating plan for QIV 2018

	29
	188/NQ - HDQT
	29 Nov 2018
	- Purchase cements from Trung Son Cements Factory for liabilities deduction with Hung Mai Company Limited and sell for demand customers on the market

	30
	202/NQ - HDQT
	28 Dec 2018
	- Approve the price plan for 2019

	31
	203/QD - HDQT
	28 Dec 2018
	- Assign the price plan for 2019

	32
	204/NQ - HDQT
	28 Dec 2018
	- Approve the limit of signing contracts for 2019


III. Board of Supervisors activities (The year 2018)
	No.
	Members of BOS
	Title
	Attendance
	Rate (%)
	Reasons for not attending

	1
	Mr. Bui Minh Tuan
	Head
	03
	100%
	

	2
	Mr. Nguyen Tuan Quan
	Member
	03
	100%
	

	3
	Mr. Nguyen Quang Thieu
	Member
	02
	67%
	No longer being Member of Board of Supervisors from 24 Apr 2018

	4
	Ms. Nguyen Thi An
	Member
	02
	67%
	Newly appointed to be Member of Board of Supervisors from 24 Apr 2018


IV. Change in connected persons/ institutions:
1. List of PDMRs & their connected persons/ institutions
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Son Tung Trade & Construction Limited Company
	
	
	2011
	31 Mar 2018
	STP withdrew all contributions at this Subsidiary

	2
	Vu Thi Loc
	
	
	22/12/2014
	
	

	3
	Nguyen Hai Anh
	
	
	22/12/2014
	
	

	4
	Nguyen Thuy Duong
	
	
	22/12/2014
	
	

	5
	Nguyen Thi Thuy Nga
	
	
	15/04/2013
	
	

	6
	Nguyen Phuong Anh
	
	
	15/04/2013
	
	

	7
	Nguyen Minh Anh
	
	
	15/04/2013
	
	

	8
	Nguyen Ngoc Anh
	
	
	15/04/2013
	
	

	9
	Nguyen Trong Giang 
	
	
	15/04/2013
	
	

	10
	Nguyen Thi Thoi
	
	
	15/04/2013
	
	

	11
	Nguyen Trong Trung
	
	
	15/04/2013
	
	

	12
	Vu Thi Kim Tuyen
	
	
	15/10/2014
	
	

	13
	Phung Doan Han
	
	
	24 Apr 2018
	
	Ms. Phung Thi Huyen appointed to be Member of BOD from 24 Apr 2018

	14
	Nguyen Thi Tuyet
	
	
	24 Apr 2018
	
	

	15
	Cao Manh Linh
	
	
	24 Apr 2018
	
	

	16
	Cao Minh Khanh
	
	
	24 Apr 2018
	
	

	17
	Phung Doan Hung
	
	
	24 Apr 2018
	
	

	18
	Nguyen Thi Ha
	
	
	15/04/2013
	24 Apr 2018
	Mr. Le Duy Hieu was no longer being Member of BOD from 24 Apr 2018

	19
	Le Ha My
	
	
	15/04/2013
	24 Apr 2018
	

	20
	Le Ha Anh
	
	
	15/04/2013
	24 Apr 2018
	

	21
	Quach Thi Hoa
	
	
	18/04/2015
	
	

	22
	Nguyen Tuan Hong
	
	
	18/04/2015
	
	

	23
	Nguyen Thi Nhuan
	
	
	18/04/2015
	
	

	24
	Dinh Thi Yen
	
	
	24 Apr 2018
	
	Mr. Nguyen Quang Thieu appointed to be Member of BOD from 24 Apr 2018

	25
	Nguyen Thi Nham
	
	
	24 Apr 2018
	
	

	26
	Nguyen Thi Nhung
	
	
	24 Apr 2018
	
	

	27
	Nguyen Quynh Anh
	
	
	24 Apr 2018
	
	

	28
	Nguyen Van Da
	
	
	24 Apr 2018
	
	Ms. Nguyen Thi An appointed to be Member of BOS from 24 Apr 2018

	29
	Hoang Thi Thu
	
	
	24 Apr 2018
	
	

	30
	Nguyen Thi Yen
	
	
	24 Apr 2018
	
	

	32
	Nguyen Van Bien
	
	
	24 Apr 2018
	
	

	33
	Nguyen Van Giang
	
	
	24 Apr 2018
	
	

	34
	Nguyen Van Quyen
	
	
	24 Apr 2018
	
	

	35
	Khuat Ngoc Ha
	
	
	24 Apr 2018
	
	

	36
	Khuat Trong Nghia
	
	
	24 Apr 2018
	
	

	37
	Tang Thi Giang
	
	
	07 Aug 2018
	
	Mr. Do Van Hach appointed to be Vice GM cum Chief of Sales – Materials Department from 07 Aug 2018

	38
	Do Quang Hien
	
	
	07 Aug 2018
	
	

	39
	Do Van That
	
	
	07 Aug 2018
	
	

	40
	Le Thi Hanh
	
	
	07 Aug 2018
	
	

	41
	Do Van hai
	
	
	07 Aug 2018
	
	

	42
	Do Thi Hong Loan
	
	
	07 Aug 2018
	
	

	43
	Nguyen Khac Luan
	
	
	8/6/2015
	
	

	44
	Vuong Thi Chi
	
	
	8/6/2015
	
	

	45
	Dinh Hong Kien
	
	
	8/6/2015
	
	

	46
	Dinh Minh Hang
	
	
	8/6/2015
	
	

	47
	Dinh Duc Viet
	
	
	8/6/2015
	
	

	48
	Nguyen Tan Chung
	
	
	8/6/2015
	
	

	49
	Nguyen Thu Thuy
	
	
	8/6/2015
	
	

	50
	Nguyen Thuy Binh
	
	
	8/6/2015
	
	

	51
	Vu Quy
	
	
	10/06/2009
	
	

	52
	Nguyen Thi Vuong
	
	
	10/06/2009
	
	

	53
	Vu Phuong Nga
	
	
	10/06/2009
	
	


2. Transactions between the Company and connected persons/ institutions of the Company or between the Company and PDMRs and their connected persons/ institutions
3. Transactions between the Company and companies that Members of BOD, Board of Supervisors, Executive Manager had or has been founding members or members of BOD, Executive Manager for 03 recent years (caculated at the date of making this report)
· 2016:
	No
	Implementer
	Connected person
	Contents of transaction

	1
	Hanoi HP Construction Materials Joint Stock Company
	Member of Board of Directors
	Sales of Trung Son cements


· 2017:

	No
	Implementer
	Connected person
	Contents of transaction

	1
	Hanoi Petajico
	Member of Board of Directors
	Purchasing tractor trucks


V. Transactions of PDMRs and connected persons/ institutions (The year 2018)
1. Transactions of PDMRs and connected persons/ institutions
	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Nguyen Trong San
	
	Chair of Board of Directors
	397,407
	4.939%
	

	1.1
	Vu Thi Loc
	
	
	399,523
	4.966%
	Wife

	1.2
	Nguyen Hai Anh 
	
	
	0
	
	Child 

	1.3
	Nguyen Thuy Duong
	
	
	0
	
	Child

	1.4
	Nguyen Trong Giang
	
	
	100,177
	1.245%
	Brother

	2
	Nguyen Trong Trai
	
	Member of Board of Directors, General Director
	11,186
	0.139%
	

	2.1
	Nguyen Thi Thuy Nga
	
	
	95
	0.001%
	Wife

	2.2
	Nguyen Phuong Anh
	
	
	0
	
	Child

	2.3
	Nguyen Minh Anh
	
	
	0
	
	Child

	2.4
	Nguyen Ngoc Anh
	
	
	0
	
	Child

	2.5
	Nguyen Trong Giang
	
	
	100,177
	1.245%
	Father

	2.6
	Nguyen Thi Thoi
	
	
	0
	
	Mother

	2.7
	Nguyen Trong Loi
	
	Member of Board of Directors, Vice General Director
	592,078
	7.359%
	Brother

	2.8
	Nguyen Trong Trung
	
	
	627,388
	7.798%
	Brother

	3
	Vu Huu Sung
	
	Member of Board of Directors
	0
	
	

	4
	Le Duy Hieu
	
	Member of Board of Directors
	5,289
	0.066%
	

	4.1
	Nguyen Thi Ha
	
	
	0
	
	Wife

	4.2
	Le Ha My
	
	
	0
	
	Child

	4.3
	Le Ha Anh
	
	
	0
	
	Child

	5
	Nguyen Trong Loi
	
	Member  of Board of Directors cum Vice General Director
	592,078
	7.359%
	

	5.1
	Vu Thi Kim Tuyen
	
	
	318,983
	3.965%
	Wife

	5.2
	Nguyen Trong Giang
	
	
	100,177
	1.245%
	Father

	5.3
	Nguyen Thi Thoi
	
	
	0
	
	Mother

	5.4
	Nguyen Trong Trai
	
	Member of Board of Directors cum General Director
	11,186
	0.139%
	Brother

	5.5
	Nguyen Trong Trung
	
	
	627,388
	7.798%
	Brother

	6
	Nguyen Quang Thieu
	
	Member of Board of Directors
	181,444
	2.255%
	

	6.1
	Dinh Thi Yen
	
	
	322,355
	4.007%
	Wife

	6.2
	Nguyen Thi Nham
	
	
	0
	
	Child

	6.3
	Nguyen Thi Nhung
	
	
	0
	
	Child

	6.4
	Nguyen Quynh Anh
	
	
	0
	
	Child

	7
	Phung Thi Huyen
	
	Member of Board of Directors
	0
	
	

	7.1
	Phung Doan Han
	
	
	
	
	Father

	7.2
	Nguyen Thi Tuyet
	
	
	1,322
	0.016%
	Mother

	7.3
	Cao Manh Linh
	
	
	
	
	Husband

	7.4
	Cao Minh Khanh
	
	
	
	
	Child

	7.5
	Phung Doan Hung
	
	
	
	
	Brother

	8
	Bui Minh Tuan
	
	Head of Board of Supervisors
	0
	
	

	8.1
	Quach Thi Hoa
	
	
	0
	
	Wife

	9
	Nguyen Tuan Quan
	
	Member of Board of Supervisors
	0
	0%
	

	9.1
	Nguyen Tuan Hong
	
	
	9,918
	0.123%
	Father

	9.2
	Nguyen Thi Nhuan
	
	
	396
	0.005%
	Mother

	10
	Nguyen Thi An
	
	Member of Board of Supervisors
	0
	
	

	10.1
	Nguyen Van Da
	
	
	0
	
	Father

	10.2
	Hoang Thi Thu
	
	
	0
	
	Mother

	10.3
	Nguyen Thi Yen
	
	
	0
	
	Sister

	10.4
	Nguyen Van Bien
	
	
	0
	
	Brother

	10.5
	Nguyen Van Giang
	
	
	0
	
	Brother

	10.6
	Nguyen Van Quyen
	
	
	0
	
	Brother

	10.7
	Khuat Ngoc Ha
	
	
	0
	
	Child

	10.8
	Khuat Trong Nghia
	
	
	0
	
	Child

	11
	Do Van Hach
	
	Vice General Director cum Chief of Sales – Materials Department
(Newly elected on 07 Aug 2018)
	
	
	

	11.1
	Tang Thi Giang
	
	
	
	
	Wife

	11.2
	Do Quang Hien
	
	
	
	
	Child

	11.3
	Do Van That
	
	
	
	
	Father

	11.4
	Le Thi Hanh
	
	
	
	
	Mother

	11.5
	Do Van Hai
	
	
	
	
	Brother

	11.6
	Do Thi Hong Loan
	
	
	
	
	Sister

	12
	Nguyen Hong Minh
	
	Chief Accountant
	0
	
	

	12.1
	Nguyen Khac Luan
	
	
	0
	
	Father

	12.2
	Vuong Thi Chi 
	
	
	0
	
	Mother

	12.3
	Dinh Hong Kien
	
	
	0
	
	Husband

	12.4
	Dinh Minh Hang
	
	
	0
	
	Child

	12.5
	Dinh Duc Viet
	
	
	0
	
	Child

	12.6
	Nguyen Tan Chung
	
	
	0
	
	Brother

	12.7
	Nguyen Thu Thuy
	
	
	0
	
	Sister

	12.8
	Nguyen Thuy Binh
	
	
	0
	
	Sister

	13
	Vu Thuy Quynh
	
	Secretary of Board of Directors/ Information Disclosures Officer
	5,157
	0.064%
	

	13.1
	Vu Quy
	
	
	0
	
	Father

	13.2
	Nguyen Thi Vuong
	
	
	0
	
	Mother

	13.3
	Vu Phuong Nga
	
	
	0
	
	Sister


2. Transactions of PDMRs and connected persons/ institutions: None
3. Other transactions: None 
VI. Other issues: None
