TC6: Corporate Governance Report (the first 6 months of 2018)

CORPORATE GOVERNANCE REPORT
(The first 6 months of 2018)


- Name of Company: 
Vinacomin Coc Sau Coal Joint Stock Company


- Head Office Address:
Cam Phu Ward, Cam Pha Town, Quang Ninh Province


- Phone number: 
020 33862062

Fax: 020 33386936

- Charter capital:
VND 324,961,050,000

- Stock code: 

TC6

I. Activities of the annual General Meeting of Shareholders
	No.
	 Board Resolution No.
	Date
	Contents

	1 
	016/ NQ – HDQT
	05 Feb 2018
	- Board resolution on holding the annual General Meeting of Shareholders 2018

	2 
	063/ NQ – DHDCD
	12 Apr 208
	The annual General Meeting of Shareholders 2018 approved the following:
1. The report on the operation results of 2017 and plan for 2018

2. The 2017 financial statement of the Company audited by PKF Vietnam Auditing Firm Co., Ltd

3. The plan on distributing profit of 2017; the report on remuneration payment to members of Board of Directors and Supervisory Board in 2017 and the salary of standing Head of Supervisory Board in 2018

4. The report of Board of Directors on the corporate management and operations of Board of Directors in and the plan for 2018

5. The Company continues directing, deploying the project on restructuring the Company in the period 2017 – 2020 according to the plans approved by the TKV Group with a target of enhancing the efficiency, stabilizing the Company’s business operation
- The report of Supervisory Board on the operation results of the Company, the Director and self – assessment in 2017 and the plan for 2018

7. Approve the selecting of PKF Co., Ltd to audit the 2018 financial statement of the Company

8. Approve amending the Charter of the Company and approve the internal governance regulation of the Company 
9. Approve the internal Regulation on Corporate Governance 


II. Board of Directors 
Information about members of Board of Directors 
	No.
	Members of Board of Directors 
	Title
	Date of becoming members of Board of Directors 
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Pham Hong Tai
	Chairman of Board of Directors 
	26 Apr 2012
	18/18
	100%
	

	2
	Mr. Vu Van Khan
	Member of Board of Directors 
	26 Apr 2012
	18/18
	100%
	

	3
	Mr. Nguyen Tan Long
	Member of Board of Directors 
	26 Apr 2012
	18/18
	100%
	

	4
	Mr. Tran Duc Kha
	Member of Board of Directors 
	27 Apr 2017
	18/18
	100%
	

	5
	Mr. Nguyen Van Thuan
	Member of Board of Directors 
	27 Apr 2017
	18/18
	100%
	


Board Resolutions 
	No.
	Board Resolution No.
	Date
	Contents

	1
	001/ NQ - TCS
	05 Jan 2018
	- Approve the salary unit, the 2018 salary fund plan and the salary fund for the Company’s managers in 2018

	2
	007/ NQ - TCS
	18 Jan 2018
	- Approve the results of selecting a contractor for package No. 01: transporting land and rock at the mining site; outsourcing the land and rock transport in 2018

	3
	011/ NQ - TCS
	30 Jan 2018
	- Approve the 2018 investment and construction plan

	4
	012/ NQ - TCS
	30 Jan 2018
	- Board resolution on deploying the 2018 operation plan 

	5
	018/ NQ - TCS
	05 Feb 2018
	- Board resolution on approving the plan on executing the contracts between Vinacomin Coc Sau Coal Joint Stock Company and the connected persons

	6
	019/ NQ - TCS
	28 Feb 2018
	- Approve the plan on recruiting additional labor in 2018

	7
	021/ NQ - TCS
	02 Mar 2018
	- Approve sending officials abroad for business in 2018

	8
	022/ NQ - TCS
	02 Mar 2018
	- Approve the salary and allowances system 

	9
	026/ NQ - TCS
	05 Mar 2018
	- Approve the adjustment of salary levels for the Company’s managers

	10
	035/ NQ - TCS
	06 Mar 2018
	- Approve the results of selecting a contractor for package No. 01: processing clean coal from the products other than coal under the project: outsourcing the clean coal processing from products other than coal in 2018

	11
	037/ NQ - TCS
	09 Mar 2018
	- Approve the salary fund under the production cost in 2017

	12
	039/ NQ - TCS
	19 Mar 2018
	- Board resolution on directing the operation plan of March and Q.II/ 2018

	13
	040/ NQ - TCS
	19 Mar 2018
	- Approve the settlement of project capital: maintain and expand the 2016 production of Vinacomin Coc Sau Coal Joint Stock Company

	14
	042/ NQ - TCS
	19 Mar 2018
	- Board resolution on the 2017 profit distribution plan of the Company

	15
	046/ NQ - TCS
	30 Mar 2018
	- Board resolution on the 2017 salary fund for the Company’s managers

	16
	056/ NQ - TCS
	09 Apr 2018
	- Approve the appointment of managers

	17
	057/ NQ - TCS
	11 Apr 2018
	- Approve the estimate and the plan on selecting contractors: to procure the tires for 2018 production

	18
	059/ QD - TCS
	11 Apr 2018
	- Decision on the reappointment of managers

	19
	062/ QD - TCS
	12 Apr 2018
	- Appointing Mr. Vu Van Khan, Director of Vinacomin Coc Sau Coal Joint Stock Company cum CEO of Coc Sau coal mine

	20
	065/ NQ - TCS
	12 Apr 2018
	- Approve the 2018 investment project

	21
	067/ NQ - TCS
	16 Apr 2018
	- Approve the total estimate and the plan on selecting contractors: project for the 2018 production

	22
	068/ NQ - TCS
	16 Apr 2018
	- Board resolution on implementing the tasks of Q.II, the project for restructuring the Company in the period of 2017 - 2020

	23
	071/ QD - TCS
	16 Apr 2018
	- Decision on setting up a council of verifying the fixed assets which were requested to liquidate and a council for handling the fixed assets of the Company

	24
	073/ NQ - TCS
	19 Apr 2018
	- Approve the 2018 drilling plan to service the Company’s coal mining

	25
	074/ NQ - TCS
	26 Apr 2018
	- Approve the plan, estimate of monitoring the mines of the Company in 2018

	26
	075/ NQ - TCS
	11 May 2018
	- Approve the estimate and the plan on selecting contractors: outsourcing the ration services and the service of pure water supply in 2018

	27
	078/ NQ - TCS
	15 May 2018
	- Approve the handling, sale of the inventory

	28
	079/ NQ - TCS
	17 May 2018
	- Board resolution on approving the vacation regime, treatment support for the employees of the Company in 2018

	29
	082/ QD - TCS
	17 May 2018
	- Decision on setting up a board to direct the implementation of the company restructuring plan for the period of 2017 - 2020

	30
	083/ NQ - TCS
	21 May 2018
	- Approve the plan on use of the 2018 Welfare Fund 

	31
	084/ NQ - TCS
	29 May 2018
	- Approve the settlement of 2017 bonus fund to managers 

	32
	085/ NQ - TCS
	29 May 2018
	- Approve the results of selecting a contractor for package No. 01: supplying the tires for the production operation in 2018

	33
	088/ NQ - TCS
	01 Jun 2018
	- Board resolution on managers allowed to be off for their sickness treatment

	34
	089/ NQ - TCS
	08 Jun 2018
	- Approve sending the managers abroad for business

	35
	093/ QD - TCS
	12 Jun 2018
	- Decision on reappointing the managers

	36
	094/ NQ - TCS
	20 Jun 2018
	- Board resolution on approving the plan on vacations for the employees in 2018

	37
	095/ NQ - TCS
	26 Jun 2018
	- Approve the results of selecting a contractor for package No. 06: supplying a mud pumping unit, under the project for 2018 production and investment

	38
	098/ NQ - TCS
	26 Jun 2018
	- Approve the results of selecting a contractor for package No. 03: supplying the 15-20 m3 watering vehicles to clear dust, under the project for 2018 production and investment

	39
	100/ NQ - TCS
	29 Jun 2018
	- Approve the results of selecting a contractor for package No. 02: supplying the crawlers with capacity of ≥ 320 HP, under the project for 2018 production and investment


III. Supervisory Board   

	No.
	Member of Supervisory Board 
	Title 
	Date of becoming/ no longer member of Supervisory Board 
	Attendance
	Rate 
	Reason for not attending 

	1
	Mr. Nguyen Van Hung  
	Chief of Supervisory Board  
	29 Apr 2016
	06
	100%
	

	2
	Ms. Nguyen Thi Mai Anh
	Member of Supervisory Board 
	29 Apr 2016
	06
	100%
	

	3
	Ms. Vu Thien Thanh
	Member of Supervisory Board 
	29 Apr 2016
	06
	100%
	


V. List of the connected persons
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Pham Hong Tai
	
	Chairman of Board of Directors 
	27 Apr 2017
	
	

	2
	Vu Van Khan
	
	Member of Board of Directors  cum Manager
	27 Apr 2017
	
	

	3
	Tran Duc Kha
	
	Member of Board of Directors 
	27 Apr 2017
	
	

	4
	Nguyen Tan Long
	
	Member of Board of Directors – Deputy Director
	27 Apr 2017
	
	

	5
	Nguyen Van Thuan
	
	Member of Board of Directors  cum Vice Manager
	27 Apr 2017
	
	

	6
	Nguyen Huu Truong
	
	Chief Accountant
	26 Apr 2012
	
	

	7
	Le Van Giap
	
	Vice Manager
	10 Oct 2012
	
	

	8
	Tran Son Ha
	
	Vice Manager
	10 Oct 2012
	
	

	9
	Vu Van Hung
	
	Vice Manager
	16 Jun 2013
	
	

	10
	Nguyen Van Hung
	
	Head of ssb 
	29 Apr 2016
	
	

	11
	Nguyen Thi Mai Anh
	
	Member of Supervisory Board 
	26 Apr 2012
	
	

	12
	Vu Thien Thanh
	
	Member of Supervisory Board 
	25 Apr 2014
	
	

	13
	Vu Thi Ngoc Bich
	
	Internal Auditor
	26 Apr 2012
	
	

	14
	Nguyen Trung Thanh
	
	Governance Officer
	10 Oct 2017
	
	


VI. Transactions of PDMRs and connected persons/ institutions: None
VII. Other issues: None

