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I. Activities of the General Meeting of Shareholders 
	No.
	General Mandate No.
	Date
	Content

	1
	Annual General Mandate 2018
	17/04/2018
	- Approve the 2017 operational report of Board of Directors and the 2018 orientation
- Approve the 2017 operational report of Management Board

- Approve the 2017 operational report of Supervisory Board and the result of supervising the 2017 activities of Board of Directors and Management Board

- Approve the 2017 audited financial statement

- Approve authorizing Board of Directors  to choose the independent unit to audit the 2018 financial statement

- Approve the plan on distributing the 2017 profit

- Approve the report on paying the 2017 remuneration to Board of Directors and Supervisory Board

- Approve the 2018 remuneration plan

- Approve the 2018 business plan

- Approve the statement on authorizing Board of Directors to continue implementing the investment projects

- Approve the plan on paying the 2017 dividend

- Approve the plan on issuing bonds

- Approve the plan on issuing shares to increase capital

- Approve using the Company's assets as collateral for the 3rd party

- Approve moving the Company's head office

- Approve dismissing and electing members of Board of Directors and Supervisory Board

- Approve the statement on nominating candidates for members of Board of Directors and Supervisory Board 

	2
	0530/NQ-DHDCD
	12/06/2018
	- Consulting shareholders via ballot: Approve receiving the share transfer from Hoang Minh Financial Investment Joint Stock Company (KPF)


I. BOD Activities (the first 6 months of 2018)
Meetings: 

	No.
	Members of Board of Directors 
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Vu Duc Toan
	Chairman of Board of Directors
	14
	100%
	

	2
	Kieu Xuan Nam
	Member of Board of Directors
	14
	100%
	

	3
	Nguyen Hoai Anh
	Member of Board of Directors
	18
	100%
	

	4
	Nguyen Ngoc Quynh
	Member of Board of Directors
	22
	100%
	

	5
	Nguyen Hoang Nam
	Member of Board of Directors
	14
	100%
	

	6
	Pham Van Thanh
	Member of Board of Directors
	8
	100%
	

	7
	Le Quang Duc
	Member of Board of Directors
	5
	100%
	

	8
	Pham Van Hoan
	Member of Board of Directors
	8
	100%
	

	9
	Le Duc Quang
	Member of Board of Directors
	8
	100%
	


II. Board Resolutions (the first 6 months of 2018)
	No.
	Board Resolution No.
	Date
	Content

	I
	Resolution
	
	

	1
	21/NQ-HDQT
	17/01/2018
	Approve appointing Ms. Phan Ta Thanh Huyen as Chief Accountant cum Manager in charge of finance

	2
	112/NQ-HDQT
	10/01/2018
	Plan on holding the 2018 annual general meeting of shareholders

	3
	115/NQ-HDQT
	19/01/2018
	Issue the temporary regulations on the treatment policies for employees

	4
	248/NQ-HDQT
	05/02/2018
	Approve the project of building residential area - VINACONEX 3 Pho Yen

	5
	288/NQ-HDQT
	12/03/2018
	Approve the resignation of Mr. Le Quang Duc from member of Board of Directors

Elect Mr. Nguyen Hoai Anh as the member of Board of Directors

	6
	333/NQ-HDQT
	04/04/2018
	Mr. Pham Van Thanh resigned from the Chairman of Board of Directors

Mr. Nguyen Hoai Anh was elected as the Chairman of Board of Directors

	7
	342/NQ-HDQT
	05/04/2018
	Appoint Mr. Kieu Xuan Nam as General Manager

	8
	353/NQ-HDQT
	05/04/2018
	Liquidate old cars

	9
	363/NQ-HDQT
	17/04/2018
	Approve the resignation of Mr. Nguyen Hoai Anh from the Chairman of Board of Directors and elect Mr. Vu Duc Toan as the Chairman of Board of Directors 

	10
	374/NQ-HDQT
	19/04/2018
	Approve using attached-to-land assets as collateral for borrowings

	11
	394/NQ-HDQT
	26/04/2018
	Approve joint venture with VINACONEX Infrastructure and Urban Joint Stock Company (Vinaconex IUC)

	12
	401/NQ-HDQT
	02/05/2018
	Consult shareholders via ballot regarding the decision on investing 51% of total capital of Hoang Minh Financial Investment Joint Stock Company

	13
	458/NQ-HDQT
	22/05/2018
	Approve the resignation of Mr. Nguyen Van Hieu from Deputy General Manager

	14
	501/NQ-HDQT
	06/06/2018
	Approve signing the technical infrastructure construction contract in the VINACONEX 3 Pho Yen project

	15
	510/NQ-HDQT
	09/05/2018
	Issue regulations on functions, rights and responsibilities of Real Estate Project Manager

	16
	511/NQ-HDQT
	09/05/2018
	Issue regulations on functions, rights and responsibilities of Real Estate Project Preparation Board

	17
	512/NQ-HDQT
	09/05/2018
	Approve participating in joint-venture and association in projects

	18
	515/NQ-HDQT
	09/05/2018
	Approve studying to invest in projects

	19
	530/NQ-HDQT
	12/06/2018
	General Meeting of Shareholders in the form of consulting shareholders via ballot

	20
	590/NQ-HDQT
	18/06/2018
	Approve signing the contract for supervising the construction in the Pho Yen project

	21
	632/NQ-HDQT
	06/07/2018
	Approve the audit unit 2018

	22
	640/NQ-HDQT
	01/06/2018
	Approve adjusting the working ratio (K1) for employees

	II
	Decision
	
	

	1
	22/QD-HDQT
	17/01/2018
	Approve appointing Ms. Phan Ta Thanh Huyen as Chief Accountant cum Manager in charge of finance

	2
	116/QD-HDQT
	19/01/2018
	Issue the temporary regulations on the treatment policies for employees

	3
	117/QD-HDQT
	19/01/2018
	Issue salary and allowance system

	4
	118/QD-HDQT
	19/01/2018
	Approve job performance price unit

	5
	125/QD-HDQT
	19/01/2018
	Approve the plan on changing salary and other bonuses for employees

	6
	249/QD-HDQT
	05/02/2018
	Approve the project in VINACONEX 3 Pho Yen

	7
	289/QD-HDQT
	12/03/2018
	Approve the resignation of Mr. Le Quang Duc from Member of Board of Directors

	8
	290/QD-HDQT
	12/03/2018
	Appoint Mr. Nguyen Hoai Anh as Member of Board of Directors

	9
	334/QD-HDQT
	04/04/2018
	Dismiss Mr. Pham Van Thanh from Member of Board of Directors

	10
	335/QD-HDQT
	04/04/2018
	Appoint Mr. Nguyen Hoai Anh as Chairman of Board of Directors

	11
	343/QD-HDQT
	05/04/2018
	Appoint Mr. Kieu Xuan Nam as General Manager

	12
	364/QD-HDQT
	17/04/2018
	Approve the resignation of Mr. Nguyen Hoai Anh from Board of Directors

	13
	365/QD-HDQT
	17/04/2018
	Appoint Mr. Vu Duc Toan as Chairman of Board of Directors

	14
	39/QD-HDQT
	26/04/2018
	Approve joint venture with VINACONEX Infrastructure and Urban Joint Stock Company (Vinaconex IUC)

	15
	459/QD-HDQT
	22/05/2018
	Dismissing Mr. Nguyen Van Hieu from Deputy General Manager

	16
	513/QD-HDQT
	09/05/2018
	Issue regulations on functions, rights and responsibilities of the Chief of Real Estate Project Preparation Board

	17
	514A/QD-HDQT
	09/05/2018
	Approve participating in joint-venture and association in projects and assign missions to establish the project preparation board for Canh Duong Beach Resort

	18
	514B/QD-HDQT
	09/05/2018
	Approve participating in joint-venture and association in projects: Establishing the Ho Tung Mau project preparation board

	19
	514C/QD-HDQT
	09/05/2018
	Approve participating in joint-venture and association in projects and assign missions to establish the project preparation board in Nhan Trach District, Quang Binh province

	20
	514D/QD-HDQT
	09/05/2018
	Approve participating in joint-venture and association in projects and assign missions to establish the project preparation board in Quang Binh province

	21
	514E/QD-HDQT
	09/05/2018
	Establish the project preparation board for Bo De Area - Hue City

	22
	515/QD-HDQT
	09/05/2018
	Approve studying to invest in projects and assign missions

	23
	516/QD-HDQT
	09/05/2018
	Approve participating in joint-venture and association in projects and assign missions to establish the project preparation board for Phu Hai Residential Area Project

	24
	517/QD-HDQT
	09/05/2018
	Approve participating in joint-venture and association in projects and assign missions to establish the project preparation board for the Phung Khoang project

	25
	518/QD-HDQT
	09/05/2018
	Approve participating in joint-venture and association in projects and assign missions to establish the project preparation board for the Bac Giang project

	26
	519/QD-HDQT
	09/05/2018
	Issue regulations on functions, missions and responsibilities of Real Estate Project Manager

	27
	520/QD-HDQT
	09/05/2018
	Regulations on functions, missions and responsibilities of Manager

	28
	521/QD-HDQT
	09/05/2018
	Regulations on functions, missions and responsibilities of Project Preparation Board

	29
	522/QD-HDQT
	09/05/2018
	Assign missions to Mr. Dang Ngoc Linh - Manager of Investment Board cum Manager of the Residential Area Project No. 7

	30
	523/QD-HDQT
	09/05/2018
	Appoint Mr. Dang Minh Hue as Manager of the Pho Yen project

	31
	641/QD-HDQT
	01/06/2018
	Approve adjusting working ration and changing other bonuses for employees


III. Supervisory Board 

1. Information about Supervisory Board 

	No.
	Members of Supervisory Board 
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Nguyen Thanh Binh
	Head of Supervisory Board 
	2
	100%
	

	3
	Nguyen Thanh Lam
	Member of Supervisory Board 
	2
	100%
	

	4
	Duong Thi Thanh Tung
	Head of Supervisory Board
	1
	100%
	

	5
	Pham Thu Hang
	Member of Supervisory Board
	1
	100%
	

	6
	Nguyen Thi Quynh Anh
	Member of Supervisory Board
	1
	100%
	


IV. List of connected persons/ institutions
1. List of PDMRs and connected persons

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1. 
	Vu Duc Toan
	
	Chairman of Board of Directors from 17/04/2018
	0
	0
	

	2. 
	Kieu Xuan Nam
	
	General Manager from 05/04/2018
	
	
	

	3. 
	Nguyen Hoai Anh
	
	Chairman of Board of Directors from 04/04/2018 to 17/04/2018, Member of Board of Directors from 17/04/2018
	643,800
	2.27%
	

	
	Nguyen Anh Le
	
	
	3,405,000
	12%
	

	4. 
	Nguyen Ngoc Quynh
	
	Member of Board of Directors from 27/07/2015
	0
	0
	

	
	Nguyen Le Hoa
	
	
	1,241,625
	4.38%
	

	5. 
	Nguyen Hoang Nam
	
	
	0
	0
	

	
	Do Thi Dieu Anh
	
	
	38,700
	0.14%
	

	6. 
	Pham Van Thanh
	
	Chairman of Board of Directors by 04/04/2018, Member of Board of Directors from 04/04/2018 to 17/04/2018
	612,105
	2.16%
	

	
	Nguyen Hoan Hao
	
	
	1,244,678
	4.39%
	

	
	Pham Van Hoan
	
	
	109,650
	0.39%
	

	
	Pham Van Hop
	
	
	1,242,334
	4.38%
	

	
	Pham Thi Ly
	
	
	109,650
	0.39%
	

	7. 
	Le Quang Duc
	
	Member of Board of Directors by 12/03/2018
	0
	0
	

	8. 
	Le Duc Quang
	
	Member of Board of Directors by 17/04/2018
	0
	0
	

	9. 
	Pham Van Hoan
	
	Member of Board of Directors by 17/04/2018
	109,650
	0.39%
	

	
	Pham Van Hop
	
	
	1,242,334
	4.38%
	

	
	Pham Thi Ly
	
	
	109,650
	0.39%
	

	
	Pham Van Thanh
	
	
	612,105
	2.16%
	

	10. 
	Nguyen Thanh Binh
	
	Chief of Supervisory Board by 17/04/2018
	0
	0
	

	11. 
	Nguyen Thanh Lam
	
	Member of Supervisory Board by 17/04/2018
	0
	0
	

	12. 
	Nguyen Van Hieu
	
	Deputy General Manager from 28/09/2017 to 28/05/2018
	0
	0
	

	13. 
	Phan Ta Thanh Huyen
	
	Acting Chief Accountant from 07/06/2017 to 17/01/2018, Chief Accountant from 17/01/2018
	16
	0
	

	
	Phan Thanh Diep
	
	
	247
	0
	

	14. 
	Bui Viet Anh
	
	Deputy General Manager
	136
	0
	

	15. 
	Dang Minh Hue
	
	Deputy General Manager
	34
	0
	

	16. 
	Nguyen Thu Ha
	
	Deputy General Manager
	0
	0
	

	17. 
	Duong Thi Thanh Tung
	
	Chief Accountant from 17/04/2018
	0
	0
	

	18. 
	Pham Thu Hang
	
	Member of Supervisory Board from 17/04/2018
	0
	0
	

	19. 
	Nguyen Thi Quynh Anh
	
	Member of Supervisory Board from 17/04/2018
	0
	0
	

	20. 
	Luu Hong Hue
	
	Authorized to dislose information by 24/05/2018
	0
	0
	

	21. 
	Dao Thi Thuy Nga
	
	Authorized to dislose information from 24/05/2018
	0
	0
	


2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1. 
	Luu Hong Hue
	Authorized to disclose information
	200,000
	0.7%
	0
	0.0%
	Sell


3. Other transactions: None

V. Other issues: None

