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CORPORATE GOVERNANCE
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I. BOD Activities (first 06 months of 2018)

Meetings: 

	No.
	Members of Board of Directors 
	Title
	Date becoming/No longer member of Board of Directors
	Attendance
	Rate
	Reasons for not attending

	1
	Tran Tuan Anh
	Chairman of Board of Directors 
	10/ 05/ 2017
	4
	100 %
	

	2
	Trinh Van That
	Member of Board of Directors 
	26/ 03/ 2010
	2
	100 %
	Dismissed from postion of member of Board of Directors on 27/ 03/ 2018

	3
	Nguyen Van Trung
	Member of Board of Directors 
	31/ 03/ 2015
	4
	100 %
	

	4
	Do Ngoc Hai
	Member of Board of Directors 
	27/ 03/ 2018
	2
	100 %
	Elected as member of Board of Directors on 27/ 03/ 2018

	5
	Nguyen Xuan Nhan
	Member of Board of Directors 
	26/ 03/ 2010
	4
	100 %
	

	6
	Truong Van Duc
	Member of Board of Directors 
	01/ 02/ 2017
	4
	100 %
	Elected as member of Board of Directors on 01/ 02/ 2017


II. Board Resolutions (first 06 months of 2018)
	No.
	Board Resolution No.
	Date
	Content

	01
	No. 01/ 2018/ NQ- DHDCD
	27/ 03/ 2018
	Annual General Meeting of Shareholders 2018 of Vinaconex 25 Joint Stock Company

	

	1 
	02QD/ 2018/ VC25- HDQT
	18/ 01/ 2018
	Decision on plan to select contractor was adjusted for the first time, water supply item. Plan to exploit land fund to create capital to invest in construction of infrastructure connecting No. 3 Urban Area with Dong A Technical and Technology College

	2 
	03QD/ 2018/ VC25- HDQT
	18/ 01/ 2018
	Decision on approving plan to select contractor was adjusted for the second time, water supply item. Project on investing infrastructure of No. 3 Urban Area, new urban area Dien Nam – Dien Ngoc

	3 
	04NQ/ 2018/ VC25-HDQT
	22/ 01/ 2018
	Decision on dismissing and electing members of Board of Directors of the Company for term 2015 – 2020 

	4 
	05QD/ 2018/ VC25- HDQT
	23/ 01/ 2018
	Decision on approving plan to select contractor, adjust Thien An Urban Area project

	5 
	06NQ/ 2018/ VC25- HDQT
	12/ 03/ 2018
	Board decision on approving operating results of Q.I/ 2018, operation plan of Q.II/ 2018 and classification of personnel and related labor policies

	6 
	07QD/ 2018/ VC25- HDQT
	05/ 03/ 2018
	Decision on assigning tasks to Mr. Duong Dinh Hoang – Deputy Head of Finance – Accounting Department: assign Mr. Hoang to hold position of senior specialist in charge of finance and accounting under Internal Board of Inspectors within 3 years from 15 Mar 2018

	7 
	08NQ/ 2018/ VC25- HDQT
	12/ 03/ 2018
	Decision on approving plan to borrow capital and use borrowings from Banks to serve production and business activities of the Company in 2018

	8 
	09NQ/ 2018/ VC25- HDQT
	12/ 03/ 2018
	Decision on approving contents and program of annual General Meeting of Shareholder 2018

	9 
	10QD/ 2018/ VC25- HDQT
	27/ 03/ 2018
	Decision on issuing charter of Vinaconex 25 Joint Stock Company

	10 
	11 QD/ 2018/ VC25- HDQT
	27/ 03/ 2018
	Decision on issuing internal governance regulation of Vinaconex 25 Joint Stock Company

	11 
	12 QD/ 2018/ VC25- HDQT
	10/ 04/ 2018
	Decision on issuing regulation on managing investment activities of Vinaconex 25 Joint Stock Company

	12 
	QD/ 2018/ VC25- HDQT
	10/ 04/ 2018
	Decision on issuing regulation of managing motocycle and equipment of Vinaconex 25 Joint Stock Company

	13 
	13QD/ 2018/ VC25- HDQT
	10/ 04/ 2018
	Decision on issuing financial regulation of Vinaconex 25 Joint Stock Company

	14 
	15QD/ 2018/ VC25- HDQT
	10/ 04/ 2018
	Decision on issuing regulation on bonus, save and wastage prevention of Vinaconex 25 Joint Stock Company

	15 
	16QD/ 2018/ VC25- HDQT
	10/ 04/ 2018
	Decision on issuing regulation on evaluating quality of staff of Vinaconex 25 Joint Stock Company

	16 
	17QD/ 2018/ VC25- HDQT
	10/ 04/ 2018
	Decision on issuing regulation on managing building materials of Vinaconex 25 Joint Stock Company

	17 
	18QD/ 2018/ VC25- HDQT
	10/ 04/ 2018
	Decision on issuing regulation on organization and operation of Vinaconex 25 Joint Stock Company

	18 
	19QD/ 2018/ VC25- HDQT
	10/ 04/ 2018
	Decision on issuing regulation on managing installation activity of Vinaconex 25 Joint Stock Company

	19 
	20QD/ 2018/ VC25- HDQT
	10/ 04/ 2018
	Decision on issuing salary regulation of Vinaconex 25 Joint Stock Company

	20 
	21QD/ 2018/ VC25- HDQT
	05/ 05/ 2018
	Decision on establishing Salary Board of Vinaconex 25 Joint Stock Company

	21 
	22QD/ 2018/ VC25- HDQT
	02/ 05/ 2018
	Decision on approving Technology Economic Report of project on purchasing self-propelled crane with tonnage of 5 ton

	22 
	23QD/ 2018/ VC25- HDQT
	05/ 05/ 2018
	Decision on establishment of Board assesses provisions and handle actual loss of inventories (materials), financial investments, doubtful debts of Vinaconex 25 Joint Stock Company

	23 
	24QD/ 2018/ VC25- HDQT
	05/ 05/ 2018
	Decision on establishment of Board evaluates, inventories and liquidates assets of Vinaconex 25 Joint Stock Company

	24 
	25QD/ 2018/ VC25- HDQT
	05/ 05/ 2018
	Decision on establishing Labor Disciplinary Board of Vinaconex 25 Joint Stock Company

	25 
	26QD/ 2018/ VC25- HDQT
	05/ 05/ 2018
	Decision on establishment of board assesses quality of cadres

	26 
	27QD/ 2018/ VC25- HDQT
	05/ 05/ 2018
	Decision on establishing board of emulation and reward of Vinaconex 25 Joint Stock Company

	27 
	28QD/ 2018/ VC25- HDQT
	05/ 05/ 2018
	Decision on establishment of Board assigns contracts of Vinaconex 25 Joint Stock Company

	28 
	29QD/ 2018/ VC25- HDQT
	05/ 05/ 2018
	Decision on establishment of recruiting – training board of Vinaconex 25 Joint Stock Company

	29 
	30QD/ 2018/ VC25- HDQT
	05/ 05/ 2018
	Decision on establishment of occupational safety and health board of Vinaconex 25 Joint Stock Company

	30 
	31QD/ 2018/ VC25- HDQT
	13/ 03/ 2018
	Decision on approving plan to supplement some projects: expand Vinaconex 25 Concrete Plant in Da Nang (phase 1)

	31 
	32QD/ 2018/ VC25- HDQT
	19/ 03/ 2018
	Decision on approving construction drawing and estimated additional investment for project: expand Vinaconex 25 Concrete Plant in Da Nang (phase 1)

	32 
	34QD/ 2018/ VC25- HDQT
	07/ 06/ 2018
	Decision on extending time to assign Mr. Nguyen Thanh Hai – Chief Accountant of the Company to continue to hold position of Chief Accountant of the Company from 12 Jun 2018 to 30 Jun 2018

	33 
	35NQ/ 2018/ VC25- HDQT
	07/ 06/ 2018
	Decision on appointing and re-appointing staff: re-appoint Mr. Nguyen Dinh Thieu as Deputy General Manager and appoint Mr. Nguyen Dinh Huan as Head of Finance – Planning Department cum person in charge of accounting of the Company

	34 
	36QD/ 2018/ VC25- HDQT
	22/ 06/ 2018
	Decision on selecting the audit unit for financial statement 2018 of the Company. Selected company: Vietnam Deloitte Vietnam Company Limited

	35 
	37QD/ 2018/ VC25- HDQT
	22/ 06/ 2018
	Decision on adjusting name of installation units under Vinaconex 25 Joint Stock Company

	36 
	39QD/ 2018/ VC25- HDQT
	22/ 06/ 2018
	Mr. Nguyen Thanh Hai – Chief Accountant of the Company is entitled to retirement

	37 
	40 NQ/ 2018/ VC25- HDQT
	23/ 06/ 2018
	Decision on approving operating results of Q.II/ 2018 and operating results of the first 6 months of 2018 and operation program of Q.III? 2018 of the Company

	38 
	45QD/ 2018/ VC25- HDQT
	28/ 06/ 2018
	Appoint Mr. Nguyen Dinh Huan – Deputy Head of Finance – Planning Department as Head of Finance – Planning Department cum person in charge of accounting of the Company from 01 July 2018


III. BOS Activities (first 6 months of 2018)

	No.
	Member of Board of Supervisors
	Title 
	Date becoming/No longer member of Board of Supervisors 
	Attendance
	Rate
	Reasons for not attending

	1
	Dang Thanh Huan
	Head of Board of Supervisors 
	26/ 03/ 2010
	1
	100%
	

	2
	Bui Phuong Hung
	Memebr of Board of Supervisors 
	26/ 03/ 2010
	1
	100%
	

	3
	Tu Trung An
	Memebr of Board of Supervisors 
	26/ 03/ 2010
	1
	100%
	


IV. Change in connected persons/ institutions: 
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Vietnam Construction and Import - Export Joint Stock Corporation
	
	
	
	
	

	2
	Tran Tuan Anh
	
	Chairman of Board of Directors 
	10/ 05/ 2017
	
	

	3
	Trinh Van That
	
	Member of Board of Directors 
	26/ 03/ 2010
	27/ 03/ 2018
	Retired

	4
	Nguyen Van Trung
	
	Member of Board of Directors cum General Manager 
	31/ 03/ 2015
	
	

	5
	Truong Van Duc
	
	Member of Board of Directors cum Deputy General Manager 
	01/ 02/ 2017
	
	

	6
	Nguyen Xuan Nhan
	
	Member of Board of Directors cum Deputy General Manager 
	26/ 03/ 2010
	
	

	7
	Do Ngoc Hai
	
	Member of Board of Directors cum Deputy General Manager 
	15/ 06/ 2016
	
	Elected as member of Board of Directors on 27/ 02/ 2018

	8
	Dang Thanh Huan
	
	Head of Board of Supervisors 
	26/ 03/ 2010
	
	

	9
	Bui Phuoc Hung
	
	Member of Board of Supervisors 
	26/ 03/ 2010
	
	

	10
	Tu Trung An
	
	Member of Board of Supervisors 
	26/ 03/ 2010
	
	

	11
	Nguyen Dinh Trieu
	
	Deputy General Manager 
	06/ 02/ 2012
	
	

	12
	Nguyen Thanh Hai
	
	Chief Accountant 
	23/ 03/ 2010
	30 Jun 2018
	Retired from 01/ 07/ 2018

	13
	Nguyen Dinh Huan
	
	Head of Finance – Planning Department cum person in charge of accounting 
	01/ 07/ 2017
	
	According to decision on appointing of Board of Directors 


V. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons: 
	No.
	Name
	Trading Account (If Any)
	Position of pdmr at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Vietnam Construction and Import - Export Joint Stock Corporation
	
	
	6,120,000
	51 %
	

	2
	Tran Tuan Anh
	Chairman of Board of Directors 
	
	0
	0 %
	

	
	Tran Xuan Binh
	Father 
	
	0
	0 %
	

	
	Nguyen Thi Kim Lien
	Mother 
	
	0
	0 %
	

	
	Tran Thi Van Nga
	Wife
	
	0
	0 %
	

	
	Tran Anh Tai
	Child 
	
	0
	0 %
	

	
	Tran Khanh Linh
	Child 
	
	0
	0 %
	

	
	Tran Thi Kieu Anh
	Sister 
	
	0
	0 %
	

	
	Tran Hoang Anh
	Sister 
	
	0
	0 %
	

	3
	Trinh Van That
	Member of Board of Directors 
	
	211,620
	1.76 %
	Dismissed from position of Board of Directors on 27/ 03/ 2018 by Board of Directors; retired 

	
	Trinh Thi To Uyen
	Wife 
	
	368,200
	3.07 %
	

	
	Trinh Thu Nhu Quynh
	Child 
	
	0
	0 %
	

	
	Trinh Thi Nhu Thao
	Child 
	
	0
	0 %
	

	
	Trinh Thi Sanh
	Sister
	
	0
	0 %
	

	
	Trinh Van Thanh
	Brother 
	
	0
	0 %
	

	
	Trinh Van Khanh
	Brother 
	
	0
	0 %
	

	
	Trinh Thi Su
	Sister 
	
	0
	0 %
	

	
	Trinh Thi Soi
	Sister
	
	0
	0 %
	

	
	Trinh Thi Xuan
	Sister 
	
	0
	0 %
	

	4
	Nguyen Van Trung
	Member of Board of Directors cum General Manager 
	
	110,000
	0.92 %
	

	
	Phan Thu Thuy
	Wife 
	
	0
	0 %
	

	
	Nguyen Phan Hoai Thu
	Child 
	
	0
	0 %
	

	
	Nguyen Trung Kien
	Child 
	
	0
	0 %
	

	
	Nguyen Thi Phan
	Sister 
	
	0
	0 %
	

	
	Nguyen Van Than
	Brother 
	
	0
	0 %
	

	5
	Nguyen Xuan Nhan
	Member of Board of Directors cum Deputy General Manager 
	
	57,135
	0.48 %
	

	
	Nguyen Thi Thu Dung
	Wife 
	
	0
	0 %
	

	
	Nguyen Xuan Son
	Child 
	
	0
	0 %
	

	
	Nguyen Xuan Tinh
	Child 
	
	0
	0 %
	

	
	Nguyen Thi Vong
	Sister 
	
	0
	0 %
	

	
	Nguyen Thi Sen
	Sister 
	
	0
	0 %
	

	
	Nguyen Xuan Binh
	Brother 
	
	50
	0.00 %
	

	
	Nguyen Xuan Thin
	Brother 
	
	0
	0 %
	

	6
	Truong Van Duc
	Member of Board of Directors cum Deputy General Manager 
	
	10,000
	0.08 %
	

	
	Vo Thi Thanh Thi
	Wife 
	
	0
	0 %
	

	
	Truong Quang Nhat
	Child 
	
	0
	0 %
	

	
	Truong Quoc Anh
	Child 
	
	0
	0 %
	

	
	Truong Van Man
	Brother 
	
	0
	0 %
	

	
	Truong Duy Manh
	Brother 
	
	0
	0 %
	

	
	Truong Thi My Hanh
	Sister 
	
	0
	0 %
	

	
	Truong Van Huc
	Brother 
	
	0
	0 %
	

	
	Truong Ngoc Truc
	Sister 
	
	0
	0 %
	

	7
	Do Ngoc Hai
	Member of Board of Directors cum Deputy General Manager 
	
	19,000
	0.16 %
	

	
	Nguyen Thanh Nga
	Wife 
	
	0
	0 %
	

	
	Do Nguyen Ngoc Huy
	Child 
	
	0
	0 %
	

	
	Do Ngoc Thanh Huyen
	Child 
	
	0
	0 %
	

	
	Do Thi Ngoc Thao
	Sister 
	
	0
	0 %
	

	
	Do Thi Ngoc Ha
	Sister 
	
	0
	0 %
	

	
	Do Thi Ngoc Hong
	Sister
	
	0
	0 %
	

	
	Do Ngoc Son
	Brother 
	
	0
	0 %
	

	8
	Dang Thanh Huan
	Head of Board of Supervisors 
	
	35,000
	0.29 %
	

	
	Duong Thi Thu Ninh
	Wife 
	
	0
	0 %
	

	
	Dang Ngoc Minh
	Child 
	
	0
	0 %
	

	
	Dang Thi Chung
	Sister 
	
	0
	0 %
	

	
	Dang Thanh Tuan
	Brother 
	
	0
	0 %
	

	
	Dang Thi Loan
	Sister 
	
	0
	0 %
	

	
	Dang Thanh Tho
	Brother 
	
	0
	0 %
	

	9
	Bui Phuoc Hung
	Member of Board of Supervisors 
	
	14,700
	0.12 %
	

	
	Nguyen Thi Ngoc Anh
	Wife 
	
	0
	0 %
	

	
	Bui Nguyen Khue Tran
	Child 
	
	0
	0 %
	

	
	Bui Nguyen Tuong Chau
	Child 
	
	0
	0 %
	

	
	Bui Thi Thu
	Sister 
	
	0
	0 %
	

	
	Bui Thi Que Huong
	Sister 
	
	0
	0 %
	

	
	Bui Quoc Hao
	Brother 
	
	0
	0 %
	

	10
	Tu Trung An
	Member of Board of Supervisors 
	
	100
	0.0008 %
	

	
	Nguyen Thi Phuong Trang
	Wife 
	
	0
	0 %
	

	
	Tu Trung Nguyen
	Child 
	
	0
	0 %
	

	
	Tu Nam Nguyen
	Child 
	
	0
	0 %
	

	
	Tu Nhu Huyen
	Sister 
	
	0
	0 %
	

	
	Tu Nhu Trinh
	Sister 
	
	0
	0 %
	

	
	Tu Trung Tuan
	Brother 
	
	0
	0 %
	

	11
	Nguyen Dinh Thieu
	Deputy General Manager 
	
	53,760
	0.45 %
	

	
	Nguyen Thi Thanh Vuong
	Wife
	
	0
	0 %
	

	
	Nguyen Dinh Tien
	Child 
	
	2,000
	0.02 %
	

	
	Nguyen Thi My Dung
	Child 
	
	0
	0 %
	

	
	Nguyen Dinh Trieu
	Brother 
	
	0
	0 %
	

	
	Nguyen Dinh Da
	Brother 
	
	0
	0 %
	

	
	Nguyen Thi Cuong
	Sister 
	
	0
	0 %
	

	
	Nguyen Dinh Ket
	Brother 
	
	0
	0 %
	

	
	Nguyen Dinh Kim
	Brother
	
	0
	0 %
	

	12
	Nguyen Thanh Hai
	Chief Accountant 
	
	50,091
	0.42 %
	Retired from 01/ 08/ 2018

	
	Vo Thi Hoa
	Wife 
	
	0
	0 %
	

	
	Nguyen Van Quang
	Child 
	
	0
	0 %
	

	
	Nguyen Thi Quynh Trang
	Child 
	
	0
	0 %
	

	
	Nguyen Van Ha
	Brother 
	
	0
	0 %
	

	
	Nguyen Van Son
	Brother
	
	0
	0 %
	

	
	Nguyen Van Hoa
	Brother
	
	130
	0.00 %
	

	13
	Nguyen Dinh Huan
	Head of Finance – Accounting Department cum person in charge of accounting
	
	34,806
	0.29 %
	Appoined as Head of Finance – Accounting Department cum person in charge of accounting on 01/ 08/ 2018

	
	Nguyen Dinh Phien
	Father 
	
	0
	0 %
	

	
	Pham Thi Bo
	Mother 
	
	0
	0 %
	

	
	Tran Thi Le Hang
	Wife 
	
	0
	0 %
	

	
	Nguyen Tran Anh Thu
	Child 
	
	0
	0 %
	

	
	Nguyen Tran Bao Ngoc
	Child 
	
	0
	0 %
	

	
	Nguyen Dinh Huy
	Brother
	
	0
	0 %
	

	
	Nguyen Thi Nhu Y
	Sister 
	
	0
	0 %
	

	14
	Luong Quoc Thinh
	Information disclosure officer
	
	10,000
	0.08 %
	Was no longer information disclosure officer from 07/ 04/ 2018

	
	Luong Tam
	Father 
	
	0
	0 %
	

	
	Vo Thi Nga
	Mother 
	
	0
	0 %
	

	
	Nguyen Thi My Hong
	Wife 
	
	0
	0 %
	

	
	Luong Thuc Khue
	Child 
	
	0
	0 %
	

	
	Luong Quoc Dat
	Brother 
	
	0
	0 %
	

	
	Luong Tram Vi
	Sister 
	
	0
	0 %
	

	
	Luong Cam Tu
	Sister 
	
	0
	0 %
	

	15
	Le Thi Thanh Thao
	Information disclosure officer
	
	0
	0 %
	Appoined as information disclosure officer from 07/ 04/ 2018

	
	Le Van Hien
	Father 
	
	0
	0 %
	

	
	Nguyen Thi Hiep
	Mother 
	
	0
	0 %
	

	
	Pham Hai Anh
	Husband 
	
	0
	0 %
	

	
	Pham Le Hai Khanh
	Child 
	
	0
	0 %
	

	
	Pham Le Hai Khanh
	Child 
	
	0
	0 %
	

	
	Le Thi Thanh Hien
	Sister 
	
	0
	0 %
	


2. Transactions of PDMRs and connected persons/ institutions
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Tu Trung An
	
	11,000
	0.09 %
	100
	0.0008 %
	Transfer 


3. Other transactions: None
VI. Other contents: None
