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CORPORATE GOVERNANCE REPORT
(First 6 months of 2018)
	
[bookmark: OLE_LINK63][bookmark: OLE_LINK64]	Company: Viet Nam Rubber Industrial Zone and Urban JSC	
	Address: No.12 Nguyen An, Hai Tan Ward, Hai Duong City 
	Tel.: 02203838025	
	Fax: 02203838024
	Email: info@vinaruco.com.vn 
	Charter capital: VND 258,948,680,000
	Stock code: VRG
I. General Meeting of Shareholders’ activities 
	No.
	Resolution/Decision No.
	Date
	Content

	1
	01/2018/BB-DHDCD
	08/06/2018
	Minutes of Annual General Meeting of Shareholders of 2018 

	2
	02/2018/NQ-DHDCD
	08/06/2018
	Annual General Mandate of 2018 

	3
	03/QD-DHDCD
	08/06/2018
	Decision on amending, supplementing and issuing the Charter of the Company 

	4
	04/QD-DHDCD
	08/06/2018
	Decision on issuing the internal administration regulation of the Company 

	5
	05/QD-DHDCD
	08/06/2018
	Decision on dismissing the position member of Board of Directors for Mr. Le Dinh Buu 

	6
	06/QD-DHDCD
	08/06/2018
	Decision on electing additionally member of Board of Directors for Mr. Duong Van Hoi 

	7
	07/QD-DHDCD
	08/06/2018
	Decision on lasting the time of holding the position General Manager of the Company for Mr. Nguyen Van Thanh 



[bookmark: OLE_LINK3][bookmark: OLE_LINK4]II. BOD Activities 
Meetings: 
	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reason for not attending

	1
	Pham Trung Thai
	Chair of Board of Directors 
	02
	
	

	2
	Duong Van Hoi 
	[bookmark: OLE_LINK5][bookmark: OLE_LINK7]Member of Board of Directors 
	02
	
	

	3
	Mai Viet Xuan 
	Member of Board of Directors
	02
	
	

	4
	Le Van Chanh 
	Member of Board of Directors
	02
	
	

	5
	Le Tien Vuong 
	Member of Board of Directors
	02
	
	

	6
	Doan Kim Chung 
	Member of Board of Directors
	02
	
	

	7
	Minh Quoc Sang 
	Member of Board of Directors
	01
	
	Go a mission 

	8
	Nguyen Xuan Thanh 
	Member of Board of Directors
	02
	
	



III. Board Resolutions 
	No.
	Resolution / Decision No.
	Date
	Content

	A
	Resolutions 
	
	

	1
	01/2018/BB-HDQT
	07/06/2018 
	Minutes of Board of Directors – the first meeting of 2018 

	2
	02/2018/NQ-HDQT
	07/06/2018 
	Board Resolution – the first meeting of 2018 

	B
	Decisions
	
	

	1
	01/QD-HDQT
	02/01/2018 
	Approve the plan on selecting constructor 
Package: “Consultancy and expertise of construction drawing and estimation” 
Construction: Working office of the Company at Operating Center of Cong Hoa Industrial Zone 
Project: Invest and construct infrastructure at Cong Hoa Industrial Zone 

	2
	02/QD-HDQT 
	09/01/2018 
	Approve the adjusted estimation 
Package: Construction of road RD02, RD08 
Project: Invest and construct infrastructure at Cong Hoa Industrial Zone 

	3
	04/QD-HDQT
	11/01/2018
	Approve the plan on selecting constructor 
Construction: Road RD02, RD08
Project: Invest and construct infrastructure at Cong Hoa Industrial Zone 

	4
	07/QD-HDQT
	16/01/2018 
	Approve the value of increase, decrease 
Package: Construction of road RD01 in the stage 1 
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Project: Invest and construct infrastructure at Cong Hoa Industrial Zone 

	5
	09/QD-HDQT
	18/01/2018
	[bookmark: OLE_LINK12][bookmark: OLE_LINK13][bookmark: OLE_LINK19]Approve the documents 
Package: Consult to build the bidding documents and assess the bids documents 
Construction: Road RD02, RD08
Project: Invest and construct infrastructure at Cong Hoa Industrial Zone

	6
	10/QD-HDQT
	18/01/2018 
	Approve the documents 
[bookmark: OLE_LINK14][bookmark: OLE_LINK15]Package: Consultancy and expertise of the bidding documents and the result of electing constructor 
Construction: Road RD02, RD08
[bookmark: OLE_LINK16]Project: Invest and construct infrastructure at Cong Hoa Industrial Zone

	7
	21/QD-HDQT
	21/01/2018 
	Approve adjusting the plan of 2017 

	8
	32/QD-HDQT
	07/02/2018 
	[bookmark: OLE_LINK40][bookmark: OLE_LINK41]Establish Group of Experts to assess the documents for packages: 
“Consult to build the bidding documents, assess the bids documents” and “Consultancy and expertise of the bidding documents and the result of electing constructor”
Package: Construction of road RD02 and RD08
Project: Invest and construct infrastructure at Cong Hoa Industrial Zone

	9
	34/QD-HDQT
	07/02/2018 
	Approve the construction drawing, estimation 
Package: Substation 320KVA-22/0.4KV at operating center 
Project: Invest and construct infrastructure at Cong Hoa Industrial Zone

	10
	47/QD-HDQT
	12/02/2018 
	Approve the plan on selecting constructor 
Construction: Road RD01 in the stage 1 
[bookmark: OLE_LINK17][bookmark: OLE_LINK18]Project: Invest and construct infrastructure at Cong Hoa Industrial Zone

	11
	48/QD-HDQT
	12/02/2018 
	Approve the result of assessing the document of package: EPC general contractor - geological survey consultancy, construction drawing design, construction, equipment installation and purchase, trial operation, technology transfer, permit for discharge of wastewater into water sources
Construction: Wastewater treatment station of Cong Hoa Industrial Zone in the stage 1 with the capacity of 2,000m3/day
Project: Invest and construct infrastructure at Cong Hoa Industrial Zone

	12
	49/QD-HDQT
	12/02/2018
	Approve the result of electing constructor 
Package: Consult to build the bidding documents and assess the bids documents 
Construction: Road RD02, RD08
[bookmark: OLE_LINK20][bookmark: OLE_LINK21]Project: Invest and construct infrastructure at Cong Hoa Industrial Zone

	13
	50/QD-HDQT
	28/02/2018 
	Approve the result of electing constructor 
Package: Consult to build the bidding documents and assess the bids documents 
Construction: Road RD02, RD08
Project: Invest and construct infrastructure at Cong Hoa Industrial Zone

	14
	55/QD-HDQT
	13/03/2018 
	Approve the plan on electing constructor 
Package: Substation at operating center of Cong Hoa Industrial Zone with the capacity of 320KVA-22/0.4KV
[bookmark: OLE_LINK22][bookmark: OLE_LINK23]Project: Invest and construct infrastructure at Cong Hoa Industrial Zone

	15
	61/QD-HDQT
	13/03/2018
	Approve the documents 
Package: Consultancy and installation of equipment 
[bookmark: OLE_LINK24][bookmark: OLE_LINK25]Construction: Wastewater Treatment Station of Cong Hoa Industrial Zone in the stage 1 with the capacity of 2,000m3/day 
Project: Invest and construct infrastructure at Cong Hoa Industrial Zone

	16
	62/QD-HDQT
	13/03/2018
	Approve the documents 
Package: Consultancy and supervision of construction 
[bookmark: OLE_LINK26][bookmark: OLE_LINK27]Construction: Wastewater Treatment Station of Cong Hoa Industrial Zone in the stage 1 with the capacity of 2,000m3/day 
Project: Invest and construct infrastructure at Cong Hoa Industrial Zone

	17
	63/QD-HDQT
	13/03/2018
	Establish Group of Experts to assess the documents for package: 
“Consultancy and supervision of equipment installation” and “Consultancy and supervision of construction” 
 Construction: Wastewater Treatment Station of Cong Hoa Industrial Zone in the stage 1 with the capacity of 2,000m3/day 
Project: Invest and construct infrastructure at Cong Hoa Industrial Zone

	18
	64/QD-HDQT
	13/03/2018 
	Approve the result of assessing the document of package: EPC general contractor - geological survey consultancy, construction drawing design, construction, equipment installation and purchase, trial operation, technology transfer, permit for discharge of wastewater into water sources
[bookmark: OLE_LINK48][bookmark: OLE_LINK49]Construction: Wastewater treatment station of Cong Hoa Industrial Zone in the stage 1 with the capacity of 2,000m3/day
[bookmark: OLE_LINK28][bookmark: OLE_LINK29]Project: Invest and construct infrastructure at Cong Hoa Industrial Zone

	19
	65/QD-HDQT
	16/03/2018 
	Approve the documents 
Package: Consultancy and supervision of construction 
Construction: Road RD02, RD08 
[bookmark: OLE_LINK30][bookmark: OLE_LINK31]Project: Invest and construct infrastructure at Cong Hoa Industrial Zone

	20
	66/QD-HDQT
	16/03/2018 
	Establish Group of Experts to assess the documents 
Package: Consultancy and supervision of construction 
Construction: Road RD02 and RD08 
[bookmark: OLE_LINK32][bookmark: OLE_LINK33]Project: Invest and construct infrastructure at Cong Hoa Industrial Zone

	21
	67/QD-HDQT
	16/03/2018 
	Approve the documents 
Package: Construction of road RD02, RD08 
Construction: Road RD02 and RD08 
[bookmark: OLE_LINK34][bookmark: OLE_LINK35][bookmark: OLE_LINK36][bookmark: OLE_LINK37]Project: Invest and construct infrastructure at Cong Hoa Industrial Zone

	22
	68/QD-HDQT
	16/03/2018 
	Approve the documents
Package: Consult to build the bidding documents and assess the bids documents
Construction: Road RD01 in the stage 1 
Project: Invest and construct infrastructure at Cong Hoa Industrial Zone

	23
	69/QD-HDQT
	16/03/2018 
	Approve the documents 
Package: Consultancy and expertise of the bidding documents and the result of electing constructor 
Construction: Road RD01 in the stage 1 
Project: Invest and construct infrastructure at Cong Hoa Industrial Zone, Chi Linh 

	24
	70/QD-HDQT
	16/03/2018 
	Establish Group of Experts to assess the documents for packages: 
“Consult to build the bidding documents, assess the bids documents” and “Consultancy and expertise of the bidding documents and the result of electing constructor”
Package: Construction of road RD01 in the stage 1
[bookmark: OLE_LINK42][bookmark: OLE_LINK43]Project: Invest and construct infrastructure at Cong Hoa Industrial Zone

	25
	76/QD-HDQT
	28/03/2018 
	[bookmark: OLE_LINK44][bookmark: OLE_LINK45]Approve the documents 
Package: Construction and installation of equipment 
Construction: Substation at operating center of Cong Hoa Industrial Zone with the capacity of 320KVA
Project: Invest and construct infrastructure at Cong Hoa Industrial Zone

	26
	77/QD-HDQT
	28/03/2018 
	Approve the documents 
Package: Consultancy and supervision of construction and equipment installation 
[bookmark: OLE_LINK46][bookmark: OLE_LINK47]Construction: Substation at operating center of Cong Hoa Industrial Zone with the capacity of 320KVA
Project: Invest and construct infrastructure at Cong Hoa Industrial Zone

	27
	78/QD-HDQT
	28/03/2018 
	[bookmark: OLE_LINK54][bookmark: OLE_LINK55]Establish Group of Experts to assess the documents 
Package: “Construction and equipment installation” and “Consultancy and supervision of construction and equipment installation” 
Construction: Substation at operating center of Cong Hoa Industrial Zone with the capacity of 320KVA
Project: Invest and construct infrastructure at Cong Hoa Industrial Zone

	28
	84/QD-HDQT
	02/04/2018 
	[bookmark: OLE_LINK50][bookmark: OLE_LINK51]Approve the result of electing constructor following the method of direct contracting 
Package: Consultancy and supervision of construction 
Construction: Wastewater treatment station of Cong Hoa Industrial Zone in the stage 1 with the capacity of 2,000m3/day
Project: Invest and construct infrastructure at Cong Hoa Industrial Zone

	29
	85/QD-HDQT
	02/04/2018 
	Approve the result of electing constructor following the method of direct contracting 
Package: Consultancy and supervision of equipment installation 
Construction: Wastewater treatment station of Cong Hoa Industrial Zone in the stage 1 with the capacity of 2,000m3/day
[bookmark: OLE_LINK52][bookmark: OLE_LINK53]Project: Invest and construct infrastructure at Cong Hoa Industrial Zone

	30
	89/VNC-HDQT
	11/04/2018 
	Extend the time of holding Annual General Meeting of Shareholders of 2018 

	31
	91/QD-HDQT
	13/04/2018 
	Amend the Decision No.66/QD-HDQT issued on 16/03/2018 by Board of Directors on establishing Group of Experts to assess the documents for package “Consultancy and supervision of construction” 
Construction: Road RD02, RD08 
Project: Invest and construct infrastructure at Cong Hoa Industrial Zone

	32
	92/QD-HDQT
	13/04/2018 
	Amend the Decision No.78/QD-HDQT issued on 28/03/2018 by Board of Directors on establishing Group of Experts to assess the documents for package: “Construction and equipment installation” and “Consultancy and supervision of construction and equipment installation” 
[bookmark: OLE_LINK59][bookmark: OLE_LINK60]Construction: Substation at operating center of Cong Hoa Industrial Zone with the capacity of 320KVA
[bookmark: OLE_LINK56]Project: Invest and construct infrastructure at Cong Hoa Industrial Zone

	33
	96/QD-HDQT
	18/04/2018 
	Approve the result of electing constructor following the method of direct contracting 
Package: Consultancy and supervision of construction of road RD2, RD8
Construction: Road RD02, RD08 
[bookmark: OLE_LINK57][bookmark: OLE_LINK58]Project: Invest and construct infrastructure at Cong Hoa Industrial Zone

	34
	97/QD-HDQT
	19/04/2018 
	Issue the regulation on procedures of re-granting ownership certificate for shareholders 

	35
	110/QD-HDQT
	09/05/2018 
	Receive seniority allowance beyond the frame

	36
	112/QD-HDQT
	17/05/2018 
	Approve the result of electing constructor 
Package No.03: Construction of road RD02, RD08 
Construction: Road RD02, RD08 
Project: Invest and construct infrastructure at Cong Hoa Industrial Zone

	37
	156/QD-HDQT
	07/06/2018 
	Last the time of holding the position Vice- General Manager cum Chief Accountant for Mr. Pham Ngoc Thao 

	38
	157/QD-HDQT
	07/06/2018 
	Dissolve Basic Construction Department 

	39
	158/QD-HDQT
	07/06/2018 
	Dismiss the position Head of Basic Construction Department 

	40
	160/QD-HDQT
	20/06/2018 
	Approve expense of the meeting of Board of Directors and Annual General Meeting of Shareholders of 2018 

	41
	161/QD-HDQT
	21/06/2018 
	Approve the result of electing constructor following the method of direct contracting 
Package No.01: Construction and equipment installation 
Construction: Substation at operating center of Cong Hoa Industrial Zone with the capacity of 320KVA
[bookmark: OLE_LINK61][bookmark: OLE_LINK62]Project: Invest and construct infrastructure at Cong Hoa Industrial Zone

	42
	168/QD-HDQT
	29/06/2018 
	Amend and supplement the Decision No.119/QD-HDQT issued on 21/09/2017 by Board of Directors on approving the Wastewater Treatment Station Project of Cong Hoa Industrial Zone in the stage 1 with the capacity of 2,000m3/day 
Project: Invest and construct infrastructure at Cong Hoa Industrial Zone

	43
	169/QD-HDQT
	29/06/2018 
	Approve supplementing the position leader, manager in the period of 2016-2021 and building the position leader, manager in the period of 2016-2021 belonging to Viet Nam Rubber Industrial Zone and Urban JSC



IV. BOS Activities 
Meetings: 
	No.
	Members of BOS
	Title
	Attendance
	Rate
	Reason for not attending

	1
	Nguyen Thi Huong 
	Head of Board of Supervisors 
	1
	
	

	2
	Le Thanh Ngoc 
	Member of Board of Supervisors 
	1
	
	

	3
	Nguyen Duc Huynh 
	Member of Board of Supervisors 
	1
	
	



[bookmark: _Hlk504509730][bookmark: OLE_LINK6]V. Change in connected persons/ institutions:

	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Vietnam Rubber Group 
	
	
	
	
	

	2 
	Phu Rieng Rubber Co. Ltd 
	
	Member of Board of Directors 
	2005
	
	

	3
	Tay Ninh Rubber Joint Stock Company 
	
	Member of Board of Directors 
	2016
	
	

	4
	Tan Bien Rubber Co. Ltd 
	
	Member of Board of Directors 
	
	
	

	5
	Binh Long Rubber Co. Ltd 
	
	Member of Board of Directors 
	2011
	
	

	6
	Loc Ninh Rubber Co. Ltd 
	
	Member of Board of Directors 
	2011
	
	

	7
	Dong Nai Rubber Corporation 
	
	Member of Board of Directors 
	
	
	

	8
	Mang Yang Rubber Co. Ltd 
	
	Member of Board of Directors 
	
	
	

	9
	Pham Trung Thai 
	
	Chair of Board of Directors 
	2005
	
	

	10
	Doan Kim Chung 
	
	Member of Board of Directors 
	2011
	
	

	11
	Mai Viet Xuan 
	
	Member of Board of Directors 
	2013
	
	

	12
	Le Dinh Buu 
	
	Member of Board of Directors 
	2014
	
	

	13
	Nguyen Van Thanh 
	
	General Manager 
	2011
	
	

	14
	Pham Ngoc Thao 
	002C140063
	Vice- General Manager cum Chief Accountant cum Person in charge of information disclosure 
	2008
	
	

	15
	Bui Gia Hung 
	0690004517
	Vice- General Manager 
	2008
	
	

	16
	Nguyen Thi Huong 
	026C012556
	Head of Board of Supervisors 
	June of 2016 
	
	

	17
	Nguyen Thi Nga 
	069C022519
	Connected person of Head of Board of Supervisors 
	
	
	

	18
	Le Thanh Ngoc 
	
	Member of Board of Supervisors 
	June of 2016 
	
	

	19
	Nguyen Duc Huynh 
	
	Member of Board of Supervisors 
	June of 2016 
	
	



VI. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons
	No.
	Name
	Trading account

	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Vietnam Rubber Group 
	
	
	4,002,280
	15.456%
	

	2
	[bookmark: OLE_LINK8][bookmark: OLE_LINK9]Phu Rieng Rubber Co. Ltd 
	
	Member of Board of Directors 
	1,500,000
	5.793%
	

	3
	Tay Ninh Rubber Joint Stock Company 
	
	Member of Board of Directors 
	1,970,000
	7.608%
	

	4
	Tan Bien Rubber Co. Ltd 
	
	Member of Board of Directors 
	1,958,000
	7.561%
	

	5
	Binh Long Rubber Co. Ltd 
	
	Member of Board of Directors 
	1,000,000
	3.862%
	

	6
	Loc Ninh Rubber Co. Ltd 
	
	Member of Board of Directors 
	2,000,000
	7.72%
	

	7
	Dong Nai Rubber Corporation 
	
	Member of Board of Directors 
	1,540,200
	5.948%
	

	8
	Mang Yang Rubber Co. Ltd 
	
	Member of Board of Directors 
	1,414,000
	5.461%
	

	9
	Pham Trung Thai 
	
	Chair of Board of Directors 
	100,000
	0.386%
	

	10
	Doan Kim Chung 
	
	Member of Board of Directors 
	5,000
	0.019%
	

	11
	Mai Viet Xuan 
	
	Member of Board of Directors 
	2,000
	0.0077%
	

	12
	Le Dinh Buu 
	
	Member of Board of Directors 
	13,000
	0.05%
	

	13
	Nguyen Van Thanh 
	
	General Manager 
	
	
	

	14
	Pham Ngoc Thao 
	002C140063
	Vice- General Manager cum Chief Accountant cum Person in charge of information disclosure 
	3,002
	0.0115%
	

	15
	Bui Gia Hung 
	0690004517
	Vice- General Manager 
	30,000
	0.115%
	

	16
	Nguyen Thi Huong 
	026C012556
	Head of Board of Supervisors 
	16,600
	0.064%
	

	17
	Nguyen Thi Nga 
	069C022519
	Connected person of Head of Board of Supervisors 
	30,000
	0.115%
	Younger sister of Head of Board of Supervisors 

	18
	Le Thanh Ngoc 
	
	Member of Board of Supervisors 
	
	
	

	19
	Nguyen Duc Huynh 
	
	Member of Board of Supervisors 
	
	
	


2. Transactions of PDMRs and connected persons/ institutions
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term (01/01/2018)
	Shareholding incurred in the first 6 months of 2018 
	Shareholding at the end of the term (30/06/2018)
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Share
	Share
	Percentage
	Share
	Percentage 
	

	1
	Pham Ngoc Thao 
	Vice- General Manager, Chief Accountant, Person in charge of information disclosure 
	2,000
	0.0077
	1,002
	0.0038
	



3,002
	



0.0115
	Order matching 

	2
	Bui Gia Hung 
	Vice- General Manager 
	50,000
	0.193
	20,000
	0.077
	30,000
	0.115
	Order matching 

	3
	Nguyen Thi Nga 
	Younger sister of Nguyen Thi Huong 
	30,000
	0.115
	
	
	30,000
	0.115
	

	4
	Nguyen Thi Huong 
	Head of Board of Supervisors 
	25,000
	0.096
	8,400
	0.032
	16,600
	0.064
	Order matching 



3. Other transactions: None 
VII. Other contents: None 


