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I. Activities of General Meeting of Shareholders

	No.
	General Mandate No.
	Date
	Content

	1
	General Mandate No. 694/2018/ NQ - DHDCD
	24 Apr 2018
	1. Reports on 2017 operating status and operating plan for 2018 of BOD

2. Reports on 2017 operating status and operating plan for 2018 of BOS

3. Approve the operating result of 2017 and operating plan for 2018

4. Approve the Audited FS of 2017

5. Approve the profits distribution of 2017

6. Approve the remunerations for BOD, BOS in 2017 and plan for 2018

7. Select the auditor for FS of 2018

8. Approve draft of adjusted, supplemented Charter of the Company

9. Approve the inetrnal governance regulation of the Company

10. Appoint addtionally Members for bOD term 2016-2021


II. BOD Activities (The first 06 months of 2018)
Meetings:

	No.
	Members of Board of Directors 
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Cai Hong Thu
	Chair of Board of Directors 
	12/18
	80
	Resigned

	2
	Mr. Le Xuan Khoi
	Chair of Board of Directors 
	6/18
	20
	Newly elected

	3
	Mr. Huynh Trung Hieu 
	Member of Board of Directors 
	18/18
	100
	

	4
	Mr. Le Sy Thang
	Member of Board of Directors 
	12/18
	80
	Resigned

	5
	Mr. Hoang Vu Thang
	Member of Board of Directors 
	6/18
	20
	Newly elected

	6
	Mr. Phung Thanh Hong
	Member of Board of Directors 
	18/18
	100
	

	7
	Mr. Trinh Quang Hai
	Member of Board of Directors 
	18/18
	100
	


- Operating result of 2018:

	Targets
	Unit
	Plan for 2018
	Exercised in 2018
	Rate (%)

	Revenue
	VND billion 
	3,763,955
	3,476,369
	92.36

	Profit
	VND billion 
	51,093
	51,118
	100.05

	Payables to State budget
	VND billion 
	26,368
	85,724
	325.11

	Dividend
	%
	15
	20
	133.33

	Average salary
	VND million
	13.01
	13.8
	106.07


- Dividend payment (2nd time) of 2017 was 15% and dividend payment in advance of 2018 was 5%

2. Board Resolutions

	No.
	Board Resolution No.
	Date
	Content

	1 
	127/ NQ -  HDQT
	25 Jan 2018
	Rent 1 Toyota Land Cruiser Prado VXz car

	2 
	153/ QD -  HDQT
	29 Jan 2018
	Approve the oeprating & investments plan for 2018

	3 
	162/ NQ -  HDQT
	30 Jan 2018
	Balance the demands of using proceeds in the Company in 2018

	4 
	224/ QD -  HDQT
	31 Jan 2018
	Issue the salary regulation of the Company

	5 
	Board Resolution
	01 Feb 2018
	Implement incurred works at the Comatce Tower project

	6 
	239/ NQ -  HDQT
	01 Feb 2018
	Sign the contract on transporting of coals, loading, storages renting with Long Son Co., Ltd.

	7 
	381/ NQ  -  HDQT
	5 Mar 2018
	Resolution of QI 2018 and prepartions for the 2018 Annual GMS

	8 
	450/ QD - VTVT
	15 Mar 2018
	Settle for the completed project “Invest for building newly 7 ships with the capacity of 1,665 tons per ship, 620CV per ship”

	9 
	476/ QD  -  VTVT
	22 Mar 2018
	Approve the oeprating & investments plan for 2018

	10 
	517/ NQ - HDQT
	27 Mar 2018
	Adjust, supplement the zoning, plan on moving management staffs term 2016-2021

	11 
	518/ NQ  -  HDQT
	27 Mar2 018
	Temporarily operating the representative office of the Company in southern

	12 
	674/ NQ - HDQT
	20 Apr 2018
	Appoitn the preside for the 2018 Annual GMS

	13 
	675/ NQ - HDQT
	24 Apr 2018
	Appoint Chairman

	14 
	911/ NQ - HDQT
	30 May 2018
	Board meeting of the Company on 30 May 2018

	15 
	1007/ NQ - HDQT
	13 Jun 2018
	Approve the dividend payment of 2017 and dividend payment in advance of 2018

	16 
	1044/ NQ - HDQT
	19 Jun 2018
	Sign the contract on handing over market management and development skills

	17 
	1098/ NQ - HDQT
	03 Jul 2018
	Import coal and sign principle contract for coal processing

	18 
	1271/ NQ - HDQT
	03 Aug 2018
	Implement the payment for the use of Land at Nhan Chinh Project

	19 
	1272/ NQ - HDQT
	03 Aug 2018
	Borrow short-term working capital for Vicem Comatce

	20 
	1433/ NQ - HDQT
	24 Aug 2018
	Board of Directors’s meeting QII.2018

	21 
	1512/ NQ - HDQT
	11 Sep 2018
	Assign jobs to members of Board of Directors

	22 
	1669/ NQ - HDQT
	05 Oct 2018
	Authorize to borrow short-term working capital for Vicem Comatce

	23 
	1774/ NQ - HDQT
	24 Oct 2018
	Board of Directors meeting QIII.2018

	24 
	1815/ NQ - HDQT
	31 OCT 2018
	Reappoint Staff

	25 
	888/ NQ - HDQT
	12 Nov 2018
	Reappoint Manager of VICEM Cement Materials and Transportation JSC 


III. Board of Supervisors 

1. Information on Board of Supervisors 

	No.
	Member of Board of Supervisors
	Title
	Date of becoming/ no longer being member of Board of Supervisors
	Attendance 
	Rate (%)
	Reason for not attending 

	1
	Nguyen Thi Thu Ha
	Chief of Supervisory Board  
	24 Apr 2018
	3
	100
	

	2
	Ta Huu Hien
	Member of Supervisory Board 
	24 Apr 2018
	3
	100
	

	3
	Trinh Thi Bich Lien
	Member of Supervisory Board  
	24 Apr 2018
	3
	100
	


1. Supervision activities of the Supervisory Board for the Board of Directors, the Board of Management and shareholders

3. 
Cooperation of activities among the Supervisory Board, General Director and other management departments: 
4. 
Other activities of Supervisory Board (if any): 

IV. Training on company management:

V. List of connected persons/ institutions: Listed under the provisions of Clause 34, Article 6 of the Law on Securities and transactions of connect persons of the Company to Company
	No
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Vietnam Cement Industry Corporation
	
	Holding company 
	24 Apr 2006
	
	

	2
	Cai Hong Thu
	
	Chairman of Board of Directors 
	03 Apr 2014
	24 Apr 2018
	Resigned

	3
	Le Xuan Khoi
	
	Chairman
	24 Apr 2018
	
	Elected

	4
	Huynh Trung Hieu
	
	Member of Board of Directors cum manager
	
	18 Apr 2011

01 Nov 2015
	Elected

	5
	Phung Thanh Hong
	
	Member of Board of Directors, Chief Accountant, information disclosure officer
	20 Apr 2017

01 Apr 2016

16 Nov 2015
	
	Appointed

	6
	Le Sy Thang
	
	Member of Board of Directors 
	12 Apr 2016
	24 Apr 2018
	Resigned 

	7
	Hoang Vu Thang
	
	Member of Board of Directors
	24 Apr 2018
	
	Elected

	8
	Trinh Quang Hai
	
	Member of Board of Directors  
	18 Apr 2017
	
	

	9
	Trinh Cong Giang
	
	Deputy Director
	30 Mar 2017
	
	Appointed

	10
	Nguyen Thi Thu Ha
	
	Chief of Supervisory Board 
	12 Apr 2016

24 Apr 2018
	
	Reappointed

	11
	Ta Huu Hien
	
	Member of Supervisory Board 
	12 Apr 2016
	
	Resigned from Chief of BOS

	12
	Trinh Bich Lien
	
	Member of Supervisory Board 
	12 Apr 2016
	
	


2. Transactions between the Company and connected persons of the Company; or netween the Company and major shareholders, PDMRs and connected persons of PDMRs

	No
	Name of institution/ individual
	Connection with the Company
	Transaction date
	Number/ ownership rate of shareholdings after transactions 
	Note

	1
	VICEM
	Holding Company
	01 Jan 2017 to 31 Dec 2017
	
	

	2
	Long Son Company Limited
	Mr. Trinh Quang Hai – Member of BOD cum Chairman of Members Board and GM of Long Son
	01 Feb 2018 to 31 Dec 2018
	
	


IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Cai Hong Thu
	Chair of Board of Directors 
	0
	0
	Dismissed

	
	Cai Dao Xuan
	Connected person
	0
	0
	

	
	Ho Thi Tiet
	Connected person
	0
	0
	

	
	Nguyen Thi Hong Phuoc
	Connected person
	0
	0
	

	
	Cai Hoang Buu
	Connected person
	0
	0
	

	
	Cai Nguyen Thao Nguyen
	Connected person
	0
	0
	

	
	Cai Minh Giac
	Connected person
	0
	0
	

	
	Cai Minh Dao
	Connected person
	0
	0
	

	
	Cai Ho Thuy
	Connected person
	0
	0
	

	
	Cai Minh Quang
	Connected person
	0
	0
	

	2
	Le Xuan Khoi
	Chair of Board of Directors 
	0
	0
	

	
	Le Xuan Han
	Connected person
	0
	0
	

	
	Nguyen Thi Hue
	Connected person
	0
	0
	

	
	Nguyen Thuy Duong
	Connected person
	0
	0
	

	
	Le Xuan Tung
	Connected person
	0
	0
	

	
	Le Tuong Anh
	Connected person
	0
	0
	

	
	Le Thi Hanh
	Connected person
	0
	0
	

	
	Le Thi Le
	Connected person
	0
	0
	

	
	Le Xuan Liem
	Connected person
	0
	0
	

	
	Le Thi Thanh Thuy
	Connected person
	0
	0
	

	
	Nguyen Van Thuy
	Connected person
	0
	0
	

	
	Hoang Ngoc Tuan
	Connected person
	0
	0
	

	
	Cao Phuong Nga
	Connected person
	0
	0
	

	3
	Huynh Trung Hieu
	Member of Board of Directors cum General Manager 
	161,600
	0.52%
	

	
	Huynh Khac Hai
	Connected person
	0
	0
	

	
	Le Thi Minh Hue
	Connected person
	0
	0
	

	
	Luu Thi Thanh Thuy
	Connected person
	0
	0
	

	
	Huynh Trung Duc
	Connected person
	0
	0
	

	
	Huynh Anh Minh
	Connected person
	0
	0
	

	
	Huynh Trung Ha
	Connected person
	0
	0
	

	
	Huynh Thi Huong Giang
	Connected person
	0
	0
	

	4
	Phung Thanh Hong
	Member of BOD, CA, Information Dsiclosures Officer
	0
	0
	

	
	Nguyen Thi Lan Anh
	Connected person
	0
	0
	

	
	Le Thi Thanh Mai
	Connected person
	0
	0
	

	
	Phung Hong Minh
	Connected person
	0
	0
	

	
	Phung Le Minh
	Connected person
	0
	0
	

	
	Phung Thi Bich Ha
	Connected person
	0
	0
	

	5
	Le Sy Thang
	Member of Board of Directors 
	0
	0
	Dismissed

	
	Le Thi Huong
	Connected person
	0
	0
	

	
	Pham Thi Bay
	Connected person
	33
	0
	

	
	Le Viet Anh
	Connected person
	0
	0
	

	
	Le Ha Anh
	Connected person
	0
	0
	

	
	Le Sy Tho
	Connected person
	0
	0
	

	
	Le Thi Ky
	Connected person
	0
	0
	

	
	Le Sy Sen
	Connected person
	0
	0
	

	
	Le Sy Nu
	Connected person
	0
	0
	

	
	Le Thi Ngoan
	Connected person
	0
	0
	

	6
	Hoang Vu Thang
	Member of BOD
	0
	0
	

	
	Hoang Huu
	Connected person
	0
	0
	

	
	Vu Thi Hanh
	Connected person
	0
	0
	

	
	Tran Thi Thanh
	Connected person
	0
	0
	

	
	Hoang Anh Thai
	Connected person
	0
	0
	

	
	Hoang Duc Thinh
	Connected person
	0
	0
	

	
	Hoang Vu Thanh
	Connected person
	0
	0
	

	
	Hoang Thi Thanh Tam
	Connected person
	0
	0
	

	
	Bui Thi Huong
	Connected person
	0
	0
	

	
	Tran The Thang
	Connected person
	0
	0
	

	7
	Trinh Quang Hai
	Member of Board of Directors 
	0
	0
	

	
	Trinh Huu Toan
	Connected person
	
	
	

	
	Do Thi Lan
	Connected person
	254,000
	0.795
	

	
	Trinh Tuan Sang
	Connected person
	0
	0
	

	
	Trinh Ngoc Thach
	Connected person
	0
	0
	

	
	Trinh Thi Hoan
	Connected person
	0
	0
	

	
	Trinh Quang Hung
	Connected person
	0
	0
	

	
	Trinh Thi Huong
	Connected person
	0
	0
	

	
	Long Son Limited Company
	Mr. Hai is Director of Long Son Limited Company
	643,197
	2.06
	

	7
	Trinh Cong Giang
	Deputy General Manager 
	2,000
	0.06
	

	
	Trinh Cong Vang
	Connected person
	0
	0
	

	
	Trinh Thi An
	Connected person
	0
	0
	

	
	Le Thi Hang
	Connected person
	0
	0
	

	
	Trinh Le Hoai Thuong
	Connected person
	0
	0
	

	
	Trinh Cong Khoi  Nguyen
	Connected person
	0
	0
	

	
	Trinh Cong Loan
	Connected person
	29,000
	
	

	
	Trinh Cong Phuong
	Connected person
	0
	0
	

	
	Trinh Cong Hung
	Connected person
	0
	0
	

	
	Trinh Cong Hai
	Connected person
	0
	0
	

	
	Trinh Thi Ha
	Connected person
	0
	0
	

	9
	Nguyen Thi Thu Ha
	Chief of Supervisory Board 
	0
	0
	

	
	Nguyen Van Thuan
	Connected person
	0
	0
	

	
	Tran Thi Nhung
	Connected person
	0
	0
	

	
	Nguyen Van Tan
	Connected person
	0
	0
	

	
	Nguyen Ha My
	Connected person
	0
	0
	

	
	Nguyen Diem Quynh
	Connected person
	0
	0
	

	
	Nguyen Minh Duc
	Connected person
	0
	0
	

	
	Nguyen Thi Thu Hien
	Connected person
	0
	0
	

	
	Hua Nhu Lam
	Connected person
	0
	0
	

	
	Nguyen Son Hiep
	Connected person
	0
	0
	

	
	Ngo Thi Minh Hai
	Connected person
	0
	0
	

	10
	Ta Huu Hien
	Member of Supervisory Board 
	0
	0
	

	
	Nguyen Thi Thuy
	Connected person
	0
	0
	

	
	Dang Thi Tra Giang
	Connected person
	0
	0
	

	
	Ta Quang Nghi
	Connected person
	0
	0
	

	
	Ta Huu Duc
	Connected person
	0
	0
	

	
	Phan Thi Huong
	Connected person
	0
	0
	

	11
	Trinh Bich Lien
	Member of Supervisory Board 
	0
	0
	

	
	Bui Thi Giap
	Connected person
	0
	0
	

	
	Trinh Quoc Hung
	Connected person
	0
	0
	

	
	Trinh Giap Than
	Connected person
	0
	0
	

	
	Trinh Hung Tam
	Connected person
	0
	0
	

	
	Trinh Ngoc Dung
	Connected person
	0
	0
	

	
	Trinh Hieu Hanh
	Connected person
	0
	0
	

	
	Trinh Tuyet Mai
	Connected person
	0
	0
	

	
	Trinh Quoc Cuong
	Connected person
	0
	0
	

	
	Nguyen Thi Hue
	Connected person
	0
	0
	


2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Le Sy Tho
	Connected person
	5,466
	0.017
	0
	0
	Sell

	2
	Quach Ha Luong
	Connected person
	2,000
	0.006
	6,000
	0.019
	Purchase


3. Other transactions 

V. Other Issues: None
