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CONG TY CO PHAN GIAY HOANG HA CONG HOA XA HQI CHU NGHIA VIET NAM

HAI PHONG

S6: 28/BCQT-HPQT

Dic lip - Tw do - Hanh phuc

Hai Phong, ngay 28 thdng 01 ndm 2019

BAO CAO TiINH HiNH QUAN TRI CONG TY NIEM YET
Nim 2018

Kinh giki:
- Uy Ban Chirng khoin Nha Nwdrc;
- S& Giao Dich Chitng Khoan Ha Noi.

- Tén cong ty niém yét: CONG TY CO PHAN GIAY HOANG HA HAI PHONG
- M3 ching khoan: HHP

- Dia chi try s& chinh: S6 194 dudng Kidu Ha, Phudng Péng Hai 2, Quin Hai An,

Thanh phd Hai Phong.

- Pién thoai: 0225 397 9952

Fax: 0225 397 9951

- Email: hhppaper@gmail.com
- Vén diéu 1&: 100.000.000.000 déng (M6t trim ty dong)

I. Hoat dong ciia Dai hoi df‘)ng cb déng:

STT

S6 Nghi Quyét

Ngay

N¢i dung

01/2018/HHHP/NQ-
bHDCD

13/04/2018

Nghi quyét Dai hoi dong cd dong thuomg
nién ndm 2018 44 thong qua cac ndi dung
sau:

- Théng qua béo cdo ctia HPQT v& két
qua hoat ddng san xuét kinh doanh nim
2017 va ké hoach nam 2018;

- Thong qua bao cao hoat dong kiém soat
va thim tra bio cdo i chinh 2017, ké
hoach 2018 ctia Ban kiém so4t;

- Thong qua Bao cao tai chinh ctia Cong
ty me va Bdo c4o tai chinh hop nhét da
duoc kiém todn nim 2017;

- Théng qua phuong 4n tam phén chia lgi
nhuén lity 18 ¢én nam 2017;

- Théng qua ké hoach tra thd lao cho
HDPQT va BKS nam 2018;




phét hanh cho ¢ déng hién hiu;

- Théng qua k& hoach san xuét kinh doanh
giai doan 2018 — 2021;

- Thong qua Diéu 18 cong ty nim 2018;

- Thong qua Quy ché quéan trj cia Cong
ty;

- Théng qua Quy ché cong bd thong tin;

- Thong qua Ké& hoach ting wvdn tir
100.000.000.000 dong lén
150.000.000.000 ddng bing hinh thirc

- Thong qua Ké hoach Niém yét cb phiéu
cua Cong ty. :

I1. Hi dong quan tri Cong ty
1. Théng tin vé thanh vién Hpi dong quan tri (HPOT)

ay bit .
Nggy l;' S6 budi Ly do
u
STT | Thanh vién HPQT Chire vu e i hop tham | Ty lé khong
I i
T dw tham dy
! TrdnKim Gia | ChitichHDQT | Théng 06 100% :
11/2012
% | Trdn Thi Thu Ph Dt vitn NEE ) g 100%
S RS | gpoTdem 11/2012 ’ ]
Téng Giam dbc
3 5 Thanh vién Thang
Nguyén Huy Long HDQT 08/2017 06 100% -
4 Neuvn Thi Ned Thanh vién Thang 06 100%
Een. L Heal HDQT 08/2017 ’ )
5 | Newrfa Toune Thagy | 240N vien Théng o _—
BLgRL-Lg, L HPQT 08/2017 ’ )

2. Hogt dpng gidm sdt ciia HDQT d6i véi Ban Gidm dbc diéu hanh

Cong téc giam sat ctia Hoi ddng Quan tri v6i Ban Gidm déc didu hanh dugce thuc
hién thudng xuyén trong nim 2018, théng qua cé4c hoat dong sau:

- Thudng xuyén gidm sat viéc t chirc thyc hién ké hoach san xuét kinh doanh.
Yéu ciu Ban Giam dbc bao céo thuong xuyén két qua thue hién theo ting ky
san xuét. D& ra giai phap kip thoi nhim nang cao hiéu qua san xuét kinh doanh.

- Hang théng t6 chirc hop giao ban toan Céong ty v6i thanh phan bao gf;‘)m: Hoi
dong quan tri, Ban kiém soat, Ban quan ly... dé d4nh gid mtéc d6 thuc hién
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nhiém vy SXKD, két qua thyc hién; Dé ra ké hoach chi tiét trong thang t6i;
Giai quyét cac vén d& con ton tai trong qué trinh SXKD ctia Cong ty.

- Thuong xuyén nhic nhé d6n déc Ban Gidm dbc thure hién bao cdo va cong bd
thong tin theo quy dinh ctia Uy ban Chitng khoan Nha nuéc va S& Giao dich

chirng khodn.

- Gidm s4t tinh hinh hoat déng ctia Cong ty tudn thi cidc quy dinh ciia Luét
Doanh nghiép, Didu 1¢ Céng ty va cdc quy dinh ciia phép ludt hién hanh.

3. Hoat djng ciia cdc tiéu ban thupc Hpi dong qudn tri: Khong c6

4. Cdc Nghj quyét/Quyét dinh ciia Hpi dong qudn tri nam 2018:

STT

S6 Nghi quyét

Ngay

Néi dung

01/2018/NQ-HDQT

12/01/2018

Thong qua Béo cdo két qua hoat dong kinh
doanh nim 2017 va K& hoach hoat déng
kinh doanh ndm 2018.

02/2018/NQ-HPQT

09/03/2018

- Théng qua ké hoach t6 chic Pai héi dong
Cb dong thudng nién nim 2018;

- Thong qua thdi gian, dia diém va céc vin
kién, tai ligu hop PHPCD thuong nién
2018.

03/2018/NQ-HDQT

16/04/2018

- Trién khai c¢éc cong viéc theo Nghi quyét
DHDCD thuong nién 2018 cua Cong ty
(01/2018/HHHP/NQ-PHDCD);

- Thong qua bio céo két qua hoat dong kinh
doanh Quy I nim 2018 va ké hoach kinh
doanh quy II ndm 2018.

04/2018/NQ-HDQT

13/07/2018

Théong qua b4o cdo so két tinh hinh sén xuét
kinh doanh 06 thang diu nim 2018 va ké
hoach san xuét kinh doanh 06 thang cudi
nam 2018.

05/2018/NQ-HPQT

03/08/2018

- Théng qua ké hoach t§ chic chao sén
niém yét cb phiéu ciia Cong ty.

06/2018/NQ-HPQT

05/10/2018

- B nhiém nguoi phu trach quan tri Cong
ty;

- Théng qua béo céo két qua hoat dong san
xuét kinh doanh Quy III nim 2018 va ké




2018.

hoach san xudt kinh doanh quy IV nim

TI1. Ban kiém soat
1. Théng tin vé thanh vién Ban Kiém sodt (BKS)

Ngay bit S6 bubi o—_— Ly do
dau/kh hop BK kh
STT| Thanh vién BKS Chitpvy | Thwiong | hop BRS | 0o du -
con la thanh | tham dw h tham dw
0
vién BKS w hop
R : Thang .
1 Pao Thi Ngan Truéng Ban 08/2017 02 100% -
3 Théang
2 Dinh Thi Hb Thénh vié 02 100% -
1 1 ong vien 08/2017 0
N ; Thang
3 B3 Thi V Thanh vié . 02 100% s
(0] 1 vuon vien 08/2017 (1]

2. Hoat dong gidm sit ciia BKS déi véi HPQT, Ban Gidm déc diéu hanh va cé

dong
- Rasoat viéc thuc hién Nghi quyét Dai hoi dong Cd déng nim 2018.

- Ra so4t bao cdo tai chinh hop nhit nam 2018 va céc bio céo tai chinh hang

quy nam 2018 cia Cong ty.

- Giam sat tinh hinh hoat dong kinh doanh va tinh hinh trién khai thuc hién ké

hoach kinh doanh trong nidm ctia Céng ty.

- Gidm sat viéc phé duyét cac giao dich gifta Cong ty vdi cac bén lién quan.

3. Swphéi hop hoat dong giita BKS d6i véi hoat dong cita HPQT, Ban Gidm doc

diéu hanh va cdc cdn bo qudn ly khdc

Ban Kiém soat d3 phbi hop chit chg véi HPQT, Ban Giam dbc va céc can bod
quan Iy khéc trong viée thuc hién chire ning, nhiém vu dugc giao, phdi hop trong hoat

dong kiém tra, giam sat theo quy dinh.

HDQT va Ban Giam d0c da hgp tac va tao dicu kién thuén lgi d€ Ban Ki€ém soat
thuc hién nhiém vu clia minh, nhu viéc cung cép cac thong tin tai li€u, cir cac can bd

phoi hop lam viéc véi Ban Kiém soat khi c6 yéu cau, tham gia cdc cudc hop cia

HDBQT, céic cudc hop ctia Cong ty.
4. Hoat dpng khdc ciia BKS: Khong cé

IV. Do tao vé quan tri cong ty:




Céng ty thudng xuyén td chirc cic budi dio tao, huin luyén, tép huin vé an
toan lao dong, phong chdy chita chdy... cho cac can bd quan ly, cong nhan vién trong
Cong ty. Ngoai ra, trong nidm 2018 vira qua, Céng ty ciing da dau tu cho céc c4n bd
quén 1y cép cao, cép trung clia Cong ty tham gia nhidu khoa dao tao phat trién ban
than va ning cao k¥ ning quéan ly nhu: Khéa hoc Tu dong hoa doanh nghiép, Nha
quan ly chuyén nghi€p, X4y dung doanh nghiép thanh cong cia PDCA; Truong Kinh
doanh dot ph4, Nghé thuit ban hang dinh cao ctia ASK... Két qua sau mdi khoéa dio
tao, cc can bd tham gia déu cé bao cdo thu hoach va van dung mdt cach c6 hiéu qua
nhitng kién thirc hoc duge vao cong viée quan 1y cia Cong ty, nhd d6 tao duge dong
Iirc thiic diy phong trao hoc tap va thi dua sbi dong trong toan Cong ty.

V. Danh sich v& ngui cé lién quan cilia cong ty niém yét theo quy dinh tai khoan
34 Piéu 6 Luit Chirng khodn va giao dich ciia ngwdi c6 lién quan ciia cong ty voi
chinh Cong ty:

1. Danh sdch vé nguoi cé lién quan ciia Céng ty

I W i
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