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LADOPHAR CONG HOA XA HOI CHU NGHIA VIET NAM

Dilat-Siwce 1952 Boc 1ap - Tw do - Hanh phuc
SO : 23 /LDP
Da Lat, ngay 18 thang 01 ndm 2019

BAO CAO TINH HINH QUAN TRI CONG TY
Nim 2018

Kinh giri: - Uy ban Chirng khoan Nha nwéc
- S& Giao dich chirng khoan

- Tén cong ty: CONG TY CP DUQC LAM PONG - LADOPHAR

- Dia chi tru sé chinh: 18 Ngé Quyén — Phwong 6 — TP Pa Lat — Tinh LAm Ddng
- Dién thoai: 0623.3817937 — 0623.3824669 Fax: 0623.3822369

- Email: ladopharcorp@gmail.com

- Von diéu 1&: 78.299.580.000 dong

- Ma chirng khoan : LDP

L. Hoat djng ciia Pai hdi dong cb dong
Sb S6 Nghi Ngay Noi dung
TT quyét/Quyét
dinh
1.| Nghi quyét DHCD | 27/04/2018 | 1. Théng qua BC hoat dong cia HPQT nam 2017 va ké
110/2018/ hoach hoat dong nam 2018
NQ-bHCB/LDP 2. Thong qua BC hoat dong nam 2017 va ké hoach kinh
doanh nam 2018 cta Ban diéu hanh
3. Thong qua BC két qua hoat dong nam 2017 va ké hoach
hoat dong nam 2018 ctia Ban Kiém soat

4. Thong qua BC tai chinh da dugc kiém todn ndm 2017

5. Thong qua phuong an phan phdi lgi nhuan nam 2017

6. Thong qua viéc trich 1ap quy phat trién khoa hoc cong
nghé nam 2017

7. Théng qua quyét toan thu lao HDQT-BKS niam 2017 va
ké hoach chi nam 2018

8. Thong qua danh sach céc Cong ty kiém toan dé lua chon
kiém toan BCTC nam 2018

9. Thong qua viéc bd sung nganh nghé kinh doanh

10. Thoéng qua viéc stra ddi diéu 1& Cong ty

11. Théng qua Quy ché noi b quan tri Cong ty

12. Thong qua s6 lugng thanh vién HDQT-BKS nhiém ky
2018-2022

13. Danh sach trang ctr thanh vién HDQT-BKS nhiém ky
2018-2022

Ky boi: Cong Ty Cé Phan Dc Lam Dong - Ladophar
KY¥ ngay: 22/1/2019 16:34:43



II. Hoat dong cua Hoi dong quan tri:
1. Théng tin vé thanh vién Hji dong quan tri:

Sb Thanh vién HPQT Chirc vu S6 budi hop | Ty 1é Ly do
TT tham dv khong
tham du
1.| Ba Vil Thu Mudi Chu tich HDQT 05 100%
2.| Ong Nguyén Minh Thing Ph6 CT HBQT 05 100%
3.| Ba Pham Thi Xuin Huong TV HBQT-TGD 05 100%
4.| Ong Pham Van Khoa TV HDQT 05 100%
5.| Ong Trinh Van Bao TV HPQT 05 100%
2. Hoat dong gidm st cia HDQT déi v6i Ban Gidm déc:
- HDQT da thuong xuyén don doc, gidm sat viéc quan ly, diéu hanh cia BGD thuc
hién céc chi ti€u k¥ thudt nam 2018.
- Quan ly theo d6i thu héi cong ng dam bao khong cO ng x4u phat sinh.
- Cong tac tuyen dung nhén sy dam bao c6 di ngudn nhan luc phuc vu yéu cdu mé
rong san xuat kinh doanh. Thuc hién ké hoach dao tao va dao tao lai nguon nhan luc
- Thuc hién ddy da va kip thoi cac chinh sach, ché do déi voi nguoi lao dong nhu:
BHXH, BHYT, BHTN, luong, thuong ..
- Thuc hién cac yéu cau Vé sinh an toan lao dong, PCCN tai doanh nghiép
3. Hoat dong cia cac tiéu ban thudc Hoi dong quan tri: Hoi dong khong thanh lap
cac tiéu ban, chi phén cong ciac UV phu trach tirng vin dé 16m: san xuit, phan
phéi, Pam bao chat lwgng, Tai chinh..
4. Cic Nghi quyét/Quyét dinh ciia Hji dong quan 'tri trong nam 2018
So S6 Nghi Ngay Noi dung
TT | quyét/Quyét
dinh

Sb 80/NQ- 23/3/2018
HPQT/LDP

1. Thong nhét trinh PHCD

- Bdo cdo hoat dong cua HDQT nam 2017 va phuong hudéng
nhiém vu 2018

- Bdo cao KQ HDKD cuia BDH nam 2017, KH HDSXKD nam
2018

- Béo cao hoat dong ctia BKS nam 2017 va phuong huéng hoat
dong nam 2018

- Céc to trinh thong qua: Bao cdo tai chinh nam 2017,t¢ trinh
phén ph01 loi nhuén nam 2017, trich 18p quy phét trién KHCN
2017, quyét toan thu lao nam 2017, lva chon cong ty kiém toan
nam 2018, t& trinh bd sung nganh nghe kinh doanh, b sung
nganh nghé kinh doanh, t& trinh sira déi didu 18, quy ché noi bd
quan tri cong ty

2. Thong nhét théng qua doanh thu nam 2018 1a 520 ty dong

3, Thong nhét thong qua ké hoach dau tu nam 2018: 44 ty

4. Thong nhat han muc vay nam2018

5.Théng nhét trinh DPHDCD s lugng thanh vién HDPQT la
5(n@m) nguoi ~thanh vién BKS 1a 3 (ba) ngudi trong

nhiém ky nam 2018-2022

6. Thong nhét trich quy luong theo don gia da phé duyét

s Thong nhét thong qua quy ché cong bd théng tin

8. Thong nhét thong qua neay t6 chirc PHDPCD nam tai chinh

izl



S6 S6 Nghi Ngay Noi dung
TT | quyét/Quyét >
dinh
2. S6 111/NQ- 04/5/2018 | 1.Thdng nhit Ba Vi Thu Mudi dam nhiém chirc vu Chu tich
HDQT/LDP HDQT nhiém ky 2018-2022
2.Théng nhat Ong Nguyén Minh Thing dam nhiém chirc vu
Phé Chu tich HDQT nhiém ky 2018-2022
3. Théng nhét Ba Pham Thi Hong Huong dam nhiém chic vy
trudng ban kiém soat nhi¢m ky 2018-2022.
3 S6 136/NQ- 21/5/2018 | - Thong nhét thanh lap Chi nhanh Cong ty CP Dugc Lam Pong
HDQT/LDP Ladophar tai An Giang
4. S6 137/NQ- 22/5/2018 | Lua chon cong ty kiém toan dong 1ap ndm 2018 1a
HDQT/LDP Cong ty TNHH Ernst&Young Viét Nam
Dia chi: Tang 28, toa nha Bitexco, S6 2 Hai Triéu, Quan 1, TP
5.| S6268/HDQT- | 03/07/2018 | Thong nhét phé duyét Dy an dau tw HR xu Iy nude sach RO,
LDP HT xir ly khong khi sach va HT khi nén ctuia Day chuyén vién
nang mém dat tiu chuan GMP
6. S6 241/NQ- 07/08/2018 | Thong nhat dé xuét chao mua cong khai 2. 125.358 cb phiéu
HDQT/LDP LDP cuia Cong ty ¢ phan dau tu va phat trién Nguyen Kim
7. S6 315/NQ- 25/09/2018 | 1. Thong qua Bao cdo hoat dong 6T du nam va k& hoach 6T
HDQT/LDP cubi nim cua Hoi dong quan tri
2. Thong qua Bdo céo hoat dong 6T diu nam va ké hoach 6T
cudi nim cta Ban diéu hanh
3. Thong qua viéc diéu chinh k& hoach kinh doanh 6T cudi nam
4. Thong qua So db té chire
5. Thong qua Phéan cép quan tri-Khung luong
6. Thong qua Quy ché luong, thudng. cac khoan phu cép cong
tac, ho trg chi phi va phuc loi
7. Khong théng nhét théng qua To trinh mé chi nhanh tai Hai
Phong, Thanh Hoa, Hué, Quy Nhon. Vinh, Khanh Hoa, Tién
Giang
8. S6 316/NQ- 25/09/2018 | Thong qua bd nhiém P TGD thuong truc: Ong Nguyén Duc
HDQT/LDP 5 I L et e
9. S6 317/NQ- 25/09/2018 | Théng qua murc lwong ctia P TGD thuong truc
HDQT/LDP
10/ S6331/NQ- 03/10/2018 | 1.Théng qua chui truong lua chon nha thiu cung cap HT Panel,
HDQT/LDP HT khi nén, HT dién, thoat nuéc day chuyen vién nang mém
2.Thong qua chu truong lya chon nha thau cung cip va lap dit
HT nu6e RO va dudng Ong
11/ S6332/NQ- 04/10/2018 | Thong qua viéc thanh 1ap chi nhanh tai cac dia diém mo cira
HDQT/LDP hang(co chudi Blg O)
12| S6375/NQ- 13/11/2018 | Thong nhat d& xuat ‘chao mua cong khai 2. 125.358 cb phiéu
HDQT/LDP LDP cua Cong ty cb phan dau tu va phat trién Nguyén Kim
13/ S6459/NQ- 24/12/2018 | 1. Thong qua Bao cdo két qua hoat dong kinh doanh ndm 2018
HDQT/LDP ctia Ban diéu hanh

2. Thong qua Ké hoach hoat dong kinh doanh ndm 2019 cua
Ban diéu hanh

3. Thong qua Bao céo Ké hoach _phat trién vung nguyén liéu
4. Théng nhit ting han muirc Pau tu hé thong xtr ly nude sach

RO, hé théng xtr ly khéng khi sach va hé thdng khi nén cua Day
chuyén vién nang mém dat tiéu chudn GMP

5. Théng nhit lya chon nha cung cép Hé théng xir ly nudoc,
A1An vir 1V Fhano Fh Phano vl cinh a4 Dl LTAS




S6 S6 Nghi Ngay Noi dung
TT | quyét/Quyét
dinh
14| S5 460/NQ- 24/12/2018 Thong nhat mién nhiém dbi véi P TGD thuong truc — Ong
HDQT/LDP Nguyén Duc Phu
15]  Sb 461/NQ- 24/12/2018 | 1. Ngay td chuc Pai hoi dong cd dong nam tai chinh 2018 1a
HDBQT/LDP ngay 15/03/2019
2. Ngay diang ky cudi cung d thuc hién quyén tham du
Dai hdi c¢6 dong thuong nién nam tai chinh 2018 la ngay
26/02/2019 S
16] S6478/NQ- | 28/12/2018 | Théng nhit mién nhiém déi voi P TGD — Ba Vi Thi Thong
HDQT/LDP

lll. Hoat ddéng ctia Ban kiém soat

1. Théng tin vé thanh vién Ban kiém soat:

S6 Thanh vién HDQT Chirc vu Sobudi | Tylé | Ly do khong
TT hop BKS tham du
. : tham du i
1. | Ba Pham Thi Hong Huong | Trudng Ban kiém soat 04 80% | Uy quyén
Ba Nguyén Thi Thu Huong TV BKS 00 Khoéng moi du
3. | Ong Nguyén Ai TV BKS 04 80% | Khong moi dy

Dai dién Ban klem soat c6 tham gia cac cudc hop véi HDQT dé nidm bét tinh hinh
chi dao hoat dong san xuét kinh doanh cta HPQT va Ban diéu hanh

2. Hoat dong giam sat caa Ban kiém soat déi véi HDQT, Ban diéu hanh va cé
dong
- HDQT da duy tri ché d6 hop thuong ky dé quan ly va chi dao hoat dong cua Cong
ty. Cac Nghi quyét cua HDQT ding dinh huéng Céc thanh vién HDQT c¢6 tinh than trach
nhiém cao, tham gia cac y kién dé Chu tich HDQT ra céc quyét dinh c6 tinh chién lugc,
dinh huéng dung dén dé thuc hién Nghi quyét cia PHCPD.
- Cac hoat dong cua Cong ty trong ndm 2018 tuan thi theo cac quy dinh phép luét
hién hanh, Diéu I¢ cua Cong ty. Ban Téng Giam déc da thuc hién nhiém vu dung chic
ning va thdm quyén. Cac thanh vién Ban Téng Giam dbc da co su doan két thng nht,

thuc hién theo nhiém vu phén cong cu thé, tich cuc té chirc thuc hién cac hoat dong san
xuét kinh doanh ctia Cong ty c¢6 hiéu qua

3. Sw phéi hop hoat dong giira BKS déi véi hoat ddng ctia HPQT, Ban Giam déc
va can bo quan ly khac
- Hoi dong quan tri va Ban Téng giam déc da cung cip cac tai lidu bao cdo vé tinh
hinh thyc hién ké hoach SXKD, béo cdo tai chinh nim 2018 cho Ban kiém soat dung

quy dinh. HDQT lam viéc véi tinh than trach nhiém cao, quan ly, diéu hanh hoat dong
ctia Cong ty theo ding phap luat, diéu 1¢ cong ty va qui ché hoat dong cia HBDQT

4. Hoat dong khac cua BKS(khong cd)
IV.Dio tao vé quan tri cong ty (khong co)

4’ 4



V. Danh sach vé ngwoi cd lién quan cua cong ty niém yet theo quy dinh tai
khoan 34 Piéu 6 Luat Chirng khoan va giao dich cua ngwei cé lién quan
cua cong ty v&i chinh cong ty

1.

Danh sach vé nguwdi co lién quan clia Cong ty:

STT Tén td chirc/ca nhan Chtrc vu tai cong ty (néu co) Ghi chu
01 Téng cty BT va KD Vén Nha Nuwéc

o i Ch tich
02 Vi Thu Muéi HDQT

x : 2 Pho Chu tICh

03 Nguyén Minh Thang HDQT
04 Pham Thi Xuan Hvong EviRER k'ggl Tong G
05 Pham Van Khoa Thanh vién HDQT
06 Trinh Van Bao Thanh vién HDQT
07 Pham Thi Héng Hwong Trwdng BKS
08 Nguyén Ai Thanh vién BKS
99 Nguyn Thi Thu Huong Thanh vién BKS
10 L& Thé Va Phoé Tong Giam doc
11 Trwong Thi Ngoc Hién Ké toan truwéng
12 Nguyén Thi Bé

ve P chu tich

2. Giao dich gitra céng ty v&i ngudi co lién quan cua cong ty: khéng cé
3. Giao dich gitra nguwdi ndi bd cdng ty niém yét, ngwoi cé lién quan cla ngwoi ndi bd

v&i cong ty con, cong ty do céng ty niém yét ndm quyén kiém soat: khéng cé
4. Giao dich gitra cong ty v&i cac ddi twong khac: khong cod

VL.

VII.

Giao dich ¢6 phiéu cia ngwei ndi bd va ngwei lién quan cua ngwei ndi bo
: khéng cé

Cac véan dé can lwu y khac: khong co

CONG TY CP DUOC LAM PONG - - LADOPHAR

Ds.Nguyén Minh Thang
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