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Hoat dong ciia Dai hoi dong co dong 

T T 
So Nghi 

quyet/Quyet 
dinh 

Nghi quyet DHCD 
110/2018/ 

NQ-DHCD/LDP 

Ngay Noi dung 

1, 27/04/2018 1. Thong qua BC hoat dong cua HDQT nam 2017 va ke 
hoach hoat dong nam 2018 
2. Thong qua BC hoat dong nam 2017 va ke hoach kinh 
doanh nam 2018 cua Ban dieu hanh 
3. Thong qua BC ket qua hoat dong nam 2017 va ke hoach 
hoat dong nam 2018 cua Ban Kiem soat 
4. Thong qua BC tai chinh da dugfc kiem toan nam 2017 
5. Thong qua phuong an phan phoi Igi nhuan nam 2017 
6. Thong qua viec trich lap quy phat trien khoa hoc cong 
nghe nam 2017 
7. Thong qua quySt toan thu lao HDQT-BKS nam 2017 va 
ke hoach chi nam 2018 
8. Thong qua danh sach cac Cong ty kiSm toan dk lira chon 
k i lm toan BCTC nam 2018 
9. Thong qua viec bo sung nganh nghe kinh doanh 
10. Thong qua viec sua doi dieu le Cong ty 
11. Thong qua Quy chi noi bo quan tri Cong ty 
12. Thong qua so lugng thanh vien HDQT-BKS nhiem ky 
2018-2022 
13. Danh sach trung cu thanh vien HDQT-BKS nhiem ky 
2018-2022 



11. Hoat dong cua Hoi dong quan tri: 

S6 
T T 

Thanh vien H D Q T Chu-c vu So buoi hop 
tham dy 

Ty le L y do 
khong 

tham du* 
1. Ba Vu Thu M u a i Chu tich HDQT 05 100% 

2. 6ng Nguyen Minh Thang Pho CT HDQT 05 100% 

3. Ba Pham Thi Xuan Hucmg T V HDQT-TGD 05 100% 

4. Ong Pham Van Khoa T V HDQT 05 100% 

5. Ong Trinh Van Bao T V HDQT 05 100% 

2. Hoat dong giam sat ciia H D Q T doi voi Ban Giam doc: 
- HDQT da thuong xuyen don doc, giam sat viec quan ly, dieu hanh cua BGD thuc 

hien cac chi tieu ky thuat nam 2018. 
- Quan ly theo doi thu h6i cong no dam bao khong c6 ng xau phat sinh. 
- Cong tac tuyen dung nhan sir dam bao c6 du nguon nhan lire phuc vu yeu cau ma 

rgng san xuat kinh doanh. Thuc hien ke hoach dao tao va dao tao lai nguon nhan lire 
- Thirc hien day du va kip thoi cac chinh sach, che do doi voi nguoi lao dong nhu: 

B H X H , B H Y T , BHTN," luong, thuong ... 
- Thuc hien cac yeu cau Ve sinh an toan lao dong, PCCN tai doanh nghiep 

3. Hoat dong ciia cac tieu ban thuoc Hoi dong quan tri: Hoi dong khong thanh lap 
cac tieu ban, chi phan cong cac U V phu trach tiing van de l&n: san xuat, phan 
phoi. Dam bao chat luong, Tai chinh.... 

Cac Nghi quyet/Quyet dinh cua Hoi dong quan tri trong nam 2018 
So 
T T 

So Nghi 
quyet/Quyet 

dinh 

Ngay Noi dung 

1. So 80/NQ-
HDQT/LDP 

23/3/2018 1. Thong nhat trinh DHCD 
- Bao cao hoat dong cua HDQT nam 2017 va phuong huong 
nhiem vu 2018 
- Bao cao KQ HDKD cua BDH nam 2017, KH HDSXKD nam 
2018 
- Bao cao hoat dong cua BKS nam 2017 va phuong huong hoat 
dong nam 2018 
- Cac tof trinh thong qua: Bao cao tai chinh nam 2017,td trinh 
phan phoi Igi nhuan nam 2017, trich lap quy phat trien KHCN 
2017, quyet toan thu lao nam 2017, lira chon cong ty kiem toan 
nam 2018, to trinh bo sung nganh nghe kinh doanh, b6 sung 
nganh nghe kinh doanh, to trinh sua doi dieu le, quy che noi bo 
quan tri cong ty 
2. Thong nhat thong qua doanh thu nam 2018 la 520 ty dong 
3. Thong nhat thong qua ke hoach dau tu nam 2018: 44 ty 
4. Thong nhat han muc vay nam2018 
5. Th6ng nhat trinh DHDCD s6 lugng thanh vien HDQT la 
5(nam) nguoi -thanh vien BKS la 3 (ba) nguoi trong 
nhiem ky nam 2018-2022 
6. Th6ng nhat trich quy luong theo don gia da phe duyet 
7. Thong nhat thong qua quy che cong bo thong tin 
8. Thong nhat thong qua ngay t6 chuc DHDCD nam tai chinh 

ttBs; 



s6 
T T 

So Nghi 
quy§t/Quyet 

dinh 

Ngay Noi dung 

2. So 111/NQ-
HDQT/LDP 

04/5/2018 1 .Th6ng nhat Ba Vu Thu Muai dam nhiem chuc vu Chu tich 
HDQT nhiem ky 2018-2022 
2. Th6ng nhat Ong Nguyen Minh Thang dam nhiem chuc vu 
Pho Chu tich HDQT nhiem ky 2018-2022 
3. Th6ng nhit Ba Pham Thi Hong Huong dam nhiem chuc vu 
truong ban kiem soat nhiem ky 2018-2022. 

3. So 136/NQ-
HDQT/LDP 

21/5/2018 - Thong nhat thanh lap Chi nhanh Cong ty CP Dugc Lam Dong 
Ladophar tai An Giang 

4. So 137/NQ-
HDQT/LDP 

22/5/2018 Lua chon cong ty kiem toan dong lap nam 2018 la 
Cong ty TNHH Ernst&Young Viet Nam 
Dia chi: TSng 28, toa nha Bitexco, So 2 Hai Trieu, Quan 1, TP 
HCM 

5. So 268/HDQT-
LDP 

03/07/2018 Thong nhat phe duyet Du an dau tu HR xu ly nuac sach RO, 
HT xu ly khong khi sach va HT khi nen cua Day chuyen vien 
nang mem dat tieu chuan GMP 

6. So 241/NQ-
HDQT/LDP 

07/08/2018 Thong nhat de xuat chao mua cong khai 2.125.358 c6 phieu 
LDP cua Cong ty c6 phan dau tu va phat trien Nguyen Kim 

7. S6 315/NQ-
HDQT/LDP 

25/09/2018 1. Thong qua Bao cao hoat dong 6T dau nam va ke hoach 6T 
cuoi nam cua Hoi dong quan tri 
2. Thong qua Bao cao hoat dong 6T dau nam va ke hoach 6T 
cuoi nam ciia Ban dieu hanh 
3. Thong qua viec dieu chinh ke hoach kinh doanh 6T cuoi nam 
4. Thong qua So do to chuc 
5. Thong qua Phan cap quan tri-Khung luong 
6. Thong qua Quy che luong, thuang. cac khoan phu c4p cong 
tac, ho trg chi phi va phiic Igi 
7. Khong thong nhat thong qua Ta trinh ma chi nhanh tai Hai 
Phong, Thanh Hoa, Hue, Quy Nhan. Vinh, Khanh Hoa, Ti6n 
Giang 

8. S6 316/NQ-
HDQT/LDP 

25/09/2018 Thong qua bo nhiem P TGD thuang true: Ong Nguyen Due 
Phu 

9. S6 317/NQ-
HDQT/LDP 

25/09/2018 Thong qua muc luong cua P TGD thuong true 

10 S6 331/NQ-
HDQT/LDP 

03/10/2018 1 .Thong qua chu truong lira chon nha thau cung cap HT Panel, 
HT khi nen, HT dien, thoat nuac day chuyen vien nang mem 
2.Thong qua chu truang lira chon nha thau cung cap va lap dat 
HT nuac RO va duofng ong 

11 So 332/NQ-
HDQT/LDP 

04/10/2018 Thong qua viec thanh lap chi nhanh tai cac dia diem ma cua 
hang(c6 chuoi Big C) 

12 So 375/NQ-
HDQT/LDP 

13/11/2018 Thong nhat de xuat chao mua cong khai 2.125.358 c6 phieu 
LDP cua Cong ty c6 phan dau tu va phat trien Nguyen Kim 

13 So 459/NQ-
HDQT/LDP 

24/12/2018 1. Thong qua Bao cao ket qua hoat dong kinh doanh nam 2018 
cua Ban dieu hanh 
2. Thong qua Ke hoach hoat dong kinh doanh nam 2019 cua 
Ban dieu hanh 
3. Thong qua Bao cao Ke hoach phat trien viing nguyen lieu 
4. Thong nhat tang han muc Dau tu he thong xu ly nuac sach 
RO, he thong xu ly khong khi sach va he thong khi nen cua Day 
chuyen vien nang mem dat tieu chuan GMP 
5. Thong nhat lira chon nha cung cap He thong xu ly nuac, 
f t i p n v i r 1 v k V i n n o V V i i P V i r S n r r ^ / i c i n V i io'i P V i i i H A i 
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s6 
T T 

So Nghi 
quy^t/Quyet 

dinh 

Ngay Noi dung 

14 So 460/NQ-
HDQT/LDP 

24/12/2018 Thdng nh4t mien nhiem doi vai P TGD thuang true - Ong 
Nguyen Due Phu 

15 S6 461/NQ-
HDQT/LDP 

24/12/2018 1. Ngay to chuc Dai hoi dong c6 dong nam tai chinh 2018 la 
ngay 15/03/2019 
2. Ngay dang ky cuoi cung de thuc hien quyen tham du 
Dai hoi c6 dong thuang nien nam tai chinh 2018 la ngay 
26/02/2019 

16 So 478/NQ-
HDQT/LDP 

28/12/2018 Thong nhat mien nhiem doi vai P TGD - Ba VQ Thi Thong 

III. Hoat dong c u a B a n kiem soa t 

1. Thong tin ve thanh vien Ban kiem soat: 

So 
T T 

Thanh vien H D Q T Chu-c vu 
? ^ 

So buoi 
hop B K S 
tham du-

Ty le Ly do khong 
tham dy 

1. Ba Pham Thi Hong Huong Truang Ban kiem soat 04 80% Uy quyen 

2. Ba Nguyin Thi Thu Huang T V BKS 00 Khong mai du 

3. Ong Nguyen A i T V BKS 04 80% Khong mai du 

Dai dien Ban kiem soat c6 tham gia cac cuoc hop vai HDQT de nam bat tinh hinh 
chi dao hoat dong san xuat kinh doanh cira HDQT va Ban dieu hanh 

2. Hoat dong giam s a t c u a Ban kiem soa t ddi v a i HDQT, Ban di§u hanh va c6 
dong 

- HDQT da duy tri che do hop thuang ky de quan ly va chi dao hoat dong cua Cong 
ty. Cac Nghi quyet cua HDQT dung dinh huong Cac thanh vien HDQT c6 tinh thhn trach 
nhiem cao, tham gia cac y kien de Chu tich HDQT ra cac quydt djnh c6 tinh chi ln luge, 
dinh huong dung dan de thuc hien Nghi quyet ciia DHCD. 

- Cac hoat dong ciia Cong ty trong nam 2018 tuan thu theo cac quy dinh phap luat 
hien hanh, Dieu le ciia Cong ty. Ban Tong Giam doc da thuc hien nhiem vu dung chuc 
nang va tham quyen. Cac thanh vien Ban Tong Giam doc da c6 su doan k i t thSng nhdt, 
thuc hien theo nhiem vu phan cong cu t h i , tich cue t6 chuc thuc hien cac hoat dong san 
xuat kinh doanh ciia Cong ty c6 hieu qua 

3. SIP ph6i ho-p hoat dong giu'a B K S ddi v a i hoat dong c u a HDQT, Ban Giam d6c 
va can bo quan ly khac 

- Hoi dong quan tri va Ban Tong giam doc da cung c4p cac tai lieu bao cao v l tinh 
hinh thuc hien ke hoach SXKD, bao cao tai chinh nam 2018 cho Ban kiem soat diing 
quy dinh. HDQT lam viec vai tinh than trach nhiem cao, quan ly, d i l u hanh hoat dong 
cua Cong ty theo dung phap luat, dieu le cong ty va qui eh l hoat dong ciia HDQT 

4. Hoat dong khac c u a B K S ( k h 6 n g c6) 

IV. Dao tao ve quan tri cong ty (khong c6) 



V. Danh s a c h v§ ngu'd'i c 6 lien quan c u a cong ty niem y i t theo quy djnh tai 
khoan 34 D i l u 6 Luat Ch i rng khoan va giao djch c u a ngu'd'i c 6 lien quan 
c u a cong ty v a i chinh cong ty 

1. Danh sach ve ngwa\6 lien quan cua C o n g ty: 

STT Ten to chLPc/ca nhan Chuc vu tai cong ty (neu c6) Ghi chu 

01 Tong cty DT va KD Von Nha Nu-ac 

02 Vu Thu Mu-ai Chu tich 
HDQT 

03 Nguyen Minh Thing Ph6 Chu tich 
HDQT 

04 Pham Thi Xuan Hycng TV HDQT kiem Tong Giam 
doc 

05 Pham Van Khoa Thanh vien HDQT 

06 Trinh VSn Bao Thanh vien HDQT 

07 Pham Thi Hong Hycng Truang BKS 

08 Nguyen Ai Th^nh vien BKS 

09 Nguyen Thi Thu Hycng Thanh vien BKS 

10 Le The Vu Pho Tong Giam doc 

11 Truang Thj Ngoc Hi§n K§ to^n truang 

12 Nguy§n Thi Be v g P chu tich 

2. Giao d jch giOa c o n g ty v a i ngu'ai c6 lien quan cua c o n g ty: k h o n g c6 
3. Giao dich giOa ngu'd'i npi bp cong ty n iem yet, ngu'd'i c d lien q u a n cua ngu'di npi bp 

v d i c o n g ty con , cong ty do cong ty n i em yIt n i m quy^n kiem soat: khong cd 
4. Giao djch glOa cong ty vd i cac doi tu'p'ng khac: khong cd 

VI. Giao djch c6 p h i l u c u a ngu'd'i noi bo va ngu'd'i lien quan c u a ngu'd'i noi bo 
: k h o n g cd 

V I I . C a c v§n de clin lu'u y khac: k h o n g CO 

C O N G T Y C P DirOC L A M D O N G - L A D O P H A R 
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