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qyt!Vq!1'6t Ainn cira Oei trOt OOng cO dfug,

NQi dung

Nghi quy6t Dai hQi dong c6 tlong nim 2017, th6ng qua
cic vAn d6 sau:

l. Dai h6i thdng nhat thdng qua cdc vdn kifn b6o cdo nhu:
Ildo cio hoat il0ng SX-KD nirn 2017" Biio cdo phuong

htrcing nhi6m vU SXKD nam 2018: BAo cao hoat d6ng
c[a I IDQT ndm 20 L7 vd kd hoaclr nhi€nr vu nirn 201 8:

Bdo cao hoat Ll,,ng flKS narn 2U l- \A ke horch nhiern r u
nlm 2018; 860 cdo tdi chinh ndrn 2017 da duqc kjem
todn, trong d6 th6ng qua

nhu sau:

- Gach xdy cdc loai
- D6t sdt cric loai
- Drl xAy dung cdc loai
- Doanh thu
- Loi nhudn truoc thu6

ciic chi tieu SX-KD narn 2018

2. t)ai h6i thdng nher phd duyel cdc chi tieu {di chinh nirn
201- lar l,-y lrinh so U | | I r-C I Y. rrong do 11 le chi rr! co
tuc nirn 2017 ld 7% bdng ticn mdt (700 d/cd phiriu) vd

nhan phor lur nhuiln sau lhue de trich lin cac quj n6rn

2018 nhu sau:
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03/03/NQ-
DHDCD

2l t04/2018
40.000.000 vi€n

90.000 mj
400.000 m3

103.304.928.000 d6ng
9.000.000.000 d6ng

BAO CAo TiNH HiNH QUAN TRI CoNG TY NIf,,M YET
Ndm'2018

Kinh gri'i: - Uy ban Chring khodn Nhi nudc
- So Giao dlch Chfng khorn Hd NOi

- Tdn cdng r\ niirn \il: C lCl'Cach Ngoi C.r,' C3p
- Dja chi tru sd chinh: 2;16 KP. CAy Chaur. P.Tharnh I'huoc. I'X. 1'6n (Jyen. Blnh Duong
- Di€n tho4i: 027 4.3 65827 L F ax 021 4 .3 62.537 9
- V6n dj€u l€:50.161.240.000 diing
- MA chung kho6n: MCC

q0n g

vdN



I

03/03,NQ-
DHDCD 2t/04/2018

Eai hdi th6ng nhAt riy quydn cho I-IDQT hodn thiQn Dii:u
l€ t6 chftc hoat dQng vd Quy ch6 quan tri c6ng ty vd thgc

hi€n cdc thri tuc ban hdnh theo quy dlnh crla phdp ludt.

Dai lrni {hong nhrir u1 qulen cho HDQ| cong t1 lqa

chgn cdng ty kiCm todn dd ki6rn torin bao c6o tdi chinh

ndm 2018.

Ti le trich
l4p tr€n

lgi nhufln sau

thuti z0t8

D6i tuo. ng duqc trich

30% - Qu! dAu tu ph6t triiln

l0% - Qu! kien thuong - phuc lqi.

3% - Qu)i thir lao LIDQT vd BKS.

3,^ - Qu! thu0ng Ban qudn lli di€u hiinh

54% - Qui chi tri cd tuc

Muc chi trii c6 tuc ndm 2018 bang tien mat: tu 7% (700

o/co pnleu I tro ten

u. Hoi ddng quan tri
l.@

-l 

- I^,. ^.- I

Sd budi
rhinh \ i..n .\ga). 

Dal oau hoD I Y 19,, '";;b;"" chrlc vs re"trrernr ricn 
,*""d; .,JiT" ,"ril'".l,li|i

lrl--r-
I Mai Vln Ch6nh CT.HDQT 19103t2011 4 1OOZ"'l
2 

,Hulnlr 
rhanh Son rV.HDQr r,l0?!2]o! ! t, a i l!02"

'IVI IDQl' t9tO3t21t I

l'VIIDQ'I t9103/201I

3 TrAn Thi€n Thi!

4 Pharn Ngi Co
l-5 Dd Thdnh L6c

100%

100%

2. Itoqt tlQng girim sit cia HDQT tl6i vrii Ban Gi6m tl6c.'
* HQi d6ng quAn tri d4c biQt ld Chn tich HDQT lu6n b6tr s6t ddn d6c Ban giam doc

c6ng ty diOu hdnh hogt d$ng sAn xuAt hinh doanh ndm 2018 nhu sau:

a. t6p d6t tranr cdn 80 tin tai rno sdt Dorrg Chinh trong Lhuorr ri€n dat crra cong 11 di
xuat biin dat, luu y chgn vi hi ldp dAt tram can cho thuan tien nhat de ket hqp cdn thue

khi kh6ch hinh co nhu cdu.



b. Ti6p tuc tdp trung xin c6p gidy phdp khai thrc sit giai doan 2 tai rn6 sdt Ddng Chinh.
c. X6) dung nhd tr cho c6ng nhdn trong Lhuon r ien clat cua cdng q iid thu htt lao ddng

ngdnh gach.

d. lirn riic roi nhr phirt phor ticu thu da ra5 drrng r r'ri rnue ehiit khdu rhjp nhir e,' rhi
dC tdng hiCu quri ngdnh d6.

e. 'Iinh todn hi€u qu6 dAu tu xay dLrng khu ddn cu tai khu d;r ngoai quy hoach mo sdt

trinh HDQT xem xd1 quyiit dtnh.
f. lip trung lang cuqng dn dinh chdr luong 'rn pharn dd. gach rd1 dung de giir u1 tin

rhLrong hieu r r thuc ddy tiEu thr 'an 
phdrrr.

g. Gidi quy€t tdr cdc ch6 dQng luong. thuong tet am lich di giir chin nguoi lao d6ng tr lai
ldm viea cho cdng ty sau t€t nguy€n d6n 201 8.

h. Chudn bi cdc bdo c6o n6i dung chuong trinh hop Dai hoi dong co ddng thudng njen
ndm 20 18.

i. lanP cuong liiu thu 'an phdrn grctt de lr:rnh ga.h t.n klr,, t rlll Inul \uonf chilr ILro s.

i. Khan trLrorp trnr kicrr ra rhu tulirr lao dnrg di on dilh rrnh lrnh \an rrir 3aclr ngoi.
k. fnn kiem d6i tric d€ chuyen nhuong qrrl in su duns 5 hecra dat ngodi quy hoach tai md

sdt D6ng Chinh <10 co ngu6n b6 sung vdn luu ctdng vi diu nr. Gid chuydn nhugng ru
lOty/ha lrd len.

l. 'fitlp tuc tri€n khai khai thdc cit xry drrng tai rno sit. rirn doi rrc rhud bom cdt voi gi6 cri
phii hop.

llr. Ch6t danh s6ch cd d6ng chi tri c6 tuc nim 2017, mfc chi trd 7% (700 d/c6 phiiiu)
n. Giao Ban Gi6rn D6c lip phuong dn tiin khd thi ddu tLr nhd rnd) gach khdng nung cOng

suAt tir 35 triQu vi€n/nirn trd len theo cong nghe Trung Qufrc rrinh HDQT xern xdt
thong qua.

o fhuong \ulen nehien cuu phoi liiu chir dor.ao ch. chi plrr lil rhdp nhat de dern lai
hieu quii cho cdng t)..

p. Khan truong x[r lj cho xong tah.r\ nro sct Dong t'hirrh di lip !,]ng vdn g[ii UBND rinh
ri 5s INM I Brnh D-rnrrg rern '.ir si.rrn rh,'i hrn rLr,ic gral plrcp khai thric set. l)ons
lhoi tiep lu! lilp lruns hoan rhiin ho so \in ccp ELid\ phep khai rhac qer 

Ciai d,,an 2 tai
rnii sdt D6ng Chinh.

q. Ch-1in muc drch su dung 5 hccn ddr ngoai qu1 hoach lno ser l)ong t hinh rLr dar trong
cAy lau nim sang ddt o ldu ddi dd c6 k6 hoach chuydn nhuong chudn b! nguon v6n ddu
tLr nha md1 gach khong nung \a rnua thdtn 2.5 hecra ddr trong qu1 hoach Ino,er [)one
Chinh.

r. Tap trung ting cudng c6ng tric kinh doanh d€ ti6u thg sdn phAn gach, dd xay dgng,
nhat ld gach t6n liho bai ngodi trdr.

s. TAp trung xiL ly khic phuc cric vi pham. kitin nghi H6i ddng phlic tra giam thni gian
Iuoc gray phep lhai rhac sel lrong narn 2018.

l. l\ons ki. quret toarr .hi phr ln rlnng diu naDt 2{rlR llrrr co.rl ra1 .lLrne ke hoaclr
SXKD vd tAp tlinh Inuc kinh la ki rhudl nam 20 t9.

u. Rd xdt ki k6t lai cAc hop d6ng nh.l phdn phdi. htrp i16ng dai l1i. ho-p dirng nhd cung erip
ndrn 2019.

v. Tridn khai t6t cdc cdng viec cuoi narn nhLr hoi nghi nguoi lao ddng. thi dua khen
thuong. cdng thc kidrr kd vd quy0t todn.



3. Horlt alQng ciia cic ti6u ban thuQc HQi tl6ng quiin tri : khdog
4.C-ricJ\ghi quy6t cn4 U9! qolrlqqri! !{i :

Su sii tlghl qu; dt Ngnv NQi dung

1 s6:08/03/Ne-rrDer 03/02/20r8 3tt],-^lb'-"1'tt+iTff.ifi;tiif;t".r';
] i hoat d6.ng trpngrdn quj 1/2018

Ddnh gii rinh hrnh rhuc hiin nghi qurdt .n
2 Sd : 09/03/NQ-HDQ'I' l8/04/201 8. 08/03/NQ-HDQT vd rnot so phuong hLrcing

hoat dQng treng tarn quyi 2/201 8.

56 : l0i031NQ-l lDQ l 28rc8/201 8
DAnh gid tinh hinh thuc hien nghi quyet s6

09i03/NQ-HDQ I' var m()t s0 phuong huong
hoat d6ng trQng tarn quj 3/2018.

I l/03/NQ-llDQ I

III. Ban ki6m so6t:
1. Th6ns tin yA thinh vion Ban Ki6m sodl:

I)dnh gidL tinh hlnh thyc hiQn nghi qur-et sd

0j lt2ul8 l00J NU.HI)Ol \;rnorsophuonghuons
hoat dQng t.ong tam quj 4/20 i 8.

i-
Stt Thinh vi6n BKS

.r

Chric vu
Ngiry bit

tliu li thinh
vi6n BKS

sii bu6i
hqp BKS
tham dU

ri lc
tham

dq hgp

Li do
khOng

tham dU'

I Nguy0n ll6ng ChAu 'lruong ban

2 liAn'l-hi Thu Iluting -fhiinh vi€n

3 Hu."'nh Vlrrh fhinh Th,rnh vien

19/03/201 I

l9/03i2011

t9/03/201 I

100%

100%

100%

2/2

2i2

2t2

2. HoBt dong giim s{t ciia BKS.l6i vdi HDQT, Ban Gi6m .I6c .li6u hdnh vd c6 aldng

Gi6m set hoat dong cna HDQT. c0a BGD cdrrg ty. girirn siit viQc thirc hi€n nghi quyet

DHDCD. giirn xdc ihuc hiin theo didu li cong ty.

Ki€m tra cdc biio crlo tdi chinh hdng qui truoc khi dC trinh HQi ddng Quin tri xem xdt v,r

phd du1qt.
Theo diii vd gidrr sat viCc cdng ba) thdng tin theo qui dinh cta UBCK nhir nuoc

Ciinr sit rlruc hiin.linh rnuc Linh td kj rhual nirrr 2018.

3. SU ph6i hgp hott alfng gina BKS d6i vrii holt tl9n9 cua llDQ1 . Ban Giiim tl6c diiu
hanh vir cdc-cdn bo qurn lj khi(:

Ban kiern sodt lu6n ph6i hqp chat che vo'i IIDQT vd Ban di€u hdnh vd cAc bQ ph{n qudn

l1: khdc cria cdng tl di nim bir kip thoi lrnh hinh s.rn ruat kinh dounh cira cOng ty. tu d6 c6

nhing clong gop thi6t thlLc kip thtri ginp llDQI da ra cdc giiii phdp ta)t nhdt nham uidn khai

cho tsan diiu hdnh v, cdc b0 phdn quiin Ij khric thuc hign hodn thirnb nhi€m vU SXKD tung

thang, qui vd narn 2018.



,1. Hoat d0ng kh,ic c(ra BKS (n6u c6).' khOng co

lV. Dio tlo v6 quan tri c6ng ty.'

HDQT vd Ban didu hdnh c6ng ty da tham gia kh6a ddo 1ao

khodn Nhd nuoc t0 chuc,
vA quin tri c6ng ty vd da

cq th6 cdc thdnh vion tharnduqc cdp chung nhfln do Uy ban chung

gr3 {U sql' I

stt H9 vir t6n Chirc vU

De tham gia kh6a
ddo t?o Yd qurin tri
cdng ty tl4i chfng

cI4Dar
,IV HDQT

x

X

XTV HDQT

rgyolgqKs 
l

TV BKS

TV BKS

HDQT- K.todn truong

V. Danh sdch vi ngudi c6 li6n quan cia cdng ly niCm ) 6t theo qrrl dinh t4i khorin 34 Diiu

I Lvrat van Lnann

I I ran Inrgn lne

3 Pham Ngi Co

Dia chi tru sd
chinh/ dia chi

li6n he

Chtc
v! tAi

c6ng ly
(nCu c6)

T€n t6 chic/cn
nhin Ngiy c6p

Mai Vi Chdnh

Pham NgiiCo

Tran Thien Th6

Trudng
ban KS

Hlrd Ngqc Chinh

Truong Vln l'ti€n

56 ciet NSII*,
siv cAD. noice

Li do



2. Giao dich giiia cdng ty vdi nguoi c6 li€n quan cira c6ng ty; hoic giira cdng ty vdi cd

ddng lon, ngudi n6i b6, nguoi co li6n quan cLia ngLrtri ndi bQ: kh6ng cd

3. Giao dich giiLa nguoi n6i bd cdng ty.niem yet, ngudi co li€n quan cia nguoi nQi bd
vdi cdng ty con, cong ty do cdng ty niom )Ct ndm quyen kiem soat: kh6ng cd

4. Giao dich giira cdng tl vcri cric d6i lucrng khdLc:

4.I . Giao dich gi0a c6ng ty v<'ri c6ng t)' mil thAnh vi6n HDQ'I', thirnh vi6n Ban Ki€rn

sodt. Gi6m d6c (T6ng Gi6m d(rc) di€u hiinh dd vi dang id thdnh viCn sdng I{p ho[c thdnh vien

HDQT, Gi6rn d6c (Tdng Girlm d6c) didu hanh trong thqi gian ba (03) nam trd lai day (tinh tai

thdi di€m ldp brio crio): kh6ng c{i
4.2. Giao dich giiia cdng ty voi cdng ty rrrd ngudi c6 li6n quan ctia thdnh vi€n HDQT.

thdnh vi€n Ban Ki6m soAt, Gi6m d6c (T6ng Gidm ddc) di€u hdnh 1d thAnh viCn HDQT, Gidrn

ddc rTong Giam doo didu hirnh: kh6ng cd

4.3. C6c giao dich khtic c[ra adng ty (nCu co) c6 thC mang l?i lgi ich vat chat hodc phi

vat chAt d6i voi thinh vi€n FIDQT, thanb vi€n Ban Ki6m sodt, Giem d6c (T6ng Gidui d6c)
didu hanh: Lh6ng cd

VI. Giao dich cii phi6u ciia ngu'ir'i nQi bQ vi ngudi li6n quan ciia ngudi nQi bQ;

hiQn giao d jch v6i ngudi
nQi bQ

Ngudi c6
li€n quan
6ng Trdn.

ThiQn'fh€
uy vlen
HDQ-i

l. Danh sdch nguoi ndi bd vd nguoi c6 li€n quan cia ngudi ndi b6 (dinh kdm)
). Ciao dich \ua nuuoi noi bo va ncuoi eo lien ou,rn doi vtii co nhieu cua cong tt nidm rdt

Stt Ngu'di thq'c Quan hC Sil c6 phi6u Sii c6 phi6u Li do ting,

UAN

MAI iN csANn

CTCP BAo Hidm
Hing Vuong
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