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Bdo cdo tinh hinh quén tri cong ty niim 2018

CONG TY CP CBTS XK NGO QUYEN  CONG IHOA XA QI CHU NGHIA VIET NAM

Xi Binh An, Chau Thanh, Kién Giang Poc lip - Tudo - Hanh phic
S6 : 01/BC/NGC-19 Kién Giang, ngay 23 thang 01 nim 2018

BAO CAO TINH HINH QUAN TRI
NAM 2018

Kinh goi: - Uy ban Chiing khodn Nha nwée
- Sé Giao dich chirng khoan Ha Noi

- Tén Cong ty: Cong ty ¢b phin ché bién thity sén xuit khiu Ngbé Quyén
- Dia chi try s& chinh: Ap Minh Phong, xd Binh An, h.Chau Thanh, tinh Kién Giang
- Pién thoai: 02973874 131  Fax: 0297 3924 331

- Mé ching khodn: NGC
- Vén didu 1¢: 22.998.540.000 VND

I. HOAT PONG CUA HDQT NAM 2018:
1. Cac cugc hop ciia HDQT:

S6 budi
Stt Thanh vién HDQT Chtrc vu hop tham | Ty l¢ Ghi cha
du
1 | Ong Huynh Chéu Sang Chu tich 8 100 % -
2 Ong V& Thé Trong Thanh vién 8 100 % -
3 | Ong Nguyén Duy An Thanh vién 8 100 % -
4 | BaNguyén Kim Bap Thanh vién 8 100% -
Thoi [A TV
5 | Ba Nguy&n Thij Yén Thanh vién ] 20 % HDQT tur
27/04/2018
6 | Ba Vo Thi Huong Giang | Thanh vién i 80 % | LaTVHDQT
tur 27/04/2018

N§i dung cic cudce hop:

- Bién ban s6 01/BB-HPQT-18 ngiy 09/03/2018 THong qua HBQT vé viée:
+ Thong qua Bdo cdo tinh hinh hoat dong SXKD nam 2017 va Bdo cdo két qua

kiém toan BCTC niim 2017
+ Thong qua chwong trinh t6 chire Pai hoi dong c6 dong thudng nién ndm 2018.

- Bién ban s6 02/BB-HDQT-18 ngay 08/05/2018 THong qua IIDQF vé viée:
Trién khai thue hién phwong dn phat hanh ¢b phiéu ting vdn c¢d phan tir ngudn
v6n chii s¢ hitu.
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- Bién ban so 03/BB-HDQT-18 ngay 16/05/2018. Thong HPQT vé vi¢e hop
dong vd han mye vay von Ngdn hang TMCP Ngoai thuong-CN Kién Giang bé sung
von phyc vu hoat dong san xuat kinh doanh

- Bién ban s6 04/BB-HDQT-18 ngay 08/06/2018 v& viée: Bdo cdo tinh hinh (0
chirc bd may diéu hanh Cong ty va liy ¥ kién ctia HDQT v& viée chdp nhin Don
xin thoi viée déi véi Ong Tran Dam Minh Tam. Pho Gidam ddc Cong ty.

- Bién ban s6 05/BB- HDPQT-18, ngay 13/06/2018, vé viée: Béo cdo tinh hinh
hoat dong va két qua san xuét kinh doanh 5 thang nim 2018 va cac gidi ph 14p khéc
phuc kho khan, han ché thdp nhét cac rti ro trong kinh doanh cua 6 thang cuoi ndm
2018.

+ Thong qua chi trurong xdy dung phuong 4n phat hanh ¢b phiéu ting Vén dicu
1é. Muc dich b sung von phyc vy hoat dong san xuit kinh doanh.

- Bién ban s6 06/BB- HDQT-18, ngy 10/08/2018, v& viée: Béo cdo két qua dot
phat hanh ¢6 phiéu ting Von co phfm {ir ngudn von chi so hitu,

+ Ban hanh Nghi quyét sta (101 bé sung Didu 1¢ t0 chue va hoat dong Cong ty
lan thir 7; Thue hién cdc thu tyc vé doding ky luu ky, niém yét chimg khoén bd sung;
Thye hién céc thu tuc didu chinh Gidy chimg nhén dang ky kinh doanh theo quy
dinh cua Phap lugt hi¢n hanh.

- Bién ban s6 07/BB HDQT-18, ngay 26/12/2018, v& viée: Bdo cdo tinh hinh
hoat dong san xudt kinh doanh ndm 2018 va thong qua ké hoach sén xuét kinh
doanh nim 2019 trinh Pai hoi dong co dong thudng nién nam 2019.

- Bién béan sb 08/BB HDQT-17, ngay 26/12/2018, vé viée: Bdo céo tinh hinh
nhén su cia Ban Didu hanh Cong ty va d& nghi HDQT bd nhiém chirc vu Gidm dde
diu hanh Coéng ty ndm 2019 sau khi Ong Huynh Chau Sang hét nhiem ky lam
Giam dbc vao ngay 31/12/2018.

2. Hoat djng gidm sat ciia HDQT d6i véi Giam doc:

- Véi co cdu 3/5 thanh vién kiém nhiém di tao didu kién thufin loi dé HpQT

thuong xuyén thuc hi¢n kiém tra giam sat hoat dong didu hanh san xudt kinh doanh
va cac hoat dong khéc ctia Ban Gidm dbe, cac bo phin quan ly trye thude Cong ty.

Thong qua viée theo doi, kidm tra tinh hinh san xuat, két qua hoat dong SXKD
dinh ky hang thdng, quy c6 y kién chi dgo, dé ra cic gial phap kip thoi trong cong
tac thu mua nguyén licu, én dinh san xuét, cdng tac tiép thi, ddy manh tiéu thy san
pham, phat trién mit hang mai, cai tién k§ thudt, quy trinh chc bién dé nang cao chat
lugng sdn phflm cac bién phap ting ning sudt lao dong, tiét kiém chi phi san xudit
va cdc khoan chi phi khac, nhim nang cao hi¢u ‘qué hoat dong SXKD cling nhu hi¢u
qua trong cong tac mua sém tai san. Ddm de tit ca cac hoat dong ctua Cong ty duoce
thye hign ding theo tinh thin Nghi quyét ciia Dai hoi dong c¢d dong va cdc Nghi
quyét ciia HDQT & ra.
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- Phéi hop véi BKS phan tich tinh hinh hoat dong, kiém tra BCTC dinh ky cling
nhu viée tudn tht, chdp hanh cdc quy dinh ctia Phép ludt Nha nude, Piéu 1§ va cic
quy ché. quy dinh khic cta Cong ty.

3. Hoat dgng ciia ciac tidu ban thuoe HDQT: Khong co tidu ban.

I1. Céc Nghi quyét/Quyét dinh ciia HDQT:

STT

S& Nghi quyét/Quyét dinh

Ngay

Noi dung

1

01/NQ-HDQT-18

12/03/2018

Thong qua Chuong trinh 5 chire
Pai hoi dong ¢d dong thudng nién
nam 2018

02/NQ-HDQT-18

27/05/2018

TThong qua phuong an phat hanh co
plmu ting von cd phan tur nguon
von chu s¢ hitu

03/NQ-HDQT-18

30/05/2018

Trién khai thye hién phuang an phat
hanh ¢b phlcu tang von co phin tir
ngudn von chi s¢ hivu

04/NQ-HDQT-18

08/05/2018

Mién nhiém chirc vu Phé Gidm doc
Cong ty doi voi Ong Tran Dam
Minh Tam.

05/NQ-HDQT-18

26/06/2018

Thong qua ngdy dang ky cudi cing
thye hién quycn tir dot phat hanh ¢6
plncu ting von cd ph'ln tir ngudn
von chu so hitu cho co dong hi¢n
hitu.

06/NQ-HDQT-18

10/08/2018

Thong qua viéce tfmgr von ¢b [)hdll (r

dot phat hanh c6 phleu cho ¢o dong

hién hiru tr nguén von chi s hitu
va diu chinh GCN PKKD
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III. Thay dbi danh séch v& ngudi c6 lién quan ciia cong ty dai chiing theo quy dinh
tai khoan 34 Dicu 6 Luét chirng khoan:

1. Thay doi ting:

Tai Dai h¢i dong ¢d dong thudng nién ndm 2018 Ngiy 27/4/2018. Pai hoi di thong
qua két qua bau ctr Thanh vién HDQT, theo d6 Ba Vo Thi Hwong Giang dugc Dai hoi

bau 12 Thanh vién HPQT ctia nhiém ky (2016-2020). :
Do d6 Danh sach ngudi ¢ lién quan cia Cong ty duge bo sung nhu sau:

Quan S6 lugng
ST o va tén hd | CMT/UC/DK | Ngaycdp | C6 phiéu
Véi KD Nim giir
CDNB
DD 345.000
1 | V6 Thi Huong Giang CDNB | 371465999 | 23/01/2015 | cb phén cia
CT TNHH
Kién Hung 1

2. Thay doi giam:

- Tai Dai hoi ddng ¢d dong thuong nién nam 2018 Ngdy 27/4/2018. Dai hoi da

théng qua két qua bau ctr Thanh vién HDQT, qua d6 mién nhigm chirc vu Thanh vién

HDQT déi v6i Ba Nguyén Thi Yén.

- Ngay 08/06/2018 HPQT da c6 Nghi quyét miém nhiém chirc vy Phé Gidm dbce

Cong ty @6i voi Ong Tran Dam Minh tdm, do ¢6 Don xin thdi viée theo nguyén vong cd

nhan.

Danh sach CDNB va NCLQ cua Cong ty s€ giam nhu sau:

Quan SH lugng

hé CMT/HC/ | Ngay cép C6 phiéu

ST Ho va tén Vi DKKD (dd/mm/yyyy) | Nim giit

T CDNB

1 | Nguyén Thi Yén CDNB | 371162269 | 27/05/2003 2.1047
2 | Lvong Khic Trung NCLQ | 370872027 | 22/09/2008 2.070
3 | Tran Dam Minh TAm CDNB | 370326646 | 27/02/2007 230
4 | Ha Thi Phugng NCLQ | 370769830 | 21/04/2005 00
5 | Tran Ha Minh Chwong | NCLQ | 00
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V1. Giao dich ctia co dong noi b va nguwoi cd licn quan:

1. Danh sach co don

BAo cdo tinh hinh quén tri cong ty nim 2018

ndi by va ngwoi co lién quan:

Ty 1&
SL So
Tai khoan | Chiic vy : Ngay cﬁp Noicap co Hitu
TT Tén Té chire/ Giao Dich tai S6 CMND/ CMND/ CMND/ Dia chi phicu Co Ghi
Céd nhan Chimg Cong ty DKKD DKKD DKKD nam Phi(?u cha
khoén (néu co) giir Cuoi
(néu cd) Ky
(%0)
Cha tich
1 Huynh Chiu HbQT 48.300 2,10 | CDNB
Sang Kiém
Gb
2 | Nguyén Vo 38.410 1,67 | NCLQ
NgocThiy
3 | Huynh Ngoc Con 37.030 1,61 | NCLQ
Thach
TV
4 | Vo Thé Trong HPQT 1.150 0,05 | CBNB
Kiém
PGP
5 | Tran Kim Vo 00| 0,000 NCLQ
Phugng
Thanh CHNB
6 | Nguyén Duy An vién 00 0,00
HPQT
7 I?ll'o’]]gThi Vo 16.100 0,70 | NCLQ
Anh Nguyét
TV
8 | Nguyén Kim HPQT 6.822 | 0,29 | CDNB
Bup Kiém
KTT
09 | Nguyén Thi Chj 00 00 | NCLQ
Bong
10 | Nguyén Thj Chij 00 00 | NCLQ
Phén
11 | Nguyén T Kim Chi 00 00 | NCLQ
Son
12 Nguyén Lé Chi 00 00 | NCLQ
Quyén
13 | Ng. Trung Hiéu Em 00 00 | NCLQ
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Thanh 4l
14 | Dwong Thanh vién 00 00 | CDNB
Huyén BKS
15 | Ng Thj Hong Vo 00 00 | NCLQ
Chéu
Trudng
16 | Nguyén Thi ban 00 00 | CDNB
Bach Duong BKS
Thanh
17 | Lé Thj Thay vién 00 00 | CBNB
BKS
18 | Nguy&n Thanh Chédng 00 00 | NCLQ
Son
Phé
19 | Nguyén Tién Gidm 3.680 | 0,16 | CDNB
Phi doc
Cong ty
20 | Dinh T Thu Lan Vo 00 00 | NCLQ
21 | Nguyén Béo Con 00 00 | NCLQ
Trung
22 | Nguyén Bio Con 00 00 | NCLQ
Tric
Thanh
23 | Vo Thi Huong vién 00 00 | CENB
Giang HBQT

2.

1 dAe A A A
Thay do6i so lwgng ¢o6 phicu:
a/ SO lugng ¢6 phicu thay doi sau khi giao dich:

Quan SH lugng cd SH lugng cd
hé phiéu ndm giir | S8 lugng b phiéu ndm g
STT Ho vi tén Vi trwde khi giao | phiéu giao sau khi giao
' CDNB dich dich dich
Cong ty CP Thuong mai
1 | Kién Giang (Ong Nguyén CDNB 460.000 00 460.000
Duy An la nguoi dai dién)
2 | Huynh Chéu Sang CDNB 48.300 00 48.300
3 | Nguyén Ngoc Thuy NCLQ 38.410 00 38410
4 | Huynh Ngoc Thach NCLQ 37.030 00 37.030
5 | V& Thé Trong CDNB 1.150 00 1.150

Cty TNHH Kién Hung 1
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6 | (Ba V3 Thi Huong Giang CbNB 345.000 00 345000
la ngudi dai dién)

7 | Nguyén Kim Bup CDNB 6.822 00 6.822

8 | Nguyén Ticén Phu CPNB 3.680 00 3.680

9 | Duong Thi Anh Nguyét NCLQ 16.100 00 16.100

b/- Ty 1€ s& hitu cia CONB va NCLQ: Khong ¢6 sy thay doi
V. Ciie viin d¢ khdc:

- Ngay 27/04/2018 HPQT d4 triéu tap Dai hoi dong c¢d dong thudng nién thong
qua céc van dé:

1. Béo cdo hoat dong san xuét kinh doanh nam 2017.

2. bdo cdo hoat dong giam sat cua BKS; Bdo cdo Kiém toan BCTC.

3. Phuong 4n phén phéi lgi nhuén niam 2017; Phuong an phat hanh ¢6 phiéu ting
von ¢d phan tur nguon von chu so hiru.

4, K& hoach san xuét kinh doanh nim 2018.

5. Lwa chon don vi kiém todn doc 1ap BCTC nidm 2018.

6. Té chire biu cir bd sung TV HPQT. Két qua bau ctr nhur sau:

- Ba Vo Thi Huong Giang duge bau tham gia GPQT véi chite vy 1a 1a thanh
vien HPQT, thay thé cho Ba Nguyén Thi Yén thoi tham gia HPQT cta nhiém ky
(2016-2020).

7. Danh sach Thanh vién HPDQT va Thanh vién BKS nhi¢m ky 3 (2016-2020)
Sau Dai hoi ddng ¢d déng thudng nién nam 2018:

Danh sach thanh vién HDQT:

- Ong Huynh Chau Sang - Chu tich

- Ons NG hé Trong - Thanh vién
- Ong Nguyén Duy An - Thanh vién
- Ba Nguyén Kim Bup - Thanh vién

- Ba Vo Thi Huong Giang ‘Thanh vién
Danh sach thanh vién BKS:
- Ba Nguyen Thi Bach Duong Truong ban
- Ong Duong Thanh Huy¢n Thanh vién
- Ba L.é Thi Thuy - Thanh vién

8. V& giao dich ¢6 phlw clia c6 dong 16n:
8.1. Tén to chuc thuc hién giao dich: Intereffeki Investment Funds
Luxembourg-TCM GLOBAL
- 86 luong ch phlcu ndm giit trude khi giao dich: 246.000 CP
£ 1y 1¢ co plneu nam giir sau trude giao dich 12,3 %
- S6 lugng co plncu da ban: 186.000 CP
- 86 lurgng ¢d phidu udm gilr sau khi giao dich: 60.000 CP (ty I¢ 03%)
- Ngay khong con 1a ¢d dong 16n: 24/05/2018,
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8.2. Tén tb chirc thyc hién giao dich: Intereffeki Investment Funds Funds
Luxembourg-TCM VIETNAM
- 6 lugng c0 ph]eu nam gitt trwde khi trd thanh ¢6 dong 16n: 00 (ty 1& 0%)
- $6 lugng co phleu da mua: 186.000 CP
- 86 luong ¢h phleu nim giit sau khi giao dich: 186.000 CP
- Ty 18 ¢b phiéu nam gitr sau khi giao dich 09,3 %
- Ngay tr¢ thanh ¢6 déng 16n: 24/05/2018.

9. Bao cio két qua thyc hién phuong an phat hanh ¢6 phiéu cho ¢6 dong hién
hitu tir ngudn von chu s hiru dé tang von ¢ phan nam 2018:

1. Ngay dang ky cudi cting 18/07/2018

2. S8 ¢b phiéu trude khi phin phdi: 1.999.944 ¢& phiéu
3. 86 ¢b phiéu da phan phoi: 299.910 ¢d phiéu
4. S8 ¢b phiéu sau khi phan phéi: 2.299.854 ¢6 phiéu
5. 86 ¢b dong dugc phan phéi: 200 cb dong

6. S6 luong cb phiéu Iuu hanh (true thoi diém phat hanh): 1.999.944 ¢6 phicu
7. S6 luong ¢b phiéu luu hanh (sau thoi diém phét hanh): 2,299,854 ¢6 phiéu
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