TAP POAN CONG NGHIEP CONG HOA XA HOQI CHU NGHIA VIET NAM

THAN - KHOANG SAN VIET NAM Poc 1ap — Tw do — Hanh Phuc
CONG TY CO PHAN THAN CAO SON-VINACOMIN
Sé: 295 /BC-TCS-HPQT Céam Pha, ngay 16 thang 01 nam 2019

BAO CAO TINH HINH QUAN TRI CONG TY
( Nim 2018)
Kinh giri: - Uy ban Ching khoan Nha nudc,
- S¢ giao dich Chirng khoan Ha Noi.

Cong ty ¢6 phan Than Cao Son — Vinacomin

Phudng Cam Son, Thanh phd Cam Pha, Tinh Quéng Ninh
Dién thoai: 0333 862 337, Fax: 0333 863 945,

Vén diéu 1¢: 268.467.730.000 VND

Ma ching khoan: TCS

I. Hoat dong ciia Pai hoi déng ¢6 dong

!_TI Sé_nghi quyét Ngay ~ Nodi dung
| 1 01/NQ-TCS- 05/04/2018 L. Th()r}g qua cac bdo cdo duogc trinh bay t‘ai bai hoi
bHDCD dong c6 dong thuong nién nam 2018, bao gom:

- B4o céo két qua hoat dong san xuét kinh doanh nam
2017, Phuong hudng nhiém vu nam 2018.

- B4o c4o tai chinh d3 dugc kiém toan nam 2017.

- B4o cdo clia Ban kiém soat vé két qua kinh doanh
cua Cong ty, két qua hoat dong cua HDQT va Giam
doc Cong ty.

- Béo c4o cua Hoi dong quan tri vé& quan tri cong ty,
giam sat ban di€u hanh

2. Théng qua phuong an chi tra cb tire, ké hoach trich
| 1ap cac quy, tién thu lao chi tra cho thanh vién HDQT,
BKS ndm 2017 va muec thu lao chi tra cho thanh vién
HDQT, BKS nam 2018.

3. Théng qua Piéu 1€ cong ty sira ddi, gdm 13 chuong,
| 59 diéu.

5. Thong qua Quy ghé ndi bo vé quan tri Cong ty,
gom 5 chuong, 20 diéu

6. Thong qua dé xuat lwa chon Coéng ty TNHH PKF
Viet Nam ( PKF Viét Nam) ki€m toan bao cao tai
i chinh ndm 2018 cua Cong ty.

7 Céng ty tiép tuc chi dao trién khai dé 4n tai co cdu

| | giai doan 2017-2020 da duoc Tap doan TKV phé

Signature Not Verifid ' ZC) ‘ duyét dam bdo hi¢u qud, 6n dinh san xuat kinh doanh
|
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II. Hbi ddng quan tri:

1. Théng tin vé thanh vién Hoi ddng quan trj (HDQT)

TT | Thanh vién HDQT Chtre vu Ngay bat | Sébudi| Tyle |Lydo khong
dau/khong hop tham | tham du hop
con la thanh | HDQT | du hop
| vien HPQT [tham du| (%)
I | Pham Hong Tai Cha tich HBQT 26/03/2013 57 100
2 | Pham Van Long Uy vién HPQT 01/01/2009 57 100
ol Pham Thanh Béng | Uy vien HDPQT, | 01/10/2016 57 100
Giam doc
4 | Pham Hong Luong Uy vién HBQT 25/03/2012 57 100
5 | Tran Tuin Anh Uy vién HBQT 14/04/2017 57 100
|

2. Hoat dong giam sat cia HPQT ddi voi Ban giam dbc

Trong ndm 2018, Hoi dong quan tri da hop 57 phién qua hinh thuc hop truc
tiép va hop glan tiép, lay y kién bang van ban, ban hanh 57 nghi quyét va quyét dinh
chi dao san xuét kinh doanh, du tu, ban hanh quy ché quan ly, tinh giam lao dong,
phat trién cong ty Hoi Dong quan tri da khan truong trién khai thuc hién nghij quyét
Dai hoi dong ¢ dong nam 2018, chi dao chit ché, ding phap ludt, giam sat bd may
diéu hanh quan ly cong ty trén cac linh vire SXKD mét cach minh bach, cong khai.

Hoi dong quan tri Cong ty di t6 chirc cong tac gidm sét, chi dao bo may diéu
hanh théng qua viéc duy tri ché dd bao céo hang ngay, hang thang, quy, nam cua
Giam dbc voi HPQT vé tinh hinh SXKD, té chuc, dinh huéng phét trién cong ty,
cac van dé phat sinh...

Hang thang, tuan theo dinh ky, dot xudt, Chu tich, thanh vién HPQT Céng ty
truc tiép di kiém tra khai truong, cac phin xudng, cong trudng cac phong ban theo
cac nhiém vu duogc giao.

Thuong truc HDQT thuong xuyén tham gia cac cudc hop dinh ky, dot xuét cia
Céng ty dé nam bét tinh hinh, bdo cdo HDQT vé cong tac didu hanh SXKD, quan tri
cong ty, quan tri chi phi, tai san, lao dong, phan phéi thu nhap...; Giam sat viéc thuc
hién nghi quyét, quyét dinh cta HDQT, cac quy ché cia Cong ty; Dé xuét nhimg
bi¢n phép hiru hiéu kip thoi gidi quyét cic van d& phat sinh, chin chinh, rut kinh
nghiém.
3. Hoat dong ctia cac tiéu ban thudc Hoi dong quan tri

Cac phong ban trong cong ty duge giao nhiém vu dong thoi 1a c?c tiéu ban gitp
vige cho HDQT cong ty d& tham muu, gitip HPQT chi dao bd méy diéu hanh thuc




hi¢n SXKD ding phap luat, st dung lao dong hop ly. Két qua San xuét kinh doanh
ndm 2018 nhu sau:

g (chereiufy VT | e CAe | THUCHIEN THY i
- |
| 1 | PBat da bde xuc m’ 30.675.000 30.777.379 100,0
2 | Than san xuit tan 3.243.000 3.304.806 101,9
4 | Than tiéu thu tan 3.203.000 3.257.074 101,7
5 | Doanh thuthan | Ty dé);lg 3.893 4.076 104,7
6 | Loi nhuin Ty dérlg 32,7 56 171,2
'I 7 | Tién lvong BQ d/ng-thg 8.092.000 9.200.00 113,7
4. Cac I_lghl quyét ciia Hoi dong quan tri.
—T¥ | S6 nghi quyét Ngz‘i_y_. Noi dung—
I | S6:01/NQ-TCS-HPQT | 03/01 | Phé duyét ké hoach diéu chinh lua chon nha thau

Goi thau s6: 3-2018 TN: Thué ngoai khoan 13
min xu ly da qua cd, mé nén tang phuc vu san
xuat ndm 2018

Phé duyét Phuong an cung cép 4n giira ca va bdi
dudng ddc hai so: 253/PA-TCS-KH-TCLD-KT
ngay 13/01/2018

18/01 | Thong qua ban dy thao Phuy lyc Hop dong vé viée
' diéu chinh phuong phap nghiém thu khoi lugng
van chuyén dat d4 bing bang tai va mot sO ndi
dung cia cia Hop dong s6:1968/HD-TCS-
KH&GTSP ngay 08/4/2014 giita Cong ty ¢6 phin
than Cao Son véi Nha dau tu -Lién danh nha thau
Coéng ty ¢6 phan Tan Phu Xuan.

2 | $6:02/NQ-TCS-HPQT | 15/01

3 | 86:03/ NQ-TCS-HDQT

|4 | S0:04/ NQ-TCS-HPQT | 19/01 | Phé duyét két qua LCNT géi thau s6 22-CTMRM:
cung cap 01 may khoan thuy lyc, dudong kinh 16
khoan D > 250mm, thudc du an CTMRM.
|5 | 86:05/ NQ-TCS-HPQT | 23/01 | V& viéc trién khai nhiém vy ndm 2018
6 | S6:06/NQ-TCS-HPQT |27/01 | Phé duyét két qua lua chon nha thau Géi thau s
3-2018TN: Thue ngoai khoan IQ min xu ly d& qua
‘ cd, md nén tang phuc vu san xuat nam 2018
7 27/01 | Uy quyén cho 6ng Gidam dc Coéng ty cb Iphz‘in

| $6:07/ NQ-TCS-HPQT
‘ than Cao Son-Vinacomin chu dong gidi quyet, xu
ly vin ban cua Tap doan giri Ngudi dai dién phan
|| von ciia TKV




| $6:08/ NQ-TCS-HDQT

08/02 [ Phé duyét du toan va ké hoach lya chon nha thiu

thué ngoal béc xtc, van chuyén dét da thai phuc
VU san xuat ndm 2018 (dort 2)

1 86:09/ NQ-TCS-HDQT

10

08/02

Phé duyét phuong an boi thuong, hd tro GPMB
déi voi dat, cly trong, céc tai san c6 trén khu dat
gia dinh Ong Truong Vian Lan dang st dung tai
T6 6, Khu 9, phuong Moéng Dwong, thanh phd
| Cdm Pha, tinh Quang Ninh phai GPMB.

$6:10/ NQ-TCS-HPQT

11

| $6:11/ NQ-TCS-HPQT

20/02

Phé duyét du toan véa ké hoach lya chon nha thiu
thué ngoai phuc vu bita an ca, bdi dudng doc hai
cho nguoi lao dong nam 2018

20/02

Phé duyét du toan va ké hoach lya chon nha thiu
thué ngoai ché bién san xuat than sach tr san
pham ngoai than nam 2018

12

$6:12/ NQ-TCS-HPQT

13

17/03

Ve viéc diéu dong, bo nhiém can bd

S6:13/ NQ-TCS-HPQT

18/03

Phé duyét qu¥ tién luong thyc hién nam 2017

14

$6:14/NQ-TCS-HPQT

15

$6:15/NQ-TCS-HPQT

26/03

Phé duyét két qua lua chon nha thﬁl} g6i thau sé 1-
2018TN-2: Thué ngoai vén chuyén dat da thai
phuc vu san xuat nam 2018

30/03

Phé duyét két qua lva chon nha ’théu g6i thau
ST/2018 thué ngoai san xuat san xuat than sach tr
san phdm ngoai than ndm 2018

| 16

$6:16/ NQ-TCS-HPQT

17

$6:17/ NQ-TCS-HPQT |

03/04

12/04

Phé duyét ké hoach diéu chinh, b sung vi tri thué
ngoai van chuyén dat d4 ndm 2018 -goi thau so
02-2018TN

trién khai nhiém vu quy I ndm 2018, d& an tai co
cau giai doan 2017-2020

18

$6:18/ NQ-TCS-HPQT

12/04

Phé duyét bao cdo dé xuét chu trwong dau tu didu
chinh Dy an cai tao m¢ rdng mo than Cao Son -
Cong ty ¢d phan than Cao Son-Vinacomin

19

$6:19/NQ-TCS-HPQT

20

12/04

Phé duyét pé cuong - Du toan va ké hoach lua
chon nha thau 14p BCNCKT diéu chinh Dy an cai
tao mé réng moé than Cao Son - Cong ty c6 phan
than Cao Son - Vinacomin

$6:20/ NQ-TCS-HDQT‘i“ 17/04 Théng qua phuong an khoan nam 2018 phuc vu

khai thac-Céng ty CO phan than Cao Son -
Vinacomin

21

$6:21/ NQ-TCS-HPQT

| 18/04

Thoéng qua ban dy thao Phu luc Hop d@)ng cua
'Hop dong so: 968/ HD-TCS-KH&GTSP ngay
08/04/2014 gitra Cong ty ¢ phan than Cao Son
v6i Nha dau tu -Lién danh nha thiu Cong ty c6
phéan Tan Phu Xuan




22 | 86:22/ NQ-TCS-HPQT | 20/04 | Phé duyét Dy an Dau tu phuc vu san xuat nam
2018-Cdng ty co phan than Cao Son-Vinacomin
23 | $6:23/ NQ-TCS-HDQT | 27/04 | V& viéc bb nhiém lai cén bo
24 | $6:24/NQ-TCS-HPQT | 04/05 | Hily két qua lua chon nha thiu Goi thiu sb
| 1/2018: Thué ngoai phuc vu bita 4n ca, bdi dudng
doc hai cho nguoi lao dong nam 2018 ctiia Cong ty
¢0 phan Than Cao Son-Vinacomin
125 | 86:25/NQ-TCS-HDQT | 28/05 | Sap nhap Phong TTKT vao phong BY, chuyén
! ' Tram y té vé truc thudc Phong TCLD va bd
nhiém can bd
26 | S6:26/ NQ-TCS-HDPQT | 12/06 Cfr’ can bo di du héi nghi khach hang tai Vuong
qudc Anh, Nga
27 | S6:27/NQ-TCS-HPQT | 12/06 | Xin y kién bo nhiém lai va kéo dai thoi gian giit
chure vu phé giam doc Cong ty ¢6 phan Than Cao
Son-Vinacomin
28 | $6:28/ NQ-TCS-HDQT | 22/06 | Bb nhiém lai can bd
29 | S6:29/NQ-TCS-HPQT | 09/07 V& viéc thi hanh ky Iuat lao dong doi véi can bd
30 | $6:30/ NQ-TCS-HPQT | 23/07 | Phé duyét Duy toén va ké hoach Iya chon nha thiu
thue ngoai boc xuc, van chuyén dat da thai phuc
vu san xuat nam 2018 (dot 3) cua Cong ty c¢6 phan
than Cao Son - Vinacomin
31 | 86:31/ NQ-TCS-HDQT | 24/07 Phé duyét ké hoach sir dung Q.phuc loi nam 2018
32 | $6:32/ NQ-TCS-HPQT | 02/08 | Tam thoi chua xr ly trach nhiém vat chat dbi voi
| két qua thyc hién chi phi vat liéu 6 thang va Quy
| I1I nam 2018
133 | $6:33/NQ-TCS-HPQT | 27/08 | V€ viée bo nhiém lai can bo
| 34 | $6:34/ NQ-TCS-HDQT | 29/08 | Phé duyét két qua lua chon nha thiu géi thiu sb 1-
2018TN-3
35 | 86:35/ NQ-TCS-HPQT |31/08 | Phé duyét danh sach quy hoach céac chirc danh
can bo lanh dao Coéng ty
36 | S6:36/ NQ-TCS-HPQT | 10/09 | Phé duyét diéu chinh thyc hién dy 4n Cai tao mo
rong Mo than Cao Son, Cong ty cd phan Than
Cao Son - Vinacomin
37 | $6:37/ NQ-TCS-HDQT | 11/09 | Phé duyét ké hoach lya chon nha thiu giai doan
2018 Du an Cai tao mo rong mo than Cao Son, \'
. Cong ty ¢b phan Than Cao Son-Vinaccomin
38 | $6:38/ NQ-TCS-HDQT | 28/09 | B6 sung l§h01 lwgng thué ngoai san xuét than sach
| tir san phm ngoai than ndm 2018




39 |

$6:39/NQ-TCS-HPQT | 10/10 | Phé duyét ké hoach téi tuyén dung lao dong van

hanh khoan xoay cau

S6: 40/ NQ-TCS-HDQT

16/10

Phé duyét du todn va ké hoach lya chon nha thau
cdc goi thau thué ngoai bde xic, van chuyén dt
da thai phuc vu sdn xudt nim 2019 cua Céng ty cb
phén than Cao Son-Vinacomin

41

$6:41/NQ-TCS-HDQT

19/10

Ve vi€e ctr can b di cong tac tai Hoa ky

42

$6:42/NQ-TCS-HPQT

24/10

Ve viéc bo nhi€ém lai can bo

| 43

$6:43/ NQ-TCS-HDQT

24/10

V¢ viéc bé nhiém lai, déo dai thoi gian gitt chic

vu pho gidm doc

44

S6:44/ NQ-TCS-HDQT

01/11

Phé duyét két qua 11,12} chon nha thau Géi thau sb
23-CTMRM: Cung cép 05 xe 0 10 tdi tu do khung
cung vén chuyén dat d4, trong tai 90+100 tan

45

$6:45/ NQ-TCS-HPQT

02/11

Phé duyét du toan va ké hoach dau thdu cac g0i
thdu thué ngoai khoan 15 min phuc vu san xudt
nim 2019 cua Cong ty c¢6 phan than Cao Son-
Vinacomin

46

S6:46/NQ-TCS-HPQT

1 09/11

Nang béac lvong phé giam doc cong ty

47

$6:47/NQ-TCS-HPQT

| 26/11

Phé duyét phuong 4n thué thiét bi phuc vu san
xuat ndm 2019 va cic nam tiep theo cua Cong ty
¢6 phan Than Cao Son-Vinacomin

48

$6:48/NQ-TCS-HPQT

49

$6:49/NQ-TCS-HPQT

28/11

Phé duyét ké hoach Iwa chon nha thau phuong én
thué thi€t bi phuc vu san xuat nim 2019 va céc
nam ti¢p theo

03/12

Phé duyét du todn va ké hoach Iwa chon nha thau
thué ngoai ché bién san xuat than sach tir san
pham ngoai than nam 2019

$6:50/ NQ-TCS-HPQT

04/12

Keéo dai thoi gian gilt chirc vu Phé gidm ddc Cong
ty co phan Than Cao Son-Vinacomin

$6:51/ NQ-TCS-HPQT

14/12

Thuc hién kiém toan cac géi thau thué ngoai bdc
xuc, van ohuyén d4t da thai, san xuat than sach tir
san pham ngoai than va vén chuyén dat d4 thai
bang bang tai nam 2018.

52

$6:52/ NQ-TCS-HDQT

53

14/12

Phé duyét két qua lua chon nha thiu Goéi thau sb
1-2019 KLM: Thué ngoai khoan 16 min xir ly d4
qua c¢&, mo nén tﬁng phuc vu san xuét nam 2019
cia Cong ty ¢ phan Than Cao Son — Vinacomin |

$6:53/NQ-TCS-HDQT

17/12

Phé duyét diéu chinh dy toan va ké& hoach lua
chon nha thau cac goi thau thué ngoai bdc xic,
van chuyén dat d4 thai phuc vu san xuat nam 2019

$6:54/NQ-TCS-HPQT

17/12

Ph§ duyét diéu chinh Du an Pau tu phuc vu san
xuat nam 2018




55 | $6:55/ NQ-TCS-HPQT | 26/12 | Vé viéc bo nhiém lai can bo

156 | S0:56/NQ-TCS-HDQT | 26/12 | Phé duyét két qua lya chon nha thiu g6i thau sb
01-2019-TN: Thué ngoai boc XUc va van chuyén
dat da thai phuc vu san xuAt nam 2019

57 | 86:57/NQ-TCS-HPQT | 29/12 Vé vi€c phé duyét ké hoach tuyén lao dong va tai
' tuyén lao dong nam 2019

L

6. Thong tin vé thanh vién ban Kiém soat (BKS)
TT | Thanh vién BKS Chirc vu ~ Ngay bat Sébudi| Tylé | Ly do
' dau/khong conla | hop tham | khong
thanh vién BKS | BKS | duhop | tham
tham du| (%) du

hop
! I | Nguyén Lan Chi _Truimg ban 26/04/2016 5 100
3 | Nguyén Duy Tién Thanh Vién 24/03/2012 5 100
4 | Nguyén Thi Bich Hai | Thanh Vién 14/04/2017 5 100

7. Hoat dong giam sat cuia BKS dbi véi HDQT, ban giam déc didu hanh va cb
dong.

Trong nim, Ban KS dd tép trung kiém tra, kiém soat cac noi dung theo ké
hoach da lap lién quan dén cac mat hoat dong san xuat kinh doanh, tai chinh, dau tu
cua Cong ty.

Giam sat HDQT thuc hién Nghi quyét cua Dai héi ddng cd dong thuong nién
nam 2018, Ban giam dbc Cong ty trién khai nghi quyét cia HDQT Cong ty.

Giam sat cac chi tiéu SXKD do Ban Giam déc diéu hanh theo phuong an kinh
doanh nam 2018 dd dugce Pai hoi dong ¢d dong nam 2018 thong qua; Kiém soat viéc

diéu hanh, s liéu bao cao SXKD hang thang, quy, ké hoach dau tu xay dung, lao
dong tién lwong, tiét giam chi phi ...

Tham du day du cac phién hop thuong ky ctia Hoi dong quan tri, thong qua dé
nam bét chu truong, quyét sach trong hoat dong san xuat kinh doanh ctia Cong ty.

Ket qua giam sat cho thay hoat dong SXKD cua Cong ty dién ra lién tuc, an
toan, on dinh, minh bach dung theo quy dinh cta phéap luat.

II1. Tham gia cac khéa dao tao vé quan tri cong ty cia Tap doan TKYV, cac
cap quan ly nha nwéc

Cong ty ludén cir can bd, Vlel’l chtc quan ly ctia Cong ty tham dy, hoc tép,
nghién ctru tai cac 16p bdi dudng vé cOng tdc an toan , tip huin nghiép vu dai dién




phan vén, kiém todn, kiém soat ndi bd , quan ly chat lugng san phadm , dao tao can bd
k€ can va quan ly chuyén nganh.

IV. Danh sach vé ngudi ¢ lién quan cia cong ty va giao hich cia nguoi
lién quan cia cong ty véi chinh Céng ty.

1. Danh sach vé nguoi ¢6 lién quan cua cdng ty. (cé danh sach kem theo)

2. Cong ty khéng c6 giao dich vdi nguodi ¢6 lién quan cla cong ty hodc giita
cong ty voi ¢6 dong 16n, nguoi ndi b, ngudi ¢d lién quan ctia ngudi ndi bo.

3. Cong ty khong ¢6 cong ty con nén khéng cé giao dich gilt ngudi ndi bo véi

cong ty, nguoi ¢o lién quan cia nguoi ndi bo véi cdng ty con, cong ty do Cong ty
nam quyeén ki€ém soat.

4. Giao dich gifta cong ty véi cac dbi tuong khéc.

a. Giao dich gilta cong ty vdi cong ty ma thanh vién HDQT, thanh vién BKS,
Giam ddc diéu hanh trong thoi gian 3 ndm tré lai ddy: Khong.

b. Giao dich khac ciia congty cé thé mang lai loi ich vat chat hodc phi vét chét
di voi thanh viéen HDQT, BKS, Giam déc diéu hanh: Khéng.

¢. Giao dich gilta cong ty voi cdng ty ma ngudi cb lién quan cla thanh vién
HDQT, BKS, Gidm ddc diéu hanh 14 thanh vién HDQT, Giam ddc diéu hanh: Khéng.

IV. Giao dich ¢6 phiéu cia ngwoi ndi by, ngwdi lién quan cia ngudi ndi bo

1. Danh sach nguoi ndi bo va ngudi ¢6 lién quan ctia ngudi ndi bo.

( c6 danh sach kem theo )

2. Giao dich cua nguoi ndi bo va nguoi lién quan déi véi ¢d phiéu cla cdng
ty: khong

Cong ty c6 phan Than Cao Son - Vinacomin kinh trinh quy co quan Bao cédo
tinh hinh quan tri ndm 2018.

Tran trong cam on!/’ﬂ

Noi nhgn: TM.HQI PONG QUAN TR]

- Nhu kinh gui. Yy =
- UVHDQT, BKS ‘ bPQT-GIAM bOC
C_‘ _

- Luu: VT, VPHDQT,

Pham Thanh Péng
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