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Nam bao cao: 2018

I. THONG TIN CHUNG

1. Théng tin khai quat

- Tén giao dich: Cong ty ¢ phan Cang Chan May

- Giay ching nhan dang ky doanh nghiép sb: 3300515171

- Vén diéu 1&: 324.054.150.000 ddng

- Vén dau tu ctia chu so hitu: 324.054.150.000 dong

- Bia chi: Thén Binh An, x4 Loc Vinh, huyén Pha Loc, tinh Thira Thién Hué

- Sb dién thoai: (84-234) 3 891.841; - Sb fax: (84-234) 3 891.838

- Website: www.chanmayport.com.vn; - M4 ¢6 phiéu (néu c6): CMP

2. Qué trinh hinh thanh va phat trién

+ Bén s6 1 — Cang Chan May duoc bat dau khoi cong xay dung vao ngay
25,/3/2’001, sau hon 2 ndm khan truong thi c()ng, vao ngay 19/5/2003, cong trinh
B@n 50 1 dugc Cuc Hang hai Viét Nam cong bp hoan thanh va chg phép don tau
bién trong va ngoai nudc €O trong tai 1én dén 30.000DWT. Bé kip thoi van
hanh, quéuj ly Céng,ngay sau khi hoan thanh budc xay dung, UBND tinh Thtra
Thién Hué cé Quyet dinh,sé 1948/QD-UB ngay 22/4/2003 giao cho Ban Quan
ly du &n Chan May truc tiep diéu hanh Cang Chan May vai tong so can bo céng
nhan vién lic d6 khoang 70 nguoi;

+ Ngdy 07/12/2006, UBND tinh da ra Quyét dinh s 2789/QD-UB Vé viéc
chuyén do6i Ban Quan ly dy an Chan May thanh Cang Chan May. Theo do6, Cang
Chéan May ho?t dong theo md hinh qdon vi su nghiép cc‘)ng’ lap tu cha, tu chiu
trach nhiém vé thuc hién nhiém vy, t6 chac bd may, bién ché va tai chinh;

+ Ngay 12/01/2007, can cit Thong béo s6 10/TB-VPCP cua Vian phong
Chinh phu dong y vé viéc chuyén giao Cang Chan May cho Tap doan Cong
nghiép tau thuy Viét Nam, dudi su chi dao ctia Lanh dao Tap doan Cong nghiép
tau thuy Viét Nam va UBND tinh Thira Thién Hué, Cang Chan May da hoan
thanh cac thu tuc can thiét dé ngay 28/09/2007 Hoi dong thanh vién Tap doan
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Cong nghiép tau thuy Viét Nam di c6 Quyét dinh s 3128/QD-CNT-TCCB-LD
ngay 28/9/2007 vé viéc thanh lap Céng ty TNHH MTV Cang Chan May;

+ Cong ty c6 phan Cang Chan May dugc chuyén d6i tir Cong ty TNHH
MTV Cang Chan May theo Quyét dinh sé 3932/QD-BGTVT ngay 17/10/2014
cua Bo Giao thong Van tai vé viéc phé duyét phuong an cd phan hoa va chuyén
Cong ty TNHH MTV Cang Chan May, Cong ty thanh vién hach toan doc lap
thudc Téng Cong ty Cong nghiép tau thuy thanh Cong ty cb phan;

+ Cong ty C6 phan Cang Chan May bit dau di vao hoat dong dudi hinh
thirc Cong ty Co phan tir ngay 26/6/2015 theo Giay Chiing nhan ding ky kinh
doanh s 3300515171 do S¢ Ké hoach va Dau tu tinh Thira Thién Hué cép lan
dau ngay 28/11/2007 va diang ky thay doi lan tha 6 ngay 15/11/2017;

+ Cong ty dugc cap chung nhan dang ky chang khoan lan dau vao ngay
01/12/2015, lan tha 2 vao ngay 15/11/2017 va c6 phiéu cua cong ty duoc chinh
thirc dua vao giao dich trén thi truong Upcom tai S¢ Giao dich Chang khoan Ha
Noi vao ngay 15/02/2016 va vao ngay 28/11/2017 di dugc chap nhan bd sung
dang ky giao dich d6i vai ¢6 phiéu CMP thém 1.543.115 c6 phiéu;

+ Ma ching khoan: CMP.

3. Thong tin vé md hinh quan tri, t chirc kinh doanh va b may quan ly

- M0 hinh quan tri:
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NGANH NGHE KINH DOANH

MAIN SERVICES

- Khai thac, x&p d& hang tong hop + Handling services (General cargo and
va Container container cargo)

- Dich vu cau bén - Wharfing services

+ Dich vu kho bai + Storage and warehouses services

+ Tau khach du lich « Cruise ship services

+ Dich vu tau lai - Towage services

+ Van tai thdy bd - Road and waterway transport

- Cung cap nhién liéu - Fuel supply

- Dich vu slra chira - Repairing services

+ Dich vu Logistic + Logistics services

+ Céac dich vu khac + Other marine serviqﬁ_,s
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CAC Xi NGHIEP TRU'C THUOC
ENTERPRISES

Xi NGHIEP XEP DO

STEVEDORING ENTERPRISE

Xi NGHIEP CO GIO|I

MECHANICAL ENTERPRISE

Xi NGHIEP DICH VU CUNG U'NG TAU BIEN

SHIP SERVISES BUSINESS ENTERPRISE

PE hoan thién dich vu va dap In order to improve our Please contact:

(rng nhu cau ngay cang cao
ctia quy khéach hang khi dén véi
Cang Chan May, chuing t6i da
va dang trién khai cac dich vu
Cung rng Hang hai: Xang dau,
dau nhon cac loai, dién, nudc
ngot,... cho tat ca cac phuong
tién thiy bo khi dén Cang.

servicesand meet customer’s
needs, we are available to
supply all marine services:
bunker supplies (IFO, MDO,
MGO), fresh water... for all
transport means.

Tel: (84) 234.3891841(113)
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MUC TIEU PHAT TRIEN
TARGETS OF DEVELOPMENT
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6. Cac rai ro

- CA4c rai ro co thé anh hudng dén hoat dong san xuat kinh doanh ciia Cong ty:

+ Rui ro vé ki thuat: Su cd hu hong may mac thiét bi, phuong tién, cau bén...;

+ Rui ro bat kha khang: Thién tai, bdo lii, han han, chay nb...;

+ CAc rui ro khach quan khéc: Chinh sach, tién t&, d6i thu canh tranh.. ..

I1. TINH HINH HOAT PONG TRONG NAM

1. Tinh hinh hoat ddng san xuat kinh doanh

- Két qua hoat dong san xuét kinh doanh trong nim 2018:

+ San luong hang héa thong qua Cang nam 2018 dat 2.324.982 tan, dat
108,65 % s0 véi ké hoach (2.140.000 tan) va tang 2,91 % so cung ky nam 2017
(2.259.275 tAn):

+ Doanh thu hoat dong san xuat kinh doanh nim 2018 cua cong ty dat 145,9
ty dong dat 115,8% so voi ké hoach giao (126 ty dong), ting 9,8% so vai cing ky
nam 2017 (132.,9 ty dong). Quy md tai san, von sé hiru ting, hé s6 bao toan vén
duoc dam bao va phét trién;

+ Loi nhuan truéc thué nim 2018 cua cong ty dat28,150ty dong
dat 137,57% so véi ké hoach duoc giao (20,462 ty dong ) va bang 103,62% so Vi
cuing Ky nam 2017 (27,168 ty dong);

+ Loi nhuan sau thué nam 2018 cua cong ty dat 22,470ty dong bang
103,67% so véi cung ky nam 2017 (21,674 ty dong);

+ Tong sb luot tau ra vao cang dat 309 lugt tau (trong d6 197 luot tau noi,
112 luot tu ngoai) bang 91,42% so véi ndm 2017 (338 luot tau);

+ Luong tau du lich d&én Cang Chan May 1a 41 luot tau, bang 89,13% S0 V4i
cuing ky ndm 2017 (46 luot tau), véi tong s6 123.787 luot khach va thuyén vién,
bang 98,19% so vai cing ky nam 2017 (126.069 luot khach va thuyén vién);

+ Nop ngan sach 7,552 ty dong dat 104,43% so véi ké hoach giao (7,232 ty
d6ng) bang 86,45% so véi cung ky nam 2017 (8,736 ty dong);

+ Tong s6 lao dong binh quan 1a 275 ngudi, dat 99,64% so vaéi Nghi quyét
s6 01/NQ-DHPCP ngay 26/4/2018 (276 ngudi) va bang 101,48% so cung ky
nam 2017 (271 nguoi);

- Tinh hinh thuc hién so véi ké hoach nam 2018:

1 | San luong TQ Téan 2.140.000 | 2.324.982 | 108,65%

Doanh thu tir SXKD | Triéu déng 126.000 | 145.906 | 115,80%
3 | Loi nhuan truge thué | Triéu dong 20.462 28.150 | 137,57%
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4 | Nop ngan sach Triéu dong 7.232 7.552 | 104,43%
5 | Lao dong Nguoi 276 275 |  99,64%

Nam 2018, mic di van con ddi miat véi rat nhiéu kho khin, nhung dudi su
quan tdm tao diéu kién, chi dao kip thoi caa Tong cong ty Cong nghiép tau thuy,
tinh Thira Thién Hué va cac co quan ban nganh trung wong, dia phuong va trén
hét 1a su dong tam, hiép luc doan két cua toan thé can bo cong nhan vién cua
cong ty, nén nam 2018, Céng ty ¢6 phan Cang Chan May da hoan thanh xuét sic
cac nhiém vu va chi tiéu ké hoach san xuét kinh doanh da dé ra, cu thé:

- Hoan thanh vuot muc céc chi tiéu ké hoach cia nim 2018, trong d6 co
cac chi tiéu vé doanh thu, san luong, ndp ngan sach, thu nhap nguoi lao dong,
loi nhuan trude va sau thué. ..

- Hoat @ong san xuat kinh doanh cua Cong ty da cha dong, linh hoat trong
sap xép, bd tri nhan luc, thiét bi..., cong tac didu d6 thuc hién hiéu qua, giai
phong tau nhanh, dam bao hoat dong Cang duoc thuc hién lién tuc 24/24;

- Nang cao dugc nang luc lanh dao cua doi ngii can bo quan ly cac cap,
hoan thién bd may quan 1y diéu hanh caa doanh nghiép;

- P6i méi phong céch 1am viéc theo huéng hién dai, chuyén nghiép, ting
cuong cham soc khach hang, nghién ctru danh gia cua khach hang vé cong ty,
ma rong tim kiém thi truong va nang cao gia tri thuong hiéu Cang Chan May;

- Trién khai thuc hanh tiét kiém trong toan Céng ty, dam bao an ninh trat
tu, an toan lao dong, phong chay chira chay va vé sinh méi truong. Thuc hién tot
chu truong phat trién cong ty van minh, hién dai;

- P trién khai khoi céng xay dung cac du an dau tu quan trong mang tinh
trong diém cua Cong ty, dac biét 1a Pau tu xay dung Bén s6 2 — Cang Chan May;

- Chi dao bo phan Tai chinh - Ké toan ting cuong cong tac thu hdi cong no
va thanh quyét toan dung quy dinh va c6 hiéu qua, céng tac tai chinh ké toan
thuc hién dung nguyén tac céng khai, minh bach va hiéu qua, thuc hién tét bao
c4o quyét toan hang quy, bao cdo nam day du, kip thoi. Thuc hién cong tac cong
bd thdng tin cho céc ¢ dong theo dang quy dinh caa Luat chiing khoan;

- Tich cuc, chu dong chi dao cac bd phan chuyén mén thuc hién viéc xay
dung, stra ddi, bo sung va ban hanh céc quy ché hoat dong cua cong ty mot cach
Kip thoi va dang quy dinh;

- Tich cyc tham gia dong gdp cho cong ddng, x& hoi dudi nhiéu hinh thirc,
chung tay gop strc xay dung dia phuong van minh, giau manh;

Nhin chung, nim 2018 tuy co sé ha ting ctia Cang con cd nhiing han ché
nhat dinh, nhung doanh thu va san luong déu vuot so vai ké hoach dé ra va la
nam cé san luong hang hoa théng qua Cang cao nhét tir trude dén nay, dé co
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duoc két qua trén bén canh nguyén nhan do sy ting trudng caa nén kinh té khién
cho tinh hinh thi truong xuat nhap khau hang héa céng nghiép 6n dinh va ting
treong kha. Mat khac 1a viéc da ap dung linh hoat cac giai phap trong hoat dong
diéu hanh cong ty, cu thé nhu sau:

- Hoat dong san xuét kinh doanh da duoc Cong ty chia dong, linh hoat trong
sap xép, bé tri nhan luc, thiét bi, 4p dung linh dong cac giai phap, sang kién...,
nén cong tac diéu hanh hoat dong san xuit kinh doanh duoc thuc hién mot cach
hiéu qua;

- Cong ty da xdy dung cac giai phap nham ning cao ning suat lam hang,
dic biét & cong doan vét than bang viéc cai cach quy trinh, ting don gid luong
dé khich Ié nguoi lao dong. Pén nay, ning suat lam hang than da dugc cai thién
rd rét, gop phan nang cao sy tin nhiém caa khach hang (hién Cang hoan tat viéc
bdc d& 3.000 tan than chi trong 24 gid thay vi 48 gio nhu trude day);

- Cong ty ciing da tién hanh thay doi va dong nhat ca 1am viéc 8 tiéng dbi
Vi tat ca cac bo phan tac nghiép truc tiép nham giam thoi gian giao ca va nang
cao hiéu qua cong viéc, ddng thoi, chan chinh tac phong 1am viéc, quan triét viéc
chap hanh ky luat lao dong va cac quy dinh an toan vé sinh lao dong:

- COng tac phat trién va mo rong thi trudng trong ndm 2018 c6 nhiéu tin
hiéu tich cuc, Cong ty ludn chi trong dén cong tac xc tién tim kiém khach hang
méi cling nhu dam bao duy tri moi quan hé tét dep véi cac khach hang truyén
théng. Dong thoi, tich cuc trao d6i théng tin véi cac khach hang, déi tac trong va
ngoai nude ngoai dang tim kiém co hoi dau tu, kinh doanh tai Chan May;

- Cong tac nghién cau thi truong va nang cao chat lugng phuc vu khéch
hang dugc Cong ty quan tam. Cong ty da thuc hién viéc khao sat, danh gia su
hai long caa khach hang nhim huéng dén phuc vu tét hon cac nhu ciu cua
khach hang va diéu nay da duoc khéach hang rat cao vé sy cau thi cia cong ty;

- Ngoai ra, Cong ty da trién khai nhiéu giai phap nang cao chat luong dich
vy don tau khach tai Cang Chan May, trong d6 trién khai cong tac vé sinh moi
truong, tao canh quang sach dep khu cang; quy hoach, sap xép trang thiét bi bao
dam an toan cho du khach, cai thién thai @6 phuc vu va lam hai long khach hang;

- Cong ty ciing da c6 nhiéu doi méi trong viéc ap dung cong nghé tién tién
vao cong tac diéu hanh, san xuat, viéc str dung lao dong va thiét bi may maoc
ngay cang khoa hoc, c6 hiéu qua, dam bao an toan vé sinh lao dong, tirng budc
nang cao trinh d6 va chit lugng 1am hang. Ngoai ra, cong tac dao tao, bdi dudng
chuyén mon nghiép vu cho can bo cong nhan vién cling dugc cong ty uu ti€n
quan tam va chu trong.. .;

- Véi viéc tan dung tét vi tri dia 1y, diéu kién ty nhién, d6 sau khu nudc,
kha ning két ndi thuan loi, Bén sd 1 - Cang Chan May da duoc Cang vy Hang
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hai Thira Thién Hué thdng nhit cho phép tiép nhan cling lc 02 tau hang c& 6n.
Pay 1a mot loi thé 16n trong viéc tiép thi, ndng cao nang luc canh tranh thu hit
hang héa théng qua Cang;

- Bén canh d6, Cong ty cling di tich cyuc kién nghi nham tao co ché riéng
cho Cang Chan May vé gia dich vu ciu bén, hanh khach di véi tau du lich va
d3 dugc Cuc Hang hai Viét Nam chéap thuan cho Cang Chan May duy tri muc
thu hién nay theo vin ban sé 4237/CHHVN-VTDVHH ngay 20/10/2017 cia
Cuc Hang hai Viét Nam, dam bao ngudn doanh thu dich vu Hang hai;

- Tuy nhién, ngoai cac két qua tich cuc da dat duoc trong nim qua thi viéc
san lugng hang héa thdng qua cang twong duong bang san lugng hang hda xép
dd do dién tich kho bai ciia cong ty van chua dap ung dugc nhu cau caa khach
hang khi can thiét. Do do, trong thoi gian toi, Cong ty s& xuc tién dau tu mo
rong kho bai nham dap ng van dé hang hoa luu kho, bai cia khach hang nham
nang cao nang luc hoat dong kinh doanh ciia Cang trong thoi gian dén.

Nhu vdy, nam 2018, Cong ty c6 phan Cang Chan May déu hoan thanh tat
ca c4c chi tiéu vé san xuat va tai chinh ma Pai hoi dong c6 déng thuong nién
nam 2018 dé ra.

2. To chic va nhan sy
- Danh sach HPQT, Ban TGP va ty 1¢ s& hitu ¢6 phan c6 quyén biéu quyét
2.1. Ong Dwong Bd Hoa

Chuc vu hién tai : Chu tich Hoi dong quan tri

Ngay sinh - 08/12/1964

Gigi tinh : Nam

Quéc tich - Viét Nam

Qué quan : Thanh Huong, Thanh Chuong, Nghé An
Trinh d6 chuyén moén : Ctr nhan kinh té - Quan trj kinh doanh

S6 luong ¢6 phan dang so hitu ;0 ¢6 phan

Pai dién von ctia Tong cong ty Cong nghiép tau thuy tai Cong ty ¢ phan
Cang Chan May 1a 11.341.895 cb phan chiém 35,00% von diéu 18.

2.2. Ong Hupnh Vin Toan

Chuc vu hién tai : Téng giam ddc, thanh vién HDbQT
Ngay sinh : 15/08/1975

Gigi tinh : Nam

Quéc tich : Viét Nam

Qué quan : Loc An, Phi Loc, Thira Thién Hué
Trinh d6 chuyén mon : K§ su co khi ché tao may
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S6 luong ¢6 phan dang s hitu

: 6.300 ¢6 phan

Pai dién vén cua Tong cong ty Cong nghiép tau thay tai Cong ty c6 phan
Cang Chan May 1a 7.777.300 c6 phan chiém 24,00% vén diéu 16.

2.3. Ong Lé Chi Phai
Churc vu hién tai
Ngay sinh

Gigi tinh

Quéc tich

Qué quan

Trinh d6 chuyén mon

S6 luong ¢6 phan dang so hitu

: Thanh vién chuyén trach HbQT

: 21/07/1979

: Nam

: Viét Nam

: Loc bién, Pha Loc, Thira Thién Hué
: - Cir nhan kinh té - Ngoai thuong

- Cir nhan Kkinh té - Tai chinh Ngan hang

: 2.625 ¢6 phan

Pai dién von cia Tong cong ty Cong nghiép tau thuy tai Cong ty ¢ phan
Cang Chan May 1a 4.499.822 c6 phan chiém 13,89% vén diéu lé.

2.4. Ba Ho Hoang Thi

Chuc vu hién tai

Ngay sinh

Gidi tinh

Qudc tich

Qué quan

Trinh d6 chuyén mon

S6 lugng ¢6 phan dang sé hitu

: Thanh vién HPQT, Ph6 Tong giam doc
: 14/04/1978

: Nam

: Viét Nam

: Loc An, Phi Loc, Thira Thién Hué

: Ctr nhan K¢é toan, Cir nhan QTKD du lich
: 6.615 ¢6 phan

Pai dién vén cua Tong cdng ty Cong nghiép tau thay tai Cong ty c6 phan
Cang Chan May 1a 4.212.704 c6 phan chiém 13,00% von diéu 18.

2.5.Ong Trdn Vin Phong
Churc vu hién tai

Ngay sinh

Gidi tinh

Quéc tich

Qué quan

Trinh @6 chuyén mon

S6 luong c6 phan dang so hitu

: Thanh vién chuyén trach HbQT

: 25/03/1965

: Nam

: Viét Nam

: Phai Binh, Thanh Phé Hué, Thira Thién Hué
: Ctr nhan kinh té - Quan tri kinh doanh

: 8.295 ¢6 phan

Pai dién von cua Tong cong ty Cong nghiép tau thuy tai Cong ty ¢ phan
Cang Chan May 1a 4.212.704 c6 phan chiém 13,00% vén diéu 1é.

10



CONG TY CO PHAN CANG CHAN MAY ,
Thon Binh An, xa8 Loc Vinh, huyén Phu Loc, tinh Thira Thién Hué

2.6. Ong Ngb6 Khanh Toan
Churc vu hién tai

Ngay sinh

Giai tinh

Qudc tich

Qué quan

Trinh @6 chuyén mon

S6 luong c6 phan dang so hitu
2.7. Ong Nguyén Thanh Cong
Churc vu hién tai

Ngay sinh

Gidi tinh

Quéc tich

Qué quan

Trinh d6 chuyén mon

S6 luong ¢6 phan dang so hitu
2.8. Ong Nguyén Viin Chwong
Churc vu hién tai

Ngay sinh

Giéi tinh

Quéc tich

Qué quéan

Trinh d6 chuyén mon

S6 luong c6 phan dang so hitu
2.9. Ong Phan Tudn Anh
Churc vu hién tai

Ngay sinh

Gi¢i tinh

Quéc tich

Qué quan

Trinh @6 chuyén mon

S6 luong ¢6 phan dang so hitu

: Ké toan truong

: 18/10/1979

: Nam

: Viét Nam

: Loc Dién, Pha Loc, Thura Thién Hué
: Cir nhan kinh té - Ké toan

: 1.995 ¢ phan

: Pho tong giam doc

: 28/02/1976

: Nam

: Viét Nam

: Triéu Hoa, Triéu Phong, Quang Tri
- K§ su kinh té van tai bién

: 1.890 ¢6 phan

: Pho tong giam ddc

- 02/3/1981

: Nam

: Viét Nam

: Thuy Phuong, Huong Thuy, T.T Hué
. K§ su co gidi hoa xép do

: 1.890 ¢6 phan

: Truong ban kiém soét

- 14/1/1981

: Nam

: Viét Nam

: Thuy Phu, Heong Thuy, T.T Hué
: Ctr nhan Kinh té - Ké toan

: 1.680 ¢6 phan

- Nhiing thay doi trong HPQT, Ban diéu hanh trong nim 2018:

Khong co.
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- S6 lugng can bo, nhan vién, chinh sach ddi véi nguoi lao dong
+ Tong so lao dong caa cong ty nam 2018 14 275 ngudi trong d6 c6 47 lao
dong nit, tang 4 ngudi S0 v4i nam 2017, 100% lao dong déu cb viéc lam, cy thé:

Stt Tiéu chi S6 lwong nguwoi Ty trong
| | Theo trinh dj lao dong 275 100,00%
1 | Trinh d0 Dai hoc tré 1én 65 23,64%
2 | Trinh d6 Cao ding 12 4,36%
3 | Trinh d6 Trung cap 42 15,27%
4 | Trinh d¢ So cap 102 37,09%
5 | Trinh d¢ lao dong pho thong 54 19,64%
Il | Theo logi hop dong lao dpng 275 100,00%
1 | Hop ddng khong xéac dinh thoi han 246 89,54%
2 | Hop dong tir 1-3 nim 26 9,45%
3 | Hop dong dudi 1 nim 3 1,09%
4 | Hop ddng thir viéc 0 0,00%

+ Ngudn nhan lyc caa cdng ty trong nam qua di c6 dugc su ting cudng ca
vé s6 lugng va chét luong dé dap tng nhitng yéu cau vé nhan su trong qua trinh
phat trién. Cong ty rat chd trong dao tao nhan vién, thuyén vién nang cao trinh
d6 chuyén mon, tham gia cac khoa dao tao vé quan ly, nang cao chuyén mon
nghiép vu, huan luyén k¥ ning an toan vé sinh lao dong va cac k¥ ning bo tro
khac... nham phuc vu va dap tng ngay cang tt hon cho cong viéc. Do d6, Cong
ty da xay dung dugc doi ngii nhan vién, thuyén vién cd tudi doi binh quan tre,
dugc dao tao chinh quy, bai ban vé cac linh vuc chuyén mén, c6 kién thuc veé
kinh té thi truong tuong ddi toan dién, co kha ning thich nghi nhay bén véi moi
truong Kinh doanh hién dai va mang tinh hoi nhap cao.

+ Cong ty ludn quan tam thyc hién tét cac ché do, chinh sach déi voi nguoi
lao dong theo quy dinh cta Bo Luat lao dong va cac ché do, chinh sach hién
hanh cua Nha nuéc. Cong ty ciing luén dam bao trang bi ddy du cac phuong tién
lam viéc can thiét cho can bo cdng nhan vién, dao tao vé an toan vé sinh lao
dong, trang bi bao ho lao dong day du va cac diéu kién lam viéc an toan khéc.
Hang nam, Cong ty ap dung ché do kham, kiém tra stuc khoe tong quat dinh ky
cho toan thé can bo cong nhan vién, xay dung chinh sach luong thudng phil hop
Vi tung vi tri va timg ngudi. Nam 2018, thu nhap binh quén lao dong dat 11,05
triéu dong/nguoi/thang ting 5,54% so voi nam 2018 (10,47 triéu dong), trong
d6, tién luong binh quan/lao dong dat 9,587 triéu dong/nguoi/thang ting 2,87%
$0 V&i nam 2017 (9,32 triéu dong).
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3. Tinh hinh diu tw, tinh hinh thuc hién c&c du an

3.1. Tinh hinh thgec hién cac du dn nam 2018

3.1.1. Tinh hinh giadi ngan

(PVT: triéu dong)

Téne mic Ké hoach | Thue hién
Stt Tén du an d 5%1 tr giai ngan | tinh den Ghi chu
2018 nam 2018
1 ga;_“éé’;agycd}grfﬁg; 848.061| 170.000|  79.274 | Pang thyc hién
Nang cdp bén sb 1
2 (C}"I‘;fg ohan suﬁ;g 32480 |  28.842 25.777 | Da hoan thanh
tru.neo) .
Nao vét di‘éu chinh
3 gfl‘;;‘-’ngéuoﬁfé V‘;relrgl 4.300 4.300 334 | Dang thyuc hién
trong (120m)
Pau tu co so ha tang
g |Phuc WU MO TONE| 16500 | 16,500 4.482 | Pang thyc hién
Céang Chan May
Xay dung prc‘rng rao
5 | bao vé & cong ra vao 1.500 1.500 849 | Da hoan thanh
Cang Chan May
6 | Nha kho 2.500 m? 5.000 5.000 0 | Pang thyc hién
7 Elgfn géagg e Mlg; 900 900 610 | Dé hoan thanh
8 lgfl‘;thf,fyﬂuf‘ay bam 500 500 487 | Da hoan thanh
g | Nua sam xe 16.ho 11 0o 1.000 933 | Pa hoan thanh
o Chuyén tiép
Stra chira Bén so 1 nam 2017 +
10 Cang Chan May 10.000 10.000 3.691 Dy an méi
Pang thuc hi¢n
3.1.2. Tién dg thuc hién
Stt Tén du an Qua trinh thuc hién

I. Dw &n chuyén tiép nam 2017

1

Pau tu xay dung Bén s6 2 — Cang Chan May

- P4 hoan thanh céc thu tuc dau tu
- Pang trien khai thi cong

2

Néang cap bén so 1 Cang Chan May (Hang
muc Bo6 sung 2 tru neo)

- Hoan thanh va dua vao st dung
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Nao vét diéu chinh mé rong ludng, viing

- P3 hoan thanh céc thu tuc dau tu

Cang Chan May

3 S A X - Chura trién khai thi cong vi chua
quay tau cua bén trong (Bén 120m) ¢6 vi tri d6 thai

4 Pau tu co sd ha tang phuc vu mé rong kho | - Ba hoan thanh cac thu tuc dau tu
béi bén so6 1 - Cang Chan May - Pang trién khai thi cong

5 Xay dung tuong rao bao vé va cong ra vao - Hoan thanh va dua vio sir dung

Il. Dy &n méi 2018

- Pang trinh BQLKTT tham dinh

; 2
1 | Nhakho 2.500 m Béo céo kinh té k¥ thuat
2 | Nha ban hang luu niém Cang Chan May - Hoan thanh va dua vao st dung
3 | Mua sam may bam éng thay lyc - Hoan thanh va dua vao sir dung
4 | Mua sam xe 16 chd dua dén can bo - Hoan thanh va dua vao st dung
I11. Siva chira TSCD
- Pang thuc hién dau thau gdi thau
thi cong Cong trinh sua chira lop
1 | Swra chira Bén s6 1 Cang Chan May bé tong Asphalt bén cap tau va Go

chan xe bén phia Bong 120m
- Cac du an khac da hoan thanh du
an va dua vao sur dung

3.2. Céc cdng ty con, cong ty lién két: Khong co

4. Tinh hinh tai chinh
a. Tinh hinh tai chinh

Chi ticu Dq’n vi Nam Nam Nam Ty 1€ %
tinh 2016 2017 2018 18/17
Tong gia tri tai san | Tr. ddng | 448.268 | 490.178 | 501.826 | 102,38%
Doanh thu thuan Tr.d6ng | 109.191 | 132.887 | 145.906 | 109,80%
Loi nhuan tr SXKD | Tr.ddéng | 24517 | 27.159| 28.770| 105,93%
Loi nhuan trude thué | Tr. déng | 24.647 | 27.168| 28.150 | 103,62%
Loi nhuan sau thué | Tr.ddéng | 19.700| 21.674| 22.470| 103,67%
b. Céc chi tiéu tai chinh cha yéu
Chi tiéu 1;5‘1‘2 12\15‘1“7‘ Do
1. Chi tiéu vé khd ning thanh toan
+ Heé s6 thanh toan hién thoi 3,40 2,73 1,46
+ Hé sb thanh toan nhanh 3,52 2,80 1,52
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2. Chi tiéu vé co cau von

+ Hé s6 No/Tong tai san 0,26 0,29 0,30

+ Hé s6 No/Vén chu so hitu 0,36 0,40 0,42

3. Chi tiéu vé ning lwc hoat dpng

+Vong quay hang ton kho (gia vén/HTK bq) 16,56 19,97 20,74

+ Vong quay tong tai san (DT thuan/Tong TS) 0,24 0,27 0,29
4. Chi tiéu vé khd nang sinh loi

+ Heé s6 Loi nhuén sau thué/Doanh thu thuan 0,18 0,16 0,15
+ Hé s6 Loi nhuén sau thué/Vén chi so hiru 0,06 0,06 0,06
+ Hé sd Loi nhuan sau thué/Téng tai san 0,04 0,04 0,04
+ Hé s6 Loi nhuin tr hoat dong kinh

0,23 0,20 0,20

doanh/Doanh thu thuin

5. Co cau co dong, thay ddi von dau tw ciia chii sé hiru

a. Cé phan

Tong s6 ¢o phan dang luu hanh 12 32.405.415 ¢o phan, trong d6 c6 360.990
cd phan pho thong duoc tu do chuyén nhugng, s6 ¢o phan con lai (32.044.425 co
phan) dugc chuyén nhuong theo cha treong thoai von caa Chinh phu.

b. Co cdu cé dong

Stt Danh muc 50¢0 | Solugng | 1o a0, Ghi chd
dong ¢0 phan *
C6 dong 16n 1| 32.044.425 | 98,89% | |Ongcongty Cong
| nghiép tau thay
C6 dong nho 256 360.990 | 1,11%
Téng cong: 257 32.405.415 100%
1. Tong cong ty Cong
nghiép tau thiy (nam
gitr 98,89%).
2. Cong ty co phan
Vép tai Hung bDat
R 0
|| Co dong 6 chic 4 | 32.086.425| 99,02% g_’ag’aig&o&f)mc
pham An Long (nim
gitr 0,03%).
4. Doanh nghiép tu
nhan Loc Tu (ném
gitr 0,03%)
C6 dong c4 nhan 253 318.990 | 0,98%
Téong cong: 257 | 32.405.415| 100%
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| | €8 dong nha nuce 1 | 32.044.425| 98,89% Eg;ge;‘t’:f tt}-‘l’ﬁ(y:éng
C) dong khac 256 360.990 | 1,11%
Téng cong: 257 | 32.405.415| 100%
v CO dong trong nuéc | 257 | 32.405.415| 100%
Co6 dong nude ngoai 0 0| 0,00%
Tong cong: 257 | 32.405.415| 100%

C. Tinh hinh thay d6i von ddu tw ciia chii sé hizu

Trong nam 2018, cong ty da tién hanh tra c6 tirc nam 2017 bang tién mat,
va khong dién ra hoat dong giao dich mua ban c6 phiéu cia CMP. Do d6, nam
2018 Cong ty khéng cé sy thay doi von dau tu cia chi sé hitu.

d. Giao dich cé phiéu quy: Khdng co.

e. Cac ch#rng khoan khac: Khong.

I11. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC

1. Panh gia két qua hoat dong san xuat kinh doanh

a. Hoat dong SXKD nim 2018 ciia COng ty ¢o phan Cang Chan May da
hoan thanh cac chi tiéu ké hoach nam 2018 de ra, cu thé:

Thuc Ké Thuc

hign | hoach | hién an ar
Stt Noi dung 2017 | 2018 | 2018 Ey/zl)e -(I;?;g!)e

DVT: triéu dong
1 2 3 4 5 6

1 | Doanh thu SXKD 132.887 | 126.000 | 145.906 | 109,8% |11580%
2 | Doanh thu tai chinh 4611]  500| 3,160 | 6852% |632,00%
3 | Thu nhap khéc 24 0| 9.749
4 | Loi nhugn trugc thué 27.168 | 20.462| 28.150 | 103,62% |137,57%
5 | Loi nhuan sau thué 21.674| 16.325| 22.470| 103,67% |137,64%

- Doanh thu hoat dong san xuat kinh doanh nim 2018 cua cong ty dat
145,906 ty dong dat 115,8% so véi ké hoach giao (126 ty dong), ting 9,8% so
véi cling ky nim 2017 (132,887 ty dong). Quy md tai san, vén s& hitu tang, hé
s6 bao toan von dugc dam bao an toan va phat trién, diéu nay cho thay viéc quan
tri san xuat c6 hiéu qua, dac biét trong viéc nang cao ning suit lao dong trong
viéc xép do hang hoa;

- Loi nhuan truéc thué dat 28,150 ty dong dat 137,57% so véi ké hoach giao
(20,462 ty dong ) va bang 103,57% so cung ky nim 2017 (27,168 ty dong). Bé
dat duoc két qua trén 1a nho sy chi dao, dinh hudng kip thoi tr HPQT va viéc
thuc hién dong bo céc giai phap trong qua trinh diéu hanh cua Ban Tong Giam
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dbc nhu: to chac va khai thac tét hoat dong bdc xép, luu kho, bai, nang cao chat
luong thuc hién dich vy, dic biét 1a ning suét vét than, thu hdi cong no kho doi da
trich 1ap, cong tac dau tu dugc thuc hién hop ly, hiéu qua;

Nhin chung, nim 2018 dul con ¢é nhitng han ché nhat dinh, nhung vai viéc
ap dung linh hoat nhiéu giai phép tich cuc trong hoat dong diéu hanh nén doanh
thu va san lugng déu dat va vuot so véi ké hoach dé ra va 1a ndm c6 san luong
hang hoa théng qua Cang cao nhat tir trudc dén nay va vuot 93,75% cong suat
thiét ké cua cang Chan May (Cong suat thiét ké cho Bén sb 1 1a: 1.200.000 tan).

b. Nhing tién b céng ty da dat dwoc

- Hop tac qudc té: Coéng ty da tiép tuc hop tac voi hing tau Royal
Caribbean trong viéc nang cip Bén s6 1, bo sung thém 02 tru neo (tong thanh
04 tru) dé co6 thé cung lic tiép nhan 2 tau hang loai 16n cap bén dé lam hang,
qua d6 goép phan ting thém cong suit bén, ting thém san luong, doanh thu, loi
nhuan va hiéu qua cho doanh nghiép va cho ¢ dong;

- Cong tac ddi ngoai : Quan hé tdt voi co quan Ngan hang, thué, don vi di
tac va khach hang;

- Chu trinh thu h6i von nhanh dem lai hiéu qua;

- Phét huy téi da ning luc cia mdi thanh vién trong Cong ty, khong nging
cai tién bo may quan 1y dé nang cao hiéu qué san xuat kinh doanh;

- Chi dao chat ch€ cong tac quy hoach can bg, dao tao nang cao trinh do
chuyén mon trén co s¢ muc tiéu chién luoc va nhiém vu san xuit ciia Cong ty;

- Tiét kiém chi phi, phan tich chi tiét cac hoat dong san xuat kinh doanh,
tap trung nang cao nang suat xép da;

- Ban Diéu hanh va cac bo phan lién quan thudng xuyén kiém tra tinh hinh
kho tang, bén bai, cau cang, may moc dé stra chita, bao tri va bao dudng,

- Tich cuc thu hdi cong ng, lam lanh manh tai chinh cua Cong ty;

- Tap trung khao sat kiém tra céac thiét bi mua sdm, cac thiét bi du phong
néng phuc vy thay thé khi stra chira;

- Xay dung duoc bang gia dich vu ddm bao tuan thu theo dung Luat Gia,
pht hgp mat bang chung va tinh hinh thuc té ctia don vi. Dy thao hop dong chat
chg, linh hoat khi ¢dm phan hop dong.

2. Tinh hinh tai chinh

Chi tiéu Nam 2017 Nam 2018 % tang/giam

a. Tinh hinh tai san (PVT: dong)
Tai san ngén han 170.397.226.146 | 113.246.870.060 -33,54%
Tai san dai han 319.780.916.184 | 388.579.056.796 -1,84%
Téng gia tri tai san 490.178.142.330 | 501.825.926.856 2,38%
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Vong quay tai san 0.270 0.270 0%
b. Tinh hinh ne phdi tra (BVT: dong)
No ngin han 60.866.885.795 | 74.394.814.177 22,23%
No dai han 79.747.229.984 | 73.656.923.406 -7,64%
Tong ng 140.614.115.779 | 148.051.737.583 5,29%
Vén chu s hitu 349.564.026.551 | 353.774.189.273 1,20%
Téng ngudn von 490.178.142.330 | 501.825.926.856 2,38%
Ty trong VCSH/Tng NV 0,713 0,705 -1,14%

Téng tai san va ngudn von nim 2018 khong c6 bién dong nhiéu so v4i nim
2017 (tang gan 11,7 ty dong). Tuy nhién c6 su dich chuyén co cau tai san, cu thé:

- Tién va tuong duong tién ndm 2018 giam 69,8 ty do don vi di tién hanh
giai ngan mua sam tai san, dic biét 1 giai ngan cho hoat dong dau tu xdy dung
Duy 4an dau tu xay dung Bén s 2 - Cang Chan May;

- Phai thu ngan han khéc ting 9,2 ty so voi nam 2017 chi yéu do ting phan
phai thu tién dén bu khi thu hoi dat tai Cang Chan May;

- Tai san ngan han khac tang 6,3 ty so voi nam 2018 do ting thué GTGT
dugc khau trir (phan nghiém thu hoan thanh giai doan 1 — Dy an Bén s6 2);

- Tai san dé dang dai han khac ting 74,9 ty do tang khéi luong xay dung co
ban dé dang (Nghiém thu hoan thanh giai doan 1 — Dy 4n Bén s6 2);

- Vé ng xau: Trong nam 2018, Cong ty da tich cuc thu hdi cac khoan no xAu,
Tuy nhién, tinh dén 31/12/2018, khoan dy phong no xau kho doi ting thém 60 triéu
d6ng so v6i cudi nam 2017 13: 3.120.032.559 dong.

Trong nam 2018, Cong ty da hoan thanh viéc tra ng cho khach hang dting han.

3. Nhitng cai tién vé co cau té chirc, chinh sach, quan ly

Niam qua, co cdu to chic cua cong ty van duoc duy tri theo mo hinh hoat
dong da dugc dé ra, c6 sy 6n dinh va nhat quan trong t6 chirc cuia cong ty.

Vé chinh sach hoat dong, cong ty ludn ton trong Cac quy dinh cua phéap
luat, dong thoi linh hoat trong moi van dé dé dap tmg duogc cac tinh hudng kinh
doanh phét sinh. Bang chung 1a trong nam qua, ¢6ng ty da dua ra cac giai phap
tot vé gia, vé chat lugng dich vu dé tang thém tién ich cho khach hang, tir 4o
thu hat khach hang nhiéu hon vé Cang (khach hang méi) va ciing nhu tang st
manh thuong hiéu cua cong ty.

4. Ké hoach phét trién trong twong lai

a. Muc tiéu ciia cONg ty trong nam 2019

- Nang cao ning suét lao dong, hiéu qua san xuét kinh doanh, hiéu qua dau
tu. Chu trong cong tac ky luat, tao tinh chuyen nghiép trong san xuat kinh doanh.
Tiép tuc chi trong phét trién mé rong hang tong hop va cong tac don tau du lich
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nham cung ¢ uy tin va thuong hiéu ciia Cang Chan May nham du strc canh tranh
trén thi trudng trong nudc va thé gioi;

- Bao dam 6n dinh nhip d¢ san xuét kinh doanh, thuc ddy ting trudng va
phat trién bén viing. Bao dam viéc lam va thu nhap cho nguoi lao dong. Tiép tuc
mo rong, ning cao hiéu qua cong tac xtc tién md rong thi trudng trén tuyén hanh
lang kinh té Pong Tay, cai cach cong tac quan tri san xuét, thuc hanh tiét kiém,
chéng lang phi dam bao hiéu qua san xuat kinh doanh;

- Hoan thién chién lugc san xuat kinh doanh giai doan 2020-2030 dé dinh
huéng qua trinh phat trién ctia Coéng ty nham dam bao doanh thu, lgi nhun va
dem lai loi ich tot nhat cho cong ty, co dong va ngudi lao dong;

- Pam bao cong tac xay dung Bén sd 2 dung tién do. Xay dung co ché uu
dai, d6i bén cung co loi nham kéu goi dau tu xay dung nha kho kin dat tiéu chuan;
dong thoi, xa h01 hoa trong viéc dau tu bo sung trang thiét bi cap thiét phuc vu
cong tac boc xép hang hoa, dap ing yéu cau cta khach hang.

* Gidi phap kinh doanh: Thuong xuyén thuc hién nghién ctru, khio sat thi
truong, thu thap thong tin dé c6 du bao san luong hang hoéa, nhu cau vén tai trén
vung hiu phuong cang. Qua d6 dé xay dung cac chinh sach marketing phu hop
dap (mg yéu cau va mong mudn ctia khach hang...;

- Tap trung khai thac hiéu qua thi truong hién co6 dé gilt viing sy ting
treong On dinh 13 uvu tién hang dau trong giai doan truéc mat. Cha trong xay
dung ké hoach va thuc hién tot cong tac cham soc, hd tro khach hang, td chuec it
nhat 01lan/nam Hoi nghi tiép xtc khach hang dé diéu tra nhu cau tim kiém
khach hang méi va tham dinh lai chat luong dich vu cung tng;

- Quan tdm va c6 ché d6 wu dai ddi v6i nhimg khach hang xuat nhap cac
mit hang truyén thong. Trién khai cac chinh sach vu dai vé kho bai, gia phi linh
hoat theo san lugng. Pong thoi, trién khai dong bd nhiéu giai phap véi muc tiéu
quang ba thuong hiéu, ning lyc canh tranh dé thu hat hang hoa tir cac tinh
Quang Binh, Quang Tri, chl trong v6i nhom hang hdéa Nong san, lam san,
khoang san va vat lidu xay dung va ngudn hang trén truc hanh lang kinh té Pong
tay (Lao, Thai Lan);

- Xay dung hoan chinh chién lugc phat trién cong ty dén nam 2025 dinh
huéng dén nim 2030 voi muc tiéu 13 gitr vitng thi trudng hién hitu, phét trién
m& rong thi truong moi;

- Xay dung h¢ thong gié thanh dich vy;

- Nang cao chét lugng don tau khach bﬁng cac bién phap td churc lai dich vu
ban hang luu niém cho tau khach theo huéng ddm bao my quan, lich su, chuyén
nghiép. Trong nim 2019, Céng ty s& thanh 1ap bd phan Dai 1y tau bién chuyén
phuc vu cho tau du lich dé tang nguon thu cho Cong ty;

- Thiét 1ap s6 dién thoai nong cho khach hang dé gitip Cong ty tiép nhan va
phan hoi cac thong tin khach hang.
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* Gidi phdp diéu hanh sin xudt: Ting cuong cong tac ky luat nham nang
cao y thuc trach nhiém ctia cac Xi nghiép trong cong tac thuc hién ké hoach san
xuat kinh doanh trong nim 2019 va nhitng niam tiép theo. T6 chtrc dénh gia
chinh xac thoi gian tic nghiép cua timg cong doan san xuét dé tiét giam chi phi,
nang cao nang suat lao dong;

- Phat huy ndi luc khong ngimg cai tién k¥ thuat nang cao ning suit xép
d&. Pam bao viéc diéu dong, bd tri thiét bi hop 1i va chi trong phuong an khai
thac toi da cong sudt Bén s6 1 nhim giai phong nhanh hang héa qua cang an
toan va chinh xac tuyét ddi;

- Thuong xuyén cap nhat ning suit, dam bao cong tac diéu phdi va két ndi
thong tin d¢én Lanh dao Cong ty. Pong thoi, dua ra cc phuong 4n giai quyét dé
ting nang sudt trong qué trinh boc xép hang hoa. Khi két thuc timg chuyén tau,
yéu cau phai 1ap ban danh gia dé rat kinh nghiém dé phuc vu cho nhimg 1an tac
nghiép sau;

- Hoan chinh phuong an tiép nhén tau chd dau thyc vat trinh Cuc Hang hai
Viét Nam thong qua;

- Chu dong tmg pho véi thoi tiét trong thoi diém khong thuan loi nham
giam thiéu cac thiét hai do thién tai gy ra dbi v6i cac cong trinh cang bién ciing
nhu tau thuyén ra vao cang Chan May.

* Gidi phdp tai chinh: Xay dyng va giam sat chu’ong trinh tiét giam chi phi
hoat dong, chu trong tiét giam chi phi quan ly bao gom: chi ph1 xang xe, bao tri
stra chita, chi phi tiép khach, cong tac, mua sam trang thiét bi...

- Tang cuong cong tac quan ly cac khoan phai thu, han ché t6i da luong
von bi chiém dung;

- Quan 1y chat ché vat tu, nguyén li¢u dau vao, c6 ké hoach mua sam vt tu
hop 1y tranh ton dong, hu hong. Piéu chinh cic dinh muc tiéu hao nhién licu
hop 1y, tiét kiém vat tu trong qué trinh sira chita thiét bi. Thanh 1y cac tai san
khong dung hoac dung khong hiéu qua;

- Tiép tuc ning cao chat luong cac bao cao quan tri tai chinh dé phan tich
va dua ra cac giai phap nham tng pho kip thoi cac van dé nay sinh trong hoat
dong san xuat kinh doanh. Xay dung ké hoach dong tién dinh ky dé tranh anh
hudng dén hoat dong san xuat kinh doanh va tién d6 giai ngan du 4n dau tu;

- X4y dung phuong 4an tai chinh va hop tac dau tu dé thuc hién giai doan
hoan thién Bén sd 2 va dau tu cac thiét bi theo chién lugc kinh doanh.

* Gidi phdp nguon nhan lwe: Trong nam 2019, tap trung xay dung va
hoan thién hé thong ISO 9001-2015; cai tién hé théng quan 1y dam bao tinh ky
luat, tang strc manh va hiéu qua cua cong tac quan ly;

- Xay dung bd sung va chinh stra chinh sach luong thudng gin lién voi
hiéu qua kinh doanh va mtrc d6 hoan thanh céng viéc cla timg ca nhan nhim
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kich thich san xuét kinh doanh, nang cao ning suét lao dong, khuyén khich phat
trién tai nang. Tiép tuc hoan thién cac ché do khuyén khich va dai ngo dbi véi
nhimg lao dong c6 tAm huyét, c6 trinh do, c6 dong gop cho su phét trién cua
cong ty dong thoi xir 1y nghiém theo quy dinh cua phap luat va Noi quy lao dong
ctia Cong ty ddi véi nhirng lao dong yéu kém, vo ky luat;

- Chu trong cong tac dao tao va phat trién ngudn nhan luc dam bao dong bd
ca ve sd luong va chét luong dé dam bao thuc hién théng loi muc tiéu séan xuit
kinh doanh. T chtrc dao tao, boi dudng nghiép vu chuyén mén cia timg Xi
nghiép, phong, doi. Pac biét 1a nghi€p vu Marketing dich vu va nghi¢p vu quan
Iy khai thac container, logistic dé c6 du nghiép vu vimg vang khi trién khai xay
dung Bén s6 02 - Cang Chan MAy va hoat dong kinh doanh dich vu bdc xép
hang Container sau khi Bén s6 2 di vao hoat dong;

- Phéi hop cac t6 chitc doan thé t6 chirc phat dong sau rong va to chirc c6
hi¢u qua phong trao thi dua trong don vi, khoi day y thirc tu giac, tinh tich cuc
sang tao cua CBCNV, phén d4u hoan thanh vuot muc cac chi tiéu ké hoach,
nhiém vu cta don vi véi ning suat, chat lugng, hiéu qua cao nhat; gop phan thuc
hién thing loi nhitng chi tiéu ké hoach san xuét kinh doanh nim 2019. Khuyén
khich, hd trg, rén luyén cho cic can bd phong cach lam viéc da ning dé mot
nguoi co thé lam duoc ph?m viéc cua nguot khac khi can thiét, nhiét tinh, vui vé
nham tao su thoai mai cho khach hang khi dén giao dich, tinh than lam viéc
doan két, trach nhiém, ky luét, tuy nghién ctru, im toi hoc héi, ndng cao chuyén
mon nghié€p vu;

- Hoan chinh, kién toan cong tac qui hoach can bd. Cong tac luan chuyén
nhan vién va can by quan ly dugc thuc hién dinh ky nham hoan thién hé théng.
Tim kiém va phat hién nhan t6 1anh dao va ning luc cao tai chd.

* Gidi phdp trong cong tic quan Iy kj thudt, bdo tri: Pon dbc cong tac
xdy dung Bén s6 2 - Cang Chan May theo dting ké hoach. Thuc hién ding quy
trinh, quy dinh danh muc dy 4n dau tu d3 duoc Dai hoi dong c6 dong phé duyét;

- Thiét lap ché do thong tin, bdo cdo, giam sat vi¢c bao dudng sura chira,
cap vat tu thiét bi co gi6i gitra Xi nghiép, phong, d6i dugc thong sudt va kip thoi
dé c6 phuong an xtr 1y su ¢b hiéu qua nham phuc vu t6t cho cong tac san xuét.
Chu dong lap danh muc phu tung, vat tu du phong nham han ché thoi gian cho
khi khic phuc stra chita thiét bi;

- Nang cao chat luong d6i ngii can bd ki thuat trong cong tic bao dudng,
sira chira thiét bi, dic biét nam bat va lam chu cong nghé trong céc thiét bi hién
dai nhu cau bo di dong Gottwald, tau lai dat. . ;

- Thuc hién cong tic bao dudng, stra chita thiét bi theo ding qui trinh Bao
dudng, stra chita thiét bi ma Cong ty ban hanh. Tang cudng cong tac kiém tra an
toan phuong tién, thiét bi co gidi trudc va trong ca san xuit nhim dam bao an
toan trong lao dong;
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- Nang cao y thuc trach nhi¢m cho cong nhan van hanh trong viéc van hanh
va bao quan tot thiét bi nham dam bao an toan, tiét kiém nhién liéu, giam hu
hong do cha quan gy ra nham tiét giam t6i da chi phi trong san xuét.

- T6 chirc bao tri cau Cang va thuc hién thuong xuyén viéc bao dudng cau
cang nham ting tudi tho va dam bao an toan cho cong trinh Bén sé 1- Cang Chéan
May. Chu trong cong tac stra chita tuyén cau cang phia Dong - bén 120m, hé théng
dém va, g chin xe va cc bulong hé thong dém va phia trong tuyén mép bén.

* Cdc gidi phdp khdc: Trién khai viéc 4p dung cong nghé thong tin trong
cong tac diéu hanh san xuét kinh doanh tao tién dé cho viéc dau tu déng bd
trong cong tac khai thac bén container trong thoi gian dén;

-Veé quan h¢ cd dong: Thuc hi¢n ché dd bao céo, cong bd thong tin theo quy
dinh cia B9 tai chinh va UBCK nha nudc vé chig khoan; To chirc Pai hoi dong
¢ dong thuong nién nam 2019, to chuc stra d6i cac quy ché diéu hanh phu hop
v6i Cong ty cd phan va cong khai cac thong tin cho cac ¢ dong theo quy dinh.

b. Cdc chi tiéu chii yéu

- Ké hoach sdan hegng: Tong san lugng hang thong qua: 2.200.000 tin

- Ké hoach tai chinh

+ Tong doanh thu : 135.000.000.000 dong

+ Loi nhuan trude thué:  : 19.548.000.000 dong

+ C0 tiic 1 4,3%

- Ké hoach lao dong

+ Lao dong dau ky : 275 nguoi (chua bao gdm Ban lanh dao cong ty)
+ Tuyén méi : 06 nguoi

+ Lao dong cudi ky : 281 nguoi (chua bao gdm Ban lanh dao cong ty)

+ Thu nhép binh quan ngudi lao dong: 10.149.000 dong/ngudi/thang;

- Ké hoach ddo tao

+ S6 luot dao tao : 300 luot

+ Tong chi phi dao tao  : 350.000.000 dong

- Ké hoach dau tw mua sam thiét bi va sira chita TSCP 2019: 10,8 ty déng
Don vi tinh: Triéu déng

Stt Tén du 4n Giatri , Nguon Vén,
. dautw | Vontwcod | Vonvay
1 | Muasam 2 xe mic gau 0.5 m3 800 800
Stra chira I6n TSCDH 10.000 10.000
Sita chira BS1 - Cang Chan May 10.000 10.000
Tong cong 10.800 10.800
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5. Giai trinh ciia Ban Téng Giam doc déi véi y kién kiém toan

Cin ctr theo B4o cdo tai chinh kiém toan nim 2018, Cong ty kiém toan doc
lap di c6 ¥ kién chap nhan toan phan ddi véi Bao cdo tai chinh nim 2018 cua
Cong ty c6 phan Cang Chan May. Vi vay, Ban Tong Giam déc khdng cd y kién
giai trinh thém,

6. Bao cdo danh gia lién quan dén trach nhiém vé méi truwong va xa hoi
cia cong ty

a. Ddnh gid lién quan dén cac chi tiéu méi truong

Céc thiét bi may moc cua cong ty twong ddi nhiéu (thiét bi bdc xép, van tai,
lai dat...) nén viéc sir dung nhién liéu déu c6 tac dong dén moi trudng tu nhién,
do d6 Cong ty da ludn ép dung cac bién phéap hop ly dé giam thicu tic dong.

- Cong ty di xay dung khu vuc luu trit, bio quan chat thai nguy hai. Khu
vuc luu trtr ¢ mai che, ctra khoa theo dung quy dinh. Réc thai thong thuong va
chat thai nguy hai dugc phan loai va dé riéng biét theo Nghi dinh 38/2015/ND-
CP cta chinh phi v& quan 1y chét thai va phé liéu, Thong tu 36/2015/TT-
BTNMT ngay 30/6/2015 ctua B Tai nguyén va Mai trudng vé quan 1y chét thai
nguy hai;

- D6i véi chit thai thong thudng, cong ty di ky hop dong voi Cong ty cd
phan Moi truong va cong trinh do thi Thira Thién Hué theo hop dong sd
03/2018/HPPL ngay 15/01/2018 dé van chuyén va xir 1y rac thai sinh hoat.
Tong s6 chuyén rac sinh hoat van chuyén trong nim 2018 14 60 chuyén;

- Luong chat thai phat sinh phu thudc vao tinh hinh san xuét thuc té tai
Cong ty. Chat thai nguy hai phat sinh trong qué trinh san xuat duoc Cong ty
phan loai tai chd va duogc luu trit bao quan riéng biét theo timg ma chat thai tai
khu vuc chit thai nguy hai ciia Cong ty, ddng thoi bd tri bién bao nguy hiém,
bién bao chat thai nguy hai, bién bao cam lira tai khu vuc luu trit.;

- Cong ty di ky hop dong sd 679/2017/HPKT ngay 07/3/2017 v6i Cong ty
c6 phan Co - Pién - Moéi truong LILAMA dé thu gom, van chuyén va xtr Iy chat
thai nguy hai, khong dé chat thai nguy hai phat sinh ra méi trudng bén ngoai;

- Cong ty thudng xuyén dao tao, nang cao ¥ thirc cta toan thé cong nhan
vién trong viéc quan ly chat thai. Pong thoi, phan cong mot can b thuoc Phong
K¥ thuat 1am chuyén trach dé quan 1y van dé méi truong trong Cong ty ;

Trong ndm 2018, Cong ty c¢6 phan Cang Chan May di lam viéc véi doan
kiém tra vé cong tac Bao vé méi truong thudc S¢ Tai nguyén va Moi truong vao
ngay 25/10/2018 va Ngay 30/01/2018, Cong ty di trién khai tap huan nghiép
vu Ung phé su cb tran dau cho 80 can bo cong nhan vién theo Ké hoach Ung
pho su cd tran dau cua Cong ty cd phan Cang Chan May dugc Uy Ban Nhan
Dan tinh Thira Thién Hué phé duyeét.
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b. Pdnh gid lién quan dén vin dé nguwoi lao dong

- 100% lao dong cua cong ty cé viéc 1am, dugc bd tri cdng viéc phi hop Véi
chuyén mén va ning lyc, duge dong cac khoan bao hiém day du theo quy dinh;

- Cong ty thuc hién chi tra lvong cho nguoi lao dong theo ding quy ché tra
lwong, dam bao chi tra luong dung thoi han, theo chirc danh va két qua cong viéc,

- Cong ty luén dam bao phuc lgi, an toan va cham lo cho nguoi lao dong,

¢, Ddnh gid trach nhiém ciia Doanh nghigp doi véi céng dong dia phwong

Cong ty da tham gia nhiéu hoat dong cong dong thiét thuc, gitip ¢ nhiing
d6i tuong c6 hoan canh khé khin nhu tng ho tién cho ngudi nghéo khé, cho gia
dinh chinh sach, cho cac quy tur thién ...va trong nam 2018 da ung ho cho hoat
dong xa hoi, tir thién hon 230 triéu dong,

_ 1V. DANH GIA CUA HQI PONG QUAN TRI VE HOAT PQNG CUA

CONG TY

1. Panh gia ciia Hoi ddong quan tri vé cac mat hoat dong cia Cong ty

Nérp 2018, vo1 nhiing giai phap dung dén, su chi dao quyét liét, nhitng chu
truong rat linh hoat, kip thoi cung nhi€u chién luge kinh doanh hop ly, phu hop
v6i boi canh thi truong cong ty dang hoat dong, nén doanh thu va san luong cua
cong ty déu vuot so voi ké hoach dé ra va 1a nam c6 san luong hang hoa thong
qua Cang cao phat tir trude dén nay, vuot t6i hon 95% cong suét thlet~ke bén,
Nhin chung, tat ca cac chi ti‘éu veé san xuat kinh doa}nh, con nguoi lan trach
nhiém v&i moi trudng, cong dong, xa hoi cua cong ty déu duge dam bao.

- Mot sb chi tiéu kinh doanh d3 dat duoc:

Stt Noi dung bVT KH 2018 TH 2018 Ty l¢ %
1 | San luong TQ Tan 2.140.000 | 2.324.982 | 108,65%
2 | Doanh thu tir SXKD | Tr.dong 126.000 145.906 | 115,80%
3 | Tong doanh thu Tr.dong 126.000 149.066 | 118,31%
4 | Loi nhuan truéc thué | Tr.dong 20.462 28.150 | 137,57%
5 | Cotac 4,3% 4,3% 100,00%

2. Panh gia cia Hoi ddng quan tri vé hoat dong caa Ban Téng Giam
déc cong ty

Niam 2018, mic du gip nhiéu tré ngai, kho khan, tuy nhién, Hoi dong quan
trj da luén dong hanh cing Ban Téng Giam dbc va véi tap thé nguoi lao dong
trong viéc thyc hién cac nhiém vu do Pai hoi dong c6 dong giao phd, Ban Tong
Giam ddc da hoan thanh céc chi tiéu ké hoach ma Hoi dong quén tri va Dai hoi
dong cb dong giao, cu thé:

- Hoan thanh vuot mic céac chi tiéu ké hoach san xuét kinh doanh ctia nim
2018, trong d6 co cac chi tiéu vé doanh thu, loi nhuan trudce va sau thué;
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- Nang cao ning luc lanh dao cua ddi ngii can bd quan 1y cac cip, ting
budc hoan thién bd may quan 1y diéu hanh doanh nghiép;

- P61 méi tac phong 1am viée, ting cudng cham soc khach hang, mé rong
thi trudng va nang cao gia tri thuong hiéu cia Cang Chan May;

- Trién khai thuc hanh tiét kiém trong toan Cong ty, ddm bdo an ninh trat
tu, an toan lao dong va v¢ sinh moéi truong. Thyc hién tbt chu truong phat trién
Cang van minh, hi¢n dai;

- Thyc hién bao toan von cho doanh nghiép va dau tu cé trong diém, co
hiéu qua,

- Pam bao thuc hién chi tra ¢ tirc nam cho ¢ dong nhu da cam Kkét;

- Tich cuc tham gia dong gop cho cong ddng, xa hoi dudi nhiéu hinh thic,
chung tay gop strc xay dung dia phuong van minh, giau manh,

- Nam 2018, Ban Tong Giam déc da c6 18 td trinh xin y kién ctia Hoi dong
quan tri trong cac linh vyc: Cong tac dau tu du an xdy dung va mua sim
phuong tién thiét bi, cong tac b6 nhiém, bd nhiém lai, diéu dong cén bd quan ly,
thanh 14p cac hoi ddng chuyén mon, ban hanh, stra ddi cac quy ché, quy dinh; ké
hoach san xuit kinh doanh nim 2018, ké hoach tai chinh... theo ding tham
quyén quy dinh tai Diéu 1é va cac quy dinh lién quan cta phép luat;

- Thu nhép ctia ngudi lao dong 6n dinh, yén tim cong tac gan bé lau dai voi
Ccong ty.

3. Céc ké hoach, dinh hwéng cia Héi dong quan tri

Niam 2019, Cang Chan May tiép tuc ddi dién v6i nhiéu khé khin va thach
thirc méi dic biét khi Bén s6 3 - Cang Hao Hung theo ké hoach sé& di vao hoat
dong, s& anh hudng rat nhidu dén tinh hinh san xuét kinh doanh cong ty, luong
hang dam tai thi truong Quang Tri c6 xu hudng di qua Cang Ctra Viét, viéc hinh
thanh ving chuyén tai hang Clinker tai Thuan An di 1am luong hang héa qua
Cang Chan May c6 xu hudng giam sat; viéc khai thac Bén s6 1 - Cang Chan
May da vuot qua cong suat thiét ké, viéc trién khai dau tu du 4n Bén sb 02 trong
thoi gian t6i da giéi han kha ning tai chinh cua Cong ty, ap luc cia viée diéu
chinh gid dich vu cua co quan nha nudce s€ 1am cho doanh thu bi &nh hudng...

Trude nhitng kho khan thach thirc do, muc ti€u cua cong ty trong nam 2019
1a phai chon loc nhitng hudng di thich hop dé phat trién bén viing, ddm bao cac
chi tiéu vé san luong, doanh thu, dem lai lgi ich tdt nhat cho cac ¢d dong cua
Cong ty, cung cd va phat trién vi thé cua Cang Chan May trén thi truong dich vu
cang bién tai mién Trung Viét Nam.

Stt Ngi dung PVT Nim 2018 KH 2019 Ty I¢
1 | Vén diéu lé Tr.dong 324.054 324.054 | 100,00%
2 | Doanh thu tir SXKD | Tr.déng 145.906 135.000 | 92,53%
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3 | Loi nhuan truge thué | Tr.dong 28.150 19.548 | 69,57%
4 | Lgi nhuan sau thué Tr.dong 22.470 15.639 | 69,60%

V. QUAN TRI CONG TY

1. Hoi dong quan tri

a) Thanh vién va co cdu cia Hgi dong qudn tri

Hoi dong quan trji Cong ty cd phan Cang Ch:ém May c6 5 thanh vién trong
d6 ¢6 1 Chu tich, 1 thanh vién HPQT kiém Tong giam doc, 02 thanh vién
HDQT chuyén trach va 1 thanh vién HPQT kiém Ph6 Téng giam dbc cong ty:

+ Ong Duong B4 Hoa : Chu tich Hoi dong quan tri;

+ Ong Huynh Vin Toan : Thanh vién HPQT kiém Tong giam dbc -
Nguoi dai dién theo phap luat cua cong ty;

+ Ong Lé Chi Phai : Thanh vién chuyén trach Hoi dong quan tri;

+ Ba Ho6 Hoang Thi : Thanh vién HPQT kiém Pho Tong giam doc;

+ Ong Tran Vin Phong  : Thanh vién chuyén trach Hoi dong quan tri.

b) Céc tiéu ban thugc Héi dong quan tri: Ban thuw ky Hpi dong qudn tri
vai cac thanh vién

+ Ong Hoang Trung Chinh : Truong ban;
+ Ong Lé Vian Tién - Thanh vién;
+ Ong L& Tai : Thanh vién.

¢) Hoat déng ciia Hi dong quan tri: Trong nam 2018, Hoi dong quan tri
cong ty da to chiic 16 cudc hop va 06 Ian trién khai xin y Kién bang van ban dé
thdng qua nhiing noi dung quan trong nham chi dao, dinh hudng va trién khai cac
nhiém vy ma Pai hoi déng co dong thuong nién nim 2018 théng qua véi nhing
noi dung cu thé sau:

- T6 chtrc hoan thién va ban hanh Diéu Ié hoat dong ciia Cong ty va quy ché
noi bo vé quan tri ciia Cong ty sau khi dugec DPHPCP thudng nién 2018 thong qua;

- Théng qua y kién vé cdng tac bo nhiém, bd nhiém lai, diéu dong can bo
quan ly caa cong ty...;

- Théng qua viéc lva chon don vi kiém toan béo céo tai chinh ban nién va
Ca nam Cua cong ty nam 2018;

- Théng qua céac bao céo két qua hoat dong san xuat kinh doanh, béo c4o tai
chinh (b&o céo tai chinh quy, ban nién nam 2018, b&o céo tai chinh nam 2017),
ké hoach san xuat kinh doanh nim 2019;

- Théng qua cac ho so lién quan dén cac dy an dau tu 16n (Dy an dau tu
xay dung Bén s6 2..., dy 4n mo rong kho bai Bén sd 1...);

- Théng qua viéc chi tra co tac cho ¢6 dong nam 2017 bang tién mat;
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- Theo quy dinh d6i voi cong ty dai ching, Hoi ddng quan tri chi dao Tong
Giam déc thuc hién day du nghia vu céng bd thong tin cia cong ty theo ding
quy dinh, qua d6 nang cao tinh cdng khai, minh bach trong hoat dong quan tri,
d6ng thoi gidp cd dong nam rd tinh hinh hoat dong cua Cong ty. Bén canh do,
cong ty ciing thuc hién ddy du nghia vu cdng b thdng tin cho c6 dong dugc biét
tai dia chi website: www.chanmayport.com.vn;

Nhin chung, nam 2018, cac quyét dinh thong qua tai cac cudc hop HDQT
déu dugc thdng nhét y kién cua cac thanh vién tham du hoic lay y kién cac
thanh vién biang vin ban theo ding quy dinh cua Diéu 18 céng ty va cac quy dinh
phap luat lién quan. Noi dung céc phién hop déu giai quyét nhitng van dé quan
trong, kip thoi dap @ng nhiém vu san xuat kinh doanh. Vé co ban, HDQT da
quyét dinh cac chién lugc, chi truong, co cau gia dich vu va céc giai phéap kinh
té, k§ thuat, nhan su, du an phd hop véi chi truong, chinh sach ctia nha nuéc va
béi canh thi truong;

Trén co s& két qua cac cudc hop, Hoi dong quan tri da ban hanh nhiéu
Quyét dinh/Nghi quyét 1am co s& cho Ban diéu hanh trién khai cac hoat dong
san xuat kinh doanh nhu sau:

Nghi quyét/ | Ngay ban

Stt Quyeét dinh hanh

Noi dung

Vé viéc thanh Iap Ban chi dao don tét Mau tuat

1 |01/QD-HDQT| 09/01/18 | 5510 i cdng ty c¢b phan cang chan may

Vé viéc phé duyat thict ké ban v& thi cong va Tong
2 |02/NQ-HPQT | 15/01/18 | du toan Dy an nang cap Bén so 1- Cang Chan May
(Hang muc bo sung: Bo sung 02 tru neo 200 tan)

Vé viéc phé duyat thict ké ban v& thi cong va Tong
3 |03/Qb-HDPQT| 15/01/18 | du toan Dy an nang cap Ben so 1- Cang Chan May
(Hang muc bo sung: Bo sung 02 tru neo 200 tan)

Vé viéc phé duyét quy lwong nim 2017 cong ty cd

4 |04/QD-HDQT | 16/01/18 | bt st May

V& viéc thanh 1ap Hoi ddng Thi dua - Khen thuéng

5 |06/Qb-HPQT| 29/01/18 Cong ty c6 phan Cang Chan May

Vé viéc kién toan Ban chi dao phong chéng tham

6 107/QD-HDQT| 29/01/18 nhiing cta Cong ty co phan Cang Chan May

Vé viéc ban hanh quy ché 1am viéc caa Ban phong

7 |08/QD-HDQT| 30/01/18 chdng tham nhiing Céng ty ¢ phan Cang Chan May

Vé viéc phé duyét dieu chinh Tong dy toén Dy an
8 |09/NQ-HBQT| 09/02/18 | nang cap Bén so 1- Cang Chan May (Hang muc bo
sung 02 tru neo 200 tan)

Vé vigc phé duyét dieu chinh Tong dy toén Dy an
9 |10/Qb-HbQT| 09/02/18 | nang cap Bén so 1- Cang Chan May (Hang muc bo
sung 02 tru neo 200 tan)
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10

11/QD-HPQT

09/02/18

Vé vigc thanh I3p to tham dinh dy todn xay dung
cbng trinh Du an dau tu xay dung Bén so 2 - Cang
Chan May - giai doan I, tinh thura thién Hue

11

12/QD-HPQT

01/03/18

Vé viéc ban hanh quy ché quan ly dau tw xay dung
cua Cong ty c6 phan Cang Chan May

12

14/NQ-HPQT

13/03/18

V& viéc thong qua viéc chdt danh sach co dong dé
triéu tap Dai hoi dong co dong thuong nién nam 2018

13

15/NQ-HPQT

13/03/18

Vé viéc phé duyét thict ké ban v& thi ¢ 6ng va Tong
du toédn - Giai doan Du an dau tu xay dung Bén so
2 - Cang chan May

14

16/QD-HPQT

13/03/18

Vé viéc phé duyat thiét ké ban v& thi cong va Tong
du toan - Giai doan Dy an dau tu xay dung Bén so
2 - Cang chan May

15

17/NQ-HPQT

14/03/18

Vé viéc phé duyat ké hoach lya chon nha thau dot
2, giai doan 1, Du an dau tu xay dung Bén s6 2 -
Cang chan May

16

18/QD-HPQT

14/03/19

Vé viéc phé duyat ké hoach lya chon nha thau dot
2, giai doan 1 Du 4n dau tu xay dung Bén so6 2 -
Cang chan May

17

31/NQ-HPQT

19/04/18

V& viéc thdng qua bao céo tai chinh quy 1/2018

18

31a/QD-HPQT

24/04/18

Vé viéc thanh lap Ban kiém tra tu cach co dong
phuc vu cudc hop PHDPCD thuong nién nam 2018

19

32/QD-HDQT

02/05/18

V& viéc thanh lap Hoi dong xét duyét sang kién

20

33/NQ-HPQT

14/05/18

Vé viéc thdng qua bao cao danh gia két qua ap
dung cac sang kién, sang ché cap co so nam 2017

21

34/NQ-HDQT

14/05/18

Vé viéc dau tu xay dung va mua sam trang thiét bi
nam 2018

22

35/QD-HPQT

14/05/19

V& viéc dau tu xay dung va mua sam trang thiét bi
nam 2018

23

36/QD-HDQT

04/06/18

V& viéc chi tra c6 tirc nam 2017 bang tién

24

37/NQ-HDQT

18/06/18

Vé viéc thong qua du thao HD thi cong xay dung
cong trinh Gai thau sé 18: Toan bo phan thi cong
xay dung va thiét bj kién tric Du an dau tu xdy
dung Bén s 2: Cang Chan May

25

38/QD-HPQT

19/07/18

Vé viéc lya chon don vi kiém toan cho bao céo tai
chinh 6 thdng va bao cao tai chinh nam 2018

26

39/NQ-HPQT

19/07/18

V& viéc thdng qua béo céo tai chinh quy 11/2018

27

40/NQ-HDQT

09/08/18

Vé viéc thong qua bao cdo tai chinh 6 thang dau
nam 2018

28

41/ NQ-HDQT

05/09/18

Vé viéc théng qua Hop dong vay von, Hop dong
thé chap tai san Du an dau tu xay dung Bén sb 2-
Cang Chan May
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V& viéc phé duyét dieu chinh Tong mirc dau tu Dy
29 [43/NQ-HDPQT| 19/10/18 an dau tu co s ha tang phuc vu m¢ rong kho béi
Bén so 1- Cang Chan may

Vé viéc phé duyét dieu chinh Tong mirc dau tu Dy
30 | 44/Qb-CM | 19/10/18 an dau tu co s ha tang phuc vu m¢ rong kho béi
Bén so 1- Cang Chan may

V& viéc chap thuan phat sinh khéi luong thi cong ke
bao vé bo, dudng ra cang - Goi thau sé 18- Toan bo
phan thi cdng xay dung va thiét bi kién tric thuoc Du
an dau tu xay dung Bén s6 2 - Cang chan may

31 |45/NQ-HDbQT | 28/11/18

Vé viéc thanh 1ap ban chi dao Hoi nghi tong két
32 [46/Qb-HDQT | 13/12/18 | ndm 2018 va Hoi nghi nguoi lao dong ndm 2019
cua Cong ty c6 phan Cang Chan May

Vé viéc phé duyét biéu gia dich vu cang bién nam

33 [48/INQ-HDQT | 24/12118 | 5519 ¢y Cong ty cb phan Cang Chan May

V& viéc thanh lap ban chi dao don tét Ky Hoi 2019

34 |S0/QB-HDQT | 24/12/18 | . Cong ty c6 phan Cang Chan May

V& viéc thi dua, khen thuong nim 2018 cua Hoi

35 |51Qb-HBQT| 24/12/18 ddng quan tri, Ban diéu hanh, Ban kiém soét

V& viéc nhan sy truong phong dicu do, giam doc xi

36 |52/ NQ-HDQT] 28/12/18 nghiép co gidi, pho truong phong TC-HC

Vé viéc bo nhiém lai mot s6 chire danh truong,pho
cac bo phan cua Cong ty c6 phan Cang Chan May

37 |53/NQ-HPQT | 28/12/18

d. Hogt déng cia thanh vién Hgi dong qudn tri dgc 1gp: Khong co.

e. Danh sach céc thanh vién HPQT c6 chitng chi dao tao vé qudn tri
cong ty

Tir ndm 2016, tat ca cac thanh vién HDQT da duoc cap ching nhan hoan
thanh chuong trinh dao tao Quan tri cong ty cho cac Cong ty c6 phan dai ching do
Trung tdm Nghién cttu Khoa hoc va Pao tao Chimg khoan dao tao tai Ba Nang,

Stt Thanh vién HPQT Chirng nhin quan tri cong ty

- Chtrng nhan hoan thanh chuong trinh dao

1| Ong Duong Ba Hoa tao Quan tri cong ty cap ngay 09/08/2016

- Ching nhin hoan thanh chuong trinh dao

2| Ong Huynh VanToan 4 o ouan tri cong ty cip ngay 09/08/2016

- Chtrng nhan hoan thanh chuong trinh dao

3 | Ong L€ Chi Phai tao Quan tri cong ty cap ngay 09/08/2016

- Ching nhin hoan thanh chuong trinh dao

4 | Ba HO6 Hoang Thi tao Quan tri cong ty cip ngay 09/08/2016

- Chirng nhan hoan thanh chuong trinh dao

5 | Ong Tran Van Phong tao Quan tri cong ty cip ngay 09/08/2016
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2. Ban Kiém soat
a. Thanh vién va co cau ciia Ban kiém soat: Gom 3 thanh vién

+ Ong Phan Tuan Anh : Truéng ban
+ Ong Nguyén Coéng Pinh : Thanh vién
+ Ba L& Thi Hoang Diéu : Thanh vién

b. Hoat dgng ciia Ban kiém soat:

Trong nam 2018, Ban kiém soat da tién hanh to chic cong tac kiém tra,
giam sat thuong xuyén theo chuong trinh hoat dong da dé ra phu hop véi Luat
Doanh nghiép, Diéu 1¢ cong ty, Quy ché té chic va hoat dong cua Ban kiém
Soét, cu thé:

- Kiém soat Bao cao tai chinh: Giam sat Ban diéu hanh trong viéc thuc hién
cong tac tai chinh, tham tra cac bao céo tai chinh quy, 6 thang, nim dam bao
tinh trung thuc va chinh xac trong viéc ghi chép, cap nhat chang tir, sé sach ké
toan, kiém tra cac hop ddng kinh té, hop dong lao dong... cua Cong ty, kiém soét
chi phi, doanh thu, viéc st dung vén trong cac khoan muc dau tu dy &n, tham tra
béo céo tai chinh trén co s& B&o céo kiém toan doc lap trinh Pai hoi dong co
dong thuong nién;

- Thyc hién nhiém vy giam sat: Ban kiém soat di tham gia hop giao ban
dinh ky ciia Ban Diéu hanh va cac phién hop HPQT, xem xét cac Nghi quyét,
Quyét dinh do HPQT, Ban Diéu hanh cong ty ban hanh trong qué trinh quan ly,
diéu hanh hoat déng san xuat kinh doanh va viéc té6 chirc thuc hién nham dam
bao viéc xay dung cac dinh huéng va chi truong diéu hanh Cong ty tuan tha
phap luat va phi hop voi chu truong ctia Pai hoi dong co6 dong. Trong cac cudc
hop, Ban kiém soét tham gia y kién dong gop véi nhitng noi dung vé cong tac
san xuat kinh doanh, cong tac dau tu xay dyng, mua sam tai san ¢b dinh va mot
sb cong tac khéac caa Cong ty:

- Thuc hién kiém tra dbi véi cac khoan cong ng tam ung, phai thu, phai tra.
Viéc xtr Iy dbi voi cac khoan no phai thu qué han, khé doi, cong no phat sinh 16n;

- T4 chuc cac cudc hop Ban kiém soat, phan cong nhiém vu cu thé cho ting
thanh vién;

- Giam séat viéc thuc hién cong b théng tin cia Cong ty theo quy dinh cua
Luat Ching khoan, Uy ban Chtng khoan Nha nudc, Trung tdm luu ky ching
khoan Viét Nam va S¢ Giao dich Ching khoan Ha noi duoc thuc hién theo ding
quy dinh;

- Ngoai ra cac thanh vién Ban kiém soat con tham gia cac khoa dao tao vé
quan ly tai chinh, ké toan, chinh sach thué nhim dam bao thuc hién dung, day
du, cap nhap kip thoi cac quy dinh cia Nha nudc;
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Nhin chung, trong quéa trinh thuc hién nhiém vu, Ban kiém soat ludn nhan
dugc sy quan tam, tao diéu kién thuan loi tir Hoi dong quan tri, Ban Diéu hanh
va céc bo phan trong Cong ty dé Ban kiém soat hoan thanh nhiém vu ma DPai hoi
ddng cb dong giao phd. Di véi co dong, Ban kiém soat khdng nhan dugc khiéu
nai nao cua cd déng vé hoat dong cua Cong ty, vé diéu hanh cuia HDQT va cua
Ban Tong Giam déc.

- Kién nghi ciia Ban Kiém soat: Nam 2018, Lanh dao Cong ty da kip thoi
chi dao cac bo phan chuyén mén, Phong ban nang cao tinh than trach nhiém,
cha dong trong viéc di tat, don dau d6i véi nhitng mat hang tiém nang bén canh
nhitng wu dai d6i véi khach hang truyén théng, nén céc chi tiéu vé doanh thu va
san luong déu vuot ké hoach. Vai két qua hoat dong san xuét kinh doanh da dat
dugc trong naim 2018 da cho thay su nd luc phan dau cua Ban lanh dao va tap
thé nguoi lao dong Cong ty. Tuy vay, dé khic phuc nhitng ton tai cia nim 2018
va dé ¢am bao hoan thanh muc tiéu, ké hoach 2019 ma Dai hoi déng c6 dong
giao phd va mot sé giai phap da duoc Hoi dong quan tri va Ban Giam doc dua
ra, Ban Kiém soét c6 mot s kién nghi sau:

- Viéc thuc hién di chiéu va xac nhan sd liéu vé khoan khoan tién thu bdi
thuong cia UBND huyén Phi Loc dén bu giai phong mat bang cdng trinh Truc
duong ndi tir Qudc 16 1A ra cang Chan May va Pudng truc chinh da duoc thuc
hién, trong nam 2019, kién nghi phong Céng ty nghién ctu dé xuat dé bu trur
khoan tién nay vao khoan don vi ng ngan sach 15 ty dé giam bat khoan no phai
tra UBND tinh Thira Thién Hug;

- V& cong tac dau tu cac du an: Cong ty tiép tuc phat huy viéc thuc hién ra
soat lai cac du an dau tu nhu di thuc hién. Vé cong trinh trong diém Dy &n bén
s6 2 dang duoc thuc hién thi cong dung tién d6 va duoc Ban quan Iy du &n theo
sat kiém tra va don doc thyc hién. Trong nam 2018 don vi di ky hop ddng kiém
toan goi thau s6 25: Tu van kiém toan giai doan 1 du an Pau tu xay dung Bén sd
02 - Cang Chan May véi Cong ty TNHH Kiém toan AVN Viét Nam, Ban kiém
soat kién nghi trong quy 1 nim 2019 Lanh dao c6ng ty cho tién hanh kiém toan
giai doan 1 cta dy &n Bén s6 2 nham muc dich kiém tra, ra soét c4c trinh ty thu
tuc dau tu dam bao thuc hién dung quy dinh cta Nha nuéc;

- Nhiing noi dung trao d6i lam viéc véi doan kiém toan vé BCTC 6 thang
dau nam va 6 thang cubi nim 2018 dd duoc CONg ty tién hanh diéu chinh, khic
phuc kip thoi theo céc kién nghi cua doan kiém toan doc lap dua ra. Tuy nhién,
c6 mot kién nghi cia doan Kiém toan vé van dé dich vu hang hai cho tau nudc
ngoai théng qua cac dai ly hién tai chua duoc don vi bd sung thuc hién. Trong
thoi gian dén Ban kiém soat kién nghi cong ty trién khai bo sung cac ho so day
du theo kién nghi cua Kiém toan doc 1ap;
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- Bé nang cao hiéu qua san xuét kinh doanh, phat trién vitng manh, bén
canh viéc can moi trudng kinh doanh thong thoang, don vi can cd giai phap cit
giam chi phi. Ban Kiém soét kién nghi Ban Giam déc cong ty xem xét diéu
chinh, giam mot sé khoan chi phi tiép khach, chi phi cong tac phi, chi phi bang
tién khac cho phu hop theo ké hoach san xuat kinh doanh cua ca nim 2019 d3
dang ky v6i Tong cdng ty, gop phan ting loi nhuan va giam duoc gia thanh san
pham, ting hiéu qua hoat dong cua cong ty.

3. Céc giao dich, thl lao va céc khoin lgi ich ctia Hgi dong quan tri,
Ban Dieu hanh va Ban kiem soat

a. Lwong, thuong, thu lao, cac khodn lei ich

Luong, thuong nam 2018 cua cac thanh vién Hoi dong quan tri, Truong
ban kiém soat cong ty nam 2016 duoc thuc hién &p dung theo Nghi dinh s6
53/2016/ND-CP ngay 13/06/2016 quy dinh vé lao dong, tién luong, thu lao, tién
thuong ddi véi cong ty c6 co phan, von gop chi phdi cia nha nuéc va theo
Thong tu s6 28/2016/TT-BLDTBXH ngay 01/09/2016 ciia B Lao dong thuong
binh va X& hoi huéng dan thuc hién Nghi dinh 53/2016/ND-CP, Tong quy
lwong nam 2017 cua Hoi dong quan tri, Ban Tong giam dbc, Truéng ban kiém
soat cong ty 1a: 3.919 triéu ddng,

- Thu lao cua Hoi déng quan tri, Ban kiém soét nim 2018:

Stt Chwc danh Thu lao

1 | Chu tich Hoi dong quan tri Huong lwong, khong hudéng thi lao
2 | Thanh vién Hoi dong quan tri Hudng luong, khong huong thu lao
3 | Thanh vién HPQT kiém Téng Giam déc 3.000.000 dong/nguoi/thang

4 | Thanh vién HPQT kiém Ph6 TGP 3.000.000 d6ng/ngudi/thang

5 | Truong Ban kiém soat Huong luong, khong huang th lao
6 | Thanh vién BKS khdng chuyén trach 1.500.000 dong/ngudi/thang

7 | Thanh vién Ban kiém soét chuyén trach | Huong luong, khong hudng thi lao
8 | Thu ky Hoi dong quan tri 1.500.000 dong/ngudi/thang

- Tong quy thi lao cia Hoi dong quan tri, Ban Kiém soat nam 2018 Ia:
90.000.000 dong;

- Tong quy thi lao cia Ban Thu ky Hoi dong quan tri ndm 2018 Ia:
54.000.000 ddng (03 nguoi).

b. Giao dich cé phiéu ciia cé dong néi bg: Khdng co.

c. Giao dich cé déng néi bg va nguoi co lien quan: Khong co.

d. Viéc thuc hién cdc quy dinh vé quan tri cong ty:

Ngay sau khi dugc chap thuan cua Pai hoi dong c6 dong thudng nién nam
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2018, Cong ty da ban hanh quy ché noi bd vé quan tri cua cong ty nham dam
bao cac hoat dong cua Cong ty lubn thuc hién theo ding cac quy dinh cua Luat
Chuang khoan va Luat Doanh nghiép.

VL. BAO CAO TAC PONG LIEN QUAN PEN MOI TRUONG VA
XA HQI CUA CONG TY

1. Quan ly ngudn nguyén vat liéu

a. Tong luong nguyén vat ligu duoc sir dung dé san xuat va dong goi céc
san pham va dich vu chinh cuda t6 chirc trong nam: Khong co.

~ b. B&o cdo ti I¢ phan trim nguyén vat li¢u dugc tai ché dugc sir dung dé san
xuat san pham va dich vu chinh cua t6 chic: Khéng co.

2. Tiéu thu nang lwong

a. Ning lwong tiéu thu truec tiép va gian tiép

- Nang luong dién: 1.338.330 Kwh;

- Dau Diesel va céc loai dau khac: 215.239 lit.

b. Ning lweng tiét kiégm dwec thdng qua cac sang kién si dung ning
lwong hiéu qua

Sang kién Cdi tgo xi-lanh thuiy lec gau ngogm 5m® Han Qudc: sau mot
thoi gian st dung, bac dan hudng Gau ngoam 5m® 1am bang vat liéu nhwa tong
hop mon va pit tdng tiép xdc truc tiép vao thanh xi-lanh dan dén hong phét va
ro lot dau thuy luc, gau dong khong kin. Do d6, cong ty da ¢ sang kién : mua
vit tu gia cong theo thiét ké ctia nha san xuat cai tao phan dan huéng pit tong
bang vat liéu dong dau, thay thé hé thdng seal phét. Két qua gau ngoam 5m®
Han Quéc hoat dong 6n dinh va mang lai hiéu qua trong viéc 1am cho mutc d6
rd lot dau nho hon, du kién giam chi phi mua méi khoang 10 triéu dong.

c. Cac bao cao sang kién tiét kiém néng lwong (cung cdp cac sdn pham
va dich vu tiét Kigm nang lrong hodgc s dung nding Iwong tai tao); béo céo
ket qud cua cac sang kien nay: Khong co.

3. Tiéu thu nwéc

a. Nguén cung cdp nwéc va lwong nwoc siv dung

- Nguon cung cap nuéc: Nha may nudc Chan May;

- Lwong nudc st dung: 44.991m°.

b. Ty 1é phan tram va tong lwong nwéc tai ché va tai si dung: Khéng.

4. Tuan thi phap luat vé bao vé méi truong

a. Sé lan bi xi& phat vi pham do khdng tuan tha lugt phap va cac quy
dinh vé méi truong: Khong co.

b. Téng sé tién do bi xi phat vi phgm do khdng tuan tha ludt phap va cac
quy dinh vé méi trwomg: Khdng co.
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5. Chinh sach lién quan dén ngudi lao dong

a. So lwong lao dpng, mirc lwong trung binh doi véi nguwoi lao dong

- Tong s6 lao dong binh quéan cua cong ty trong nam 2018 14 275 nguodi
trong d6 co6 47 lao dong nir; tang 4 ngudi SO voi nam 2017, cong ty luon dam
bao 100% lao dong déu co viéc lam;

- Nam 2018, thu nhap binh quan lao dong dat 11,05 triéu dong/ngudi/thang
dat 105,54% so voi nam 2017, trong d6, lwong binh quan cta nguoi lao dong
nam 2018 dat 9,587 triéu dong/nguoi/thang.

b. Chinh sach nhdm dam bdo sirc khée, an toan va phuc lgi ciia ngwoi
lao déng: Trong nhitng nim qua, viéc cap phat cac trang bi bao ho lao dong
duogc thuc hién day du cho tat ca can bo cong nhan vién theo ding qui dinh cua
phap luat va phl hop véi didu kién 1am viéc tai Cang, dong thoi cling thuong
xuyén kiém tra nhic nho, ra quy ché xu phat d6i voi nhitng can bo cong nhan
vién khong nghiém tlc chap hanh qui dinh vé trang phuc bao ho lao dong trong
qué trinh tac nghiép, tang cuong cong tac kiém tra vé sinh moi truong, kip thoi
t6 chizc phun thude diét rudi, mudi quanh khu vuc Cang. Cong tac vé sinh cong
nghiép thuc hién kha tét dam bao an toan cho cong tac mdi trudong don khach du
lich tau bién va tap két hang hoa cua cang. Ngay tir dau nam, don vi da thuc hién
tt viec xay dung ké hoach bao ho lao dong, té chirc kham sic khoe dinh ky cho
nguoi lao dong, tién hanh do kiém danh gia moi truong tai Cang Chan May. Qua
trinh thyc hién da dem lai hiéu qua thiét thyc, dam bao an toan vé sinh lao dong
va da han ché dén muc thap nhat tai nan lao dong, bénh nghé nghiép, gop phan
hoan thanh t&t muc tiéu nhiém vu kinh doanh nam 2018;

- Cong tac chiam lo cho quyén loi, suc khoe...cua lao dong nit thudng
xuyén duoc cong ty quan tam (8/3 va 20/10 lubn té chirc cac hoat dong ¥ nghia);

- COng tac giai quyét ché do cho ngudi lao dong duogc Cong ty thuc hién
dung quy dinh. cong tac chim lo doi sdng CBCNV duoc don vi thudng xuyén
quan tam, giai quyét kip thoi cac ché ¢ BHYT, BHXH. Cu thé, nim 2018, tong
s6 tién don don vi da dong BHXH, BHYT, BHTN la 5.349 triéu dong; chi giai
quyét 6m dau, thai san, dudng suc gan 175 triéu dong; thuc hién Thong tu sb
25/2013/TT-BLDTBH ngay 18/10/2013 ctia B6 Lao dong Thuong binh xa hdi,
Cong ty thuc hién chi tra phu cap doc hai 187 nguoi (114 nguoi thudc dién bit
bugc). Véi tong sé tien phu cap 1a 482.269.800 dong. Thyc hién Luat Bao hiém
x& hoi, Cong ty da hoan thanh cong tac ban giao s6 BHXH cho 100% CBCNV.
Pong thoi, trién khai cong tac xac nhan thoi gian déng BHXH dinh ky theo hang
nam. Tinh dén thoi diém hién tai, Cong ty khdng no tién BHXH;

- Thuyc hién theo quy dinh caa Luat Bao hiém X4 hoi, Cong ty da trién khai
cong tac ban giao s6 BHXH cho toan thé can bo cong nhan vién caa cong ty.
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C. Hoat dong dao tao nguwoi lao dong

- Nham nang cao trinh d6 chuy@n mén nghiép vu dé dap tng nhu cau céng
viéc cua don vi, cong tac ddo tao, bdi dudng, quy hoach can bo 1am cong tac
quan tri, diéu hanh san xuat kinh doanh nhiam phuc vu tét hon khi tac nghiép.
Trong nam 2018, Cong ty da to chiic cac khda hoc va cir can bo céng nhan vién
tham gia cac khoa hoc nhu:

+ Tap huan nghiép vu, dao tao luc lugng bao vé co quan: 02 ngudi;

+ Nghiép vu va boi dudng dau thau qua mang: 06 nguoi;

+ Khoa hoc vé cong tac cong b thong tin: 01 nguoi

+ Tap huan nghiép vu dinh gia xay dung: 06 nguoi;

+ Tap huan nghiép vu ké toan thué: 05 nguoi;

+ Khoa hoc si quan quan 1y diéu khién tau bién dudi 3000GT: 01 ngudi;

+ Khoa huén luyén nghiép vu dai ly, méi gisi hang hai: 05 nguoi;

+ Ao tao nghiép vu lai cau tau: 26 nguoi:

+ Huan luyén nghiép vu PCCC: 283 ngudi;

+ Huan luyén nghiép vu tng pho su ¢6 tran dau: 80 ngudi;

+ Huan luyén nghiép vu Hé théng Quan ly Hai quan ty dong: 04 nguoi.

Tong s6 CBCNV tham gia cac khoa hoc 13 gan 419 luot can bd cong nhan
vién da tham gia.

- Tong chi phi dao tao nam 2018 cua cong ty 1a khoang 258 triéu dong.

6. Bdo cdo lién quan dén trach nhiém ddi véi cong dong dia phwong

Trong nim qua, CONng ty da clng cé&c to chic doan thé trong cong ty van
dong can b cdng nhan vién tham gia nhiéu hoat dong cong dong thiét thue nhu:
kéu goi can bo, doan vién, nguoi lao dong trong Cong ty bang tinh cam va trach
nhiém caa minh tiép tuc phat huy truyén théng cia don vi, tinh than twong thén,
tuong 4i tham gia xay dung ung ho quy “Pén on dap nghia va Quy tro gilp nhan
dao Chir thap d6” nam 2018 v&i mac ing ho 01 ngay luong/ngudi dé xay dung
mot nha Dai doan két, gia dinh chinh sach, gia dinh c6 cong cach mang trén dia
ban huyén Phd Loc nhan dip ky niém 71 ndm ngay Thuong binh, 1liét si
(27/7/1947-27/7/2018), ting hod cac nan nhan chat doc da cam, nguoi khuyét tat,
tré mo coi theo tinh than Cong vin s6 38/CTXH-CSSK/CTPD cua Hoi Chir thap
do6 tinh Thura Thién Hué, trao hoc bdng cho hoc sinh ¢6 hoan canh khoa khin
hoc gioi, tham gia hién mau nhan dao do cac t6 chirc trén dia ban phat dong....
Tong so tién tng ho trong nam 2018 12 230 triéu dong.
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VII. BAO CAO TAI CHINH
1. Y kién kiém toan

Céng ty TNHH Kiém todn va Tw vin Chuin Viét ( VIETVALUES' ) A

Céng ty thanh vién ciia JPA Internaltional I l l I | |

Dia chi dang ky : 33 Phan Van Khoe, phuimg 13, quin 5, Tp.IHICM

__ Chinhinh Da Ning : 63/5 Trin Quéc Toan, Phuéng Phuée Ninh, VIETVALUES
Quan Hai Chau, Thanh phd Da Ning I I I I JPA
Email : contact@victvalues.com Website : www.viervalues.com INTERNATIONAL

S6: 07/2019/BCKT/AUD-DNVVALUES
BAO CAO KIEM TOAN PQC LAP

Kinh giri QUY CO PONG, HOI PONG QUAN TRI VA BAN TONG GIAM POC
CONG TY CO PHAN CANG CHAN MAY

2\&

!

-

Chung t6i da kiém todn Béo céo tai chinh kém theo cia Cong ty CH phan Cang Chan May (sau day goi
tat la “Cong ty”), duoc ldp ngay 12 thdng 03 nim 2019, ur trang 08 dén trang 41, bao gdm Bang cén d01
ké todn tai ngay 31 thing 12 nam 2018, Bdo cdo két qua hoat dong kinh doanh, Béo cdo Iuu chuye én tién
té cho nam tai chinh két thic cling ngay va Ban thuyét minh Bdo c4o tai chinh.

o Trich nhi¢m ciia Ban Tong Giam déc

Ban Téng Gidm déc Cong ty chiu trdch nhi¢m vé vide 1ap va trinh bay trung thuc va hop 1y Bdo céo tai

- chinh ciia Cong ty theo Chudn muc ké todn, Ché do ké todn doanh nghi¢p Viét Nam va céc quy dinh
phép 1§ c6 lién quan dén viéc 1ap va trinh bay Béo cdo tai chinh va chiu trach nhi¢m vé kiém soat noi by
ma Ban Téng Gidm doc xéc dinh 1a can thiét dé dam bao cho viée lap va trinh bay Béo céo tai chinh
khong c6 sai st trong yéu do gian 1an hoac nham 1an.

Tréach nhiém cia Kiém toan vién

Trach nhi¢m cua ching (0i la dua ra y kién vé Béo cdo tai chinh dua trén két qua ctia cude kiém todn.
Ching toi da tién hanh kiém to4n theo cdc Chudn muyc kiém todn Viét Nam, Cac Chudn muc ndy yéu
cau ching t6i tuan thu chuan myc va cic quy dinh vé dao dirc nghé nghiép, lap ké hoach va thyc hién
cudc klem todn d¢ dat duoc sy dam bao hop Iy vé viée ligu Béo cdo tai chinh cia Cong ty c6 con sai s6t
trong yéu hay khong.

Cong viéc kiém todn bao gdm thue hién céc thi tuc nhim thu thap céc bing chimg kiém todn vé cc s6
licu va thuycl minh Lren Bdo céo tai chinh. Céc tha tuc klem todn dugc lya chon dya trén xét doan cua
kiém toan vién, bao gdm dénh gid rui ro c6 sai s6t lrong yéu trong Béo cdo tai chinh do gian lan hoac
nham 1n. Khi thuc hién danh gid cdc rii ro nay, kiém todn vién da xem xét kidm soat ndi by ciia Cong
ly litn quan dén vigc 1ap va trinh bay Bdo cdo tai chinh trung thuc, hop Iy nham thiét kc céc tha tuc
kiém todn phu hgp véi tinh hinh thyc té, tuy nhién khong nham muc dich dwa ra y kién v& hiéu qua cia
kiém soat ndi bo clia Cong ty. Cong vige kiém todn cung bao gom danh gid tinh thich hop cta céc chinh
sdch ké toan dugc 4p dung va tinh hop Iy cua céc uée tinh ké to4n ctia Ban Tng Gidm déc ciing nhu
danh gid viéc trinh bay tdng thé Bio 4o ti chinh.

Ching t6i tin tuong ring céc bing chimg kiém todn ma chiing t6i da thu thap duge 1a day du va thich
hop lam co so cho ¥ kién kiém todn cia ching toi.

VIETVALUES - Mang tri thic phue vu khdach hing - VIETVALUES - Bring Knowledge (o Clients
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BAO CAO KIEM TOAN (tiép theo)

A - v A ” o
Y kién ciia Kiém toén vién

Theo ¥ kién ciia chiing t6i, Béo céo tai chinh da phan 4nh trung thyc va hop Iy, trén céc khia canh trong
yeu tinh hinh i chinh ctia Cong ty C5 phin Cang Chan 'May tai ngay 31 thang 12 ndm 2018, cling nhu
két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nim tai chinh két thic cling ngay, phu
hop v6i Chuén myc ké toan, Ché do ké todn doanh nghiép Viét Nam va cdc quy dinh phép 1y c6 lién
quan dén viéc 1ap va trinh bay Bdo cdo tai chinh.

TP. Pa Ning, ngay 12 théang 03 nam 2019

Chi nhanh Céng ty TNHH Kiém toén va Tw vin Chuén Viét tai Pa Ning- VIETVALUES

e
Lé Thi Thanh Kim - Gidm déc¢ Chi nhénh Huynh Minh Hung - Kiém toén vién
Gidy CNPKHN s6: 2896-2019-071-1 Gidy CNDKHN s6: 3402-2017-071-1

Chie ky dwgc uy quyén

Noi nhan:
= Nhu trén.
- Luu VIETVALUES.
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CONG TY CO PHAN CANG CHAN MAY

Dia chi: Thén Binh An, Xa Léc Vinh, Huyén Phii Loc, Tinh Thica Thién Hué, Viét Nam
Bing can doi ké todn

Tai ngay 31 thang 12 nam 2018

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nim 2018
. PVT: VNP
oy X A Thuyét s Riiin I
Ma so TAI SAN : So cuoi ky So6 dau nim
minh
1 2 3 4 5
100 | A. TAISAN NGAN HAN 113.246.870.060 170.397.226.146
110 | L Tién va cac khoan twong dwong tién V.1 57.552.675.526 127.354.024.145
111 | 1. Tién 6.545.278.266 13.854.024.145
112 | 2. Cac khoan trong duong tién 51.007.397.260 113.500.000.000
120 | 1. Déu tw tai chinh ngin han - 2.500.000.000
121 | 1. Chirng khoan kinh doanh | 4
122 | 2. Du phong giam gia chimg khoén kinh doanh - =
123 | 3. DAu tu ném giir dén ngay déo han V.2 A 2.500.000.000
g 130 | IIL. C#c khodn phai thu ngin han 43.941.715.489 35.200.980.448
131 | 1. Phai thu ngén han ctia khich hing V.3 18.544.669.093 22.709.442.388
132 | 2. Tra trude cho ngudi ban ngén han V.4 5.700.076.756 1.945.652.292
134 | 3. Phai thu theo tién dd ké hoach hgp ddng xdy dung - -
-~ 135 | 4. Phai thu vé cho vay ngdn han V.5 1.500.000.000 1.500.000.000
136 | 5. Phai thu ngin han khac V.6 21.317.002.199 12.105.918.327
137 | 6. Dy phong phai thu ngén han kho doi V.7 (3.120.032.559) (3.060.032.559)
139 | 7. Tai san thiéu chor xir Iy ” -
140 | IV. Hang tén kho 4.552.838.751 4.459.319.138
141 | 1. Hang ton kho V.3 4.552.838.751 4.459.319.138
142 | 2. Du phong gidm gi hang tdn kho (¥) - -
150 | V. Taisan ngén han khic 7.199.640.294 882.902.415
151 | 1. Chi phi tra trudc ngan han V.9a 222.512.591 171.347.472
152 | 2. Thué gi4 tri gia ting dugc khéu trir 6.959.360.552 681.476.467
153 | 3. Thué va cic khoan khic phai thu Nha nuée V.15 17.767.151 30.078.476
155 | 4. Tai san ngén han khéc - -
200 | B. TAISAN DAI HAN 388.579.056.796 319.780.916.184
210 | I. Cdc khoan phai thu dai han - -
220 | 1L Taisan c djnh 304.084.597.014 312.954.189.364
221 | 1. Tai san cd dinh hiru hinh V.10 304.066.179.766 312.930.900.238
222 - Nguyén gid 668.164.644.154 665.442.565.823
223 - Gid tri hao mon liy ké (364.098.464.388)|  (352.511.665.585)
224 | 2. Taisan cé dinh thué ti chinh - -
227 | 3. Taisan cb dinh v6 hinh V.11 18.417.248 23.289.126
n 228 - Nguyén gia 131.969.600 131.969.600
229 - Gid tri hao mon lity ké (113.552.352) (108.680.474)
230 | 1L Bt djng sin diu tir - -
240 | IV. Taisén dé dang dai han 71.522.466.864 2.584.745.774
241 | 1. Chiphi SXKD d& dang dai han . -
242 | 2. Chi phi xdy dyng co ban d& dang V.12 77.522.466.864 2.584.745.774
250 | V. Ddu tw tai chinh dai han - -
260 | VI. Taisdn dai han khac 6.971.992.918 4.241.981.046
261 | 1. Chiphi tré true dai han V.9b 6.971.992.918 4.241.981.046
262 | 2. Tai san thué thu nhap hodn lai - -
270 TONG CONG TAI SAN 501.825.926.856 490.178.142.330

" Bdo cdo nay dwge doc kém voi Thuyét minh Bdo cdo tdi chinh
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CONG TY CO PHAN CANG CHAN MAY

Bing cdn doi ké todn (tiép theo)

Tai ngay 31 thang 12 nam 2018

Bia chi: Thén Binh An, Xa Lc Vinh, Huyén Phi Loc, Tinh Thica Thién Hué, Viét Nam

oA NN

L X

A
Mi s6 NGUON VON A $6 cubi ky $6 diu nim
minh
9 1 2 3 4 5
300 | C. NG PHAI TRA 148.051.737.583 140.614.115.779
310 | 1. N ngén han 74.394.814.177 60.866.885.795
311 | 1. Phai trd ngudi ban ngén han V.13 10.778.933.132 9.799.688.137
312 | 2. Nguoimua tra tién truéc ngén han 43.039.782 52.659.013
313 | 3. Thué va céc khoan phéi ndp Nha nuée V.15 2.020.947.161 1.495.491.485
314 | 4. Phai trd ngudi lao dong V.16 8.770.772.315 9.699.229.539
315 | 5. Chiphi phai trd ngén han V.17 81.148.574 5
318 | 6. Doanh thu chua thyc hién ngén han V.18a 831.053.544 1.478.498.747
319 | 7. Phai trd ngan han khic V.19a 49.368.553.069 33.732.898.886
— 320 | 7. Vay vang thué tai chinh ngén han = 2
321 | 8. Dy phong phai tra ngén han V.20a 1.195.686.707 3.025.298.462
322 | 9. Quy khen thudng, phic loi V.2l 1,304.679.893 1.583.121.526
L 330 | IL. Ng daihan 73.656.923.406 79.747.229.984
331 | 1. Phaitrd ngudi ban dai han 2 =
332 | 2. Ngudi mua tra tién trwée dai han V.14 73.656.923.406 78.582.229.984
336 | 3. Doanh thu chua thyc hién dai han V.18b g 165.000.000
o 337 | 4. Phai tra dai han khéc V.19b 3 3
338 | 5. Vay vang thué tai chinh dai han - -
342 | 6. Du phong phai tra dai han V.20b 5 1.000.000.000
400 | D. VON CHUSGHUU 353.774.189.273 349.564.026.551
410 | I Vn chi s& hiru V22 353.774.189.273 349.564.026.551
411 | 1. Vbn gop ctia chi s& hiru 324.054.150.000 324.054.150.000
411a - Cb phiéu phé thong c6 quyén bidu quyét 324.054.150.000 324.054.150.000
411b - Cb phicu wu dai - -
412 | 2. Thang du v6n cb phan : -
413 | 3. Quyén chon chuyén doi trai phiéu - -
414 | 4. Vén khac cia chi s¢ hiru - -
415 | 5. €A phiéu quy (%) - -
416 | 6. Chénh léch danh gi4 lai tai san - -
417 | 7. Chénh l&ch ty gia héi doai - -
418 | 8. Quy diu tu phat trién 7.250.258.119 3.835.989.899
421 | 9. Loi nhuén sau thué chua phan phdi 22.469.781.154 21.673.886.652
421a - LNST chura phén phéi liiy ké dén cudi ky truée . -
421b - LNST chura phan phéi ky nay 22.469.781.154 21.673.886.652
430 | II. Ngubn kinh phi v quy khic - -
] 440 TONG CONG NGUON VON 501.825.926.856 490.178.142.330
Ngrdi lap biéu
BUI THI NGQC LINH NGO KHANH TOAN U\‘(NH VAN TOAN
Béo cdo ndy dige doc kém véi Thuyét mink Bdo cdo tdi chinh 8
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CONG TY CO PHAN CANG CHAN MAY
Pja chi: Thén Binh An, Xa Léc Vink, Huyén Phi Léc, Tinh Thira Thién Hué, Vigt Nam
Két qua hoat dgng kinh doanh

Cho ndm tai chinh két thic ngay 31 thang 12 nam 2018

KET QUA HOAT PONG KINH DOANH
Cho nim tai chinh két thic ngay 31 thing 12 nim 2018

Bia cdo nay dugc doc kém vai Thuyét mink Béo cdo tdi chink

DVT: VND
M:}) CHI TIEU T:::ﬁt K3 ndy Ky trudée
1 2 3 4 5
01 1. Doanh thu bén hang va cung cip dich vu VI1 145.905.891.424 132.886.682.453
02 2. Cac khoan giam trir doanh thu - -
10 3. Doanh thu thuén vé ban hang va cung cap dich vy 145.905.891.424 132.886.682.453
11 4. Gia vén hang ban VI.2 93.464.546.186 85.011.107.435
20 5. Lgi nhudn gdp vé bén hing vi cung cip dich vu 52.441.345.238 47.875.575.018
21 6. Doanh thu hoat dgng tai chinh VL3 3.159.772.045 4.611.323.338
22 | 7. Chiphitai chinh V14 10.013.897 2.282.351
23 - Trong do: Chi phi lai vay - -
25 | 8. Chiphibin hang VL5 1.466.345.104 1.392.603.177
26 | 9. Chiphi quan 1y doanh nghiép V1.6 25.354.861.838 23.933.074.325
30 10. Lgi nhuén thuin tir hoat dgng kinh doanh 28.769.896.444 27.158.938.503
31 | 11. Thunhp khéc V1.7 47.450.975 23.715.937
32 | 12. Chi phikhéc V18 667.346.890 14.785.025
40 | 13. Lgi nhuén khic (619.895.915) 8.930.912
50 | 14. Tbng loi nhufn ké todn trude thué 28.150.000.529 27.167.869.415
51 | 15. Chi phi thué thu nhip doanh nghiép hién hanh V.15 5.680.219.375 5.493.982.763
52 | 16. Chi phi thué thu nhap doanh nghiép hoan lai - -
60 17. Loi nhufin sau thué thu nhip doanh nghiép 22.469.781.154 21.673.886.652
70 | 18. Lai co ban trén cd phiéu V1.9 628 605
71 | 19. Lii suy giam trén cd phiéu VL10 628 605
Wé ngay 12 thang 03 nam 2019
Ngudi 1dp bidu K¢ todn tuéng /\,.'ﬁwb 15 ’/"/\fij{g Gidm Péc
e (oo N———
i (a3 Ao
BUI THI NGQC LINH
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CONG TY CO PHAN CANG CHAN MAY

Dia chi: Thén Binh An, X&@ Lc Vinh, Huyén Phi Lgc, Tinh Thica Thién Hué, Viét Nam
Bdo cdo heu chuyén tién té

Cho nam tai chinh két thic ngay 31 thang 12 nim 2018

BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phap gidn tiép)
Cho nim tai chinh két thiic ngay 31 thing 12 nim 2018

DYVT: VYND
7
Ma 6 Chi tidu Tr'l‘]‘i‘:ﬁ‘ Ném ndy Ném trude

1 2 3 4 5
I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

01 |1.Lginhuin trudc thué 28.150.000.529 27.167.869.415
2. Pidu chinh cho cic khoan

02 | - Khéu hao tai san c6 dinh va BDS diu tu V.10, 11 25.226.545.799 23.980.519.290

03 | - Cac khoan dy phong V.19 (2.769.611.755) -

04 | - Lai, 18 chénh léch ty gi4 hdi do4i do danh gi4 lai (25.196.212) (8.960.026)

cée khoan muc tién & ¢6 gdc ngoai t&

05 | - Lai, 13 tir hoat dong dAu tr (2.468.276.031)]  (4.611.323.338)

06 | - Chi phi i vay - -

07 | - Céc khoan diéu chinh khac = =

08 | 3.Lgi nhuén tir hoat djng kinh doanh truée thay déi von lwu djng 48.113.462.330 46.528.105.341

09 | - Tang, giam chc khodn phai thu (2.947.022.194)|  (15.791.163.631)

10 | - Ting, giam hang ton kho (93.519.613) (403.224.360)

11 | - Téng, giam céc khodn phai tra (khong ké 14i vay phai tra, thué thu (7.586.796.541)]  11.893.133.994

nhép phai ndp) .

12 | - Tang, giam chi phi tra trudc (2.781.176.991) 2.474.874.493

13 | - Tang gidm chimg khoén kinh doanh - -

14 | - Tién I3i vay da tra - -

15 | - Thué thu nhap doanh nghiép da np V.15 (5.237.452.015)]  (4.285.530.824)

16 | - Tién thu khac tir hoat déng kinh doanh - -

17 | - Tién chi khac tir hoat dong kinh doanh (2.335.352.565) (868.913.335)

20 | Luru chuyén tién thudn tir hoat djng kinh doanh 27.132.142.411 39.547.281.678
IL. LUU CHUYEN TIEN TU HOAT PONG DAU TU

21 | 1. Tién chi d& mua sém, xay dung TSCD va céc tii sin dai han khic (103.808.816.521)[  (13.891.406.259)

22 | 2. Tién thu tir thanh Iy, nhugng ban TSCD va céc ti sin dai han khac 1.118.457.000 .

23 | 3. Tién chi cho vay, mua cac cong cu ng ciia don vj khac - -

24 | 4. Tién thu hdi cho vay, ban lai cac cong cu ng cuia don vi khic V.2 2.500.000.000 -

25 | 5. Tién chi diu tu gép von vao don vi khic - -

26 | 6. Tién thu hdi dau trr gop vbn vao don vi khéc - =

27 | 7. Tién thu 18i cho vay, ¢8 titc va lgi nhugn dugc chia 3.404.192.529 4.582.208.044

30 | Lwu chuyén tién thuan tir hogt dpng ddu ti (96.786.166.992) (9.309.198.215)
III. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

31 | 1. Tién thu tir phat hanh c6 phiéu, nhén vén gop cta chi s¢ hir - -

36 | 2. Co tire, li nhuan da tra cho chti s& hiru (172.520.250) .

40 | Luu chuyén tién thudn tir hoat dong tai chinh (172.520.250) =

50 | Luru chuyén tidn thudn trong ky (20+30+40) (69.826.544.831)|  30.238.083.463

60 |Tién va twong dwong tidn diu ky 127.354.024.145 97.106.980.656

61 | Anh huéng cua thay déi ty gia héi doai quy déi ngoai t& 25.196.212 8.960.026

70 | Tién va twong dwong tién cubi ky V.1 57.552.675.526 |  127.354.024.145

. .
< F A AAwtr—n

Ngudi lap biéu K¢ toéin tuémg
—
BUI THI NGQC LINH NGO KHANH TOAN

Bdo cdo nay dige doc kém véi thuyét mink bdo cdo tai chinh
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CONG TY CO PHAN CANG CHAN MAY
Thon Binh An, x& Loc Vinh, huyén Pha Loc, tinh Thira Thién Hué

CONG TY CO PHAN CANG CHAN MAY

Thén Binh An, xa Léc Vinh, huyén Phi Léc, tinh Thita Thién Hué
BAO CAO TAI CHINH

Cho nam tdi chinh két thiic ngay 31/12/2018

Bin thuyét minh Bido cdo tai chinh

BAN THUYET MINH BAO CAO TAI CHINH
Cho nim tai chinh két thic ngay 31/12/2018

Thuyét minh nay 1a mot b0 phéan khong thé tach roi va phai duge doc kém vdi Bdo céo tai chinh
cho nim tai chinh két thiic ngay 31/12/2018.

I.  DAC PIEM HOAT PONG
1. Hinh thirc s& hiru vén

Cong ty CH phﬁn Cang Chan May (sau day goi tit 14 “Cong ty”) 1a cong ty cd phén duge ¢b ph?m
héa theo Quyét dinh sb 3932/QD-BGTVT ngy 17/10/2014 cua B§ Giao thong Van tai tir Cong ty
TNHH M6t thanh vién Cang Chan May. Cong ty hoat dong san xuét kinh doanh theo Gidy chimng
nhan déng ky doanh nghiép s6 3300515171 ngdy 26/06/2015 do S& Ké hoach va Dau tu tinh Thira
Thién Hué cp, Luat doanh nghiép, Diu 1& Céng ty va cac quy dinh phép 1y c6 lién quan.

C6 phiéu cua Cong ty da dang ky va dugc cép mi chimg khoan tai Trung tim Liru ky chitng khoan
Viét Nam tai Gidy chimg nhan ding ky chimg khoéan s6 117/2015/GCNCP-VSD ngay 01/12/2015
ctia Trung tdm Luu ky Chimg khodn Viét Nam véi ma chimg khoén 1a CMP.

2.  Linh vyc kinh doanh

Cong ty kinh doanh trong nhiéu linh vire khac nhau nhu: dich vu cung tng tau bién, thuong mai -
dich vu,...

3. Nganh ngh? kinh doanh

Nganh nghé kinh doanh ctia Céng ty la:

e Vin tai hanh khach ven bién va vién duong;

e Stra chita thiét bi dién;

e Bbc xép hang héa;

e Hoat dong dich vu hd tro khac lién quan dén van tai;

e Hoat dong dich vu hd trg truc tiép cho vén tai duong thuy;

e Van tai hang héa ven bién va vién duong;

e Cho thué xe c6 dong co;

e Stra chita c4c san phim kim loai dic sin;

e Stra chita va bao dudng phuong tién van tai (trir § t6, mo t6, xe may va xe ¢6 dong co khac);
o Sira chita thiét bi khac;

e San xuét, truyén tai, phan phéi dién;

e Khai théac, xir Iy va cung cp nudc;

e Vin tai hang hoa bang dudng bd;

o Bén 1¢ hang héa khdc méi trong céc cira hang chuyén doanh;

e Vén tai hanh khich dudng b trong ndi thanh, ngoai thanh (trir van tai bang xe buyt);

Ban thuyét minh nay 1a mét b phdn hop thanh va phéi duge doc cing voi Bao cdo tai chinh 11
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CONG TY CO PHAN CANG CHAN MAY
Thon Binh An, x& Loc Vinh, huyén Pha Loc, tinh Thira Thién Hué

CONG TY CO PHAN CANG CHAN MAY

Thén Binh An, xd Loc Vinh, huyén Phii Ljc, tinh Thiea Thién Hué
BAO CAO TAI CHINH

Cho nam tai chinh két thiic ngay 31/12/2018

Bdn thuyét minh Bdo cdo tai chinh (tiép theo)

e Bén 1é nhién liéu dng co trong cac cira hang chuyén doanh;
e Dich vu cung ing tau bién;

e Kho bai va luu gilr hang hoa,...

4.  Chu k¥ sin xuét, kinh doanh théng thwong
Chu ky sdan xuét kinh doanh théng thudng dbi véi cac hoat dong ciia Cong ty thudmg kéo dai khong
qud 12 thang.
5.  Dic diém hoat dong ciia Cong ty trong nim c6 4nh hwéng dén B#o cdo tai chinh
Khéng c6 sy kién ndo vé méi truémg phép 1y, dién bién thi truong, dac diém hoat d0ng kinh doanh,
quan ly, tai chinh, cc sy kién sap nhép, chia, tach, thay dbi qui m0... co anh hudng dén Béo cdo tai
chinh cta Cong ty trong nam.
6.  CAu triic Cong ty
Céng ty cé cdc don vi tryc thupc khéng c6 tw cich phap nhin hach todn phu thujc
Tén don vi Dia chi
1. Xinghiép Xép d& Cang Chan May Thén Binh An, xa Loc Vinh, huyén Phu Loc,
tinh Thira Thién Hué
2. Xinghiép Co gi¢i Cang Chan May Thén Binh An, xa Lc Vinh, huyén Phi Léc,
tinh Thira Thién Hué
3. Xi nghiép Dich vu Cung ung Tau bién  Thén Binh An, xd ILC)c Vinh, huyén Phi Loc,
Cang Chan May tinh Thira Thicn Hué
4. Van Phong dai di¢n tai thanh phd Hué Tang 3, nha s6 130 Nguyen Hug, phuong Phi
Nhuan, thanh phd Hué, tinh Thira Thién Hué
7.  Nhéan vién
Tai ngay két thiic nam tai chinh, Cong ty c6 277 nhan vién dang 1am viéc (s6 dau nam I3 271 nhan
vién).
II. NAM TAI CHINH, PON VI TIEN TE SU DUNG TRONG KE TOAN
1.  Nam tai chinh
Nam tai chinh ctia Cong ty bit déu tir ngdy 01 thang 01 va két thic vao ngdy 31 thang 12 hang
nam.
2. Don vi tién t¢ sir dung trong ké todn
Pon vi tién t¢ sir dung trong ké toan 1a Ddng Viét Nam (VND) do viée thu, chi chit yéu duge thyc
hién bang don vi tién t¢ VND.
Ban thuyét minh nay la mét bg phdn hop thanh va phdi dwgc doc cung vi Bdo cdo tai chinh 12
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CONG TY CO PHAN CANG CHAN MAY ,
Thon Binh An, xa Loc Vinh, huyén Phu Loc, tinh Thira Thién Hué

CONG TY CO PHAN CANG CHAN MAY

Thon Binh An, xd Loc Vinh, huyén Phu Loc, tinh Thiea Thién Hué
BAO CAO TAI CHINH

Cho nam tai chinh két thic ngay 31/12/2018

Ban thuyét minh Bdo cio tai chinh (tiép theo)

III. CHUAN MUC VA CHE PQ KE TOAN AP DUNG

1.  Chuin muc va ché d ké todn 4p dung
Cong ty 4p dung cdc Chuin muc ké toan, Ché do ké toan doanh nghiép Viét Nam duogc ban hanh
theo Thong tu s6 200/2014/TT-BTC ngay 22 thang 12 nam 2014 va céac thong tu huéng dan thyuc
hién Chuan muc ké toan ctia B Tai chinh trong viéc l1dp va trinh bay Bao cdo tai chinh.

2. Tuyén bé vé viéc tuéin thii chuin muc ké todn va ché dj ké todn
Ban Téng Gidm déc ddm bao da tuan thi yéu cdu ctia cde Chudn muyc ké toan, Ché do ké toan
doanh nghiép Viét Nam dugc ban hanh theo Thong tu s6 200/2014/TT-BTC ngay 22 thang 12 nam
2014 ciing nhu c4c théng tu hudng din thuc hién chuin myc ké toan ctia BO Tai chinh trong vige
lap Béo céo tai chinh.

IV. CAC CHINH SACH KE TOAN AP DUNG

1.  Co sélap B4o cdo tai chinh
Bdo céo tai chinh dugc 1ap trén co s& ké toan don tich (trir céc thong tin lién quan dén céc ludng
tién).
Céc don vj truc thude 6 td chirc cong tac ké toan riéng, hach toan phu thudc. Bdo cdo tai chinh
cua toan Cong ty dugc 13p trén co s¢ tong hgp Béo cdo tai chinh cua céc don vi tryc thude. Cac
giao dich ndi bd (doanh thu — chi phi) va so du gitra cac don vi truc thude duge loai trir khi 1ap Béo
cao tai chinh.

2.  Tién va cdc khodn twong dwong tién
Tién bao gdm tién mat, tién giri ngan hang khong c6 ky han.
Céc khoan twong duong tién 1 cac khoan déu tir ngdn han c6 thoi han thu hdi hogc déo han khéng
qué 3 thang ke tir ngdy mua, dé dang chuyén doi thanh mdt lugng tién xac dinh ciing nhu khéng c6
nhiéu rui ro trong viéc chuyén doi thanh tién.

3.  Céc khodn diu tw tai chinh
Cic khodn dau tw ndm giie dén ngay ddo han
Khoan dau tr dugc phén loai 1a nim gitr dén ngay dao han khi Cong ry ¢6 ¥ dinh va kha ning gitr
dén ngay do han. Cac khoan d4u tu nam gnr dén ngay dao han bao gom cac khoan tién giri ngan
hang c6 ky han (bao gdm ca cic loai tin phleu ky phiéu), trai phiéu, c6 phiéu wu di bén phat hanh
bét budc phai mua lai tai mot thoi diém nhat dinh trong twong lai va cac khodn cho vay nam giir
dén ngay d4o han véi muc dich thu 13 hang ky va cac khoan dau tu ndm gitr dén ngiy déo han
khac.
Céc khoan dau tr ndm gilt dén ngay déo han dugc ghi nhin ban dAu theo gia goc bao gom gid mua
va cac chi phi lién quan dén giao dich mua céc khoan dAu tur. Sau khi nhin ban dAu, céc khoan dau
tu nay dugc ghi nhan theo gid trj ¢ thé thu hdi. Thu nhap 14i tir cac khoan ddu tu nim giir dén
ngdy déo han sau ngdy mua dugc ghi nhén trén Bdo cdo ket qua hoat dong kinh doanh trén co s¢
dy thu. Lai duge hudng treée khi Cong ty ndm giit duge ghi giam trir vao gid gbe tai thoi diém
mua.

Bén thuyét minh nay la mét bé phan hop thanh va phdi dioc doc cing voi Bao cdo tdi chinh 13
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CONG TY CO PHAN CANG CHAN MAY

Thén Binh An, xd Léc Vinh, huyén Phi Léc, tinh Thira Thién Hué
BAO CA0 TAI CHINH

Cho nam tai chinh két thic ngay 31/12/2018

Bin thuyét minh Bdo cdo tai chinh (tiép theo)

Khi c6 céc bang chimg chiic chin cho thy mot phan hodc toan bo khoan dau tu ¢6 thé khong thu
hdi duge va sb ton that duge xac dinh mét cach dang tin cdy thi tdn thit duge ghi nhan vio chi phi
tai chinh trong ky va giam trir tryc tiép gia tri du tu.

Cac khodn cho vay
Céc khoan cho vay dugc xac dinh theo gia goc trir cac khoan du phong phax thu kho doi. Dy phong
phai thu khé doi ctia cac khoan cho vay duge 13p can cir vao du kién murc tn thit c6 thé xay ra.

4.  Céac kheén phai thu
Céc khoan ng phai thu duge trinh bay theo gia tri ghi sO trir di cac khoan du phong phai thu kho
doi.
Vigc phén loai cdc khodn phai thu 1a phai thu khach hang va phai thu khic duoc thuc hién theo
nguyén tic sau:

e Phai thu cia khach hang phén énh céc khoan phai thu mang tinh chét thuong mai phat sinh tir
giao dich ¢6 tinh chét mua — ban gitra Cong ty va ngudi mua 1a don vi de 1ap voi Cong ty, bao
gbm ca cac khoan phai thu vé tién ban hang xudt khau ty thac cho don vi khéc.

e Phai thu khic phan 4nh cac khoan phai thu khéng c6 tinh thuong mai, khong lién quan dén
giao dich mua — ban.

Du phong phai thu khé doi dugce lap cho timg khoan ng phai thu kho doi can cir vao tudi ng qué
han ctia cac khoan ng hodc du kién murc t6n tht c6 thé xay ra, cu thé nhu sau:

e DbivGing phai thu qua han thanh toan:
- 30% gi4 tri dbi v6i khoan no phai thu qué han tir trén 6 thang dén dudi 1 nam.
- 50% gié tri dbi v6i khoan ng phai thu qua han tir 1 ndm dén dudi 2 ndm.
- 70% gié tri dbi v6i khoan ng phai thu qua han tir 2 ndm dén du6i 3 nam.
- 100% gi4 tri d6i v&i khoan ng phai thu qua han tir 3 nam tro 1én.

e Déi voi ng phai thu chua qué han thanh toan nhung khé c6 kha nang thu hdi: cin cir vao dy
kién murc ton that d¢ 1ap du phong.

Tang, gidm sé du dyu phong ng phai thu khé doi cAn phai trich 1ap tai ngay két thiic ky ké toan duge
ghi nhan vao chi phi quan ly doanh nghiép.
5. Hang ton kho

Hing tdn kho dugc ghi nhan theo gia thip hon giita gia goc va gia tri thuin c6 thé thyc hi¢n dugc.
Gia gbc hang ton kho dugc xac dinh nhu sau:

° Nguyen vt liéu, h&ng hoéa: bao gdm chi phi mua va cac chi phi lién quan tryc tiép khac phét
sinh d& ¢6 duoc hang ton kho & dia diém va trang thai hién tai.

e Thanh phim: bao gdm chi phi nguyén vat liéu, nhén cong tryc tiép va chi phi san xuat chung
¢6 lién quan tiép duqc, phan bd dya trén mirc 36 hoat dong binh thuomg/chi phi quycn str dung
dat, cac chi phi tryc tiép va cic chi phi chung ¢06 lién quan phat sinh trong qué trinh dau tr xdy
dung thanh phim bét dong san.

e  Chi phi san xuét kinh doanh dé& dang: bao gdm chi phi nguyén vat liéu truc tiép, nhan cong tryuc
tiép, chi phi sir dung mdy thi cong va chi phi chung.

Bén thuyét minh ndy la mgt bg phan hop thanh va phai diecge doc cing véi Bdo cdo tai chinh 14

s BaaC s A J s

=l 2= < S 11



CONG TY CO PHAN CANG CHAN MAY
Thon Binh An, x& Loc Vinh, huyén Pha Loc, tinh Thira Thién Hué

CONG TY CO PHAN CANG CHAN MAY

Thon Binh An, xa Loc Vinh, huyén Phu Loc, tinh Thua Thién Hué
BAO CAO TAI CHINH

Cho ném tai chinh két thic ngay 31/12/2018

Bin thuyét minh Bdo cdo tai chinh (tiép theo)

Gi4 trj thudn c6 thé thyc hién dwoc 12 gi ban udc tinh cia hang ton kho trong ky san xudt, kinh
doanh binh thudng trir chi phi w6 tinh dé hoan thanh va chi phi udc tinh cin thiét cho viée tidu thy
ching.

Gi4 tri hang tdn kho dugc tinh theo phwong phép binh quan gia quyén va dugc hach toan theo
phuong phép ké khai thuong xuyén.

Du phong giam gia hang ton kho dugc 13p cho timg mét hang tén kho c6 gia gbc 16n hon gié tri
thudn c6 thé thuc hién duge. DSi vi dich vu cung cip dé dang, viéc 1ap du phong gnam gié duge
tinh theo timg loai dich vu ¢6 mirc gia riéng biét. Ting, giam sd du du phong giam gia hang ton
kho cAn phai trich 1ap tai ngay két thuc ky ké toan duoc ghi nhén vao gia vén hang ban.

6.  Chi phi tra truwée

Chi phi tra truée bao gdm céc chi phi thue té da phat sinh nhung c6 lién quan den két qua hoat
dong san xuét kinh doanh ctia nhiéu ky ké toan. Chi phi tra trrée ctia Cong ty bao gom céc chi phi
sau:

Cong cu, dung cu
Céc cong cy, dung cu da dua vao sir dung duge phin b vao chi phi theo phuong phép dudng thing
vai thoi gian phan bo khong qua 36 thang.

Chi phi sira chira tai sin co dinh
Chi phi sira chita tai san phéat sinh mot lan c6 gia tri 16n dugc phan bo vao chi phi theo phuong
phap dudng thang trong 36 thang.

Lgi thé kinh doanh

Loi thé kinh doanh dugc ghi nhan theo quyét dinh s6 2928/QD-BGTVT ngay 04/08/2014 vé gié tri
doanh nghiép c¢d phan hoa ciia Céng ty TNHH MTV Céng Chén My thudc Téng Cong ty Céng
nghiép Tau thuy. Loi thé kinh doanh dugc phan bd vao chi phi theo phuong phép dudng thing
trong 60 thang.

7. Taisan cb dinh hiru hinh

Tai san ¢b dinh hiru hinh dugc thé hién theo nguyén gia trir hao mon lay ké. Nguyén gia tai san cb
dinh hiru hinh bao gdm toan b cac chi phi ma Cong ty phai bo ra dé co duoc tai san ¢b dinh tinh
dén thoi diém dua tai san d6 vao trang théi san sang sur dung. Cac chi phi phat sinh sau ghi nhan
ban dau chi duge ghi tang nguyén gia tai san cb dinh néu cac chi phi nay chéic chin lam tang loi ich
kinh té trong tuong lai do sir dung tai san do. Cac chi phi phét sinh khong théa man diéu kién trén
duoc ghi nhan la chi phi san xuét, kinh doanh trong ky.

Khi tai san ¢6 dinh hiru hinh dugc ban hay thanh 1, nguyén gia va gid tri hao mon lily ké dugc x6a
06 va 13i, 16 phat sinh do thanh 1y dugc ghi nhan vao thu nhap hay chi phi trong ky.
Tai san ¢b dinh hitu hinh duoc khiu hao theo phuong phap dudng thing dya trén théi gian hiru

dung uéc tinh phu hop véi hudng dén theo Thong tir 45/2014/TT-BTC ngay 25 thang 04 nim 2014
ctia B Tai chinh. S6 nim khéu hao cta céc loai tai san ¢b dinh hitu hinh nhur sau:

Loai ti san ¢b dinh Sé nam/Ky ndy
Nha cira, vat kién tric 9-40
Méy méc va thiét bi 5-20
Phuong tién van tai, truyén dén 6-18
Thiét bi dung cu quéan 1y 4-12

Bdn thuyét mink nay la mét bg phan hop thanh va phdi duge doc cing voi Bao cdo tai chinh 15



CONG TY CO PHAN CANG CHAN MAY ,
Thon Binh An, xa Loc Vinh, huyén Phu Loc, tinh Thira Thién Hué

CONG TY CO PHAN CANG CHAN MAY

Thén Binh An, xd Loc Vinh, huyén Phii Lgc, tinh Thuea Thién Hué
BAO CAO TAI CHINH

Cho nam tai chinh két thic ngay 31/12/2018

Bin thuyét minh Bdo cdo tai chinh (tiép theo)

10.

11.

Tai sin c6 dinh vd hinh
Tai san c¢b dinh v hinh duge thé hién theo nguyén gié trir hao mon liy ké.

Nguyén gia tai san c¢6 dinh v6 hinh bao gdm toan b céc chi phi ma Cong ty phai bé ra dé c6 dugc
tai san co dlnh tinh dén thoi diém dwa tai sin d6 vao trang thai sin sang sir dung. Chi phi lién quan
dén tai san ¢6 dinh v hinh phét sinh sau khi ghi nhén ban dau dugce ghl nhéan 1a chi phi san xut,
kinh doanh trong ky trir khi céc chi phi nay gan lién v&i mot tai san ¢o dinh v hinh cu thé va lam
tang loi ich kinh t€ tir cdc tai san nay.

Khi tai san c¢b dinh v6 hinh dugc ban hay thanh 1y, nguyén gia va gia tri hao mon liiy ké dugc x6a
s6 va 1di, 16 phat sinh do thanh 1y dugc ghi nhéan vao thu nhép hay chi phi trong ky.

Tai sén ¢d dinh vo hinh ciia Cong ty bao gdm:
Chuwong trinh phan mém

Chi phi lién quan dén cac chwong trinh phan mém may tinh khong phai 1a m{t b phéan gan két voi
phan clng ¢6 lién quan dugc von hoa. Nguyén gia cua phan mém may tinh la toan bd céc chi phi
ma Céng ty di chi ra tinh dén thoi didm dua phdn mém vao sir dung. Phin mém maéy tinh duge
khAu hao theo phuong phap dudng thing trong 5 nam.

Chi phi xay dung co ban dé dang

Chi phi xdy dung co ban d& dang phan anh céc chi phi lién quan tryuc tiép (bao gdm ca chi phi 1ai
vay c6 lién quan phd hop v6i chinh séach ké toan cta Cong ty) dén céc tai san dang trong qua trinh
xdy dyng, may moc thiét b dang lap dat dé phuc vu cho muc dich san xuit, cho thué va quan 1y
cling nhr chi phi hen quan dén viéc sira chira tai san ¢d dinh dang thuc hién. Céc tai san nay dugce
ghi nhén theo gia gbc va khong duge tinh khéu hao.

Cac khoan ng¢ phadi tra va chi phi phai tra

Céc khoan ng phai tra va chi phi phai tra dugc ghi nhén cho s6 tién phai tra trong tuong lai lién
quan dén hang hoéa va dich vu da nhén dugec. Chi phi phai tra dugc ghi nhan dua trén cac ude tinh
hop ly vé so tién phai tra.
Viée phan loai cdc khodn phai trd 12 phéi tra ngudi ban, chi phi phai tra va phai tra khac dugc thuc
hi¢n theo nguyén tac sau:
o Phai tra ngudi ban phan anh cac khoan phai tra mang tinh chét thwong mai phat sinh tu' giao

dich mua hang héa, dich vy, tai san va nguoi ban la don vi doc lap véi Cong ty, bao gdm ca
céc khoan phai tra khi nhép khau théng qua ngudi nhan 1y thac.

e  Chi phi phéi tra phan anh céc khoan phai tra cho hang héa, dich vu da nhan dugc tir ngudi ban
hodc di cung cap cho ngudi mua nhung chua chi tra do chua c6 héa don hodc chua du hd so,
tai liéu ké todn va cac khoan phai trd cho ngudi lao dong vé tién luong nghi phép, cac khoan
chi phi san xuét, kinh doanh phai trich truéc.

e  Phai tra khéc phan anh céc khoan phai tra khéng c6 tinh thuong mai, khong lién quan dén giao
dich mua, ban, cung cip hang héa dich vu.

Doanh thu chwa thuc hién

Doanh thu chua thye hi¢n phan 4nh sb tién ctia khach hang tré truéc cho mot hogc nhidu ky ké toan
vé viéc cho thué mat bang, bai chira.

Ban thuyét minh nay la mét bg phdn hop thanh va phai dicoe doc cing véi Bio cdo tai chinh 16
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CONG TY CO PHAN CANG CHAN MAY
Thon Binh An, x& Loc Vinh, huyén Pha Loc, tinh Thira Thién Hué

CONG TY CO PHAN CANG CHAN MAY

Thén Binh An, xa Loc Vinh, huyén Phi Loc, tinh Thiea Thién Hué
BAO CAO TAI CHINH

Cho ndm tdi chinh két thiic ngay 31/12/2018

Bin thuyét minh Béo cdo tai chinh (tiép theo)

Doanh thu chua thue hién ngin han 1 khoan doanh thu chwa thye hién tuong img vGi phan nghia
vu ma doanh nghiép s& phai thyc hi¢n trong vong 12 thang tiép theo hodc trong mét chu ky san
xuét, kinh doanh thong thudng tai thoi diém bao céo.

Doanh thu chua thuc hién dai han 1a khoan doanh thu chura thyc hién twong tmg voi phin nghia vu
ma doanh nghiép s& phai thuc hién sau 12 thang hodc sau mot chu ky san xuit, kinh doanh thong
thudng tiép theo tai thoi diém béo cdo.

12. Vén chii s¢ hitu
Vén gép ciia chii sé hiru
Vén gop cua chi s& hiru dwge ghi nhan theo s6 von thyc t& da gop cua céc b dong.
Thang duw von co phan
Thang dur von cd phan dugc ghi nhén theo s6 chénh léch giira gia phat hanh va ménh gla cd phleu
kh1 phat hanh lan dau phat hfmh bo sung, chénh Iéch gitra gia tai phat hanh va gia tri s6 sach cua
cbd phleu quy va cu phan von ctia trai phiéu chuyén dox khi ddo han. Chi phi tryc tiép lién Quan
dén viée phat hanh bd sung c6 phiéu va tai phat hanh cd phiéu quy duoc ghi gidm thing du von cb
phin,
Vén khéc ciia chii sé¢ hitu
Vén khéc duge hinh thanh do bd sung tir két qua hoat dong kinh doanh, danh gid lai tai san va gia
tri con lai gifta gia tri hop ly cia cac tai san dugc tang, biéu, tai trg sau khi trir cac khoan thué phai
nop (néu co6) lién quan dén céc tai san nay.
Cé phiéu quy
Khi mua lai ¢6 phiéu do Céng ty phat hanh, khoan tién tra bao gdm ca cac chi phi lién quan dén
giao dich dugc ghi nhén 1a ¢6 phiéu quy va duge phan anh 12 mdt khoan giam trir trong von chu s¢
hiru. Khi tai phat hanh, chénh 1¢ch giira gid tai phat hanh va gi4 sb sach ctia cd phiéu quy dugc ghi
vao khoan muc “Thang du v6n ¢6 phan”.

13. Phan phdi lgi nhuin
Loi nhuén sau thué thu nhap doanh nghiép dugc phan phéi cho cac ¢b ddng sau khi da trich 18p céc
quy theo Diéu 1¢ Cong ty cling nhu cic qui dinh clia phép luat va da dugc Dai hdi dong c6 dong
phé duyét.
Viéc phan phdi 1q1 nhuan cho céc ¢d dong dugc can nhic dén cac khoan muc phi tién t& nam trong
loi nhuan sau thué chua phan phéi co the anh huémg dén ludng tién va kha néng chi tra ¢d tirc nhu
13i do danh gid lai tai san mang di gop von, 1ai do danh gia lai cac khoan myc tién 18, cac cong cu
tai chinh va c4c khoan muc phi tién té khac.
Cb tirc duge ghi nhan la ng phai trd khi dugc Dai hoi ddng cb déng phé duyét.

14. Ghi nhin doanh thu va thu nhip
Doanh thu 1 1gi ich kinh te thu duoc 1am ting vén chi s& hitu cia doanh nghlep ngoai trir phin
déng gép thém cua cac cb dong. Doanh thu dugc ghi nhén tai thoi diém gxao dich phat sinh, khi
chéc chin thu duge lgi ich kmh t¢, dugc xac dinh theo gia trj hop ly cia cac khodn duoc quyén
nhén, khong phan biét da thu tién hay s& thu dugc tién.
Doanh thu bén hang hod xing dau
Doanh thu ban hang héa, thanh phim duge ghi nhan khi ddng thoi thoa min cdc didu kién sau:

Ban thuyét minh nay la mét b phan hop thanh va phdi dugc doc cing véi Bdo cdo tdi chinh L7
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CONG TY CO PHAN CANG CHAN MAY
Thon Binh An, x& Loc Vinh, huyén Pha Loc, tinh Thira Thién Hué

CONG TY CO PHAN CANG CHAN MAY

Thén Binh An, xd Loc Vinh, huyén Phit Ljc, tinh Thira Thién Hué
BAO CAO TAI CHINH

Cho nam tai chinh két thiic ngay 31/12/2018

Biin thuyét minh Bdo cdo tai chinh (tiép theo)

15.

16.

17.

18.

e (Cong ty da chuyén giao phan 16n riii ro va lgi ich gén lién v&i quyén s& hitu san pham hodc
hang héa cho nguoi mua.

e Cong ty khong con ndm gifr quyén quan 1y hang héa nhw ngudi s¢ hiru hang hoa hodc quyén
kiém soat hang hoa.

e Doanh thu dugc xéc dinh trong d6i chiic chén.

e (Cong ty da thu dugc hogc s& thu duoc loi ich kinh 18 tir giao dich ban hang.
e Xdc dinh dugc chi phi lién quan dén giao dich ban hang.

Doanh thu cung cip dich vu tai cing

Doanh thu cua giao dich cung cép dich vu duoc ghi nhén khi két qua cta giao dich d6 duogc xdc
dinh mot cach dang tin cdy. Trudng hop dich vu dugc thyuc hién trong nhidu ky thi doanh thu duge
ghi nhan trong ky dugc cin cir vao két qua phin cong viéc da hoan thanh vao ngay két thuc ky ké
toan. Két qua cua giao dich cung cép dich vu dugce xac dinh khi thoa mén tat ci cic diéu kién sau:

e Doanh thu dugc xac dinh tuong d6i chic chén.
e (6 kha ning thu dugce loi ich kinh té tir giao dich cung chp dich vu do.
e Xic dinh duge phin cong viée da hoan thanh vao ngay két thic ky ké toan.

e Xac dinh dugc chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao dich cung cAp dich
vu do.

Tién lai

Tiéjn 13i dugc ghi nhén trén co s& ddn tich, dwoc xac dinh trén s6 du céc tai khoan tién giri va 13i
suét thue té timg ky.

Cé tike va lgi nhudgn dwgc chia

C6 e va loi nhuédn duoc chia duge ghi nhén khx Cong ty dugc quyén' nhan cd tie hgz_’xc loi nhuan
tir vige gop von. Co tire dugc nhéan bang cé phiéu chi duge theo ddi s6 lugng ¢ phicu tang thém,
khong ghi nhan gié trj co phi¢u nhan dugc.

Céc khoan giam trir doanh thu

Cac khoan giam trir doanh thu 1a céc khoan duge diéu chinh giam trir vao tong doanh thu trong ky
bao gom cac khoan chiét khiu thuwong mai, gidm gi4 hang ban va hang béan bi tra lai.

Gia von hang bin

Gia von hang ban 1a téng gia vén ctia hang héa va chi phi truc tiép cia khéi luong dich vu da cung
céap, chi phi tryc ti€p cua khoi hugng dich vu da cung cap, chi phi khac dwoc tinh vao gid von hodc
gi giam gia von hang ban.

Chi phi tai chinh

Chi phi tai chinh 1a nhimg chi phi lién quan dén hoat ddng tai chinh gom céc khoan chi phi hodc 15
lién quan dén hoat dong dau tur tai chinh va di vay von, 16 chuyén nhugng ching khoan ngan han,
chi phi giao dich ban chimg khoan va dy phong giam gid chimg khoén kinh doanh.

Chi phi ban hing va chi phi quan Iy doanh nghiép

Chi phi bén hang va chi phi quan ly doanh nghiép 1a toan bd cac chi phi phat sinh dén qué trinh ban
san phim, hang hoa, cung cép dich vu va cic chi phi quan ly chung cia Cong ty.

Ban thuyét minh nay la mot bg phén hop thanh va phdi duoc doc cung véi Bio cdo tai chinh
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CONG TY CO PHAN CANG CHAN MAY ,
Thon Binh An, xa Loc Vinh, huyén Phu Loc, tinh Thira Thién Hué

CONG TY CO PHAN CANG CHAN MAY

Thén Binh An, xa Ljc Vinh, huyén Phi Loc, tinh Thiea Thién Hué
BAO CA0 TAI CHINH

Cho nam tai chinh két thic ngay 31/12/2018

Bdn thuyét minh Bdo cdo tai chinh (tiép theo)

19,

Thué thu nhap doanh nghiép

Chi phi thué thu nhap doanh nghiép bao gdm thué thu nhap DN hién hanh va thué thu nhip DN
hoan lai.

Thué thu nhip hi¢n hanh

Thué thu nhp hién hanh 1a khoan thué dugc tinh dua trén thu nhap tinh thué. Thu nhap tinh 1hue
chénh 1&ch so véi lgi nhuan ké todn 1a do didu chinh cac khoan chénh léch tam thoi gitta thué va ké
toan, céc chi phi khong duge trir ciing nhur diéu chinh céc khoan thu nhap khong phai chiu thué va
cac khoan 16 dugc chuyén.

Thué thu nhip hoan lgi

Thué thu nhép hoan lai 14 khoan thué thu nhap doanh nghiép s& phai ndp hodc s€ dugce hoan lai do
chénh 1&ch tam thoi gitra gid tri ghi s6 cua tai san va ng phai tra cho muc dich 1ap Bdo cdo tai chinh
va co s tinh thué thu nhap. Thué thu nhép hoén lai phai trd dugc ghi nhan cho tt ca cac khoan
chénh 1éch tam thoi chiu thué. Tai san thué thu nhdp hoan lai chi dugc ghi nhdn khi chic chin
trong twong lai s& c6 lgi nhudn tinh thué dé sir dung nhimg chénh 1&ch tam thoi duge khau trir nay.

Gia trj ghi s6 cua tai san thué thu nhép doanh nghi¢p hoén lai duge xem x¢ét lai vao ngay két thic
k3 ké toan va s& duge ghi gidm dén mirc dam bao chic chén c6 du lgi nhuén tinh thué cho phép loi
ich ctia mot phin hodc toan bd tai san thué thu nhap hodn lai duoc sir dung. Céc tai san thué thu
nhdp doanh nghiép hoan lai chua duge ghi nhén trude diy duoc xem xét lai vao ngay két ky ke
toan va duge ghi nhan khi chic chén c6 du loi nhuan tinh thué dé c6 thé sir dung cac tai san thué
thu nhdp hoan lai chua ghi nhan nay.

Tai san thué thu nhap hodn lai va thué thu nhap hoan lai phai tra duge xé4c dinh theo thué suét dy
tinh s& 4p dung cho nam tai san dugc thu hdi hay ng phai tra duge thanh toan dya trén cic mirc
thué sudt c6 hiéu luc tai ngay két thac ky ké toan. Thué thu nhap hoan lai dugc ghi nhan vao Bao
c4o két qua hoat dong kinh doanh va chi ghi tryc tiép vao v6n chu so hiru khi khoan thué d6 lién
quan dén céc khoan muc duoc ghi thing vao vén chi sé hiru.

Tai san thué thu nhap hoén lai va ng thué thu nhép hoan lai phai tra dugc bu trir khi:

e Céng ty cé quyén hop phéap duoc bu trir giita tai san thué thu nhap hién hanh véi thué thu nhap
hién hanh phai ndp; va

e Cac tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai trd ndy lién quan dén thué thu
nhap doanh nghié¢p duoc quan ly boi cing mét co quan thué:
- Déi véi cing mot don vi chiu thué; hoac

- Cong ty dir dinh thanh toan thué thu nhap hién hanh phai tré va tai san thué thu nhap hién
hanh trén co s& thuin hodc thu hdi tai san dbng thoi vai viée thanh todn ng phai tra trong
ting ky twong lai khi cac khoan trong yéu cia thué thu nhap hodn lai phai tra hodc tai san
thué thu nhap hodn lai dugc thanh toan hodc thu hdi.

20. Bado cdo theo by phén

e  B{ phan theo linh vyc kinh doanh la mot phin c¢6 thé xac dinh riéng biét tham gia vao qua
trinh san xuét hodc cung cip san phdm, dich vu va cé rui ro va lgi ich kinh té khéc véi cac bd
phan kinh doanh khac.

e  BQ phén theo khu vyc dia ly 1a mot phan c6 thé x4c dinh riéng biét tham gia Va0 qué trinh san
xudt hodc cung cap san pham, dich vu trong pham vi mdt méi truémg kinh té cu the va c6 rii
ro va lgi ich kinh té khéc véi cac bd phan kinh doanh trong cic m6i trurdng kinh té khac.

Ban thuyét minh nay la mot bd phdn hop thanh va phdi duoce doc ciing véi Bdo cdo tai chinh 19
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CONG TY CO PHAN CANG CHAN MAY
Thon Binh An, x& Loc Vinh, huyén Pha Loc, tinh Thira Thién Hué

CONG TY CO PHAN CANG CHAN MAY

Thon Binh An, xa Loc Vinh, huyén Phu Lic, tinh Thira Thién Hué
BAO CA0 TAI CHINH

Cho ndm tai chinh két thic ngay 31/12/2018

Bin thuyét minh Bdo cdo tai chinh (tiép theo)

21. Bénlién quan

Céc bén duge coi la lién quan néu mdt bén cé kha ning kiém soat hogc ¢6 anh hudng déng ké dbi
v&i bén kia trong viéc ra quyét dinh céc chinh sach 1ai chinh va hoat dong. Céc bén ciing dugc xem

14 bén lién quan néu ciing chiu su kiém soét chung hay chiu 4nh hudng dang ké chung.

Trong viéc xem xét mbi quan hé cua céc bén lién quan, ban chét ciia mbi quan hé dugc chu trong

nhiéu hon hinh thirc phap 1y.

V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN DOI

KE TOAN
1.  Tidn va cac khoan twong duong tién

So cudi ndm

A v
S6 diu nim

Tién mat 158.153.942 177.085.807
Tién goi ngan hang 6.387.124.324 13.676.938.338
Céc khoan tuong duong tién - tién giri ¢6 ky han < 3 théang 51.007.397.260 113.500.000.000
Cong 57.552.675.526 127.354.024.145
2. Dhu tw nim giir dén ngay ddo han
S6 cubi nim S6 diu nim
Gid gbc _ Gid tri ghi s0 Gidgbe  Gia tri ghi so
Ngin han - - 2.500.000.000  2.500.000.000
Tién giri ¢6 ky han . % 2.500.000.000  2.500.000.000
Cac khoan dau tur khac - . = -
Dai han - = = =
Cong 4 8 2.500.000.000  2.500.000.000
20
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CONG TY CO PHAN CANG CHAN MAY

Thon Binh An, x& Loc Vinh, huyén Pha Loc, tinh Thira Thién Hué

CONG TY CO PHAN CANG CHAN MAY

Thén Binh An, xa Léc Vinh, huyén Phii Loc, tinh Thita Thién Hué

BAO CA0 TAI CHINH
Cho néam tai chinh két thic ngay 31/12/2018
Bén thuyét minh Bdo cdo tai chinh (tiép theo)

3.  Phai thu ngin han ciia khich hang

Phai thu cdc bén lién quan

Phii thu cdc khdch hang khdc

- Cong ty TNHH Cung tng Vat Tu Dong Lam
- Cong ty TNHH SHAIYO AA Viét Nam

- Cong ty Cb phan Xi ming Pdng Lam

- C4c khéch hang khac

Cong

4.  Tra trwée cho ngudi bin ngin han

Trd trudc cho cdc bén lién quan

Tra trudc cho nguoi ban khic

- Cong ty Cb Phan 1-5

- Cong ty c6 phan Tu vin va xay dyng Thinh Long

- Cong ty CP Tu Van Xay Dyng Cang - Dudng Thiy
- C4c nha cung cap khac

Cong

5. Phai thu vé cho vay ngin han

Phdi thu cho vay vdi cdc bén lién quan

Phdi thu cho vay véi cic dbi twgng va cd nhan khdc
- Céng ty TNHH MTV Vin tai Vién Duong Vinashin
- Céc d6i tugng khéc

Cong

A Ke _w
S0 cuoi nAim

A A -
S0 dau nam

18.544.669.093
3.286.433.318
3.265.835.750
1.000.000.000
10.992.400.025

22.709.442.388
1.248.490.153
8.967.806.587
12.493.145.648

18.544.669.093

22.709.442.388

A Re _w
S0 cuoi nam

- 25.000.000
5.700.076.756 1.920.652.292
4.260.000.000 -

768.249.000 -
6.497.600 1.349.486.000
665.330.156 571.166.292
5.700.076.756 1.945.652.292

A Ke _w
S0 cuodi nim

A -
S6 dau nim

"
-

1.500.000.000
1.500.000.000

1.500.000.000
1.500.000.000

1.500.000.000

1.500.000.000

Ban thuyét minh ndy la mt bg phdn hop thanh va phai duepe doe eting voi Bdo cdo tai chinh
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CONG TY CO PHAN CANG CHAN MAY
Thon Binh An, x& Loc Vinh, huyén Pha Loc, tinh Thira Thién Hué

CONG TY CO PHAN CANG CHAN MAY

Thén Binh An, xd Lic Vinh, huyén Phi Loc, tinh Thiea Thién Hué
BAO CAO TAI CHINH

Cho ndam tai chinh két thiic ngay 31/12/2018

Bin thuyét minh Bdo cdo tai chinh (tiép theo)

6.  Phai thu ngin han khic
S6 cubi nim

A 3A v
S6 dau nam

Gia tri Du phong Gia tri Du phong

Phdi thu cdc bén lién quan & - i =
Phii thu cdc té chirc va cd 10.527.279.759 513.918.664 1.927.270.948 513.918.664
nhan khdc

- Ban quan 1y Khu kinh té 839.037.248 - 839.037.248 -
Chén May - Lang Co6

- Phai thu tién dén b doNha  8.583.259.000 - - .
nude thu hoi dat

- Cong ty TNHH MTV Vian 513.918.664 513.918.664 513.918.664 513.918.664
tai Vién Duong Vinashin

- Phai thu CBCNV vé bio 263.398.875 - - -
hidm x4 hoi

- Li dy thu tién giri Ngén 67.558.296 5 347.188.889 -
hang

- Céc d6i twong phai thu khac 260.107.676 - 227.126.147 -
Tam iérng CBCNV 294.585.998 - 158.647.379 -
Ky quyj ky cwoc ngin han 10.495.136.442 - 10.020.000.000 -
- Ban quén 1y khu kinh té 10.224.850.000 - 10.000.000.000 -
cong nghiép tinh Thira Thién

Hué (%)

- Ky quy kinh doanh lir hanh 250.286.442 - - -
quéc té

- Ky quy thué van phong 20.000.000 - 20.000.000 =
Cing 21.317.002.199 513.918.664 12.105.918.327 513.918.664

(*) Khoan tién ky quy d6i véi viée dau tu xay dung ben $6 02 - Cang chin May theo thoa thuén ky

quy s6 50/QD — KKTCN v¢i Ban quan ly khu kinh té, cong nghiép tinh Thira Thién Hué.

Ban thuyé't minh ndy la mt bg phan hop thanh va phdi duoc doc cung voi Bdo cdo tdi chinh
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CONG TY CO PHAN CANG CHAN MAY
Thon Binh An, x& Loc Vinh, huyén Pha Loc, tinh Thira Thién Hué

CONG TY CO PHAN CANG CHAN MAY

Thon Binh An, xd Léc Vinh, huyén Phu Ljc, tinh Thiea Thién Hué

BAO CAO TAI CHINH

Cho ndm tai chinh két thic ngay 31/12/2018
Bin thuyét minh Bdo cdo tai chinh (tiép theo)

7. N xiu

A As
S0 cudi nam

So dau nam

Thoi Giatrj  Thoi
gian qui c6thé  gian qua Gid trico
han Gia goc thuhdi _ han Gid gbe thé thu hoi
Cac bén lién quan 2 = 3 B
Cic té chikc v cd nhin khic 3.120.032.559 - 3.060.032.559 -
- Cong ty TNHH Son Ting >3 nim 627.329.522 - >3nim 627.329.522 2
- Chi nhénh DNTN TM & DV >3 niim 154.849.350 - >3nim 154.849.350 5
Hoang Viét
-Congty TNHH MTV Véntai  >3nam  2.171.369.272 - >3nim 2.171.369.272 4
Vién Duong Vinashin
- Cong ty C6 phan Thuong mai >3 nim 17.753.300 - >3nim 17.753.300 -
Dich vu va Xay dung Hong Kim
- Cong ty TNHH Khai théc >3 nim 83.858.340 - >3nim 83.858.340 =
Than DBong Béc
- Cong ty TNHH MTV Xay >3 nam 60.000.000 2 . o
dung Khanh Bao
- Cong ty TNHH Thuong mai >3 nam 1.136.519 - >3nim 1.136.519 4
Vian tai bién Hop Thanh
- Cong ty CP Vén tai bién va >3 nim 3.736.256 - >3nim 3.736.256 .
Thuong mai Hang Hai
Cong 3.120.032.559 5 3.060.032.559 :

Tinh hinh bién dong dy phong ng phai thu, cho vay kh6 doi trong ky nhw sau:

No phai thu, che
vay ngfm han

No phdi thu, cho
vay dii han

Cong

S6 dau nam 3.060.032.559 - 3.060.032.559

Trich lap du phong trong ky 60.000.000 - 60.000.000

Tang khac - - -

Hoan nhap du phong - - -

Giam khac . 4 ’

S6 cubi ky 3.120.032.559 - 3.120.032.559
23
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CONG TY CO PHAN CANG CHAN MAY ,
Thon Binh An, xa Loc Vinh, huyén Phu Loc, tinh Thira Thién Hué

CONG TY CO PHAN CANG CHAN MAY

Thén Binh An, xd Loc Vinh, huyén Phu Loc, tinh Thiea Thién Hué
BAO CAO TAI CHINH

Cho nam tai chinh két thic ngay 31/12/2018

Bén thuyét minh Bio cdio tai chinh (tiép theo)

8.  Hang ton kho
S6 cudi nim S0 didu nim
Giagoc Dy phong Gid goc Dir phong
Nguyén liéu, vét liéu 2.885.227.127 - 3.116.647.571 -
Cong cuy, dung cu 991.240.810 - 677.274.171 -
Hang hoa 676.370.814 - 665.397.396 B
Cong 4.552.838.751 - 4.459.319.138 -
Nguyén liéu, vat liéu l1a nhirng vat tu, nhién li¢u dugc sir dung aé phuc vu hoat dong san xuét kinh
doanh va stra chira tai san co dinh.
Cong cu dung cu 1a nhirng dung cu phuc vu hoat ddng san xuét kinh doanh Cong ty mua vé nhung
chua sir dung.
Hang héa ctia Cong ty 1a xing, dau du trir d& bén.
9.  Chi phi tra truwéc ngin han/dai han
9a.  Chi phi tra truéc ngéin han

S0 cudi nam

SO ddu nim

Chi phi bao hiém 138.155.346 98.346.972
Chi phi thué van phong tra trudc 73.000.000 73.000.500
Chi phi tra truée ngén han khéc 11.357.245 -
Ciong 222.512.591 171.347.472
Tinh hinh bién dong chi phi tré truGe ngin han phat sinh trong ndm:
Nim nay Nim truwéc
S6 du déu nam 171.347.472 71.401.350
Tang trong nam 499.634.647 393.415.745
Phan loai lai 135.702.302 -
Phén bd trong nam (584.171.830) (293.469.623)
S6 dir cudi nim 222.512.591 171.347.472
Bdn thuyét minh ndy la mot bd phan hop thanh va phadi duge doc cang véi Bdo cdo tai chinh 24
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CONG TY CO PHAN CANG CHAN MAY
Thon Binh An, x& Loc Vinh, huyén Pha Loc, tinh Thira Thién Hué

CONG TY CO PHAN CANG CHAN MAY

Thon Binh An, xi@ Loc Vinh, huyén Phi Lic, tinh Thica Thién Hué
BAO CA0 TAI CHINH

Cho ndm tdi chinh két thic ngay 31/12/2018

Bdn thuyét minh Bio cdo tai chinh (tiép theo)

9b.

Chi phi tra triré'c dai han

A A
S6 cuodi nim

So6 dau nim

Chi phi sira chita tai sén 6.062.362.522 2.394.390.590
Giéa tri cong cu dung cu cho phan b 909.630.396 1.494.493.538
Gi4 trj 1 thé kinh doanh . 353.096.918
Cong 6.971.992.918 4.241.981.046

Tinh hinh bién dong chi phi tra truée dai han phét sinh trong nam:

Nim nay Nam trudc

S6 du déu ndm 4.241.981.046 6.816.801.661
Ting trong nim 6.389.046.190 1.172.093.426
Phén loai lai (135.702.302) s
Phén bd trong nim (3.523.332.016) (3.746.914.041)
S6 dir cudi nim 6.971.992.918 4.241.981.046
25

Ban thuyét minh nay la mgt bg phan hop thanh va phadi duoe doc cing vdi Bdo cdo tai chinh
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CONG TY CO PHAN CANG CHAN MAY

Thon Binh An, x& Loc Vinh, huyén Pha Loc, tinh Thira Thién Hué

CONG TY CO PHAN CANG CHAN MAY
Thon Binh An, xa Loc Vinh, huyén Phit Ljc, tinh Thira Thién Hué
BAO CAO TAI CHINH
Cho nam tai chinh két thiic ngay 31/12/2018

Ban thuyét minh Bdo cdo tai chinh (tiép theo)

10. Tai san c6 dinh hiru hinh

Nguyén gia

S6 dAu nim

Mua sém frong ndm
B/te XDCB h/thanh
Thanh 1y, nhwgng ban
Giam trong nim

S6 cudi nim

Trong do:

- Da khéu hao hét
nhung van con str dung

- Cho thanh ly

Gia tri hao mon

S6 dhu nim

Khéu hao trong nim
Tang khac

Giam trong nam

S6 cudi nim

Gid tri con lai
A aX v

S0 dau nam
A Re v

S0 cuoi ndm

Nha cira, vét kién

Thiét bi, dung

& v ZRiiie P.tién V@n tai 2 &

tric Wy isey by truyén din cu quan ly Tong cong
526.874.211.776 99.718.427.650  36.428.492.754  2.421.433.643  605.442.565.823
- 672.472.339 850.118.182 276.171.818 1.798.762.339
24.919.003.963 - - - 24.919.003.963
23.995.687.971 - - - 23.995.687.971
527.797.527.768 _ 100.390.899.989 _ 37.278.610.936 _ 2.697.605.461 _ 668.164.644.154
865.784.294 4.254.956.459 1.948.700.000 467.256.456 7.536.697.209
267.690.187.243 54.375.419.271  29.138.473.746  1.307.585.325  352.511.665.585
16.075.803.343 6.421.353.052 2.380.352.569 346.975.905 25.224.484.869
13.637.686.066 - - - 13.637.686.066
270.128.304.520 60.796.772.323 _ 31.518.826.315 _ 1.654.561.230 _ 364.098.464.388
259.184.024.533 45.343.008.379 7.290.019.008  1.113.848.318  312.930.900.238
257.669.223.248 39.594.127.666 5.759.784.621 _ 1.043.044.231 _ 304.066.179.766

- Gi4 trj con lai cudi ndm ctia TSCP hiru hinh dung dé thé chép, cam cé dam bao khoan vay: 0 ddng.

- Gia tri con lai TSCP cudi nim chd thanh 1y: 0 dong

Bn thuyét minh ndy lé mgt bg phin hgp thinh va phdi dwgc doc ciing véi Bdo cdo tai chinh
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CONG TY CO PHAN CANG CHAN MAY
Thon Binh An, x& Loc Vinh, huyén Pha Loc, tinh Thira Thién Hué

CONG TY CO PHAN CANG CHAN MAY

Thén Binh An, xd Loc Vinh, huyén Phu Léc, tinh Thica Thién Hué
BAO CAO TAI CHINH

Cho nam tai chinh két thic ngay 31/12/2018

Bdn thuyét minh Bdo cdo tai chinh (tiép theo)

11. Taisdn c6 dinh vd hinh

Phin mém mdy tinh Tong cong
Nguyén gia
S6 dau nam 131.969.600 131.969.600
Téang trong nam - -
Thanh 1§, nhugng ban . 5
$6 cubi nim 131.969.600 131.969.600
Trong do:
- DG khéu hao hét nhung van con si dung 101.169.600 101.169.600
- Cho thanh Iy . -
Gi4 tri hao mon
S6 dau nam 108.680.474 108.680.474
Khéu hao trong nim 4.871.878 4.871.878
Thanh Iy, nhugng ban - -
S6 cudi nim 113.552.352 113.552.352
Gia tri con lai
S6 dau nim 23.289.126 23.289.126
S6 cubi ndm 18.417.248 18.417.248
Trong do:
- Tam thoi chua st dung - -
- Pang cho thanh Iy - -

Ban thuyét minh nay la mét bg phin hop thanh va phdi dugc doc cung véi Bdo cdo tdi chinh
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CONG TY CO PHAN CANG CHAN MAY
Thon Binh An, xa Loc Vinh, huyén Phi Loc, tinh Thira

Thién Hué

CONG TY CO PHAN CANG CHAN MAY

Thén Binh An, xd Léc Vinh, huyén Phi Lic, tinh Thiea Thién Hué
BAO CAO TAI CHINH

Cho ndm tai chinh két thic ngay 31/12/2018

Bin thuyét minh Bio cdo tai chinh (tiép theo)

12. Chi phi diu tw xiy dung co bin

s ’ 7). A A
&hdinim ‘:‘r‘;lf:;‘;““‘ o “';‘;Yg}';““g Kétchuybnkhic 6 cubiky

Mua sim tai sin co dinh . 71.472.339 71.472.339 - -
- Gia cong :omooc vdn chuyén gau ; 71472339 71472.339 i %
ngoam (6 lop)

Xéy dung co bin d dang 2.584.745.774  105.589.774.022  24.891.213.963  5.961.194.909  77.322.110.924
- Céng trinh bén 56 2 1.193.870.865 75.280.797.332 . - 76.474.668.197
- Cong trinh nang cdp bén 120m 485.102.182 - - 485.102.182 -
tiép nhén tau 3.000DWT

- Céng trinh NC Bén 86 1 tiép 427.272.727 s . : 427.272.727
nhén tiu 50.000DWT

- Céng trinh stea chita Bén S5 1 295.454.545 5.180.638.182 - 5476092727 =
(Boc diu coc)

- Céng trink ndng cdp bén 120m 174.545.455 129.060.000 = : 303.605.455
- Céng trink ndng cdp bén so 1 8.500.000 23.436.802.146  23.445.302.146 5 2
(b6 sung 02 try neo)

- Céng trinh xdy hang rao vd cong - 870.835.455 870.835.455 - -
bao vé

- Nha heu niém s 575.076.362 575.076.362 . .
- Cong trinh ma rong kho bai - 116.564.543 - - 116.564.545
Chi phi sika chiza tai sin . 3.700.381.826 27.790.000  3.472.235.886 200.355.940
- Stea chira 2 tau Chan May 2 2.471.443.676 - 2471.443.676 :
- Cau dén . 1.201.148.150 - 1.000.792.210 200.355.940
- Néng cdp cin tin s 27.790.000 27.790.000 -

Cong 2584745774 109.361.628.187  24.990.476.302 _ 9.433.430.795 _ 77.522.466.864

13.  Phai tra ngurdi ban ngin han

Phai tra cac bén lién quan

A Ke _w
S0 cuoi ndm

A -
S0 dau ndm

Phai trd cdc nguoi ban khdc 10.778.933.132 9.799.688.137
- Cong ty CP Tu vén va Xay dyng Phu Xuén 5.801.650.823 -
- Cong ty CP giai phap va DV cong ngh¢ tién tién 3.447 866,300 B
Quintum |
- Cong ty Co phan Dich vu va Dau tw Minh Giang - 7.590.000.000
- Céc nha cung cp khéc 1.529.416.009 2.209.688.137
Cong 10.778.933.132 9.799.688.137
Trong do, s6 phai tra da qua han thanh toén 1a: 0 dong.
Ban thuyét minh ndy la mét b phan hop thanh va phai dwoc doc cing voi Bdo cdo 1i chinh 28

59



CONG TY CO PHAN CANG CHAN MAY

Thon Binh An, x& Loc Vinh, huyén Pha Loc, tinh Thira Thién Hué

CONG TY CO PHAN CANG CHAN MAY
Thén Binh An, xd@ Léc Vinh, huyén Phu Lic, tinh Thira Thién Hué
BAO CAO TAI CHINH
Cho ndm tai chinh két thic ngay 31/12/2018

Bdn thuyét minh Bdo cdo tai chinh (tiép theo)

14. Ngudi mua tra tién trude ngin han/dai han

14a. Ngudi mua tra tién trwée ngin han

Tra trwdc cho cdc bén lién quan

A As _w
S0 cuoi nam

A FA -
So dau nam

Trd trwdc ciia cdc khdch hang khdc 43.039.782 52.659.013
- DNTN Long Nhung 37.884.360 -
- Cong ty TNHH MTV TM Dich vu Thién Tam - 50.671.494
- Cac khach hang khéc 5.155.422 1.987.519
Cong 43.039.782 52.659.013

14b. Ngudi mua tri tidn trwde dai han

Phai trd cac bén lién quan

A Re _w
S0 cuoi nam

A A -
So dau nim

78.582.229.984

Phdi tré cdc ngudi ban khic 73.656.923.406
- Royal Caribbean Cruises Ltd 73.656.923.406 78.582.229.984
- Céc dbi trgng khac . =
Cong 73.656.923.406 78.582.229.984
15. Thué va cac khoan phai ngp Nha nwée
$6 diu niim S phit sinh trong ky S6 cudi nim
Phaii nop Phai thu S0 phai nop S0 da nop Phai nop Phai thu
Thué GTGT hang ban < - 1.930.789.332  1.930.789.332 . 5
noi dga
Thué thu nhip doanh 1.495.491.485 - 5680219375 5237452015  1.938.258.845 .
nghi@p
Thué thu nhap ¢4 nhin - 30.078.476 259.665.328 146.898.536 82.688.316 :
Thué nha dat, tién thud 2 . 183.264.309 199.025.897 - 15.761.588
dat
Cac loai thué khéac 2 - 6.000.000 6.000.000 8 -
Phi, 1¢ phi va c4c khoan - . 11.055.394 13.060.957 - 2005563
phai n6p khac
Cong 1.495.491.485 _ 30.078.476 _ 8.070.993.738 _ 7.533.226.737 __ 2.020.947.161 _ 17.767.151
29

Ban thuyél minh nay la mét bg phan hop thanh va phdi duge doe ciing véi Bao cdo tai chinh
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CONG TY CO PHAN CANG CHAN MAY
Thon Binh An, x& Loc Vinh, huyén Pha Loc, tinh Thira Thién Hué

CONG TY CO PHAN CANG CHAN MAY

Thén Binh An, xa Loc Vinh, huyén Phu Lic, tinh Thiea Thién Hué
BAO CAO TAI CHINH

Cho ndm tai chinh két thic ngay 31/12/2018

Bén thuyét minh Bio cdo tai chinh (tiép theo)

16.

Thué gid tri gia tang

Céng ty ndp thué gid tri gia ting theo phwrong phap khau trir.

Thué suét thué gié tri gia ting cho dich vu cung img tau bién cung cp truc tiép cho té chire nude

ngoai hoic théng qua dai 1y tu bién 1a 0%; cung cép cho cAc t6 chirc ndi dia 1a 10%.

Céc hoat dong khac ap dung mirc thué suét theo quy dinh hién hanh.

Thué thu nhap doanh nghigp

Cong ty phai ndp thué thu nhap doanh nghiép cho cac khoan thu nhp tinh thué voi thué suit 20%.

Thué thu nhip doanh nghiép phai np trong ndm duge xac dinh nhur sau:

Téng loi nhuan ké toan trude thué

Céc khodn didu chinh ting, gidm lgi nhudn ké toan dé xéc
- Cac khoan diéu chinh ting

+ Cdc khodn chi phi khéng hop ly

+ Cdc khodn phat vi pham hanh chinh

+ Chénh léch t) gid do dénh gid lai 56 duwe cudi ky

- Céc khoan diéu chinh gidm

+ Chénh léch ty gid do danh gid lai 56 duw cudi ky

Thu nhap chiu thué

Thué suét thué thu nhap doanh nghi¢p

Thué thu nhap doanh nghiép phai np theo thué suét phd
thong

Diéu chinh thué thu nhap doanh nghiép ctia cée ndm trude
vao chi phi thué thu nhap hién hanh nim nay

Thué thu nhap doanh nghiép duge mién, gidm

Thué thu nhap doanh nghiép phai ngp

Thué nha dit

Tién thué dét dugc ndp theo thong béo cia co quan thué.

Cic logi thué khic

Cong ty ké khai va ngp theo qui dinh.

Phai tra nguoi lao dong

Nam ndy

Niam trudc

28.150.000.529

27.167.869.415

251.096.348 96.795.558
276.292.561 108.037.935
265.231.576 90.970.559
11.060.985 14.785.025

: 2.282.351
(25.196.213) (11.242.377)
(25.196.213) (11.242.377)
28.401.096.877 27.264.664.973
20% 20%
5.680.219.375 5.452.932.994
3 41.049.769
5.680.219.375 5.493.982.763

A Ke _ w
S0 cuoi nam

A A -
So dau nam

Tién luong phai tra 8.770.772.315 9.699.229.539
Tién thuéng phai tr < -
Cong 8.770.772.315 9.699.229.539

30

Ban thuyét minh nay la mét b phdn hop thanh va phdi dugc doc cung véi Bdo cdo tai chinh
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CONG TY CO PHAN CANG CHAN MAY

Thon Binh An, x& Loc Vinh, huyén Pha Loc, tinh Thira Thién Hué

CONG TY CO PHAN CANG CHAN MAY

Thoén Binh An, xd@ Loc Vinh, huyén Phi Lic, tinh Thica Thién Hué
BAO CAO TAI CHINH

Cho nam tai chinh két thiic ngay 31/12/2018

Bdn thuyét minh Bio cdo tai chinh (tiép theo)

17. Doanh thu chwa thwe hi¢n ngin han/dai han

17a. Doanh thu chira thye hién ngin han

Doanh thu chwa thuc hign lién quan dén cic bén lién
quan

Doanh thu chwa thwe hién lién quan dén cdc to chire va

cd nhéan khdc

- Cong ty TNHH Thai Binh Xanh

- Cong ty TNHH SHAIYO AA Viét Nam
- Cong ty TNHH Xi méng Luks

- Céc td chire, ¢ nhan khéc

Cong
17b. Doanh thu chwa thuc hi¢n dai han

Doanh thu chua thue hign lién quan dén cic bén lién
quan !

Doanh thu chua thwe hién lién quan dén cic 16 chikc va

cd nhan khac
- Céng ty TNHH Thai Binh Xanh

Cong

18. Phai tra ngdn han khac

Phdi trd cdc bén lién quan

- Téng Cong ty Cong nghiép Tau thiy (*)

Phai trd cdc dbi twgng va cd nhin khdc

- UBND tinh Thira Thién Hué (**)

- Bdo hiém xa hoi, Bao hiém y t&, Bao hiém that nghi¢p
- Kho bac huyén Phi Lc

- Phai tra thu lao quan 1y dy 4n Bén s6 2

- Phai tra céc d6i twgng khac

Cong

A Re v
S0 cudi ndm

A 3A -
So dau nam

831.053.544

542.717.559
259.153.472

29.182.513

1.478.498.747

895.200.000
400.220.349
170.472.818

12.605.580

831.053.544

1.478.498.747

A Ao w
S0 cudi ndm

K 3A -
So dau nim

165.000.000

165.000.000

165.000.000

S0 cuoi ndm

A A -
So6 dau nam

33.597.772.486 17.567.585.236
33.597.772.486 17.567.585.236
15.770.780.583 16.165.313.650
15.000.000.000 15.000.000.000
702.111.313 -

- 1.118.457.000

65.518.620 -
3.150.650 46.856.650
49.368.553.069 33.732.898.886

(*) Bao gdm khoan 13i vay phai tra Téng Cong ty Cong nghi¢p Tau thity: 17.567.585.236 ddng va

Kkhoan phai tra v& cé tirc nam 2017: 16.030.187.250 déng.

Ban thuyét minh nay la mét bg phan hop thanh va phéi duge doc cing véi Bdo cdo tdi chinh

31

62

0 T = W Y

ol

La NN

R



CONG TY CO PHAN CANG CHAN MAY
Thon Binh An, x& Loc Vinh, huyén Pha Loc, tinh Thira Thién Hué

CONG TY CO PHAN CANG CHAN MAY

Thon Binh An, xa Loc Vinh, huyén Phu Léc, tinh Thira Thién Hué
BAO CAO TAI CHINH

Cho nam tai chinh két thic ngay 31/12/2018

Bin thuyét minh Bio cdo tai chinh (tiép theo)

19.

(**) Khoén phai tra UBND Tinh Thira Thién Hué 1a khoan ng diu tu xdy dung co bén phét sinh
khi ban giao Cang Chan May tir Ban quan 1y Khu kinh té Chan May Lang Co vé Téap doan Cong
nghiép Tau thuy Viét Nam (nay la Tbng Cong ty Cong nghiép Tau thiy).

Dy phong phii tra ngin han/ dai han

19a. D phong phdi tri ngin han

S6 sir dung
trong nim

Ting do trich

S6 dAunim  14p trong nim S0 cubi ky

Dy phong chi phi sira chita, bdo duong tai
sdn cé dinh dinh ky

Du phong sira chf’xa‘ bao dudng gﬁu cang 675.298.462 1.000.000.000 (479.611.755)  1.195.686.707
Du phong nang cap BS1 - boc dau coc 2.350.000.000 - (2.350.000.000) -
3.025.298.462 _ 1.000.000.000 _ (2.829.611.755)  1.195.686.707
19b. Dir phong phai tra dai han
Ting do trich S6 sir dung
S6 dAu nim 13p trong nim trong nim S0 cudi ky

Dy phong chi phi siva chiza, bdo duing tai
san co dinh dinh ky

- Hai tau lai Chan May 1, Chan May 2

1.000.000.000 - (1.000.000.000) -

1.000.000.000

La khoan dy phong chi phi sira chira 2 tau lai dit: Chén May 1 va Chan miy 2 dugc trich 1ap trong
ndm 2016, 2017 voi s tién 13 1.000.000.000 ddng. Dy kién trong thoi gian 2,5 ndm, hai tau ndy sé
tién hanh stra chita dinh ky 1 1in. Trong nam tai chinh, Cong ty da tién hanh sira chira 2 tau lai dit
nay.

-M————-—-

20. Quy khen thirdng, phic lgi
Tiéng do trich lp Chi quy
S6 diu nim tir lgi nhudn trong ky S6 cudi ky
Quy khen thuong 372.260.659 541.847.166 (311.319.131) 602.788.694
Quy phuc loi 1.210.860.867 1.081.586.033  (1.590.555.701) 701.891.199
Quy thuong Ban
8 - 433.477.733 433.477.733 -
quan ly, diéu hanh ( Tra8)
Cong 1.583.121.526 2.056.910.932 _ (2.335.352.565) 1.304.679.893
Ban thuyét minh nay la mét b6 phin hop thanh va phai dwoc doc cting véi Bdo cdo tai chinh 32
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CONG TY CO PHAN CANG CHAN MAY
Thon Binh An, x& Loc Vinh, huyén Pha Loc, tinh Thira Thién Hué

CONG TY CO PHAN CANG CHAN MAY

Thén Binh An, xa Léc Vinh, huyén Phi Loc, tinh Thira Thién Hué
BAO CAO TAI CHINH

Cho ndm tai chinh két thic ngay 31/12/2018

Bin thuyét minh Bdo cdo tai chinh (tiép theo)

21.  Vbén chii s hiru
21a. Bang doi chiéu bien dong ctia von chii s¢ hitu

Von gop clia chit  Quy diu tr phat  Loi nhudn sau thué
s hiru trién chura phén phi Cong

S6 dAu nam trude 308.623.000.000 1.281.320.031 19.699.693.175 308.623.000.000
Tang v6n tir lgi nhun 15.431.150.000 2.554.669.868 - 17.985.819.868
Loi nhuén trong nam trude - - 21.673.886.652 21.673.886.652
Trich lap cac quy - - (4.268.543.175) (4.268.543.175)
(A Elving Eiole. o ting - - (15431.150000)  (15.431.150.000)
bang co6 phiéu

Giam khéc - - - -
$6 dw cudi nim truwde 324.054.150.000 3.835.989.899 21.673.886.652 328.583.013.345
S6 du dau nim nay 324.054.150.000 3.835.989.899 21.673.886.652 349.564.026.551
Loi nhudn trong nam - - 22.469.781.154 22.469.781.154
Trich 1gp cdc quy - 3.414.268.220 (5.471.179.152) (2.056.910.932)
Chia cb tire cho céc cb dong . . (16.202.707.500)  (16.202.707.500)
S6 du cudi nim 324.054.150.000 7.250.258.119 22.469.781.154 353.774.189.273

21b. Chi tiét vin gop ciia chii sé hitu
S6 cudi nim

Ke-aX -
So dau nam

Ty I¢ von gop Ty 1§ von

(%) Vién gop gop (%) Von gop
AT T N— 98,89% 320.444.250.000 98,89%  320.444.250.000
Von gop cua ¢6 dong Nha nude -
Téng Cong ty Cong nghiép Tau thity
Vén gop cla cée cd dong khic 1,11% 3.609.900.000 1,11% 3.609.900.000
Cong 100,00% 324.054.150.000 100,00%  324.054.150.000
21c. Cic giao dich vé von véi cdc chii s¢ hitu va phdn phoi cé tiec, chia lgi nhugn
Nim nay Nam trudc
- Vén dau tu cia chi s¢ hiru
+ Vén gop dau nam 324.054.150.000 308.623.000.000
+ Von g0p tang trong nam = e
+ Vén gop gidm trong nam - -
+ Von gop cuéi nam 324.054.150.000 308.623.000.000
- C6 tirc, lgi nhuan da chia 16.202.707.500 .
Bdn thuyét minh nay lé mot bé phdn hop thanh va phdi dugc doc cing véi Bdo cdo tai chinh 33
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CONG TY CO PHAN CANG CHAN MAY
Thon Binh An, x& Loc Vinh, huyén Pha Loc, tinh Thira Thién Hué

CONG TY CO PHAN CANG CHAN MAY

Thén Binh An, xa Léc Vinh, huyén Phi Loc, tinh Thiea Thién Hué
BAO CAO TAI CHINH

Cho ndm tai chinh két thic ngay 31/12/2018

Bin thuyét minh Bio cdo tai chinh (tiép theo)

21d. Cé phiéu

S6 lugng ¢ phiéu ding ky phat hanh
S8 lugng cd phiéu da ban ra cong ching
- C6 phiéu thuong
- C6 phiéu wu dai
S6 luong cd phiéu duge mua lai
- C6 phiéu thieong
- C6 phiéw wu dai
S4 hwgng cd phiéu dang luu hanh
- Cé phiéu thwong
- Cé phiéu wu dai
Ménh gi4 ¢ phiéu dang luu hanh (ddng/cH phiéu)

22. Ngoai té cac loai

Dolla My (USD)

A Koo
So cuodi nam

A 3A -
So dau nam

32.405.415
32.405.415
32.405.415

32.405.415
32.405.415

10.000

4 As
S0 cudi ndm

32.405.415
32.405.415
32.405.415

32.405.415
32.405.415

10.000

A aX -
So dau ndm

52.366,55

52.457,69

Ban thuyét mink ndy la mét bg phdn hop thanh va phdi duge doc cung véi Bdo cdo tai chinh
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CONG TY CO PHAN CANG CHAN MAY

Thon Binh An, x& Loc Vinh, huyén Pha Loc, tinh Thira Thién Hué

CONG TY CO PHAN CANG CHAN MAY
Thén Binh An, xa Léc Vinh, huyén Phii Loc, tinh Thira Thién Hué

BAO CAO TAI CHINH
Cho nim tai chinh két thie ngay 31/12/2018

Bin thuyét minh Bdo cdo tai chinh (tiép theo)

VI. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET

QUA HOAT PONG KINH DOANH (don vi tinh: ddng)

1. Doanh thu ban hang va cung cip dich vu

Niam nay Nim trudc
Doanh thu cung cép dich vu 130.114.050.641 122.427.896.669
Doanh thu ban hang hoa 15.791.840.783 10.458.785.784
Cong 145.905.891.424 132.886.682.453
2. Gié von hang ban
Nam nay Nim trude
Gi4 vén cua dich vy da cung cép 78.521.519.572 75.237.298.093
Gi4 vén cia hang hoa di ban 14.943.026.614 9.773.809.342
Cong 93.464.546.186 85.011.107.435
3.  Doanh thu hoat dong tai chinh
Nim nay Nam trwée
Lai tién gui, tién cho vay 3.124.561.936 4.600.080.961
Lai chénh léch ty gid 35.210.109 11.242.377
Cong 3.159.772.045 4.611.323.338
4, Chi phi tai chinh
Nam nay Nim trude
L5 chénh léch ty gi4 do dénh gia lai s dir cubi ndm 10.013.897 2.282.351
Cong 10.013.897 2.282.351
B thuyét minh nay la mt bs phan hop thanh va phdi duge doc cing voi Bdo cdo tdi chinh 35
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CONG TY CO PHAN CANG CHAN MAY

Thon Binh An, x& Loc Vinh, huyén Pha Loc, tinh Thira Thién Hué

CONG TY CO PHAN CANG CHAN MAY

Thén Binh An, xd@ Loc Vinh, huyén Phi Loc, tinh Thira Thién Hué
BAO CAO TAI CHINH

Cho nam tai chinh két thic ngay 31/12/2018

Bin thuyét minh Bio cdo tai chinh (tiép theo)

B Chi phi ban hang

Chi phi cho nhan vién

Chi phi khau hao TSCP
Chi phi dich vu mua ngoai
Chi phi khéc

Cong

6. Chi phi quin ly doanh nghiép

Chi phi nhéan vién quén 1y
Chi phi d6 ding van phong
Chi phi khau hao TSCD

Nim nay Nim trude
797.860.609 776.258.332
106.336.038 106.302.353
265.396.023 258.414.130
296.752.434 251.628.362

1.466.345.104 1.392.603.177

Nim nay Nim trudec

13.106.723.722 12.648.752.910
2.523.111.989 2.754.078.967

1.984.936.346

1.776.251.069

Du phong phai thu kho doi 60.000.000 -
Chi phi dich vy mua ngoai 2.802.908.189 2.723.690.550
Chi phi bang tién khac 4.877.181.592 4.030.300.829
Cong 25.354.861.838 23.933.074.325

7 Thu nhap khac
Nim nay Nim trude
Thu tir ban ho so thau 37.272.730 23.636.365
Céc khoén thu nhap khac 10.178.245 79.572
Cong 47.450.975 23.715.937

8.  Chi phi khéc

Nim nay Nim trudc
L4 thanh 1y tai san c6 dinh 656.285.905 -
Tién phat vi pham hanh chinh 11.060.985 14.785.025
Cong 667.346.890 14.785.025
36
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CONG TY CO PHAN CANG CHAN MAY

Thon Binh An, x& Loc Vinh, huyén Pha Loc, tinh Thira Thién Hué

CONG TY CO PHAN CANG CHAN MAY

Thén Binh An, xd Léc Vinh, huyén Phu Loc, tinh Thica Thién Hué

BAO CAO TAI CHINH
Cho nédm tai chinh két thic ngay 31/12/2018
Bin thuyét minh Bio cdo tai chinh (tiép theo)

9. Lii co ban trén cd phiéu

Nim nay Niam trudc

- Loi nhufn ké toén sau thué thu nhap doanh nghi¢p 22.469.781.154 21.673.886.652
- C4c khoan didu chinh tang, giam lgi nhuan ké toan dé (2.132.382.232) (2.056.851.843)
xéc dinh loi nhudn phan bd cho ¢b déng s¢ hitu cd phiéu
phd thong:
+ Khoan chénh léch 1ém hon giira gid trj ghi s6 cia ¢b - -
phiéu wru dai véi gié tri hop 1y ctia khoan thanh toan cho
ngu(‘l‘i sohim
+ Co tire ctia ¢6 phiéu wu dai - -
+ Khoan chénh léch 16n hon gitra gia tri hop ly ctia khoén - -
thanh toén cho ngudi s¢ hiru véi gid tri ghi s6 cla ¢6 phiéu
wu dai
+ Khoan chénh léch 16n hon giita gid tri hop 1y ciia cd . -
phiéu phd théng hodic cac khoan thanh toan khéc thyc hién
theo didu kién chuyén dbi c6 loi
+ Trich quy khen thuéng, phic lgi (¥) (**) (2.132.382.232) (2.056.851.843)
- LN hoic 18 phan bd cho cb dong s& hiru CP phd thong 20.337.398.922 19.617.034.809

- C phiéu phd thong dang lwu hanh binh quan trong ndm 32.405.415 32.405.415
(c6 phiéu)

Lii co ban trén cd phiéu (ddng /cd phitu) 628 605

(*) Didu chinh khoan trich qu§ khen thuéng, phiic loi ndm 2017 theo Nghi quyét Dai hoi dong cd
dong thudmg nién nam 2017 s6 01/NQ-DPHDCD ngdy 26/04/2018. Theo d, sb ligu trich quy khen
thudng, phuc lgi tir lgi nhudn sau thué nam 2017 1a 2.056.851.843 déng thay vi 2.167.388.665
ddng nhu da tam tinh trong Ban thuyét minh Bdo cdo tai chinh nam 2017. Do dé, chi tiéu “Lai co
ban trén cb phiéu” cia nam 2017 14 605 ddng/cd phiéu thay vi 602 dong/cd phiéu nhu da trinh bay
trong Bdo céo tai chinh nam 2017.

(**) Tam trich Quy khen thwong phic 1o tir lgi nhudn sau thué nim 2018 theo ty 1¢ 9,49% loi
nhuin sau thué (tuong duong ty 1€ tn:ch quy khen thuong phiic loi tir lgi qhuzfm sau thué nam 2017
theo Nghi quyét Pai h§i dong co dong thuong nién nim 2017 so 01/NQ-BHDCD ngay
26/04/2018).

Cb phiéu phd thong dang luu hanh binh quén trong ky dugc tinh nhur sau:

Nim nay Nim trude
Cb phiéu phé thong dang luu hanh dau ndm 32.405.415 30.862.300
Anh huéng cia cé phiéu phd thong mua lai - -
Anh huéng cta c6 phiéu pho thong phat hanh s 1.543.115
Cb phiéu phd thong dang lru hanh binh quén
trong nam 32.405.415 32.405.415
Ban thuyét minh ndy l& mét bg phén hop thanh va phdi dugc doc cing véi Bao cdo tai chinh 37
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CONG TY CO PHAN CANG CHAN MAY
Thon Binh An, x& Loc Vinh, huyén Pha Loc, tinh Thira Thién Hué

CONG TY CO PHAN CANG CHAN MAY

Thén Binh An, xi Léc Vinh, huyén Phi Loc, tinh Thiea Thién Hué
BAO CAO TAI CHINH

Cho ndm tai chinh két thuc ngay 31/12/2018

Bin thuyét minh Béo cio tai chinh (tiép theo)

10.

11.

2a.

Li suy giam trén cb phiéu

Nim nay Nim trude
- Loi nhuan phén b cho cé dong so hitu ¢b phiéu phd 20.337.398.922 19.617.034.809
thong ding tinh 13i co ban trén cb phiéu
Céc khodn diéu chinh tang, giam lgi nhuin:
+ Anh huéng sau thué ctia 14i tréi phiéu c6 thé chuyén ddi : .
+Cd tirc cua cd phiéu wru dai ¢6 quyén chuyén doi 5 -
- Loi nhufn dé tinh 13i suy gidm trén co phiéu
S6 lugng ¢6 phiéu pho thong sir dung dé tinh 1ai suy giam 32.405.415 32.405.415
trén cd phiéu
Lai suy gidm trén cb phiéu (dong/cd phiéu) 628 605
Chi phi san xuét kinh doanh theo yéu t6
Nim nay Nim trudc

Chi phi nguyén liéu, vat liéu

3.616.221.871

5.313.155.803
40.272.660.879

Chi phi nhan cong 42.772.172.127

Chi phi khéu hao ti san c6 dinh 25.226.545.799 22.830.346.129
Chi phi dich vy mua ngoai 32.911.887.725 23.392.859.339
Chi phi khac 6.692.795.403 8.753.953.445
Cong 111.220.222.925 100.562.975.595

. NHUNG THONG TIN KHAC

Cic cam két

Theo thoa thuan ngay 26/05/2015 gitra Cong ty THHH Mat thanh vién Cang Chan May (nay la
Céng ty C6 phan Cang Chan Méy) va Hang Du lich Tau bién Royal Caribbean, Royal Caribbean s&
duoc wu tién sir dung bén cdp tau va phai tra trude phi dich vu va phi hanh khach nham ho trg tai
chinh cho viéc thi cong du 4n m& rong va nang cap bén cap tau cta Cang Chan May. Gia tri tra
trude ndy s& dugc trir dan vao phi dich vu va phi hanh khach thye t€ phat sinh timg lan. Trir truong
hop chdm dirt trude thdi han, thoa thudn nay c6 thoi han 10 nam ké tir ngay 26/05/2015.

Giao dich va s6 dw véi cdc bén lién quan

Céc bén lién quan v6i Cong ty bao gdm: cac thanh vién quan ly chi chét, cac ca nhan c6 lién quan
Vi cac thanh vién quan 1 chii chot va cac bén lién quan khéc

Giao dich va s6 dw véi cdc thanh vién qudn Iy chii chét va cdc cd nhan cé lién quan véi cdc
thanh vién quén Iy chii chét

Céc thanh vién quan 1y cha chét gdbm: cac thanh vién Hoi dong quan trj, Ban kiém sodt, Ban diéu
hanh va Ban thu ky Hoi dong quan tri. Céc cd nhén ¢6 lién quan v6i cac thanh vién quan 1y chu
chét 13 cac thanh vién mat thiét trong gia dinh céc thanh vién quan 1y chi chot.

Bdn thuyét minh ndy la mét bg phén hop thanh va phai dugc doc cing véi Bdo cdo tai chinh 38
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CONG TY CO PHAN CANG CHAN MAY
Thon Binh An, x& Loc Vinh, huyén Pha Loc, tinh Thira Thién Hué

CONG TY CO PHAN CANG CHAN MAY

Thén Binh An, xa Loc Vinh, huyén Phu Lic, tinh Thia Thién Hué
BAO CAO TAI CHINH

Cho ndm tai chinh két thic ngay 31/12/2018

Bin thuyét minh Bdo cdo tai chinh (tiép theo)

Thu nhdp ciia cdc thanh vién quan Iy chii chot

Nim nay Nam truéc
Hoi ddng quén tri 77.460.000 70.450.000
Thil lao 72.000.000 63.000.000
Cé tire 5.460.000 7.450.000
Ban diéu hanh 2.186.875.222 1.946.727.765
Tién lirong 2.177.530.222 1.938.777.765
C6 tike 9.345.000 7.950.000
Ban kiém sodt 18.997.500 19.100.000
Thit lao 18.000.000 18.000.000
Cé tre 997.500 1.100.000
Ban thur ky HDQT 64.550.000 64.550.000
Thit lao 54.000.000 58.500.000
C6 tirc 4.567.500 6.050.000
Cong 2.283.332.722 2.100.827.765

2b.  Giao dich va so dw vdi cdc bén lién quan khdc

Bén lién quan khac vdi Cong ty chi ¢ Téng Cong ty Cong nghiép Tau thity 12 cong ty me voi ty 18

loi ich va quyén biéu quyét tuong tmg 98,89%.
Giao dich vdi cac bén lién quan phat sinh trong ky

Nim nay

Nim trudc

Téng Céng ty Cong nghiép Tau thiy
- Chia c0 tire 16.030.187.250

Céong no vdi cac bén lién quan khdc tai ngay 31/12/2018 nhw sau:

A Ke _w
S0 cuoi nim

15.259.250.000

A aA <
So6 dau nim

Phai tra khac

Phai tra 13i vay Téng Cong ty Cong nghigp Tau thity 33.597.772.486 17.567.585.236

Phai tra ¢ tic 16.030.187.250 -
39
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CONG TY CO PHAN CANG CHAN MAY
Thon Binh An, x& Loc Vinh, huyén Pha Loc, tinh Thira Thién Hué

CONG TY CO PHAN CANG CHAN MAY
Thon Binh An, xa Léc Vinh, huyén Phu Loc, tinh Thica Thién Hué

BAO CAO TAI CHINH

Cho nam tdi chinh két thiic ngay 31/12/2018
Bin thuyét minh Bdo cdo tai chinh (tiép theo)

3.  Bdo cdo bo phin

- Trinh bay bdo cdo bg phdn theo linh vuc kinh doanh
Trong ky hoat dong kinh doanh ctia Céng ty chi yéu 13 dich vy, hang hoa cung ting cho céc tau

bién.
Dich vu cung ting Cac khodn

tau bién Xingddu  Djch vukhdc  loai trir Cing
Niam nay
Doanh thu thuéin vé bén hang va 109.928.918.650  15.791.840.783  20.185.131.991 - 145.905.891.424
cung cép dich vu ra bén ngoai
Doanh thu thuéin vé bén hang va . 2 5 : :
cung cép dich vy gifta cée bo
phén
Tong doanh thu thudn vé ban 109.928.918.650  15.791.840.783  20.185.131.991 - 145.905.891.424
hang va cung cép dich vu
Gié von bo phén 68.117.007.945  14.943.026.614  10.404.511.627 93.464.546.186
Loi nhuan gop b phén 41.811.910.705 848.814.169  9.780.620.364 - 52441345238
Nam trudc
Doanh thu thuin vé ban hang va 104.397.183.121  10.458.785.784  18.030.713.548 - 132.886.682.453
cung cép dich vu ra bén ngoai
Doanh thu thuln vé ban hang va - . : . -
cung cap dich vu gifta cic bo
phin -
Tong doanh thu thuan vé ban 104.397.183.121 10.458.785.784  18.030.713.548 - 132.886.682.453
hang yﬁ cung cép dich vu
Gia von bg phéan 65.584.026.932 9.773.809.342  9.653.271.161 - 85.011.107.435
Lgi nhuén gdp bo phan 38.813.156.189 684.976.442  8377.442.387 - 47.875.575.018

- Trinh bay bdo cdo bg phdn theo khu vyc dia ly
Trong ky, toan b hoat dong cua Cong ty déu duoc thuce hién trén 1anh thd Viét Nam.

4, S6 liéu so sanh

S6 lidu so sanh 12 sd lidu trén Béo cdo tai chinh cho ndm tai chinh két thiic ngay 31/12/2017 da
duoc kiém toan béi Chi nhanh Cong ty TNHH Kiém to4n va Tu vin Chuén Viét tai Da Nang.

S Kha ning hoat djng kinh doanh li¢n tuc

Khong c6 nhimng yéu t6 dua dén su nghi ngdr v& kha ning hoat dong kinh doanh lién tyc ciia Cong
ty va céc bién phap, cam két dam bao cho su hoat dong trong thoi gian téi cua Cong ty.

Ban thuyét minh ndy la mét bg phén hop thianh va phdi duoc doc cung voi Bdo cdo tai chinh
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CONG TY CO PHAN CANG CHAN MAY ,
Thon Binh An, x& Loc Vinh, huyén Phti Loc, tinh Thira Thién Hué

CONG TY CO PHAN CANG CHAN MAY
Thon Bink An, xd Loc Vinh, huyén Phii Lic, tinh Thita Thién Hué
BAO CAO TAI CHINH

Cho ndm tai chinh két thiic ngay 31/12/2018
Bin thuyét minh Bdo cdo tii chinh (tidp theo)

6.  Céc sy kin phat sinh sau ngay két thic ky ké todn
Khéng ¢6 sy kién ndo phat sinh sau ngay két thic kv ké todn yéu cdu phai didu chinh sé liéu hodc
cOng bo trong Béo cdo tai chinh .

Thira Thién Hué, ngay 12 théng 3 ndm 2019
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Ban thuyét mink nay lG mét bi phin hop think va phii duve doc cung vii Biao cdo tdi chinh

Cong ty co phan Cang Chén May
Ngay 2§ thang 3 nam 2019
Xac nhan ciaa
Nguwoi dai di€n theo Phap luét clia Cong ty

TONG GIAM BOC
Huynh Vin Toan
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