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Kinh giti: - Uy ban Chirng khoan Nha nwoc
- S& Giao dich Chirng khoan Ha Noi

1. Tén té chirc: Cong ty Cb phan Tap doan DABACO Viét Nam
- Ma chung khoan: DBC

- Dia chi: S6 35 Pudng Ly Théi Té, TP.Béc Ninh, Tinh Bac Ninh
- Pién thoai lién hé: 0222 3826077  Fax: 0222 3896000

- E-mail: Contact@dabaco.com.vn

2. Ndi dung théong tin céng bo:

- Bao céo thuong nién nam 2018.

3. Thong tin nay duoc céng bd trén trang thong tin dién tir clia cong ty vao
ngay 08/04/2019 tai duong dan: www.dabaco.com.vn.

Chung t6i xin cam két cac thong tin cong bb trén day 1a ding su that va hoan
toan chiu trach nhiém trude phép luat vé ndi dung céc thong tin da cong bo.
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BAO CAO
THU'ONG NIEN

DABACO mang lai su giau sang cho nguoi chan nudi
Sy phon vinh cho déat nudc
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BAO CAO THUONG NIEN
NAM 2018

Ngay 05 thang 04 nam 2019

viét tat

BCTN: Bio cao thudong nién

CTCP: Cong ty ¢6 phin

HDPQT: Hoi dong quan tri

BTGP: Ban tong giam doc

BKS: Ban kiém soat

Cong ty: Cong ty ¢6 phan Tap doan DABACO Viét Nam




NOI DUNG

TAM NHIN, SU MENH & CHI EN LUQC PHAT TRI EN
THONG PIEP CUA CHU TICH HOI PONG QUAN TRI

PHAN I: THONG TIN CHUNG

1. Qua trinh hinh thanh va phéaétri

2. Nganh ngéva dia ban kinh doanh

3. Théng tin ¥ mé hinh gén tri, t6 chixc kinh doanh vadmay qun ly
4. Binh huéng phét trén

5. Céactiro

PHAN II: TINH HINH HO AT PONG TRONG NAM 2018

. Tinh hinh het dong $in xuit kinh doanh

. T6 chic va nhan s

. Tinh hinh dau tu, thuc hién cac ar an

. Tinh hinh tai chinh

. Co ciu 05 dong, thay do6i vén dau tu cua chi v hiru
. B&o céo phat #n bén viing
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PHAN III: BAO CAO VA PANH GIA CUA BAN TONG GIAM POC

. Panh gia két qua hoat dong sin xut kinh doanh

. Tinh hinh tai chinh

. Nhitng i tién Vé co cau 6 chic, chinh sach, dm ly

. Ké hoach phat trén trong tuong lai

. Bao cao danh gi4 lién quan dén trach nhdm vé méi truong va xa bi cia cong ty
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PHAN IV: PANH GIA CUA HPQT VE HOAT PONG CUA CONG TY

1. Panh gia cua Hoi ddng quin tri vé& cac mit hoat dong aia Cong ty
2. Panh gia cua Hoi ddng quin tri vé hoat dong aia Ban Giam doc
3. CAc K hoach, dinh huéng aia Hoi dong quan tr

PHAN V: QUAN TRI CONG TY

1. Hoi dong quin tri

2. Ban kém soat

3. CAc giao ith, thi lao va céc kha loi ich cia Hoi ddng quan tri, Ban Giam dbc va
Ban Kiém soat

PHAN VI: BAO CAO TAI CHINH




THONG PIEP CUA CHU TICH HOI PONG QUAN TRI
Kinh thwa Quy co6 dong !

Budc vao nam 2018, tinh hinh kinh té thé gii
c6 nhiu tin hiu khoi sic, tang truong kinh € toan
Cdu cao hon ndm 2017, thuong mai tich arc tao
| thuan lgi cho kinh € trong nu6c phat trén. Riéng
dbi vé6i Viét Nam, ting truong kinh € nam 2018
dat 7,08%, day 1a muc ting cao nhat 11 nim qua.
Chat luong ting trudng va moi truong dau tu kinh
doanh dang dan duoc cii thién. Tuy nhién, nim
. 2018 cling gap khong it kho khan, thach thiac do:

(i) tinh hinh khu wc va tt€ gioi dién bién nhanh va
phic tap, xung dot xay ra & nhiéu noi, xuat hién nhirng nhan & maéi c6 tim anh huong
sau, bng, kéo theo hang 40 dong thai bn vé chinh sachia cac qdc gia, ren kinh €
l6n; (i) gid hang hoa thgidi ting cao tao ap Lrc khéng nb cho cong tac diéu hanh trong
nudcC.

Dbi v6i nganh chin nudi, cwde khang haing v gid lon xudng thip ky luc trong @
nim 2017 dén quy /2018 da khién ngudi chin nudi va doanh nghiép thiét hai ning re.
Tuy nhién, &t quy 11/2018, giadn phic hoi kéo theo gia cacas pram ndéng nghip, thrc
phim khacciing duoc cii thién va ting truong e lai, cac don vi haat dong trong linh
vuc chin nudi ghi nhan két qua sin xuit kinh doanh nam 2018 & mirc cao, dong gop dang
ké vao s ting truong manh e caa ¢ Tap dodn so Wi nam 2017, véi mirc ting trudng
dat 80%va dat 146% K haach.

Mic di \Ay, nganh chin nudi van ludn chu &p lrc va thach tirc vé tinh hinh dch
bénh va bén dong gia @ thi truong, doi hoi Ban ldnh dao Tap doan phai thuc ar nhay
bén, linh hat va c6 nling quyét sach phi bp, kip thoi, ciing nhu xay drng kich kin
tang truong, trién khai quit liét trng nhom gii phap ddi véi ting don vi, tiét kiem triét
dé nhim nang cao ning suit, chit luong va ha gia thanh, nang caodui qua san xuit kinh
doanh.

Vuot qua khé khan va thach thic, tin dung co hoi, naim 2018 Hoi ddng quan tr,
Ban Tong Giam doc di chéo lai con thuyén Dabaco &t hai dugc nhitng thanh wu vuot
bac, hoan thanh i sic va vuot xa cac chtiéu K hoach sin xut kinh doanhduoc Pai
hoi dong @ dong giao pho.

Thay mit HPQT, Ban Tong Giam déc va toan th CBCNV Tap doan DABACO
Viét Nam, t6i chan thanham on Quy c¢6 dong, dbi tac, an hang da tin nhiém, dau tu va
ddng hanh cung DABACO.

Xin kinh chdc Quy vsic khoe, anh phac va thanh cong!




GI6I THIEU VE CONG TY

Tén giao dch: Cong ty Co phan Tap doan DABACO Viét Nam
Ma s6 doanh nghip: 2300105790

Vén diéu I¢: 828.184.65M00 dong

Vén chi sb hiru: 2.746.528.417.636 ddng

Pia chi: S6 35 duong Ly Thai 1, TP.Bic Ninh, inh Bic Ninh
bién thoai: 0222 3826077 - 3895111

Fax: 0222 3896000 - 3825496

Email: contact@dabaco.com.vn

Website: www.dabaco.com.vn

Ma chitng khoéan: ~ DBC

So giao dch ching khoan Ha i (HNX)


mailto:contact@dabaco.com.vn
http://www.dabaco.com.vn/
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“Tré thanh doanh nglp hang dau trong linh vuc sin xuit Thirc an
chan nuoéi, gibng gia suc giaam va cit bién thrc pram”

“Mang dén cho ngudi tiéu ding cac lgi san phim
néng nghép sach, an toan va dinh dudng théng qua
viéc kiém soét chit ché chudi gia tri trong $in xuat
néng nghép - thuc pram”

Dé lam duoc didu dé, chung t6i khong ngirng o luc
nang cao cit luong sin phim va gia tr dich w ma
Dabaco Group cungip dén ngudi tiéu ding.

“Phat trién thanh Tap doan kinh té vimg manh trong
linh vuc ndng nghiép - thyc pham tng dung cong
P & nghé cao theo md hinh san xudt tién tién, khép kin
Chién lugc
phat trién

(mé hinh 3F) gdm: “Sdn xudt giong gia siic, gia cam
va chdn nuéi gia cong (Farm - Trang trai) - San xudt

thirc an gia siic, gia cam va thiy san (Feed - Thikc
an) - Giét mé va ché bién thic phdam, san xudt rau an toan g dung céng nghé cao
(Food- Thwe pham) song song véi phat trién hé thong ban 1é hién dai theo mé hinh Siéu
thi va Cua hang thuyc phcfm sach DABACO”.




I. QUA TRINH HiNH THANH VA PHAT TRIEN
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Ngay 15/01/2017, khanh thanh Trung tim
thuong mai Dabaco Tir Son.

Ngay 10/02/2017, khanh thanh Cong vién
Hd diéu hoa Vin Miéu Bic Ninh

Thanh lap cty TNHH phéan bon hitu cor
Viét Nhat, Cty TNHH dau thye vat
Dabaco, Cty TNHH giéng gia cAm
Dabaco Binh Phudc, Nha mdy ché bién
triing Dabaco.

Théang 04/2017, Cty da thuc hién phuong
dn phat hianh ¢6 phiéu dé chi trd ¢4 tic
niam 2016, niing von diéu 1é ciia Cty 1én
828.184.650.000 ddng twong duong
82.818.465 cf phiéu.

Nim 2017, Cty hoan thanh va dua vao
hoat déng céc du én 1ém gdm: Khu chiin
nuodi tai Ha Nam, Phd Tho, Luong Tai,
Hai Phong va Nha may TACN Nasaco Ha
Nam; Nhi may san xuét bat nhya xuét
khdu.

Thanh lap Cong ty TNHH thic 4n chin
nudi Nasaco Ha Nam, Céng ty TNHH Lon
giéng Dabaco Ha Nam, Céng ty TNHH
Lon gidng Dabaco Hai Phong, Cong ty
TNHH Lon giéng Dabaco Pha Tho...

Piu tu xdy dung Trung tim céng nghé sinh
hoc Dabaco.

Ngaty 14/02/2013, C.ty di thyc hién chuyén
ddi 1.872.794 trai phi€u thinh 14.331.963 c§
phiéu, nang von diu 18 cia C.ty 1én
627.419.230.000 ddng twong duong
62.741.923 c6 phin.

Gidi thé C.ty 8 phin thily sin CSC Dabaco
va chuyén toin bé s6 von gop sang dau tr
x4y dung Trung tdm nghién ctu tng dung va
phat trién gidng gia siic, gia cAm Dabaco.
Déu tr xdy dung Trung tim nghién ciu ga 9
cura Dabaco; Trung tam nghién ciiu ting dung
va phét trién giéng gia cim Dabaco; Nha
mdy sén xuit con gidng gia cdm; Xi nghiép
ga d8 trimg clia Cong ty DT&PT chiin nudi
gia cong.

C.ty hoan tit dot phat hanh 18.164.440 cd
phiéu vi 2.544.666 trai phigu chuyén déi
néing vén diéu 1& ciia C.ty 1én
436.111.000.000 déng trong duong
43.611.100 c6 phin.

Thanh 1ap Cty TNHH No6ng nghiép CNC
Dabaco vi cdc doanh nghiép dir 4n d€ thuc
hién céc di 4n theo hinh thic BT gbm: C.ty
TNHH XD Hé Piéu Hoa Vin Miéu Bic
Ninh, C.ty TNHH XD Dudng tir Dén D6 dén
duong vanh dai III va TL 295B T.Son.
Cham dit hoat dong CN tai Ha Noi.

Tai BPHCD thuwong nién ngay 26/3/2011, Cty
da ddi tén thanh Cong ty c6 phan Téap doan
DABACO VN.
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Théng 4/2018, Khénh thanh vi dua vao hoat
dong Trung tAm throng mai Dababco Qué Vo
véi quy mo 16m va hién dai bic nhit Bic Ninh.
Tip doan Dabaco tiép tuc mé rong quy mo sin
xudt, thanh 14p méi thém cac cong ty: Céng ty
TNHH Dabaco Tuyen Quang, Cong ty TNHH
dAu tir vi phat trién cum cong nghi¢p Khiic
Xuyén, Céng ty TNHH diu tir nha & xa héi
Thuin Thanh, Céng ty TNHH xiy dung dudng
H2 thanh phé Bic Ninh.

Théng 03/2016, Céng ty d4 thuc hién phuong
4n phat hanh c6 phiu dé chi tra cé tic nim
2015, nang von diéu I ctia Cong ty 1én
752.899.590.000 déng tuong duong 75.289.959
¢ phin.

Ngay 28/12/2016, khanh thanh Khéach san Le
Indochina dat tiéu chudn 5%,

Thanh lap Céng ty TNHH Lon giéng Dabaco
Luong Tai. Sap nhip Cong ty TNHH Lon gidng
Dabaco vao Cong ty TNHH Lon gidng Hat
nhan Dabaco.

Mua lai Céng ty ¢§ phén Tim Tam va thyc hién
sdp nhap vao Cong ty TNHH MTV Thuong mai
Hiép Quang.

Khai truong Siéu thi Dabaco Gia Binh tai Thitrdn
Bong Binh, huyén Gia Binh, Bic Ninh. Pua vao
hoat dong déy chuyén x 1y trimg ty dong duoc
nhép khdu cila hing MOBA — Ha Lan, véi cc cong
doan xir 1y tr dong qua cdc khau: Rira trimg—Lam
khé-Khit tring bing tia cye tim-Soi tring—Cén,
phén loai trimg—In ngay sin xudt va dong goi sdn
phim. Nho viy, sin phdm c6 do ddng déu cao vi
dam bao chét lupng, an toan hon cho nguoi sit
dung.

Ngay 14/02/2012, Céng ty da thuc hién chuyén ddi
671.872 trai phi&u thanh 4.798.860 cé phiéu, nang
von diéu 1é ciia Cong ty 18n 484.099.600.000 dong
twong duong 48.409.960 c6 phén.

Thanh 1dp doanh nghié¢p dy an Cong ty TNHH Xay
dung Puong Kinh Duong Vuong 3 va Pudng
Truong Chinh.

Khénh thanh Nha mdy ché& bién TACN Dabaco
Hoan Son cong suit 5 tdn/h chuyén san xudt thic
4n heo con tai huyén Tién Du, tinh Béc Ninh.

Pua vio hoat dgng Nha may ché bién thit ga, thanh
lap Cong ty TNHH Bit dong san Dabaco, Cong ty
TNHH DTXD&PT Ha ting Dabaco, Trung tim
thuong mai Dabaco tai Pudmg Ly Thdi T4, TP. Bic
Ninh, Céng ty TNHH Lon gidng hat nhan
DABACO.

P& ning cao san lugng sin xudt va tiéu thy thic dn
chiin nudi, Cong ty da thanh 1ip Nha mdy san xudt
thitc 4n chiin nu6i tai KCN Pai Ddng — Hoan Son,
huyén Tién Du, tinh Biic Ninh, va tdi co ciu lai mot
56 don vi thanh vién, chuy&n mot s6 don vi hach

4 (tednphu thude thanh Cong ty TNHH mot thanh
nhdp Xi nghiép ngan giéng Phap vilo

18 ty TNHH BT&PT chﬁnnum gig




QUA TRINH HINH THANH VA PHAT TRIEN

Khanh thanh Nha mdy ch€ bién thic in
chiin nuéi Dabaco cong suat 25 tin/gio tai
Khu céng nghiép Khic Niém, TP.Bic
Ninh; Siéu thi Dabaco tai phé Lac V&, Tién
Du, Béc Ninh.

Phat hanh thanh c6ng 2 dot phét hanh cé
phi&u riéng 1 d& sap nhip Céng ty c6 phin
throng mai Hiép Quang va phat hanh cho
¢d dong chién luge, ning vén didu 18 cha
cong ty 1én 254.466,6 triéu déng twong
duong 25.446.660 ¢d phan.

Thanh lap Cong ty TNHH Dich vy
thuong mai Biic Ninh, Céng ty TNHH
Ciang Dabaco Tén Chi, Cong ty TNHH
MTYV Dabaco Tiy Bic.

Khanh thanh Nha kho va Nha xt Iy
nguyén ligu tai xa Khic Niém, TP.
Bic Ninh.

K& tir ngay 01/01/2005, Céng ty
chinh thitc chuyén sang hoat doéng
theo hinh thitc cong ty c& phin theo
quyét dinh s6 1316 QB/CT ngay
10/08/2004 ctia Chii tich UBND tinh
Bic Ninh.

Khdnh thanh Xi nghiép lon gidng
huéng nac Thudn Thanh.

Thanh 1ap Xi nghiép giéng gia sic, gia
cAm Thuén Thanh mé rong thém linh
vure hoat dong sén xuét kinh doanh.

Thanh 1ap cong ty

Cong ty C6 phin Tap doan Dabaco Viét
Nam dugce thanh lap ngay 29/3/1996
(&n goi déu tién 1a Cong ty Néng sin
Ha Bie).

Xay dung Nha mdy ché bién thirc in gia
stic DABACO véi cong sudt 5 tan/gicr
i 8 Cudng, Bic Ninh va Xis
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Thénh 1ap Cong ty TNHH Lon gi6ng
Dabaco, Cong ty TNHH Déu tir phat trién
chin nuoi lon Dabaco, Cong ty TNHH
Ché bién thire phdm Dabaco va Trung taim
chin dodn thi y Dabaco.

Ngay 18/3/2008, ¢6 phiu clia Cong ty
chinh thitc duoc niém yét tai Trung tAim
giao dich chimg khoan Ha Noi.

Nagay 29/4/2008, d8i tén thanh

Cong ty ¢6 phan Dabaco Viét Nam.

Khanh thanh Nha mdy ché bién thic
in thuy sén Kinh Bic 4 tin/gid.
Thanh l4p Céng ty TNHH Dau tw va
phit trién chin nudi gia cong va Xi
nghiép gidng lon Lac V&.

Khanh thanh Try s& clia Cong ty tai s6
35 duomg Ly Thdi T6, Bic Ninh. Thanh
1ap Xi nghiép ngan giéng Phép tai xa
Lac V&, Tién Du, Bic Ninh

Khénh thinh Nha méy ché bién thic in
chiin nuéi cao cip TOPFEEDS cong
sudt 30 tin/gid. Pédu tr xay dung méi
Xi nghiép ga gi6ng gdc 6ng ba siéu
triing tai xi Lac V&, Tién Du, Bic Ninh.

Thanh 1dp Chi nhinh cong ty tai Ha
Noi va Clra hang xiing diu tai x4 Lac
Vé, Tién Du, Bic Ninh.



1. CAC THANH TiCH TIEU BIEU:

Trong qué trinh ha dong va phat tdn, Ban lanh dao Cong ty khéng ning o
lc nhim phat trén Cong ty léi nhdp vao xu tld méi. Tir ndm 1996 dén nay, Cong
ty da vinh dw dwoc Pang, Nha mieéc, Chinh pli va cac nganh, cacip trao ting
nhiéu danh hiu, phin thiréng cao quy, € thé:

| ANH HUNG
LAO DONG

- Tép thé lao ddng xudt sic

- Doanh nghip ¢6 ning lyc Quan tr téi chinh tot nhit va dimng dau
nganh Thirc n gia sic trén san chimg khoan Viét Nam

- Doanh nghiép vi nha nng MT

- Bong lta vang Vigt Nam

- O thuimgﬂu Mk i bang g Vit Nam i 01

i hodng “Top 0 cngt i doah ik it Vi Nam”)

- C0 thi dua ciia Chinh phu.

-Vinh danh “Doath nghiép dong hinh cing nha nong’” v “Nha linh
dao xuit s vi s nghiép ndng ghiép va phit tién ndng thén Viét Nam”,

- (i thueng “Top 20 nhiin higu Iﬁng daﬁ?Vlet Nam nim 2016”.

- Gidi hutng Cong y o rang gﬁid‘é’@’ung Iom ohit nam 20152016,

- Huan chuong lao dong hang Nhat (lan 2).

- Danh hiéu “Doanh nghiép vi nha nong” va Giai thuéng “Bong
lia vang Viét Nam” cho san phim “Gidng Ga Ja — Dabaco”
(Bo Nong nghiép & PTNT trao tang).

- Top 50 thuong hiéu ¢6 gid tri lén nhét Viét Nam nam 2015 do
T clnre dinh gid Brand Finance (Anh) binh chon.

- Gidi thuong sﬁm nghiép tiéubiéu nim 2014 déi voi
san pham “Trimg Ga Dabaco Omega 3”.

- Top 100 San pham, dich vu Viét Nam duoc tin ding nim 2014.

- Top 30 Doanh nghiép minh 2014 vaTop 15 Doanh
nghiép dong gop tich cuc cl}(a TTCK tai HNX tir nm 2009 - 2014,

- Giai thuong Céng ty quan Iy, san xudt va neujhg dn pham chan nudi theo

chudi ot nhat do Cyc Chin u01 fraoting.. ¢

- Doanh nghiép van hoa vi cg ¢ 'fThu@g mai

vi Cong nghiép Vgt Nam, Trung tAm Van héa doanh nhén trao ting). ”a\:-t\
| (I Gtuong s FoedMillrof e Yer 2013
i chucn o ing g i o i o y

i VingChi rmg Vit e,
“Top 00 oanh nghip dong thue thunhépnhiéunhﬁl 02, b
Top15 cd phleu frén sin HNX dug nggmyet trén GDCKAsean (Asean StaI)




CAC THANH TiCH TIEU BIEU
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“_  -Chung nhan san pham thic dn chan nuéi
ﬂ\ gia suc, gia cam, thay cam dat danh hiéu

K‘%\:Sén pham, dich vu Viét Nam dugc tin dung". .
£

J - Giai thudng "San phﬁm, ich vu Viét Nam
7 dugc dung
@% -Top 100 hang Viét Nam tEn dung
é“

- Gidi thudng "Doanh nghiép Hoi nhap va Phét trién".

- Gidi thudng Doanh nghiép, doanh nhan
tiéu biéu 1.000 ndm.

- Chiing nhan "Thuong hiéu VEgt chosan
pham thiic &n hén hdpw’fqpfeads

- Top 500 thuong hiéu Viét hang dau Vit Nam 2010. ~Top 50 thuong hiéu chiing khoan uy

tin trén TTCK Viet Nam.
Giéi thUc’rng "Doanh n'ghi‘ép Héi nhép va Phat trién".

- Gidi thudng - Clp Vang

g ‘
khoan uy tin & Cong ty cd phan hang dau Viet Nam'", L chddng lao doqg hang bl

- Gidi thudng “Bong la’ vén’g\fet Nam - Thtong hiéu Vang chat Iucng
- Gidi thudng “Doanh nghiép héi nhap va phét trién”
- Clip vang Chat luang héi nhap cho sin phim TA dam dac cho lon
- Chiing nhan Hang Viét Nam chat lugng cao cho nganh TACN.
- Gidi thudng “Doanh nhan, doanh nghiép tiéu biéu Viét Nam Vang"

- Clip Vang “Thuigng higu va Nhan hiéu”
- Clip vang San pham Uy tin Chét luong
cho san pham TACN Topfeeds, Dabaco

g tang danh hiéu

] Anh hting théi ky d6i mdi.
- J | -Gidithudng Sao Vang Dét Viét.

- Huan chuong lao ,déng hang ba




2. NGANH NGHE VA PIA BAN KINH DOANH
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% Nganh nghé kinh doanh chinh:
(1) San xuét thirc an gia stic, gia cam, thuy san;
(2) Sin xuit, lai tao gidng gia suc, giaam:;
(3) Chin nudi gia cong lon va ga thuong pham, ga dé trang;
(4) Sin xuit bao bi, kinh doanhich w, thuong mai:
(5) Giét mo, ché bién thec pram;

(6) San xuat dau thuc vat;

(7) San xuat phan boén tu co, rau an toan tng ding céng ngh cao;
(8) Kinh doanh Bt dong sin, dau tu xay dyng ha ting;
(9) Va cac linh vuc kinh doanh khac.

= \‘




% Dia ban hoat dpng kinh doanh chinh:

Vi muc tiéu dua thuong hiéu Dabaco vuon tim qudc té, ngay tir nhiig ngay dau thanh 1ap, Dabaco luon
mang trong minh khat vong 1am thé nao dé san pham, dich vu ctia minh tiép can v6i khach hang trong va ngoai
nude. Dé thue hién hoa duoe khat vong do, Dabaco di xac dinh phat trién mang lu6i la mot trong nhimg giai phap
chién luoc nhim dén dau xu thé phat trién chung cia nén kinh té dat nudc dé ndng cao thi phan, mo rong thi
truong tao nén tang phét trién bén vimng.

Trong sudt 23 nim hoat dong, nhan thuc dugc tam quan trong cta cong tic phét trién mang ludi, Dabaco
vuot qua moi kho khan, thach thic trén bude duong phat trién, khong ngimg dau tu tai cc ving mién nham toi
uu tiém ndng tai cic viing micn.

Nhé d6, Dabaco hién da tro thanh Tap doan kinh € da nganh nghé c6 mang luéi hoat dong rong lon ca vé s
lugng va chit luong; xdy dyng duogc hé thong dai ly phan phdi sin pham trai khip tir Béc vao Nam, cung cap ra
thi trudmg toan qudc céc san pham thirc an chan nudi, con giong, trimg gia cam, thyc pham ché bién... dam bao
tudn thu cdc quy dinh cua phép ludt, véi chét lugng va céc gid tri vuot troi.




BAI HI DONG CO DONG

HoI BONG QUAN TRI

BAN TONG G1AM DOC a
\ 4 \ Y A J \ 4 \ 4 \ 4 A J
. . BAN
UAI:I PI!UI’IG I!AN BAN BAN BAN B,AH BAN NGHIEN Cilu
HOI DONG NHAN SIJ TAI CHINH CONG HEHE KY THIH]T QUAN LY ﬂT w PR
5 P " . VA PHAT TRIEN
QUAN TRI KE TOAN [CHAT LUONG DUAN - XNK THI TRUGNG

I p )
— CAC CONG TY TNHH CAC NHA MAY, CAC CONG TY )
MGT THANH VIEN DON VI TRUC THUGC LIEN DOANH, LIEN KET

Cong ty 6 phan Tap doan DABACO Viét Nam duoc t chirc theo mé hinh cong tyoc
an, dimg dau 1a Pai hoi dong & dong, Hoi dong quin tri, Ban kém soat, Ban.diéu

pm Tong Giam doc va cac Pho dng Giam déc. Nhy vao ren tan
ang quan ly, diéu hanh mang tinh d6t pha ¢ia Ban 13
ang phatér manh nt ca vé quy mé va cht.
Nam gm c6 cac Cong ty TNHH 6t
at dong sin xuit kinh doanh trén nBi linh




Mo hinh quan tri trén da gép phan nang cao hiéu qua quan tri cua Hoi dong Quan tri
doi voi bo may diéu hanh; nang cao hi€u qua trong cong tac chi dao chién lugc, quan ly
tai chinh, rui ro, nhan su va dau tu.

Trong d6, nhiém vu va vai trd cha cac @p la:

STT| CACCAP

NHIEM VU, VAI TRO

1 | Dai hoi dong
c0 dong:

Dai hoi dong & dong (DHDCD) la co quan co thm qU)én cao
nhat cua Cong ty gm tit ca o dong c6 quyén biéu qu;ét hop

mdi nam it nhat 01 Bn. PHPCP quyét dinh nHing Van dé duoc

Luat phap va Diéu 1& Cong ty quy dinh. PHPCP thong qua cac

bao cao tai chinh hang nam cia Cong ty va ngan sach tai chi
cho nim tiép theo, Au, mién nhiém, bai nhém thanh vién Ki

dong Quan tri, thanh vién Ban kim soat éa Coéng ty.

2 Hoi dong
Quan tri:

Hoi dong Quan tri (HPQT) la co quan c6 day du qu;én han dé
thuc hién tit ca cac qugn nhan danh Céng ty qelydmh noi
van dé lién quan dén hat dong aia Céng ty (tir nhirng Vin dé
thuoc thim quyén cia DPHPCD). Hién tai, HDQT Cong ty C6
phan Tap doan DABACO Viét Nam c6 09 thanh vién, rém ky
la 05 nam. Cha tich HPQT la nguoi dai dién theo phéap lit cua
cong ty.

3 Ban
kieém soat:

Ban kiém soat (BKS) 1a co quan truc thuwsc PHDPCD, do
DHDCPD bau ra. Vai trd éa BKS 1a dam bio cac quen loi cua
co dong va giam sat cac hoat dong aia Cong ty. Hin nay, BKS
Coéng ty @m 03 thanh vién, cé nén ky 05 nam. BKS hoat
dong doc 1ap voi HPQT va Ban Tong Giam déc.

4 Ban Tong
Giam doc:

Ban Tong Giam dbc caa Cong ty ¢m 7 nguoi: Tong Giam ddc
va 6 Ph6 Bng Giam dbc. Tong Giam ddc 1a nguoi diéu hanh
hoat dong hang ngay (@ Cong ty va ciu trach nhim truéc
HDPQT ve viéc thuc hien cac quyn va nhém wu duoc giao.
Tong Giam d6c khong dong thyi 1a Chi tich HDQT. Cac Phd
Tong Giam dbc dugc phan céng phtrach fing linh vuc ay thé,
c6 nhém vy tham muu, giup viéc cho Bng Giam ddc theo linh
vuc duoc phan céng va cung fhhop trién khai nhém wu
chung @a Ban Bng Giam ddc.

BAO CAO THUONG N;i l
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PON VI TRUC THUOQC

Nha may Ché bién thirc dn chin nudi cao cip
DABACO

Dia chi: Cym cong nghi¢p Khic Niém, TP. Bic
Ninh, tinh Bac Ninh '
Nganh ngh kinh doanh San xuit thirc n chin nudi

bién thai: 0222.3821243 Fax: 0222.3737526

Nha may Ché bién thirc dn chiin nudi cao cip
TOPFEEDS

bia chi: Khu cong nghiép Khéc Niém, TP. Bic Ninh,
tinh Bic Ninh

Nganh ngh kinh doanh: $n xuit thirc n chin nudi

bién thaai: 0222.3829434 Fax: 0222.3829759

Nha may Ché bién thirc in chiin nudi Kinh Bic
Dja chi: Khu cong nghiép Khic Niém, TP. Bac Ninh,
tinh Béc Ninh

Nganh ngh kinh doanh: $n xuit thirc n chin nudi

bi¢n thaai: 0222.3825111 Fax: 0222.3825112

Nha may ché bién thirc dn chin nudi DABACO
Hoan Son

Dja chi: KCN Dai Pong - Hoan Son, xd Hoan Son,
Tién Du, Béc Ninh Rgtye
Nganh nghé kinh doanh: San xuét thirc &n chin nudi  Pe—"
pién thaai: 0222.3848202 Fax: 0222.3848201 ]

Chi nhéanh Céng ty tai Thanh phé Ho Chi Minh '« :
Dia chi: 22 4p 4, Duong sé 18, xa Binh Hung, huyén | 4@ -
Binh Chanh, TP.HCM AL
Nganh nghé kinh doanh chinh: Kinh doanh nguyép
liéu che bi,én san xuat TACN;Kinh doanh vat tu thict
bi, héa chat phuc vu san xuat nong, cong nghiép; ...
bién thaai: 028 54318385 Fax: 028 54317382




Trung tim Chan doan thi y DABACO

bia chi: Cum cong nghiép Khic Niém, TP. Bic
Ninh, tinh Bac Ninh

Nganh ngh kinh doanh chinh: Ha dong tha y, cn
doan bénh dong Vat dua ra phac d6 diéu tr, dich w
kiém tra, kham cita bénh dong \at, tiém ching, dch &
vu tht y luu dong. :

bién thai: 0222.3717358 Fax: 0222.3717359

Cira hang xiing dau
Dja cH: X& Lac V&, huyén Tién Du, inh Bic Ninh

Nganh ngh kinh doanh chinh: Dai Iy va kinh doanh g,
xang dau.

bién thai: 0222.3723671

Cong ty TNHH Pau tw va Phat trién chin nudi
gia cbng

Dia chi: Cum cong nghiép, xa Lac V¢, huyén Tién
Du, tinh Béc Ninh ,
Nganh nghé kinh doanh: Chan nudi va cac hoat dong '-
hd tro chan nubi

bién thaai: 0222.723523 Fax: 0222.723524

Cong ty TNHH Dau tu phat trién chin nudi lon
DABACO

Dia chi: Cum Cong nghiép, xa Lac V¢, huyén Tién
Du, tinh Béc Ninh n
Nganh nghé kinh doanh: Chan nudi va cac hoat dong = mee
ho trg chian nudi. Chin nuodi lon, lon thit, lon sita, lon
gidng.

bién thaai: 0222.3724320 Fax: 0222.3724321

Cong ty TNHH MTV Ga giong DABACO .
Di,a chi: Thon HO v¢, xa Lac V¢, huyén Tién Du, tinh ‘\_.
Bac Ninh 3 4ih B
Nganh nghé kinh doanh: Chdn nudi va kinh doanh it csams

giong gia cam. PR =
Dién thoai: 0222.3723713 Fax: 0222.3723764 =



Cong ty TNHH MTYV Lon giong Lac Vé
Dia chi: Thon Ho v€, xa Lac V¢, huyén Tién Du, tinh
Bic Ninh

Nganh nghé kinh doanh chinh: Chin nuéi lon.SXKD
lon giéng, lon thit, tinh lgn. Hoat dong dich vu chan
Nnuol.

bién thaai: 0222.3723938 Fax: 0222.3723522

Cong ty TNHH Lon giéng Hat nhAn DABACO
Dia chi: Xa Tan chi, huyén Tién Du, tinh Bic Ninh
Nganh nghé chinh: Chin nudi gia suc, gia cam; lon
giong, lon thit, tinh lon, trdu, bo. San Xuat, nudi gitr
dan lon gidng gdc.

bién thai: 0222.3721649 Fax: 0222.3721648

Cong ty TNHH Nong nghiép Cong nghé cao
DABACO

Dia chi: Thon HO V¢, xa Lac V¢, huyén Tién Du,
tinh Bic Ninh

Nganh nghé kinh doanh chinh: San xuat, KD rau an |
toan irng dung cong nghé cao

bién thai: 0222.3724138 Fax: 0222.3724126

Cong ty TNHH MTV Thwong Mai Hiép Quang

Dia chi: Khu cong nghiép Khéc Niém, TP. Bic Ninh,
tinh Bic Ninh "
Nganh nghé chinh: San xuit va kinh doanh cac san = %
pham bao bi tir nhya PP, PE, composit.... [
bién thaai: 0222.3717256 Fax: 0222.3717269

Coéng ty TNHH Dich vu Thuwong mai Bic Ninh -
bia chi: Cym coéng nghi¢p Khic Niém, x3 Khic |
Niém, thanh phé Béc Ninh |
Nganh nghé chinh: Mua ban xuit nhap khau nguyén
liéu san xuat TACN, kinh doanh dich vu khach san
nha hang, si€u thi, trung tdim thuong mai,...

Dién thoai: 0222.3717388 Fax: 0222.3717377
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Siéu thi Dabaco Lac Ve:

Pja chi: Phd Lac V&, xa Lac V&, huyén Tién Du, tinh
Bic Ninh

bién thoai: 0222.3720999 Fax: 0222.3720979

Siéu thi Dabaco Ly Thai To ,
bia chi: Buong Ly Thai T6, TP Bac Ninh, tinh Bac
Ninh

Dién thoai: 0222.3737989  Fax: 0222.3737969

Siéu thi DabacoNguyén Cao

Dia chi: Puong Nguyén Cao, P Ninh X4, TP Bic
Ninh

Dién thoai: 0222.3692666

Siéu thi Dabaco Gia Binh

Dia chi: Thi trin bong Binh, huyén Gia Binh, tinh
Bic Ninh

bién thoai: 0222.3670799

Trung tam thwong mai DABACO Twr Son

Dia chi: Puong Ly Thai To, P.Dinh Bang, TX.Tir
Son, tinh Bic Ninh

Dién thoai: 0222.3859888
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Trung tim thuwong mai DABACO Qué Vi

Dia chi: xa Phuong Mao, huyén Qué V6, tinh Bic
Ninh

Dién thoai: 0222.3624999

Cong ty TNHH Pau tu xay dwng va phat trién ha
ting DABACO

Dia chi: Huyén Quang,Ninh X4, TP Bic Ninh
Nganh nghé kinh doanh chinh: Xay dung cong trinh,
nha cac loai, pha d&, lap dit hé thong dién, cap thoat \ 2
nudc, kinh doanh vt lidu xay dung, tu van va quan
Iy dy 4n dau tu, mua ban va cho thué xe, mdy moéc, |
thiét bi nganh xay dung,...

Dién thoai: 0222.3813713 Fax: 0222.3813714 -

Céng ty TNHH Ciing DABACO Tian Chi w
Dia chi: X4 Tan Chi, huyén Tién Du, tinh Bac Ninh
Nganh nghé kinh doanh chinh: Van tai hang hoa, cho ,
thué va kinh doanh dich vu cau cang bén bii. .. g

bi¢n thaai: 0222.3724398 Fax: 0222.3724399

Cong ty TNHH Nutreco

Dia chi: KQN bai Bong - Hoan Son, Xa Hoan Son,
Tién Du, Bg‘lc Ninh ,

Nganh nghé kinh doanh chinh: San xuat thirc an chan
nuoi

bién thaai: 0222.3847997 Fax: 0222.3847994

Cong ty TNHH thirc dn chin nudi Nasaco Ha
Nam

Dia chi: KCN Hoa Mac, Thi trin Hoa Mac, Duy
Tién, Ha Nam

Nganh nghé kinh doanh chinh: San xuét thirc n chin
nuol

~
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Cong ty TNHH Lon giéng Dabaco Phii Tho
Pja chi: Khu 1 Xa Té L&, Tam Nong, Pha Tho
Nganh nghé kinh doanh chinh: Chan nuéi lon
Pién thoai: 0210 3 821 821

¥_) TAP DOANDABACOVITNAM | ,ra y
; g

CONG TY TNHHLONGIONG |
DABACOPHITH) [ F

pekm 1 XATE LE-HUTEN AN NG T PR

Cong ty TNHH Lon giéng Dabaco Ha Nam
bia chi: Th}rqng V¥, Nhan Chinh, Ly Nhan, Hd Nam
Nganh nghé kinh doanh chinh: Chan nu6i lon

Cong ty TNHH Lon giéng Dabaco Hai Phong

Dia chi: Trai Vién, Luu Kiém, Thuy Nguyén, TP Hai
Phong

Nganh nghé kinh doanh chinh: Chan nudi lon

Dién thoai: 0982.993.707

Cong ty TNHH Du lich & Khach san Le
Indochina

Dia chi: S6 45 Nguyén Ping Pao, TP Bic Ninh, tinh
Béc Ninh

Nganh nghé kinh doanh chinh: Dich vu luu trG ngin
ngdy, Nha hang va cac dich vu an udng.

Dién thoai: 090 3 413 878

Coéng ty TNHH Dau thuc vat Dabaco 3
bia ch: Cum céng ngrﬁp Tan Chi, xa Tan Chi, ' g |

huyén Tién Du, inh Bac Ninh e al! ¥ 1=
Nganh ngh kinh doanh chinh: @& xuit dau, md
dong, thrc vat, Trong cay c6 ht chaa diu; Trong

rau, dau cac lai va trong hoa, cay anh; Haat dong £
dich wi trong trot. e
bién thoai: 0222 3 895 111




Cong ty TNHH phan bon hiru co Viét Nhat

Pia ch: Khu Son, Phudng Hap Linh, TP Bac Ninh,
Tinh Bic Ninh

Nganh ngh kinh doanh chinh: & xuit phan bon vé
hop chit ni to;Khai thac khoang hoa chat va khoangg [
phan bon; Khai thac va thu gom than buri; )¢ 6 F&
nhiém va hat dong quan ly chit thai khac;. ..

Dién thoai: 0222 3 826 077

Coéng ty TNHH DABACO Binh Phwéc

Pia ch: Ap Swi Poi, xd Tan Hung, huyén Dong
Phu, tnh Binh Phuéc

Nganh ngh kinh doanh chinh: Chan nuéi gia cam
bién thoai: 0903 280 007

Cong ty TNHH DABACO Tuyén Quang

Pia cH: Thong Pia Trung, xa Phuting, huyn Son
Duong, inh Tuyén Quang

Nganhngré kinh doanh chinh: Chan nuéi lon.
Dién thoai: 0919 588 286

Cong ty TNHH Pau tw nha ¢ x4 hoi Thuan Thanh =

bia ch: ThénAp, thi tran HO, huyén Thuan Thanh,
tinh Bac Ninh

san, quyén ar dung dat thuoc chi so hitu, chi sir
dung haic di thué
bién thai: 0222 3737855

Cong ty TNHH Pau tw va Phat trién cum cong
nghiép Khiac Xuyén ,
bia cHi: Khu Khuc Tai, phuong Khdc Xuyén, thank
pho Bac Ninh, inh Bic Ninh

Nganh ngh kinh doanh chinh: X&ywhg cong trinh
ky thuat dan ding khac

bién thai: 0222 3 737 855




CAC DOANH NGHIEP DU AN:

Cong ty TNHH Xay dung Puong tir Pén Pé dén Puwong Vanh dai III va TL295B Tir
Son

Dia chi: Puong Ly Thai T4, TP Bic Ninh, tinh Bic Ninh

Nganh nghé kinh doanh chinh: X4y dung cong trinh, nha cac loai, pha d&, lap dat hé
théng dién, kinh doanh bat dong san, tu van, mo gioi, dau gia bat dong san, dau gia
quyén sir dung dit,....

bién thai: 0222.3737855 3895111 Fax: 0222.3825496

Cong ty TNHH Xay dung Ho Piéu Hoa Vin Miéu Bic Ninh

bia chi: Puong Ly Thai T6, TP Bac Ninh, tinh Bic Ninh

Nganh nghé kinh doanh chinh: Xay dung cong trinh, nha cac loai, pha dg, lap dat hé
thong dién, kinh doanh bat dong san, tw van, mo gidi, ddu gia bat dong san, ddu gia
quyén str dung dt,..

bién thaai: 02223737855r 3895111 Fax: 0222.3825496

Cong ty TNHH XAy dung Pwong Kinh Dwong Vwong 3 va Pwong Trwong Chinh
bia chi: BPuong Ly Thai T6, TP Bac Ninh, tinh Bic Ninh

Nganh nghé kinh doanh chinh: Xay dung cong trinh, nha cac loai, pha dg, lap dat hé
thong dién, kinh doanh bat dong san, tu van, md giGi, dau gia bat dong san, déu gia
quyén sir dung dat,..

bién thaai: 02223895111 Fax: 0222.3825496

Céng ty TNHH Xay dwng Pwong H2 Thanh Phb Bac Ninh

Pia cH: S6 35, duong Ly Thai 1, Phuong V& Cuong, Thanh pb Bic Ninh
Nganh ngh kinh doanh chinh: Xayuhg cong trinh dudng sit va duong b
bién thai: 0222 3 737 855
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4. PINH HUONG PHAT TRI EN

s Cdc muc tiéu chii yeu ciia Cong ty

Vé san pham:

- Cung cap nhiing san phim dam bdo an toan,
tuan t,hfl cac tiéu chuan va qui dinh, véi gia tri
va chat lugng vuot tré%.

- Da dang hoa san pham; tich cyc nghién cuu,
phat trién cac dong san pham moi, doc dao, cac
san pham co gia tri gia tdng cao.

Vé quy md gin xuat:

-TAt ca cac co s& san xuit kinh doanh duoc dau
tu xay dung co s¢ ha ting va céc trang thi bi
hién dali, tinh tr dong hoéa caomoéi truong lam
viéc saich €, gon gang, ngin nap tao didu kién
thuan lgi dé can ® cdng nhan vién lam &t
chét lugng, hiéu qua, niang suat cao.

Vé hiéu qua san xuat kinh doanh:

- Tang cudng hoat dong nghién ciru, tmg dung tién bo khoa hoc k¥ thuat trong san xuat,

chin nubi; nang cao ning suat, chat lugng san pham; tiét kiém trién dé; mang lai hiéu qua

cho Cong ty, c6 dong va ngudi lao dong.

Phat trién manh mé chudi gia tri 3F:

- Mé rong qui mo san XUAt, nang cao san luong, chét lugng, da dang hoa cac san phém

ctia md hinh chudi gia tri 3F (Farm — Feed- Food), dong thoi khong ngimg phat trién cac

hoat dong san Xuét, thuong mai va dich vu trong cac linh vuc hoat dong kinh doanh cua

cong ty.

Hé thong quan ly chat lwong:

- Xay dung, 4p dung, duy tri va cai tién hé thdng quan 1y chat lugng theo TCVN ISO

9001, hé théng quan 1y an toan thuc phim theo ISO 22000, HACCP, tiéu chuin GMP

(d6i voi Nha may ché bién thuc pham), tiéu chuan Hald va chwong trinh thyc hanh tot 5S

tai cac co sO san xuit, kinh doanh nhim dat dugc muc tiéu ngay cang thoa man tot hon

nhu cﬁu cua khach hang.
.IAS-ANZ
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% Chién lwoc phdt trién trung va dai han:

Phat trién thanh Tap doan kinh té viing manh trong linh vy nong nghiép - thuc phém
Ung dung cong ngh¢ cao theo mo hinh san xut tién tién, khép kin (md hinh 3P gom:
“San xudt glong gia suc, gza cam va chén nudi gia cong (Farm Trang trai) - San xudt
thirc an gia suc, gia cam va thuy san (Feed- Thikc dn) - Giét mé va ché bién thire pham,
san xudt rau an toan g dung cong nghé cao (Food- Thuwc phdm) song song véi phat
trién hé thong ban le hién dai theo mo hinh Siéu thi va Cwa hang thuc pham sach

DABACO™.

Farm

San xuat gidng
gia suc, gia cam
va chan nudi gia cong

Feed

Giét md va ché : San xudt thuc an
bién thuc pham, : gia suc, gia cam
san xudt rau an toan _ < va thiy san
ung dung céng nghé cao

Nha may e Thwong

Trangtrai M Ché bién : & hié o mai & Thi
S Thitc An 4 > trwong
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s Cdc muc tiéu phdt trién bén vitng (moi truwong, xa hoi va cong dong) ciia Cong ty:

Nhan thirc bao V& moéi trueong la mdt nhiém vu quan tong trong qua trinh ko dong
cua doanh nglip, tt ca cac nha mayam xuit, don vi chin nudi cia cong ty déu dugc
dau tu hé théng xr 1y mdi trudng hién dai, tuan thi dung cac tiéu chuan vé moi trudng
theo qui dinh hén hanh. Céng ty luén dam bao viéc phat trén kinh doanh &n lién voi
viéc dam bao cac yéu &u vé bao V& moi trudng.

Bén anh d6, Cong ty con chu trong dén trdch nhdm cia minh d6i véi xa hoi thdng
qua nliing hat déng tai to, khuyén khich CBCNV, ban lanh dao déng gop cho céac
chuong trinh tir thién. Bang cach nay, cong ty ludn dat muc tiéu dong gdp nhiéu nht
trong trach nfim xa roi caa minh.

LANH DAO TiNH UY - HDND - UBND - UBMTIQ
TINH BAC NINH VA HUYEN TIEN DU

THAM VA TANG QUA CHO CAC BOI TUONG CHiNK SACH
VA HO NGHEO XA LAC VE, XUAN KY KO 2019

Tdp dodan DABACO Viét Nam ting qua cho cach  Tdp doan DABACO Viét Nam trao hc bong
hé ngho&o xa &c V&, TP. Bic Ninh UOC MO LON tqi Yén Phong- Bic Ninh

; e [

Tép dodn Dabaco Viét Nam trao 1tdongung by Dodn Thanh nién Tdp doan Dabaco Viét Nam
dong bao banh huweng do bdo & 10 i tinh tham va tang qua cho cacdh nhan dang diéu
Ha Tinh tri tai Bénh viégn Phong va Da éu tinh Bic Ninh




5. CAC RUI RO

Rui ro dich
bénh dan
vat nuodi

Diéu kién thoi tiét bién d6i bat
thuong va dich bénh thuong xuyén
dugc xem la mdt trong céc rdi ro
khong thé tranh khoi ma cac cong ty
trong ngah chan nudi noé6i chung va
Tap doan DABACO Viét Nam néi
riéng phai ddi mat. Hién nay, van dé
bién ddi khi hau dang cang ngay tro
nén phuc tap

Cong ty luon chu trong cong tac v¢ sinh,
bao dam kiém soat chit ch& quy trinh
chan nudi an toan sinh hoc va theo ca
theo tiéu chuan chat luong 1ISO 9001
tiéu chuan ISO 22000, HACCP, GMP
va chuong trinh thyc hanh t6t 5S nhim
cha dong kiém soat va khdng ché céc
dich bénh nguy hiém trén dan gia suc,
gia cam; dong thoi biao dam san pham
lon, ga cung cép ra thi truong ludn sach,
khoé manh va an toan vé sinh thuc
pham.

Rui ro vé
nhan su

Khoa hoc ky thuat tién tién doi hoi
lao dong phai co trinh do k¥ thuat
cao, bén canh do, tinh hinh nhay viéc
cia lao dong tré carg cao khién
Cong ty mat nhidu thoi gian va chi
phi dao tao.

Trang thiét bi hién dai doi hoi ngudi lao
dong phai c6 trinh dd cao, dat ra nhu cau
phai ddo tao lién tuc dé nang cao trinh
dd chuyén moén, nghiép vu va tao diéu
kién thuan loi cho doi ngii can bo tiép
can tién bo khoa hoc k¥ thuat. Bén canh
d6 phai co co ché thu hit va gitr chan
nguoi tai, dac biét 1a doi ngli can bo
quan 1y, k¥ thuat nhdm dap @ng nhu cu
vé nhan sy do md rong linh vyc san xuét
kinh doanh cuia cong ty.

Rui ro canh
tranh

Rii ro trong viéc danh mat loi thé
canh tranh, khi mic dd tang trudng
clia nganh giam va khi nhiéu d6i thi
canh tranh ngdy cang cai tién sy khac
biét cua ho

Ké hoach chién luoc d3 duogc thiét 1ap,
truyén thong dén cac bén lién quan va
giao cho phong Hoach dinh Chién lugc
giam sat thuc hién. Danh muc cédc Dy an
chién lugc ciing dugc phé duyét, trién
khai va gidm sat tinh hinh thyc hién.

Bién dong
ty gia

Bién dong ngoai t¢ la mot trong
nhiig riii ro anh huong dén hoat
dong san xuat kinh doanh cua Cong
ty boi vi phan 16n nguyén liéu san
xuét thirc dn chin nudi ciia Cong ty
dugc nhap khau tir nudc ngodi va
thanh toan bang D6 la My.

Lap nhu cau ngoai t¢, chuén bi ngoai t¢
du trlr, du bao theo doi va phéan tich cac
bién dong ty gia dé can ddi nhu cau va
diéu chinh ké hoach tuong tng.




Il. TINH HINH HO AT PONG TRONG NAM 2018.
1. Tinh hinh hoat ddng sin xuit kinh doanh:

Mic du nam 2018, nganh nong nghiép di cé nhitng tin hgu phat trén tich arc, tuy
nhién, ting truéng aia nganh con &m an yéu 6 thiéu bén vilg, nhu: bién d6i khi hau
dién bién kho luong; kinh € ho nho I¢ can tré qué trinh cdng nghp hoa, hén dai hda,
gay kho khan cho ung dung khoa loc céng ngh, co gigi hda cac khaui@ qué trinh &
xuat; thi truong tiéu thr néng 4n thiéu 6n dinh, chua dap tng duoc Src sin Xuat 16n va
dang ting ctia rén néng nghip hang hoaih dén co luc, c6 noi xay ra tinh tang du thira
cuc b mot vai $in pram néng nghip; trinh d6 lao dong nganh ndng ngép, ndng thon
cOnd mac thip. Bén anh do, chit lvong va kh ning canh tranh nit sb sin pim néng
san chua cao; chinh sach khuyén khich doanh ngBp dau tu vao coéng nghiép ché bién
san pham ndng lam thy sin chua du manh, théu doanh nghéip du sirc din dit thi truong
quic &; cdng tac gin 1y nha nudc vé chat lugng sin pram néng 1am thy san con nhéu
bat cap.

Déi v6i Tap doan Dabaco Viét Nam, ndt doanh nghiip haat dong trong toan &
chuwdi gia tri khép kin éa nganh thi vic chiu tac dong tr thi truong 1a diéu khéng tié
tranh khi. Tat ca cac hat dong trong nganhut thie dn chin nudi, gibng, chin nudi tap
trung, thrc pham... déu bi tic dong. Tuy nhién, vuot qua nkiing kho khan, thach thic do,
V6i sy chi dao tryc tiép, sat saoim HPQT va Ban Tong Giam déc, sr nd luc khong
ngrng aia cac don vi trong véc nghién ¢u, tng ding khoa bc céng ngh cao vao &n
XUat, chin nudi, nang céac chi tiéu kinh € ky thuat dat mac tién tén caa thé gioi, lién tuc
cai tién, nang cao ning suét, chit luong, ha gid thanh &n pkim nén hat dong sin xuat
kinh doanh @n duoc duy tri va co niing budc dot pha.

% Linh vuc sin xuat va tiéu thu thic in chin nudi:

Nira ddu nam 2018, linh vyc sin Xuat thirc an chan nudi chiu nhidu tic dong tr sy
bién dong chung 6a nganh chin nudi nhu: gia nguyén Bu thé dau vao va thtruong tiéu
thu, dic biét 1a gia thit lon giam sau t dau nam khién nguoi chan nudi chiu thua b,giam
dan hoic thay ddi co cau thrc an, dan dénsan luong tiéu thi gip nhiu kho khin. Dén
Quy III, khi nguoi dan kit dau tai dan, linh vyc Sin Xuat va tiéu thu thirc an chan nudi da
c6 nhing budc phét trén ngan muc, nhéu don vi trong Tap doan vuot ké hoach dugc
giao.

Vé san xuat thirc an chan nudi, san luong $iN Xuit cia cac nha mayoa Tap doan
thue hién dat 93% I hoach. Trong d6, nha may Dabaco Hoan Son vuot ké haach dugc
giao, dat 103% K hoach.

Ddi véi tiéu thy thirc an chin nudi, nam 2018, san luong thic in tiéu thy caa @p
doan dat 95% I hoach. (trong do, san luong ban ra thtruong dat 86% I haach, ting
6,7% S0 %1 nam 2017).



san phAm méi nhu b san pham thire an cho Ga trang siéu tht giai doan v béo....dap (ng
t6t nhu du va th hiéu nguoi chin nuoi.

Trung tam diéu khién Gidm sat ddy chuyén san xuat  Quy trinhdéng géi san pham
< Linh vuc sin xuit va tiéu thu con gibng (ga gbng, lon giéng):

Nam 2018, cac cong ty san Xuit
lon giong aia Tap doan déu haat dong .,
6n dinh va dem lai loi nhuan cao. Mic —
du thit hai do gid gim sau kéo daiat
nam 2017 dén nhing thang dau nim
2018, song ni sy quan tam, chdao
sat sao ¢a ban lanh dao tip doan, tao
moi diéu kién V& co so vat chit ciing
nhu cai tién khoa hoc ky thuat, cac ch
tieu ky thuat chinh trong chan nuoi
nhu ty 18 d¢, ty 1é song, ¥ 1& cai sra...

114%

déu dat tot, nang suat va chit lugng Lacvé Pha Tho
con gbng luén dugc cii tién, dugc u K€hoach M doanh thu
nguoi chan nudi tin tuong, lra chpn. ( Co'céu doanh thu 2 cdng ty lon giéng clia T3p doan Dabaco )

Mot sb cong ty bn gidng di vuot ké
hoach dé ra nhu: Cong ty TNHH Lon gidng Lac Vé c6 gin lugng lon con én xuat dat
121% K haoach, doanh thu vuot 144% K hoach, céng ty lon gidng Phi Tl c6 gin heng
con gbng sin xuat dat 112% K hoach, doanh thu vuot 114% K hoach,...Sang nhitng
thang dau nam 2019, cac cong ty lon gidng chiu anh huong tir dai dich t lon Chau Phi.
Dbay 1a kho khan va thach thic I6n cho toamganh chan nudi ca nudc. Ban 1anh dao Tap
doan da luong trude dugc r nguy hém cia dch nén ch dao cac don vi thyc hién
nghiém ngt quy trinh kém soét dch quyét tim khong dé dich t xuat hién tai cac tai
Péi v6i ga gbng, nim 2018, bén 5 T
canh cac ghng ga mau di khing dinh 2 gKHAITR“dNG o
duoc Vi thé trén th truong nhu Ga Ji ‘& MA‘I'DA"XHAN»' ABACU YEN THE
Dabaco, Ga Noi Dabaco... Cong ty (mm(; TAM GA G10NG GOC D
gidng da lai tio thanh cong va duoc thi Bic Giang,ngiy 03 thing 03 pdr
truong ua chuong gibng ga Tan H.
Ngoai ra, Cong ty da nudi va ban ra thi
truong gibng ga Mia than, Noi thuin va
Ho thuan, dap tng nhu @u thi truong va
phat trén cac gbng ga lan dia Wi nhidu |
daC inh v

2018
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Théang 3/2018, 3p doan khai truong va dua vao hoat dong Trung tam ga §ng ¢bc
Dabaco Yén Tévéi quy mé bn va hén dai. Trung tam Ga giéng géc Dabaco Yén Thé
duogc xay dung trén dién tich dat gan 5 ha thudc Ban Rimng Dai, xa Tam Tién, huyén Yén
Thé, tinh Béc Giang gdém cac hang myc chudng trai thiét bi hién dai hang dau thé giéi
hién nay nhu He thong 7 day nha nuoi khép kin c6 cong suat nuoi du’ong khoang 60. OOO
con ga gidng gdc, moi nam san suat khoang 5 triéu con ga gidng bd me; Khu nha Nha p
nd tring; Khu nha didu hanh 2 tang; Khu nha an, nha nghi ctia can bd cong nhan vién;
Kho chtra cam, dung cy; Tram xtr Iy nude sach, tram bién ap; Hé thong xt Iy mdi truong
va nhiéu cong trinh phu trg khac.

Toan bd hé théng 1ong chudng,
trang thiét bi chidn nudi va ap né cia
Trung tdim Ga gidng gdc Dabaco Yén
Thé déu duoc nhap khéu hoan toan tir
chau Au va My, két ndi véi hé thong
maéy tinh diéu khién trung tim va duoc
van hanh theo phﬁn mém di cai dat
san. Ga giéng gbc cu ky, ong ba dugc
nudi hoan toan trén hé théng 16ng, cho
an, uéng tu dong, thu tinh nhan tao, cac
chi s vé nhiét do, d6 am, thong
thoang, CO2,
anh  sang... )
duoc kiém soat mot cach tdi wu cho sinh trudng va san xuét theo 'WDOAN e
sinh 1y timg d6 tudi, gidng ga. Hé théng phidn mém thong minh  CONG TYTNHH MIV GA GIONG DABACO
duoc 1ap trinh van hanh dam bao st dung dién nang mot cach

hiéu qua va tiét kiém nhat. Sa '(:;\TGHG e
Bén canh do6, Cong ty con hop tac chién lugc vé cong nghé VIET NAM ki@

.9 Cya ppeneS,

lam giéng V(’)’i nuoc ngoéi dé nghién ctru, ap dung nhirng tién bo
moi nhit vé di truyen phan tr Va di truyen s6 lugng trong cong
tac chon tao va cai tién cac glong ga nham khong ngung tao ra
cac giéng ga bd me c6 ning sudt va chat lugng vuot troi. Ngudn
gidng ga bd me cua Trung tAm san xuit ra dugc cung cip chu
yéu cho cac trai gidng bd me ctia Tap doan va cac trang trai lam
gidng trén pham vi ca nudc.

Dic biét, Trung tim Ga giéng gbc Dabaco Yén Thé ciing 1a

co sO quan trong thuc hién nhi€ém vu nghién ctru, bao tdn va s g
phat trién ngudn gen, gidng ga quy hiém, tao ra ngudn gidng
chét luong cao phuc vu cho tinh Bac Giang néi riéng va nganh chin nudi ca nudc ndi
chung. Tir d6, dinh huéng Tap doan Dabaco phat trién theo chudi gia tri mot cach bén
virng trong lan song cach mang cong nghé 4.0 hi¢n nay.

Email: gagiongdabaco@gmail.com
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¢ Linh vuc chan nuéi ga dé trang:

Bén anh cac &n phim trmg ga tuwoi thong
dung, cong ty tiéu th manh & b 4 s$in pham
trieng gia ti gia ting gom Omega 3, DHA, Selen va
Trirng ga ¥ xanh.Hién tai, cAc 4n pham tring aia
cong ty da dugc phan phi & hiu hét cac inh mién
Bac va mén Trung. Mic tiéu ¢a céng ty phn dau
dat duoc 40% la cac s phim trang gia ti gia
tang. Pac biet, cong ty con bp tac Wi Vién dinh
dudng Qubc gia tén hanh nghiéntw, ang ding dé
tai khoa lc nhim tao ra céc &n pham trang cé gia
tri dinh dudng cao, codi cho src khoe nguoi tiéu
dung.

Hién tai, cong ty dd cho ra mit sin
pham trimg ga an lién bd sung nét s thao
dugc qui, dam bao dinh dudng, tén lgi, an
toan, dap ung nhu Au cia ngudi tiéu ding,
duoc sin xuit trén day chugn cdng ngh
hién dai, dong b, kiém soat cht ché vé& vé
sinh an toan tic phim tr khau lra chon
gidng, thrc an — chin nudi ga dé trang — thu
treng king he thong bang tai tu dong — xt ly
va khr trung ting king tia arc tim — dua
vao day chugn ché bién, két hop Vi cac bi quit vé cong thirc va gia v, tao ra gn phim
trimg an lién doc déo.

% Linh vuc chan nuéi lon thit:

Nam 2018, linh vuc chin nudi bn thit dan duoc phuc hdi nhd vao gia bandn thit
khéa bt trong 2 quy ci nim. Trong ndm, cong ty da thuc hién duoc mot sd chi tieéu ky
thuat trong chin nudi lon nai nhu: s6 con cai &a/nai/nam dat 102% K haoach, ting 3,7%
S0 Wi nam 2017. Doanh thu linh vyc chan nuéi lon thit 2018 dat 127 % so ¥i nam 2017.

Nhiam kiém soat clhit ché cac chi phi trong chin nuéi, dam bio chit lugng $in pkam
tr dAu vao cho dén dau ra, nam 2018, Tap doan da di vao hoat dong Khu chan nuéi lgn
thit tap trung trén din tich 43 had huyén Son Duong, tinh Tuyén Quang,d&r quy mo
43.000 congdn thit va 1.500 condn naithuong xuyén, kra ken £ dem lai hiéu quatich
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% Linh vuc ché bién thyc pham:

Nam 2018, linh virc ché bién thrc pham ciing gdp nhu kho khin do anh huong aia
nganh chan nudi, gia thit, tning gm sautrong 2 quy dau nam ciing khién cho gia cacam
pham cké bién tir thit bi giam va tiéu th khé khin. Mic du \Ay, Cong ty ciing nhan thic
rd day 1a khau hét src quan tong trong chéi 3F va phu bp véi xu thé tiéu ding hin
dai, nham kiém soat cht ché cac an phim dén tn tay nguoi tiéu dungdam bao dinh
dudng va an toan&sinh thrc pHam.

" G0N GO OA
0.5kg/ 1k "
.. . % THIT DONG HOP

170g / 340g




+ Linh vyc thwong mai va dich vu:

Hé thong siéu tf Trung tim thuong mai
hoat dong 6n dinh trén dia ban inh Bic
Ninh. Haat dong aia cac Siéu th Trung
tdm thuong mai da dong gop tich cuc vao
muc tiéu tong tam phat téin thuong mai,

dich w cho D6 thi loai | caa Tinh; déng
thoi gép phin xay ding thoi quen tiéu |
ding van minh, hién dai, nang cao cit
lugng $ng aia nhan danTrong d6 Trung
tam Thuong mai DABACO Tu Son dugc

xay dmg trén khu dit c6 dén tich din
20.000 m2duoc thiét ké 2 ting rbi theo
md hinh plc hop da chirc nang gom: He
théng siéu th véi trén 50.000 it hang,
Hé théng mp chiéu phim theo chin
CGV, Nha hang Lotteria, Fitness Center,
Khu vui choi tré¢ em, Nha sach, Nha hang
Café Phong Tiny... Pay la Trung tam
thuong mai quy mé bn va hén dai bac
nhit tinh Bic Ninh tinh dén thoi diém
hién tai.

‘Thang 4/2018, @p doan Dabaco t6 chic
khai truong trung tam thuong mai Dabaco Q@ V& tai khu d6 thi moi Qué V6, h.lyen Qué
V8, tinh Bic Ninh. Trung tdm Thuong mai

DABACO Qué V3 dugc dau tu xdy dung
trén khu dat c6 dién tich gan 20.000 m2,
duoc thiét ké theo mé hinh phirc hop da chiic
nang bao gém: Siéu thi, Rap chiéu phim, céc
Nha hang, Trung tdm thé thao da ning
(Dabaco Fitness), Khu vui choi giai tri, cac
Shop hang thoi trang, thiét bi chim soc sirc
khoe...

Trung tdm thuong mai Dabaco Qué Vo duoc
quy hoach va dau tu bai ban, hop 1y gitta cac :
khu mua sdm, am thyc, vui choi giai tri v6i hé thong dudng giao thong ndi bo, san vuon,
cdy xanh, tao nén khong gian xanh — sach —
dep, hi¢n dai va déng cép.

Hé thong siéu thi ban 1é dugc thiét ké khoa
hoc tai ting 1 Tda nha véi qui mo trén 50.000
. mit hang, dugc bd tri theo timg nganh hang
oY tor thoi trang, my pham, dién tir, ndi that,
trang tri, do gia dung, thuc pham tiéu dung,
cho dén cac thlet bi va san phim chiam soc
sttc khoe — sic dep... tai day, quy khach co
" thé lua chon nhiing san phém thuong higm.co
3 uy tin_trong nu’orc va quoc té. bac |
S, thuc pham sach, thuc phaamdong lanh, cag phi
- R .
T 1 ©

bo tri riéng mo
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néng san dugc san xut theo phuong phéap hiru co, cic san pham dugc xac nhan an toan
theo chudi cta Dabaco, quay san xuat banh mi... ddp tng nhu cau cp bach vé thuc phim
an ban cua dong dao nguoi tiéu dung hién nay.

’ B Bén anh hait dong kinh doanh Siéu
thi, trung tdm thuong mai, Dabaco con
day manh hat dong kinh doanh Nha
hang, khachan. Hién tai, hai nha hang
bao @m: Nha hang Hudng Duong,
nha hang Dabaco déu tich arc d6i méi,
cai cach, nang cao éhluong dch w,
~ thu hat thre khach @n xa dén thuong
thitc cac mon an dac Sin dia phuong,
dac sin dan oc,...

: “* Ngoai ra, khach @ Le Indochina
Hotel & Spa trc thuc Tap doan DABACO Viét Nam 1a khacha dau tién @a tinh Bic
Ninh duoc Tong aic Du lich - B Vin hoéa, Thé thao va Duich Viét Nam ép ching
nhan dat chuin 5 sao. Khachas c6 15 ﬁng Wi hé thbng Phong nghhang sang tng
dugc thiét ké da dang tr chat luong tiéu
chuin d&én cao ép. Trang thét bi noi that 8
tinh &, hién dai cng Wi cac dch w bao _ =
gom: Nha hang Au va A, Nha han§
Buffet, Nha hang Nit Ban - Han Quc; |
Phong Bi thao Quic t&, Hoi truong, |
Trung tam & chac tiéc cudi, Century 14 |
Bar, Phong Karaoke, Beauty Salon, Sy
x6ng hoi d4 mubi Hamalaya, B boi bdn
mua, Phongap Gym... Och w phong
24/24 to nén khong gian thu gidn tinh té,
doc dao va nhirng tién ich dap ung noi
nhu du acia khach hang trong va ngo
nudcC.

% Linh vuc sin xuit bao bi va at nhwa:

Nam 2018, Nha may bao bi Hp Quang #n xuit va
tiéu thy 52 tiéu sin pham céac lai gdm bao bi PP,
PE va tui dung cho siéuithrong d6 30% san lugng
phuc vu cac Nha may TACNi@ Tap doan, 50% ban
ra th truong roi dia va 20% xét khau tryc tiép sang
cac nude nhu Han Quéc, Hoa K.

Nam 2018, Tap doan dua vao hoat dong Nha
mAy $n Xuit bat nhya xuit khiu Viét — Hanva ngay
nim ddu tién d3 dat 80% cong sit thiét ké, hién sin
pham bat nhya da duoc tiéu thy rong rii trong nudc
va xuit khiu sang thtruong c& nudc Bing La dét,
Nhat Ban...

~
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2. To chirc va nhan s

< Danh sach Ban diéu hanh

1. Téng Giam déc Ong Nguyén Khic Thao
Nam sinh 1957

Noi sinh Bic Ninh

Ty lé nim giir c6 phan 1,12%

Trinh @ chuyén mon Cu nhan kinh &

Qua trinh cong tac

Pho CTHDQT kiém TGP Téap doan Dabaco Viét

05/2015 -dén nay e

Thanh vién HPQT kiém phé Téng Giam déc cong ty

08/2011305/201> CP Tap doan Dabaco Viét Nam

05/2008- 03/2011 Thanh vién HPQT kiém phé Tong Giam ddc cong ty
Cp Daba}co Viét Nam ,

01/2005- 05/2008 G_lam doc Vat tu - XNK cong ty CP Nong & Bac
Ninh

11/1985- 12/1996 Cong tacdi cong ty ndng & Bic Ninh

10/1982- 10/1985 Hoc Pai hoc Thuong mai Ha Noi

Cén by nghi¢p vu ,théng ké cong ty ban 1¢ CNP Son

10/1979- 09/1982 Dong, Luc ngan, Bac Giang

2. Ph6 Tong Giam doc Ong Nguyén Thé Twong

Nam sinh 1970

Noi sinh Bac Ninh

Ty Ié nam giir ¢6 phan 1,06%

Trinh d chuyén mon Bac § tha y, Thic sf Néng nghép

Qua trinh cbng tac
Thanh vién HPQT kiém pho Tong Giam dbc cong ty
CP Tap doan Dabaco 4t Nam

| BAO CAO THU’ONGN;‘ i l ' ]
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05/2015- nay




05/2008- 05/2015

01/2005- 05/2008
07/1999- 12/2004

05/1996- 06/1999

3. Pho Tong Giam déc kiém
K& toan truéng

Nam sinh

Noi sinh

Ty |é nim giir ¢6 phan
Trinh d§ chuyén mon

Qua trinh cbng tac

Tir 05/2015 dén nay
T 03/2011 dén 05/2015
Tu 05/2008 dén 03/2011

Tu 01/2005 dén 05/2008

T 05/1996 dén 12/2004

T 06/1986 dén 04/1996

e

BAO CAO THUONG NIE l

TV HDbQT, Gb KT-CL Tap doan DABACO Viét
Nam

Thanh vién HPQT, Gidm doc ky thudt cht luong
Cong ty CP Nong san Bac Ninh

Truéng phong § thuat Cong ty Néng &n Bic Ninh

Ph6 phong k§ thuat Cong ty Nong san Ha Béc

Ba Nguyén Thi Thu Huong

1964
Bic Ninh
1,7%

Ctr nhan kinh &, Thac sy quan tri kinh doanh

Thanh vién Wi dong quin tri, Pho T©ng Giam doc
kiém Giam d6c Tai chinh, K toan truéng Cong ty G
phan tip doan DABACO Viét Nam

Thanh vién Wi déng qun tri, Giam déc Tai chinh
kiem Ké toan trusng Cong ty @G phin tip doan
DABACO Viét Nam

Thanh vién Wi déng qun tri, Giam déc Tai chinh
kiem Ké toan truong Céng ty @ phin DABACO
Viét Nam

Thanh vién Wi déng qun tri, Giam déc Tai chinh
kiem Ké toantrusng Cong ty @ phan Néng én Bic
Ninh

Ph6 phong Tai v, Truéng phong Tai v, Ké toan
truong Cong ty Nonga Bac Ninh

Cong tac tai Trudng can bo théng ké trung wong




4. Pho6 Tong Giam déc
Noi sinh

Ty Ié nam giir ¢d phan
Trinh do chuyén moén

Qua trinh cbng tac

Chic vy cong tac lin nay

T 03/2008 dén 12/2010
Tu 11/2005 dén 02/2008

Tu 12/2000 dén 10/2005
T 09/1999 dén 11/2000
Tu 08/1997 dén 08/1999

T 05/1996 dén 08/1997
Tu 10/1991 dén 04/1996
T 09/1989 dén 09/1991

Tir 09/1988 dén 08/1989

Tu 06/1987 dén 08/1988

Tu 05/1982 dén 05/1987
Tu 10/1977 dén 04/1982
T 10/1974 ¢én 10/1977

Tu 10/1977 dén 04/1982

BAO CAO THUONG N;‘ i

qd‘g :

Ong Nguyén Trong Kich
Bic Ninh
0%

K¥ su chan nuoi

Ph6 TGP Tap doan DABACO Viét Nam

Pho Giam déc So Khoa Hyc va Céng Ngh

Chi ayc truong Kiém Lam Bic Ninh

Pho Bi thu huyén uy, Chi tich UBND huyén Tién Du

Uy vién BTV Huyn uy — Phé Clii tich thuong trrc
UBND huyén Tién Du

Uy vién BTV huyn uy trusng ban danan huyn ay

Huyén uy vién — Chu tich lién doan lao dong huyén
Tién Son

Huyén uy vién Chanh van phong huyén uy Huyen
Tién Son

Chi ay vién Lép pho bp Cao dang quin 1y nha nuéc
89-91 Hyc vién hanh chinh dgic gia

Huyén ay vién - Qugn chanh vin phong huyén uy

Huyén Tién Son

Can I vin phong huyén uy huyén Tién Son - Ha Bic

Céan b6 tinh doan Ha Béc

Chi iy vién bi thu chi doan CN 11B, Uy vién BCH
doan treong Truong Pai hoc Nong nghép Il

Bo doi
Chi uy vién bi thu chi doan CN 11B, Uy vién BCH
doan truong Truong Dai hoc N6ng nghép |l




5. Pho6 Tong Giam doc
Nam sinh

Noi sinh

Ty & nam giir 6 phan
Trinh d§ chuyén mon
Qua trinh cbng tac

Chic vu hién nay

03/2011- 05/2014

07/2010- 02/2011

09/2009- 06/2010
Nam 2003 — 05/2009

Nam 2001 — 2003

6. Pho Tong Giam doc
Nam sinh

Noi sinh

Ty Ié nam giir ¢d phan
Trinh do chuyén mon
Qua trinh cbng tac
11/2016- nay
07/2009- 4/2016
08/2006- 6/2009

07/2003- 7/2006

01/2002- 06/2003

BAO CAO THUONG NIE l
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Ong Pham Vin Hoc
1978

Bic Ninh

0,01%

Bac § tha y, thac sy chan nudi

PhoTGD Congty CP Tap doan Dabaco Viét Nam

Giam déc Cong ty TNHH lon gibng Dabaco- Coéng
ty CP Tap doan Dabaco Viét Nam

PGP Cty Lon gibng Dabaco -CT CP Dabaco \At
Nam

Phong ké hoach Céng ty CP Nong san Bic Ninh
Trung tim khuyén nong Béc Ninh

Cong tac tai Cong ty CP Viét Nam — Théi Lan

Ong Nguyén Thé Chinh
1962

Bic Ninh

0%

KV su xay dung

Phé TGP Céng ty C6 phan Tap doan Dabaco Viét
Nam
TP guan ly Ha tang— S Xay drng Bac Ninh

TP quan 1y chéat luong — S& X4y dung Béc Ninh

Pho phong K thuat Giam dinh — S Xay drng Bic
Ninh

Chuyén vién S¢ Xay dung Béic Ninh




01/2000- 12/2001 Phé phong Ké hoach ngudn von — Chi nhanh Quy hd

trg phat trién Bac Ninh

01/1997- 12/1999 Phg’) phg‘)ng K¢ hoach tham dinh — Chi cuc DPau tu phat
trien Bac Ninh

06/1995-12/1996 Chuyén vién Cuc Pau tu phét trién Ha Bic

04/1986- 05/1995 Chuyén vién S¢ Lao dong — Thuong binh va xa hoi
Ha Bac

It Dileise Cén bd S& Nong nghiép Ha Béc

7. Pho Tong Giam doc Ong Nguyén Vin Tué

Nam sinh 1956

Noi sinh Bac Ninh

Ty |é nim giir ¢6 phan 0,01%

Tién si néng nghiép — Chuyén nganh chin nudi dong

Trinh d chuyén mon .
vat

Qua trinh cbng tac

Tir thang 10/2017dén nay Pho tng giam déc Cﬁ[lg ty 6 phan tip doan Dabaco
Viét Nam kiém Giam doc cong ty TNHH Nutreco

Nam 2010—thang 10/2017 Giam déC Cél’lg ty TNHH Nutreco

Niam 2009 - 2010 Giam d6¢c nha may TACN caoip NUTRECO
Niam 2008 — 2009 Chi ayc truong Chi mic Thuy sin tinh Bic Ninh

Nam 1997-2008 Giam dbc Trung tdm khuyén nong tinh Ha Béc

Nam 1993~ 1996 Pho giam dbc Trung tam khuyén nong tinh Ha Bac

Nam 1981-1993 Cong tac tai S& Nong nghiép Ha Béc

< Thay déi nhan sr:

_ Ngay mié
Ho va tén Chirc va Ngay bo nhi¢m g.?y e
nhiém
Nguyén Van Tudin  Phé Tong Giam ddc 1/06/2018
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< Co ciu trinh dj lao dong:

Co c4u trinh do lao dong trong cong ty nhu sau: Dai hoc
va trén Pai hoc chiém 25,5%; Cao dang, Trung cip, nghé
chiém 34,5%; Con lai 1a lao dong phé thong dao tao tai cho;
dap Gmg yéu cau quan tri, quan 1y, diéu hanh va san xuat kinh

doanh ciia cong ty theo xu huéng phat trién da nganh, da linh
vuec.

D

% Nhirng chinh sach va thay ddi trong chinh siach d6i véi nguoi lao dong:
trong chén lugc phat trén ngwbn nhan trc, cac gii phap
tap trung nim xay drng, phat tén doi ngii nhan sy co

Chién lwgc phét trién ngudn nhan luc
trinh do trong cac linh vuc then cbt, xay drng moi J‘

DABACO xac dinh con nguoi 1a yéu t ¢t 16, quyét
&
truong lam véc hap din, chuyén nglép, than thén, danh - 4
gia theo thanh tich, dao tao dé huéng dén ar thanh céng |
chat chg, dua trén 4m nhin, quy ic dao duc ang xi, dao "

dinh dén sr phat trén bén vitng aia doanh nglép,vi Vay
trong nglé nghiép... duoc phat trén va lién Kt voi nhau = \3
duc nghe nghiép va cac dic trung vin héa cia DABACO.

DABACO tran tong nhirng gia ti do cac thanh viéradé ra va dong gop vao thanh
coéng chung a Tap doan, khong phan biét vi tri, d6 tudi, giéi tinh, trinh do, dia Vi x& Hoi,
tinh cach, phong caclémse, qua trinh tr duy, kinh nghiém lam vic, ngn gbc dan éc...
mang dén cho cac thanh vién dhmai truong lam véc nang dong, cong Bng, ndi ca
nhan déu c6 co hoi dugc 1am vic, rén luyn dé huéng dén ar thanh céng va phat én ar
nghiép tai DABACO.

Chinh séach tuyén dung nhan ar

Trong Wi canh gia np ong dong kinh ¢
ASEAN va quc té, cac doanh ngBp trong nudc
khéng ntitng phii doi mat véi sy canh tranh trong
linh vuc dich w - sin pHim ma con dung trudc
nguy co canh tranh nBm tim kiém va gir chan
nhan tai i cac doanh nghp trong éng dong
kinh t. Dé thu hat doi ngii nhan sy, cac hat dong
tuyén dung aia DABACO dugc trién khai r rang, INDUSTRY 4.0
minh ach V6i quy trinh day du, 16 rang, dam bao
su cOng kng, o co hoi cho it ca moi nguoi. DABACO luén mong mén chao dén
nhitng tng vién nang dong, nhét huyét va giau khat yng, $in sang don nhan nhing
thach thirc dén tir cong véc va moi trudng kinh doanh wa DABACO.

BAO CAO THUONG N;‘ i



Chinh sach dao tao nhan ar

Véi hoat dong sin xuit kinh doanh da linh
vuc, da nganh nghé, DABACO Iudn phi ddi
mat v6i nhitng thach tirc 16n dén tir dbi thu
~canh tranh, 8 bién dong kinh € vi mé va nhiing
~ thay doi cua th truong tai chinh trong nudc va
. thé gi6i. P& nam bit va thichung nhanh i
nhitng thay dbi d6, cac thé hé can 1§, nhan vién
DABACO phai khéng ngng hoc tip dé gop
: ( : = phan phat trén va dat dugc nhiéu thanh qé to
Ion trong sét hon 22 nim xay dung va truong thanh.

Vi dinh hudng phat trén bén viing theo hinh thc tip doan kinh té da nganh nghé,
Dabaco ludn chl éng xay drmg doi ngii nhan sy vitng manh nhim dap tng moi nhu cu
cia khach hang va thruong. Sau 23 | | [ U - |
nam xay drg va truéng thanh, @i vi
thé, uy tin, thuvong hiéu da dwgc khing
dinh trén th truong trong nudce cling nhu
khu we, chén lugc kinh doanh cho
nhitng nidm tiép theo duoc tip doan xac
dinh Wi trong tam 1a wu tién hang dau
cho cong tac & dudng ngwn nhan ic
chat luong cao. Trong thi dai kinh té tri
thirc, Yeu t6 vé con ngudi duoc xem la nhandttién quyét dbi véi su phat trén, vi Ay,
chinh sach nhanrs6i chung luoén dugc Dabaco quan tam va xayig theo huéng ngay
cang chuyén ngbp.

Trong nim 2018, DABACO tip trung xay g¢ng, hoan thin chinh sach, quy éhquy
trinh quin 1y dao tao xuyén sét tir Cong ty ne Tap doan dén cac Cong ty con dé dam
bao co ché, hé théng quan ly théng nHit nham : -
muc tiéu phat tén ngwbn nhan rc Mot cach
ddng b va ken vitng. DABACO di trién khai
cac khoa dao tao nang cao nang luc quan ly va

Ky nang chuyén mon nghi¢p wu cho can b

cbng nhan vién d@p doan. Cac khoa hoc nay

nham myc dich nang cao sy hiéu biét, trao doi,

nim bit théng tin, chia & kinh nghém, giao

luru, ting cudng tinh doan két gitta doi ngii can

bo, nhan vién trong toansihéng DABACO.
Chinh sach d6i véi nguoi lao dong

Véi phuong cham nguoi lao dong phii that sy lam chi doanh nghip, 1anh dao céng
ty da trién khai Kp thoi day du cac cli truong, chi thi, nghi quyét cia Pang va phéap lit
Cua nha nu‘orc dén nguoi lao dong bang Viéc xay drng, ban hanh caCanuy, quy cl,

~
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cr dai dién cia minh tham gia ¢

déng doanh nglép thrc hién cac chinh
sach tén luong, tién thuong phuc bi,

P ché d6 nang luong nang bac, thi dua

khen thuéng, K luat, ...

| Tap doan ludn dat ra yéu éu phai

xay drng ndt moéi truong lam véc

céng hing, chuyén ngkp, khuyn

khich sr sang 40 nhim mang 4i su

sung tuc ch nguoi lao dong va gia
dinh.

Mac du rim 2018 1a nam Tap doan phai
d6i mat voi rat nhiéu kho khin,song Bp doan

LAN THU V1, NHIEM KY 2018 - 2028

van md lyc duy tri mirc thu nfp 6n dinh dam 8 oainoipAIBIEU
bao cuwc $Hng cho nguoi lao dong, ko dong | mmmndmmmmmmm |

lyc cho CBCNV yén tdm cong tacirg hién
va gin bo 1au dai i Tap doan. Ngoai ra, Bp [
doan con chu tong Xy dung co ché luong [l
thuong hop 1y, khuyén khich va dai ngd tét
dbi v6i ngudi lao dong co trinh do, tim huyét.
Thuc hién ddy du cac ché do chinh séch, B
khong ngu:ng nang cao doi séng tinh than va vat chat cho ngudi lao dong Tao mOi
truong Ht nhat dé can 1 nhan vién trong Cong ty phat hugthkha ning, tan tam phic
vu Vi muc tiéu phét tén chung éa tp tré.

Chinh sach phuc i cho Can by céng nhan vién

Bén anh viéc cham lo nang cao doi sbng VAt chat cho can b, cdng nhan vién: ¢r
cap kho khin nhu hd trg xay nha cho CBCNV c¢6 hoarrth khoé khin; tip doan con rat
quan tam dén doi sdng tinh thin cia nguoi lao dong, Tap doan di cung véi td chiac Cong
ACOMET A {8 doan, Doan thanh nién t6 chic cac hat
| dong nhim dong vién can B, nguoi lao
dong yén tam cong tac, tichre thi dua
lao dong sin xuat nhu: Thuong xuyén &
chirc tham hoi dong vién nguoi lao dong
khi ém dau, hiéu hy, t chic sinh ntt cho
B nguoi lao dong. Hang nam, Tép doan to
chiac ting qua cho CBCNV i nhan dp
8/3; Tang qua cho céc chau la con
CBCNV nhan ngay Qbc # thiéu nhi, Tét
trung thu, cac chau dat danh h¢u hoc sinh
gioi, d6 dai hoe. ..

! .k mncoPunw BDANUA




3. TINH HINH TAI CHINH (Theo Béo c4o tai chinh h ¢p nhat)

a) Tinh hinh tai chinh

DPon vi tinh: VND

Téng gia ti tai sin 6.989.215.957.214 8.350.013.449.187 19.5
Doanh thu thén 5.855.465.135.495 6.674.305.470.08] 13.98
Loi nhuan thuan trhaatdong | 575 515 675 075| 387.156.820.297| 40.5
kinh doanh
Loi nhuan khac 3.187.464.962 6.201.894.016 94.6
Loi nhuan truéc thué 278.800.140.037| 393.358.714.313| 41.1
Loi nhuan sau thé 200.105.222.090| 360.235.354.153| 80.0
Ty 1é co tic 10% 10% 0
Ty déng
9,000
8,350,013,449,187

8,000

7,000 £,674,305,470,081

6,000

5,000

4,000

3,000

2,000

1,000

Tong gia tri tai san Doanh thu thuin
m 2017 m2018
Bi£u &5 ting trrdng t3i sdn va doanh thu




Ty dong
450

350
300
250
200
150
100

50

Levi nhudn thudn tir hoat Levi nhudn tredec thué Loi nhudn sauthud
ddng kinh doanh

H2017 W2018

Biéu d6 tang trwdng loi nhuan

b) Céc cHi tiéu tai chinh chi yéu

1. Chi tiéu vé kha ning thanh toan

+ Hé sb thanh toan nin han Lan 0,96 0.93
+ Hé so thanh toan nhanh Lan 0,57 0.26
2. Chi tiéu V@ co cau von

+ Hé sb No/Tong tai gn Lan 0,64 0.67
+ Hé sb No/Vén chi s hitu Lan 1,79 2.04
3. Chi tiéu vé ning luc hoat dong

+\Vong quay hangsh kho Lan 4.6 3.3
+ Doanh thu than/Téng tai én Lan 0,84 0.8
4. Chi tiéu vé kha ning sinh 10

+ Hé O lgi nhuan sau thé/Doanh thu than % 3,4 5.4
+ Hé sH loi nhuan sau thé/Vén chi so hiru % 8,0 13

+ Hé b lgi nhudn sau thé/Téng tai €n % 2,9 4.3
+ Hé 90 loi nhuan tir hoat dong kinh doanh/Doanh % 47 5.8
thu thuan




Tinh hinh nguén vén

Chi tiéu S6 cubi ky S6 dau ky Chénh léch
ol L3 T
So tien (dong) trong So tien (dong) trong So tien (dong) ifll%l
(%) (%) g

(%)

No phaitra | 5.603.485.031.55] 67.1| 4.486.599.351.97] 64.1| 1.116.885.679.57{ 24.8

No ngin han | 4.075.302.630.39{ 48.8| 3.462.415.430.26] 49.5| 612.887.200.13] 17.7

No dai han 1.528.182.401.15{ 18.3| 1.027.183.921.71] 14.7| 500.998.479.44] 48.7

Von chi sé | 2.746.528.417.63| 32.8| 2.502.616.605.23| 35.8| 243.911.812.39¢ 9.7
hiru

Vén chi so | 2.746.528.417.63| 32.8| 2.502.616.605.23| 35.8| 243.911.812.39¢ 9.7
hiru

Tong ngudn | 8.350.013.449.18| 100| 6.989.215.957.211 100| 1.360.797.491.97{ 19.4
von

4. CO CAU CO PONG, THAY POI VON PAU TU CUA CHU SO HUU
< C6 phan:
- Tong $ ¢b phin dang luu hanh: 82.818.4656 phan

- Loai c6 phan: G phan phb théng

- SS lwong & phan bi han cké chuyén nhuong: khdng cé
< Co cau co dong tai thoi diém chdt danh sach é dong ngay 02/04/2018:

STT Loai c6 dong S6 co phan s¢ hiru Ty 18 (%)
| Co dong trong nuéc 59.828.666 72
- Co dong lon 23.810.590 29
(S6 hitu trén 5% 6 phan) T
- Co d6ng nho
: . 12.817.399 16
(SO hiru dudi 1% o phan)
- C6 dong to chirc 11.729.306 14
- Cb d6ng ca nhan 48.099.360 58
I Co dong nwéc ngoai 22.989.799 27,76
- C6 dong 16n
L 7.221.456 9
(So hitu trén 5% 6 phan)
-Codongnho 4.469.767 5
(So hiru duéi 1% o phan) o
- CH dong to chirc 22.613.148 27,3
- C6 dong ca nhan 376.651 0,46
Tong ajng: 82.818.465 100
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Cé dang nwéc
ngoai- Cd ddng ca
nhan: 0.46%

Danh sach é déng 16n cap nhat ngay 0204/2018:

1 | Nguyén Nhu So S6 87 Lé Van Thinh, P.Séi Hoa, | 15.132.554 18,27
TP.Bic Ninh, inh Bic Ninh

2 | Congty @ phan S6 72 Ngugn Hw, Quan 1, 8.678.036 10,48
Ching khoan Sai Gorfl Thanh plé H5 Chi Minh

3 | Fraser Investment 1 Raffles Place, #29-02 One 7.221.456 8,72
Holdings Pte.Ltd Raffles Place, Singapore (04861




5. BAO CAO PHAT TRIEN BEN VUNG:

5.1: Co hoi va thach thirc aia nganh .
nong nghiép Viét Nam trong béi canh hai
nhap quéc té va cupc cach mang 4.Q dic biét
khi Vi ét Nam tham gia ky két CPTPP:

Nam 2018, nganh nong nghiép Viét Nam
da c6 su chuyén minh [ranh e tor moi goc do,
dang chu y la su khoi sic aia viéc ky ket nhicu
Hiép dinh thuong mai ty do (FTA) c6 héu luc . ‘ '
hoic tiép tuc dugc trién khai trén pAm vi rong hon. Trong bdi canh Wi nhap C]Lf)C té

ngay cang sau vamg, cach rang 4.0 dén rat gan, dic biét khi Viét Nam tham gia ky &
Hi¢p dinh doi tac toan din va tén bd xuyén Thai Binh Duong (CPTPP), nganh ndng

nghiép Viét Nam dang dimg truéc nhiéu co hoi va thach tlic dan xen.

Co hoi:

- M6 rong thi truong xuat khau véi cac
mat hang chién lugc. Viée thuc thi cam két
cit giam thué quan cua cac nudc co thé giip
day manh xuat khiu cic nong san chién
luge, dac trung, dac san, lgi thé cua Viét
Nam nhu: gao, thit dong vat, lon Mong Cai,
ga Ri, ga H'mong...

- Co hoi nhap khau da dang ngudn
cung cip nguyén liéu dau vao nhu: thirc an
chan nudi (ngd, dau tuong, bdt ca), may
nong nghi¢p

- Mét khac, cac trang thiét bi phuc vu
cho nganh chan nu6i khi nhap vao Vi¢t Nam
s& dugc giam thué, diéu nay gop phan lam
giam chi phi san xuit vén & muc cao cta
Viét Nam.

- Rt ngin duogc thoi gian xuat khau
cac san pham chin nudi, néu nhu trudc day
phai mat tir 6 - 12 nam thi nay cac nuéc nam
trong khéi da dong diéu vé mat vin ban, ky
két, hop ddng... tuy nhién van phai dép Gng
cac tiéu chuan cao.

- Co héi cho doanh nghi¢p Viét Nam
dau tu ra nudc ngoai, cai thién moi trudng
kinh doanh va thu hit dau tu. Viéc thyc hién
cac cam két trong TPP,EU, CPTPPsé tao
ap luc dé Viét Nam cai thién nang lyc quan
tri, moi truong kinh doanh, cac quy trinh thu
tuc trong nudc,...tr d6 md ra co hdi thu hat
dau tu nudc ngoai ddc biét vao cac linh vyc
ma Viét Nam dang yéu kém nhu cong nghe
cao trong.nong ngép va ché bién nong,

| BAO CAO THUONG N e 4

Thach thirc:
bi cung va6i co hoi thi qué trinh bi

nhap trong giai doan nay € tré nén kho
ludng hon véi nhiéu thach tirc. Viéc cit
giam thié nhap khiu s ting stcc ép @nh
tranh cho nhaas xuat trong nudc, khong
chi vé gid ma con & chat luong va \é
sinh an toan tinc pkam, thach tiec trong
viéc dap tng ngwn goc xuit xir dé dam
bao quyén loi hudng wu dai va cac quy
dinh aia thi trudng nhip khau,. ..

Trong xu hudéng hHi nhap ngay cang
manh ng, dé hda minh vao dong éf toan
cau, xuyén st hanh trinh phat tn, Tap
doan da y thac rd trach nkim cia minh
khong chi voi khach hang, & dong, ngudi
lao dong ma con ¥i moi truong, xa i va
cong dong.




Dinh huéng phat trén bén vitng aia Tap doan DABACO tap trung vao cacdi dung
sau:

POI TAC

H NGUOI LAO PONG
./I CO QUAN

cO PONG
NHA DAUTU

NHA NUOC

kHACH HANG

CONG PONG
NGUOI TIEU DUNG

Tap doan DABACO Viét Nam la ndt doanh nghip haat dong s$in xuit kinh doanh
theo mé hinh chii gia tri tir con gbng, thic dn chin nudi, chin nudi gia céng va ché bién
thuc pHim. M6 hinh nay &n lién voi ndng nghép, ndng thdn va ndng danatiNam. Trong
chién lugc phét trén caa minh Bp doan ludn dat muc tiéu phéat tén doanh ngtép di doi
véi bao V€ moi treong va thec hién trach nhdm vai xa hoi nhe mot nhiém wvu, mot nét dep
vin héa cia doanh nglip. Nhin thac duge diéu nay, trong qua trinh phatan, Tap doan
lubn cam Kt bao vé mdi trudng ddng thyi tham gia gii quyét cac \in dé toan d@u.

La mot trong nhiing doanh nglip ndng nghdp hang dau tai Viét Nam, Tap doan
Dabaco nhn thrc ré im anh huéng aia minh dén adng ddng va & phat trén bén vitng aia
x& hoi. Tap doan ludn xac dinh cH c6 tré thuc hién thanh céng chh lugc phat trén bén
vitng khi thrc hién két hop muc tiéu ting truong kinh € véi muc tiéu thre thi trach nhdm
dbi v6i xa hoi, cong dong va méi truong. Pong thyi, dam bao ar can king loi ich giira cac
bén lién quan & hoat dong sin xuit kinh doanh.




5.1. Mdi quan hé bén vieng véi cac bén lién quan:

Céng ty Cé phin Tip doan
DABACO Vigt Nam

< Do Véi khich hang, ngwoi tiéu
dung:

Tap doan cam két cung ép cho khact

hang, nguoi tiéu ding niing sin pham

dam bao an toan va ch lugng hang dau

bang #t ca s tran ‘tong tinh yéu va tracl

nhiém cia minh ddi voi con ngudi va xa
hoi.

ba dang hoda $n ptﬁm va ko ra nhing c;h -y ﬂ,a,_,, 4 w_‘-'?
gia tri méi cho in phim dé dap tng nhu 1. Pw“ 15
CAU Ngay cang caaqi@ con ngudi. - \

Cung d@p tit ca cac dch wi nhanh choéng
kip thoi, dong thoi, dam bio co hoi canh
tranh céng bng trén th truong cho
khach hang. Camék khéng cung #p,
chia € thong tin kinh doanht@ khéach
hang i ddi thi canh tranh éa khéach
hang do.

% Doi Vbi Co dong, nha dau tu:

Coéngbd théng tin minh beh, chinh xéac
trung thrc, day du, rd rang va lp thoi,
dam bao co hoi dau tu ngang bang cho
moi nha dau tu.

Pam o cho cac ¢ dong, nha dau tu
mot khaan dau tu an toan, sinh lgi bén
virng.

Téap doan duy tri kénh théng tin Bu qua
cho cac & dong, nha dau tu théng qua:
Website, Bdo cao thuong nién, cac ac
gap gd truc tiép, tra 101 qua email, t 10i
qua dién thaai va céac hat dong khac.

BAO CAO THU’UNG NI;‘ l
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< Doi Vi ngwoi lao dong:

Bén anh cac ch do dii ngd dbi Véi

nguoi lao dong, Tap doan luén tao mOI

trudng lam véc doan két, canh tranh, thi
dua, hoc tap dé ngudi lao dong phat huy g |
hét kha ning sang tao cia minh trong | @& &SR

cdng VEc. g

Tap doan cam Kt dam bao day du cac bi [T ST

ich va qugn loi chinh dang ctia nguoi - R T —
lao dong theo qui dinh aia Bo luat lao » o EOT IOCTEE o

dong va cac qui dinh khac @a Nha nudc
co lién quan.

% Doi vdi doi tac:
, s L2 . L. , L o FRANCE.VIETNAM .

HO'p tac pha\t tﬁ,n tI:en CcO S.O' Cung~C0 d)'l, (=) b‘_‘N DA&OAN@GH![{: )HA%VIET’ .

minh kach va co trach nBim voi xa hoi. > ’M;/v‘ LT YR

A
P‘\

A

\
¥
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< Doi véi chinh quyén, co quan Nha
nwoc:

Tuyét ddi tuan thi cac chinh sach, qu

dinh aia Nhanudc. Thec hién cac nghia

vu thué va dong gop Ngan sach dia

phuong theo qui dinh.

¥~ HDND - UBND - upy
C NINH VA HUVEN TIEN DU

“ . \ THAM VA TANG 0UA CHO CAc oG Tuow
o X oA N ANG QUAC G CHiNH Sic
s Dol Vol Cong d0ng. Vi NGHED XA LAC VE, XUAN kY Wi 2019

C6 trach nkim chia $, hd tro gop ptan
nang cao, @ thign va phat tén cujc
song ®ng dong.




5.2. Quan ly nguén nguyén \at li éu:

Nam 2018, cong tac dam bao vat tu — nguyén Igu cling
gip nhiéu kho khin do bién dong gia @ khé luong. Tuy
nhién, & phan thu mua da dam bao du lugng nguyén Ku
phuc vu san xuit va dr trir theo K hoach; Tham muu, dé
xuat thu mua nguyén du voi gid & hop ly; Sap xép viéc
tiép nhan nguyén Bu kip thoi, giam chi phi phét sinh nhu:
lvu cont, luu bai....

5.3. Tiéu thy nang lwgng va nwoc:

Nam 2018, cac don vi san xuét thirc dn chin nudi
cua Tap doan ti€u thu 24.178.373 kwh dién nang.

Khéi lugng nuéc sach tiéu th 1& 116.444 m3.
Ngudn nudc dugc lay tir hé thdng cung ép nuéc caa |
Ccoéng ty TNHH MTV dp thoat nuéc Bic Ninh.

Tap doan tich cuc nghién &u doi mdi, cai tién
trang thét b va tim kém cac gii phap tét kiém ning
lwong va nuéc phuc vu sin xuat, giam chi phi va than
thién véi mai truong.

5.4. Tuan thi phap luat vé bao vé mai trueong:

Téap doan luén thyc hién dung cac quy dinh aia phap
luat vé bao V& méi truong. Thrc hién dau tu day du céc g
thdng xir Iy khi thai, nudc thai tai tai tit ca cac don vi. Tuan
thu viéc lap bao cao danh gia tac dong moi truong (DTM)
. trude khi Ntrién khai xay ang; Thrc hign quan tic moi
trrong NMdi ndm 2 lan va Bp bao cdo Kn trang moi
truong dinh ky nop cho cic co quan quan Iy moi truong dé
kip thoi khac phuc nhirng anh huéng tr hoat dong sin xut
kinh doanh, dam bao cac chtiéu & méi trudng dap (tng cac
tiéu chuin qui dinh.

Pong thoi, Tap doan tap trung dau tu nang cao co sO
ha ting va @i tién cong ngh nham han ché va gam tac
dong tiéu arc t&i méi truong, o V& moi truong Mt cad
bén vitng.




< Poi véi san xuat thire in chin nudi:
- Do tinh cht san xuit caia Nha
may, sau ngay lam & quin déc phan |
xuéng kiém tra nkic nhy cdng nhan lam
tét cong tac ¢ sinh khu wc minh lam,
nhit 1a b phan tlep licu va nguyén &u
bd sung. Sau Bi tuan sin xuit, tong &
sinh trong va ngoai nha may.

- Hang nam, Tap doan déu phat
dong phong trao éng cay xanh baoc
guanh nha may,a lam taing my quan,
vira lam xanh, &h méi truong. Sr dung
hé théng nuéc may cong nglép va k&
chira dr trir dam bao cung ép du nudc
sach cho én xut, sinh hat. Hé théng thoat nudc mua, nudc thai duoc xay Bing gach dam

bao thoat nhanh réh, day bé tong va co
nap day bang im dan d6 bé tong.

- Ap dung nhéu phuong phap
nhim giam thiéu anh huong aia 6
nhiém tiéng 6n va hii téi khu wre xung
quanh, Bo v sitc khoe cho cbng nhéan
truc tiép sin xuat.

- Quy trinh cdng nghday chugn
SN XUat ciia nha may dugc danh gia 1a
khénganh huong dén moéi truong, tiéng
on va rong do bui nam trong géi han
cho phép, dam bao TCVN do B Tai
nguyén va moi truong qui dinh.

< Pbi véi cac don v vi Sin xuat con giong gia slc, gia am:

- Ngwn nuéc thai sau @n xuat
dap ung dung tiéu chuan quy dinh
trugc khi xa ra k¢ thong chung éa tinh
Bic Ninh king viéc dau tu xay dung
hoan clinh ke théng biogas, & thong
xt ly nuéc thai cdbng nghép, theo
phuong phap keo tu - tao béng, Kt
hop V6i sinh hpc hiéu khi cho #t ca
cic don vi san XUit, chin nudi. Sau xr
ly, ngwn nuéc thai hoan toan co th
sir dung truc tiép cho cay ®ng.

Cac don vi thuong xuyén téng
cay xanh xung quanh khuuw chan
nu0| thrc hién cac ben phap chan




- Pau tu x4y dung e thdng xir ly chit thai véi cong nglé xu ly hién dai nhit hién nay
dugc nhap khau tir Nhat Ban, bao @m hé thong xir Iy nudc thai, day chuyn xit Iy phan gp
trung, day chugn may ep vién déng bao, thiét bj tach phan, tht bi xir ly xac gia suc, gia
cam, dam bao glal quyét triet dé cac anh hudng doi
v6i moi truong, dong thoi tao ra ngédn nguyén gu
san xuit phan bon fiu co dap tng nhu @u cia nganh
tréng trot.

- Tich arc tham gla hu’orng ung ngay moi truong
thé gioi va tuan 18 qudc gla & moi trudng hang ndm
V6i cac hinh tikc nhu: T6 chiac tuy@n trugn bang
hinh thrc treo bang ron huong tng i tru so lam
viéc; 16 chirc cho cic doan thanh nién cua cac chi

> doan tryc thuwc tham gia cac ho dong ¥ moi
truong nhu: trong cay xanh, ¢h cep V& sinh
mdi trudng $Hng xung quanh...; tichye dong
gbép cho phong trao “Toan dan xay dung ndng
thon moi”...

Nho thuc hién tt cac hat dong hio vé
mdi truong nén lién dc trong sét nhimg nam
gua Tap doan dugc Sy Tai nguyén va MOi
truong Bic Ninh danh gia 1a don vi di dau, luén
chip hanh 6t va khdng vi pam phéap lat vé
bao vé méi trudng trong st qua trinh het ddng sin xuit, kinh doanh.

5.5. Chinh sach lién quan dén nguoi lao dong:
a) Thu nhdp ciia ngwoi lao dong:

- Ndm 2018 mdc du toan nganh chan nuoi kho
khan, canh tranh kidc liét, tuy nhién, Cong ty an
dam bao maic thu nlp binh quan cho nguoi lao §
déng & muac cao trén dia ban tnh, tio dong lrc cho
ngudi lao dong gin bé i Cong ty, 100% nguoi lao
dong duoc ky hop dong lao dong, ap ang dung thoi
gian thr viéc theo quy dinh.

b) Chinh sdch lao déng nham dam bdo sic khée, an toan va phlcdi cia nguwoi lao
dong:

- Tuén thi dung cac qui dinh aia phap lat lao dong va i
qui lao dong, thda udc lao dong tp thé vé thoi gio 1am viec
va thoi gio nghi ngoi; ngay lam viéc 8 giv; ngh gira ca...

- Thuc hién nghiém cinh cac ch d6 nghi ngoi nhu: nghi
tuan, nghi 18, ngh phép...Viéc chim cong dugc ghi chép
o =53 day du. 9 i

- T6 chac cho toan th CBCNV-LD e“m bita an ca mién phi
. _dam bio saich €, du dmh dudng va \¢ sinh an toan ftic
pham. '

[ ' . —
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- Thuc hién 6t cac chinh sach dbi
Véi nguoi lao dong nhu tham hoi, thanh
toan cac ch do om dau, thai san... thuc
hién tt ché do BHXH, BHYT, BHTN, 7 2 "
Bao hiém than tl cho ngudi lao dong TRAI THAM DO
theo ding ché d¢ chinh sach wa Nha E &
nuéc; lam 6t cong taic BHLD, vé sinh _ T AI
lao dong, ky Kt va 6 chac kham gc % NHAN

khoe dinh ky cho CBCNVLD...

THONG TIN TUYEN DUNG

- T6 chirc tham hoi CBCNV-LD luc
6m dau, thai san, sinh nlat, ¢&am hiéu, hy
cua bin than nguoi lao dong va tr than ply miu; ting qua cho candnit CNVC —LD nhan
d1p 8/3; ting qua cho cac chau la con canddng nhan vién cbng ty c6 thanh tiakcHap
tt, ngay Quc t thiéu nhi va ®t Trung thu...

- Ludn to diéu kién cho NLD dugc tham gia y Kn, quyét dinh nHing Vin dé lién
quan dén quyén va bi ich aia NLD nhu chinh sach tién lwong, ndi quy lao dong, rdi quy
PCCC, i quy ra vao co quan.

- Luén chu tong dén chit lwong cong tac xay
dung va ky Kt TULDTT véi chinh sach wu dii thu hut
nhan tai, lao d6ng c6 tay ngh cao, 40 ar gin bé gira
ngudi lao dong Wi doanh nghip. Duy tri viéc ky két
TULPTT, thudng xuyén b sung, &a dbi cho phu lp
Vv6i chinh sach @i cua Nha nudc lién qun dén quyén
va loi ich ala NLD.

C) Hoat dong dao tao ngwoi lao dong:

- Pbi véi cong nhan lao dong tnre tiép: Thue hien
cong tac dao tao tai chd, dam bdo cong nhan dat ki
ning thuan thuc cdng véc tai vi tri dam nhan.

; - Péi véi can B, nhan vién thtruong: Dao tao vé
| chuyén mén, dao tao thyc nghém tai trai, ki ning ban
hang, K ning mém....; Pli hop Vi cac ddi tac aia
| cong ty b chic cac bdi dao tao V¢ k¥ thuat nhim nang
~ cao K ning ban hang va trinh 6 chan nuéi tha y cho

‘\.'

S ———

-

d01 ngll can bo nhan vén th troeong.

- Bdi véi can I quan ly, ky thuat: Thuong xuyé@n
duoc or di dao tao, ip huin tai cac co s¢ dao tao, Cac
Tap doan 16n trong va ngoai nudc.

- Cac d6i twong khac, tuy theo dic thi cong e,
cong ty b chirc cac khoa dao tao tai don vi haic or
can [ theo e nhu: quan ly sin xuit, kho tang, co
dién, qLan ly chi phl vit tu; ké toan, ban hang. ..
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5.6. Trach nhiém ciia doanh nghép doi véi cong dong dia phuong:

Trong nhimg nim qua, cong ty luon cha dong, tich @c thyc hién 6t trach nhém ddi
V6i cong dong dia phuong thong qua cac chwong trinh nhu:

- Van dong toan td CBCNV tham giaing hH “quy mai am cong doan”, “quy hd tro
ngudi nghéo” cua dia phuong, quyén gop ung h ddng bao bthién tai. ...
- HG tro san phim cho nguoi chin nuéi tai cac ving khdhin.

Két qua haat dong thrc & cho thiy, viéc hd tro cong dong khong chla syi day lién
két gita nha $n xuit véi ngudi Sir dung sin pham vé mat tinh thin ma né con mangilloi
ich kinh € khéng nié do viéc tin teang vao &n phim va uy tin @a Tap doan, va chinh b
la nhing nguoi mé rong thém nitng mbi quan & mai cho cong ty.

Tap doan DABACO Viéet Nam Tdp doan DABACO Viét Nam Tdp doan DABACO Viét
trao nha tinh nghia cho hé ting 6 t6 dién cho xa &c V&, Nam trao dng hpc bong qui
ngheéo &i huyen Luong Tai, huyen Tién Du, tnh Bic Ninh khuyén hoc “Lé Vin Thinh”
tinh Bic Ninh dwra don hoc sinh i truong toc  tgi huyén Gia Binh

III. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC

1. PANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH
< Danh gia két qua hoat dong sin xuat kinh doanh:

Panh gia chung, tir quy 2nam 2018 d3 c6 nhitng diu hiéu khoi sic ddi véi nganh
néng nghép, dic biét 1a nganh chin nudi lon. Tuy nhiénpude sang dau nam 2019, nganh
chan nubi lai phai d¢6i mat véi dich & Chau Phi laminh huong khong nb dén cac don vi
hoat dong trong linh vuc chan nudi cua Tap doan. Trudc tinh hinh do, Ban lanh dao Tap
doan di ludn bam sat dién bién thi trudong cac én pham chin nubi, tim moi giai phap nang
cao nang suat, chit lwong, gim chi phi dé ha gia thanh &n ptam. Do \ay, hau hét cac chi
tiéu ki thuat vé nang suat, chit lwong fn phém déu dat tot. Ngoai ra, Ban lanh dao cling
chi dao séatsao trong cong tac phondeh, dé dam bao 100% céac ti khdng b nhiém dich.

Niam 2018, loi nhuan sau thé toan Tp doan dat hon 360 ty déng, ting tuéng 80% so
v6i nam 2017 va vuot 146% K hoach dé ra, két qua nay 1a s ghi ntin nhitng rd lec vuot
bac oia Ban lanh dao va fip thé CBCNV toan HBp doan trong béi canh tinh hinh nganhig
kho khan nhu giai doan vira qua.




< Nhitng tién bd cong ty da dat dwoc nim 2018:

- Hoan thén phong camera dit tai vin phong T4p doan giup Ban ldnh dao kiém soét,
kip thoi nam bt tinh hinh, chdao sat sao cac don vi chin nuéi trong Tap doan.

- Bang ky nhan hiéu diu dn Coba va Umi, hodnit cac budc nhim chuin bi ra mit san
phim diu 4n cua tip doan trong quy I1T ndm 2019

- Ra mit thanh céng# pham tring ga 4n lién Devi Wi da dang cac v nhu: khong cay,
cay, thio duoc, ... tiép cin voi moi dbi twong. Hién nay, tfing ga an lién Devi di c6 mit tai
hau hét cac siéu th cra hang baréltrén toan géic va dang duoc ngudi tiéu dung nhit tinh
don nhan.

- Hoan thén va dua vao hoat dong 6n dinh phéng phan tich &i dai cho nha may
NASACO Ha Nam, xay ghg xong dudng chuin phan tich nhanhibg may NIR choat ca
cac @n pham thic an gia stc, gia cam véi dd chinh xac cao.

- Thay t¢ toan  khoang éng hop Bioplex gia @m nhip aia Alltech va Novus ing
khoang vo co két hop hitu co.

- Tién hanh nhdu khao nghém lya clon nhiing phy gia c6 héu qua; khao nghém cac
muc dinh dudng khac nhau, cic quy trinh nudi khac nhau dé tim ra nhu éu dinh dudng ©i
uu cho tirng laai vat nudi, g giai doan nubi. Tr d6 dua ra cac quy trinh chan nudi maéi ap
dung cho th truong va cho chin nuéi gia cong nham phat huy di da loi thé cua ting sin
pham va ting hiéu qua chin nuoi.

- Cai tién kich & vién r 3,5 ly xtbng 2,5 ly d6i voi san pham thirc an cho lon ngai va
lon siéu, ra B sin prim msi Ga téing siéu tht giai doan Vo béo... dap ung Ht nhu @u va
thi hiéu nguoi chin nudi.

- Lai tao thanh cong @ing ga Tan K va clng vi cac gbng ga mau i Cong ty dang
dan gia tang thi trudong tiéu thr trén & nudc.

- Céc gbng ga b me va ga thuong pham cé gia ti cao do céng ty nghiénra, lai ko
thanh coéng duoc ngudi tiéu dung wa thich nhu: Ga J-DABACO, Ga 9wa, ga Mia thin,
NOi thuan va Hb thuan, Bo 3 Ga Noi (Ga Noi chan vang, Ga Noi 6 tia va Ga Neiden);
Ga d¢ tring xanh; Ga to dugc...

- Tiép tuc quing ba 6ng rai H nhan dién thuong hiéu cac n pham tneng ga Dabaco,
dac biet 1a bo 4 loai triing gia ti gia tang (Omega3, DHA, Selen va Triang W xanh.

4. KE HOACH SAN XUAT KINH DOANH NAM 2019

Nam 2019, trong Idi canh Viét Nam gia np Hiép dinh d6i
tac toan din va tén bd xuyén Thai Binh Duong (CPTPP) s& dem
lai nhiéu co hoi va @ nhiing thach tirc trong quan & thuong mai
ctia Viét Nam Wi cac nuréc thanh vién. Riéng dbi véi linh vuc chin
nudi, thach thc < rat I6n do Viét Nam € phai d6i mat véi dich
bénh, sr canh tranh dén tir cac 4n phim chin nudi c6 chat luong,
chi ph| gla thanh ﬁp tr bén ngoal Trong(’b Canh tinh hinh ﬁa

TPP

TRANS PACIFIC.
PARTNERSHIP

CBCNV Tap doanqu
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Mot s6 chi tiéu ké hoach SXKD chinh nim 2019:

< Tong doanh thu :10.40¢ dong

“-

p oAy

< Loi nhuan truéc thié: 405 § dong

% Loi nhuan sau thé : 356 § dong

Giai phap chi yéu Tap doan dé ra nlim thyc hién nhiém vy, ké hoach gin xuit kinh doanh
nam 2019:
1. Poi véi linh vuc thire An chin nudi:

a. Nhom gii phap vé mat thi truong:

al. \b t6 chic thi fruong:
o oS 7
Nam 2019, cac don vi TACN tiép tuc thuc A2 @
hién md hinh gan 1y thi truong theo dia ban da ".“.
duoc qui hach va tép tyc nghién éu céc g dm  NOHENCIU

. THI TRUONG
phuong phap quan ly phu lyp nhim néang cao : ' “
hiéu qua cia cdng tac thtruong.

a2. \& con nguoi: | —- ‘

- Céac don vi phai dic biét cha tong dén viéc lva chon, tuyen dung nhan s lam coéng
tac th truong; tuyén du va tuyén nhan g cé chit luong, 1am dugc viéc; tich arc tim kiém,
thu hat nguoi c6 nang lyc, kinh nghém; ting cudong dao tao, bdi dudng nhing can b mai
c6 khi nang phat trién, nlim xay drg d6i ngii thi truong c¢6 nang luc va chuyén nglép.

| -«

- Cai tién chit luong nhan 8, nang cao ning luc
lam viéc, cac kén thac chuyén mén vaskning mém
cua doi ngii thi truong.

- Cha dong tinh toan, & tri, sip xép nhan g mot
cach thrc sr khoa hc va hp ly trong pam vi moi
vung va gira cac phong thtruong aia Nha may, dam
bao phat huydi da ning luc, ¥ truong aia tmg ngudi,
dong gop vao viéc phét trén chung éa Nha may noi
riéng va Bp doan noi chung.

| | - Quan ly t6t v& thoi gian lam véc, két qua cong

viéc, bao cao_cong & hang ngay giam sat @hche trong trng cong véc ay thé cia trng

A Y nhanvie )€ham lo doi sdng \at chit, tinh than tao dong hyc phat h
" trong rng ca nhan v _

A=
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- C6 chinh sach luong thuéng hop 1y, tao dong hre, khuyén khich va dong vién can &
thi truong chi dong tich arc trong cong \4c.

a3. \& xay dsng hé thong phan pbi, phat trén thi treong:

- Tap trung cham soéc hé théng khach hang cii on dinh; M tro khach hang cii c6 kha
ning ting san luong; ddng thyi cd ké hoach cii tao chit luong dai |y haic thay tié bang dai
ly méi tét hon néu ho khdng phat tén dugc.

- Xay drng K hoach phat trén khach hang i

@ mot cach @ thé va tich @c; tp trung tim kém, khai
‘ thac trét dé thi truong; Tich arc mo dai ly tiéu thy o tat

A oﬂc“ ca Céc vung tbng, cac viag chin nudi trong d,iém, vung
\ ‘Ae Wwot: B cO © lugng dai ly it, mat do thua, nang cao so lugng va

\ 0 chat luong dai ly, phan dau phi kin dai ly cua cong ty

/ tai tat ca cac vung nén.

: o - Khao sat, cham so6c khach hang muc tiéu ¢
\ nhitng ving tm ning, tao co hdi mé rong he théng
phan pli.

- Xay dyng co cau sin pham hop ly; Tay theo irng thyi diém, tirng vang th truong a
thé dé xay dmg co ciu sin prim canh tranh bp 1y, c6 khi ning khai thac tot.

- Giao khoan & luong tiéu thy cy thé, chi tiét d¢én tirng khach hangjimg nhan vién
thi trudng; Xay drng ké hoach phat trén chi tét cho trng khach hangjrg viing tr cip x4,
huyén tro [én.

ad. \& ché dg, chinh sach thruwong:

- Nghién @ru, sr dung cac chinh sach ban hang, cac chuong trinh, thoi gian thrc hign,
dam bao mém déo, hap din, linh hait va hu qua.

- Nghién ¢u va xay ang cré do dbi vsi khach
hang ndi, khach hang ban ndbu mit hang va cac
truong hpp dac bigt, dam bao hiéu qua kinh &€ va muc
tiéu phat trén, my rong th truong.

- Giai quyét nhirng Hn tai, vuéng mic, tién i
thuc hién triét & nguyén ic ban hang khéng chayn
va nghiém &m tuyét déi viéc canh tranh i bo.

a5. \& ddo tao — hudn luyén:

- Ban K thuat chit luong chi tri phdi hop V6i cac Truong dao tao, cAc Nha may
TACN va céc cong ty xuat gibng trong Bp doan to chirc ddo tao cho toan th can 19,
nhan V|er1 thtruong Mo thang t‘)l thleu 1 ngay ¢ cac rif)l dung Ky thuat chan nuoi



- Xay drng qui trinh, 8 tay sr dung thic in,
ky thuat chian nudi; Phd bién, huin luyén cho toan
=L~ by can I, nhan vién cac phong ithruong ram

‘ ° viing qui trinh va huéng din khach hang, nguoi
\. chin nuédi thuc hién dung qui trinh dd ban hanh,
nham nang cao Bu qua trong chin nudi.

- Quan tam, chu dng dén cong tic dao tao,
boi dudng chuyén mén k thuat cho can B, cong
nhan K thuit cia don vi minh, rgu khéng tr lam
duoc cho phép thué chuyén gigpié dao tao.

b. Nhém gigi phap Vé té chirc sin xudt:

- Thyc hién nghiém ngt qui trinh &n xuat, gidm sat ciit ché tat ca cac cong doan tir
nhip nguyén Ku dau vao den sin pham dau ra, tet kiém triét d€ cac chi phi, in cte viéc
dirng may, chy khong &i, sira chra, lang phi dién nang lam tang gia thanh san pham.

- Tang cudng dao tao kién thic, kj nang cho CBCNV, nang cao ¥ thirc tir giac tuan
thi qui dinh, quy trinh @a timg ngudi, tng Vi tri cong Vvéc, trng nhdm i tinh than trach
nhiém cao nht.

- Thyc hién nghiém cinh va héu qua

cé&c qui trinh theo Tiéu chim ISO 9001
22.000 va chuong trinh thyc hanh ét 5S.

c. Nhém giii phap vé nguyén liu:

- Bam sat k& hoach gin xuit kinh doanh, din bién gia & nguyén Igu va cac $u 6
anh huong dén gid @ (nhu gia dau, t gia ngai té....) dé quyét dinh muad muc gia, thi
diém hop ly nhit, dam bao yéu @u sin xuit va dr trit nguyén lgu theo qui dinh aia Tap
doan.

- Lya chon nha cung &p nguyén Bu co uy tin, dam bao chit lugng, gia @ hop 1y, dap
rng nhu du sin xuit cia cac Nha may.

- Tim kiém va c6 phuong an st dung nguy@n Bu thay ti¢, dam bao chit lugng va gia
thanh én pham.

2. P6i véi linh vire chiin nubi gia sic, gia cAm:

- Nam 2019, cac don vi san xudt gibng én phai nd luc, tich
cuc nghién ¢u cac ghi phap ning cao ning suat, quan Iy chit
ché cac chi phi, thic hanh tt kiém triét dé, ha gia thanh &n xut,
nang cao Kiu quai SXKD nham thyc hién tt tiéu chi @a Tap
doan trong cong tac lam gidng “chdt heong con gbng phii tot
nhdt”, dinh \i thirong hiéu con gbng Dabaco ém ¢ Top dau.

- Tich arc nghién @u, tng ding tién b khoa hvc, ky thuat méi trong chin nudi nham
ning cao nang sudt, chat lwong con gdbng, pHin ddu dwa cde chi tiéu ky thuat dat mac




- Thuc hién nghiém ngt cac quy trinh chan nuéi, vé sinh thd y, € sinh phong ith,
dam bao tuyét dbi an toan cho & nudi; Thrc hién tt cong tac gan ly, ky thuit ¢é dam
bao dan gidng gia suc, giaim sinh truong, phat tén tot, giam t6i da ty 1& chét.

- Tich arc thyc hién cac bgn phap nBm
8 giam thicu i da tac dong dén moi truong nhu
thuong xuyén quét eh, trong cdy xanh, khoi
thdng éng ranh, phun thic sat trang, &n hanh
hé théng xr ly chat thai.... dam bao céac tiéu
chudn & khi thai, chat thai, nuéc thai nam trong
%4 gisi han cho phép. Coi cong tacad v&¢ moi

s trueong la ndt trong nlirng nhém wu “trong tam,

# song con” can phii lam thuong xuyén, liénc
& CUNQ \6i van dé ning suét, chét luong va an toan
i dich kEnh.

- Pam bao an toan tugt dbi vé van dé chay d, &p ding cac bin phap sudi 4m cho \it
nudi an toan vadt kiem.

- Tang cuong cong tac dao tao, huin luyén cho d6i ngii can bo va cdng nhan kthuat.
Nam 2019, Tap doan thanh lap cong tdc gm nhing ngudi c¢6 trinh d6 chuyén mén cao
di huéng din, dao tao truc tiép V& ki thuat doi
V6i ting don vi, nhim nang cao tinh chuyé
nghiép, lanh ngh cia can b ky thuat va cong
nhan chan nuoi.

- Pbi voi chan nudi gia cong lon phai siét
chit cdng tac gan ly, xem quan ly 1a Van dé
duogc quan tim hang dau trong hat dong chin
nudi gia cdng; phi gan ch tiéu chit lugng Vi
ha gi4 thanh & xuit nhim nang cao Bu qua
SXKD; T6 chic thec hign nghiém ngt cac qui
trinh, tuyét déi khong dugc tuy tén cit giam thubc, vic xin nhim ha gia thanh, gaynh
huéng dén ning suat, chit luong sin  phim; Lua chon cac ching nudi dam bao cacdiéu
kién va tiéu chén ha tang, co sé vat chat. Thuc hién khoan dén ting khau, &ng chung,
tirng ngudi lao dong trong cdng ty & cac dinh mrc, ch tiéu kinh € ky thuat, tién cong, t&n
luong, chi phi...; cac chuong thué nudi phi ap ding dinh mirc khoan ging nhu cac ho gia

: cobng; ap dng cac dinh mic kinh € ky thuat
theo Kt qua nudi thi nghém lon caa Tap doan
dé giao khoan.

- Céc don vi chdn nudi phai tang cuong
hon nita cbng tac thtruong, xay drng kénh
phan pldi va he thong tiéu thr rong khip, dam
bao tiéu thy hét san luong Sin xuit véi gia tt
nht tai thoi diém.

NIE




3. Pdi véi cac linh vuc kinh doanh khac.

- Kiém soat cht chd vé lao dong, \at tu, tai san, tién von, chi phi, 8n pham 16i, hu
hao... khic phuc triét dé tinh tmang s$in xuit kinh doanh kém Bu qua, thua b tai cac linh
vuc nhu: nha hang, siéu thi, ché bién thrc phim, sin xuit rau an toan, kinh doanttiong
san...

- Nang cao ciit lvgng, i tién miu ma bao bi pc vu cac nha may trong Céng ty,ith
truong mi dia va xut khiu.

- iy manh tién d6 thuc hién cac ar &n phuc vu san Xuit.

4. Cong tac 6 chirc, quan ly:

- Thyc hién nghiém tac cac quy dinh aia Nha nuéc, quy ci, quy dinh aia Tap doan,
thuc hién cudc cach mng triét dé vé tiét kiém, chong lang phi, tham nhiing. .. khong ngirng
nang cao ku qua san xuat kinh doanh.

- Thuc hién nghiém cinh cké d6 trach nhém nguoi ding dau ¢ cac don vi dam bao
san xuat kinh doanh c6 Bu qua. Néu dé that thoat tai n, VAt tu, tién von haic kinh doanh
kém héu qua thi ngudi dung dau don vi '
phai chiu trach nhdm truéc Tap doan va

phap lt. , Ton
- Nang cao lu gua quan ly tai chinh, / %
quan Iy nhan {rc nhim nang cao ning luc “

lam viéc aia doi ngii can bg, ngudi lao dong, 2%
dam bao duy tri tinh hinh tai chinh lant ,
manh vaén dinh, tich @c khai thac ngén
vbn voi chi phithip nhit dé nang cao ku
qua san xuat kinh doanh.

.’J\

an. .

- T chirc tuyén chon, dao tao va st dung lao dong hop Iy nham phuc wu cho céac nha
may, Cong ty TNHH &n xuit kinh doanh c6 Bu qui. Bac biét chi tong chit lwong ngwn
nhan trc, nHit 1a doi ngil nhan sy quan ly, ki thuat; giam tdi da luc luong lao dong hanh
chinh. Thrc hién 6t cac chinh sach lwong thudng, ddi ngd, dam bao tra luong xing dang
vé6i trinh do chuy@&n mén vaimng vi tri cong véc, tranh gay rit doan két noi bo, tranh cao
bang; quan tdm nang caoi sbng cho ngudi lao dong.

%)

- Thyc hién hiéu qua phuong an khoan dén tirng i tri céng véc, dam bao chuy@n sau
va chuyén mén hda cao.

- Lam ©t céng tac tuyén trdn, gido aic, van dong can B, ngudi lao dong tich ac
thi dua lao dong sin xut, phat huy sang &n, cii tién ky thuat, phin diu hoan thanhét
nhiém wvu ké hoach nam 2019. Thyc hién tdt cong tac thi dua khen thuong, ky luat, dam bao
cong khai, dan ah kip thoi va ding di twong.




5. TRACH NHIEM VE MOI TRUONG VA XA HOQI CUA CONG TY:

a) Panh gia lién quan dén cac cH tiéu méi truwong:

Tap doan ludn ludn thrc hign tt cac bén phap Bo vé moi truong, khéng ngng
nghién @u, cii tién, tng ding khoa bc cong ngh cao vao &n xuit gop phn bio vé moi
trudng ngay cangdt hon.

b) Panh gia lién quan dén van dé nguoi lao dong:

AN TOAN Nhan thic dugc vai trd @a con nguoi déi véi doanh nghip, Ban
LA TREN HET , . .
- Lanh dao Cong ty ludn quan tdm dén dol sdbng ala nguoi lao dong,
dam bao nhirng quyén va bi ich cia ngudi lao dong theo ding duong
16i ciia Pang chinh sach phapaucia Nha nudc nhim tao moi truong
lam viéc thuan loi nhit cho ngudi lao dong yén tam cdng tac.

¢) Trach nhiém ciia doanh nghgp d6i véi cong dong dia phwong:

Tap doan rat coi trong va quan tam xayuehg mbi quan & mat thiét voi cac dng dong
cha chét bang cac hinh thc nhu ung h xay drng cac coéng trinh phiil dén on dap
nghia, tao céng an viéc lam cho nguoi dan, tich @c tham gia cac hw dong xa i, cac hat
dong tr thién va ko vé moi truong fai dia phuong.

IV. PANH GIA CUA HPQT VE HOAT PONG CUA CONG TY

1. Panh gia ciia Hji dong quan trj vé hoat dong ciia Cong ty:

Niam 2018, 1a ndm nhiéu thach thac véi nganh chan nuo6i, mic du vady, Ban lanh dao
Tap doan da ludn bam sat dién bién cua thi truong cac san pham chin nudi, tim moi giai
phap dé nang cao ning suit, chat luong, giam chi phi ha gia thanh san phiam. Do vay, hau
hét cac chi tiéu k¥ thuat vé ning suit, chat lwong san phdm déu dat tot. Tuy nhién, do gia
cac san phém chan nudi xuéng thép khién cho cac don vi nay khong thyc hién duogc Kké
hoach kinh doanh da d¢ ra.

Mic du con gip nhiéu kho khin, song Tap doan van thuc hién ddy du cac ché do,
chinh sach cho nguoi lao dong nhu ché dd dm dau, thai san, sinh nhat, ddm hiéu, hy; thuc
hién t6t ché d6 bao hiém xa hoi, bao hiém y té, bao hiém than thé cho ngudi lao dong theo
qui dinh ctia phap luat; dam bao thu nhap binh quan ctia nguoi lao dong dat mirc kha tdt so
v6i cac doanh nghiép trong nganh; Cac loi ich ctia c6 dong ciing dugc dam bao.

< Panh gia cia Hoi ddng quan tri lién quan dén trach nhiém méi trwong va xa
hoi cia cong ty:

Nhan thtc bdo vé moi truong 1a mot nhi€ém vu quan
trong trong qua trinh hoat dong cia doanh nghiép, tat ca cac
nha may san xuat, don vi chin nudi cta cong ty déu dugc
dau tu hé théng xur Iy mdi truong hién dai, tuan thu dung
cac tiéu chuan vé moi truong theo qui dinh hién hanh. Cong
ty luon dam bao VleC phat trién kinh doanh gin lién véi viéc
dam bao céc yeu cau vé baové méi truong. Cong ty da thue
h1e dung cac ehu,truong, chinh sdch phap luat cua Nha

, tich rudng; thuc hién tot cac trch
1hiém x4 hoi d6i voi cong dong dia
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2.Panh gia cia Hoi ddng quan tri vé hoat dong cia Ban Tong Giam déc cong ty

2.1.Hoat dong cia Ban Tong Giam déc

- Ban Tong Giam ddc ¢6 7 thanh vién gom: Tong Giam ddc va 06 Phé Tong Giam ddc
dugc phan cong phu trach cac linh vuc hoat dong cua Cong ty: Tai chinh, Ky thuat, Vat tu
— XNK, Thi truong, Cong ngh¢, San Xudt glong, Pau tu xay dung.

- Trong ndm qua, Ban Téng Giam ddc di co nhitng chinh sach, Bih phap sat i tinh
hinh thrc t, chi dao, diéu hanh xuyén git cac phong ban, cic cong ty va don vi trec thue
thuc hign cac chtiéu, k& hoach sin xuit kinh doanh nim 2018 do Pai hoi ddng & dong va
Hoi ddng quin tri dé ra.

2.2. Haat dgng giam sat Gia HPQT doi véi Ban Tong Giam doc:

HDQT cong ty dinh huéng cH dao, theo ddi va giam sat ddi véi viéc quan 1y, diéu
hanh noi hoat dong sin xuat kinh doanh @a Ban Bng Giam dé¢c Cong ty théng qua:

- HPQT da thuc hién 6t vai tro dinh hudng, quin Iy va giam sat toan & cac nit
hoat dong SXKD, hat dong dau tu cia Cong ty, ko thoi dua ra cac bién phap hdu qua, chi
dao thrc hien quyét liét cac ghi phap cé tong tam, tong diém, tuan ti dang phap luat,
dam bao thec hién tt cac K hoach, nhém wu theo diing Nghi quyét DPHPCP thong qua,
ddng thyi dam bao tinh minh lach va to diéu kién thuan loi dé cd dong va nha dau tu ciing
nhu co quan quan 1y Nha nudc c6 thé thyc hién 6t chirc nang thanh tra, kiém soét, giam sat
caa minh.

- Thong béo day du va Kp thoi cac Ngh quyét, Quyét dinh aia HPQT dén céc thanh
vién HPQT, Ban kiém soét, Ban dng Giam doc va ch dao, giam séat Ban dng Giam doc
thyc hién dung céc ndi dung da dugc thong qua theo quy dinh.

- Cha tich HPQT thay mat HPQT duy tri ché do hop giao ban & xuat dinh ky 1
thang 1 4n voi Ban Tong Giam déc, Giam d6c cac Ban chuyén mén nghiwu Cong ty,
Giam déc cac Cong ty TNHH @t thanh vién va don vi truc thwe dé nghe béao céo tinh
hinh hat dong sin xuit kinh doanh @a cac don vi, ddng thyi c6 y kién ch dao tryc tiép tai
cuoc hop, dam bao céc qugt dinh cH dao cia HPQT duoc kip thoi va bam sét tinh hinh
SXKD thyc t€ cia Cong ty.

2.3. Panh gia cia HPQT vé hoat dong aia Ban Giam déc Cong ty:

- Ban TGP da thyc thi ding quyén han va nghia vu véi tinh than trach nhém cao, vi
loi ich hop phap @a Cong ty va e dong. Ban Téng Giam ddc da bam sat cac muc tiéu,
dinh huong PHDCD quyét ngh dé trien khai cac nm wu cy thé trong vic thyc hien
quan ly, diéu hanh cdng ty va cac i vu theo quy dinh aia phap lat va diéu Ié caa
cong ty.

- Trong ndm qua, Ban TGD da khong ngimng d6i méi cong tac gan 1y, diéu hanh hat
dong sin xuit kinh doanh ta cong ty, xay @ng co ché chinh sach phudp vai tinh hinh
thuc t caa cong ty, nang cao éhluong doi ngii can bo quan ly.

3. Ké hoach, dinh hwéng cia Héi ddong quan tri

- Phét trén thanh mt tap doan kinh té vitng manh trong linh vuc néng nghip - thuc
phim ¢ng ding céng \
nght¢ cao theo mo h‘m
3F (Farm-FeedFood) EED
gom:“San xuat giong "
gia slc, gia @ém va

chan nuodi gia cong
(Farm - Trang tl‘al) - Be




Giét mp va cte bién thyc phim, sin xudt rau an toan:ng dzng céng ngh caosong song
V6i phat trién hé thang ban & hién dai theo mé hinh Siéu thva Gra hang tirc phim such
DABACO (Food - Thuec phdm) ”; dong thdi tan dung céc co hoi tir linh viee kinh doanh &t
dong sin, thwong mai — dich w dé nang cao K qui hoat dong SXKD.

- Tang cudng hait dong nghién ¢u phét trén, tng dJng cong ngh cao, cong ngh
sinh hyc vatién b khoa toc ki thuat trong sin xuit; lai tao gidng gia sic, giaam cOning
SUat, chit lugng cao va &h kénh; tao ra cac &n phim mai trong chin nudi c6 gia tri gia
tang cao.

- Uu tién dau tu xay dung va @i tao, nang ép cac co s& san xuat kinh doanh, ré rong
qui md, néng cao nang suat, chat lugng, gia ting gia tri va khi nang canh tranh.

- Phét trén bén vimg di d6i véi bao vé méi trudng sinh thai va trach ndm véi cong
dong.

V. QUAN TRI CONG TY
1. HOI PONG QUAN TRI

a) Thanh vién va co cdu HPQT

TT Ho va tén Chirc danh S6 co phan | Ty lé
s hitu (%)
(chét ngay
02/04/2018)
1 | Ong Ngugn Nhu So Chi tich HDQT 15.132.554 | 18,27%
2 | Ong Ngugn Khic Thao | Pho CT HPQT kiém TGP 927.828 1,12%
3 Ba Nguyen Thi Thu Uy vién AHD,QT kl?m Pho 1.407.120 1.7%
Huong TGD, Ké toan truong
4 | Ong Ngugn Thé Tudng [Tjéfv)len e 878.592 1,06%
5 | Ong Nguyn Dinh Toan Egnvﬁen HDQT, khong dieu | ¢ 59 0,01%
6 Ong l\Alguﬁn Hoang U\y vién HPQT, khong diéu 94 248 0.11%
Nguyén hanh
7 | Ong Tén Xuan Manh annvr:en HDBQT, khong dieu | 43 95 0,49%
8 | Ong Lé Qiébc Poan Uy vién HDQT, khong dieu | 959 579 1,15%
hanh
Ba Nguyn Thanh Uy vién HPQT, doc lap khéng
9 L 0
Huong dieu hanh
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b) Céc tiéu ban thugc Héi dong quan tri

Cong ty khong thanh 1ap céac tiéu ban thudc Hoi d@)ng quan tri, cac thanh vién Hoi
ddng quan tri duoc phan cong phu trach ting linh vuc cy thé.
c) Hoat dong cia HPQT:

Cac cuéc hop aia HDQOT:

Stt | S6 Nghi quyét Ngay N@i dung

- So két, danh gia két qua SXKD nidm 2017;
- Théng qua & haach SXKD nam 2018;
- Théng qua Vic d& nghi cip GHTD va vay $n

S6 cia Cong ty TNHH Bch w Thuong mai Bac
1 | 01/2018/NQ- | 02/01/2018| Ninh tai VietinBank Bic Ninh;
HDPQT - Théng qua Vic vay \Wn tai Ngan hang TMCP

Ngoai thuong Viét Nam — Chi nhanh Binh
Phuéc dau tu dy an Khu chin nudi ga;
- M6t sb noi dung khac.

- Thong qua viéc xeét thuong nam 2017 va
thuong tét Mau Tudt nam 2018;

- Thong qua viéc vay von tai cac ngan hang, t6
chuc tin dung, cong ty cho thué tai chinh dé phuc
vu SXKD nam 2018 va dau tu xay dung;

- Thong qua giao dich giita Cong ty cd phan Tap

S doan Dabaco Vi¢t Nam véi cac bén cd lién quan;
2 02/2018/NQ- 24/01/2018| - Thong qua viéc thay ddi von diéu 1é cua Cong
HDQT ty TNHH Bat dong san DABACO;

- Pang ky bd sung nganh nghé kinh doanh cua
Cong ty TNHH Pau tu xiy dung va Phat trién
Ha tang Dabaco;

- Dang ky thay d6i nguoi ding dau chi nhanh
Céng tycd phan Téap doan Dabaco Viét Nam —
Nha may ché bién TACN cao cap Nasaco;

- Mot sb noi dung khéc.

% - Chuyén nhugng von gop ctua Cong ty cb phan
Tap doan Dabaco Viét Nam tai Cong ty TNHH

3 03/2018/NQ- 12/03/2018 Bat dong san Dabaco;

HDQT - Piéu chuyén tai san va gop von vao cac cong ty

con.

- Panh gia tinh hinh SXKD quy /2018 va trén

khai nhém wu quy 11/2018;

- Théng qua Vic d& ngh cip tin ding ti Ngan

4 | 04/2018/NQ- | 10/04/2018 hang ASeABank C‘hl ‘AnhanBN’ deqphucA vu cho
HDOQT hoat dong SXKD va dau tu du &n @ia Cong ty;

- Théng qua d an dau tu;
- T6 chic Pai hoi ddong @ dong thuong nién
nam 2018.
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S6
05/2018/NQ-
HDPQT

17/05/2018

- Thanh #p Céng ty TNHH mdt thanh vién dé
quan ly, khai thac ¢ 4n To hop sin xuit gidng
gia slc, gia &m tai huyén Son Duong, tinh
Tuyén Quang;

- Mién nhém chic danh Pho dng Giam dbc
Cong ty d6i véi dng Nguyén Van Tuan;

- Pang ky thay d6i noi dung ding ky doanh
nghiép caa mdt s6 cdng ty con;

- Théng qua \ic vay \6n tai Ngan hang TMCP
Ngoai thuong Viét Nam — Chi nhanh Binh
Phudc dau tu dy &n Nha may tic an chin nudi;

- Théng qua \ic vay \bn cia Cong ty TNHH
MTV Thuong mai Hiép Quang;

- biéu chinh thyi gian thrc hién mot sd du an.

S6
06/2018/NQ-
HPQT

09/07/2018

- Panh gia tinh hinh SXKD 6 thang déu, nam 2018

va phuong hudng, nhém wu 6 thang cai nam,;

- Thanh &ip doanh ngléip dur an dé trien khai thrc

hién de an dau tu xay dmng tuyen duong H2,
thanh plo Bac Ninh theo hinh tinc hop dong Xay
dung— Chuyén giao (BT);

- Théng qua \dc lya chon don vi kiém toan doc

lap cho nam tai chinh 2018;

- Théng qua \ic thay doi nhan s va ding ky

thay d6i noi dung dang ky doanh nghiép caa Céng
ty TNHH DABACO Tuyén Quang;

- Théng qua ch truong chuyén nhugng Cong ty
TNHH Dabaco Tay Bc;

- Théng qua rt sb dir an dau tu.

Sb
07/2018/NQ-
HDQT

02/08/2018

Théng qua Vic chuyén nhuong toan b von gop
cia Coéng ty G phan Tap doan Dabaco Viét Nam
tai Cong ty TNHH MTV Dabaco Tay &.

S6
08/2018/NQ-
HDPQT

03/12/2018

- Panh gia tinh hinh SXKD 11 thang dau nim
2018 va trén khai nhém vy thang céi nam;

- Trién khai xay dng k& hcach SXKD nim 2019;
- Trién khai cong tac Kim ké danh gia tai san nim
2018;

- Thanh &p cbng ty con;

- Théng qua \ic diéu chinh mbt sb du an.
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Ty I¢ tham dr cac céc hop qia thanh vien HDQT

Ly do
Ngay bit dau|S6é budi hop| Ty lé | khéng
Stt |Thanh vién HPQT| Chic vu la thanh vien HPQT tham tham | tham
HDQT duw dw hop du
hop
01 | Ong Ngugn Chua tich 26/4/2015 08 100%
Nhu So HDPQT
02 | Ong Ngugn Pho Chir 26/4/2015 08 100%
Khic Thao tich HDQT
03 | BaNgu¥n Thi | Uy vién 26/4/2015 08 100%
Thu Huong HDQT
04 | Ong Ngugn T | Uy vién 26/4/2015 08 100%
Tuong HDQT
05 | Ong Ngugn Uy vién 26/4/2015 08 100%
Hoang Nguyén | HBQT
06 | Ong Ngugn Uy vién 26/4/2015 08 100%
Pinh Toan HDbQT
07 | Ong Tén Xuan | Uy vién 26/4/2015 08 100%
Manh HDQT
08 | Ong Lé Quc Uy vién 26/4/2015 08 100%
Poan HDbQT
09 | Ba Nguyn Uy vién 26/4/2015 08 100%
Thanh Huong HDQT

Niam 2018 cac phién dp cia Hoi dong quin tri duoc duy tri déu dan va dung Piéu lé,
Quy clé quan tri cong ty. HDQT da bam sat dinh huéng aia Ngh quyét PHPCD va tinh
hinh thrc € cia Tap doan, dién bién cua th truong, kip thoi dua ra cac giai phap héu qua,
chi dao thc hign quyét liét cac gii phap co tong tam, tong diém, tuan th dung phap luat,
diéu hanh cong ty vuot qua kho khin, thach thirc. Trong nim, HPQT di t6 chic 8 phién
hop tp trung cli yéu vao cac én dé: Thuc hien Ngh quyét cia PHDCD 2018, phé dugt
ké hoach SXKD, danh gia két qua SXKD trong nim cua g don vi va toan Fp doan,
quyét dinh han mixc vay \bn ngan hang, cac kho dau tu thuoc thhim quyén cia HPQT,
chi tra ¢6 tirc va cac n dé quan tong khac éa cong ty, ddng thyi dam bao tinh minh lach
va tao diéu kién thuan loi dé cd dong va cac nha dau tu cling nhu co quan quan ly cé tré
thuce hién 6t duoc chirc ning giam sat, thanh tra, kiém soat éa minh.
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d) Hoat déng aia thanh vién Hpi ddng quan tri doc lap, khong diéu hanh: Cac
thanh vién HPQT doc lap, khong diéu hanh da thuc hién tt vai trd, nhém wu caa minh,
tham gia day du cac phién bp va cac hat dong aia HPQT, phat huy vai trd phan bién dbi
véi cac thanh viéen HPQT khac va Ban diéu hanh.

e) Danh sach cac thanh vién HPQT c6 chieng chi dae tao Vé quan tri cong ty:

Tat ca thanh vién HPQT cong ty da tham gia 16p dao tao Vé quan tri Cong ty do
UBCKNN t6 chirc va da duoc cip ching cH dao tao vé quan tri cong ty, @ thé:

n . S6 chirng nhén ciia chig
TT Ho tén Chirc vu chi QTCT
1 | Ong Nguyén Nhu So Chui tich HBQT
13 QTCT 312/Qb-TTNC

2 | Ong Nguyn Khic Thao Ph6 Chi tich HDQT | 14 GTCT 312/QD-TTNC
5 | Ong Nguyn Th Tuong Uy vién HDQT 67 QTCT 53/QD-TTNC
6 Ba Nguyén Thanh Huong Uy vién HDQT 22 QTCT 42/Qb-TTNC
7 A . ,

Ong Tran Xuan Manh Uy vién HbQT 04 QTCT 56/Qb-TTNC
8 A /4 ” .

Ong Lé Quoc Doan Uy vién HDQT 05 QTCT 56/Qb-TTNC
9 2 x ,

Ong Nguyén DPinh Toan Uy vién HbQT 06 QTCT 56/Qb-TTNC

2. BAN KIEM SOAT

a) Thanh vién va co cAu Ban kiém soéat

S6 co phan sb hiru
TT Ho va tén Chirc danh (chét ngay Ty € (%)
02/04/2018)
1 OngNguyén Vin Linh Truéng BKS | 34.320 0,04%
2 Ong Ngb Huy Té TV BKS 2.772 0,003%
3 | Babinh Thi Minh Thuan | TV BKS 3.960 0,005%
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b) Hoat ddng ciia Ban kiém soét

Cugc hpp aia Ban kim soat

TT | S0 Bién Ngay hop Nai dung hop
ban
b - Thong bao két qua SXKD2017,
1 01/2018 - Thong bao njt 6 quyet dinh, chi truong 2018
03/0¥2018 | - Thong béo chuong trinh & ndi dung chuan bi dai
BB-BKS hoi c6 dong thudng nién nam 2018.
, - Thong béo 1 s ndi dung vé dai hoi ngay 23/4/2018
5 So - Thong bao so bd két qua kinh doanh nhiing thang
02/2018 | 01/04/2018 | dau nim, bién phap trién khai mot s nhiém vu cip
BB-BKS bach 6 thang cu61 nam;
- Thong bao va p}lé bién ndi dung danh gia 9 thang
hoat dong san xuat kiqh doanh va ké hoach trién khai
8 cua HD‘QT 3 thang cudi nam 2018 o
3 03/2018 | 02102018 | - Yéu cau cac thanh vién tang cuong don doc kiém tra
BB-BKS sat cac don vi, ban kiém soat cling phai tang cuong
kiém tra cac don vi, tim ra yéu kém dé khic phuc
- Théng bao mot s6 chu truong cua HDQT cong ty;
- Trién khai cong viéc cua Ban ki€ém soat.
- Tang cuong don dbc kiém tra sat cac don vi, dic
38 biét kiém tra sat sao viéc phong dichban kiém soat
4 04/2018/ 3/11/2018 lc(w:;nmg (%hlilll ;infhfllé:ong kiém tra cac don vi, tim ra yéu
SLERELSS - Thong bao m(f)i s6 chu truong cua HDQT cong ty;
- Trién khai cong Wc cia Ban kém soat.

Hoat dong giam sat @a Ban kiém soat:
Doi véi Hoi dong quan tri:

- Hang quy, HPQT tién hanh bp dinh ky, dot xuit theo quy dinh aia Diéu 1&, Quy
ché t6 chic va hat dong aia HPQT, Quy ché quan tri Cong ty dé trién khai cong tac giam
sat va dinh huéng hait dong s$in xuit kinh doanh @a Céng ty. Bi cac phién bp, HPQT
yéu du Ban Tong Giam dbc bao ca vé tinh hinh hat dong sin xuit kinh doanh ¢éa Céng
ty; Xem xét, danh gia viéc thyc hién cac chtiéu k& hoach da dé ra va dua ra cac giai phap
thuc hién nhiém wu cu thé di véi timg don vi, nhim thao @ kho khan trong hoat dong sin
xuat kinh doanh.
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- C& phién lop HPQT va cac cudc hop giao ban Cong ty hang thang douCich
HDQT chu tri, Ban kém soat déu dugc moi tham dr, phat béu y kién nhim dam bao céc
hoat dong aia Cong ty luén dap tng quién loi cua cac 6 dong.

- Nghi quyét HDQT dua ra déu tuan thi ding quy dinh aia phap lat va bam sat tic t
hoat dong sin xuit kinh doanh @a Cong ty, dam bao tinh dan ch va ttbng nHit cao. Vic
trién khai cac Nghquyét cia HPQT dugc thec hién nghiém tic va Bu qua. Cong b
thdng tin cac 6i dung dia NgH quyét theo diing quy dinh aia phéap lat.

Péi véi Ban Tong Gidam doc:

- Ban Tong Giam dbc quan 1y va diéu hanh hat dong sin xuit kinh doanh theo dung
cac muc tiéu di dugce Dai hoi dong & dong va HPQT phé duyét. CAc thanh vién Bandhg
Giam dbc dugc phan céng phtrach cac don vi theo fmg linh vuc ay thé, c6 tradch nlim
chi dao va kém tra toan b hoat dong SXKD aia don vi, tir d6 chi ra dugc nhitng ©n tai
trong qué trinh ha dong SXKD va dua ra giai phap B tro cac don vi khdc phuc hiéu qua.

- Ban Tong Giam déc lam viéc véi tinh than tradch nhém cao vi bi ich aia Céng ty va
co dong; khong ngimg doi mai céng tac gan 1y, diéu hanh, xay dng co ché chinh séach
phu hyp vai tinh hinh 4n xuit kinh doanh tirc % ciia Cong ty, quan tdm nang cao doi
song Vvat chat va tinhthan cho nguoi lao dong.

- Panh gia chung, nganh chian nudi nim 2018 gap nhiéu kho khin do gia thyc pham
xuéng thip kéo dai & nim 2017. Tuy nhién, 6 thang cudi nim 2018 gia cac thuc pham
chan nudi, dac biét 1a gid bn c6 st hoi phuc tich arc va tang truong on dinh, nguoi chin
nudi bit dau co 14i. Mic du \Ay, haat dong chan nudi van luén phii di mat véi nhidu
thach thirc nhu tinh hinh dich bénh, @nh tranh i cac gn prim nhip khau.... VGi su chi
dao kip thoi, sat sao va trc tiép caa HPQT vé viéc trién khai thrc hién nghiém tac va
ddéng b cac gii phap K thuat va quin ly, sr chi dong, tich erc cia Ban diéu hanh va Ban
giam ddc cac don vi thanh vién trong ¢k thuong xuyén ra soat, danh gia va khong ngirng
cai tién, nang cao ning suat va chit lwong sin phaim. Do do6, két qua haoat dong sin xuat
kinh doanh nam 2018 hau hét cac don vi trong linh vuc chan nuoi cua Tap doan déu dat két
qua tot, din dén két qua SXKD chung éa Tap doan nam 2018 hoan thanh ké hoach dé ra.

Déi véi cac can B quan 1y khac:

Céc can b quan Iy khac @a Cong ty tirc hién cong tac gin 1y, didu hanh theowschi
dao cila Ban Bng Giam déc, nhit quan thrc hign cac mic tiéu, K hoach sin xuat kinh
doanh ma Hi dong quin tri, Ban Tong Giam dbc dé ra ngay & nhiing ngay dau nam.
bdng thyi, chi dong dua ra cac giai phap trén khai thrc hién muc tiéu cho phi &p Vi
bién dong aia th truong.
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Swr phéi hop hogt dgng giga BKS déi véi hoat dpng cia HPQT, Ban Gidm doc diéu
hanh va cac can B qudn ly khac:

- HPQT cung cap day du cac Ngh quyét, Quyét dinh aia HPQT cho Ban kiém soaét,
Ban Tong Giam dbc va ho diéu kién thuan lgi cho Ban kém soat trong \ic thu thip cac
thdng tin, tai [Bu lién quan dén haat dong $in xuat kinh doanh aa Céng ty khi c6 yéuaa.
Hoat dong aia Ban kém soat duoc ton tong va dam bao tinh khach quan, doc lap.

- Ban kim soat dd phdi hop tot voi cac doan kiém tra, 6 cong tac éa Cong ty tén
khai cong tac Kim tra, giam sati cac don vi thanh vién Cong ty.

- Nhitng y kén cia Ban kém soat @i dén HDQT, Ban Tdéng Giam déc déu duoc
phan hoi day du va kip thoi.
Hoat dgng khac aia BKS:

- Kiém tra, gidm sat ¢c trién khai thrc hién cac Ngh quyét caa Dai hoi dong &
dong ddi véi HPQT va Ban Tong Giam doc Cong ty.

- Xem xét tinh phi ép cac Qugt dinh aia HPQT, Ban Tong Giam déc trong cdng
tac quin 1y, diéu hanh; kém tra trinh &, tha tuc ban hanh cac van ban aia Cong ty phi ép
véi quy dinh dia phéap lat va Piéu lé Cong ty.

- Xem xét, tAm dinh Bdo céo tai chinh quy, nim nham danh gia tinh hop ly caa cac
sb liéu tai chinh.

- Giam sét \c thyc thi phap ldt va thrc hién cac quy ch quy dinh ma Cong ty da
ban hanh ciing nhu xem xét, kién ngh Céng ty xay d¢ng, ban hanh cac quy&hoi bo.

M6t sb kién nghi ciia Ban kiém soat:

Qua thrc t giam séat hat dong aia cong ty, dé duy tri duoc toe do tang truong theo &
hoach kinh doanh 20183 trinh PHPCP thudng nién nim 2018, dong thoi kiém soat dugc
nhirng i ro cé tré phat sinh, Ban km soét co it 6 kién nghi nhu sau:

> Pé ngh HPQT va Ban TGD tiép tuc chi dao, ting cudng cong tac giam séat ban hang

> Tiép tuc ra sodt, 4 tién quy trinh, quy chquan ly, giam satam co sé cho cdng tac
diéu hanh, danh gia hiéu qua va kiém soét #i ro.

> Tang cuong vai trd @a kiém soat Bi bo trong viéc quin ly tai chinh, giam séatys
tuan thi cac quy trinh, quy ditrong cong ty.

> Xay dyng dinh mrc tn kho, quy trinh gan ly kho theo tiéu chin tién tén dé ting
vong quay hangh kho dong thyi van dam bao viéc cungang hang cho thruong.

Phuong hwéng hoat déng ciia Ban kiém soat nim 2019:

> Ban kiém soét & tiép tuc thyc hién cong véc kiém tra, giam sat theo 6h nang,
nhiém wu quy dinh ti Luat doanh nghip va biéu 16 céng ty.

gHPQT va Ban Tong Giam dbc cong ty trong \ic thyc hign cac




> Thyc hién cong tac thm dinh cac bao co tinh hinh kinh doanh va bao cdo danh gia
cong tac qan ly cia HDQT cong ty dé trinh BPHPCD thuong nién 2019.

> Tiép tuc ra soat, Kin ngh nhitng Vin dé& bit cip trong cac quy trinh, quy &hhaat

dong kinh doanh wa cong ty. Giam sat &t tuan thi ding cac quy trinh va quy ché.

Giam sat \éc trién khai cac ¢ an dau tu méi.
3. CAC GIAO DICH, THU LAO VA CAC KHO AN LQI ICH C UA HPQT, BAN
TONG GIAM POC VA BAN Kl EM SOAT
a) Tién lwong va thu lao ciia HPQT, Ban Tong Giam doc va BanKiém soat nim
2018 (chwa trwr thué TNCN va BHXH, YT, TN):
Héi dong quan tri, Ban diéu hanh:

- i o Tién lwong | Tién thu lao
0 va tén e vu
(VND) (VND)
1 | Ong Nguyén Nhu So Chu tich HbQT 883.598.00¢ 360.000.00¢
A X 2 ., | Phé Chu tich HBQT
2 | Ong Nguyen Khac Thao Kiem TGP 663.349000 240.000.00¢
Ba Nguyén Thi Thu Uy vién HPQT, Phé
3 i TGD, Ké ton trudng 442920.000 240.000.000
4 | Ong Nguyén Thé Tuong ITJ(Y}EV)‘“ HDQT, Pho 442.771.000  240.000.000
A 5y s | Uy vien HDQT, khong )
5 | Ong Nguyén DPinh Toan di3u hanh 240.000.00d
6 Ong I\iguyen Hoang U}: vien HDQT, khong .| 240.000.004
Nguyén di€u hanh
7 | Ong Tran Xuan Manh U}: vien SERIT, Hiwiiz - | 240.000.000
diéu hanh
A AN A Uy vién HPQT, khong )
8 | Ong Lé Quoc Poan didu hanh 240.000.000
9 Ba Nguyen Thanh UyAV1en .I‘A{DQ\T, doc lap | 300.000.000
Huong khong diéu hanh
10 | preNewenTrene | pig 1Gp 530.920.00C :
11 | Ong Pham Vin Hoc Ph6 TGD 602.771.00C -
12 | Ong Nguyén Thé Chinh | Pho TGP 530.920.00C -
13 | Ong Nguyén Vin Tué Pho TGD 552.920.00C -
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Ban kiém soat

\ . Tién lwong Tién thu lao
TT : H~9 va tén Chirc vu (VND) (VND)
11 Ong Ngugn Van Linh Truong BKS 308.621.000  36.000.000
2 | Ong Ngo Huy Tg TV BKS 165.000.000  24.000.000
3 | Babinh Thi Minh Thuan | TV BKS ] SYRp—

b) Viéc thwc hién cac quy dinh vé quan tri cong ty:

- Cong ty thrc hién nghiémchinh cac qui dinh aia phép lat vé quan tri céng ty ap
dung d6i véi cong ty dai ching va cac qui dinh & quan tri cong ty theo Diéu I¢, Quy clé
quan tri cong ty da ban hanh.

- Tuan thi cac quy dinh tai Quy cté coéng 16 théng
tin cia S Giao dch Chrng khoan Ha Wi va Thong tu
s6 155/2015/TT-BTC ngay 06/10/2018aBo tai chinh
vé viéc cong b thdng tin trén thtruong ching khoan.

- Bé dam bao tinh minh lach va qugn loi véi tat
ca cac © dong va nha dau tu, Cong ty ludn ra soat va
hoan thén he thong quy ¢k, quy dinh rdi bo gitp Ban
lanh dao Céng ty gan ly chuin myc va hgu qua.
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Céng ty Cé phan Tap doan Dabaco Viét Nam

Béo c4o tai chinh hop nhét

Cho nam tai chinh két thic ngay 31 thang 12 ndm 2018
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Cong ty Co phan Tap doan Dabaco Viét Nam

THONG TIN CHUNG

CONG TY

Cong ty Cé phan Tap doan Dabaco Viét Nam (“Cong ty") la mot cong ty cb phan dugc thanh 1ap theo
Luat Doanh nghiép clia Viét Nam theo Gidy Chirng nhan Dang ky Kinh doanh s6 2300105790 do S&
Ké& hoach va Pau tw tinh Bac Ninh c&p vao ngay 23 thang 12 ndm 2004, va theo cac Gidy Chirng
nhan Dang ky Doanh nghiép diéu chinh sau @6, v6i lan diéu chinh gén nhét 14 lan thi 18 duoc cap
ngay 4 thang 5 nam 2018.

Hoat @dng chinh trong ndm hién tai cla Cong ty la:

>

=

|

Cong ty cb tru s& chinh tai s6 35, duong Ly Thai T4, thanh phé B&c Ninh, tinh Béc Ninh va céc chi

San xuét thire an chan nudi: san xuét va kinh doanh giéng gia stic, gia c&m, thlly cam, giong thiy
san; san xuét tinh gia suc;

Kinh doanh xuAt nhap khau vat tw thiét bi may méc, phwong tién van tai, hang tiéu dung, nguyén
lidu ché bién thirc &n chan nudi; dai Iy va kinh doanh xang dau, cang bbc xép va van tai hang
héa;

Kinh doanh bat déng san, nha & va dau tu xay dyng ha tang khu do thi md&i, khu cong nghiép
vira va nho;

San xuAt. ché bién va kinh doanh thit gia suc, gia cdm, thiy cam; san xut, ché bién va kinh
doanh thirc &n thly san; nguyén liéu san xuat thirc an chan nudi; nudi git, lai tao dan giéng géc:
gia sc, gia cAm va thly san;

Kinh doanh siéu thi; va
Céc hoat dong khac theo Gidy Chirng nhan Bang ky Doanh nghiép.

nhanh sau:

Tén chi nhénh Dja chi
Chi nhanh Céng ty tai thanh phd H6 Chi Minh Sé 22 4p 4, dwong s 18, xa& Binh Hung, huyén

Binh Chanh, thanh ph6 HO Chi Minh

Clra hang xang dau X& Lac V&, huyén Tién Du, tinh Bac Ninh

HOI PONG QUAN TR|

Céc thanh vién Hai ddng Quan tri trong ndm va vao ngay lap bao céo nay nhu sau:

Ong Nguyén Nhw So Chd tich
Ong Nguyén Khéc Théo Phé Ch tich
Ba Nguyén Thi Thu Hwrong Thanh vién
Ong Nguyén Thé Tuong Thanh vién
Ong Nguyén Hoang Nguyén Thanh vién
Ong Nguyén Binh Toan Thanh vién
Ong Tran Xuan Manh Thanh vién
Ong Lé Quéc Boan Thanh vién

Ba Nguyén Thanh Huong Thanh vién



Céng ty Co phan Tap doan Dabaco Viét Nam

THONG TIN CHUNG (tiép theo)

BAN KIEM SOAT

Cac thanh vién Ban kiém soat trong ndm va vao ngay lap bao cao nay nhw sau:

Ong Nguyén Van Linh Trwdng ban
Ong Ngé Huy Tué Thanh vién
Ba Dinh Thi Minh Thuan Thanh vién

BAN TONG GIAM POC

Cac thanh vién Ban Téng Giam déc trong ndm va vao ngay lap bao cao nay nhu sau:

Ong Nguyén Khéc Thao Téng Giam déc
Ong Nguyén Trong Kich Pho Téng Giam déc
Ong Pham V&n Hoc Pho6 Tdng Giam dbc
Ong Nguyén Thé Tuwong Pho Tdng Giam déc
Ba Nguyén Thi Thu Hwong Pho Téng Giam déc
kieém Ké toan trdng
Ong Nguyén Thé Chinh Ph6 Téng Giam déc
Ong Nguyén Van Tué Ph6 Téng Giam déc
Ong Nguyén Van Tuan Phé Téng Giam déc mién nhiém ngay 1 thang 6 nam 2018

NGU'OI DAI DIEN THEO PHAP LUAT

Nguoi dai dién theo phap luat cia Cong ty trong nam va vao ngay lap bdo céo nay la Ong Nguyén
Nhuw So.

KIEM TOAN VIEN

Céng ty Trach nhiém hiru han Ernst & Young Viét Nam la céng ty kiém toan cho Coéng ty.
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Cong ty Cé phan Tap doan Dabaco Viét Nam

BAO CAO CUA BAN TONG GIAM BOC

Ban Tdng Giam déc Céng ty C6 phan Tap doan Dabaco Viét Nam (“Céng ty”) trinh bay bao cao nay
va bao céo tai chinh hop nhét ctia Céng ty va céc céng ty con (sau day goi chung la “Tap doan”) cho
nam tai chinh két thiic ngay 31 thang 12 nam 2018.

TRACH NHIEM CUA BAN TONG GIAM BOC BOI VO1 BAO CAO TAI CHINH HOP NHAT

Ban Téng Giam dbc chiu trach nhiém da@m béo bao céo tai chinh hop nhét cho tirng nam tai chinh
phan anh trung thwe va hop ly tinh hinh tai chinh hop nhat, két qua hoat dong kinh doanh hop nhat
va tinh hinh lwu chuyén tién té hop nhét clia Tap doan trong ndm. Trong qua trinh 1&p béo céo tai
chinh hop nhét nay, Ban Téng Giam déc can phai:

» lwa chon cac chinh sach ké toan thich ho'p va ap dung céc chinh sach nay mét cach nhat quan;
» thwe hién cac danh gia va wéc tinh moét cach hop ly va than trong;

»  néu ré cac chudn muc ké toan ap dung cho Tap doan ¢ duoc tuan thi hay khong va tét ca
nhieng sai léch trong yéu so véi nhirng chuan muc nay da duoc trinh bay va giai thich trong bao
cdo tai chinh hop nhat; va

» 18p bao cdo tai chinh hop nhét trén co s& nguyén tic hoat dong lién tuc trir tredng hop khong
thé cho réing Tap doan sé tiép tuc hoat dong.

Ban Téng Giam déc chiu trach nhiém dam bao viéc cac sé sach ké toan thich hop duoc luu git dé
phan anh tinh hinh tai chinh hop nhat ciia Tap doan, voi mire @6 chinh xac hop 1y, tai bat ky thoi diém
nao va dam bao ring cac sb sach ké toan tuan thl véi ché o ké toan da dwoc ap dung. Ban Téng
Giam déc cling chiu trach nhiém vé viéc quan Iy cac tai san cla Tap doan va do d6 phai thirc hién
cac bién phap thich hop d& ngan chan va phat hién cac hanh vi gian lan va nhieng vi pham khac.

Ban Tdng Giam déc cam két d4 tuan thi nhirng yéu cau néu trén trong viéc Iap bao cao tai chinh hop
nhat kém theo.

cONG BO CUA BAN TONG GIAM BOC

Theo Y kién clia Ban Téng Giam dbc, bao c&o tai chinh hop nhét kém theo phan anh trung thuc va
hop Iy tinh hinh tai chinh hop nhat clia Tap doan vao ngay 31 thang 12 nam 2018, két qué hoat dong
kinh doanh hop nhét va tinh hinh leu chuyén tién t& hop nhét cho nm tai chinh két thic clng ngay,

hu hop v&i cac Chudn muc ké toan Viét Nam, Ché dé ke toan doanh nghiép Viét Nam va cac quy
sy o lién quan dén viéc 1ap va trinh bay bao cao tai chinh hop nhét.

Nguyén Thi Thu Hrong
Pho Tdng Gidm déc

Ha Noi, Viét Nam

Ngay 19 thang 3 nam 2019
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EY

Building a better
working world

Sé tham chiéu: 61083700/20160188
BAO CAO KIEM TOAN BOC LAP

Kinh givi: Céac cb ddng cua Cong ty Cé phén Tap doan Dabaco Viét Nam

Chung tbi d4 kiém toan bao cao tai chinh hop nhat kem theo cua Cong ty C& phan Tap doan Dabaco
Viét Nam (“Céng ty") va céc cong ty con (sau day dwoc goi chung |2 “Tap doan”) duoc lap ngay 19
thang 3 ndm 2019 va duoc trinh bay tir trang 6 dén trang 49, bao gdm bang can déi ké toan hop nhat
vao ngay 31 thang 12 nam 2018, bao cao két qua hoat dong kinh doanh hop nhét va bao cao lvu
chuyén tién té hop nhat cho n&m tai chinh két thuc cung ngay va céc thuyét minh béo c&o tai chinh hop
nhat kem theo.

Tréch nhiém ctia Ban Téng Gidm déc

Ban Téng Giam dbc Cong ty chiu trach nhiém v& viéc 1ap va trinh bay trung thuc va hop Iy béo céo tai
chinh hop nhét clia Tap doan theo cac Chuan muc ké toan Viét Nam, Ché do ké toan doanh nghiép Viét
Nam va céac quy dinh phap ly co lién quan @én viéc lap va trinh bay bao c&o tai chinh hop nhét va chiju
trach nhiém vé kiém soat noi bd ma Ban Tng Giam 6¢ xac dinh [a can thiét d& dam bao cho viec lap
va trinh bay béo c4o tai chinh hop nhat khéng co sai sét trong yéu do gian lan hoac nham Ian.

Tréach nhiém cta Kiém toan vién

Trach nhiém clia chuing toi la dwa ra y kién vé béo céo tai chinh hop nhét dwa trén két qua cla cudc
kiém toan. Chung toi da tién hanh kiém toan theo cac Chu&n murc kiém toan Viét Nam. Céac chudn myc
nay yéu cau ching toi tuan thi chuan muc va cac quy dinh vé dao dirc nghé nghiép, lap ké hoach va
thire hién cude kiém toan @& dat duoc s dam bao hop Iy v& viéc lidu bao cdo tai chinh hop nhét clia
Tap doan c6 con sai sét trong yéu hay khéng.

Céng viéc kiém toan bao gom thire hién cac thi tuc nh&m thu thap cac bang chirng kiém toan vé cac so
liu va thuyét minh trén bao céo tai chinh hop nhat. Cac tha tuc kiém toan duwoc Iwa chon dya trén xét
doAn cia kiém toan vién, bao gdm danh gia rlii ro ¢6 sai sot trong yeu trong béo céo tai chinh hop nhét
do gian 1an hoac nham 13n. Khi thue hién danh gia céc rli ro nay, kidm toan vién da xem xét kiém soét
n6i bd clia Tap doan lién quan @én viéc |ap va trinh bay bao céo tai chinh hop nhat trung thuc, hop ly
nham thiét ké cac tha tuc kiém toan phu hop véi tinh hinh thyc té, tuy nhién khong nham muc dich dua
ra y kién vé hiéu qua cla kiém soat noi bo cta Tap doan. Cong viec kiém toan cling bao gom danh gia
tinh thich hop clia cac chinh sach ké toan dwoc ap dung va tinh hop Iy clia cac wéc tinh ké toan clia
Ban Tdng Giam dbc cling nhw danh gia viéc trinh bay téng thé bao cao tai chinh hop nhat.

Chung t6i tin twéng réng cac bang chitng kidm toan ma ching t6i da thu thap dwoc la day dl va thich
hop @& lam co s& cho y kién kiém toan clia ching toi.
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EY

Building a better
working world

Y kién cta Kiém todn vién

Theo y kién cla chung t6i, bao céo tai chinh hop nhat d@a phan anh trung thwc va hop ly, trén céc khia
canh trong yéu, tinh hinh tai chinh hop nhat cia Tap doan tai ngay 31 thang 12 nam 2018, cing nhu két
qua hoat dong kinh doanh hop nhét va tinh hinh lwu chuyén tién t& hop nhat cho nam tai chinh két thuc
cling ngay, phit hop véi cac Chudn muc ké toan Viét Nam, Ché d6 ké toan doanh nghiép Viét Nam va
cac quy dinh phap Iy ¢6 lién quan dén viéc lap va trinh bay béo c4o tai chinh hop nhat.

T
v Nguyén Thu Hang
Pho Tdng Giam dbc Kiém toan vién
Sé Gidy CNDKHN kiém toan: 1067-2018-004-1 Sb Gidy CNDKHN kiém toan: 3342-2015-004-1

Ha N6i, Viét Nam

Ngay 19 thang 3 nam 2019
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Cong ty C6 phan Tap doan Dabaco Viét Nam

BANG CAN DOI KE TOAN HOP NHAT
ngay 31 thang 12 ndm 2018

BO1-DN/HN

Bon vi tinh: VND

Ma Thuyét
sé | TAI SAN minh Sé cudi ndm Sé ddu ndm
100 | A. TAI SAN NGAN HAN 3.771.110.157.571 | 3.327.953.697.400
110 | I.  Tién va céc khoan twong duong
tién _ 4 150.005.137.485 225.860.064.701

111 1. Tién 150.005.137.485 155.860.064.701
112 2. Céc khoan twong duong tién - 70.000.000.000
120 | Il. Déu tw tai chinh ngén han 378.373.060.065 412.960.275.514
123 1. DA&utw ndm gi* dén ngay

d4o han 5 378.373.060.065 412.960.275.514
130 | Ill. Céc khoan phai thu ngén han 346.280.162.569 568.369.376.246
131 1. Phai thu ngé&n han ctia khach

hang 6.1 150.319.692.022 377.433.670.840
132 2. Tra trwdc cho ngudi ban

ngénhan 6.2 123.133.906.708 107.371.027.522
136 3. Phaithu ngén han khac 7 72.826.563.839 83.564.677.884
140 | IV. Hang tén kho 8 2.701.421.140.647 | 2.037.872.432.223
141 1. Hang tén kho 2.701.421.140.647 | 2.043.872.432.223
149 2. Du phong giam gia hang tdn kho - (6.000.000.000)
150 | V. Taisén ngan han khac 195.030.656.805 82.891.548.716
151 1. Chi phi tra trwéc ngén han 14 48.417.845.755 6.075.777.332
152 2. Thué GTGT dwoc khau trr 18 143.213.006.458 69.475.639.604
155 3. Tai sadn ngan han khac 3.399.804.592 7.340.131.780
200 | B. TAI SAN DAI HAN 4.578.903.291.616 | 3.661.262.259.814
210 | I. Céc khoan phai thu dai han 3.085.593.000 6.573.538.999
216 1. Phaéi thu dai han khéac 3.085.593.000 6.573.538.999
220 | Il. Taiséan cé dinh 3.225.441.438.338 | 2.528.553.445.997
221 1. Tai s&n c6 dinh hitu hinh 9 2.802.420.893.821 | 2.202.375.023.402
222 Nguyén gia 3.837.523.103.796 | 3.042.616.758.542
223 Gia tri hao mén Ity ké (1.035.102.209.975) | (840.241.735.140)
224 2. Taisan cb dinh thué tai chinh 10 423.020.544.517 326.178.422.595
225 Nguyén gia 557.969.321.977 444.127.339.134
226 Gia tri hao mon Ity ké (134.948.777.460) | (117.948.916.539)
240 | lll. Taisan dé dang dai han 11 1.213.348.243.514 966.748.412.948
242 1. Chi phi xay dwng co ban

dé dang 1.213.348.243.514 966.748.412.948
250 | IV. Dau tw tai chinh dai han 13 87.233.693.082 87.233.693.082
252 1. DAu tw vao cong ty lién két, lién

doanh 87.233.693.082 87.233.693.082
260 | V. Taisan dai han khéc 49.794.323.682 72.153.168.788
261 1. Chi phi tra trwdrc dai han 14 48.612.531.433 69.789.584.259
269 2. Loithé thwong mai 15 1.181.792.249 2.363.584.529
270 | TONG CONG TAI SAN 8.350.013.449.187 | 6.989.215.957.214
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Céng ty Cb phan Tap doan Dabaco Viét Nam

BANG CAN BOI KE TOAN HOP NHAT (tiép theo)

ngay 31 thang 12 nam 2018

BO1-DN/HN

Don vi tinh: VND

Thuyét
minh

S6 cudi nam

Sé6 dau nadm

16
17
18

19
20

21
22
20

21

23
231

231
23.1

23.1

5.603.485.031.551

4.075.302.630.398
923.066.017.552

207.002.414.629
28.615.521.027
51.473.030.174
50.130.284.201
58.155.368.506

2.710.566.910.187
46.293.084.122

1.528.182.401.153
241.022.410.774

1.287.159.990.379
2.746.528.417.636

2.746.528.417.636
828.184.650.000

828.184.650.000
418.432.992.221
1.138.675.421.262

360.235.354.153

360.235.354.153

4.486.599.351.977

3.462.415.430.265
564.133.761.601

132.251.259.340
64.929.269.084
61.932.931.356
93.182.143.087
234.542.842.167

2.293.804.036.508
17.639.187.122

1.024.183.921.712
10.881.637.600

1.013.302.284.112
2.502.616.605.237

2.502.616.605.237
828.184.650.000

828.184.650.000
418.432.992.221
1.057.574.691.172

198.424.271.844

198.424.271.844

Ma
s6 | NGUON VON
300 | C. NQ PHAITRA
310 | I. No'ngén han
311 1. Phai trd ngwoi ban ngén han
312 2. Nguoi mua tra tién trede ngén
han
313 3. Thué va céc khoan phai ndp Nha
nwéce
314 4. Phai trd nguoi lao dong
315 5. Chi phi phai trd ngan han
319 6. Phaitrd ngén han khac ]
320 7. Vay va ng thué tai chinh ngén
han
322 8. Quy khen thudng, phuc loi
330 | Il. No dai han
337 1. Phai trd dai han khac
338 2. Vay va no thué tai chinh
dai han
400 | D. VON CHU SO HOU
410 | I. Vén chid sé hiru
411 1. Vén cd phan
411a - CO phiéu phé théng c6
quyén biéu quyét
412 2. Théang dw vén cb phan
418 3. Quy Gau tw phat trién
421 4. Loi nhuan sau thué chua
phan phéi
421a - Loinhuén sau thué chua
phén phéi lay ké dén cubi
nadm truée
421b - Loi nhuén sau thué chua
phéan ph6i ndm nay
440 | TONG CONG NGUON VON

o

Nguyén Thi Thanh Huyén Ngulen
Nguoi lap

Ngay 19 thang 3 ndm 2019

&% Thi Thu Hrong:

Phé Téng Giam déc kiém
Ké toan trueéng
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Céng ty Cb phan Tap doan Dabaco Viét Nam

BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT

cho na&m tai chinh két thic ngay 31 thang 12 nam 2018

B02-DN/HN

Bon vj tinh: VND

Ma Thuyét Nam truée
s6 | CHITIEU minh N3m nay (Trinh bay lai)
01 1. Doanh thu ban hang va cung
cap dich vu 24.1 6.795.512.334.046 5.959.707.636.582
02 2. Cac khoan giam trir doanh thu 241 (121.206.863.230) (104.242.501.087)
10 | 3. Doanh thu thuan v& ban hang
va cung céap dich vu 241 6.674.305.470.816 5.855.465.135.495
11 | 4. Gia vén hang ban va dich vy
cung cap 25 (5.595.581.185.533) | (5.091.990.790.863)
20 | 5. Loinhuangdp vé ban hang va
cung cap dich vu 1.078.724.285.283 763.474.344.632
21 6. Doanh thu hoat déng tai chinh 24.2 40.781.927.222 66.922.417.993
22 7.  Chi phi tai chinh 26 (192.635.924.873) (119.958.870.054)
23 Trong d6: Chi phi [4i vay (188.946.659.079) |  (119.958.086.103)
25 | 8. Chiphiban hang 27 (258.384.611.438) (210.292.556.195)
26 | 9. Chiphiquan ly doanh nghiép 27 (281.328.855.897) (224.532.661.301)
30 | 10. Leinhuan thuén tir hoat déng
kinh doanh 387.156.820.297 275.612.675.075
31 11. Thu nhap khac 28 14.617.568.062 9.953.007.830
32 12. Chi phi khac 28 (8.415.674.046) (6.765.542.868)
40 13. Le¢inhudn khac 28 6.201.894.016 3.187.464.962
50 | 14. Téng loi nhuan ké toan trwéc
thué 393.358.714.313 278.800.140.037
51 15. Chi phi thué TNDN hién hanh 30.1 (33.123.360.160) (78.694.917.947)
60 16. Lo¢inhuan sau thué TNDN 360.235.354.153 200.105.222.090
61 | 17. Loinhuéan sau thué cia céng ty
me 23.1 360.235.354.153 200.105.222.090
70 18. Lai co ban trén cé phiéu 32 4.350 1.991
71 | 19. Lai suy giam trén cb phiéu 32 20! ‘?5’%\ 1.991
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Nguyén Thi Thanh Huyén
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ong Giam déc kiem
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Céng ty C6 phan Tap doan Dabaco Viét Nam

BAO CAO LU'U CHUYEN TIEN TE HOP NHAT
cho nam tai chinh két thiic ngay 31 thang 12 nam 2018

BO3-DN/HN

Don vi tinh: VND

Ma Thuyét
sé | CHITIEU minh N&m nay N&m tru6e
I.  LUUCHUYEN TIEN TU HOAT
DONG KINH DOANH
01 | Loi nhuén trwéc thué 393.358.714.313 278.800.140.037
Biéu chinh cho céc khoan:
02 Khau hao tai san cb dinh (bao goém
phan bé loi thé thwong mai) 259.495.216.033 140.745.624.490
03 (Hoan nhap)/trich lap cac khoan dy
phong (6.000.000.000) 6.000.000.000
04 Lai chénh I&ch ty gia héi doai do
danh gia lai cac khoan muc tién té co
gbc ngoai té . (1.810.909) (783.951)
05 Lai tir hoat dong dau tw (40.730.899.618) (66.670.766.445)
06 Chi phi l3i vay 26 188.946.659.079 119.958.086.103
08 | Loi nhuan tir hoat déng kinh doanh
trwére thay ddi vén Ivu dong 795.071.500.716 478.832.300.234
09 Gidm/(tang) cac khoan phai thu 136.047.689.870 (195.624.357.213)
10 Tang hang ton kho (657.548.708.424) (112.612.276.889)
11 Tang cac khoan phai tra 299.136.017.780 129.215.199.869
12 T&ng chi phi tra treéc (21.165.015.597) (53.721.661.590)
14 Tién |3 vay da tra (254.795.493.018) (165.387.241.216)
15 Thué thu nhap doanh nghiép da nop 18 (61.544.820.040) (56.638.630.599)
16 Tién thu khac tir hoat ddng
kinh doanh - 88.063.500.000
17 Tién chi khac cho hoat déng
kinh doanh (6.532.130.000) (30.588.109.000)
20 | Lwu chuyén tién thudn tir hoat dong
kinh doanh 228.669.041.287 81.538.723.596
Il. LUU CHUYEN TIEN TU HOAT
DONG DAUTY
21 Tién chi @& mua sdm, xay dwng
TSCD va céc tai san dai han khac (936.419.399.542) (1.237.391.178.283)
22 Tién thu do thanh ly, nhweng ban
TSCP 3.032.849.296 6.608.247.080
23 Tién chi dau tw vao khoan tién gl¥i co
ky han (141.046.084.390) (281.469.626.386)
24 Tién thu hdi lai khodn tidn gtvi c6 ky
han 175.633.299.839 238.633.170.370
26 Tién thu héi dau tw vén vao don vi
khac 15.000.000.000 297.307.790.007
27 Tién thu lai tién gui 29.194.334.865 41,056.822.088
30 | Lwu chuyén tién thuan str dung vao
hoat déng dau tw (854.604.999.932) (935.254.775.124)
Ill. LUU CHUYEN TIEN T( HOAT
DONG TAI CHINH
33 Tién thu tir di vay 5.213.725.838.587 5.062.092.816.082
34 Tién chi trd ng goc vay (4.484.196.327.590) (4.153.191.438.267)
35 Tién chi tra no gbc thué tai chinh (96.628.203.659) (107.955.913.033)
36 C4 ttre da tra cho chi s& hivu 23.3 (82.818.465.000) (1.120.712.425)
40 | Lwu chuyén tién thuan tir hoat dong
tai chinh 550.082.842.338 799.824.752.357

NN

1

L



Céng ty Cb phén Tap doan Dabaco Viét Nam

BAO CAO LUU CHUYEN TIEN TE HOP NHAT (tiép theo)
cho nam tai chinh két thac ngay 31 thang 12 nam 2018

B0O3-DN/HN

Bon vj tinh: VND

Ma Thuyét
s6 | CHITIEU minh N&m nay Ném truée
50 | Lwu chuyén tién thuan trong nim (75.856.738.125) (53.891.299.171)
60 | Tién va twong dwong tién diu nim 225.860.064.701 279.750.579.921
61 | Anh huéng clia thay doi ty gia héi doai

quy ddi ngoai té 1.810.909 783.951
70 | Tién va twong dwong tién cudi nam 4 225.860.064.701

EARZ

Nguyén Thj Thanh Huyén
Nguweéi lap

Nguyﬁn Thi Thu Huong
Phé Téng Giam déc kiem

Ké toan trurdng

Ngay 19 thang 3 nam 2019
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Céng ty Cb phan Tap doan Dabaco Viét Nam BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT
vao ngay 31 thang 12 n&m 2018 va cho ndm tai chinh két thic cung ngay

1. THONG TIN VE CONG TY

Céng ty C6 phan Tap doan Dabaco Viét Nam (“Cong ty”) 1a mét céng ty cé phan dwoc thanh
I&p theo Luat Doanh nghiép cla Viét Nam theo Gidy Chirng nhan Dang ky Kinh doanh sé
2300105790 do S¢& Ké hoach va Dau tw tinh B&c Ninh cAp vao ngay 23 thang 12 nam 2004,
va theo cédc Giay Chirng nhan D&ng ky Doanh nghiép diéu chinh sau d6, véi 1an didu chinh
gan nhét 1 1an the 18 dwoc cép ngay 4 thang 5 nam 2018,

Hoat déng chinh trong nam hién tai cla Céng ty la:

» Sén xuét thirc &n chan nuoi; san xuét va kinh doanh giéng gia stc, gia cam, thiy cam,
giong thdy san; san xuét tinh gia stc:

» Kinh doanh xuét nh&p khau vat tu thiét bj may maoc, phuong tién van tai, hang tiéu dung,
nguyén liéu ché bién thirc &n chan nuoi; dai ly va kinh doanh xang dau, cang béc xép va
van tai hang hoéa;

» Kinh doanh bét déng san, nha & va dau tw xay dung ha tang khu d6 thi méi, khu cong
nghiép vira va nhé;

» San xuét, ché bién va kinh doanh thit gia suc, gia cam, thily cAm: s&n xuét, ché bién va
kinh doanh thirc &n thly san; nguyén liéu san xuét thtrc &n chan nudi; nudi git, lai tao
dan giéng géc: gia suc, gia cAm va thly san;

» Kinh doanh siéu thi; va

» Céc hoat dong khac theo Gidy Chirng nhan Bang ky Doanh nghiép.

Céng ty co tru s& chinh tai s6 35, dwéng Ly Thai TS, thanh phé Bac Ninh, tinh Bic Ninh va
cac chi nhanh sau:

Tén chi nhénh Dia chi

Chi nhanh Céng ty tai thanh phé H6 Chi Minh  Sé 22 &p 4, dwéng sb 18, xa Binh Hung,
huyén Binh Chanh, thanh phé H Chi Minh
Ctlra hang x&ng dau Xa Lac V&, huyén Tién Du, tinh Bac Ninh

S6 lvong nhan vién cla Céng ty tai ngay 31 thang 12 ndm 2018 &: 4921 nhan vién (ngay 31
thang 12 nam 2017: 4535 nhan vién).

Co céu té chure
Tai ngay 31 thang 12 nam 2018, Cdng ty c6 22 céng ty con, bao gém:

Ty 16 biéu Ty Ié s&
STT Tén céngty quyét (%) hiru (%) BDia chi tru sé chinh Hoat dong chinh trong ndm

1 Coéng ty TNHH 100 100 X& Tan Chi, huyén Chan nubi gia suc, gia
Lon giébng Hat Tién Du, tinh Bac cam, san xuét, kinh
nhan Dabaco Ninh doanh lgn giéng, lon thit,

tinh lon, tréu, bo.

2 Céng ty TNHH 100 100 Thén H6 Vé, xa Chan nudi lon, chan
MTV Lon giéng Lac V&, huyén Tién nudi gia cAm va mét sé
Lac Ve Du, tinh Béc Ninh loai gia slc: san xuét

kinh doanh lon giéng,
lon thit, tinh lon, ba ba
va giéng thiy san khac.
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Cong ty Co phan Tap doan Dabaco Viét Nam

BO9-DN/HN
THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2018 va cho nam tai chinh két thac cung ngay
N THONG TIN VE DOANH NGHIEP (tiép theo)
Co cdu té chire (tiép theo)
) Ty Ié biéu Tylésé& Bia chitru sé
STT Téncéngty  quyét(%) hiru (%) chinh Hoat déng chinh trong ném

3

10

11

Coéng ty TNHH
Pau tw va
Phat trién
Chan nudi gia
céng

Coéng ty TNHH
DAu tw Phat
trién Chan
nudi Lon
Dabaco

Cong ty TNHH
MTV Ga giéng
Dabaco

Coéng ty TNHH
Néng nghiép
Céng nghé
cao Dabaco
Cong ty TNHH
MTV Thuong
mai Hiép
Quang

Céng ty TNHH
Dich vu
Thwong mai
Bac Ninh

Cong ty TNHH
Dau tw Xay
dung va Phat
trién Ha tang
Dabaco (*)

Céng ty TNHH
Nutreco

Céng ty TNHH
MTV Céng
Dabaco Téan
Chi

100

100

100

100

100

100

100

100

100

100

100

100

100

100

100

100

100

100

Cum céng nghiép
x& Lac V&, huyén
Tién Du, tinh Béc
Ninh

Cum céng nghiép
x& Lac Vé, huyén
Tién Du, tinh Bac
Ninh

Thén H6 Vé, xa
Lac Vé, huyén
Tién Du, tinh Béc
Ninh

Thén HO Vé, xa
Lac V&, huyén
Tién Du, tinh Béc
Ninh

Khu céng nghiép
Khac Niém, thanh
phé Béc Ninh,
tinh Bac Ninh

Cum céng nghiép
Khéac Niém, x3
Khéc Niém, thanh
phé Béc Ninh,
tinh B&c Ninh

Budng Huyén
Quang, phwong
Ninh Xﬁi, thanh
phé Béc Ninh,
tinh Bac Ninh

Khu cong nghiép
Dai Bdng - Hoan
Son, x& Hoan
Son, huyén Tién
Du, tinh Bac Ninh

Xa Tan Chi,
huyén Tién Du,
tinh B&c Ninh
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Chan nu6i, cac hoat déng
hé tro' chan nubi, mua ban
va dai ly.

Chan nuéi lgn thit, chan
nuéi lon sia, lgn giéng,
hoat dong hé tre chan nuéi;
san xuit va kinh doanh
mua bén lon thit, lon giéng,
lon thuong pham.

Chan nudi va kinh doanh
ga giéng.

San xuét va kinh doanh rau
an toan wng dung cbéng
nghé cao.

San xuét, kinh doanh thuc
pham; cac san pham bao
bi nhwa PP, PE, composit;
thwong mai, dich vu.

Mua ban, xuét nhap khau
nguyén liéu san xuét thirc
an chan nudi, kinh doanh
dich vu khach san, nha
hang, siéu thi, trung tam
thwong mai.

Xay dwng coéng trinh, l&p
dat hé théng dién, cép
thoat nuwére, kinh doanh vat
ligu xay dwng, mua ban va
cho thué xe, may moéc va
thiét bi.

San xuét thirc an gia suc,
gia c&dm, va thiy san; kinh
doanh thirc &n va nguyén
lieu lam theec &n cho gia
suc, gia cAm va thay sén.

Khai thac va kinh doanh
da, cat, soi; mua ban vat
ligu xay dwng, van tai hang
héa; cho thué, kinh doanh
dich vu cau cang bén bai.
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Cong ty Cb phan Tap doan Dabaco Viét Nam

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

vao ngay 31 thang 12 nam 2018 va cho nam tai chinh két thuc cung ngay

1. THONG TIN VE DOANH NGHIEP (tiép theo)

Co cdu t6 chure (tiép theo)

BOS-DN/HN

Ty 18 biu Tylésé Diachitrusé

STT Tén céngty quyét (%) hiru (%) chinh Hoat déng chinh trong ndm

12 Céng t}z TNHH 100 100 Thén Trai Vién, xa Chan nuéi lon, chan nuéi gia
Lon giong Hai Lwu Kiém, huyén cam va mét sb loai gia slc
Phong Thay Nguyén, khac; san xuét, kinh doanh

thanh phd Hai lon giéng, Ion thit, tinh lon,
Phong ba ba va giéng thly san
khac.

13 Coéng ty TNHH 100 100 Thén Thuong Vi, Chan nudi lgn, chan nudi gia
Lon giong Ha xa Nhan Chinh, cadm va mét sb loai gia stc
Nam huyén Ly Nhan, khac; san xuét, kinh doanh

tinh Ha Nam lon gidng, lon thit, tinh lon,
ba ba va giéng thdy san
khac.

14  Coéngty TNHH 100 100 Khu céng nghiép San xuét thire an gia suc, gia
Thirc &n chan Hoa Mac, thi tran cdm, va thly san; kinh
nudi Nasaco Hoa Mac, huyén doanh thic &n va nguyén
Ha Nam Duy Tién, tinh Ha ligu lam thirc an cho gia stc,

Nam gia c&m va thay san.

15 Coéng ty TNHH 100 100 Khu 1, xa Té L&, Chan nudi lgn, chan nudi gia
Lon gidng Phu huy&n Tam Néng, cadm va mét sé loai gia stc
Tho tinh Pha Tho khac; san xuét, kinh doanh

lon gidng, Ion thit, tinh lon,
ba ba va gibng thiy san
khac.

16 Céng ty TNHH 100 100 S6 35 dwong Ly Xay dwng céng trinh ky thuat
Xay dwng Théi Té, phwéong dan dung, nha, dwédng bd.
Buwéng Kinh V6 Cuong, thanh
Dwong Vuong phé Béc Ninh
3 va Budng
Trwéng Chinh

17 Coéng ty TNHH 100 100  S6 35 dwong Ly Xay dwng cong trinh ky thuat
Xéay dyng Ho Thai T8, phuéng dan dung, nha, dwéng bb.
didu hoa Van V6 Cuong, thanh
Miéu Bac Ninh phé Béc Ninh

18 Céng ty TNHH 100 100  Sb 35 dwong Ly Xay dng cong trinh ki thuat
Xay deng Thai Té, phuéng dan dung, nha, dwéng bd.
Duong tir Dén V& Cwéng, thanh
D6 dén Buong phé Béc Ninh
vanh dai lll va
TL295B T
Son

19 Cong ty TNHH 100 100 Durdng Nguyén Dich vu lwu trd, nha hang, an
Du lich va Pang Pao, ubng, thwong mai, dich vu.
Khach san phuong Sudi Hoa,

L'Indochina thanh phé Béc
Ninh

20 Cong ty TNHH 100 100 Thén Thanh Khé, Chén nudi lgn, chan nudi gia
Lon ging x4 Lai Ha, cdm va moét sb loai gia stc
Dabaco Luong huyén Lwong Tai, khéc; san xuét, kinh doanh
Tai tinh B4c Ninh lon giéng, lon thit, tinh lon,

ba ba va giéng thiy san
khac.



Cong ty C6 phan Tap doan Dabaco Viét Nam BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 n&m 2018 va cho nam tai chinh két thuc cung ngay

2.1

2.2

2.3

THONG TIN VE DOANH NGHIEP (tiép theo)
Co cdu té chire (tiép theo)

Ty lé biéu Tylésé Biachitru sé

STT Tén céng ty quyét (%) hiu (%) chinh Hoat déng chinh trong ndm
Thén Binh Trung,
xa Phuc Ung, San xu4t, lai tao giéng gia
Céng ty TNHH huyén Son stc, gia c&m; chan nudi
Dabaco Tuyén Duwong, tinh gia suc, gia cdm va céc
21 Quang 100 100  Tuyén Quang [inh vwe khac lién quan.
Coéng ty TNHH Khu Khtic Toai,
Dél} twva Phuwong Khic Kinh doanh béat déng san,
Phat trién Cum Xuyén, Thanh phé quyén st dung dat thudc
Céng nghiép Béc Ninh, Tinh cht s& htru, chii st dung
22 Khic Xuyén 100 100  B&c Ninh hoac di thué. '

(*) Céng ty TNHH Bé&t d6ng sén Dabaco da sap nhap vao Céng ty TNHH Dau tw Xay dung
va Phat trién Ha tdng Dabaco tai ngay 19 thang 3 nam 2018.

CO SO TRINH BAY
Chuén myc va Ché dé ké toan ap dung

B:élo céo tai chinh ho'p nhét ciia Céng ty va cac céng ty con (“Tap doan”) dwoc trinh bay bang
dong Viet Nam (“VND") phu hop voi Ché d6 ké toan doanh nghiép Viét Nam va cac Chuén
muc ké toan Viét Nam do B6 Tai chinh ban hanh theo:

» Quyét dinh s6 149/2001/QD-BTC ngay 31 thang 12 nam 2001 vé viéc ban hanh bén
Chuan muc ké toan Viét Nam (Bot 1);

» Quyét dinh sb 165/2002/QD-BTC ngay 31 thang 12 nam 2002 vé viéc ban hanh sau
Chuan muc ké toan Viét Nam (Dot 2);

» Quyét dinh s6 234/2003/QD-BTC ngay 30 thang 12 nam 2003 vé viéc ban hanh sau
Chuén muc ké toan Viét Nam (Dot 3);

» Quyét dinh s6 12/2005/QD-BTC ngay 15 thang 2 n&m 2005 vé viéc ban hanh sau Chuan
muc ké toan Viét Nam (Dot 4): va

> Quyét dinh sé 100/2005/QD-BTC ngay 28 thang 12 nam 2005 vé viéc ban hanh bén
Chuan muec ké toan Viét Nam (Dot 5).

Theo @6, bao céo tai chinh hop nhét dwoc trinh bay kém theo va viéc s dung bao cao nay
khéng danh cho cac dbi twong khéng dwoc cung cap céc théng tin vé cac thl tuc va nguyén
tac va théng Ié ké toan tai Vit Nam va hon niva khéng dwoc chi dinh trinh bay tinh hinh tai
chinh hop nhat, két qua hoat déng kinh doanh hop nhat va Iwu chuyén tién t& hop nhat theo
cac nguyén tac va thong lé ké toan dwoc chap nhan réng rai & cac nwédc va lanh thd khac
ngoai Viét Nam.

Hinh thirc sé ké toan 4p dung
Hinh thirc s6 ké toan dwoc &p dung clia Tap doan 1a Nhat ky chung.
Ky ké toan ndm

Ky ké toan nam clia Tap doan &p dung cho viéc 1ap bao céo tai chinh hop nhét bat dau ti
ngay 1 thang 1 va két thic ngay 31 thang 12.
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Cong ty C6 phan Tap doan Dabaco Viét Nam BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2018 va cho ndm tai chinh két thic cung ngay

2.4

2.5

3.1

3.2

CO SO TRINH BAY (tiép theo)
Don vj tién té trong ké todn

Bao cao tai chinh hop nhét duoc 1ap bang don vi tién té trong ké toan clia Tap doan Ia déng
Viét Nam (VND).

Co s& hop nhét

Bao cao tai chinh hop nhat bao gdm bao cdo tai chinh cia Céng ty va cac cong ty con cho
nam tai chinh két thic ngay 31 thang 12 n&m 2018.

Cac conq ty con dwoc hop nhét toan b ké tir ngay mua, 1a ngay Tap doan thiyc sy ndm
quyén kiem soat céng ty con, va tiép tuc duoc hop nhat cho dén ngay Tap doan thyc sw
cham diet quyén kiém soat déi voi cong ty con.

Cac bao cao tai chinh clia Cong ty me va céc cong ty con st dung dé hop nhat duwoc Iép cho
cung mét nién dé ké toan va duoc ap dung céc chinh sach ké toan mét cach théng nhét.

S6 dw c4c tai khodn trén bang can dbi ké toan gitra cac don vj trong cung Tap doan, cac
kho&n thu nhap va chi phi, cac khodn I&i hoac 16 néi bé chwa thire hién phat sinh tir cac giao
dich nay duoc loai trir hoan toan.

Anh hirdng do cac thay ddi trong ty 1& s& hiru cong ty con ma khéng lam méat quyén kidém
soat dwoc hach toan vao loi nhuan sau thué chwa phan phéi.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU
Tién va céc khoan twong dwong tién

Tién va cac khoan twong duong tién bao gbém tién mat tai quy, tién glri ngan hang, cac khoan
dau tu ngén han c6 théi han gbc khéng qué ba thang, cé tinh thanh khoan cao, cé kha nang
chuyén dc:t dé dang thanh céac lwgng tién xac dinh va khéng cé nhiéu rdi ro trong chuyén déi
thanh tién.

Hang ton kho

Hang ton kho dwoc ghi nhan theo gi thap hon gitra gia thanh @& dwa méi san phdm dén vi
tri va diéu kién hién tai va gia tri thuan cé thé thwe hién duoc.

Gia tri thuan c6 thé thie hién dwoc 1a gia ban uéc tinh clia hang tdn kho trong diéu kién kinh
doanh binh thuéng, trie chi phi wéc tinh & hoan thanh va chi phi ban hang wéc tinh.

Nguyén vét liéu, thanh phdm thire &n chdn nubi va hang héa thuong mai

Déi vé&i con glong gia suc va gia cam chan nudi, Tap doan ap dung phuong phap ké khai
thuérng xuyén @é ghi nhan hang tén kho. Déi véi cac loai hang tdn kho khac, Tap doan ap
dung phuwong phap ké khai thwerng xuyén dé hach toan cac loai hang tén kho véi gia tri duoc
xac dinh nhuw sau:

Nguyén vat liéu, hang hoa - Gia gbc duoc xac dinh dya trén phwong phap binh quan
gia quyén va bao goém tét ca cac chi phi phat sinh dé c6
duoc hang tén kho & dia diém va trang thai hién tai.

Thanh phadm va chi phi sdn - Gia gbc bao gébm nguyén vat lieu (duoc xac dinh theo

xuét, kinh doanh d& dang clia phuong phép binh quén gia quyén), chi phi nhan cén

thire &n chan nudi trigc tiép va céc chi phi sdn xuat chung da dwoc phan bd
cho céc thanh phadm theo tiéu chi hop Iy.
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Cong ty Cb phan Tap doan Dabaco Viét Nam BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2018 va cho nam tai chinh két thic ciing ngay

3.2

3.3

3.4

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Hang tén kho (tiép theo)
Hang héa bét déng san

Bat ddng san duoc mua hodc dwoc xay dung dé ban trong qua trinh hoat déng binh thuerng
cla Tap doan, khéng phai dé cho thué hoac che téng gia, dwoc ghi nhan 1a hang héa bat
déng san theo gia thap hon gitra gia thanh d& dwa mdi san phadm dén vi tri va diéu kién hién
tai va gia tri thuan cé thé thwe hién duoc.

Gi4 thanh cla hang héa bat déng san bao gém:
» Chi phi tién s dung dat va tién thué Gat;
» Chi phi xay dwng trd cho nha thau; va

> Chi phi lai vay, chi phi tu van, thiét ké, chi phi san 14p, @&n bl gidi phong mat bing, phi
tw van, thué chuyén nhwong dat, chi phi quan Iy xay dwng chung, va cac chi phi lién quan
khac.

Gia tri thuan c6 thé thue hién duwoc 1 gia ban woc tinh clia hang tdn kho trong didu kién kinh
doanh binh thudng, dya trén gia thi treéng vao ngay bao céo va chiét tinh gia tri thoi gian cla
dong tien, néu dang ké, va trir chi phi wéc tinh G& hoan thanh va chi phi ban hang wéc tinh.

Gia vbn clia bat dong san da ban dwoc ghi nhan trén bao cao két qud hoat déng kinh doanh
hop nhat dwa trén cac chi phi tryc tiép tao thanh bat dong san d@6 va chi phi chung dwoc phan
bd trén co s& dién tich twong (rng ctia bat déng san dé.

D phéng gidm gié hang tén kho

Dy phéng gidm gia hang tén kho dwoc trich Iap cho phan gié tri du kién bi tn that do cac
khoan suy gidm trong gid tri (do gidm gi&, hw héng, kém pham chét, 16i thoi v.v.) cé thé xay
ra d6i v&i nguyén vat liéu, thanh phadm, hang ho ton kho khac thudc quyén sé hiru clia Tap
doan dwa trén bang chirng hop Iy vé sw suy gidm gia tri tai ngay két thic ky ké toan nam.

S6 téng hodc gidm khodn dw phdng gidm gia hang tdn kho duoc hach toan vao gia vén hang
béan trén bao cao két qua hoat dong kinh doanh hop nhét.

Cac khoan phai thu

Céc khoan phai thu dwoc trinh bay trén bao céo tai chinh hop nhét theo gia tri ghi s cac
kho@n phai thu tir khach hang va phai thu khac sau khi can trir cac khodn du phdng duoc lap
cho cac khoan phai thu kho doi.

Dy phong no phai thu khé doi thé hién phan gia trj clia cac khoan phai thu ma Tap doan du
kién khéng c6 kha nang thu hbi tai ngay két thic ky ké toan. Tang hosc gidm sb du tai khoan
dy phéng duoc hach toan vao chi phi quan ly doanh nghiép trén bdo cao két qua kinh doanh
hop nhét.

Tai san cé dinh hibu hinh

Tai san c¢b dinh hiru hinh dwoc thé hién theo nguyén gia trir di gia tri hao mon Iy ké.

Nguyén gia tai san cb dinh hru hinh bao gbm gia mua va nhirng chi phi cé lién quan truc tiép
dén viéc dua tai san vao sdn sang hoat déng nhu dw kién.

Céc chi phi mua s&m, nang cap va déi méi tai san cé dinh hitu hinh dwoc ghi ting nguyén

gi& cla tai san va chi phi bdo tri, sira chira duoc hach toan vao bao céo két qué hoat déng
kinh doanh hop nhat khi phat sinh.
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Cong ty C6 phan Tap doan Dabaco Viét Nam BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 n&m 2018 va cho n&m tai chinh két thic cung ngay

3.5

3.6

3.7

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Tai san cé dinh hiku hinh (tiép theo)

Khi tai san ¢b dinh hru hinh dwoc ban hay thanh ly, cac khoan lai hoac 16 phat sinh do thanh
|y tai san (12 phan cheénh léch gitra gitra tién thu thuan tir viéc ban tai san voi gié tri con lai
cla tai san) dwoc hach toan vao bao cao két qua hoat ddng kinh doanh hop nhat.

Thué tai san

Viéc xac dinh mot théa thuén co phai la thoa thuan thué tai san hay khéng dwa trén ban chét cla
thda thuan d6 tai thodi diém khéi dau: liéu viéc thire hién thoa thuan nay c6 phy thudc vao viéc st
dung mot tai san nhéat dinh va thda thuan co bao gom diéu khoan vé& quyén st dung tai san hay
khéng.

Théa thuan thué tai san dwoc phan loai la thué tai chinh néu theo hop ddng thué tai san bén cho
thué chuyén giao phan én rii ro va loi ich gén lién voi quyén s& hiru tai san cho bén di thué. Tat
¢ cac thda thuan thué tai san khac dwoc phan loai 1a thué hoat dong.

Tai san theo hop ddng thué tai chinh dwoc vén hoa trén bang can dbi ké toan hop nhét tai thei
diém khdi dau thué tai san theo gia tri thé&p hon gitra gi4 tri hop ly cla tai sén thué va gia tri hién
tai clia khodn thanh toan tién thué téi thiéu. Khoan tién goc trong cac khoan thanh toan tién thué
trong twong lai theo hop ddng thué tai chinh dwoc hach toan nhw khoan no phai tra. Khodn tién
|ai trong cac khoan thanh toan tién thué dwoc hach toan vao bao cao két qué hoat déng kinh
doanh hop nhét trong sudt thdi gian thué tai san theo ai suét c6 dinh trén s6 dw con lai clia khoan
no thué tai chinh phai tra.

Tai san thué tai chinh 6a duoe vén hda duoc trich khiu hao theo phurong phép khéu hao Guong
thdng theo thoi gian ngén hon gilra thoi gian htru dung woc tinh va thdi han thué tai san, néu
khong chéc chén Ia bén thué sé duoc chuyén giao quyén s& hiru tai san khi hét han hop dong
thué. Thoi gian trich khéu hao cta tai sén thué tai chinh nhu sau:

May méc va thiét bj 6 - 10 n&m

Céc khoan tién thué theo hop ddng thué hoat dong dwrgc hach toan vao bao cao két qua hoat

x

dong kinh doanh hop nhét theo phurong phap dwéng thang trong thoi han clia hop ddng thué.
Khéu hao
Khiu hao tai san cé dinh hiru hinh dwoc trich theo phuong phap khau hao duong théng

trong suét thei gian hiru dung wéc tinh clia c&c tai san. Tl ngay 1 thang 1 ndm 2017, Cong
ty da thay dbi thoi gian khau hao clia mét s6 nhém tai san nhu sau:

Nha cira va vat kién truc 5 - 25 nam
May méc va thiét bj 5-15n&m
Phwong tién van tai 5-10 nam
Trang thiét bj van phong 3-10 n&m
Chi phi di vay

Chi phi di vay bao gém Iai tién vay va cac chi phi khac phat sinh lién quan trirc tiép dén cac
khoan vay cla Tap doan.

Chi phi di vay dwoc hach toan nhu chi phi phat sinh trong ndm ngoai trir cac khoan dugc vén
héa nhu theo néi dung clia doan tiép theo.

Chi phi di vay lién quan trirc tiép dén viéc mua sém, xay ding hoac hinh thanh mét tai san

cu thé can c6 moét thoi gian du dai dé c6 thé dwa vao s dung theo muc dich dinh trdc hodc
dé ban duoc vén héa vao nguyén gia clia tai san do.
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Cong ty C6 phan Tap doan Dabaco Viét Nam B09-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 n&m 2018 va cho n&m tai chinh két thic clng ngay

3.8

3.9

3.10

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Chi phi tra truéc

Chi phi tra treéc bao gém c&c chi phi tra trréc ngan han hodc chi phi tra trwéc dai han trén
bang can déi ké toan hop nhét va dugc phan bo trong khoang thoi gian tra trwéc hodc thoi
gian céc lgi fch kinh té tvong (rng dwoc tao ra tlr cac chi phi nay.

Cac loai chi phi sau day duwoc hach toan vao chi phi tra trieéc dai han dé phan bd dan vao
bao céo két qua hoat déng kinh doanh hop nhat:

»  Chiphi tra trwéc vé thué co s& ha tang;
» Céng cu dung cu xuét dung trong nhiéu ndm véi gia tri lon;

» V.V,
Hop nhét kinh doanh va Igi thé thwong mai

Hop nhét kinh doanh dwoc hach toéan theo phuong phap gia mua. Gia phi hop nhét kinh
doanh bao gdm gia tri hop Iy tai ngay dién ra trao ddi clia cac tai sén dem trao ddi, cac khoan
no phai tra da phat sinh hoc da thira nhéan va cac cong cu vén do bén mua phat hanh dé déi
lay quyén kidm soat bén bi mua va céc chi phi lién quan tryc tiép dén viéc hop nhét kinh
doanh. Tai san, no phai trd co thé xac dinh dwgc va nhirng khoadn no tiém tang phai ganh
chiu trong hop nhét kinh doanh cla bén bi mua déu ghi nhan theo gia tri hop ly tai ngay hop
nhét kinh doanh.

Loi thé thwong mai phat sinh tir hop nhét kinh doanh duwoc ghi nhén ban dau theo gia goc,
la phan chénh l&ch gira gia phi hgp nhét kinh doanh so v&i phan s& htru clia bén mua trong
gié tri hop Iy cla tai san, no phai trd c6 thé xac dinh duoc va cac khoan no tiém tang d& ghi
nhan. Néu gia phi hop nhét kinh doanh thap hon gié tri hop Iy cla tai san thuan cla bén bi
mua, phén chénh léch dé sé duoc ghi nhan vao bao céo két qué hoat déng kinh doanh hop
nhét. Sau ghi nhan ban dau, loi thé thwong mai dwgc xac dinh gia tri bang nguyén gia trir di
gia tri phan b Ity ké. Loi thé thwong mai dwoc phan bd theo phwong phap duéng théng
trong thei gian hru ich duwoc woctinh la mudi (10) nam.

Céc khoan dau tw
Péu tw vao cong ty lién két

Khoan @4u tu vao cong ty lién két duoc hach toan theo phuwrong phap vén chl sé& hiru. Cong
ty lién két la cong ty ma trong 6 Tap doan co anh hudng dang ké nhwng khong phai la cong
ty con hay céng ty lién doanh cta Tap doan. Théng thudng, Tap doan duwoc coi la cé anh
hudng dang ké néu sé& htru trén 20% quy&n bd phiéu & don vi nhan dau tw.

Theo phuong phap vén chi s& httu, khoan dAu tw duoc ghi nhan ban dau trén bang can doi
ké toan hop nhét theo gia géc, sau d6 duoc dieu chinh theo nhirng thay ddi ctia phan s& hiru
clia Cong ty trong gia tri tai san thuan cuda cong ty lien két sau khi mua. Loi thé thuong mai
phat sinh tir viéc dau tw vao cong ty lién két dwoc phan anh trong gia tri con lai cia khoan
dAu tw. Tap doan khong phan bd loi thé thvong mai nay ma hang nam thyc hién danh gia
xem loi thé thwong mai c6 bi suy gidm gié tri hay khong. Bao céo két qua kinh doanh hop
nhat phan anh phan s& hiru clia Tap doan trong bao cao két qua hoat déng kinh doanh cla
cong ty lién két sau khi mua.

Phan s& htru clia nha dau tw trong loi nhuan/(16) ctia cong ty lién két sau khi mua dwoc phan
anh trén bao cao két qua kinh doanh hop nhét va phan s& htu cta nha dAu tw trong thay doi
sau khi mua clia cac quy ca cong ty lién két duoc ghi nhan vao cac quy. Thay ddi Iy ké sau
khi mua dwoc didu chinh vao gi4 tri con lai cla khodn dAu twr vao cong ty lién két. C4 tire nhan
duwoc tir cong ty lién két dwoc cén trir vao khodn dau tw vao cong ty lien két.
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Cong ty Co phan Tap doan Dabaco Viét Nam BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2018 va cho n&m tai chinh két thac cling ngay

3.10

3.11

3.12

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Céac khoan dau tuw (tiép theo)
Péu tw vao cdng ty lién két (tiép theo)

Bao cao tai chinh clia cong ty lién két duoc lap cung ky véi bao cao tai chinh hop nhét clia
Tap doan va s dung cac chinh sach ké todn nhat quan véi Tap doan. Cac diéu chinh hop
nhét thich hop @& duoc ghi nhan §é bao da@m céc chinh sach ké toan duwoc ap dung nhat
quan v&i Tap doan trong truéng hop can thiét.

Duw phéng gidm gid tri céc khodn ching khoén kinh doanh va cac khoan déu tw gép vén

Dv phong duoc lap cho viéc gidm gia tri cia cac khodn chirng khoan kinh doanh va cac
khoan dau tw gop vén vao ngay két thic ky ké toan theo hudng dan cla Thong tu sb
228/2009/TT-BTC ngay 7 thang 12 nam 2009 va Théng tw s 89/2013/TT-BTC ngay 28 thang
6 nam 2013 do B& Tai chinh ban hanh. T&ng ho&c gidm so dw dy phong duoc hach toan vao

chi phi tai chinh trong béo céo két qua hoat dong kinh doanh hop nhat.
Dau tw ndm gitr dén ngdy déo han

Céc khoan dau tu ndm git Gén ngay dao han dwoc ghi nhan theo gia gbc. Sau khi nhan ban
d4u, cac khoan dau tw nay dwoc ghi nhén theo gia tri c6 thé thu hoi. Cac khoan suy giam gia
tri clia khodn dAu tw néu phat sinh dwoc hach toan vao chi phi tai chinh trong bao cao két

£

qua hoat dong kinh doanh hop nhat va giam trl» trc tiép gia tri dau tw.
Céc khoan phai tra va chi phi trich truéc

Céc khodn phai trd va chi phi trich treéc dwoc ghi nhan cho sb tién phai tra trong twong lai
lien quan dén hang hoéa va dich vu da nhan duoc khéng phu thudc vao viéc Tap doan da
nhan dwoc héa don clia nha cung cép hay chua.

Céc nghiép vu bdng ngoai té

Cac nghiép vu phat sinh bang cac don vi tién té khac véi don vi tién té ké toan clia Tap doan
(VND) dwoc hach toan theo ty gia giao dich thurc té vao ngay phat sinh nghiép vu theo nguyén
tac sau:

» Nghiép vu lam phat sinh cac khodn phai thu duoc hach toan theo ty gid mua cla ngan
hang thuong mai noi Tap doan chi dinh khach hang thanh toan;

» Nghiép vu lam phét sinh cac khoan phai trd dwoc hach toan theo ty gid ban cta ngan
hang thuong mai noi Tap doan du kién giao dich;

» Giao dich gop vén hosc nhan vén gép du’o’c,hach toan theo ty gia mua ngoai té clia ngan
hang noi Tap doan mé tai khoan & nhan von ctia nha dau tw; va ‘

» Giao dich mua sam tai san hodc cac khoan chi phi dwoc thanh toan ngay bang ngoai té
(khéng qua cac tai khodn phai trd) duoc hach toan theo ty gia mua ctia ngan hang thuong
mai noi doanh nghiép thue hién thanh toan.

Tai ngay két thic ky ké toan nam, cac khoan muc tidén té c6 gbc ngoai té duoc danh gia lai

theo ty gia giao dich thuc t& tai ngay cla bang can dbi ké toan theo nguyén tac sau:

» Céac khodn muc tién té dugc phan loai & tai san dwoc hach toan theo ty gia mua cla
ngan hang thwong mai noi Tap doan thwérng xuyén cd giao dich; va

» Cac khoan muc tién té dwoc phan loai 1a ne phai tré dwoc hach toan theo ty gia ban cta
ngan hang thwong mai noi Tap doan thuwéng xuyén cé giao dich.

TAt ca cac khoan chénh l&ch ty gia thue té phat sinh trong ném va chénh |&ch do danh gia lai
b du tién té co gbe ngoai té cudi ndm duoc hach toan vao bao cao két qua hoat déng kinh
doanh hop nhat.
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Céng ty C phan Tap doan Dabaco Viét Nam BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2018 va cho nam tai chinh két thic cling ngay

3.13

3.14

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Phéan chia loi nhuan

Loi nhuan thuan sau thué thu nhap doanh nghiép (khong bao gdm céc khodn l4i tir giao dich
mua gia ré) cé thé duoc chia cho cac ¢b dong sau khi duoc DBai hoi ddng cb dong phé duyét
va sau khi da trich lap céc quy dy phong theo Piéu 1& Cong ty va cac quy dinh cla phap luat
Viét Nam.

Cong ty trich lap cég quy dw phong sau tir lgi nhuan thuan sau thué thu nhap doanh nghiép
ctia Céng ty theo dé nghi cta Hoi ddng Quan tri va duoc cac cb dong phé duyét tai bai héi
ddng cb déng thudng nién:

Quy dau tw va phét trién

Qu§ nay dwoc trich 1ap nhdm phuc vu viéc m& rong hoat dong hoac dau tw chiéu sau cla
Tap doan.

Quy khen thudng phac loi

Quyf nay dwoc trich 1ap Gé& khen thudng, khuyén khich vat chat, dem lai loi ich chung va nang
cao phuc loi cho cong nhan vién, va duoc trinh bay nhw mét khoan phai tra trén bang can
dbi ké toan hop nhét.

Ghi nhan doanh thu

Doanh thu duoc ghi nhan khi Tap doan c6 kha néng nhéan duoc cac 1o ich kinh té c6 thé xac
dinh duwgc mét cach chac chan. Doanh thu dwoc xac dinh theo gia tri hop ly cla cac khoan
da thu hoc sé thu dugc sau khi trir i cac khoan chiét khau thwong mai, gidm gia hang ban

va hang ban bj tra lai. Cac dieu kién ghi nhan cu thé sau day cling phai dwoc dap (rng khi ghi
nhan doanh thu:

Doanh thu ban hang

Doanh thu ban hang dwoc ghi nhan khi céc rdi ro trong yéu va céc quyén s& hitu hang hoa
@4 dwoc chuydn sang ngudi mua, thuong 1a trung voi thoi diém chuyén giao hang hoa.

Doanh thu cung cép dich vu

Khi c6 thé xac dinh duoc két qué hop dong mét cach chéc chén, doanh thu sé dwoc ghi nhan
dwa vao mirc do hoan thanh cong viéc. Mrc d6 hoan thanh cong viéc dwoc xac dinh theo
bién ban nghiém thu khéi lwong hoan thanh duoc xac nhan béi nguoi mua.

Néu khéng thé xac dinh dwoc két qué hop ddng mot cach chéc chén, doanh thu sé chi dwoc
ghi nhan & mc c6 thé thu hdi dwoc cla cac chi phi da duoc ghi nhan.

Doanh thu chuyén nhuong bét dong sén
Doanh thu dwoc ghi nhan khi bén ban da chuyén giao cho bén mua phan I&n cac rli ro va loi

ich g&n lién véi quyén s& hiru bat dong sén, thong thuong la triing v&i viéc chuyén giao bat
dong san, va kha nang thu hoi gia chuyén nhuong bét dong san duoc dam bao mét cach

hop ly.

Néu mét giao dich khéng dap (rng dugc cac didu kién trén, cac khoan thanh toan theo tién
d6 nhan dwoc tir khach hang duoc ghi nhan vao khoan muc ngudi mua tra tien trudc trén
bang can déi ké toan hop nhat dén khi tAt ca cac diéu kién néu trén dwoc dap ng.
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Cong ty Co phan Tap doan Dabaco Viét Nam B09-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 n&m 2018 va cho nam tai chinh két thic cling ngay

3.14

3.15

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Ghi nhan doanh thu (tiép theo)
Doanh thu tir hoat déng chuyén nhwong vén

Thu nhap tir hoat dong chuyén nhuong von dwoc xac dinh & phan chénh léch gitra gié ban

va gia tri vén gép. Thu nhap duwoc ghi nhan vao ngay phét sinh giao dich chuyén nhuong.
Tién lai

Doanh thu doc ghi nhan khi tién 13i phat sinh trén co' s& dén tich (c6 tinh dén loi tirc ma tai
san dem lai) trir khi kha nang thu hoi tién 1ai khdng chac chan.

Cé ture

Doanh thu dwoc ghi nhan khi quyén dwec nhan khoan thanh toan cb tire clia Tap doan duoc
Xac lap.

Thué
Thué thu nhép hién hanh

Taisan thqé thu nhap va thué thu nhap phai nop cho nam hién hanh va cac nam truéc duoce
xac dinh béng s tién du kién duoc thu hoi tir hodc phai nop cho co quan thué, dia trén cac

I

mure thué suat va cac luat thué c6 hiéu lvc dén ngay két thuc ky ké toan nam.

Thué thu nhap hién hanh dwec ghi nhan vao két qua hoat dong kinh doanh hop nhat ngoai
trir treeng hop thué thu nhap phéat sinh lién quan dén mot khoan muyc duoc ghi théng vao
vén chd s& hiru, trong tredng hop nay, thué thu nhap hién hanh cling duoc ghi nhan tryc
tiép vao von chi s& htru.

Tap doan chi dwoc bu triv cac tai san thué thu nhap hién hanh va thué thu nhap hién hanh
phai tra khi Tap doan cé quyén hop phap duoc bu trir gitra tai san thué thu nhap hién hanh
v6i thué thu nhap hién hanh phai nép va Tap doan dy dinh thanh toan thué thu nhap hién
hanh phai trd va tai san thué thu nhap hién hanh trén co s& thuan.

Thué thu nhap hoén lai

Thué thu nhap hoén lai dugc xéac dinh cho cac khoan chénh léch tam thoi tai ngay két thuc
ky ké& toan nam gitra co s tinh thué thu nhap clia c4c tai san va no phai tra va gia tri ghi sb
clia cac khoan muc nay trong béo céo tai chinh hop nhat.

Thué thu nhap hoan lai phai trd dwoc ghi nhan cho tAt ca cac khoan chénh léch tam thdi chiu
thué, ngoai tr:

» Thué thu nhap hoan lai phai tra phéat sinh tir ghi nhan ban dau clia mot tai san hay no
phai tra tlr mét giao dich ma giao dich nay khéng c6 anh hwdng dén lgi nhuan ké toan va

£

loi nhuan tinh thué thu nhap (hoc 16 tinh thué) tai thoi diém phat sinh giao dich; va

»  Cac chénh léch tam thoi chiu thué gén lién véi cac khoan dAu tw vao cac cong ty con,
cong ty lien két va cac khoan vén gop lien doanh khi Tap doan co kha nang kiém soat
theri gian hoan nhap khoan chénh I&nh tam thoi va chic ch&n khoan chénh Iéch tam thoi
sé khéng dwoc hoan nhap trong twong lai co thé dy doan.

Tai san thué thu nhap hoan lai can dwec ghi nhan cho tAt ca cac chénh Iéch tam thoi duoc
khéu triz, gid tri o khéu trir chuyén sang cac nam sau clia cac khodn 16 tinh thué va cac
Khoan wu dai thué chua st dung, khi chéc chén trong tuong lai sé 6 loi nhuan tinh thué dé
st dung nhirng chénh l&ch tam thoi duoc khau trir, cac khoan 16 tinh thué va céc uu dai thué
chwa st dung nay, ngoai tri:
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Céng ty Cd phan Tap doan Dabaco Viét Nam B09-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2018 va cho nam tai chinh két thic clng ngay

3.15

3.16

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Thué (tiép theo)

Thué thu nhép hodan lai (tiép theo)

»  Tai san thué hoan lai phat sinh tir ghi nhan ban d&u clia mét tai san hodc no phai tra t
mét giao dich ma giao dich nay khong cé anh hwéng dén loi nhuan ké toan va loi nhuén
tinh thué thu nhap (ho&c 16 tinh thué) tai thoi diém phéat sinh giao dich; va

»  D&i véi cac chénh léch tam théi duwoc khéu trir phat sinh tir cac khodn dau tw vao cac
cong ty con, cong ty lién két va cac khoan von gop lién doanh, tai san thué thu nhap hoan
lai dwore ghi nhan khi chéc chin la chénh Iénh tam théi sé dwoc hoan nhép trong twong
lai ¢6 thé du doan duoc va co loi nhuén chiu thué dé si dung duoc khoan chénh lech
tam th&i do.

Gia tr ghi 6 cla tai san thué thu nhap hoan lai phai dwoc xem xét lai vao ngay két thuc ky
ké toan va phai gidm gia tri ghi sb cda tai san thué thu nhap hoan lai dén murc bao dam chac
chén cé a0 loi nhuan tinh thué cho phép loi ich clia mét phan hodc toan b tai san thué thu
nhap hoan lai dwoc s dung. Cac tai san thué thu nhap hoén lai chwa duec ghi nhan treéc
day dwoc xem xét lai vao ngay két thuc ky ké toan nam va dwoc ghi nhan khi chéc chén cbé

@0 loi nhuan tinh thué trong tong lai @& co thé st dung cac tai san thué thu nhap hoan lai
chwa ghi nhan nay.

Tai san thué thu nhép hoan lai va thué thu nhap hoan lai phai trad duoc xac dinh theo thue
suét du tinh sé ap dung cho nam tai chinh khi tai san dwoc thu hoi hay no phai trd duoc
thanh toan, dia trén cac mirc thué suét va luat thué cé hiéu lvc vao ngay két thuc ky ké toan
nam.

Thué thu nhap hon lai dwoc ghi nhan vao két qua hoat dong kinh doanh hop nhét ngoai trir
treong hop thué thu nhap phét sinh lién quan dén mot khoan muc dwoc ghi thdng vao vén
cha sé& hvu, trong tredng hop nay, thué thu nhap hoén lai cting dwoc ghi nhan truc tiép vao
vén chil s& hiru.

Tap doan chi duoc bu trir cac tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai
tra khi Tap doan co quyén hop phap duoc bu trir gitra tai san thué thu nhap hién hanh voi
thué thu nhap hién hanh phai nop va cac tai san thué thu nhap hoan lai va thué thu nhép

hoan lai phai trd nay lién quan téi thue thu nhap doanh nghiép dwoc quan ly bdi cung mét co
quan thué:

» @dbi véi cung mét don vi chiu thué; hoac

» Tap doan dy dinh thanh toan thué thu nhap hién hanh phai tra va tai san thué thu nhap
hién hanh trén co s& thuén hoc thu hoi tai san ddng thoi voi viéc thanh toan no phai tra
trong tirng ky twong lai khi cac khoan trong yéu ciia thué thu nhap hoan lai phai tré hoac
tai san thué thu nhap hoan lai dwoc thanh toan hodc thu hoi.

Théng tin theo b6 phan

Mbt bé phan |a mot cdu phan co thé xéc dinh riéng bigt duoc clia Tap doan tham gia vao viéc
cung cap cac san pham hoac dich vu lién quan (bd phan chia theo hoat déng kinh doanh),
hoac cung cAp san phdm hoac dich vu trong mét moi trudng Kinh té cu thé (b6 phan chia theo
vung dia ly), m&i bd phan nay chiu rii ro va thu dworc loi ich khéc biét voi cac bo phan khac.

Hoat d6ng san xuét va ban thirc &n chan nudi, san xuat con giéng, chan nudi va ché bién
thwe pham trong 1anh thé Viet Nam la hoat dong chil yéu tao ra doanh thu va loi nhuan cho
Tap doan, trong khi cac hoat dong kinh doanh khac trong lanh thé Viét Nam chiem ty trong
nhé trong tdng doanh thu ctia Tap doan.
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Céng ty Co phan Tap doan Dabaco Viét Nam

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2018 va cho nam tai chinh két thic cung ngay

B0OS-DN/HN

3. TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
3.17 Cac bén lién quan
Céc bén dwoc coi & bén lién quan clia Tap doan néu mét bén c6 kha nang, truyc tiép hodc
gian tiép, kiém soat bén kia hodc gay anh hwdng dang ké t&i bén kia trong viéc ra cac quyet
dinh tai chinh va hoat ddng, hoc khi Tap doan va bén kia clng chiu s kiém soat chung hoac
anh hwdng dang ké chung. Cac bén lién quan ¢6 thé 1a céc cong ty hodc cac ca nhan, bao
gdm c4c thanh vién gia dinh than can clia cac ca nhan duoc coi la lién quan.
4. TIEN VA CAC KHOAN TU'ONG DUONG TIEN
Don vj tinh: VND
Sé cudi ndm S6 dau nam
Tién mat 37.188.027.388 5.536.585.376
Tién g ngan hang 112.817.110.097  150.323.479.325
Céc khoan twong dwong tién - 70.000.000.000
TONG CONG 150.005.137.485 225.860.064.701
5. DAU TU NAM GIT DEN NGAY PAO HAN

Pon vj tinh: VND

Gié tri ghi s6 (dong thoi Ia gia géc)
S6 cubi ndm S6 déu ndm

378.373.060.065 412.960.275.514
378.373.060.065 412.960.275.514

Tién gtri c6 ky han
TONG CONG

DAu tw ndm git dén ngay dao han tai ngay 31 thang 12 nam 2018 la cac khodn tién giri co
ky han tir 6 dén 12 thang tai cac ngan hang thuvong mai va huwdng 14 suét tr 3%/nam den

8,15%/nam, trong do:

»  Kkhoan tidn gi¥i ¢ gid tri la 57 ty déng Viét Nam @4 duoc diing a& am bao cho céc khoan
vay clia Cong ty tai Ngan hang TMCP Cong thwong Viét Nam - Chi nhéanh Bac Ninh
(Thuyét minh s6 21.1);

» khoan tién gl co gia tri 1a 26,9 ty dong Viét Nam da duoc dung & dam bao cho cac
khoan vay ctia Cong ty tai Ngan hang TN HH MTV ANZ Viét Nam (Thuyét minh s0 21.1);
va

» khoan tién gli co gia tri 14 30 ty ddng Viét Nam da droc dung dé& dam bao cho céc khoan
thu tin dung d& mé& ciia Céng ty nay tai Ngan hang Nong nghiép va Phat trién Nong thon
- Chi nhanh Béc Ninh (Thuyét minh s6 21.1).
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Cong ty Co phan Tap doan Dabaco Viét Nam

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

vao ngay 31 thang 12 n3m 2018 va cho ndm tai chinh két thuc cung ngay

6.1

6.2

B09-DN/HN

PHAI THU NGAN HAN CUA KHACH HANG VA TRA TRU'G'C CHO NGOl BAN NGAN

HAN

Phai thu ngan han cda khach hang

Phai thu tir hoat dong san xuét thirc &n ch&n nudi

va cac hoat déng khac

Phai thu tir hoat dong kinh doanh bat déng san

- Céc khoan phai thu tir chuyén nhwong béat
déng sén

- Céc khodn phai thu khdch hang khac

TONG CONG

Tra trwée cho ngwdi ban ngdn han

Tra trwdc cho ngudi ban ngén han

- Cobng ty TNHH MTV Ché bién Luong thuc
Van Loi

- Céng ty Thép tién ché Zamil VN

- Céng ty C6 phén Tép doan Tén Long

- Céc khoan tré truréc khac

Tra trwéc cho cac bén lién quan

(Thuyét minh s6 31)

TONG CONG

PHAI THU NGAN HAN KHAC

Tam rng cho nhan vién

D4t coc dé mé thw tin dung tai ngan hang
Phai thu 1ai tién gUi, 1ai tra cham

Phai thu tlr giao dich chuyen nhwong vén gép
cong ty con (Thuyét minh s6 31)

Phai thu khac
TONG CONG
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S6 cubi ndm
79.202.038.532
71.117.653.490

58.197.206.640
12.920.446.850

Pon vi tinh: VND
Sé dau ndm

136.401.778.519
241.031.892.321

224.409.057.960
16.622.834.361

150.319.692.022

377.433.670.840

S6 cudi ndm

16.278.994.675
33.049.763.969
58.805.148.064

15.000.000.000

Don vi tinh: VND
Sé dau ndm

15.000.000.000
10.980.323.845

81.390.703.677

123.133.906.708

107.371.027.522

Sé cudi ndm

20.665.196.330
32.515.163.952
7.201.991.684

10.000.000.000
2.444.211.873

BDon vi tinh: VND

Sé d4u ndm

45,799.842.554
12.416.919.488
10.665.426.931

10.000.000.000
4.682.488.911

72.826.563.839

83.564.677.884




Céng ty C phan Tap doan Dabaco Viét Nam BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2018 va cho nam tai chinh két thac cung ngay

8. HANG TON KHO

Bon vi tinh: VND
86 cudi ndm S6 ddu ndm
Hang dang di trén dudng 224.158.333.704  139.827.535.507
Nguyén liéu, vat liéu 605.594.851.190 475.543.096.178
Céng cu, dung cu 3.898.961.636 7.934.626.742
Chi phi san xuét kinh doanh dé dang 1.660.950.646.638 1.255.613.675.082

Chi phi sén xuét kinh doanh d& dang hoat
déng kinh doanh béat dong sén (%) 350.681.797.875 238.669.958.035

Chi phi san xuét kinh doanh d& dang hoat
dbng chan nudi va hoat dong khéc 1.310.268.848.763 1.016.943.717.047
Thanh phdm 114.336.849.281  78.537.882.652

Thanh phdm hoat dong kinh doanh bat dong

sén (*Y , 10.165.110.301  38.140.766.864
Thanh phdm hoat dong sén xuat va chan nudi 104.171.738.980 40.397.115.788
Hang héa 92.481.498.198  86.415.616.062
TONG CONG 2.701.421.140.647 2.043.872.432.223
Dy phong gidm gia hang ton kho - 6.000.000.000

Chi tiét tinh hinh t&ng gidm dw phong giam gia hang tdn kho:
Pon vi tinh: VND

N&m nay Nam trude
Sé dau nam 6.000.000.000 -
Cong: Dy phong trich I&p trong nam - 6.000.000.000
Trir: St dung va hoan nhap dw phong trong nam 6.000.000.000 -
S6 cubi nam - 6.000.000.000

(*) Bao gém chi phi lién quan dén céac dv an bAt dong san khu nha & Nguyén Cao, khu nha
& Van An, Khu nha & Hé Diéu Hoa va Khu Dich vu lang nghé& Khuc Xuyén va céac dv an
khac.

(**) Bao gm chi phi lién quan dén Dy &n Khu d6 thi Dén Do.
Tai ngay 31 thang 12 nam 2018, mét s hang tén kho d& duoc st dung dé& dam bao cho cac
khoan vay tai cac ngéan hang nhu sau:

» Hang tdn kho tai Nha may Ché bién thirc an chan nudi cao cép Topfeeds tai Khu Céng
nghiép Khac Niém, Bac Ninh v&i gia tri téi thidu twong dwong 8 triéu USD duoc dung lam
tai san thé chap cho khoan vay tai Ngan hang TNHH mét thanh vién ANZ Viét Nam
(Thuyét minh s6 21.1).

25



1ew Buony) Buey uebu oeo 1€} ABA UBOLP| 28D OYD deyo
ue a2y 1enx ues ugAnyo Aep eA jenx ues iq 19iy} oow

6600S.°0L1L°962'}

GEL'2E6'LGC T

au) ues e} wey
Aew ‘Bugnx eyu ‘iy} n@Is ‘ues yoeyy g yuip

‘(01 9s yuiw 1RANY1) ANA 629°280°€9
0.5'508"162°0v B] B16 UANBU BUQ) 19A YUIY NOY YUIp 9o Ues 1g) Bues yujuyo 1.} any) 996 OU 19U 24} ED LUILD 18] 9NUj UES 1]}

9¢

0£6°286 895 89F

"1Z 9s yuiw 1@Any ) Buos Aeq yuLj 200p ED AYU

GEL'PEQEBTELS

128'€68°02¥'208C

885°86%'¢95 91

LL¥'GP'G8L L9

GE6'E€6'€28' V26

188'G10°6¥8°€6L )

Z0v'€20'62€¢202C

926'6259¢¢'L

986'€G¥'G50'99

600'zzeeee’LelL

18¥° 218068 L0V’ L

G.6'602¢0L'GED’L

299'0%1'6£66

6¥8°168'852°001

L12'65¥' 04582y

LYC TTL'EEE 96

(808°602°8G 1 8¥)
06160289822

€616/ 05L'GLE
OvL'GEL L2 0P8

8L2'6¥L'90£98¢

LELOVS PTL
(¥56'826'06€)
089°LEY'6E
895'Gr.L ¥20T
1€9°10Z°LYL'8

G81'9G8°¢r6 0E}

(¢8¥°'29€°506'1)
LIV €967 12L9
8vl'/8L'2L66
¥11°€0G°0£5 88

LL6°96F 68 6E

000°629°18
(#20°995219°0€)
66 ¥L0°L0L°LT
0z 85816286
22y €LY LOZ 6EE

2L0°6LG€EEC8

(1££°612°902)
(ovezoevve L)

L1089 L ¥OL
L0€'95529€'v0Y

066°9L2°0vC'EE

96L°€0L'CCG LEB'E

052'6£9'105'9¢

092 LE€Piv'LOL

Z5168EVBEESE L

¥E1L'8€L281°062°C

(71L0'G16°068°92)
21T 1L °686'2
$£2'8€2°21L2°00L
228'vPe 650821
Zr5'862°9192¥0°E

Bugo bug |

ANA yuy in uo@

NH/NJ-604

008'G96'6Z} L
(¥66'826°06€)

€8 L98'GY6'C
8GE'€50'6EY' L
€9G°LEL LLESL

Buoyd uea
iq g1y} bues

(000002 °8E¥'2)
(ov8'182°6¥0°G)
000°000°0¥L9
Z81°Z80'6EL°)
8G1'6/2198' 11
09/2°L56'G8G PG

18] UBA
udn Buontd

£60 790696
(€2£'651°200°9p)
rAYAI AN A
eV 02T LYEBLL
90€'L6ECLIEL)
1£¥'G69°6E7°090' L

iq j1y) "ogw Ae

AeBu Bund 9Ny} 193 YUIY 18} Weu oyo BA 810z Weu z1 bugul Le Aebu oen

(c68'62€ ¥8E VL)
(268 ¥6¥'801'G2)

9€1'895°'989'91L5
000'129'6L0°}
88L°€.LElCCLE L

o) UG JEA
eA B0 BUN

Bunp ns 26Np ED WEN 9IA Bugp A1 1'962 L Bugouy €| €] uQa i} 216 10A 1onU UBLD
99 ues 1e} 0s 10w 'gL0Z weu | Bueys 1 Aebu oeA (..)

1'9¢ &l 1 Anj oey neyy BA ANA
ughnyo e) oy Bugy nghk nud ()

(..) deyo gyy/9o weo gp bunp 4s ues 18

:op Buod|

weu 1no 05

weu nep oS

e ugd in elo

weu 10n0 03

1] 120| Ueyd

ueq Buonyu ‘A yuey

(,) oeuy Bue L
weu Buoy oey neyy

weu nep S

:9y Anj oey neyy in B19
Joy oey newy e@

:op Buod|

weu [ono 98

12| 1e0] ueyd
ueq Buonyu ‘A yueyy
() orYy Bue|

yuey} ueoy ueq 0o Bunp Aex ny ne@

weu Buouy enpy
Wweu nep s

:e1b uaknby

HNIH NOH HNI@ QO NVS IVL

6

(0ayy dan) 1YHN dOH HNJHO 1YL OYO OYE HNIN 13ANHL

wen 191A 0oeqeq ueop dej ueyd 90 Ay Bued



Cong ty Co phan Tap doan Dabaco Viét Nam

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

vao ngay 31 thang 12 nam 2018 va cho na&m tai chinh két thic cuing ngay

10.

TAI SAN CO DINH THUE TAI CHINH

Nguyén gia:

Sé dau nam
Thué thém trong nam
Giadm khac (*)

S6 cudi nam

Gia tri khau hao liy ké:

Sé dau nadm
Khéau hao trong nam

Giam khac (*)
S6 cudi nam
Gia tri con lai:
Sé d&u nam

S6 cudi n&m

Méay méc va thiét
bi

421.988.149.134
154.133.288.419
(33.559.305.576)

Phurong tién
van tai

22.139.190.000

(6.732.000.000)

BO9-DN/HN

Bon vi tinh: VND

Téng céng

444.127.339.134
154.133.288.419
(40.291.305.576)

542.562.131.977

15.407.190.000

557.969.321.977

103.927.639.900
39.645.615.368
(21.107.014.399)

14.021.276.639
3.517.333.232
(5.056.073.280)

117.948.916.539
43.162.948.600
(26.163.087.679)

122.466.240.869

12.482.536.591

134.948.777.460

318.060.509.234

8.117.913.361

326.178.422.595

420.095.891.108

2.924.653.409

423.020.544.517

(*) Gidm khéc trong n&m la khoan chuyén tir tai san cb dinh thué tai chinh sang tai san cb
dinh hiru hinh do géc vay tai chinh d& dwoc tra hét trong nam.

Céng ty thué hé théng thiét bj
phwong tién van chuyén theo
chinh. Cam két lién quan dén

thué tai chinh dwoc trinh bay trong Thuyét minh s 21.3.
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chudng trai chan nudi, hé théng ché bién thuc pham va cac
cac hop ddng thué tai chinh ky véi cac cong ty cho thué tai
cac khoan thanh toan tién thué trong twong lai theo hop dong



Cong ty C6 phan Tap doan Dabaco Viét Nam

THUYET MINH BAO CAO TAI CHINH HO'P NHAT (tiép theo)

vao ngay 31 thang 12 nam 2018 va cho nam tai chinh két thic cuing ngay

11.

12.

CHI PHi XAY DUNG CO BAN DO DANG

Dy an Nha may ép dau ()

Nha may phan bén hiru co’ Viét Nhat

Du &n khu chan nudi ga giéng Binh Phuoc (*)
Dy an nha may thirc &n chan nudi Binh Phudc (%)
Dw an cang Dabaco - giai doan 2

Du 4n trung tam gia stc gia cam Tuyén Quang (*)
Du an nha may Nutreco Ha Tinh (*)

Du an kho nguyén liéu Hap Linh (%)

Dv &n trung tdm thwong mai Dai Phuc

Du an nha hang Bén D6

D &n siéu thi Thuan Thanh

Du &n trung tdm thwong mai Yén Phong

Dy an mé rong van phong Cong ty

Dy 4n trung tam san xuéat gibng Cam Xuyén, Ha
Tinh

D &n khu chan nudi Ha Tinh

Dv &n lon giéng Dabaco Hai Phéong

Dv an hé théng chudng trai ga Yén The

D &n nha may ché bién trirng

Trung tam thwong mai Qué Vo

Du an nha van phong Céng ty Thuong mai Dich
vu Béc Ninh (ACB)

Céc dv an khac

TONG CONG

Sé cubi ndm
515.651.260.543
204.745.188.696
151.485.494.018

65.608.515.363
54.139.666.762
51.425.186.581
42 116.105.125
34.230.307.100
13.846.034.545
13.500.701.547
11.838.078.202
11.699.823.486

9.065.276.809

8.200.000.000
7.424.949.272

18.371.655.465

BO9-DN/HN

Bon vj tinh: VND
Sé dau ndm

317.781.216.479
160.118.705.812
5.355.531.920

11.291.546.693
38.428.206.937
28.169.853.481
30.311.790.100
11.228.520.909
20.277.867.273
8.838.078.202
7.554.068.732
8.879.614.609

8.200.000.000
7.424.949.272
103.745.618.065
71.185.070.508
51.914.528.114
36.615.723.376

36.154.083.463
3.273.438.003

1.213.348.243.514

966.748.412.948

(*) Céc tai s&n thudc cac di an nay dang duoc dung 1am tai san thé chap cho cac khoan

vay clia Cong ty (Thuyét minh s0 21).

CHI PHi Bl VAY BUQC VON HOA

Trong n&m, Tap doan @4 vén hoa chi phi di vay voi gia tri khoang 68,1 ty déng Viét Nam (n&m

2017: 44,9 ty ddng Viét Nam). Chi phi di vay nay phat sinh tir

tai san co dinh cla Tap doan.
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Cong ty Co phan Tap doan Dabaco Viét Nam BO9-DN/HN
THUYET MINH BAO CAO TAI CHINH HO'P NHAT (tiép theo)

vao ngay 31 thang 12 nam 2018 va cho nam tai chinh két thuc cling ngay

13. CAC KHOAN PAU TU TAI CHINH DAI HAN

Bon vj tinh: VND

 Gia trj ghi s6
(dbng thoi la gid trj hop Iy)

S6 cudi ndm Sé ddu ndm

Dau tw vao cong ty lién két 87.233.693.082 87.233.693.082

TONG CONG 87.233.693.082  87.233.693.082
Chi tiét khodn dau tw vao cong ty lién két:

Ngay 31 théng 12 ndm 2018 Ngay 31 théang 12 ndm 2017

Ty lé Ty Ié Ty Ié Ty lé

Gia trj von quyén Gia trj von quyén

Tén don vi (VND) n3m gitr biéu quyét (VND) ndm git¢ biéu quyét

Céng ty C

phan Transeco (i) 20.000.000.000 33,33% 33,33% 20.000.000.000 33,33% 33,33%
Cong ty TNHH

Ché bién thuc

phdm Dabaco (i) _67.233.693.082 45% 45% 67.233.693.082 45% 45%
TONG CONG 87.233.693.082 87.233.693.082

(i) Céng ty Cé phén Transeco

Céng ty Cé phan Transeco la mét cong ty ¢ phan dwoc thanh lap theo Giay Chirng nhan
Dang ky Kinh doanh s6 2300942823 do $& Ké hoach va PAu tw tinh Bac Ninh cap ngay
13 thang 7 n&m 2016. Hoat déng chinh theo Gidy Chirng nhan Bang ky Kinh doanh cla
cong ty nay la cung cép dich vu van chuyén va van tai.

Cong ty ndy c tru s& tai Cum cong nghiép Kh&c Niém, phueéng Khéc Niém, thanh phd
B3c Ninh, tinh Bac Ninh.

(i) Céng ty TNHH Ché bién thuec phdm Dabaco

Cong ty TNHH Ché bién thuc phdm Dabaco la mét cong ty trach nhiém hGu han duoc
thanh lap theo Gidy chirng nhan Dang ky Kinh doanh s& 2300345626 do S& Ké hoach
va DAu tu tinh Bc Ninh cAp ngay 4 thang 9 nam 2008, va theo cac Giay Ching nhén
Pang ky Doanh nghiép didu chinh sau d6, véi an diéu chinh gan nhét 12 lan ther 12 duoc
cép ngay 5 thang 7 nam 2017. Hoat déng chinh theo Gidy Chirng nhan Bang ky Kinh
dganéh clia cong ty ndy la giét md, ché bién thit gia suc, gia cam; san xuét thwe phdm va
do udng.

Cong ty nay c6 tru s& tai Quéc 16 38, xa Lac V&, huyén Tién Du, tinh Béc Ninh.

29
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Cong ty Co phan Tap doan Dabaco Viét Nam

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

vao ngay 31 thang 12 nam 2018 va cho n&m tai chinh két thac cung ngay

14. CHI PHI TRA TRUOC

Ngéan han
Céng cu, dung cu
Chi phi tra trwéc ngén han khac

TONG CONG

Dai han
Céng cu, dung cu
Chi phi tra tréc dai han khac

TONG CONG

15. LQI THE THUONG MAI

Nguyén gia:
Sé dau nam
S6 cubi nam
Phan bd liy ké:

S6 dau nam
Phan bé trong nam

S6 cubi ndm
Gia tri con lai
Sé dau nam

S6 cudi ndm

30

Sé cudi ndm

46.727.228.729
1.690.617.026

B09-DN/HN

Don vi tinh: VND
Sé dau ndm

6.008.263.219
67.514.113

48.417.845.755

6.075.777.332

43.694.293.897
4.918.237.536

63.026.457.701
6.763.126.558

48.612.531.433

69.789.584.259

Bon vi tinh: VND

Loi thé thuong mai
ttr hop nhét Céng ty
TNHH MTV Thuong

mai Hiép Quang

11.817.922.747

11.817.922.747

9.454.338.218
1.181.792.280

10.636.130.498

2.363.584.529

1.181.792.249

~———



Coéng ty C6 phan Tap doan Dabaco Viét Nam

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2018 va cho n&m tai chinh két thuc cung ngay

16.

17.

18.

PHAI TRA NGU'O'l BAN NGAN HAN

Phai trd nha cung cap nguyén vat liéu nwédc
ngoai

Marubeni Grain & Oilseeds Trading Asia
Enerfo Pte.Ltd

Cargill

CJ International Asia Pte,LTD

The Delong Co., INC

Export Trading Commodities

Céc nha cung cép nudc ngodi khac

Phai tra nha cung cap trong nwoc

Céng ty Cé phan Xay dung s6 1
Vinaconex

Céng ty TNHH Marine Functional VN
Céng ty Cé phan Déu tw Xay dung GDC
Ha No6i

Céng ty TNHH Tién Viét - Thai

Cac nha cung cép trong nwéc khac

TONG CONG

NGUO1 MUA TRA TIEN TRUO'C NGAN HAN

Nguoi mua tra tién treéc
Chiét khau thuwong mai trich truée (%)

TONG CONG

B09-DN/HN

Bon vi tinh: VND

Gid tri (dbng thoi la sé c6 khad nang tré no)

S6 cudi ndm
373.805.662.573

122.042.351.813
89.624.546.826
28.519.871.625
24.399.761.623
18.228.944.016
90.990.186.670
549.260.354.979

549.260.354.979

S6 ddu ndm

42.070.267.782
18.064.321.600
19.870.390.000

4.135.556.182
522.063.493.819

14.491.793.278
13.285.720.345

12.790.758.071
11.675.503.920
469.819.718.205

923.066.017.552

564.133.761.601

Don vi tinh: VND

Gi4 tri (dbng thoi la sé c6 khé néng tré ng)

86 cubi ndm

88.999.847.094
118.002.567.535

Sé dau ndm

28.008.758.253
104.242.501.087

207.002.414.629

132.251.259.340

x
¥

(*) Gia trj chiét khau thwong mai da phat sinh trong ndm 2018 nhung chwa duwoc chi tra tai
thoi Gidm cudi nam. Gia tri chiét khau nay sé duoc gidm trir vao cong no' phai thu clia
khach hang trong cac thang tiép theo.

THUE VA CAC KHOAN PHAI NOP NHA NUGC
Pon vi tinh: VND

Sé phat sinh S6 da nop
S6 déu nadm trong ndm trong ndm S6 cudi ndm
Phai nép

Thué gia tri gia tang 70.890.267  8.628.136.768  (8.631.171.096) 42.136.590
Thué thu nhap doanh
nghiép 56.004.844.317 33.123.360.160 (61.544.820.040) 28.573.384.437
Tién st dung déat 7.863.534.500 5.014.942.785 (13.778.477.285) -
Céac loai thué khac - 57.543.483 (57.543.483) =

TONG CONG 64.929.269.084 47.723.983.196 (84.012.011 .904) 28.615.521.027
Sé ké khai hoan Sé da can tree
S6 ddu ndm trong ndm trong ndm Sé cudi ndm
Phai thu
Thué gia tri gia tang 69.475.639.604 126.524.665.006 (52.787.298.152) 143.213.006.458
TONG CONG 69.475.639.604 126.524.665.006 (52.787.298.152) 143.213.006.458
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Cong ty C6 phan Tap doan Dabaco Viét Nam

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

vao ngay 31 thang 12 nam 2018 va cho n&m tai chinh két thiic cung ngay

19.

20.

CHI PHi PHAI TRA NGAN HAN

Chi phi xay dwng va phét trién bat dong san
phai tra

Chi phi 1&i vay phai trd

Chi phi phai tra khac

TONG CONG

PHAI TRA KHAC

Ngén han

Khoan hd tro khong hoan lai cia UBND tinh
Béc Ninh @& xay dwng hé théng x Iy moi
tredng cho khu chan nudi tap trung (%)

Khoan h3 tro kinh phi xay dwng cong trinh khac
Kinh phi céng doan, bdo hiém x& hoi va bao
hiém y té

Nhan dat coc thire hién nghfa vu hop déng
Khoan hé tro tam thoi dé binh 6n gia phai tré
cho UBND tinh Bac Ninh

Cac khoan phai tra, phai ndp ngan han khac

TONG CONG

Dai han

Khoan hd tro cia UBND finh BAc Ninh dé xay
dung hé thdng xt ly méi treéng cho khu chan
nudi tap trung (*)

Khoan hd tro kinh phi xay dwng céng trinh khac
*)

Nhan ky quy, ky cwoc dai han

Céac khoan phai trd, phai nop dai han khac

TONG CONG

(*) Bay la cac khoan nhan tir UBND tinh Béc Ninh d
co ban sé& dugc quyét todn vao gia tri dau tuv cu
dung. Gi4 tri hd trg cudi cing Cong ty nhan duwocp

S6 cubi ndm

30.371.451.347
6.483.617.519
13.275.215.335

BO9-DN/HN

Pon vi tinh: VND
S8 déu ndm

72.550.975.639
4.242.874.852
16.388.292.586

50.130.284.201

93.182.143.087

S6 cudi ndm

9.037.592.305

31.078.000.000
18.039.776.201

Pon vij tinh: VND
Sé ddu ndm

169.077.994.000
9.485.500.000
10.963.493.610

28.000.000.000
17.015.854.557

58.155.368.506

234.542.842.167

169.077.994.000

4.485.500.000
58.068.320.974
9.390.595.800

10.881.637.600

241.022.410.774

10.881.637.600

B4c Ninh sau khi quyét toan gia tri dau tw cac dw &n nay.

32

& hé tro cho cac dy &n dau tw xay dwng
a du an khi hoan thanh va dua vao s
hu thudc sy chép thuan ctia UBND tinh
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Cong ty Co phan Tap doan Dabaco Viét Nam BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (tiép theo)
vao ngay 31 thang 12 nam 2018 va cho nam tai chinh két thic ciing ngay

21;

21.1

21.2

VAY VA NO' THUE TAI CHINH (tiép theo)

Céc khodn vay ngan hang ngén han

, ) L&i suét
Céc khodn vay 86 cubi nam (VND) Ky han tra géc va lai nam
Céc khoan vay ngan Thoi han vay theo titng khé wéc  5,5% -
hang b&ng VND nhan no, téi da 1 n&m. Lai vay tra 7,5%
2.461.239.173.219 vao ngay 20 dén 26 hang thang.
TONG CONG 2.461.239.173.219

Céc tai san sau duwoc st dung d& ddm bao cho cac khoan vay ngan hang ngan han:

» Toan b tai san gén lién voi dat va quyén st dung d4t clia 4 manh dét & tinh B&c Ninh &
Thuyét minh sé 9 va chieng chi tién gvi nhw d& dugc trinh bay & Thuyét minh sé 5;

» Toan bd tai san hinh thanh thudc Dy an dau tw nha may ché bién thirc &n chan nudi cao
c&p Nutreco tai KCN Hoan Son nhu duoc trinh bay tai Thuyét minh s6 9 (ddng thoi la tai
san dam bao cho khoan vay dai han tai ngan hang nay — xem Thuyét minh s6 21.2);

» Bétdong san la nha xuwéng va may méc thiét bi va phwong tién van tai tai Nha may Thire
5n Thay san Kinh B&c va Thirc an Gia stic Dabaco Il (Thuyét minh s6 9);

» Toan bd tai _sén hinh thanh trong twong lai cia dw &n Nha may ép dau nhw duoc trinh
bay & Thuyét minh s6 11;

» Nha Iam viéc cao ting nay l& khach san Le Indochina clia Cong ty TNHH Du lich va
Khach san L’ Indochina, céng ty con cla Cong ty;

» Hang tén kho hinh thanh ti vén vay & Thuyét minh s6 8; va
» Phan con lai 1& tin chép.

Cac khoan vay ngédn hang dai han
Chi tiét cac khoan vay dai han tir ngan hang dwoc trinh bay nhu sau:

Bon vi tinh: VND

Ngay 31 thang 12 Lai suét
Céc khoan vay n&m 2018 Ky han trd géc va lai nam
Céac khoan vay ngan hang Géc vay duoc tra 1an cudi 9,2% -
bang VND trong giai doan tir thang 1 12,3%

n&m 2019 dén thang 1 ndm
1.140.984.373.111 2024. L&i vay trd hang thang.

TONG CONG 1.140.984.373.111
Trong doé )
Vay dai han dén hantra  166.393.171.538
Vay dai han 974.591.201.573

34

)
JAM
ANH

e



Cong ty Co phan Tap doan Dabaco Viét Nam B09-DN/HN

THUYET MINH BAO CAO TAI CHINH HO'P NHAT (tiép theo)
vao ngay 31 thang 12 nam 2018 va cho nam tai chinh két thic cluing ngay

21.  VAY VA NO THUE TAI CHINH (tiép theo)
21.2  Céc khoan vay ngan hang dai han (tiép theo)

Cac tai san sau dwoc st dung dé& dam bao cho cac khoan vay ngan hang dai han:

» Toan bé tai san hinh thanh thudc Dy &n dau tw nha may ché bién thirc &n ch&n nudi cao
cAp Nutreco tai Khu cong nghiép Hoan Son (Thuyét minh 6 9);

» Nha cira vat kién tric ca Trung tam giéng gia stc gia cdm (Thuyét minh s6 9);

» Trung tam thwong mai tai khu d6 thi Dén D6, phuong Dinh Bang, thi xa Tir Son, tinh Béc
Ninh (Thuyét minh s6 9);

» Toan bd tai san hinh thanh trong twong lai cGa dy an Nha may ép dau nhw dwoc trinh
bay & (Thuyét minh s6 11);

> Toan bd bt ddng san, cong trinh trén d4t va may moc thiét bi, dong sén ndm trong 19.208
m2 détghuoc cum cong nghiép Hap Linh, thuéc Dw &n Kho nguyén liéu Hap Lnh (Thuyét
minh s6 11);

> Quyén st dung d4t, quyén s& htru nha & va ti san gén lién trén dat thuéc Dy én trung
tam thuvong mai Dabaco Gia Binh (Thuyét minh s6 9);

» Bt dong san, may moc thiét bi, phan vén gop, quyén tai san phat sinh tir hop dong thué
gAt va cac tai san dam bao khac tai Dw an nha may sdn xuét thirc an chan nudi Nasaco
Ha Nam cia Cong ty TNHH Thirc &n chan nudi Nasaco Ha Nam - cong ty con clia Coéng
ty (Thuyét minh s0 9); va

b Tai san gén lién v&i dat clia Dy 4n Lon Luong Tai, may moc thiét bi chudng nubi (bao
gdm ca khung nha thép), phuong tién vén tai, quyén tai san phat sinh t&r du &n khu chan
nudi lon giéng tai x& Lai Ha, huyén Lwong Tai, tinh Bac Ninh clia Cong ty TNHH Lon
gibng Dabaco Luong Tai - cong ty con ctia Cong ty (Thuyét minh sé 9);

» Tai san gan lién v&i @4t hinh thanh trong twong lai clia Dw &n "Nha may san xuét Thirc
An chan nudi cao cap Dabaco Binh Phuéc”, may moc thiét bj hinh thanh trong tuong lai,
quyén s dung dat, quyén s& hiru nha va tai san khac (Thuyét minh s6 11).
21.3  No thué tai chinh
Chi tiét no thué tai chinh dai han vao ngay 31 thang 12 nam 2018 nhu sau:

Bon vi tinh: VND
Céc khoédn no thué Ngay 31 thang 12

tai chinh ndm 2018 Ky han tré géc va l&i L&i suét ndm
Cac khoan no thué Géc vay dwoc tra Ian cudi trong 8,5%-10,5%
tai chinh giai doan tir thang 1 n&m 2019

dén thang 11 nam 2022. L&i vay
231.103.354.236 trd hang thang.

Téng coéng 231.103.354.236
Trong dé:
No dai han dén
han tra 82.534.565.430
No dai han 148.568.788.806
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Cong ty C6 phan Tap doan Dabaco Viét Nam

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 n&m 2018 va cho nam tai chinh két thuc cling ngay

21.

21.3

214

21.5

22,

VAY VA NQ' THUE TAI CHINH (tiép theo)

No thué tai chinh (tiép theo)

BO9-DN/HN

Vao ngay 31 thang 12 nam 2018 va ngay 31 thang 12 nam 2017 cac khodn tién thué phai trd

trong twong lai dwec trinh bay nhw sau:

Bon vj tinh: VND

Ngay 31 thang 12 ndm 2018

Téng khodn thanh toan
tién thué tai chinh L&i thué tai chinh

No thué tai chinh ngan han

No gbe

Tir 1 nam tr& xudng 101.121.757.702  18.587.192.272  82.534.565.430
No thué tai chinh dai han

T 1-5 ndm 173.136.490.983 24.567.702.177
TONG CONG 274.258.248.685 43.154.894.449 231.103.354.236

148.568.788.806 ) 1(
\

Don vi tinh: VND

Ngay 31 thang 12 ndm 2017

Téng khodn thanh toén
tién thué tai chinh La&i thué tai chinh

No thué tai chinh ngan han
T 1 n&m tr& xuong 102.150.913.794  20.894.240.085

No thué tai chinh dai han
Tor 1-5 nam 211.355.404.527 24.440.792.949

No géc

81.256.673.709

186.914.611.578

TONG CONG 313.506.318.321  45.335.033.034

268.171.285.287

Vay dai han tr Quy Dau tw va Phét trién UBND tinh Bac Ninh

Day la cac khoan vay dai han khéng chiu lai sudt tir Qu DAu tw va Phat trién UBND tinh Béc
Ninh dé tai tro cho dw an Nha may ép dAu, d4o han ngay 20 thang 3 nam 2022.

Vay dbi twong khac

S6 cubi ndm )
Bén cho vay (VND Ky han tré goc va l&i  Lé&i suét

Cac khoan vay 70.000.000.000 Géc vay dugc trd lan  10% -
cac ca nhéan cudi vao thang 6 11%/n&m
nam 2022. Lai vay
trd hang nam.

TONG CONG 70.000.000.000

QUY KHEN THUONG, PHUC LOI

Hinh thtre
dam béo

Tai san hinh
thanh tlr vén vay

Bon vi tinh: VND

N&m nay Nam trude
Sé dw dau nam 17.639.187.122 14.398.437.438
Trich lap trong n@m (Thuyét minh s6 23.1) 35.186.027.000 33.828.858.684
Str dung trong nam (6.532.130.000)  (30.588.109.000)

$é dw cudi ndm 46.293.084.122

17.639.187.122
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Céng ty Co phan Tap doan Dabaco Viét Nam

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

vao ngay 31 thang 12 nam 2018 va cho nam tai chinh két thic cling ngay

23.

23.2

23.3

234

VON CHU SO H(U (tiép theo)

BO9-DN/HN

Céc giao dich vé vén véi cac chi sé hiku va phan phoi co tiec, Igi nhuan

Vén da gép
Vao ngay 1 thang 1
Tang trong nam

Vao ngay 31 thang 12

Cé tirc

Cb tire, Igi nhuan da cong bé

Cb tirc bang ¢b phiéu (0,1 cb phan/1 cb phén
hién heru) _

Cb tire bang tién (1.000VND/cd phan)

Cé tive, Igi nhuén da tra

Cb tirc cho nam 2017 (1.000VND/cd phén)
Cb tirc cho nam 2016 (0,1 c& phan/1 ¢ phan
hién hiru)

Thué thu nhap cé& nhan cho phéan cb tirc clia
nam 2016 tra bang tién trong n&m 2017

Cé phiéu

Ngay 31 thang 12 ndm 2018

N&m nay

828.184.650.000

Bon vi tinh: VND
Nam trwée

752.899.580.000
75.285.060.000

828.184.650.000

828.184.650.000

Nam nay
82.818.465.000

82.818.465.000

82.818.465.000
82.818.465.000

Bon vi tinh: VND
Nam truée
75.285.060.000

75.285.060.000

76.405.772.425

75.285.060.000

1.120.712.425

Don vi tinh: VND

Ngay 31 thang 12 ndm 2017

Sé luong VND  S6 luong
Cé phiéu dang ky phat
hanh 82.818.465 828.184.650.000
C6 phiéu da ban ra cong
chung 82.818.465 828.184.650.000

C4 phiéu dang lwu hanh

82.818.465 828.184.650.000

Ménh gia ¢b phiéu dang Iwu hanh: 10.000 VND (2017:10.000 VND).

38

VND

82.818.465 828.184.650.000

82.818.465 828.184.650.000
82.818.465 828.184.650.000



Cong ty Co phan Tap doan Dabaco Viét Nam

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2018 va cho nam tai chinh két thuc cling ngay

24,

24.1

24.2

25.

DOANH THU

Doanh thu bén hang va cung cép dich vu

Téng doanh thu

Trong do:
Doanh thu bén thanh phdm
Doanh thu bén vét liéu, hang hoa
Doanh thu chuyén nhwong bét dong san
va dich vu xay I3p

Cac khoan giam trir doanh thu
Chiét khdu thwong mai
Giam gia hang ban
Hang ban bi tra lai

Doanh thu thuan
Trong do:
Doanh thu bén thanh phdm
Doanh thu ban vét liéu, hang hda
Doanh thu chuyén nhuong bét dong sén
va dich vu xay I18p
Trong do:
Doanh thu dbi v&i bén thir ba
Doanh thu déi véi bén lién quan

Doanh thu hoat déng tai chinh

Lai tién gl

L&i tir chuyén nhugng cong ty con
L&i chénh l&ch ty gia

Lai tra cham

TONG CONG

GIA VON HANG BAN VA D|CH VU CUNG CAP

Gi4 vén clia thanh phdm da ban

Gia vén clia vat liéu, hang hoa da ban

Gia vén chuyén nhwong bat dong san va dich
vu xay 1&p va dich vu xay lap

TONG CONG

39

N&m nay
6.795.512.334.046

5.848.240.126.354
707.045.602.883

240.226.604.809

(121.206.863.230)
(116.361.853.435)

BO9-DN/HN

Pon vj tinh: VND
Nam truée

5.959.707.636.582

4.409.580.884.706
750.121.178.746

800.005.573.130

(104.242.501.087)
(98.835.201.894)

(628.422.560) (70.769.870)
(4.216.587.235) (5.336.529.323)
6.674.305.470.816  5.855.465.135.495

5.727.033.263.124
707.045.602.883

240.226.604.809

6.674.305.470.816

N&m nay

25.730.899.618
15.000.000.000

4.305.338.383.619
750.121.178.746

800.005.573.130

5.855.465.135.495

Pon vi tinh: VND

N&m trude

28.212.241.851
27.825.486.233

51.027.604 591.047.908
- 10.293.642.000
40.781.927.222 66.922.417.993

N&m nay

4.860.723.458.070
601.114.314.385

133.743.413.078

Bon vi tinh: VND
N&m trwde

3.843.034.953.521
678.598.517.076

570.357.320.266

5.595.581.185.533

5.091.990.790.863




Cong ty C6 phan Tap doan Dabaco Viét Nam

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2018 va cho na&m tai chinh két thic ciing ngay

26. CHI PHi TAI CHINH

Chi phi lai vay
L6 chénh léch ty gia
Khac

TONG CONG

Nam nay

188.946.659.078
1.810.909
3.687.454.885

BOS-DN/HN

Pon vi tinh:VND
Nam truée

119.958.086.103
783.951

192.635.924.873

119.958.870.054

27.  CHI PHi BAN HANG VA CHI PHi QUAN LY DOANH NGHIEP

Chi phi ban hang

- Chi phi vat liéu va cong cu dung cu
- Chi phi nhan con

- Chi phi van chuyén, boc véc

- Chi phi khau hao tai san cb dinh

- Chi phi quéng céo, khuyén mai

- Chi phi dich vu mua ngoai

- Chiphi khac

Chi phi quan ly doanh nghiép

- Chi phi van phéng pham

- Chiphi nhan céng

- Chi phi khau hao tai san cb dinh

- Chi phi dich vu mua ngoai

- Chi phi dy phong phai thu kho doi va chi
phi x6a no phai thu

- Chiphi khac
TONG CONG

28.  THU NHAP VA CHI PHi KHAC

Thu nhap khac

L&i tir thanh Iy tai san cb dinh
Thanh ly nguyén liéu, phé liéu
Thu nhap khac

Chi phi khac
Gia tri con lai cia tai san thanh |i

Chi phi khac
GIA TRl THUAN

40

N&m nay

258.384.611.438
14.890.459.245
146.407.305.927
20.728.580.126
21.101.628.811
4.863.412.413
26.543.687.548
23.849.537.368

281.328.855.897
21.057.074.982
113.794.320.830
25.087.105.556
54.874.905.825

40.621.380.760
25.894.067.944

Bon vi tinh: VND
Nam trude

210.292.556.195
10.057.715.274
109.504.538.364
19.694.355.544
17.615.878.881
6.714.643.384
26.783.228.285
19.922.196.453

224.532.661.301
25.631.193.066
91.031.933.669
30.739.083.029
55.578.019.225

21.552.432.312

539.713.467.335

434.825.217.496

N&m nay

14.617.568.062
3.032.849.296
218.717.486
11.366.001.280

8.415.674.046
1.5615.237.452
6.900.436.594

Pon vi tinh: VND
N&m truée

9.953.007.830
6.608.247.080

397.458.084
2.947.302.666

6.765.542.868

6.765.542.868

6.201.894.016

3.187.464.962
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Cong ty Co phan Tap doan Dabaco Viét Nam BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 n&m 2018 va cho n&m tai chinh két thuc cung ngay

29.

30.

30.1

CHI PHi SAN XUAT, KINH DOANH THEO YEU TO

Bon vj tinh: VND

N&m nay Nam trude
Chi phi nguyén liéu, vat lieu 5.266.721.440.086 4.504.628.239.383
Chi phi nhan céng 455.237.288.492 391.370.597.877
Chi phi khau hao va hao mon 259.642.777.244 122.090.156.714
Chi phi dich vu mua ngoai 226.209.224.575 113.509.720.879
Chi phi khac 194.221.276.955 192.281.105.588
TONG CONG 6.402.032.007.352  5.323.879.820.441

THUE THU NHAP DOANH NGHIEP

Thué suét thué thu nhap doanh nghiép (“TNDN®) &p dung cho Cong ty va cac cong ty con
trong ndm hién tai la 15% loi nhuan chiu thué déi v&i hoat dong sé&n xuat thire an chan nudi
va 20% cho cac hoat déng khac (nam 2017: 15% d6i voi hoat dong sén xuat va kinh doanh
thire &n chan nudi va 20% cho cac hoat déng khac), ngoai trir cac cong ty con bao gom Céng
ty TNHH Lon Giéng Lac Vé, Cong ty TNHH Dau tw va Phat trién gia cong ga, Céng ty TNHH
DAu tu va Phat trién Gia cong lon, Cong ty TNHH Ga giéng Dabaco va Céng ty TNHH Lon
gibng Hat nhan la d6i twong dwoc mién thué TNDN trong thoi gian 4 ndm va giam 50% sb
thué phai nép trong 9 nam tiép theo ké tir nam dau tién cé thu nhap chiu thué theo cac Gidy
chirng nhan doanh nghiép néng nghiép rng dung céng nghé cao do B Néng nghiép va Phat
trién Nong thon cap. Do vay, cho nam tai chinh két thic ngay 31 thang 12 n&m 2018, cac
cong ty con nay dang duoc mién thué.

Ban Téng Giam dbc Céng ty danh gia Céng ty va cac cong ty con du diéu kién @é duoc
hudng mere thué suat thué TNDN wu dai (15%) d6i véi hoat dong san xuét, ché bién thirc an
chan nubi trong nam theo huong dan clia Thong tw sé 96/2015/TT-BTC do BS Tai chinh ban
hanh ngay 22 thang 6 nam 2015.

Cac bao cao thué clia Cong ty va cac cong ty con sé chiu sw ki&m tra clia co quan thué. Do
viéc ap dung luat va cac qui dinh vé thué co thé duoc gidi thich theo nhiéu cach khac nhau,
s6 thué duoc trinh bay trén bao céo tai chinh hop nhat c6 thé sé b thay ddi theo quyét dinh
cudi cung clia co quan thué.

Chi phi thué TNDN
Bon vi tinh: VND

N&m nay N&m trudc
Chi phi thué TNDN hién hanh 33.123.360.160 78.694.917.947
TONG CONG 33.123.360.160 78.694.917.947
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Céng ty Cé phan Tap doan Dabaco Viét Nam BOY-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2018 va cho n&m tai chinh két thuc cuing ngay

30.
30.1

30.2

30.3

THUE THU NHAP DOANH NGHIEP (tiép theo)
Chi phi thué TNDN (tiép theo)

Dui Gay 1a déi chiéu chi phi thué TNDN va két qua clia loi nhun ké toan tredc thué nhan
v&i thué suét thué TNDN:
Bon vi tinh: VND

N&m nay Na&m trude

Téng loi nhuan ké toan trwéc thué 393.358.717.538  278.800.140.037
Thué TNDN theo thué suét cla tirng hoat déng 32.905.770.458 78.273.814.197
Trong do: )

Thué suat 15% cua hoat dong san xuét thiec &n

chan nubi 23.424.659.219 14.267.932.044

Thué suat 20% cda céc hoat dong khac 9.481.111.239 64.005.882.153
Céc khoan diéu chinh téng:
Chi phi khéu hao *ng v&i phan vurot dinh mure 182.358.839 167.357.453
Chi phi khac khéng duoc khau trix 35.230.863 253.746.297
Chi phi thué TNDN 33.123.360.160 78.694.917.947

Thué TNDN hién hanh

Thué TNDN hién hanh phai trd dwoc xac dinh dwa trén thu nhap chiu thué ctia nam hién tai.
Thu nhap chiu thué clia Céng ty va céc cong ty con khac véi loi nhuan dwge bao céo trong
bo cao két qua hoat dong kinh doanh hop nhét vi thu nhép chiu thué khéng bao gom cac
khodn muc thu nhap chiu thué hay chi phi dwoc khau trir cho muc dich tinh thué trong cac
nam khac va ciing khong bao gébm céc khoan muc khong phai chiu thué hay khong duoc
kh&u trir cho muc dich tinh thué. Thué TNDN hién hanh phai tré cla Céng ty va cac cong ty

con duoc tinh theo thué suét d ban hanh dén ngay két thuc nién 46 ké toan nam.
Tai san thué TNDN hoan lai chwa dwoc ghi nhan
Lé chuyén sang tir ndm truéc

Cong ty va cac cong ty con duoc phép chuyén céc khoan 13 tinh thué sang ndm sau dé bu
trir v&i loi nhuan thu dwoc trong vong 5 nam k& tir sau nam phat sinh khoan 16 d6. Tai ngay
31 thang 12 n&m 2018, cac cong ty con cd cac khoan 16 luy ké véi téng gid tri 1a
182.896.153.854 VND c6 thé st dung @& bu trir v&i loi nhuén phat sinh trong trong trong lai.
Chi tiét nhw sau:

DPon vi tinh:VND

Nam C6 thé Chura chuyén 16
phét chuyén 16 D4 chuyén 16 dén Khéng duoc tai ngay
sinh dén nam L& tinh thué (1) ngay 31/12/2018 chuyén I6 31/12/2017
2012 2017 24.711.666.236 (24.711.666.236) - -
2013 2018 47.890.179.507 (36.261.001.264) - 11.628.178.243
2014 2019 30.121.914.687 - - 30.121.914.687
2015 2020 15.418.885.682 - - 15.418.885.682
2016 2021 15.192.483.234 - - 15.192.483.234
2017 2022 40.745.531.014 - - 40.745.531.014
2018 2023 69.788.160.994 - - 69.788.160.994
TONG CONG 243.868.821.354 (60.972.667.500) - 182.896.153.854

(1) Day Ia cac khoan 13 tinh thué wéc tinh theo to khai thué cla cac cong ty con va chua
duoc co quan thué dia phirong quyét toan vao ngay lap bao céo tai chinh hop nhét nay.

Tap doan chua ghi nhén tai san thué hoan lai d6i véi khoan 15 thué cla céc cong ty con do

.

tinh khéng chéac chan cla lgi nhuan tinh thué trong twong lai.

42

T )

O o 'l



Coéng ty Cd phan Tap doan Dabaco Viét Nam BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 n&m 2018 va cho n&m tai chinh két thuc cung ngay

31.

NGHIEP VU V&1 CAC BEN LIEN QUAN
Nhirng giao dich trong yéu clia Céng ty voi cac bén lién quan trong nam 2018 bao gém:

Don vi tinh: VND

Bén lién quan Méi quan hé Dién gidi N3m nay N3m truée
Céng ty C& phan Cong ty lién  Phan bé chi phi st
Ché bién Thuc  két dung tai san - 2.328.058.040
ph&m Dabaco Lai vay phan bd - 817.147.156
Tam (rng mua thuc
pham ché bién 15.000.000.000 -
Tién nhan trong nam - 8.994.953.760

Céc diéu kién va didu khodn cla céc giao dich véi céc bén lién quan

Coéng ty ban hang va mua hang hoéa, dich vu tir cac bén lién quan trén co s& thda thuan theo
hop déng.

Sé du cac khodn phai thu, phai tra tai thoi diém ngay 31 thang 12 nam 2018 khdng can bao
dam, khong c6 13i suét va sé duoc thanh toan bang tién. Cho nam tai chinh két thic ngay 31
thang 12 nam 2018, Céng ty khong trich 1ap du phong no phai thu khé doi d6i voi sb tien cac
bén lién quan cdn no Cong ty (ngay 31 thang 12 nam 2017: 0). Viéc danh gia nay duoc thire
hién cho méi nam théng qua viéc ki&m tra tinh hinh tai chinh clia bén lién quan va thi truong
ma bén lién quan d6 hoat doéng.

Tai ngay két thac ky ké toan nam, s6 du cac khodn phai thu va phai tra voi cac bén lién quan
nhw sau:

Pon vj tinh: VND
Bén lién quan Méi quan hé S6 cubi ndm S6 dédu ndm
Tra trwéc cho nguwoi béan ngdn han

(Thuyét minh s6 6.2)

Céng ty Cb phan Ché bién
Thwc phadm Dabaco Céng ty lién két 15.000.000.000 -

Phai thu khac tir thanh vién quén Iy chd chot
(Thuyét minh s6 7) 10.000.000.000 10.000.000.000

Thu nhap cla cac thanh vién clia Héi dong Quén trj va Ban Téng Giam dbéc Cong ty:

Pon vj tinh: VND
N&m nay Nam trudc
7.534.557.000 6.827.436.000

Lwong va thwéng

TONG CONG 7.534.557.000 6.827.436.000
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Coéng ty C phan Tap doan Dabaco Viét Nam

B09-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 n&m 2018 va cho nam tai chinh két thic ciing ngay

32.

LAI TREN cO PHIEU

Lai co ban trén cb phiéu dwoc tinh bing cach chia loi nhuan hozc 16 sau thué phan bd cho
cd déng s& htru cd phiéu phd thong clia Cong ty (sau khi da diéu chinh cho viéc trich 1ap quy
khen thudng, phuc loi) cho sé lvong binh quan gia quyeén cla sé cd phiéu phd théng dang
Ity hanh trong nédm.

Lai suy gidm trén cd phiéu duoc tinh béng cach chia loi nhuan hodc I6 sau thué phan bd cho

ch déng s& hiru cb Ehiéu phd thong ctia Cong ty (sau khi @& diéu chinh cho co tirc cla cd
phiéu wu dai cé quyén chuyén di) cho sb lugng binh quén gia quyén cta sb cb phiéu phd

théng dang lwu hanh trong nam va sb lwong binh quén gia qu

yén cda cd phiéu pho théng sé

duoc phat hanh trong treong hop tat ca cac cd phiéu phd théng tiém n&ng cé tac dong suy

gidm déu dwoc chuyén thanh cb phiéu phd thong.

Tap doan si¥ dung cac théng tin sau Gé tinh | co ban va I4i suy gidm trén co phiéu.

Loi nhuan sau thué phan bd cho cb dong s& hiru
cb phiéu phd théng

Piéu chinh gidm do trich quy khen thudng,

phc lgi (Thuyét minh s6 22) (*)

Loi nhuan sau thué phan bb cho cb déng s&
hi*u cé phiéu phd thong sau khi da dieu chinh
cho céc yéu to suy giam

Binh quan gia quyén clia s cé phiéu ph théng
(khéng bao gdm cb phiéu quf) dé tinh lai co ban
trén cé phiéu

Binh quan gia quyén cta sé cé phiéu phd
théng (khong bao gdm ¢é phiéu quy) da diéu
chinh cho cac yéu té suy giam.

L&i co ban trén cb phiéu
Lai suy giam trén cb phiéu

N3m nay

360.235.354.153

Don vij tinh: VND

N&m truéc
(Trinh bay lai)

200.105.222.090
(35.186.027.000)

360.235.354.153

164.919.195.090

82.818.465 82.818.465
82.818.465 82.818.465
Pon vi tinh: VND

Nam trudce

N&m nay (Trinh bay lai)
4.350 1.991
4,350 1.991

(*) Loi nhuan dung @é tinh 1ai trén cb phiéu cho nam tai chinh két thic ngay 31 thang 12
nam 2017 da dwoc diéu chinh giam twong ung voi khoan trich qu§ khen thuwdng, phuc

loi theo Nghi quyét Dai héi déng c6 dong cia Cong t
thang 4 nam 2018. Lei nhuén dung dé tinh 1ai
ngay 31 thang 12 nam 2018 chua duoc diéu c

trén c

c6 déng dé trich lap quy tr ngudn loi nhuén sau thue nam nay.

Khéng c6 c&c giao dich cé phiéu phd thong hodc giao
xay ra tir ngay két thac ky ké toan nam dén ngay hoan

e

sé 01/2018/NQ-DHDCD ngay 28
phiéu cho nam tai chinh ket thic
hinh do chua c6 Nghi quyét Dai hoi dbng

dich c& phiéu phd théng tiém ning nao

thanh bao céo tai chinh hop nhét nay.



Cong ty C6 phan Tap doan Dabaco Viét Nam B09-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2018 va cho nam tai chinh két thuc cung ngay

33.

THONG TIN THEO BQ PHAN

Tap doan Iya chon cac b phan theo Iinh viee kinh doanh 1a bd phan b&o céo chinh yéu vi rQi
ro va t suat sinh 1&i clia Tap doan bi tac dong chli yéu béi nhirng khac biét vé san phdm va
dich vu do Tap doan cung cép. Cac hoat doéng kinh doanh cta Tap doan duoc té chirc va
quan ly theo tinh chét cla san pham va dich vu do Téap doan cung cap véi méi mot bo phan

la mét don vi kinh doanh chién lwoc cung chp céc san phdm khac nhau va phuc vy cac thi
trwdng khac nhau.

B6 phan theo linh vire kinh doanh

Toan bd cac hoat ddng kinh doanh chu yéu clia Cong ty duoc thirc hién trén 1&nh thd nwéc
Cong hoa X& hoi Chi nghia Viét Nam.

Thong tin vé doanh thu, lgi nhuan va moét sb tai san va cong no cla bd phan theo Iinh vire
kinh doanh ctia Tap doan nhu sau:
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Cong ty C6 phan Tap doan Dabaco Viét Nam

BOS-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2018 va cho n&m tai chinh két thuc cung ngay

34.

CAC CAM KET VA CAC KHOAN NQ' TIEM TANG
Cac cam két vé chi phi xdy dung va phét trién cac bat dong san

Tai ngay két thtic ky ké toan nam, Tap doan co cac cam két vé chi phi xay dung va phat trién
cac bat dong san theo hop ddng véi cac nha thau xay I&p voi so tien khodng 3343 ty déng

Viét Nam.

Cam két dau tw

Tai ngay két thuc ky ké toan nam, Cong ty co cac cam ket gop vén dau tw vao cac cong ty

con nhuw sau:

Céng ty TNHH Cang Dabaco Téan Chi

Coéng ty TNHH MTV Bét dong sén Dabaco

Céng ty TNHH Néng nghiép cong nghé cao
Dabaco

Ccoéng ty TNHH Xay dung Burong Kinh Dwong
Vwong 3 va Budong Trieong Chinh

Cong ty TNHH Lon gidng Hai Phong

Coéng ty TNHH Lon giéng Pht Tho

céng ty TNHH Lon gibng Ha Nam

Céng ty TNHH Lon giong Dabaco Luong Tai
Cong ty TNHH Thirc @n chan nudi Nasaco

Ha Nam

Cong ty TNHH Xay dwng Hd Didu Hoa Van Miéu
Béc Ninh

Cong ty TNHH Xay dwng Buéng tr Dén D6 dén
Puwong Vanh dai lll va TL295B T&r Son

Coéng ty TNHH Khuc Xuyén

Cong ty TNHH Du lich va Khach san L'indochina

TONG CONG

Cam két theo cac hop déng thué hoat dong

Sé cubi ném

10.000.000.000
70.000.000.000

20.000.000.000
25.000.000.000
50,000.000.006
40.000.000.00"5
100.000.000.000
200.000.000.000

43.000.000.000
30.630.222.958

Don vi tinh: VND
S6 dau ndm

10.000.000.000
70.000.000.000

20.000.000.000
25.000.000.000
35.000.000.000
50.000.000.000
40.000.000.000
40.000.000.000
100.000.000.000
100.000.000.000
200.000.000.000

30.630.222.959

588.630.222.959

720.630.222.959

Tai ngay két thic ky ké toan nam, cac khoan tién thué dat phai tra trong twong lai lién quan
@én cac 16 dAt dung dé xay duwng nha may san xuat, van phong va dé phat trién cac du &n
bAt dong san theo cac hop dong thué hoat dong nhu sau:

Pén 1 nam
Trén 1 -5 nam

Trén 5 nam

TONG CONG

48

86 cudi nam

1.928.981.082
9.522.757.410
72.568.393.116

Bon vi tinh: VND
S6 dau ndm

1.928.981.082
9.522.757.410
74.497.374.198

84.020.131.608

85.949.112.690

/Sl



Cong ty C6 phan Tap doan Dabaco Viét Nam B09-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2018 va cho nam tai chinh két thic cing ngay

35. CAC SU’ KIEN PHAT SINH SAU NGAY KET THUC KY KE TOAN NAM

Khéng c6 su kién nao phat sinh sau ngay két thac nién doke

=

chinh hay trinh bay trong bao céo tai chinh hop nhét ¢ .f. 3

o

Nguyén Thi Thanh Huyén Ng@éﬂ*‘fh? Thu Hwong Nguyaq
Ngudi lap Pho Téng Giam dbc kiém Ch tich Hoi dbng Quan tri
Ké toan trudng

Ngay 19 thang 3 nam 2019
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