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Cong ty Co phdn Xay dung va Thiét ké'sé6' 1 (DECOFI)  — Bdo cdo thuong nién nam 2018

BAO CAO THUONG NIEN
(Theo Théng tu s6 155/2015/TT-BTC ngay 06/10/2015 ciia Bé Tai chinh
hudng ddn céng bo thong tin trén thi truong chitng khodn)

I. THONG TIN CHUNG:

1. Thong tin khdi qudt:

- Tén Cong ty : CONG TY CO PHAN XAY DUNG VA THIET KE SO 1
- Tén tiéng Anh : Design and Construction Joint Stock Company No.1

- Tén viét tit : DECOFI

- Ma chirng khoan : DCF

- Logo H

ot R

DECOFT

f o

- Von Diéu I¢ diing ky : 48.805.300.000 dong

- Vén Diéu 18 thue gop: 48.805.300.000 dong

- Tru s& chinh : s6 28 Mac Pinh Chi, Phudong PaKao, Quén 1, Thanh phé Hd Chi Minh
- S6 dién thoai : 083.8.230276

- S6 Fax - 083.8.225050

- Email : banthuky(@decofi.vn

- Website : www.decofi.vn

- Gidly chirng nhin diing ky doanh nghiép: s6 0301248798 do S§ KH&DT TpHCM cép lan dau
ngay 14/07/2003, dang ky thay doi lan thir 6 ngay 30/06/2016.
- Qua trinh hinh thanh va phat trién

* Tién than cia DECOFI la Xi nghiép khao sat Thiét ké va Xay dung Dau tim duogc thanh lap
ngay 12/09/1990.

* Ngay 31/12/1992 dbi tén Xi nghiép khao sat thiét ké va xay dung Dau tim thanh Céng ty khao
sat thiét ké va xay dung Dau tam.

* Ngay 21/11/1994 dbi tén Cong ty khao sat thiét ké va xay dung Déau tim thanh Cong ty xay
dung va thiét ké S6 1, 1a doanh nghiép hang I, truc thudc Bo Nong Nghiép va Phat Trién Nong
Thon.

* Nam 2003, thuc hién chii truong ¢ phan héa doanh nghiép nha nudc, Cong ty xdy dung va thiét
ké S& 1 chuyén ddi thanh Coéng ty c¢d phan Xay dung va Thiét ké s& 1 (DECOFI) — theo quyét
dinh s6 792/QD/BNN-TCCB ngay 21/03/2003 - Bd Néong Nghiép va Phat Trién Nong Thon gitr
10% vén ¢b phan.

* Nam 2005, Bo Nong Nghiép va Phat Trién Nong Thon va Bo Tai chinh da thuc hién diu gia ra
cong ching dé ban hét 10% von nha nudc tai don vi.

* Nam 2007, DECOF]I thanh lap Chi nhanh Cong ty C6 phan Xay dung va Thiét ké sb 1, tai 4p Ba
Tri, xa Tan Hiép, huyén Tan Uyén, tinh Binh Duong theo quyét dinh sé 5737/QD-UBND ngay
25/12/2007,

* Cong ty da dang ky va tro thanh Cong ty Dai ching tir ngay 12/05/2007.

* Nam 2012, DECOFI thanh lap Coéng ty TNHH MTV Xay dung va Két cau thép Hung Phi theo
quyét dinh s 17/2012/QD-HC/HPQT ngay 09/07/2012, DECOFI s¢ hitu 100% vén.

* Nam 2013, DECOFI thuc hién tai cau tric doanh nghiép va thanh lap thém 2 cong ty thanh
vién, DECOFI s¢ hitu 100% vén:
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Cong ty Co phdn Xdy dung va Thiét k&'sé’'1 (DECOFI) - Bdo cdo thuong nién nim 2018

- Cong ty TNHH MTV Xay dung Phuc An Thinh theo quyét dinh s& 18/2013/QP-
HC/HDQT ngay 14/11/2013. (Pd chuyén nhieong 100% von diéu 1é cho Ong Lé Chi Ti rung tir
01/07/2018)

- Cong ty TNHH MTV Xay dung Decofi
HC/HDQT ngay 14/11/2013.

— Hoang An theo quyét dinh sb 17/2013/Qb-

* Nam 2014 Dang ky ching khoan va duoc cép ma ching khoan tai Trung tdm Luu ky Chirng
khoén Viét Nam ké tir ngay 25 thang 02 nam 2014.

- Qua trinh ting vén:

Thoi gian

Voén diéu I¢
tang thém

Vén Piéu 1¢
sau phat hanh

Co sé phap ly va hinh thire
phat hanh

Ban dau

21.03.2003

22.690.000.000

QD thanh lap sb 792/QD/BNN-

TCCB ngay 21.03.2003

Quyét dinh s& 10/2005/QD-
TC/HbQT theo Nghi quyét
DHDCD tra ¢ tirc bing ¢b phiéu
cho cb dong hlen hiru.

Quyét dinh sd 08/2005/Qb-
TC/HPQT ngay 09/08/2005 vé
viée phat hanh ¢ phléu theo
Nghi quyét PHPCD dé bd sung
von SXKD;

Quyét dinh sb 13/2005/Qb-
TC/HDQT ngay 01/10/2005 veé
viéc tong két dot phat hanh cb
phiéu

Quyét dinh s& 07/2008/QD-
TC/HPQT ngay 27/03/2008 theo
Nghi quyet DHDCD tra co tic
bang cd phiéu cho ¢b dong hién
hitu.

Lan | 12.08.2005 | 6.115.300.000 | 28.805.300.000

Léan 2 01.10.2005 | 10.031.500.000 | 38.836.800.000

Lan 3 27.03.2008 | 9.968.500.000 | 48.805.300.000

2. Nganh nghé va dia ban kinh doanh

* Nganh nghé kinh doanh chinh: Thlet ké, thi cong cic cong trinh dan dung va cong nghiép

ba dang ky chimg khoén va duoc cép ma chimg khoén tai Trung tdm Luu ky Ching khoan Viét
Nam ké tir ngay 25 thang 02 nam 2014.

* Dia ban kinh doanh: Chii yéu tap trung & Thanh phd Hd Chi Minh, Binh Duong, Pdng Nai va
cac tinh khac trong pham vi ca nuéec.

3. Co ciiu to chirc by mdy quin Iy cong ty:
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Cong ty Cé phdn Xay dung va Thiét ké'sé'1 (DECOFI) - Bdo cdo thuong nién nam 2018

Dai hoi dfmg c6 dong:

Dai hoi dong cb dong (PHDCD) 1a co quan ¢ thim quyén cao nhit ctia Cong ty, quyet dinh cac van

dé vé tb chirc hoat dong, san Xuat kinh doanh, dau tu phat trién, bd sung sira d6i Diéu 1¢ cua Cong ty,
.. theo quy dinh tai Diéu 1é. Pai hoi cb dong bau ra Hoi ddng quan tri (HPQT), Ban kiém soat (BKS)

vé quyét dinh bd may t6 chirc cia Cong ty.

Hoi dong quan tri:

La co quan quan ly Cong ty, c6 toan quyén nhan danh Cong ty dé quyet dinh moi véan dé lién quan
dén muc dich, quyén loi cua Cong ty, trir nhiing van dé thudc thim quyén cia DPHPCD. HPQT c6
trach nhiém giam sat Tong Giam dbc (TGD) diéu hanh va nhitng ngudi khac. Quyén va nghia vu ciia
HDQT do luat phap va Diéu 1& Cong ty, cac quy ché ndi bd ciia Cong ty va Nghi quyét PHDCD quy
dinh.

Ban Kiém soat:

La co quan truc thuoc PHPCD, do PHDCPD bau ra. BKS ¢ nhiém vu kiém tra tinh hop 1y, hop phap
trong hoat dong kinh doanh, bdo céo tai chinh cua Cong ty. Ban kiém soat hoat dong doc lap voi
HDQT va Ban TGD.

Téng Giam dbc:

Tbng Giam ddc diéu hanh Cong ty la nguoi dai dién Cong ty trong viéc diéu hanh moi hoat dong san
xut kinh doanh. TGP diéu hanh do HPQT bd nhiém va mién nhiém. TGP diéu hanh Céng ty chiu
trach nhiém truéc HDQT va phap luat vé két qua hoat dong san xuét kinh doanh cua Cong ty.

Phé Tong Giam dbc:

Cac Pho TGP giup viée cho Téng Giam déc diéu hanh moi hoat dong ciia Cong ty trong cac linh vuc
theo su phan cong va iy quyén ciia TGD diéu hanh, chiu trach nhiém truéc TGP diéu hanh Céng ty
va phap luat v& nhiém vu duoc phéan cong va ty quyén.

Céac Phong chirc niang:

Do HPQT thanh lap trén co so dé nghi cia TGP diéu hanh, cac phong chiu trach nhiém thuc hién va
tham muu cho TGP diéu hanh cac cong viée thude pham vi chic ning cia Phong, dong thdi phdi hop
v&i cac don vi truc thude trong viée thuc hién muc tiéu va chién luge chung cia Cong ty.

Cac Cong ty TNHH mgt thanh vién:

Do HDPQT thanh lap theo nhu cau phat trién ctia Cong ty, hoat dong san xuat kinh doanh doc lap theo
gidy ching nhan diang ky doanh nghiép, HDQT quyét dinh cir ngudi dai dién la Chi s¢ hitu va ngudi
dai dién theo phap luat, Chu s¢ hiru tai Cong ty TNHH MTV phai chiu trach nhiém truéc HPQT va
phép luat vé két qua hoat dong san xuét kinh doanh ctia Cong ty.

Chi nhanh Cong ty:

Do HPQT thanh lap theo nhu ciu san xuat kinh doanh cua Cong ty, 1a don vi hach toan phu thudc,
thuc hién cac nhiém vu theo su phan cong va uy quyén cua TGD diéu hanh, chiu trach nhiém trugc
TGP diéu hanh Cong ty va phap luat vé nhiém vu duoc phan cong va tiy quyén.

Cac do6i thi cong truc thudc: )
Cong ty c6 cac doi thi cong truc thudc dé thuc hién cac nhiém vu duge TGD diéu hanh giao viéc theo
nhu cau san xuat kinh doanh tirng thoi diém.
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Cong ty Cé phan Xay dung va Thiét ké'sé'1 (DECOFI) - Bdo cdo thuong nién nam 2018

a+ Cac don vi truc thugc Cong ty:
Chi nhdnh Céng ty Cé phdan Xay dung va Thiét ké sé' 1

Nha mdy sdn xuit dit tai dudng PH 423 khu phd Ba Tri, phudng Tan Hiép, thi xa
Tan Uyén, tinh Binh Dudng.

Nganh nghé chd y&€u: nha mdy sdn xud't ludi thép han, sdn xuat cdc loai clra sit va
thi cong hé thong dién...

Hinh thic hoat dong: hach todn phu thudc Cong ty me.

b+ C4c Cong ty con va Cong ty lién két :

1. Cong ty TNHH Mot thanh vién X4y dung va K&t cau thép Hung Phd
Tru sé : 28 Mac Pinh Chi, Quan 1 , TP.H6 Chi Minh
Von diéu 1é thuc gép dén ngay 31/12/2016 1a 15.000.000.000 dong
Nganh nghé chd yé&u: thi cong xay ldp, sin xui't két cdu thép xay dung, thi€t k€ thi
cong hé thong dién ...
Ty 1€ sd hitu cia Cong ty me : 100%

2. Cong ty TNHH M{t thanh vién X4y dung Phiic An Thinh
Tru s3 : 28 Mac Pinh Chi, P.PaKao, Quan 1, TP. H5 Chi Minh.
Von diéu 1é thue gép dén ngay 31/12/2016 1a 15.000.000.000 dong
Nganh nghé chi yé&u: thi cong xay 1dp cdc cong trinh...
Ty 1€ 5§ hitu cia Cong ty me : 100%
(Pa chuyén nhwong 100% von diéu ¢ cho Ong Lé Chi Trung tir 01/07/2018)

3. Cong ty TNHH M{t thanh vién Xdy dung DECOFI - Hoang An
Tru sé : 28 Mac Pinh Chi, P.PaKao, Quan 1, TP. H6 Chi Minh.
V6n diéu 1& thue gép dén ngay 31/12/2016 1a 15.000.000.000 dong
Nganh nghé chii y&u: thi cong x4y 1dp, thi€t k€ thi cong hé thong cdp thodt nudc va hé
thdng phong chdy chita chdy cdc cong trinh.
Ty 1€ s3 hitu cia Cong ty me : 100%

4. Dinh huéng phat trién:

- Cdc muc tiéu chii y&u clia Cong ty: tdn dung t6i da tiém luc sin ¢6 clia Cong ty, tirng budc kién
toan va van hanh bo mdy quén ly, ddp @ng dugc cdc yéu cau ngay cang khic khe cia Chi dau tu:
gidm gid thanh, ddy nhanh ti€n do thi cong va quén 1y t6t chat lugng cong trinh.

- Chi€n lugc phdt trién trung va dai han ctia Cong ty: dau tw mdy méc thiét bi, cong cu dung cu va
tao diéu kién cho ngudi lao dong hoc hdi va sdng tao, phdt huy hét ning Iuc ctia minh tir khau
thi€t k& d&n thi cong, tirng budc gidm sit dung nhin cong thi cong bing cdch co gidi héa, cd khi
héa tirng cong doan thi cong d€ ting ning luc canh tranh cda Cong ty.

- Cdc muc tiéu phdt trién bén vitng: ludn ludn gilt uy tin véi nha dau tr trong tirng hop dong giao
nhin thau thi€t k& thi cdng, moi quyét dinh dau tw dé€n diéu hanh sdn xuit kinh doanh phdi cin
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Cong ty Co phén Xdy dung va Thiét ké'sé' 1 (DECOFI) — Bdo cdo thuong nién nam 2018

nhic trén cd s§ an toan von cho ¢d ddng, tao cong dn viéc lam cho ngudi lao dong va tich liy dé
Cong ty ngay cang phat trién.

- Cdc muyc tiéu d6i v4i moi trudng va xa hoi va cong ddng clia Cong ty, nganh nghé sin xudt kinh
doanh chinh clia Cong ty 1a thi€t k& thi cong theo dy 4n Chii dau tv dugc duyét va cdc quy dinh
hi€n hanh cia Ludt X4y dung, chinh vi tinh dic thd cda nganh xay dung, Cong ty ludn c6 y thiic
trong viéc chap hanh cdc quy dinh vé quan Iy ngudn vat liéu, tiéu thu ndng lugng, tiéu thu nudc,
tudn thd vé€ phdp luit bio vé mdi trudng, cdc chinh sich lién quan dé€n ngudi lao dong, cdc chinh
sdch lién quan dén trach nhiém d6i véi cong ddng dia phuong...

5. Cdcriiro:

Anh hudng dén hoat dong sin xua't kinh doanh va viéc thuc hién cdc muc tiéu cia Cong ty
nhiéu nhat 1a nhu cdu ddu tr va md rong nha xudng sin xudt trong cic khu ch& xuat, khu cong
nghiép clia cdc Chi diu tw nudc ngoai tai Viét Nam; Bén canh d6, viéc diéu hanh ti€n do, quin
1y chi phi va chat lugng thi cong trong qué trinh thyc hién hgp ddng ciing mang tinh chat quyét
dinh d€n uy tin va gid tri thuong hiéu cia Cong ty.

ILI. TINH HINH HOAT PONG TRONG NAM 2018

1. Tinh hinh hoat dong sdn xudt kinh doanh

Trong bdi cdnh ¢6 qud nhiéu Céng ty xiy dung nén viéc canh tranh trong thi trudng x4y
dung rat khoc liét.
- Ndm 2018 12 nim rat khé khin cho cdc cong ty trong nganh xay dung, cong viéc thi it ma gid ca
lai thap, thi trudng nhiu cong ty xay dung din dén canh tranh vé gi4, vé thdi han thanh todn, vé
ti€n do thi cong. Xay dung nha xudng c6 it dy 4n, & mang nha cao ting c6 nhiéu dv 4n hon nhung
tap trung & mot s6 cong ty bat dong sidn 16n, c6 nhiéu kinh nghiém va th€ manh nén khién cic
cong ty vira va nhd khong c6 viéc 1am hodc phdi lam thau phu cho cdc cong ty 16n.
- Trong boi cénh canh tranh khoc liét 6, naim 2018 Cong ty da vudt qua mudn van khé khin thi
thich nhd vao su ¢6 gdng cda toan thé ngudi lao ddng va su diéu hanh siu sdt clia Ban Tdng
Gidm doc.
- V& mit tong quan, cdc Cong ty TNHH Mot thanh vién da dat dugc mot s6 tién bo trong viéc
diéu hanh sin xuit kinh doanh, di bit diu nhan thdu dugc cdc cong trinh nha cao ting. Tuy
nhién, vi€c qudn 1y chi phi, ti€n do va chat lugng thi cong can phdi ddy manh hon nita d€ nang
cao hiéu qud sdn xud't kinh doanh.

Tinh hinh thuc hién so véi ké& hoach:
Nam 2018, Cong ty chua dat dudc nhitng chi tiéu k& hoach dugc Pai hoi ddng cd dong
thong qua ngay 27/04/2018. .
Don vi tinh: Dong

Khoin muc K& hoach niim 2018 Thuc hién nim 2018 Ty 1€ hoan thanh
Doanh thu 300.000.000.000 156.930.280.468 52,31%
Loi nhuén sau thué (7.068.020.047)

2. Té chiic nhédn sw

a- Danh sach Ban diéu hanh:
W
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+ Ban Tong Gidm déc va Ké todn truéng:
Danh sich Ban Téng Gidm déc, k€ todn trudng va nim giit cd phan cla titng thanh vién:

So CP Ty 1& % trén
Ho va tén Chic danh Trinh d§  |giit cuéi | Tdéngsd cd

naim phin
I.Ong Tran Ping Phan Téng Gidm doc Ky su Xay dung 264.493 5,42%
2.0ng Lé Chi Chuan Ph6 Tdng Gidm doc | K§ sw Xay dung | 611.838 12,54%
3.0ng Lu Trung Thach Phé Téng Gidm doc | Ky su dién,dién td] 0 0%
4.Ba Nguyén Tric Mai Phé Tdéng Gidm d6c | C& nhan kinh t& 16.701 0.34%

K¢é toan trudng

+ Nhiing thay doi trong Ban diéu hanh:
Ba Nguyén Tric Mai — Phé T6ng Gidm déc, tit ngay 07/03/2018.
Ong Lu Trung Thach — Phé Téng Gidm déc, tir ngay 07/03/2018.

b- S& lugng cén by nhin vién binh quin trong nim :

Téng s& can bd nhén vién binh quan trong ndm: 118 ngudi

Trong d6 : trinh d6 Pai hoc va trén dai hoc 66 ngudi; Cao ding, Trung cAp 28 ngudi; cdn bd ky
thudt va nhin vién khac 24 ngudvi.

- Chinh sdch tién ludng, tién thudng ddi véi ngudi lao dong vin 4p dung theo quy ché trd luong,
thang bdng luong va quy ché€ 1am viéc clia Cong ty di ding ky va dudc su chap thuin ctia S& Lao
dong va Thuong binh xa hoi TP.HS Chi Minh.

- Cong ty ludn trang bi day di do bdo ho va cong cu dung cu an toan lao dong, ddm bio van dé
an toan cho ngudi lao dong, thudng xuyén t6 chitc khdm sitc khée dinh ky va thuc hién 5t cdc
ch& do phiic 1gi cho ngudi lao dong.

- Hang nam, Cong ty ludn t§ chic phan loai nhan vién va hoi ddng luong thuc hién cong tdc xem
xét nang luong theo hé thong thang bang luong da ding ky, tao diéu kién cho ngudi lao dong hoc
tdp, ning cao va phdt trién k§ ning, phat trién ning luc 1am viéc.

3. Tinh hinh dau tu, tinh hinh thyc hi¢n cdc di dn:

a- C4c khodn diu tu' 16n: khong

b- Cac Cong ty con, s¢ luge vé hoat dong, tinh hinh tai chinh va két qua sin xuit kinh doanh:

Nhin chung ndm nay cac Cong ty con hoat dong chua c6 hiéu qua, vi tinh chét hach toan doc
1ap nén viée trién khai hoat dong san xuét kinh doanh ting Cong ty c6 phuong an dac thu riéng, cu
thé 1a:

a. Congty INHH MTV Xdy dung va Két cau thép Hung Phu: hoat dong chi yéu la san xuét
13p dung két ciu thép (vi kéo, xa g0, cira sit.. .) va dién cong nghi€p cho cac cong trinh xay
dung.

Don vi tinh: dong

Page 8



Cong ty Cé phdn Xdy dung va Thiét ké'sé' 1 (DECOFI)

— Bdo cdo thuong nién nam 2018

Chi tiéu 2018 2017 % 2018/2017
Tong doanh thu ~17.328.630.910 32.121.791.362 53,95%
Doanh thu thuin ; ~17.328.630.910 32.121.791362 | 53,95%
Trong do doanh thu tir tim viéc 3.990.850.910 14.948.286.362 26,70%
Loi nhuan gop 1.124.633.622 2.057.827.361 54,65%
Ty suat loi nhuan gop/doanh thu i 6,49% 6,41% |
Chi phi quan ly 2.241.930.803 2.328.299.483 96,29%

Loi nhuan thuan tir HD SXKD

(1.110.045.264)

(264.935.893)|

Lai 16 khac

(11.362.738) 298674923 7
Loi nhuan trudc thué (1.121.408.002) 33.739.030
Loi nhuén sau thué (1.121.408.002) 23.487.443

b. Céngty TNHH MTV Xay dung Phiic An Thinh:

hoat dong chu yéu la xay lap.

Don vi tinh: dong

Chi tiéu

2018 2017 % 2018/2017

Tdng doanh thu 75.304.007.785 44.051.372.577 170,95%
Doanh thu thuin 75.304.007.785 44.051.372.577 ~170,95%
Trong do doanh thu tu tim viéc 62.195.904.338 20.545.309.937 i 302,73%|
Loi nhuén gop 5.478.727.071 3.741.101.936 146,45%
Ty suét loi nhuén gbdp/doanh thu 7,28% 8,49% ]
Chi phi quan ly 4.641.584.680 7.125.596.326 65,14%
Loi nhuén thuan tr HP SXKD 157.270.494 (3.527.951.420)

Lai 13 khac 76.820.424 3.684.556.533 2,08%
Loi nhuan trude thué 234.090.918 156.605.113 149,48%
Loi nhuén sau thué 179.172.326 111.192.486 161,14%

c. Céng ty TNHH MTV Xay dung DECOFI — Hoang An: hoat dong chu yéu la xay 1ip, cép
thoét nudc va Phong chay chira chay.

Don vi tinh: déng

Chi tiéu 2018 2017 % 2018/2017
Téng doanh thu 44.538.015.842 19.124.968.696 232,88%
Doanh thu thuan 44.538.015.842 19.124.968.696 232,88%
Trong do doanh thu tw tim viéc 180.565.941 ¥ o
Loi nhuan gop 742.968.974 1.762.634.609 42,15%
Ty suat loi nhuén gop/doanh thu 1,67% 19,22%
Chi phi quan Iy 4.066.737.353 2.121.248.349 - 191,71%
Loi nhuan thuan tir HD SXKD (3.629.999.178) (358.466.276) )
Lii 16 khac 1.739.930.195 491.595.632 353,94%
Loi nhuan trudc thué (1.890.068.983) 133.129.356 .
Loi nhuén sau thué (1.897.738.183) 55.600.512

4. Tinh hinh tai chinh — 56 li¢u theo bdo cdo tai chinh hop nhit toan Céng ty

Két qud sin xuit kinh doanh

B e i e ————————————————————
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Céng ty Cé phén Xay dung va Thiét ké's¢'1 (DECOFI)

— Bdo cdo thuong nién nam 2018

Don vi tinh: dong

Chi tiéu 2018 2017 % 2018/2017

Téng gia tri tai san 103.460.983.108 140.969.087.212 73,39%
Téng doanh thu 156.930.280.468 99.730.043.729 | 157,36%
Doanh thu thuin 156.930.280.468 99.730.043.729 157,36%
Loi nhuan gop 10.984.275.383 12.340.086.291 | 89,01%
Ty suit loi nhuén gop/doanh thu 7,00% 12,37%

Doanh thu hoat dong tai chinh 344.303.193 323.772.625 106,34%
Chi phi tai chinh 1.214.243 887 597.160.458 203,34%
Trong dé: Chi phi ldi vay 991.962.062 597.112.900 166,13%
Chi phi quan 1y doanh nghiép 19.306.923.355 19.721.648.393 - 97,90%
Loi nhugn thuan tir HD SXKD (9.192.588.666) (7.654.949.935)

Lai 16 khac 2.231.215.686 8.039.941.205 - 27,75%|
Loi nhuan trude thué (6.961.372.980) 384.991.270

Loi nhuan sau thué (7.068.020.047) 212.117.220

Lai co ban trén cd phiéu (1.448) 16 o
Ty 1€ loi nhuan tra cb tirc DHD cb dong Q|  PHD cb dong QP
Khd niing thanh todn, co ciu von, co ciu tai sin va ndng lwc hoat dong

Chi tiéu 2018 2017

Hé s6 thanh toan ngén han 2,37 1,89
(TSLD/No ngdn han)

Hé s6 thanh toan nhanh 2,22 1,22 |
(TSLD-hang ton kho/No ngdn han)

Hé sb no / tdng tai san 0,30 0,40
Hé s6 ng vay /vbn chu s& hitu - 0,26 |
Tai san luu dong/tdng tai san 0,70 0,75

Tai san c¢b dinh/tdng tai san 0,30 0.7 |
Vong quay hang ton kho 6,93 3,21
(Gid von hang ban/Hang ton kho BO)

Doanh thu thun/tdng tai san 1,52 0,71
Kha nang sinh loi

Chi tiéu 2018 2017

Ty suét LN sau thué/DT thuan -4,50% 0,21%
Ty sudt LN sau thué/Vén CSH -9,71% 10,25%
Ty suét LN sau thué/Téng Tai san -6,83% 0,15%
Ty suit LN trudc thué/DT thuan -4,44% 0,39%

5. Co cdu cd dong, thay déi von ddu tw ciia chii sé hitu:
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Cong ty Cé phdn Xdy dung va Thiét ké'sé' 1 (DECOFI) — Bdo cdo thuong nién nam 2018

a) C6 phdn
Téng s6 c6 phan: 4.880.530 ¢ phan
Loai ¢§ phin dang luu hanh: ¢8 phin phd thong

b) Co cdu cé dong tai thoi diém ngay 04/04/2019: t8ng s 237 ¢6 dong
- C8 d6ng Nha nudc : khong

- C3 dong 1a phdp nhan: 1 don vi, sg hiru 38.984 c8 phan, chi€ém 0,80%
- C6 dong 1a c4 nhan: 236 ngudi, s6 hitu  4.841.546 c8 phan, chiém 99,20%
Trong d6: La ngudi nuSc ngoai 1 ngudi, s hitu 2.513 ¢& phan, chiEm 0,05%
Thong tin vé c§ ddng nudc ngodi: 1 cd dong
1. Téncd dong:  Damon Tran
Qudc tich: bic
bia chilién lac: Chung cu Khdnh Hoi 5-4 BEn Van P6n, Quin 4 -TP.HCM
S& lugng ¢b phan s& hitu: 2.513 ¢§ phan
T§ 18 s6 hitu: 0,05%

+ C6 dong 16n - ndm giif tif 5% téng s6 ¢6 phan trd l1én:
6 cb dong, sd hitu 2.538.484 ¢S phin, chi€m 52,01%, cu thé la:

- Ong Lé Chi Chuan s hitu 611.838 ¢ phin, chi€m 12,54%
- Ong Lé Ping Chi Diing s6 hitu 553.365 cd phan, chi€m 11,34%
- Ong Hoang Vii Nhan s6 hitu 531.373 ¢& phan, chi€m 10,89%
- Ong Pinh Xuin Gach s& hitu 308.715 ¢ phin, chi€ém 6,33%
- Ong Nguyé&n Chau Thanh Thanh s& hitu 268.700 ¢d phan, chiém 5,51%
- Ong Tran Piang Phan s& hitu 264.493 c§ phan, chiém 5,42%

+ C6 dong nim giit tit 1% dén 5% téng sé ¢6 phin:

11 ¢6 dong, sé hitu 1.033.980 ¢ phan, chiém 21,19%
+C6 déng nim giit dudi 1% téng sé cd phan:

220 c8 ddng, s6 hitu 1.308.066 c¢d phan, chiém 26,80%

c) Tinh hinh thay d6i vén ddu tu ciia chii s& hitu: khéng
d) Giao dich c6 phiéu quy: khong
e) Cdc chitng khodn khdc: khong

III. BAO CAO VA PANH GIA CUA BAN GIAM POC

1. DPdnh gid két qua hoat dong sin xuat kinh doanh:

V& mit tdng quan, trong ndm 2018 Cong ty chua hoan thanh dugc k& hoach dé ra do nhitng
nguyén nhin sau:
- Mot s0 cOng trinh dang con thi cong nén chua quyét todn dudc véi cdc chi dau tu, doanh thu d&
dang chuyén sang 2019 khodng 72 ty.
- Do cédc chi dau tu cii chuwa md rong thém qui m6 sdn xua't hoic khong mdi Cong ty tham gia.
- Gid dau thau thip hodc kém theo cdc di€u kién vé tai chinh ngit nghéo khi€n Cong ty khong
thé nhin thiu thi cong.

B i e e e e s e e e T —
S,
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Cong ty Co phdn Xdy dung va Thiét ké'sé'1 (DECOFI) - Bdo cdo thuong nién nam 2018

- Cong tdc tim viéc con yéu, duy chi c6 c6 Cong ty TNHH MTV XAy dung Phic An Thinh ti€p
cin dugc véi cdc chli dau tv vé xdy dung Nha & thuong mai va thi cong phan xay t6 hoan thién
nha cao tang.

2. Tinh hinh tai chinh

+ Tinh hinh tai sdn: trong nim Cong ty chi mua 01 M4y van thing d€ phuc vu xay dung
nha cao ting; Phan tai sdn con lai di mua sim khd 1au, hién c6 nhiéu tai sin hét khiau hao vin
dang tan dung sif dung, khong bié€n dong vé tai sin.

+ Tinh hinh no phdi trd: nd hién tai cia Coéng ty thap hon cling ky nim trudc. Nhin chung
Cong ty khong c6 bién dong 16n vé cdc khodn ng va khong xuit hién ng xau.

3. Nhiing cai ti€n vé cd cdu td chiic, chinh sich, quan ly:
Nim 2018 13 nim thi¥ nim Cong ty chuyén d&i sang md hinh quan 1y Cong ty me - Cong
ty con. Trong nim Cong ty chi gidm s4t thuc hién, khong thay d6i vé co ciu t8 chic, chinh sdch
quan 1y ddi vdi cdc Cong ty con.

4. Ké&hoach phit tri€n trong tuong lai:
X4y dung cdc cong trinh cdng nghi€p van chi€m vi tri chd lyc trong gid tri sdn lugng cda
Cong ty dé tich lily, mua sim tai sdn cin thi€t va titng budc nhin thu cdc cong trinh dan dung va
nha cao tang.

*? \ P o s A’ Ao sy 2 [yd A 2 A - 94 A r
5. Gidi trinh ctia Ban Tong Gidm ddc déi véi y ki€n ki€ém todn: khong, y kién ki€ém toan
chap nhén toan phan.

IV. PANH GIA CUA HOI PONG QUAN TRI VEE HOAT PONG CUA CONG TY

1. Pdnh gid ciia HDQT vé cdc mdt hoat dong ciia Cong ty:

Két qua san xuat kinh doanh: Doanh thu va loi nhuan chua dat dugc ké hoach ma Pai hoi dong cd
dong dé ra.

Viéc chdp hanh cac quy dinh chinh sach cta nha nuéc: Cong ty thuc hién tét cac quy dinh lién
quan theo quy dinh hién hanh ciia Nha nudc dong thoi thuc hién tt cac quy dinh lién quan dén trich
nhi€ém moi trudng va xa hdi.

2. Pdnh gid ciia HPQT vé hoat djng ciia Ban Téng Gidm doc:
V& co ban, Ban Téng Giam ddc da thuc hién tét vai trd va trach nhiém ciia minh trong viéc diéu
hanh san xuat kinh doanh cta Cong ty.

3. Cdc ké hoach, dinh huéng ciia HDQT:
Tén dung va khai théac triét dé tiém luc hién c6 cua Cong ty v& mbi quan hé véi cac Chu dau tu,
dat dai, nha xuong va doi ngii nhan vién giau kinh nghiém;
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Cong ty C& phdn Xdy dung va Thiét k& sé'1 (DECOFI) - Bdo cdo thuong nién nim 2018

Ngay cang hoan thién cong tac tuyén dung va bd nhiém nhan su, cac cong cu quan ly va dao tao,
nang cao nang suat lam viéc cua nguoi lao dong, dé Cong ty co tich liiy, dau tu chiéu siu, mo rong
san xuét va ning cao thu nhép cho cd dong va nguoi lao dong.

V. QUAN TRI CONG TY
1. Hoi ddng quan tri:

a. Thanh vién va co cau cia Hpi dong qudn tri:
Thanh vién Hoi dong quén tri va nim giit c¢d phin cia tirng thanh vién:

Tham gia diéu | S6 CP Ty lé % trén
Ho va tén Chic danh hanh/khéng | giif cudi | Téng sé cd
diéu hanh nim phan
1.0ng Trin Ping Phan -Chi tich HDQT Di€u hanh | 264.493 5,42%
2.0ng Lé Chi Chuan -Phé Chi tich HDQT biéu hanh | 611.838 12,54%
3.0ng Lit Pinh Hué -Thanh vién HDQT Diéu hanh | 104.769 2,15%
40ng Lé béng Chi Diing | -Thanh vién HDQT |Khong diéu hanh | 553.365 11,34%
5.0ng Pinh Xuin Gach -Thanh vién HDQT |Khong diéu hanh | 308.715 6,33%

Ong Lit Pinh Hué khong con 1a Thanh vién HPQT tir 16/04/2018 .
b. Cdc tiéu ban thugc Hpi dong qudn tri: khong
c. Hoat dpng cua Hpi déng qudn tri:

'Thudng xuyén gidm sat va ph01 hop chit ché v6i Ban Tong Giam ddc trong moi hoat dong
san xuét kinh doanh ctia Céng ty. Trong nam, c6 nhitng bién ban cudc hop va nghi quyét sau:

Ngay Noi dung Thanh vién Hinh thire ra van ban
HDQT tham du

09/01/2018 | Phuong an Khai thac nguon luc 5/5 Bién ban hop
tai kho Cu Chi va CN Binh
Duong; Té chirc sép xép lai cac
Cong ty con trong thoi gian téi

07/03/2018 | Cac ndi dung sé& dugc dua ra biéu 4/5 Bién ban hop
quyét tai Dai hoi dong cb dong
thudng nién nam 2018 va co ciu
nhén su quan ly Cong ty.

06/04/2018 | Tong két KQSXKD 2017 va KH 4/5 Bién ban hop
2018 trinh PH Pdng ¢b dong

16/04/2018 | Thay ddi nguoi dai dién phap luat 4/5 Bién ban hop
cua Cong ty TNHH MTV Xay Nghi quyét 01/2018/NQ/HPQT
dung Phiic An Thinh; Mién nhiém| ngay 16/04/2018
TV HPQT Ong Lit Binh Hué

21/05/2018 | Théng qua phuong an chuyén 4/4 Bién ban hop
nhuong 100% vén s& hitu cia Nghi quyét 02/2018/NQ/HPQT
Céng ty TNHH MTV Xay dung ngay 21/05/2018
Phic An Thinh

W
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Cong ty Co phdn Xdy dung va Thiét ké'sé'1 (DECOFI)

— Bdo cdo thuong nién nam 2018

29/06/2018 | Phan phdi lgi nhuén 2016 va 4/4 Bién ban hop
théng qua ndi dung Hop dong Nghi quyét 03/2018/NQ/HPQT
chuyén nhuong von diéu 18 tai ngay 29/06/2018
Céng ty TNHH MTV Xay dung
Phtic An Thinh

30/06/2018 | Phan phdi loi nhudn 2016 va 4/4 Bién ban hop
théng qua ndi dung Hop ddng Nghi quyét 04/2018/NQ/HPQT
chuyén nhuong vén diéu 18 tai ngay 30/06/2018
Céng ty TNHH MTV Xay dung
Phic An Thinh

15/08/2018 | Vay vén, sir dung tai san lam bién 4/4 Bién ban hop
phap bao dam Ngén hang BIDV- Nghi quyét 05/2018/NQ/HPQT
CN Nam Sai Gon ngay 15/08/2018

28/12/2018 | B6 nhiém lai Chirc danh Tdng 4/4 Bién ban hop
Giam dbc; Tinh hinh SXKD va Nghi quyét 06/2018/NQ/HPQT
cong tac quan ly tai Van phong ngay 28/12/2018
Cong ty

28/12/2018 | Xtr ly ng kho doi cua Khach hang] 4/4 Bién ban hop

: qua han trén 3 nim Quyét dinh 36/2018/QD-TC/HPQT
ngay 28/12/2018

d. Hoat dpng ciia thanh vién Hpi dong qudn tri dpc lip: khong

e. Danh sdch cdc thanh vién Hpi dong quin tri ¢é chirng chi dao tao vé qudn tri Cong ty:

2. Ban Kiém Soat

a. Thanh vién va co cdu Ban Kiém sodt:

Thanh vién Ban kiém sodt va nim git ¢d phdn cda thanh vién Ban kiém sodt

g . g lA A
Ho va tén Chic danh Trinhag |0 CP 8| TyIé % trén
cudi nim | Tong sé6 cé phan
1.Huynh Buc Phdt Trudng BKS C¥ nhan kinh t€ 8.294 0,17%
2.Lé Trung Hi€u Thanh vién C¥ nhan kinh t& 7.854 0,16%
3.Hoang Thi Minh Bic | Thanh vién Ct nhan kinh t& 34.898 0,72%

b. Hogt dpng ciia Ban Kiém sodt: thu’ong Xuyén giam sat moi hoat dong cia Cong ty me va cac
Cong ty con trong viéc chip hanh cac ndi quy, quy ché va Diéu 1é cua Cong ty, cling nhu cac quy

dinh cua Phép luat hién hanh.

3. Cac giao dich, thu lao va c4c khoan loi ich ciia Hi dong quan tri, Ban Téng Giam déc va Ban

Kiém soat:
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Cong ty C6 phdn Xay dung va Thiét ké'sé’ 1 (DECOFI)

— Bdo cdo thuong nién nam 2018

a. Lwong, thudng, thu lao, cdic khodn loi ich:

R § Luong thudng trong | Thu lao, Igi
H té Chic danh . ’
¢ vatel ¢ dan niim 2018 (ddng) ich khic
1.0ng Tran Ping Phan -Chu tich HBQT 457.000.000 Khong
- Téng Gidm doc
2.0ng Lé Chi Chuan -Phé Chi tich HDQT 297.787.366 Khong
-Ph6 Téng Gidm ddc
3.0ng Lé Ping Chi Ding | -Thanh vién HDQT Khong Khong
4.©ng Pinh Xuin Gach -Thanh vién HBQT 210.615.384 Khong
-Phé GP C.ty Hoang An
5.0ng Lit Pinh Hué -Thanh vién HDQT 63.727.366 Khéng
-Ph6 Téng Gidm doc
6.0ng Lu Trung Thach -Ph6 Téng Gidm doc 269.845.000 Khong
7.Ba Nguyén Triic Mai -Ph6 Téng Gidm doc. 227.736.086 Khong
- Ké todn trudng
8.0ng Huynh Ptc Phat | Trudng Ban kiém soat 192.015.000 Khéng
9.0ng Lé Trung Hi€u Thanh vién BKS 144.693.000 Khong
10.Ba Hoang Minh Bic Thanh vién BKS 133.829.297 Khong
b. Giao dich c6 phiéu ciia cé dong ndi bj: khong
Stt | Ngudi thyc hién | Quanhé | S&'cd phi€usé | S&c6 phi€usd | Ly do ting,
giao dich véi cd hitu ddu ky hitu cudi ky giam (mua,
d"’:)%“‘-" S6cd | Tyle | S6cd | Tyle ;ﬁ“’;h?ye“
0 phi€u phi¢a 01, thuong...)
1 Bui Ha Thanh VJ cua 37.700 | 0,77% 68.400 | 1,40% | Mua cd phi€u
Ong Pinh
Xuin Gach
2 | Lé Thi TrAim Anh | Em cda 184.267 | 3,78% | 122.867 | 2,52% | Bdn c& phi€u
Ong Lé
Chi Chuan

c. Hop dong hodc giao dich véi c6 dong npi bg: khong

M
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Céng ty C phan Xdy dung va Thiét ké'sé'l1 (DECOFI) - Bdo cdo thuong nién nim 2018

d. Viéc thuc hién cdc quy dinh vé qudn tri Cong ty: Cong ty ludn tuan thu cac quy dinh hién hanh.
VI. BAO CAO TAI CHINH

1. Y kién kiém todn: chip nhin toan phin bdo cdo tai chinh ciia Cong ty.

2. B4o cdo tai chinh hgp nhit va Bio cdo tai chinh tdng hop di duge ki€m todn.
Quy cd quan don vi, cdc Quy c¢§ dong va nha ddu wr vui long dén trang web cia Cong ty:
www.decofi.vn d&€ xem toan vin bdo cdo tai chinh tdng hop va bdo cdo tai chinh hgp nh4t nim

2018.
Tran trong!

Tp Ho Chi Minh, ngay 08 thing 04 ndm 2019
PAI DIEN THEO PHAP LUAT CUA CONG TY
CHU TICH HQI PONG QUAN TRI
KIEM TONG GIAM POC
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