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BAO CAO THUONG NIEN/ANNUAL REPORT
CONG TY CP PAU TU PHAT TRIEN XAY DUNG - HQI AN
Nam bao cdo/Year: 2018
(Ban hanh kem theo Théng tu s6 155/2015/TT-BTC ngay 06 thang 10 nim 2015 czia B¢
Tai chinh hwéng dén cong bo thong tin trén thi truong chimng khodn)
(Promulgated with the Circular No 155/2015/TT-BTC on October 06, 2015 of the
Ministry of Finance guiding the Information disclosure on securitiés markets)
I. Thong tin chung/ General information
1. Thong tin khdi qudt/ General information
- Tén giao dich/ Trading name: CONG TY CP PAU TU PHAT TRIEN XAY DUNG -
HOI AN
- Gidy chimg nhan dang ky doanh nghiép sb/Certificate of business registration No:
4000391600
- Vén diéu 18/ Charter capital: 59.949.620.000 dong
- Vén dau tu ctia chi s& hitu/ Owner’s capital: 59.949.620.000 ddng
- Dia chi/Address: S& 25 dudng Hung Vuong - phudng CAm Pho- thanh phé Hoi An —
tinh Quang Nam
- S6 dién thoai/Telephone: 0235.3863531 S fax/Fax: 0235.3863193

- Website: www.dichoian.vn

- M ¢6 phiéu (néu c6)/Securities code (if any): DIH
Qud trinh hinh thanh va phdt trién/Incorporation and development process
-- Qu4 trinh hinh thanh va phat trién/ Foundation and development process

+ Xi nghiép Xay dyng Hoi An - don vi tién than ctia Cong ty CP DAu tu Phat trién
Xay dung HOi An ngay nay dugc UBND tinh Quang Nam Da Néng (cii) thanh 1ap nam
1979 gbm nhitng nghé nhan, lao dong c6 tay nghé truyén théng cua lang Moc Kim Bong,
da gép phan khong nhé ciia minh trong cong cudc xay dung Hoi An, han gin vét thuong
chién tranh. Cang hoat dong, Xi nghiép cang phat trién. Nam 1984 UBND tinh Quyét
dinh thanh 13p Xi nghiép Xdy dung Hoi An sat nhap thém hai don vi 1a Xi nghiép Voi
Hoi An va Hop tic xd Moc - Né Cam Phe. &

+ Nhitng nam cudi thap ky 80, du thap ky 90 nén kinh & thj truomg c6 s quan ly

ctia Nha nu6e theo dinh huéng xa hoi chii nghia doi héi Xi nghiép phai c¢6 budce chuyén
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ddi cho phu hgp véi sy van hanh cua co ché quan ly méi, va thuc sy Xi nghiép da co
bude chuyén bién tich cuc, ddi méi nhanh phu hop véi tinh hinh méi.

+ Nam 2003, thue hién Nghi quyét Hoi nghi 14n tht II Ban chdp hanh TW Dang
khod 9“V/v tiép tuc dbi mdi, phat trién va néng cao hiéu qua ctia Doanh nghiép Nha
nuée”. Puge su dong y ctia Chinh phi va B6 Xay dung, UBND Tinh Quing Nam da
quyét dinh sb 120/2003/QD-UB ngay 20/11/2003 V/v Chuyén giao Céng ty Xiy dung
" Ho6i An sang lam thanh vién cia Cong ty Pau tu Phét trién - X4y dung thudc Bo Xay
dung, ciing trén tinh thin d6 Bo Xay dung da ra Quyét dinh sb 1666/QD-BXD ngay
11/12/2003 V/v tiép nhan Céng ty X4y dung Hoi An thuoc UBND Tinh Quang Nam vé
lam cong ty con 100% vén Nha nuéc trong md hinh thi diém Céng ty me - Cong ty con
ctia Coéng ty Pau tu Phét trién - Xdy dung (DIC Corp) - B6 X4y dung ddi tén Cong ty
thanh Céng ty DIC - Dau tu Phét trién X4y dung Hoi An.

+ Thyc hién Nghi quyét hdi nghi lan thir 3 cia Ban Chép hanh TW khoa IX: Chi
thi s6 02/2004/CT-BXH ngay 16/02/2004 ciia Bo truong Bo Xdy dung vé viée tiép tuc
ddy manh cong tic sip xép, dbi méi phat tridn va nang cao hi¢u quéa doanh nghiép Nha
nude thudc Bo Xy dung; Chuong trinh hanh dong ctia BCH Pang Uy Céng ty Déu tur
Phat trién - Xy dung( DIC-Corp); Nghi quyét ctia Hoi dong Giam ddc. Cén cir Quyét
dinh s6 04/QD-BXD ngay 04/01/2005 ctia B6 trudéng Bo Xay Dung vé viéc bd sung danh
muc cdc don vi thuc hién ¢d phan hoa nam 2005 (Cong ty DIC - Piu tr Xéy dung Héi
An thudc Cong ty Dau tu phat trién — Xay dung), Cong ty DIC - Diu tu Xay dung Hoi
An duge C6 phan hod theo Quyét dinh S6: 202/QP-BXD ngay 06 thang 02 ndm 2006 ciia
B X4y dyng: Quyét dinh: “V/v Chuyén Céng ty DIC-Dau tu Xy dung Héi An thudc
Cong ty du tr Phat trién-X4y dyng thanh Céng ty CP PAu tu Phét trién Xdy dung Hoi
An.

+ Cong ty Co phan Dau tu Phit trién X4y dung - Hoi An (DIC-Hdi An) chinh thirc
hoat dong tir 01/03/2006, trai qua 03 niam chuyén ddi tir doanh nghi€p nha nuéc, Cong ty
dd c6 nhitng két qua dang ghi nhan, doanh thu tdng qua timg nim 2006 (51 ty dong),
2007 (79 ty dong), 2008 (106 ti) tinh hinh lao dong én dinh, sé lugng CBCNV Céng ty
95 ngudi, thu nhdp duge dam bao dn dinh trong tirng giai doan, dic biét trong giai doan
kho khan hién nay Ban lanh dao Cong ty d3 c6 rét nhiéu cb géng‘dé dam bao n dinh hoat

dong san xuét kinh doanh va thu nhdp cho nguoi lao ddng trong cong ty.

BAO CAO THUONG NIEN NAM 2018 Trang 2



- CONG TY CP PAU TU PHAT TRIEN XAY DUNG — HQI AN
E_Lc_ Development Investment Construction Hoi An Joint Stock Company
HOI AN 25 Hung Vuong - Phuong Cam Phé - Thanh phd Hoi An - Tinh Quang Nam

+ Quang Nam la dia ban san xuét kinh doanh chinh cta don vi. Tuy nhién, véi
nang luc hién tai cong voi hang chuc ndm kinh nghiém, Cong ty dd vuon xa, dam nhan
thi cong nhiéu cong trinh ¢6 qui mo lén & nhiéu dia phuong khac trén ca nudc nhu: Pa
Néng, Lam Pong, Thira Thién Hué , Ha N&i, KonTum.

+ Luc lugng lao ddong cia Cong ty hi¢n nay khé virng manh vé1 doi ngii kién trac
su, k¥ su tai nang giau kinh nghiém trong céng tac, cung véi hang trdm cong nhan thg
lanh nghé bac cao, nghé nhéan c6 tay nghé truyén théng vé moc, né Kim Bong ndi tiéng
cia xr Quang dang dugc phat huy boi khoa hoc k¥ thuit xay dung tién tién , hién dai
hoan toan dap tng va thoa man yéu cau vé k¥, my thudt clia cac cong trinh du lich va cao
tang.

+ DIC-H6i An ¢6 mot ban lanh dao ddy tAm huyét, ning dong va sang tao. Vi
phuong cham: Khach hang ludn l1a nhitng ngudi ban quy. Lanh dao cong ty ludn tao duogc
mdi quan hé tét, biét thong cam, tén trong, giit gin chit tin véi khach hang biéu hién qua
céc cong trinh hoan thanh ding tién d6 va dam bao chat lwong ca vé ky thuat va my thut,
nhiéu cong trinh dat Huy Chuong Vang cong trinh dat chét lugng cao...

+ DIC-H¢i An luén sin sang lién doanh, lién két v&i cac don vi co quan trong va
ngoai nganh xay dung dé thuc hién cac du an phat trién khu d6 thi maéi va séan xut cong
nghiép tai Quang Nam va Da Ning trén tinh than hop tac binh déng, d6i bén cung co loi.

+ Trong hoat dong quan tri va diéu hanh: Céong ty ludn cap nhat va ap dung nhiing
md hinh quan 1y t&i wu pht hop véi tinh hinh cong ty, Cong ty da dugc cdp Gidy chimg
nh4n H¢ théng quan ly chét lugng ISO 9001-2008. T4t c4 cac san phdm ciia Cong ty déu
duoc hop chuan theo tiéﬁ chudn ctia nha nudc quy dinh. Céng ty c6 hé théng may moc,
trang thiét bi hién dai, cong nghé tién tién.

+ Niém yét: Ba niém yét theo Gidy chung nhén niém yét ¢6 phiu s6 12/GCN-SGDHN
ngay 22 thang 04 nam 2011 cua S& Giao dich chirng khoan Ha Noi.

- Cac s kién khac/Other events: Khong co

2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:

- Nganh nghé kinh doanh/Lines of the business:

+ Thi céng xdy ldp cdc cong trinh dan dung, cong nghiép, giao thong, thuy lgi,
cong trinh ky thudt ha tang dé thi va khu céng nghiép, cong trinh cdp thodt nude va xir ly

moi truong, cong trinh dwong ddy va tram bién thé.
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+ Kinh doanh dich vu nha dat.
+ Phd d& va chudn bi mdt bing, hoan thién cong trinh xdy dung.
- Dia ban kinh doanh/Location of business: Tinh Quiang Nam
3. Thong tin vé mo hinh qudn tri, 16 chikc kinh doanh va bp mdy qudn ly/ Information
about governance model, business organization and managerial apparatus
- M6 hinh quén tri/ Governance model.

M6 hinh quan tri doanh nghiép bao gdm: Dai hoi Pdng cb dong; Ban Kiém sot, Hoi
ddng Quan tri, Ban Diéu hanh dimg diu 1a Téng Giam déc va cac Phé Giam déc Khéi
chuc nang. Co cAu to chire dugc xdy dung trén nguyén tic phan cong, quan ly theo cac
khdi chirc nang cong viée, co mbi quan hé chat ch& véi nhau. Téng Giam dbc diéu hanh
thdng qua viéc phan cép, phan quyén dé truc tiép giai quyét cac cong viée cu thé ctia khdi
théng qua Pho Giam ddc phu trach khéi.

Nhin chung, mé hinh quan tri méi di dugc xdy dung va tiép can véi cac chuin muc
va thong 18 qubc té. Viée co cu lai mo hinh quan tri da buée dau tang cuwong hiéu qua
quan 1y, quan tri didu hanh, ning cao hidu qua quan tri cia Hoi dong Quan trj (HPQT)
d6i véi bd may diéu hanh

- Co cAu bd may quan ly/ Managementstructure.
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- C4c cong ty con, cong ty lién két/ Subsidiaries, associated companies: Khong c6
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4. Binh hwong phdt trién/ Development orientations
- Cac muc tiéu chi yéu ciia Cong ty/ Main objectives of the Compan:
Muc tiéu quan trong nhét trong nam 2019 1a phai dat duoc cic chi tiéu ké hoach
2019 ma DPHDCD thuong nién 2019 dad thong qua. Pé thyuc hién muc tiéu nay, Be;n lanh
dao Cong ty di dua ra cac giai phap thuc hién ké hoach ndm 2019 va cac nam tiép theo,
tap trung vao mot s6 ndi dung sau: X4c dinh cong tac xay lip 12 miii nhon, cong tac dau
tu du 4n van tiép tuc trién khai, phai co ciu lai bd may quan ly; ddo tao, do tao lai va
phat trién ngudn luc.
- Chién lwgc phat trién trung va dai han/ Development strategies in medium and long
term
Trong thoi gian téi va cac nam tiép theo, Cong ty s& gilt dn dinh cac san phim
truyén thdng, khong ngimg diu tu mé rong thi trudng; nghién ctru cic du 4n & dia ban
kinh doanh dé diu tu nhimng nam tiép theo.
- Cac muc tiéu phat trién bén virng (méi trwong, xa hdi va cong dong) va chwong
trinh chinh lién quan dén ngin han va trung han ciia Céng ty/Corporate objectives
with regard to Corporate environment, society and community Sustainability
Trong nam 2018, Cong ty quan ly chét ché trong viéc thi cong cong trinh, ddm bio
an toan lao dong va vé sinh méi truomg. Tiép tuc ddy manh tham gia cdc cong tic xa hdi
trong dia phuong va céc tinh lan cén.
5. Cdc rui ro/ Risks:
Ruiii ro vé thanh toan
Trong linh vuc xdy dung co ban, nhu cau vén 1én, thoi gian thi cong clia cac cong
trinh thudong kéo dai, viéc nghiém thu, ban giao dwgc thuc hién ting phin. Vi thé cac
Céng ty phai duy tri hé s6 ng cao va thdi gian chiém dung vén dai. Nhitng rii ro dic thu
nganh anh hudng rat 16n dén tinh hinh tai chinh va gy ra rii ro mit kha ning thanh toan
khi Dic — Hi An khéng thu hdi dugc céc khoan ng phai thu cta cac khach hang 16n.
Rui ro vé canh tranh
Hién nay, su canh tranh trong d4u thau trong linh vuc xay dung, thuc hién cac du an
dién ra gay git. Cong ty phai canh tranh voi rt nhidu doanh nghiép c6 tiém ning hoat
dong manh trong linh vyc x4y dung ctia Tinh Quang Nam nhu Cong ty CP Vinaconex

25, Cong ty cb phan xay dung thay loi — thay dién Quang Nam... va hang trim doanh
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nghiép trong va ngoai nude. Pdy 1a mot trong nhitng yéu t6 anh huéng 16n dén hiéu qua
hoat déng cua doanh nghiép.

Rii ro vé nguén nguyén vt liéu

So véi cung ky nhitng ndm gan day, gid ca cac mat hang van con chiu tac dcf;ng cua
nhiéu yéu té trong nudc cling nhu qudc té nén khdng ngung ting cao. Gia dién, gid nudc,
gia thép tang, gia nhan cong ... khong dn dinh, tat ca cac yéu to nay da cong hudng va
day chi phi san xuét tang cao lam giam loi nhudn cia Cong ty.

Rili ro vé méi truong

N&m trong khu vuc mién Trung nén hang ndm Cong ty Dic — Hoi An cling bi anh
hudng bdi khong it boi thién tai bao, 1ii lut...Khi xay ra thuong gy hiu qua rat ning né
anh hudng dén tién do thi cong cac cong trinh, gdy thiét hai vé tai san va con ngudi
IL. Tinh hinh hoat ddng trong nam/ Yearly Operations
1 Tinh hinh hoat dong sin xudt kinh doanh/ Situation of production and business
operations
- Két qua hoat dong sin xuét kinh doanh trong nim/ Results of business operations
in the year:

Trong nam 2018 vira qua, du gid ca vat tu dn dinh xong do viéc tiép cdn cac cong
trinh gdp kho khin nén anh huéng khong nho dén két qua hoat dong kinh doanh cua
Cong ty. Mic khac, day chuyén san xuit nguyén vt liéu gach nung khong con phu hep

v6i cong trinh von ngan sach nén chuyén d6i hinh thire quan 1y, l¢i nhuan thu lai khong

dang ké. N
- Tinh hinh thywc hién so véi ké hoach/ Implementation situation/actual progress
against the plan:
Don vi: Déng
| Seé | K¢é hoach Thuc hién
TT Chi ticu nam 2018 nam 2018 ke e
1 | Doanh thu 235.000.000.000 | 182.251.511.308 77,55%
2 | Loi nhuan trude thué 4.000.000.000 2.348.076.641 58,70%

Trong niam 2018, Cong ty gap nhidu khé khin trong viéc tiép cén"’ cong trinh, cong tac

gi4i phéng mit bang ciia cic cong trinh coHn cham nén tién dd mdt s6 cdng trinh cham so
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v6i ké hoach.

Nam 2019 dugc du doan 13 nim con nhidu kho khan 1am anh hudng khéng nhé dén
hoat dong san xudt kinh doanh. Cong ty s& diu tu, ning cip, co cdu va hoan thién bé may
quén 1y, thuong xuyén thuc hién cong tic kiém sat cong trinh dé san phdm dam béo chét
lwong, k§ my thuat dé gitt vitng va ning cao uy tin ciia Cong ty. V& dau tu dyu an: Tap
trung trién khai dut diém cac du 4n cii va c¢b ging tiép can cac du 4n mdi trong dia ban
tinh.. '

2. To chikc va nhén su/Organization and Human resource
- Danh sich Ban diéu hanh/ List of the Board of Directors:
* Ho va tén: Trin Pinh Loi Chii tich Hoi ddng quan tri kiém Téng Gidm dbe

- Giéi tinh: Nam

- Ngay sinh: 03/08/1963

- Nam sinh/Qué quan: Thanh Ha, Hoi An, Quang Nam

- S6 CMTND: 205529218 do Cong an Quang Nam cdp ngay 03/07/2007
- Qudc tich: Viét Nam Dan toc: Kinh

- Dia chi thuong tri: 110 Tran Phi, Hoi An, Quang Nam

- S6 dién thoai lién lac: 0913202140

- Trinh d6 van hoé: 12/12

- Trinh d§ chuyén mon: Ctr nhan kinh té chuyén nganh Quén trj kinh doanh

+ Qua trinh cong tac: ,
Tu thang 01/1983 - 05/1983: Can b k¥ thuat tai phong Xay dung Thi xa Hoi An,
Quang Nam B
Tu 06/1983 - 04/1984: Cén bo k¥ thuét tai BQL cong trinh XDCB thi xa Hoi An
Tu 05/1984 - 12/1989: Can b k¥ thuat tai Cong ty Xay dung Hoi An
Tir 01/1990 - 06/1996: Doi trudng doi xay lap s6 4 tai Cong ty Xay dung Hoi An
T 07/1996 - 07/2000: Phé gidm doc tai Cong ty Xay dung Hoi An
Tu 08/2000 - 12/2003: Gidm d6c Cong ty Xay dung Hoi An
Tir 01/2004 - 02/2006: Gidm déc Cong ty DIC-D4u tw Xay dung Hoi An
Tir 03/2006 dén nay: Chu tich HDQT kiém Téng gidm d6c Cong ty CP D4u tu Phat
trién Xay dung - Hoi An
- Chitc vu hién nay: ~ Cha tich HDQT, Téng giém doc
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- Chtc vu nam giit & cdc t6 chitc khdc: Khong c6

- S6 ¢6 phan ca nhan nam giir: - 43.600 CP
* Ho va tén khai sinh: TRAN VAN VIET Phé Téng Giam déc
- Gi6i tinh: Nam ‘
- Ngay sinh: 22/5/1976

- Noi sinh/ Qué quan: Dién An - Dién Ban — Quang Nam

- S6 CMND: 205124741 do Cong an tinh Quang Nam cip ngay 28/7/2005
- Quéc tich: Viét Nam Dan toe: Kinh

- Pia chi lién lac: 12 Kiét Tran Cao Van — Hdi An — QNam

- Dién thoai lién lac: 0905119510

- Trinh d6 véan hoa: 12/12

- Trinh d6 chuyén mon: Kién triic su

- Qua trinh coéng tac:
Tir 9/2001 - 10/2005: Cén bd k¥ thuat Cong ty DIC — Pau tu Xay dung Hoi
An
Tir 11/2005 — 3/2012: Trudng phong Ké hoach du tu Coéng ty C6 phin Dau
tu Phat trién Xy dung — Hoi An
Tir 4/2012 dén nay Pho Téng giam dbc Cong ty CH phin Dau tu Phat trién
Xay dung — Hoi An
- Chirc vy hién nay:  Thanh vién HPQT kiém Phé tong gidm dbc

- Chire vy ndm giir ¢ cac to chirc khac: Khong

- S6 ¢ phin ca nhan nim giir: 9.031 Cb phén
* Ho va tén khai sinh: PHAM ANH THI Phé Tong Giam déc
- Gidi tinh: Nam
- Ngay sinh: 01/5/1975
- Noi sinh/ Qué quéan: Dién Minh — Dién Ban — Quang Nam
- S6 CMND: 205467688 do Cong an tinh Quang Nam cép ngay 18/4/2007
- Qudc tich: Viét Nam Dan tdc: Kinh
- Dia chi lién lac: 104 Tran Cao Vén — Hoi An — QNam
- Dién thoai lién lac: 0913473673 ) ¢ |
- Trinh d6 vén hoa: 12/12 )
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- Trinh d6 chuyén moén:
- Qua trinh cong tac:
Tir 9/1999 - 10/2005:
A

1

Tu 11/2005 —3/2011:

Tir 4/2011 dén nay

- Chtc vu hién nay:

K¥ su xdy dung dan dung va cong nghiép
Can bo ky thuat Cong ty DIC — Pau tu Xdy dung Hoi

Trudng phong k§ thuit thi cong Cong ty C5 phan Pau
tu Phét trién Xay dung — Hoi An

Phé Téng gidm dbc Cong ty C6 phan Péu tu Phat trién
Xay dung — Hoi An

Ph6 Tong Gidm dbc

- Churc vu nam gitt & cac t6 chirc khac: Khong

- S6 ¢6 phan ca nhan nim giit: 14.854 CH phin
* Ho va tén khai sinh: HO HAI BAC Giam d6c Nha may gach

- Gidi tinh: Nam

- Ngay sinh: 04/6/1973

- Quéc tich: Viét Nam
-Dia chi thudng tra:

- S6 dién thoai lién lac:
- Trinh d6 van hoa:

- Trinh d6 chuyén mén:

- Qua trinh céng tac:

Tir 9/1996 - 10/2003:
Tur 11/2003 - 9/2005:
Tir 10/2005 - 4/2006:

Tir 5/2006 - 6/2007:

Tur 7/2007 dén nay:

Noi sinh/ Qué quan: Cém Phé — Hbi An — Quang Nam
S6 CMND: 205529329 do Cong an tinh Quang Nam cép ngay 31/7/2007

Dan tdc: Kinh

71/11 Hung Vuong - Hoi An - QNam
0989229800

12/12

Ctr nhén kinh té

Nhén vién Cong ty Xay dung H0i An

Nhan vién Cong ty DIC — Dau tu X4y dung Hdi An
Pho phong Té chirc lao dong Cong ty DIC — Dau tu
Xay dung Hoi An

Ph6 Giam ddc Nha may gach Tuynen DPién Ban thudc
Cong ty C6 phan Dau tu Phat trién Xay dung — Hoi An
Giam ddc Nha méy gach Tuynen DPién Ban thugc Cong

ty C6 phan Dau tu Phat trién Xay dung — Hai An

- Chirc vu hién nay:  Gidm d6c Nha may gach Tuynen Pién Ban
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- Chirc vu ndm gitt & cdc t6 chirc khic: Khong

- S6 ¢b phin c4 nhan nim giir: 11.127 C6 phin

* Ho va tén khai sinh: PHAM THI THANH TAM K¢ toan truéng

- Gié6i tinh: Nix

- Ngay sinh: 06/07/1981

- Noi sinh/ Qué quan: Hoi An — Quang Nam

- S6 CMND: 205670190 do Cong An tinh Quang
Nam c4p ngay 02/04/2009

- Quéec tich: Viét Nam Dan tdc: Kinh

-Dia chi thuong tru: Kiét 93 Nguyén Duy Hiéu - Hoi An - QNam

- 86 dién thoai lién lac: 0989158252

- Trinh d0 van hoa: 12/12

- Trinh d¢ chuyén mon: Ctr nhén kinh té

- Qua trinh cong tac:

T 9/2004 - 11/11/2015 : K& toan vién tai Coéng ty CP Pau tu Phat trién Xay

dung - Hoi An

T 12/11/2015 dén nay: K& toan truéng Cong ty CP Diu tu Phat trién Xay

dung — Hoi An
- Chure vu hién nay: K¢ toan trudng '
- Chire vu nim giit & cac to chirc khac: Khong
- S6 ¢6 phin c4 nhan ném giir: 1.884 cb phin
- Nhirng thay d6i trong ban diéu hanh/ Changes in the Board of Management:

Trong nam 2018 c6 su thay ddi trong ban diéu hanh Cong ty: Mién nhiém 6ng
Nguyén Phuée — Thanh vién Hoi dong quan tri kiém Phé Téng Gidm dbe ngay 20/6/2018
— Ly do: da mat do d6t quy
- S6 lwgng can bd, nhin vién. Tém tit chinh sich va thay ddi trong chinh sach ddi
vGi nguoi lao dong./Number of staffs. Summary and changes of the employee policies.

Tai thoi diém 31/12/2018 téng s lao dong tai Cong ty co cdu nhu sau:

BAO CAO THUONG NIEN NAM 2018 Trang 10
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Bang: Co ciu lao dong Cong ty

Trinh d9 S6 ngudi Ty 18 (%)
Trén dai hoc 01 0,43
Dai hoc 47 20,00
Cao ding 0 0,00
Trung cap 5 2,13
K¥ thuat vién 6 2,55
CNKT 176 74,89

Téng s6 235 100,00

* Ché do lam viéc: Cong ty CO phin Pau trr Phat trién Xay dung Hoi An ludn thuc
hién dam béo tuan thi cic ché do ddi voi ngudi lao dong trong Cong ty theo ding quy
dinh ctia Phép luat vé lao dong, Hop dong lao dong va Thoa uéc lao dong tap thé.

* Chinh sach dao tao: Cong ty ludn coi trong cong tac dio tao, bdi dudng va phat
trién nguén nhén luc. Hang ndm Cong ty ludn thurc hién két hop dao tao tai chd va cir can
bo di hoc tap, tip huan vé trinh d6 chuyén mén nghiép vu.

* Chinh sach tuyén dung: Hién tai Cong ty dang thuc hién 4p dung nhirng ché do
ru dai, khuyén khich nguoi lao dong co trinh d9, kinh nghiém cdng tac vé cong tac lau
dai tai Cong ty.

* Chinh sich luong, thuéng va phuc lgi: Cong ty ludn ¢6 chinh sach tién luong,
tién thudng, phic loi nhim khuyén khich nguoi lao dong nht 1a d6i véi lao dong co6 trinh
do, kinh nghiém, lao dong c¢6 chuyén mén, nghiép vu lam viéc lau dai tai Coéng ty. Nam
2018, mic du hoat dong san xuit kinh doanh gdp phai mot s6 kho khan, Cong ty van thuc
hién duy tri thu nhap binh quan nguoi lao dong dat 8,8 triéu ddng/ngudi/thang
3. Tinh hinh ddu tw, tinh hinh thuc hién cdc dw dn/Investment activities, project
implementation
a) Cac khoan déu tw 16m/ Major investments:

Trong nidm 2018, Cong ty d4 hoan tit hd so quyét toan du 4n khu dan cu Phan khu
1 lang Chai (Cam An).

&

Da khéi cong thuc hién du 4n khu dan cu khéi Lam Sa —’?Tu L& - Xuan Hoa
phuong Cam Pho quy mé 18,5ha véi tdng mire dau tir hon 500 ty déng. Khéi lirgng thuc

]
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hién dén nay gén 60 ty dong, gidi phong mit bing gin 40 ty dong.

Du 4n tuyén dudng DPdng Na — Tra Qué co chidu dai tuyén 1a 4,2km véi tbng mirc

dau tu hon 80 ty dong, dang nghién ciru dé 4p dung hinh thic du tu cho phu hop.

b) Cac cong ty con, cong ty lién két/ Subsidiaries, associated companies: Khong c6

4. Tinh hinh tai chinh/ Financial situation

a) Tinh hinh tai chinh/ Financial situation

Nam/Year Nam/Year % tang giam/ ‘
Chi tiéu/ Financial Figure
2017 2018 % change
= I |
Tong gia tri tai san/Total asset 233.455.330.869 | 297.588.970.876 | Téang 27,47% ‘
Doanh thu thuan/Net revenue 186.714.406.135 | 182.251.511.308 | Giadm 2,39%
_Lqi nhuén tir hoat dong kinh doanh/ . ]
3.137.299.441 | 2.308.735.864 | Giam 26,41%
Profit from operating activities |
_Lqi nhudn khac/ Other profits (165.680.138) 39.340.777 - ‘
Loi nhuén trude thué/ Profit before ay
2.971.619.303 2.348.076.641 | Giam 20,98%
tax
| —— -
Loi nhudn sau thué/ Profit after tax 2.409.837.388 1.729.944.777 | Giam 28,21%
Ty 18 loi nhuan tra cd tire/ Payout |
. 683 496 | Giam27,38%
ratio
| | |
- Céc chi ti€u khéc/ other figures: Khong c6
b) Cdc chi tiéu tai chinh chii yéw/Major financial benchmarks:
: Nam/Year | Nam/Year ‘ Ghi
Chi tiéu/ Benchmarks
2017 2018 ‘ chi/Note
1. Chi tiéu vé kha néng thanh todn/ Solvency ratio |
+ Hé s6 thanh toan ngén han/Current ratio: Tai san ‘ 1,24 [ 1,41 |
ngén han/N¢ ngén han
(Short term Asset/Short term debt)
+ Hé sb thanh toén nhanh/Quick ratio: 0,98 ° 1,03
Tai san ngén han - Hang t6n kho

BAO CAO THUONG NIEN NAM 2018
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No ngén han

Short term Asset - Inventories

Short term Debt

' 2. Chi tiéu vé co cau von/ capital structure Ratio

+ Hé sb No/Tdng tai san (Debt/Total assets ratio) 0,78 _0,69
+ Heé s6 No/Vén chi sé hitu (Debt/Owners’ Equity 3,48 2,23
ratio) |
3. Chi tiéu vé nang luc hoat dong/ Operation capability Ratio
L+ Vong quay hang ton kho/ Inventory turnover: 3,45 2,71 ‘.
Gi4 vén hang ban/Hang ton kho binh quan (Cost of
goods sold/Average inventory)
'+ Doanh thu thudn/Téng tai san 0,80 | 0,61
(Net revenue/ Total Assets)
4. Chi tiew Vé kha nang sinh 10/ Target on Profitability .
+Hé sb L(_)i nhuén sau thué/Doanh thu thuan 0,013 \ 0,009
(profit after tax/ Net revenue Ratio)
| + Hé sb Loi nhuan sau thué/Vén chi s& hitu (profit 0,05 0,02
after tax/ total capital Ratio)
+ Hé s6 Loi nhuan sau thué/Téng tai san (profit 0,010 0,006 e
after tax/ Total assets Ratio)
+ Hé s6 Loi nhuan tir hoat dong kinh doanh/Doanh 0,017 O,(_)l?;_ o
thu thudn (Operating profit/ Net revenue Ratio) |

5. Co cdu c6 dong, thay doi vén dau tw cia chii sé¢ hitu/ Shareholders structure, change

in the owner’s equity.

a) CO phan/Shares:

- Téng s ¢b phan dang luu hanh/Specify total number: 5.910.262 ¢b phan

- Loai ¢d phin dang luu hanh/Types of floating shares: Cb phin ph thong

- S6 ¢b phan dugc chuyén nhuong tu do/Number of freely transferable shares:

3.247.276 ¢ phan

BAO CAO THUONG NIEN NAM 2018
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- 86 lugng cb phin bi han ché chuyén nhugng (do chua niém yét)/Number of preferred
shares in accordance with the law : 15.000 ¢b phan
b) Co clu cb dong/Shareholders structure: Pugc phan loai theo ti€u chi cd dong 1dm, )
dong nhd.
¢) Tinh hinh thay di vén dau tu ctia chi s& hitu/ Change in the owner’s equity: Trong
nim 2018 vén ddu tu chu so hiru: 59.949.620.000 ddng do Cong ty tién hanh phat hanh
¢b phiéu riéng 1é.
d) Giao dich cb phiéu qu§/Transaction of treasury stocks:
- Sb lugng cb phiéu quy hién tai/Specify number of existing treasury stocks: 84.700 ch
phiéu ‘
- Céc giao dich ¢ phiéu quy da thuc hién trong nam/Treasury stocks conducted for the
year: Khong c6
e) Céc chung khoan khéac/ Other securities: Khong c6
6. Bdo cdo tdc dong lién quan dén méi truong va xd hoi ciia cong ty/ Report related
impact of the Company on the environment and society
6.1. Quan Iy nguon nguyén vat lieu/Management of raw materials:
- Nganh nghé kinh doanh chinh ciia Cong ty 1 x4y lip nén viéc quan ly ngudn nguyén
vat liéu rit quan trong.Véi uy tin ciia minh trong nganh xdy dung va d& dam béao chét
lwgng cho cac cong trinh, DIC — Hoi An da x4y dung mdt hé thdng mang ludi cac nha
cung cip nguyén vt liéu nganh xay dung c6 tén tudi, mang ludi phan phdi rong cling
nhur ngudn hang luén phong phu. Bén canh d6, hang ndm cong ty tién hanh danh gi4 hoat
dong clia céc nha cung cip dé dam bao ngudn nguyén vat liéu cta cong ty ludn dam béo
chat lwong, gia ca hop ly.
- Trong qué trinh thi céng co s ha ting, thio d& cac cong trinh cii dé thi cong xay dung
cong trinh moi, DIC — Hdi An dd tan dung tai xay dung tiét kiém dugc chi phi lan trai....
6.2. Tiéu thu nang lwong/ Energy consumption:
a) Nang luong tiéu thu tryc tiép va gian tiép/ Energy consumption - directly and
indirectly:
Trong nim 2018, tong dién nang thu tai vin phong Cong ty trung binh 1a 23.193 Kwh
tuong Gng véi gia tri 1a: 63.064.000 déng (Bang chir: Sdu muoi ba triéu khong trdm sau

muoi bon ngan dong chén)

BAO CAO THUONG NIEN NAM 2018 Trang 14
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b) Nang lugng tiét kiém duge thong qua céc sang kién st dung ning luong hi€u qua/
Energy savings through initiatives of efficiently using energy: Khéng co

¢) Céc bao cdo sang kién tiét kiém ning lwong (cung cip cac san phdm va dich vu tiét
kiém ndng lugng hogc sir dung nang luong téi tao); bao cdo két qua cua cac sang kién
nay/ The report on energy saving initiatives (providing products and services to save
energy or use renewable energy); report on the results of these initiatives: Khéng c6

6.3. Tiéu thu mecc: (mic tiéu thy nudc cla cdc hoat dong kinh doainh trong nam)/ Water
consumption (water consumption of business activities in the year)

a) Ngudn cung cip nuée va luong nuéce st dung/ Water supply and amount of water
used:

- Dugc cung cip boi Coéng ty C phan Cong trinh cdng Cong HOi An.

- Luogng nuée tiéu thy: Trong ndm 2018, téng lugng nirde tidu thy tai vin phong Cong ty
1a 493 m3 tuong Ung vdi gia tri 1a: 3.997.000 dong (Béng chir: Ba triéu chin trdm chin
muoi bdy ngan dong chin)

b) Ty 1é phin traim va téng lugng nudce tai ché va tai sir dung/ Percentage and total
volume of water recycled and reused: Khéng c6

6.4. Tudn thii phdp ludt vé bdo vé méi truong/ Compliance with the law on environmental
protection:

a) S0 lan bj xir phat vi pham do khong tuén thi luat phap va cac quy dinh v& méi truong/
Number of times the company is fined for failing to comply with laws and regulations on
environment: Khong c6 .

b) Téng sb tién do bi xir phat vi pham do khong tudn thi luat phdp va cac quy dinh vé
moi trudng/ The total amount to be fined for failing to comply with laws and regulations
on the environment: Khong cé

6.5. Chinh sdch lién quan dén nguwoi lao dong/ Policies related to employees

a) S6 lugng lao dong, mirc lwong trung binh ddi véi nguoi lao dong/ Number of
employees, average wages of workers.

- Téng s6 lao dong huong luong tai Cong ty trong nim 2018 1a: 65 ngudi- Mirc lwong
trung binh d6i v&i nguoi lao dong 1a: 8,8 tridu déng/ngu’c‘ri/théng. A

b) Chinh sach lao dong nhim dam bao stc khée, an toan va phl’lc‘ldi cua ngudi lao dong/

Labor policies to ensure health, safety and welfare of workers.
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Cong ty C6 phan Pau tu Phat trién Xay dung Hoi An ludn coi trong viéc bio dam
strc khée, an toan trong lao dong, toan bd nhéan vién phai mac dd bao ho lao dong tai cac
cong trinh .

Cong ty ludn chi trong cdc hoat dong an sinh, cac hoat dong phtc lgi xa h{)iﬁ
¢) Hoat dong dao tao ngudi lao dong/ Training employees

Cong ty ludn coi trong cong tac dao tao, bdi dudng va phat trién ngudn nhén lyc.
Hang ndm Céng ty Iudn thuc hién két hop dao tao tai chd va ctr cén bd di hoc tap, tap
huén vé trinh do chuyén mon nghiép vu.

6.6. Bdo cdo lién quan dén trdach nhiém déi véi cong dong dia phwong/ Report on
responsibility for local community.

- Ngay 22/01/2018 Chi ung h tét vi ngudi nghéo cho phuong Cim Pho:
10.000.000 déng.

- Ngay 30/01/2018 chi ting ho vi ngudi nghéo cho UBND thanh ph6 Hoi An nhan
dip Xuan Ky Hoi: 50.000.000 dong.

- Ngay 02/02/2018 chi ting ho tét vi ngudi nghéo cho phuong Thanh Ha nhan dip
Xuén Ky Hoi: 5.000.000 dong.

- Ngay 23/7/2018 chi ung hd Quy vi ngudi ngheo xa Duy Nghia: 10.000.000 dong

- Tham gia thyc hién cong tac Quy dén on dap nghia, quy vi ngudi ngheéo, quy
phong chéng thién tai; phung dudng 02 ba m¢ VNAH; ing h$ quy dai doan két va phong
trao thé thao phuong Cam Nam, ing hd xay dung tinh nghia cho hd nghéo xa Hoa Phong
— huyén Krong Bong —N_Dék L3k, tng ho thanh phd bin phéo hoa nhan dip tét nguyén
dan,.... hon 350 triéu dong.

6.7. Bdo cdo lién quan dén hoat dong thi truong vén xanh theo hwéng dén cia UBCKNN/
Green capital market activities under the guidance of the SSC.

Cong ty luon tuan thu dung cac didu luat quy dinh vé& van dé bao vé moi truong.
Hién tai Cong ty dang nghién ciru dé thay d6i mé hinh san xuit gach khong nung nhim
han ché viéc khai thac ngudn nguyén lidu dat sét, nang cao hiéu qua bao vé nguén tai
nguyén, cai thién chit lugng moi trudng va béo vé sirc khée con ngudi. Thue hign ra sodt,
diéu chinh va hoan thién tiép tuc khai thac dat, m& rong cc dy an xanh, phuong én san
xuét kinh doanh than thién véi moi truong . |

Nhiém vu phét trién mot cach dong b céc linh vuec, viéc thi cong céc codng trinh
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can dam bao khong gdy 6 nhidm moi truong. Phét trién doi ngii can bd ¢ dii trinh do va
phdm chit cn thiét dé thuc hién nhiém vu dam béo tinh chét phat trién bén viing.
II1. Bio cdo va danh gia ciia Ban Giam ddc/ Report and assessment of the Board of
Management (Ban Giam déc bao cao va danh gia vé tinh hinh moi mit cha cong
ty/the Board of Management reports and assesses on the situation in all aspects of the
Company)
Béo céo va danh gia cia Ban Giam ddc toi thiéu phai bao gdm cac ndi dung sau/The
Board of Management’s reports and assessments shall include at least the following
contents:
1. Ddnh gid két qua hoat dong sdan xudt kinh doanh/ Assessment of operating results
Can ctr dinh hudng chung va ké hoach chi tiét da dé ra Cong ty da thyc hién nhiém vu
SXKD cu thé nhu sau:
- Doanh thu: K& hoach 235 ty ddng, thuc hién 182,21 ty ddng, dat 77,55% ké hoach
- Loi nhuan (trude thué): K& hoach 4 ty ddng, thuc hién 2,35 ty ddng, dat hon 58,70%
ké hoach.
- Nop ngan sach: Thye hién 3,6 ty dong.
- Thu nhap binh quan cia ngudi lao dong 8,8 tridéu déng/ngudi/thang, ting 1,02% so
v6i ndm 2017,
- Udc chia cd tire: Tra cb tuc bang tién mit
2. Tinh hinh tai chinh/ Financial Situation
a) Tinh hinh tai san/ Assets
Trong nim, Cong ty tiép tuc ddu tr vao linh vuc mii nhon bit dong san, thi cong
ha tang, giao thong v6i muc dich phat huy nang luc trong du thiu, nhim tang kha nang
canh tranh, mua sim xe may thi cong, dan gido thép dé tang hiéu qua trong thi cdng, dam
bao chit lwong k§ - m§ thuat cong trinh
b) Tinh hinh ng phai trd/ Liabilities
- Tinh hinh no hién tai:
+ No ngin han: 205.445.886.865 dong
+ No¢ dai han: 0 déng
- No phdi tra xdu: Khéng cé :

3. Nhitng cai tién vé co cdu to chite, chinh sdch, qudn Iy/ Improvements in organizational
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structure, policies, management.

* Vé xay lidp:

Ngoai nhimg cong trinh chuyén tiép tir ndm 2017 nhu: Tru s& lam viéc Chi cuc Thué
Tam Ky, Trung tdm cong tac xd hdi Quang Nam, khu nha da ning trudng chuyén Nguyén Binh
Khiém, khéi k¥ thuat Bénh vién San nhi Quang Nam,....

Nim 2018, Cong ty da ky Hop dong thi cong mdt sd céng trinh nhu: Ké bao vé khu d6
thi ¢b Hoi An tuyén ké b hitu séng Thu Bdn tir ké Con Bép dén cdu Cidm Nam - thanh phé Hoi
An, truong THPT Nguyén Hué - huyén Nti Thanh, nha & biét thy khu nghi duéng Ha My, khach
san Mercure Hdi An, cong vién Hoi An, cai tao ndng cip sira chita nha 1am viéc 5 ting Cong an
tinh, v6i tong gié tri 164,5 ty dong.

Tai cac cong trudng thi cdng déu dam bao chit luong, tién d6 va an toan lao dong, céc
don vi trire thude d& chu dong vé thiét bi, con ngudi va bién phap thi cong cu thé cho timg cong
trinh, duoc cac Chi déu tu tin nhiém va thuong hiéu DIC — Hoi An ngay cang ning cao uy tin
trong va ngodi tinh /

* V& diu tw dy an:

- Hoan tat hd so quyét toan du an khu dan cur Phan khu 1 lang Chai ( CAm An) va
dang kiém toan dé phé duyét.

- Dang hoan thién timg buéc ho so du 4n khu dan cw khéi Lam Sa — Tu L2 - Xuan
Hoa phudong Cam Phé vai quy mé 18,5ha voi tdng mirc dau tu hon 430 ty dong dé chuin
bi phé€ duyét va khoi cong.

- Du 4n tuyén duong Ddng Na — Tra Qué c6 chidu dai tuyén 1 4,2km voi téng
mirc ddu tur hon 80 ty ddng, dang nghién ciru dé ap dung hinh thtrc d4u tu cho phi hop.

* V& cong tac tai chinh:

- Viéc theo di cong ng dbi véi cac cong trinh chua thuong xuyén; phan tich hiéu
qua tung cOng trinh trong tirng thang, ting quy; khong kip thai; chi phi 13i vay ngan hang
16n, anh huéng true tiép dén hidu qua SXKD cua cic don vi va Cong ty.

4. Ké hoach phdt trién trong twong lai/ Development plans in the future

Nam 2019, dbi vé6i tinh hinh tinh Quang Nam n6i riéng va ca nudce noi chung, van
con nhitng khé khan va thach thirc nhu hé thong két cdu ha tang k¥ thuét va ha tang xa
hoéi chua dong bo, chat lwong ngudn nhan lyc, ning suét lao dong con thip, thach thic
tng phé véi bién ddi khi hau ngay cang khéc nghiét, bén canh do, Vsﬁ*é’: €p canh tranh ngay

cang gay gét, cac b ludt duge ap dung tir ndm 2019 nhu Luét h -frq doanh nghiép nho va
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vira, Ludt Bao hiém x4 hoi,... anh hudng truc tiép dén doanh nghiép néi chung va Cong ty
n6i riéng. V§i tinh hinh d6, Cong ty dé ra phuong huéng cu thé nhu sau:

- Tép trung huy dong moi ngudn lyc theo huéng dau tu chuyén sdu nhan t6 con
ngudi va co so vat chat ky thuat, phat huy higu qua tay nghé va co so ky thuat h}én co.
Trong tdm la: X4y lip giao thong, ha tang ky thuat, dan dung cong nghiép, tiép tuc
nghién cuu dé dau tu dy 4n (San xuét vat liéu, khai thac nguyén vat liéu, trang thiét bi,...).

- Kién toan bo may t chire, sap xép lai lao dong hop 1y, béo vé uy tin thwong hiéu DIC
— Hoi An, ting suc canh tranh trén thi truong, ting trudng doanh thu, gin chat hoat dong
SXKD véi hiéu qua kinh té va hiéu qua xa hoi, SXKD dung phap luét, bao vé an toan doanh
nghiép;, gép phan bao dam an ninh chinh tri - trt tir an toan xa hoi.
5. Gidi trinh cia Ban Gidm déc doi véi y kién kiém todn (wéu cd)/Explanation of the
Board of Directors for auditor’s opinions (if any): Khong co
6. Bdo cdo ddnh gid lién quan dén trdch nhiém 1//é‘ moi truong va xd hoi cua cong ty/
Assessment Report related to environmental and social responsibility of company

Nhin chung trong nim 2018, Cong ty da lam t5t cong tac an sinh, xa hoi, bao vé
mdi truong. Sir dung hop 1y cdc ngudn ning luong, xdy dung chinh sach thoa dang véi
nguoi lao dong.

IV. Danh gia cia Hdi ddng quan tri vé hoat dong ciia Cong ty (dbi véi cong ty cb
phan)/Assessments of the Board of Management on the Company’s operation (for joint
stock companies)

1. Ddnh gid cua Hji dég@g quén tri vé cdc mdt hoat dong cia Céng ty, trong do co ddnh
gid lién quan dén trdach nhiém méi truong va xa hoi/ Assessments of the Board of
Management on the Company’s operation, including the assessment related to
environmental and social responsibilities.

Cong ty C6 phan Pau tu Phat trién Xay dung — Hoi An cling gap rét nhiéu kho
khan, ddy 1a mot thyc € phai chip nhan dé tim giai phap vuot qua thir thach. Mic du
trong hoan canh va mdi truong san xudt kinh doanh kho khin, Cong ty van nhan duoc
nhiéu sw quan tdm hd tro cta cac cép lanh dao chinh quyén dia phuong, cung voi su
quyét tdm cao cia Hoi dong quan tri, Ban giam dbc, cac don vi truc ‘thudc dac biét la su
nd lwc quyét tim cua toan thé CBCNV, Céng ty da dat dugc mot sb két qua dang khich

A

1€.
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2. Ddnh gid cia Hoi ddng qudn tri vé hoat ddng ciia Ban Gidm doc cong ty/Assessment
of Board of Directors on Board of Management’ performance

Ban giam dbc Cong ty d diéu hanh SXKD nam 2018 mic du chua dat hiéu qua dé
ra nhung HDQT déanh gia cao tinh thin lam viéc khéng ngimg nd luc hét minh c;ia Ban
giam dbc. Cong ty ¢6 hoach dinh cu thé nham duy tri 6n dinh doi séng vat chét va tinh
thin cia CBCNV, luong thuéng dat murc cao so véi binh quan clia nganh va dia phuong.
3. Cdc ké hoach, dinh hwéng cia Hoi dong qudn tri/ Plans, orien;ations of the Board of
Directors

HDQT tiép tuc bam sat cac quy dinh trong Diéu 18 cia Cong ty va Quy ché hoat
dong cua HDQT dé thyc hién cac quyén va nhiém vu do DPai hdi d@)ng cb dong giao pho.

Muc tiéu trong tim ctia HDQT la dam bao viéc bao toan vdn va khéng co ting
truong 4m. Dé thue hién duge muc tiéu nay HPQT chii trwong thyc hién mot sb cong
vige sau : |

- Xay dung céc bién phap hitu hidu dé quan ly chat ch& va tiét giam chi phi trong
SXKD.

- Néang cao hiéu qua sir dung vén véi bién phéap gidm thoi han ng, xir ly ng khé
doi, ting vong quay von dé nang cao hiu qua st dung. Ra soat cac cong trinh dé lya
chon thtt tu wu tién, rat ngén thoi gian thi céng, nhanh chong dwa cong trinh vao ban giao
st dung.

- Tiép tuc chi dao thuc hién cac hoat dong san xuit kinh doanh mot cach ¢6 hiéu
qua nhit nham hoan thanh va phin diu vugt mirc ké hoach trong nhimg nam dén, dat
muc tdng trudng cao.

- T4p trung hoan thién khai thac dy 4n khu dan cu khéi Lam Sa — Tu L& - Xuin Hoa
phudng Cam Phs.

- Thuc hién thi cong cac cong trinh khi c6 du 80% vén trd 1én.

- Pau tu trang thiét bi thi cdng cac cong trinh giao thong, ha ting ky thudt.

- Tiép tuc nghién ctru hd so cac dy 4n trén dia ban Ho1 An va céc dia phuong khac.

- Phéi hop ciing Ban Giam dbc quan tAm va bao vé quyén loi hop phap téi da cho
cdc c¢b dong cling nhu quan tdm hon nita dén thu nhap, quyén loi va diéu kién lam viéc
cia CBCNV. ‘

V. Quan tri cong ty/Corporate governance
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1. Hoi dong quan tri/ Board of Directors

a) Thanh vién va co cdu ctia Hoi ddng quan tri/Members and structure of the Board of

Directors:
* Ho va tén: TRAN PINH LQI Chi tich Hi dong quén tri kiém Téng Giam dbc
- S6 CMND: 205529218 do Cong an Quang Nam cdp ngay 03/07/2007

- S6 dién thoai lién lac: 0913202140
- Trinh do chuyén mén: Ctr nhan kinh té chuyén nganh Quan tri kinh doanh
- Chuc vu hién nay: Chu tich HDQT, Téng gidm déc
- Chifc vu nam gift & cdc t6 chitc khac: Khong c6
- S6 ¢6 phan c4 nhan nam giir: 43.600 Co phan
* Ho va tén khai sinh:  BUI VAN SU Uy vién héi dong quén tri
- S6 CMND: 273159677 do Cong an tinh BRVT cép ngay 09/02/2010

- Trinh do chuyén mon:  Cir nhén ké toan tai chinh, Quén ly Pau tu; Cir nhan

luat

- Chttc vu hién nay: Uy vién Hoi déng quan tri

- Chitc vu nam giir & céc t6 chitc khic:

+ Thanh vién HDQT Céng ty C6 phan Gach men Anh Em

+ Thanh vién HDQT Cong ty C6 phén Vit liéu xay dung DIC

+ Thanh vién BKS Cong ty C6 phan Pau tu Phét trién X4y dung Thanh Binh

+ Thanh vién BKS Céng ty C6 phin Phat trién dudng cao tdc Bién Hoa — Viing
Tau '

+ Giam ddc Pau-tu quan ly vén Tong Cong ty C6 phdn PAu tu Phat trién Xay
Dung

- S6 ¢6 phan c4 nhan nim gii: 4.355 C6 phan

- La thanh vién Hoi dong quan tri vién déc 1ap khong diéu hanh

* Ho va tén khai sinh: TRAN VAN VIET Uy vién hdi ddng quan tri
- S6 CMND: 205124741 do Cong an tinh Quang Nam cip ngay 28/7/2005
- Trinh do chuyén mon:  Kién trac su
- Chirc vu hién nay: Ph6 Téng giam dbc kiém Uy vién Hoi dong quan tri
- Chitc vu nam gitt & céc t6 chic khdc:  Khong ‘
- S6 ¢6 phan c4 nhan nam giir: ‘ . 9.031 Cd phin
* Ho va tén khai sinh: TRAN MINH TOAN Uy vién hoi ddng quan tri
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- S6 CMND: 205123254 do Cong an tinh Quang Nam cip ngay 21/9/2010

- S6 dién thoai lién lac: 0903 582 414

- Trinh d6 chuyén mon: Bang dai hoc TDTT, Bang C, B, A, ning cao AFC.

- Chitc vu hién nay: Uy vién hoi déng quén tri ~

- Chic vu nim giit & céc t6 chiic khic: Giam déc Cong ty TNHH MTV Dich vu
thé thao M. T

- S6 ¢6 phan c4 nhan ndm gii: " 13.913 Co6 phan
b) Céc tidu ban thudc Hoi ddng quéan tri/The committees of the Board of Director: Chua
thanh 14p cac tiéu ban.
¢) Hoat dong ctia Hoi dong quan tri/Activities of the Board of Directors: danh gia hoat
dong ctia, Hoi dong quan tri, néu cu thé sb lugng céc cudc hop Hoi dong quén tri, ndi
dung va két qua ctia cac cudc hop/Assessment on the Board of Directors, specifying the
number of meetings, contents and results of Board of Directors meetings.

- 6 luong cac cude hop Hoi ddng quan tri trong nim 2018: 06 14n

- N6i dung va két qua cac cudc hop

+ Trién khai k& hoach dé t chuc DPai hoi déng cd dong thuong nién 2018 vao ngay
27/4/2018.

+ T chire chi dao thyc hi¢n nghiém tic ché d6 bao cdo tai chinh Quy I va Il nam
2018 va bao céo tai chinh kiém todn nam 2017,

+ Théng qua béo cdo ban nién c¢6 kiém toan cia sau thang d4u nam 2018, t& chuc
chi dao thuc hién nghiém tiic ché d6 béao céo tai chinh quy III va quy IV ndm 2018.

+ Gidm sat cong tac chi dao va diéu hanh hoat dong san xuét kinh doanh, tdp trung
diy nhanh tién d6 cac cong trinh ban giao trong ndm 2018, dam bao dat chi tiéu ké hoach
dén cudi nam 2018.

+ Gidm sat chic ché chi phi, don déc thu hdi cong ng

+ Hang thang HDQT ¢4 céc cudc hop véi Ban diéu hanh dé kiém tra, don déc,
gidm sat vigc thuc hién muc tiéu cia Ban diéu hanh ddng thoi ¢6 cac chi dao, quyét dinh
lién quan dén viéc thuc hién cac Nghi quyét cia PHPCD va nghi quyét HDQT.

d) Hoat dong ctia thanh vién Hoi dong quan tri doc lap/Activities of independent members
of the Board of Directors. 3
Tham gia ddy di cac cudc hop cua Hoi ddng qu\én tr tir 1€ duge bd nhiém, thong

qua d6 gép phan khong nho vao cong tac diéu hanh hoat dong san xuét kinh doanh nim
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2017.

Thanh vién HPQT ddc 1ap khong diéu hanh thyc hién chirc nang, nhi€ém vu theo
quy dinh ctia Luat Doanh nghiép va su phan cong trong HDQT.

¢) Danh sach céc thanh vién Hoi déng quan tri c6 ching chi dao tao vé cfuén tri
cOng ty. /List of members of the Board of Directors possessing certificates on corporate
gorvenance.: ong Tran Pinh Loi
- Danh sach céc thanh vién Hoi dong quan tri tham gia cac chuong trinh vé quan tri cong
ty trong nam/ List of members of the Board of Directors participating in corporate
governance training programs in the year. Khong c6
2. Ban Kiém sodt/ Board of Supervisors
a) Thanh.vién va co cdu ctia Ban kiém soat/Members and structure of the Board of
Supervisors:
* Ho va tén khai sinh: NGUYEN TRQNG NGHIA Truéng ban kiém soat

- S6 CMND: 151437040 do Cong an tinh Thai Binh cdp ngay 05/02/2009

- Trinh d6 chuyén mon:  Cu nhén tai chinh ngan hang

- Chuc vu hién nay: Truéng Ban kiém soat

- Chic vu ndm gilt & cdc t6 chitc khéc:

+ Chuyén vién phong Pau tu quan 1y vén tai DIC Corp

- S6 ¢6 phan c4 nhan nim giir: 0 Co phan
* Ho va tén Khai sinh: NGUYEN HOANG PHUONG  Thanh vién Ban kiém soat

- S6 CMND: 205099114 do Céng an tinh Quang Nam cp ngay 09/7/1999

- Trinh d¢ chuyér_l_m(”)n: K su xdy dung va quan ly dy an

- Chtec vu hién nay: Thanh vién Ban kiém soat, Trudng phong Hanh chinh

- Chirc vu nam gitr & cac td chirc khéc: Khong

- S6 c6 phan c4 nhan nim giit: 7.000 C6 phén
* Ho va tén khai sinh: TRAN DINH DUNG Thanh vién Ban kiém so4t

- S6 CMND: 205467344 do Cong an tinh Quang Nam c4p ngay 29/3/2007

- Trinh d§ chuyén mén:  Trung cép x4y dung

- Chtc vy hién nay: Thanh vién Ban kiém soét kiém Doi treong doi thi cong

- Chtte vu nm giir & cac t6 chue khac: Khong - |

- S6 ¢6 phin c4 nhin nim giii: 22307 Ch phén
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b) Hoat dong ctia Ban kiém soat/Activities of the Board of Supervisors:

Ban kiém soat gém 3 thanh vién. Nam 2018, Ban kiém soat da hoat dong trung thuc,
khach quan, chip hanh dung phap luat, didu 18 va cac nghi quyét cia Pai hoi déng c6 dong,
Hoi dong quan trj Cong ty. ‘

Ban kiém soat dugc nim béit ddy du ndi dung cac cude hop dinh ky cia HDQT,
tham gia y kién truc tiép vé viéc tuan thi cac quy dinh ctia Phap Luét, diéu 1¢, quy trinh
va quy ché cta Cong ty.

Kiém tra, giam sat vi¢c thuc hién cac Nghi quyét cua Dai hoi déng ) dong thuong
nién nam 2018. Kiém tra giam sat viéc ban hanh cac nghi quyét cia HPQT, BPH trong
cong tac quan ly, diéu hanh. .

Thye hién giam sat viéc quan ly, diéu hanh trong hoat dong san xuit kinh doanh.
Thyc hién thdm dinh BCTC quy va bao cdo tai chinh nam. Phéi hop véi kiém todn doc
1ap xem xét anh hudng cia céc sai sot ké toan.

Pua ra nhimg ¥ kién phan 4nh ton tai ma BKS nhan thiy ring can thay d6i dé hoat
dong san xuét kinh doanh duoc tét hon.

Thi lao Ban kiém soat nim 2018 da dwgc thyuc hién chi theo dang nghi quyét dugc
thong qua tai PHPCD thuong nién nam 2018.

3. Cdc giao dich, thit lao va cdc khoan lgi ich ciia HOi dong qudn tri, Ban gidm déc va
Ban kiém sodt/ Transactions, remunerations and interests of the Board of Directors,
Board of Management and Board of Supervisors

a) Luong, thudng, thu lao, cac khoan 1¢i ich/Salary, rewards, remuneration and benefits:

Thwéng | Cac
Lwong trong | trong | khodn
STT Ho va tén Chirc vu
nim 2018 nim | lgiich
2018 | khac
1 | Tran Pinh Loi Chu tich HDQT 90.000.000 - -
2 | Bui Van Su Uy vién HPQT 84.000.000 : -
3 | Trdn Minh Toan Uy vién HPQT 84.000.000
4 | Neuydn Phuoc Uy vién HDQT 35.000.000 | - ]
5 | TrAn Vin Viét Uy vién HDQT 84.000.000
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6 | Tran Dinh Loi Téng Giam dbc 390.000.000 = =
7 | Nguyén Phuée Ph6 Téng Giam dbc | 90.000.000 - -
8 | Pham Anh Thi Pho Téng Giam dbc | 216.000.000 - -
9 | Trén Van Viét Ph6 Téng Giam dbc |  216.000.000 L -
11 | Trin Dinh Diing Thanh vién BKS 42.000.000 3 -
12 | Nguyén Hoang Phuong | Thanh vién BKS 42.000.000 - -

b) Giao dich ¢ phiéu cia cb dong nodi bd/ Transactions of internal shareholders: Khong
co
¢) Hop déng hodc giao dich véi cd dong ndi bd/ Contracts or transactions with internal
shareholders: Khong cé
d) Viéc thuc hién céc quy dinh vé& quéan tri cong ty/ Implementation of regulations on
corporate governance: Chap hanh nghiém tic cac quy dinh vé quan tri cong ty.
VI. Bao cao tai chinh/ Financial statements
1. Y kién kiém todn/Auditor’s opinions

Theo y kién cuia chiing t6i, xét trén céc khia canh trong yéu, bao céo tai chinh da
phan &nh trung thuc va hop ly vé tinh hinh tai chinh cia Cong ty tai ngay 31/12/2018
cling nhur két qua hoat dong kinh doanh va tinh hinh luu chuyén tién t& cho nam tai chinh
két thiic cing ngay, phl‘l“liqp v6i chudn muc, ché d6 ké toan doanh nghiép Viét Nam va
céc quy dinh phap 1y ¢6 lién quan dén viéc 14p va trinh bay bdo céo tai chinh..
2. Bdo cdo tai chinh dwoc kiém todn/Audited financial statements:
BANG CAN POI KE TOAN
Ngay 31 thing 12 nim 2018
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Mi Thuyét 31/12/2018 01/01/2018
TAISAN s0 minh VND VND
A. TAISAN NGAN HAN 100 289255015459  225.083.632.524
I Tién va cac khodn twong dwong tién 110 41.803.378.120 56.970.048.439
1. Tién 15 41.803.378.120 9.652.793.538
2. Céc khoan twong duong tién 112 47.317.254.901
1. DAu t tai chinh ngin han 120 - -
TIL Céc khoan phai thu ngin han 130 162.468.362.047 118.055.883.186
|, Phai thu ngéin han ciia khach hang 131 70.437.964.219 51.279.041.630
2. Tré trude cho ngudi ban ngén han 132 36.543.150.164 8.315.910.462
3. Phai thu ngdn han khéc 136 55.721.175.718 59.043.255.621
4. Dy phong phéi thu ngén han kho doi 137 (233.928.054) (582.324.527)
1V. Hang ton kho 140 9 78.010.057.567 46.946.048.464
1. Hang ton kho 141 78.010.057.567 46.946.048.464
2. Du phong gidm gid hang t0n kho 149 - -
V. Taisén ngin han khdc 150 6.973.217.725 3.111.652.435
1. Chi phi tré truérc ngin han 151 lla 8.026.667 .
2. Thué GTGT dugc khiu tri 152 6.965.191.058 3.111.652.435
B. TAISAN DAIHAN 200 8.333.955.417 8.371.698.345
I Céc khodn phai thu dai han 210 20.000.000 20.000.000
1. Phai thu dai han cua khéch hang 211 - -
2. Phai thu dai han khac 216 20.000.000 20.000.000
1L Taisin co dinh 220  4.712.096.625 2.045.160.829
1. Taisan cb dinh htu hinh 210 4.712.096.625 2.045.160.829
- Nguyén gid 222 18.485.366.659 19.252.073 443
- Gi4 trj hao mon Iy ké 223 (13.773270.034)  (17.206.912.614)
2. Taisan cb dinh vo hinh 27 .
1L Bét djng san dau tw 230
IV. Tai san dé dang dai han 240
V. Dau tur tai chinh dai han 250 . -
V1. Tai san dai han khac 260 3.601.858.792 6.306.537.516
1. Chi phi tré truc dai han 261 11b 3.601.858.792 6.306.537.516
2. Taisan dai han khac 268
TONG CONG TAI SAN 270 207.588.970.876  233.455.330.869
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BANG CAN DPOI KE TOAN (tiép theo)
Ngay 31 thang 12 nim 2018

Mi Thuyét 31/1212018 01/01/2018
NGUON VON s0  minh VND VND
C. NO'PHAI TRA 300 205.445.886.865  181.332.042.635
I Nongin han 310 205.445.886.865  181,332.042.635
I, Phai tra nguoi ban ngan han 312 65.824.498.363 46.621.712.039
2. Ngudi mua tré tién tréc ngén han 3213 36.251.660.454 33.879.214.000
3. Thué va céc khoan phai ngp Nha nudc 313 14 766.678.458 683.451.868
4. Phii trd ngudi lao dong 314 211.133.013 181.508.950
5, Chi phi phéi tr ngan han 315 182.643.641 75.944.884
6. Doanh thu chra thuc hi¢n ngz"m han 318 3.739.047.213
7. Phai tra ngin han khac 319 15 2.997.838.729 5.161.762.246
8. Vay v no thué tai chinh ngéin han 320 16 99.159.436.717 90.848.887.945
9. Quy khen thuomg, phic loi K94) 51.997.490 140.513.490
II. Ng dai han 330
D. VON CHU SO HUU 400 92.143.084.011 52.123.288.234
I Von chil sé hiu 410 92.143.084,011 52.123.288.234
1. Vén g6p clia chil s& hiru 4117 59.949.620.000 29.999.420.000
- C{ phiéu phd thong 6 quyén biu quyét 411a 59.949.620.000 29.999.420.000
- C6 phiéu wu dai 411b s :
2. Thang du von c0 phan a2 17 18.865.793.764 7.661.818.764
3. C6 phigu quy 45 17 (1128947264  (1.128.947.264)
4. Quy dau tur phat trién 48 17 11.075.068.677 10.834.084.677
5. Loi nhudn sau thué chura phan phoi 0117 3.381.548.834 4756.912.057
- LNST chua phén phdi liy ké dén cudi ky tude ~ 421a 1.651.604.057 2.347.074.669
- LNST chua phan phi ky ndy 421 1.729.944.777 2.409.837.388
1. Ngudn kinh phi va quj khdc 430
TONG CONG NGUON VON 440 297.588.970876  233455.330.869
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BAO CAO KET QUA KINH DOANH
Cho niim tai chinh két thac ngay 31/12/2018

Mi Thuyét Niim 2018 Niim 2017
CHi TIEU s6 minh VND VND
|, Doanh thu ban hing & cung chp dich vu 0or 18 182.251.511.308 186.714.406.135
2. Chc khoan giam trlr doanh thu 02
3. Doanh thu thudn vé bén hang & ccdichwy 10 182.251.511.308 186.714.406.135
4. Gid vbn hang ban 19 169.509.873.523 171639.569.513
5. Lginhuan gip vé ban hang & cc djch vu 20 12.741.637.785 15.074.836.622
6. Doanh thu hoat dong tai chinh 2120 1.343.317.359 2.142.773.152
7. Chi phi tai chinh n 2 1.822.998.474 3.058.321.992
Trong dé: Chi phi ldi vay 23 1.822.998.474 3.058.321.992
8. Chi phi ban hang 25 205273419 171.302.48
9, Chi phi quan Iy doanh nghiép % N 9.727.947.387 10.850.685.893
10. Lgi nhuin thudn tir hoat dong kinh doanh 30 2.308.735.864 3.137.299.441
1. Thu nhép khéc 31 11221727 3.663.045
12, Chi phi khac 32 72.931.950 169.343.183
13. Loi nhuan khic 40 39.340.777 (165.680.138)
{4, Tong loi nhudn k& todn trude thué 50 2.348.076.641 2.971.619.303
15, Chi phi thué TNDN hign hanh 5123 618.131.864 561.781.915
16. Chi phi thué TNDN hoéin lai 5 . .
17. Loi nhujin sau thué¢ TNDN 60 1.729.944.777 2.409.837.388
18, Lai co bén trén 6 phiéu 0 24 496 683
19, L suy giam trén co phiéu n 24 49 683
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BAO CAO LUU CHUYEN TIEN TE

Cho nam tai chinh két thic ngay 31/12/2018

CHI TIEU M3 Thuyét Nim 2018 Nim 2017
& minh VND "YND
I Luu chuyén tién tir hoat dgng kinh doanh
1. Tién thu i bén hang, CC DV va doanh thu khée 0! 163986030940 173431432149
2. Tién chi trd cho ngudi cung cdp HH va DV 02 (141.265.202032)  (152.664.225.522)
3. Tién chi tr cho ngudi lao dong 03 (7810295339)  (31.890.648.811)
4, Tién laivay datrd 4 (171629917)  (5.569.894.891)
5. Thué thu thap doanh nghigp dandp 05 14 (530622.247) (613.500.000)
6. Tién thu khac tir hoat dong kinh doanh 06 14.886.298.382 16.423.943.897
7. Tién chi khc cho hoat dong kinh doanh 07 (67673.019.536)  (67498.332.375)
L chuyén tién thuin tir hogt d{ng kinh doan 20 (60123300549)  (68.381425553)
Il Liru chuyén tién tir hoat dong dau tir
I Tién chi dé mua sém XD TSCP va cdc TS DH Khde 2 (3537454546)  (1.158465.591)
). Titn thu ti TLj, nhuong bin TSCD va cic TSDHKhde 22 12200727 :
3. Tien thu 13 cho vay, ¢d trc va loi nhudn duge chia I 3¢ N VY X0 WA 2209792737
Luru chuyén tién thun tir hoat dgng diu t 3 (197075354 1051327146
. Luu chuyén tién tir hoat djng thi chinh
1. Tién thu fir PH ¢ phicu, nhén.vén gdp oia CSH ] 38.618.835.000 -
). Tién thu trdi vay Bo16 171240248239 15232641164
3, Tiéntra ng goc vay W16 (168929.699.467)  (103.940.494.380)
4, Cftie,lof nhugn da trd cho chi s6 hifu 3% (2915.242.000)
Luru chuyén tién thudn ti hoat dong tdi chinh 4 B9V 5470675260
Luru chuyén ién thun trong ky 5) (15166670319)  (21.89.413.145)
Tién va tuong duong tién dau ky 05 S6OT0048439 78829471584
Anh huémg et thay dGi  gid hoi dodi qui (01 ngoai 2 1 - -
Tién va twong dwong tién cudi ky M5 418038H0 56970048439
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THUYET MINH BAO CAO TAI CHINH
1. Dic diém hoat dong
I.1.  Khdi qudt chung ‘

Cong ty C6 phan Dau tu Phat trién Xay dung - Hoi An (sau day goi tat 1a “Cong ty”)
dugc thanh 14p trén co sO cb phan hoa Cong ty DIC - Dau tu Xay dung Hoi An theo
Quyét dinh s6 202/QD-BXD ngay 06/02/2006 cta Bo truéng Bo Xay dung. Cong ty 12
don vi hach toan doc 14p, hoat dong san xudt kinh doanh theo Gidy chimg nhén dang ky
kinh doanh sé 3303070183 ngay 01/03/2006 do S& K& hoach va Pau tu Tinh Quang Nam
cép, Luat Doanh nghiép, Diéu 1¢ Céng ty va cdc quy dinh phép ly hién hanh c6 lién quan.
Tir khi thanh 14p dén nay Cong ty da 6 lan diéu chinh Gidy chimg nhén dang ky kinh
doanh va 1an didu chinh gén nhit vao ngay 28/05/2014.

Cong ty dang ky giao dich c¢b phiéu pho thong tai S& Giao dich Ching khoan Ha N1
v6i mi chimg khoan DIH ké tir ngay 22/02/2011 theo Gidy chimg nhén dang ky giao dich
cb phiéa s6 78/QD-SDGHN ngay 22/02/2011 cua S¢ Giao dich Chimg khoan Ha Noi
1.2.  Linh vwc kinh doanh chinh: Xdy dung céng trinh va kinh doanh bdt déng san.
1.3.  Nganh nghé kinh doanh

« Kinh doanh bét dong séan, quyén st dung d4t thudc chd sé hitu, chi sir dung: Pau

tur phat tridn cac khu d6 thi méi va khu cong nghiép, dau tu kinh doanh phat trién
nha va ha ting k¥ thuat do thi va khu cong nghiép, khu ché xuét, khu cong nghé
cao, khu kinh t& méi;

o Cittao dang va hoan thién da;

o Séan xuét dd gd xay dung;

o Dich vu chim séc duy tri canh quan, dich vu phong chéng mbi mot;

o Thoat nude va xir ly nudc thai;

o Trong rau, dau cac loai va trong hoa, cdy canh: Dich vu trdng hoa, cdy canh, céy

xanh;

o XAy dung cac cong trinh cong ich;

« . San xuét cac ciu kién kim loai;

o Boc x¢p hang hoa;
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1.4.

Xay dung cong trinh k¥ thuat dan dung khac: Thi cong x4y lip cac cong trinh dén
dung, cong nghiép, giao thong, thiy loi, cong trinh k¥ thuat ha tang do thi va khu
cong nghiép, cong trinh cép thoat nude va xir ly moi truong, cong trinh duong day
va tram bién thé; '

Lép dat hé théng cip, thoat nude, 10 sudi va diéu hoa khong khi: Thi cong cong
trinh cAp thodt nudc va xir Iy moi trudng;

Lip dit hé thong dién;

San xuit vat liéu xay dung tir dAt sét;

Bén buon nhién lidu, thiét bi lép dat khac trong xdy dung: Mua bén vat liéu xay
dung, hang trang tri ndi, ngoai thét;

Ban budn nhién liéu rin, 16ng, khi va cac san pham lién quan: Mua ban xing dau;
Khai thac, ché bién khoang san lam vét liéu xay dung;

Vin tai hoang héa bing dudng bo: Kinh doanh khai thac vén chuyén dat, cat;
Chuén bi mit béng: San lép mat béng;

Tu vAn, moi gioi, dau gia bét dong san, dAu gia quyén st dung dat: Dich vy nha
dat;

Dich vy luu tra ngan ngay: Khach san;

Diéu hanh tua du lich: Dich vu du lich;

Phé d&: Pha d& va chudn bi miit béng, hoan thién cong trinh xay dung;

Lip dit hé théng xay dung khac: Lép dat mang vi tinh, diéu hoa khéng khi, chéng
sét, thong gio, hé _théng quan sat, bdo chéy, bdo trdm, phong chéy, chira chay,
thang may.

Céu tric doanh nghiép

Cong ty ¢6 3 don vi truc thudc hach toan phu thudc:

Nha may Gach Tuynen Dién Ban;

Chi nhanh Cong ty C6 phan Dau tu Phat trién Xay dung tai Da Nang;

Chi nhénh Céng ty Cé phin Diu tu Phét trién Xay dung tai Thanh phd HO Chi
Minh.

2. Ky ké toan, don vi tién té sir dung trong ké toan ‘

Ky ké todn nam ctia Cong ty bat dau tir ngay 01 thang 01 va két-thiic ngay 31 thang 12.

Pon vi tién t& dung dé ghi s6 ké toan va trinh bay Béo cdo tai chinh 13 Péng Viét Nam

L]

BAO CAO THUONG NIEN NAM 2018 : Trang 31



= CONG TY CP PAU TU PHAT TRIEN XAY DUNG - HQI AN

EE_:_ Development Investment Construction Hoi An Joint Stock Company

HOI AN 25 Hung Vuong - Phudmg Cam Phé - Thanh ph6 Hoi An - Tinh Quang Nam
(VND).

3. Chuin muc va ché do ké toan ap dung

Cong ty ap dung Ché do ké toan doanh nghiép Viét Nam dugce hudng dan tai Thong tu
<6 200/2014/TT-BTC ngay 22/12/2014 va Hé théng Chudn muyc ké toan Viét Nam do BO
Tai chinh ban hanh.

4, Tém tit cac chinh sach ké toan chi yéu
4.1 Tién va cdc khodn twong dwong tién

Tién bao gom: Tién mit tai quy, tién giti ngén hang khong ky han va tién dang chuyén.

Céc khoan twong duong tidn 13 cac khoan dau tu ngin han c6 thoi han thu hoéi khong
qua 3 thang ké tir ngay dau tu, c6 kha nang chuyén dbi d& dang thanh mot lugng tién xac
dinh va khong co riii ro trong viée chuyén ddi thanh tién tai thoi diém bao c4o.

4.2 Cdc khodn no phdi thu
Cac khoan n¢ phai thu bao gOm: phai thu khach hang va phai thu khac:

e Phai thu khach hang 1a cac khoan phai thu mang tinh chit thuong mai, phat sinh
tur cac giao dich c6 tinh chit mua ban gitta Cong ty va ngudi mua;

e Phai thu khac 13 cac khoan phai thu khong co tinh chit thuong mai, khong lién
quan dén giao dich mua ban, ndi bo.

Céac khoan ng phai thu dugc ghi nhén theo gia gbc trir di du phong ng phai thu kho doi.
Du phong duge trich 1ap tai thoi diém cubi ky ké toan dbi va4i cac khoan phai thu da qua
han thu hdi trén 6 thang hodc chua dén thdi han thu hoi nhung khach ng da 1am vao tinh
trang phé san, dang 1am thil tuc giai thé, mét tich, bo tron,... Vi trich 1ap du phong thue
hién theo huong dan tai Thong tu s6 228/2009/TT-BTC ngay 07/12/2009 cia B Tai
chinh.

4.3 Hang ton kho

Hang tén kho dugc ghi nhén theo gia thip hon giita gia gbc va gia tri thudn c6 thé thuc
hién dugc.

Gi4 gbc hang tdn kho dugc tinh theo phuong phéap binh quén gia quyén va dugce hach
toan theo phurong phéap ké khai thudng xuyén véi gia trj duge xac dinh nhu sau:

e Nguyén vt liéu: bao gdm chi phi mua, chi phi ché bién va cac chi phi lién quan

truc tiép khac phat sinh dé co duge hang tdn kho & dia diém va trang thai hién tai;
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o Thanh pham: bao gbm chi phi nguyén vit liéu truc tiép, chi phi nhan cong truc
tiép va chi phi chung c6 lién quan truc tiép dwoc phan bd dya trén mic do hoat dong
binh thuong.

Gié trj thudn c6 thé thuc hién 12 gia ban uéc tinh trir di chi phi uc tinh dé hoan thanh
hang ton kho va chi phi udc tinh can thiét cho viéc tiéu thy chiing.

Du phong giam gia hang tdn kho dwgc trich 1ap cho timg mat hang khi gia tri thudn c6
thé thuc hién dugc ciia mit hang d6 nho hon gia géc. Viéc trich 12?1}5 du phong thuc hi¢n
theo huéng dan tai Thong tu s6 228/2009/TT-BTC ngay 07/12/2009 ctia Bo Tai chinh.
4.4 Tai sdn cé dinh hitu hinh

Nguyén gid

Tai san cb dinh hitu hinh dugce phan anh theo nguyén gia trur di khiu hao liy ké.

Nguyén gid bao gbm gia mua va toan bd cac chi phi ma Cong ty bo ra dé c6 duoc tai
san ¢b dinh hitu hinh tinh dén thoi didm dua tai san cd dinh d6 vao trang thai san sang sur
dung. Céc chi phi phat sinh sau ghi nhén ban déu chi dugc ghi ting nguyén gia tai san cd
dinh hiru hinh néu cic chi phi nay chic chan lam tang lgi ich kinh té trong tuong lai do st
dung tai san do. Céc chi phi khong thoa mén diéu kién trén dugc ghi nhan 14 chi phi trong
ky.

Khéu hao

Tai san ¢b dinh hitu hinh duge khéu hao theo phuong phép dudng thing dya trén thoi
gian hifu dung udc tinh cua tai sén. Thoi gian khéu hao phu hop voi Théng tu s6
45/2013/TT-BTC ngay 25/4/2013 cua B¢ Tai chinh. Cu thé nhu sau:

Loai tai san Thoi eian khiu hao
(nam)
Nha ctra, vét kién tric 7—10

May méc, thiét bi

wh

—8

Phuong tién van tai g§—10

Thiét bi dung cu quéan ly 3—17
4.5 Chi phi trd trueoc

Chi phi tra tru¢e duge phan loai thanh chi phi tra trude ngin han';ve‘l chi phi tra trudc

dai han. D4y 1a céc chi phi thuc té da phat sinh nhung ¢4 lién qug_n' dén két qua hoat dong

san xuét kinh doanh ciia nhidu thoi ky. Can ot vao tinh chit, mirc.dd chi phi, Cong ty lua
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chon phuong phap va tiéu thirc phan bd phu hop trong thoi gian ma loi ich kinh té dugc
du kién tao ra.
4.6 Cdc khodn ng phii tra

Céc khoan ng phai tra bao gdm: phai trd ngudi ban va phai tré khac:

e Phai tra ngudi ban 1a cac khoan phai trd mang tinh chét thwong mai, phat sinh tir
céac giao dich 6 tinh chét mua béan gitra nha cung cip va Cong ty;

e Phai tra khéac 13 cic khoan phai trd khong co tinh chit thwong mai, khong lién
quan dén giao dich mua ban, ndi bo.

Cac khoan ng phai tra dugc ghi nhén theo gia gbc, dugc phan loai thanh ng phai tra
ngin han va dai han cén cr theo ky han ng con lai tai ngay két thiic ky ké toan.

Cac khoan ng phai tra duge Cong ty theo ddi chi tiét theo déi twong, ky han gdc, ky
han no con lai va theo nguyén t€.

4.7 Vay va ng phdi trd thué tai chinh

Céc khoan vay va no phai tra thué tai chinh dugc phan anh theo gia gdc va duge phén
loai thanh ng ngén han, dai han cdn clr theo thoi han con lai tai ngay két thuc ky ké toan.

Céc khoan vay va ng phai tra thué tai chinh dugc Cong ty theo dai chi tiét theo dbi
tuong, theo cac khé udc vay, ky han gdc, ky han ng con lai va theo nguyén t€.

Chi phi di vay

Chi phi di vay bao gbm lai tién vay va cac chi phi khac phat sinh lién quan truc tiép
dén cac khoan vay ctia Cong ty. Chi phi di vay dugc ghi nhan vao chi phi hoat dong trong
ky phat sinh, trtr khi thoa mén diéu kién duoc von hoéa theo quy dinh cua Chuin muc ké
toan “Chi phi di vay”.

Chi phi di vay lién quan dén khoan vay riéng biét chi sir dung cho muc dich dau tu,
x4y dung hodc hinh thanh mot tai san cu thé cua Cong ty thi dugc vn hoa vao nguyén
gia tai san do. Déi v6i cac khoan von vay chung thi s6 chi phi di vay c6 du diéu kién vbn
hoé trong ky ké toan dugc xdc dinh theo ty 16 vén hoa déi véi chi phi lily ké binh quan
gia quyén phat sinh cho viéc dau tu xdy dung hogc san xuét tai san do.

Viéc vbn hoa chi phi di vay sé& tam nging lai trong céc giai doan ma qua trinh déu tu,
xdy dung hodc san xuét tai san dé dang bi gian doan, trir khi sy gidnoan do la can thiét.
Thoi didm chdm dit viée vén hoa chi phi di vay 1a Khi cac hoat:dong chii yéu cén thiét

cho viéc chuan bi dua tai san dé dang vao st dung hodc ban da hoan thanh.

.
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4.8 Chi phi phdi tra

Cac khoan phai trd duge ghi nhén cho s6 tién phai tra trong tuong lai lién quan dén
hang hoa va dich vu di nhén duoc khong phu thudc vao viéc Cong ty da nhan dugc hoa
don ctia nha cung cip hay chua. ‘

4.9 Vén chii sé hivu
Vén gop clia chi s¢ hitu duge phan anh s6 von thue té da gop.
Cé phiéu quy

Cb phiéu quy 1a khoan tién phai trd dé mua lai ¢d phidu do Céng ty da phét hanh va

céac chi phi lién quan truc tiép dén giao dich mua lai nay.
Thing dw vén co phc‘in

Thiang du vbn ¢b phan phan anh s6 chénh léch giita gia phat hanh v6i ménh gid, chi
phi truc tiép lién quan dén phat hanh cb phiéu; Chénh 1éch giira gia tdi phat hanh voi gia
tri s6 sach, chi phi tryc tiép lién quan dén tai phat hanh cb phiéu quy; CAu phén vbn cla
tréi phiéu chuyén ddi khi dén han.

Phin phéi lgi nhugn

Loi nhuan sau thué thu nhap doanh nghiép duoc trich 14p cac quy va chia cho cb dong
theo Quyét dinh ctia Dai hoi dbng cd dong.

Cb tuc tra cho c¢b dong khong vuot qua s6 lgi nhuén sau thué chua phan phdi va c6 cén
nhéc dén cac khoan muc phi tién té nim trong lgi nhudn sau thué chua phan phdi ¢6 thé
anh hudng dén ludng tidn va kha nang chi tra c6 tuc.

4.10 Ghinhdn doanh thu va thu nhdp khac

e Doanh thu hgp dong xdy dung

v Truong hqp hop dong xdy dung quy dinh nha thau duge thanh toan theo tién
d6 ké hoach, khi két qua thuc hién hop ddng xay dung dugc wde tinh mot cach déng tin
cay thi doanh thu va chi phi cia hop dong xdy dung dugc ghi nhan twong Ung voi phin
cOng viéc dd hoan thanh.

v Truong hgp hop dong xay dung quy dinh nha thiu duge thanh toan theo gia tri
khéi lugng thuc hién, khi két qua thuc hién hop dong xdy dung dugc ude tinh mot cach
dang tin cay thi doanh thu va chi phi cua hop ddng dugc ghi nhin strong Ung v6i phén

cdng viéc da hoan thanh trong ky dugc khach hang xac nhan
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e Doanh thu ban hang va cung cAp dich vu dugc ghi nhén Khi c6 kha nang thu duoc
c4c loi ich kinh té va co6 thé xac dinh duge mot cach chéc chan, déng thoi thoa man diéu
kién sau:

v Doanh thu ban hang duoc ghi nhén khi nhimg rdi ro dang ké va quyén s& hiru
vé san pham da dugc chuyén giao cho nguoi mua va khong con kha nang dang ké nao
lam thay doi quyét dinh cua hai bén vé gia ban hodc kha nang tra lai hang.

v Doanh thu cung cép dich vu duoc ghi nhan khi da hoan thanh dich vu. Truong
hop dich vu dugc thuc hién trong nhiéu ky ké toan thi viéc xac dinh doanh thu trong timg
ky duge thuc hién can cir vao ty 16 hoan thanh dich vu tai ngay két thuc ky ké toan.

e Doanh thu hoat déng tai chinh dugc ghi nhén khi doanh thu dugc xac dinh tuong
@6i chéc chén va c6 kha nang thu duge loi ich kinh té tir giao dich d6.

v Tién 13 dwoc ghi nhan trén co s& thoi gian va 14 sudt thyc té.

v Cb tirc va loi nhuan dugc chia duge ghi nhan khi Cong ty dugc quyén nhan )
tirc hodc loi nhudn tr viéce gop von.

e Thu nhap khac 12 cac khoan thu nhap ngoai hoat dong san xut, kinh doanh cua
Cong ty, dugce ghi nhan khi ¢o thé x4c dinh duoc mot cach tuong dbi chic chin va c6 kha
ning thu dugc céc loi ich kinh té
4.11 Gid von hang ban

Gia vbn cia san phém, hang hoa va dich vu tiéu thu dugc ghi nhédn ding ky, theo
nguyén tic phu hop voi doanh thu va nguyén tic than trong.

Cac khoan chi phi vugt trén muc binh thuong cia hang tdn kho va dich vu cung clp
duogc ghi nhan ngay vao gia vén hang ban trong ky, khong tinh vao gia thanh san pham,
dich vu..

4.12 Chi phi tai chinh

Chi phi tai chinh phan anh céc khoan chi phi hogc cac khoan 18 lién quan dén céc hoat
dong dau tu tai chinh: chi phi 1ai vay, 1ai mua hang tra cham, 1ai thué tai san thué tai
chinh, chiét khau thanh toan cho nguoi mua, cac khoan chi phi va 16 do thanh ly, nhugng
ban cac khoan dau tu, du phong giam gia ching khoén kinh doanh, du phong ton that dau
tu vao don vi khac, khodn 16 phat sinh khi ban ngoai t¢, 16 ty giad hé,i doai va cac khoan
chi phi cta hoat dong dau tu khéc. \

4.13 Chi phi quén ly doanh nghiép
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Chi phi quan 1y doanh nghi¢p phéan anh chi phi thuc té phat sinh lién quan dén quan ly
chung cta doanh nghiép.

4.14 Chi phi thué TNDN hi¢n hanh, chi phi thué¢ TNDN hodn lgi

Chi phi thué thu nhap doanh nghiép bao gdm thué thu nhap hién hanh va thué thu nhap
hodan lai.

Thué thu nhap hién hanh 14 khoan thué dugc tinh dya trén thu nhdp chiu thué trong ky
véi thué sudt co hidu lyc tai ngay két thuc ky ké toan. Thu nhap chiu thué chénh 1&ch so
v6i loi nhudn ké toan 1a do diéu chinh cdc khoan chénh 1¢ch tam thoi giira thué va ké toan
cling nhu didu chinh cac khoan thu nhap va chi phi khong phai chiu thué hay khong dugc
khau trir.

Thué thu nhap hodn lai dugce xac dinh cho cac khoan chénh 1&ch tam thdi tai ngay két
thiic ky ké toan gifta co s& tinh thué thu nhap cta cdc tai sin va ng phai trd va gia tri ghi
s6 cua ching cho muc dich bao cdo tai chinh.

4.15 Cong cu tai chinh
Ghi nhan ban diu
Tai san tai chinh

Tai ngay ghi nhan ban dAu, tai san tai chinh dugce ghi nhan theo gia gbe cong cac chi
phi giao dich ¢6 lién quan tryc tiép dén viéc mua sam tai san tai chinh d6. Tai sén tai
chinh cia Cong ty bao gbm: tién mit, tién giri ngén han, cac khoan phai thu khach hang
va phai thu khac.

No phdi trd tai chinh

Tai ngay ghi nhan ban dau, ng phai tra tai chinh dugc ghi nhén theo gia gdc cong cac
chi phi giao dich c6 lién quan tryc tiép dén viéc phat hanh n¢ phai tra tai chinh d6. No
phai tra tai chinh cua Cong ty bao gbm céc khoan vay, phai trd ngudi ban, chi phi phai tra
va phai tra khdc.

Panh gia lai sau lin ghi nhan ban dau
Hién tai, chua c6 quy dinh vé danh gid lai cong cy tai chinh sau ghi nhén ban dau.
4.16  Thué suiit va cdc 1é phi ngp Ngan sdch ma Cong ty dang dp dung
o Thué gia tri gia tdng: Ap dung mirc thué sudt 10% dbi véi hoat dong xdy lip, san

xudt gach.

e Thué thu nhap doanh nghiép: Ap dung muc thué suét 12 20%.
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e Céc loai thué khac va 18 phi ndp theo quy dinh hién hanh.

4.17 Cdc bén lién quan

Cac bén duge coi 1a lién quan néu mot bén ¢ kha nang (truc tiép hodc gian ti€p) ki€ém

soat hodc ¢ anh huong dang ké doi voi bén kia trong viéc ra quyét dinh vé cac chinh

sach tai chinh va hoat dong.

Don vi tinh: VND

5. Tién
31/12/2018 01/01/2018
Tién mit 1.374.540.854 1.168.736.251
Tién giri ngan hang khong ky han 40.428.837.266 8.484.057.287
Cong 41.803.378.120 _ 9.652.793.538
6. Phai thu ngiin han ciia khach hang
31122018 01/01/2018
Ban Quan Iy dy 4n DAu tw Xdy dung Thanh pho Tam Ky 2.934.386.677 4.839.827.000
Ban Quén ly dy an Pau tu Xay dung Tinh Quang Nam 9.152.182.499 3.560.601.000
Ban Quan ly khu thwong mai Chu Lai 3.573.937.806 6.312.908.209
S¢'Y té Tinh Quang Nam 11.795.083.000 2.479.057.000
Phong Tai nguyén Méi truong Thanh pho Hoi An 8.947.871.000 8.608.882.788
Ban Quan 1y Pau tu Xay dung Huyén Duy Xuyén 8.836.063.000 6.544.364.000
Céc doi twong khée - 25.198.440.237 18.933.401.633
Cong 70.437.964.219 51.279.041.630
7. Tra truéce cho ngwoi ban ngin han
31/12/2018 01/01/2018
Trén Dinh Danh 253.166.487 4.031.767.402
Vin Pirc Tién 2.235.944.722 1.597.928.433
Trung tAm Phat trién Quy dét TP Hoi An(*) 500.000.000 -
UBND Thanh phd Hai An (*) 30.135.926.000 E
Céc dbi tugng khic 3418112955~ 2.686.214.627
Cong 36.543.150.164 8.315.910.462
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(*) Tam tmg ngudn kinh phi cho Uy ban Nhén dan Thanh phd Hoi An va Trung tam Phat

trién Quy dit Thanh phd Hoi An dé thuc hién viée thu hoi, bdi thuong dét tai du an khu
dan cu Lam Sa — Tu L& — Xuédn Hoa theo Cong van sb 212/UBND ngay 18/01/2017 cua
Uy ban Nhan dan Thanh phd Hoi An va Cong vén 178/PTQD ngay 20/12/2017 cha
Trung tam Phat trién Qu§ d4t Thanh Pho Hoi An.

8. Phai thu ngin han khac

31/1212018 01/01/2018
Gia tri Dy phong Gia tri Dy phong
Tam (ng 55.388.441.367 40222.825  28.116.312.456 40.222.825
Ky quy, ky cuoc ngin han 317.832.247 317.832.247 -
Phai thu khéc 14.902.104 30.609.110.918
- Lai du thu 109.110.918
- UBND TP Héi An 30.000.000.000
- Trung tdm PTQD TP Hoi An 500.000.000
- Phai thu khac 14.902.104
Cong 55721175718 d0.222.825  59.043.255.621 40.222.825
9. Hang ton kho
31/12/2018 01/01/2018
Gia géc D phong - Gia géc D phong
Nguyén ligu, vt ligu §07.291.196 389.128.620
Cong cu, dung cu 50.555.544 - 395.591
Chi phi SX, KD d¢ dang 77.142.763.751 46.313.829.487
Thanh pham 9.447.076 242.694.766
Cong 78.010.057.567 46.946.048.464

Gia tri chi phi san xuét kinh doanh d¢ dang da dung thé chép, cdm c¢b céc khoan vay tai

ngay 31/12/2018 1a 41.743.762.755 dong.

Khéng ¢6 hang tdn kho ( dong, méat phim chat, kho tiéu thy tai thoi diém 31/12/2018.
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10. Tai sdn c¢6 dinh hitu hinh

Nha cira, May moc P.ti¢n vén tai Thiét bi, dung Cong
vit kién tric thiét b truyén din cu quén ly
VND VND VND VND _VND

Nguyén gid
86 dau ky 4.534.182.995 11.891.355.846 2.713.907.602  112.627.000 19.252.073.443
Téng trong ky 1.385.454.546 2.152.000.000 3.537.454.546
Thanh ly, nhugng ban - 3.671.194.595 632.966.733 - 4.304.161.330
§6 cudi ky 4.534.182.995 9.605.615.797 4232940867  112.627.000 18.485.366.659
Khéu hao
S5 déu ky 3.598.909.843 10.781.468.169 2.713.907.602  112.627.000 17.206.912.614
Khéu hao trong ky 165.768.763 458.166.654 246.583.333 870.518.750
Thanh 1y, nhuong ban - 3.671.194.595 632.966.735 - 4.304.161.330
§6 cubi ky 3.764.678.606 7.568.440.228 2327524200 112,627.000 13.773.270.034
Gid tri con lai
S5 dau ky 935.273.152 1.109.887.677 - 2.045.160.829
$6 cudi ky 769.504.389 2.037.175.569 1.905.416.667 4.712,096.625

o Gia tri con lai cubdi ky cta TSCD hitu hinh dé thé chép, ciAm cd dam bao ng vay la

2.806.679.858 dong.

e Nguyén gia TSCD hitu hinh d& khéu hao hét nhung van con st dung tai ngay

31/12/2018 1a 11.386.197.587 dong.
11. Chi phi tra truéce

a. Nng'ln han
31/12/2018 01/01/2018
Cong cu dung cu cho phan bd 8.026.667
Cong 8.026.667 -
b. Dai han
31/12/2018 01/01/2018
Chi phi cOng cy, dung cu cho phén b 3.601.858.792 * 6.306.537.516
Cong 3.601.858.792 6.306.537.516
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12.Phai tra nguoi ban ngin han

31/12/2018 01/01/2018
Cong ty CP Bé téng Hoa Cam - Intimex 851.442.000 2.076.605.000
Cong ty TNHH Sao Vang 3.009.600.000 .
Céng ty TNHH TM&DV Duy Minh Théng 3.488.677.802 2.308.926.215
Céng ty TNHH Lé Van Sa 8.259.123.694 534.719.858

Céng ty TNHH TM&DV Xuan Tién
Cong ty TNHH TMDV Dirc Nguyén

3.508.979.100
1.535.517.848

3.138.435.205
1.994.799.940

L& Van Diing 5.786.396.171 8.258.568.708
Céc dbi twong khac 39.384.761.748 28.309.657.113
Cong 65.824.498.363 46.621.712.039
13.Ngwoi mua tra tién trwée ng{in han

31/12/2018 01/01/2018
Ban Quan Iy khu KTM Chu Lai - 3.967.735.000
So Gido duc va Dao tao tinh Quang Nam 2.205.454 6.315.000.000
Ban Quan ly du an Piu tu Xy dung Tinh Quang Nam 13.383.535.000 22.470.732.000
Cong an Tinh Quang Nam 2.109.230.000
Ban Quan ly du dn Pau tu Xay Dung Hoi An 20.110.634.000 -
Céac dbi tuong khac 646.056.000 1.125.747.000
Cong 36.251.660.454 33.879.214.000

14. Thué va cac khoan phai nép Nha nwoc
S6 phai ndp S6 thwe nop
Pau ky trong ky trong ky S6 cudi ky

Thué gié trj gia ting 82.804.672 68.271.970 151.076.642 E
Thué Thu nhap doanh nghiép 591.370.258 618.131.864 530.622.247 678.879.875
Thué thu nhap ¢4 nhén 9.276.938 54.689.299 59.062.674 4.903.563
Thué tai nguyén 514.619.400 438.308.100 76.311.300
Thué nha dt, tién thué dat - 64.332.828 64.332.828 -
Cac loai thué khac 5.000.000 5.000.000 -
Phi va I¢ phi 487.080.733 480.497.013 6.583.720
Cong 683.451.868 1.812.126.094 1.728.899.504 766.678.458

Céc bao céo thué ctia Cong ty s& chiu sy kiém tra ctia Co quan thue, so thué dugc trinh
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bay trén céc bao céo tai chinh nay co thé thay dbi theo quyét dinh cia Co quan thué.

15. Phai tra ngin han khac

31/12/2018 01/01/2018
KPCDH, BHXH, BHYT va BHTN 40.123.800 -
Céc khoan phai tra, phai ndp khdc 2.957.714.929 5.161.762.246
+ Lé Vin Diing 780.000.000 788.693.547
+ Pham Van Tam 900.000.000 925.350.000
+ Nguyén Thi Huyén 842.823.235 2.160.000.000
+ Trdn Thi Kim Loan 300.000.000 339.237.200
+ Phai tra khac 134.891.694 948.481.499
Cong 2.997.838.729 5.161.762.246
16. Vay va n¢ thué tai chinh ngén han
Tang Gidm
Pau ky trong ky trong ky Cudi ky
Vay ngén han 00.848.887.945  177.240.248239  168.929.699.467  99.159.436.717
-NH NN & PTNN CN H¢i An 25.224.986.645 41.750.958.199 37.557.582.557 29.418.362.287
- NH Cong thuong CN Hoi An 55.623.901.300  134.489.290.040  121.372.116.910 68.741.074.430
- NH Qudn dgi Quang Nam 10.000.000.000 1.000.000.000 10.000.000.000 1.000.000.000
No dai han dén han tra - - -
Cong 00.848.887.945  177.240.248.239  168.929.699.467 99,159.436.717
17.Vén chi s& hitu
a. Bang dbi chiéu bién ddng ciia Von chi s& hiru
Loi nhuin
Vén gop cia Thing du von Quy déu tw sau thué
chii s¢ hitu cbphin  Co phiéu quy phat trién chwa phin phoi
S6 du tai 01/01/2017 29.999.420.000 7.661.818.764  (1.128.947.264)  10.498.114.677 5.806.756.669
Téng trong k¥ - : - 335.970.000  2.409.837.388
Giam trong ky - - - - 3.459.682.000
S6 dw tai 31/12/2017 29.999.420.000 7.661.818.764  (1.128.947.264)  10.834.084.677 4.756.912.057
S6 dw tai 01/01/2018 29.999.420.000 7.661.818.764  (1.128.947.264)  10.834,084.677 4.756.912.057
Téng trong ky 29.950.200.000 11.203.975.000 - 2407984.000 1.729.944.777
Giém trong ky : : . - 3.105.308.000
So dw tai 31/12/2018 59.949.620.000 18.865.793.764  (1.128.947.264)  11.075.068.677 3.381.548.834
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b. Cb phiéu

31/1212018 01/01/2018
Co phiéu Cb phiéu

S5 leong ¢ phiéu dang ky phét hanh 5.994.962 2.999.942
S5 lugng cb phiu di ban ra cdng ching 5.994.962 2.999.942
- C6 phiéu phé thong 5.994.962 2.999.942
- CG phiéu wu ddi (dwgc phan logi la von chii 6 hiru) - -
$6 lugng ¢d phiéu dwoc mua lai (cb phiéu quf) 84.700 84.700
- C6 phibu pho thong 84.700 84.700
-C6 phiéu wu ddi (cdieoc phan logi la von chii so hitu) - -
$6 lwong cb phiéu dang luu hanh 5.910.262 2915242
- C6 phiéu phé thong 5.910.262 2.915.242

- C6 phiéu wu dai (diege phan logi 1a von chii s6 hitu)
Ménh gia cb phiéu dang lwu hanh: 10.000VND

c. Co twe

Dai hoi dong cb dong thudng nién ngay 27/04/2018 da quyét dinh tra cb tirc nam 2017

bing b phiéu vai ty 18 9% /vén diéu 1§ (twong g 262.334 c¢b phiéu). Cong ty da thuc

hién chdt danh sach cd dong hudng quyén nhin ¢d tire vao ngay 29/08/2018.

d. Lo¢i nhuin sau thué chwa phén phdi

Nam 2018 Nam 2017
Loi nhuan ky trude chuyén sang 4.756.912.057 5.806.756.669
Loi nhudn sau thué Thu nh@p doanh nghiép ky nay 1.729.944.777 2.409.837.388
Phén phéi loi nhugn ‘ 3.105.308.000 3.459.682.000
Phén phdi loi nhudn ky truée 3.105.308.000 3.459.682.000
- Trich quy dau tie phét trién 240.984.000 335.970.000
- Trich qu KTPL, quy khen thuong Ban diéu hanh 240.984.000 208.470.000
- Trd c6 tikc bang tién - 2.915.242.000
- Trd ¢6 tikc bing cd phiéu 2.623.340.000
Loi nhuén sau thué chwa phan phoi cudi ky 3.381.548.834

4756912057

Loi nhuan sau thué nam 2017 duge phan phdi theo Nghi quyét s 10/NQ-DHDCPH-

DICHA ngay 27/04/2018 ctia Dai hdi dong cd dong.
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18. Doanh thu ban hang va cung cap dich vu

Niim 2018 Niim 2017
Doanh thu hoat dong xay lip 167.197.916.602 152.082.723.748
Doanh thu chuyén quyén str dung dat 6.362.902.572 26.842.436.561
Doanh thu ban gach 7.869.661.134 7.592.486.739
Doanh thu khéc 821.031.000 196.759.087
Céng 182.251.511.308 _ 186.714.406.135
19. Gia von hang ban

Niim 2018 Niim 2017
Gi4 vbn hoat dong xdy lip 158.359.424.271 144.016.331.985
Gi4 vén hoat dong chuyén quyén sir dung dat 3.905.634.761 21.609.436.007
Gi4 vbn ban gach 6.547.204.640 5.797.378.002
Gi von khac 697.609.851 216.423.519
Cong 169.509.873.523 171.639.569.513
20.Doanh thu hoat dgng tai chinh

Niim 2018 Niim 2017
L4 tién giri, tién cho vay 1.343.317.359 2.142.773.152
Cong 1.343.317.359 2.142.773.152
21. Chi phi tai chinh

Niim 2018 Nim 2017
Chi phi 14 vay 1.822.998.474 3.058.321.992
Cong 1.822.998.474: 3.058.321.992
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22. Chi phi quin ly doanh nghiép

Niim 2018 Nim 2017
Chi phi nguyén liéu, vat ligu 950.855.698 1.025.289.108
Chi phi nhén vién quan ly 6.036.584.026 6.572.031.334
Chi phi d6 dung van phong 5.327.838 3.048.619
Chi phi khAu hao tai san ¢b dinh 300.967.985 65.748.274
Thué, phi va 1& phi 1.451.726.095 1.547.842.454
Chi phi dich vu mua ngoai 269.834.489 320.126.398
Chi phi khéc bing tién 1.061.047.729 1.316.599.706
Chi phi dy phong (348.396.473) .
Cong 9.727.947.387 10.850.685.893
23. Chi phi thué thu nhap doanh nghiép hi¢n hanh
Nim 2018 Nam 2017

Téng loi nhugn ké toan trude thué 2.348.076.641 2.971.619.303

Diéu chinh cac khoan thu nhap chiu thué 929.535.037 851.991.461

- Diéu chinh ting (chi phi khong dugc trir) 929.535.037 851.991.461

- Piéu chinh giam - -

Téng thu nhap chiu thué 3.277.611.678 3.823.610.764

Chi phi thué thu nhip doanh nghiép hién hanh 618.131.864 561.781.915

Trong do:

- Chi phi thué TNDN hién hanh phat sinh ky nay 618.131.864 561.781.915
+ Chi phi thué thu nhdp doanh nghiép phdt sinh 655.522.336 764.722.153
+ Chi phi thué TNDN tién ddt coc mua BDS (37.390.472) (202.940.238)

- Diéu chinh chi phi thué thu-nhdp doanh nghiép hién hanh ky

trieée vao chi phi thué TNDN hién hanh ky nay -

24.Lii co ban, suy gidm trén ¢b phiéu

Nim 2018 Nim 2017

Loi nhuén sau thué thu nhap doanh nghiép 1.729.944.777 2.409.837.388

Céc khoan diéu chinh tang hodc giam loi nhudn sau thue . (240.984.000)

- Didu chinh ting -

- Didu chinh giam (trich quy khen thudng phuc loi) - 240.984.000

LN hoc 18 phan bd cho ¢b ddng s& hitu ¢ phicu pho thong 1.729.944.7717 2.168.853.388

S lugng cb phiéu phd thong lwu hanh binh quén trong ky 3.484.535 3.171.576

Lii co ban, suy giam trén ¢b phiéu (*) 496 683
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(*)L4i co ban ndm 2017 thay ddi do trich Qu¥ khen thudng phic lgi theo Nghi quyét Dai
hoi cb dong nam 2018 va didu chinh hdi t6 sé lugng cb phiéu luu hanh do chia cb tirc
bing cb phiéu. Li co ban, suy giam trén ¢b phiéu nim 2018 duogc tinh khi chua trir quy
khen thudng, phiic 1gi. Chi ti€u nay co thé thay ddi tiry thudc vao phé duyét muc trich
quy cua Dai hoi ddng cb dong sau nay.

25. Chi phi san xuit kinh doanh theo yéu tb

Nim 2018 Nim 2017
Chi phi nguyén ligu, vat ligu 162624413765 126.486.726.138
Chi phi nhén cdng 33535.866.656  35.656.788.358
Chi phi khéu hao ti sén 6 dinh 870.518.750 §76.698.670
Chi phi dich vy mua ngodi 10.179.118.509 8.816.740.974
Chi phi khdc bing fign 2.738.380.603 3.333.040.292
Cing 209.948.298.283  174.869.994.432

26.B4o c4ao by phin

Theo quy dinh cua Chuén muc ké toan sé 28 va Thong tu hudng dan Chudn muc nay
thi Cong ty cn 1ap bdo co bd phan. Theo d6, bd phan 1a mot phan co thé xac dinh riéng
biét cia Cong ty tham gia vao viéc cung cAp cac sin phém ho#c dich vu lién quan (bQ
phéan theo linh vyc kinh_ doanh) hodc cung cép san phém hodc dich vu trong mot moi
truong kinh té cu thé (bd .phafm theo khu vuc dia Iy), mdi b phan nay chiu rii ro va thu
duoc lgi ich kinh té khac véi cac bo phén khéc.

Can ctr vao thue té hoat dong tai Cong ty, Chu tich Hoi déng quan tri va Ban Tong
Giam dbc Coéng ty danh gia ring viéc ra céc quyét dinh quan trong ctia Cong ty phu
thudc chi yéu vao khu vyc dia Iy ma Céng ty dang kinh doanh. Do dé, Cong ty trinh bay

bao céo bo phan chinh yéu theo khu vyc dia ly.
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Vin phong Nha may Chi nhdnh
Chi ti€u hoat dong Cong ty Gach Tuynen  H Chi Minh Cong
Nim 2018
Doanh thu 173.560.819.174 8.690.692.134 - 182.251.511.308
Gia von 162.265.059.032 7.244.814.491 . 169.509.873.523
Tai ngay 31/12/2018
Tai san ¢d dinh hiru hinh 4.081.442.554 630.654.071 - 4.712.096.6235
- Nguyén gia 9.936.250.708 8.549.115.951 - 18.485.366.659
- Hao mon liiy ké (5.854.808.154)  (7.918.461.880) - (13.773.270.034)
No phai thu tai 31/12/2018 -
- Phai thu ctia khach hang 68.042.100.231 2.395.863.988 - 70.437.964.219
- Tra trudc cho nguoi ban 36.529.434.365 - 13.715.799 36.543.150.164
No phdi tra tai 31/12/2018 !
- Phai tra cho ngudi ban 65.721.809.163 41.509.200 61.180.000 65.824.498.363
- Nguoi mua trd tién trudc 36.251.660.454 - - 36.251.660.454
Vin phong Nha may ‘Chi nhanh
Chi tiéu hoat dong Cong ty Gach Tuynen  Ho Chi Minh Cong
Nim 2017
Doanh thu 178.925.160.309 7.789.245.826 - 186.714.406.135
Gia von 165.625.767.992 6.013.801.521 - 171.639.569.513
Tai ngay 31/12/2017
Tai san cb dinh hifu hinh 1.414.506.758 630.654.071 - 2.045.160.829
- Nguyén gia 10.702.957.492 8.549.115.951 19.252.073.443
- Hao mon liiy ké (9.288.450.734)  (7.918.461.880) - (17.206.912.614)
No phai thu tai 31/12/2017 | .
- Phai thu ctia khach hang 49.467.579.654 1.811.461.976 - 51.279.041.630
- Tra trude cho ngudi ban 8.171.477.274 142.445.720 1.987.468 8.315.910.462
No phai tra tai 31/12/2017 -
- Phai tra cho ngudi ban 46.310.221.798 71.509.200  239.981.041 46.621.712.039
- Ngudi mua trd tién trude 33.879.182.000 32.000 - 33.879.214.000

27.Quan ly rii ro

a. Quan ly rii ro von

Thong qua cong tac quan tri ngudn vén, Cong ty xem xét, quyét dinh duy tri s6 du
ngudn von va ng phai tra thich hop trong timg thoi ky dé vira dam bdo hoat dong lién tuc

vira toi da hoa loi ich cta cac c6 dong.
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b. Quan ly rii ro tai chinh
Rui ro tai chinh bao gom rii ro thi truong (rui ro vé ty gi4, rui ro vé 131 suft va rii ro
v& gia nguyén liéu), rti ro tin dung va rii ro thanh khoan.
Qudn ly rui ro thi truong ‘
Hoat dong kinh doanh ctia Cong ty s& chu yéu chiju rai ro khi ¢6 sy bién dong Ion vé
11 sudt va gia nguyén liéu.
Quan ly rii ro vé lai sudt
Rui ro 1&i suit cia Cong ty phat sinh chil yéu tir cac khoan vay da ky két. Pé giam
thiéu rii ro ndy, Cong ty dd wdc tinh anh hudéng cia chi phi 1ai vay dén két qua kinh
doanh tirg thoi ky ciling nhu phén tich, du bao dé lya chon céac thoi diém tra no thich
hgp. Chu tich Hoi ddng quan tri va Ban Tbng Giam dbc cho rang rii ro vé bién dong lai
suit ngoai du tinh cta Cong ty & mirc thap.
Quan ly rui ro vé gid nguyén ligu
Cong ty mua nguyén vat li¢u tir nha cung cip trong nuéc dé phuc vu hoat dong san
xuat kinh doanh, do d6 sé& chiu su rii ro tir viéc thay dbi gia ban cta nguyén vat li¢u. Mat
khéc, chi phi nguyén vat li€u chiém ty trong l6n trong tdng gia thanh san phim nén Cong
ty cho rang rui ro vé gia trong hoat dong san xuét kinh doanh 13 & mirc cao. Do d6, dé
giam thiéu rui ro nay Céng ty di xay dyng chinh sich quan ly cling nhu theo ddi gia cd va
khéi lrong nguyén vét liéu nhdp tai cic ddi thi cong nhim dam bao phu hgp voi dinh
mirc da dugc Cong ty xay dung ap dung cho ting cong trinh.
Qudn ly rii ro tin dung
Rui ro tin dung 13 rui ro phat sinh do mdt bén tham gia trong mot cong cu tai chinh
hodc hop ddng khach hang khong thuc hién cac nghia vy cia minh, din dén t6n thit tai
chinh. Cong ty c6 rui ro tin dung tir cac hoat dong san xuét kinh doanh ctia minh (chd yéu
d6i véi cac khoan phai thu khach hang) va tir hoat dong tai chinh (chi yéu 1a tien giri
ngéan hang).
Phdai thu khdch hang
Céng ty quan ly tin dung khach hang thong qua cac chinh sach, thu tuc va quy trinh
kiém soat ctia Cong ty co lién quan dén viéc quan ly rdi ro tin dung k];_}éch hang.
Céng ty thuong xuyén theo ddi cic khoan phai thu khach hélng‘,chlua thu duge. Doi véi

c4c khach hang 16n, Cong ty thyc hién xem xét sy suy giam trong_chét lugng tin dung cua

L]
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timg khach hang tai ngay 14p bdo cédo. Cong ty tim céch duy tri kiém soét chat ché déi véi
cac phai thu tén dong va bb tri nhan sy kiém soét tin dung dé giam thiéu rdi ro tin dung.
S6 dur tién giki ngdn hang

Cong ty chu yéu duy tri s6 du tién giri tai cdc ngdn hang 16n (Ngén hang Cong thuong
Chi nhanh Hoi An, Ngin hang Nong nghi¢p va Phat trién Nong thén Chi nhanh Hoi An,
Ngan hang Quén doi Hoi An). Rui ro tin dung d6i voi cac sb du tién gl tai cdc ngan
hang dugc quan 1y bdi by phén ngan quy theo chinh sach cua Cong ty. Rui ro tin dung tbi
da cua Cong ty dbi voi s6 du tién giri ngan hang 13 gia tri ghi sb nhu da trinh bay tai
Thuyét minh s6 5. Cong ty nhan thay mirc do rui ro tin dung d6i vai sb du tién glri ngan
hang 1a rat thap.

Qudn Iy riii ro thanh khodn

Rui ro thanh khoan 1a rii ro Cong ty gip khé khan khi thuc hién cdc nghia vu tai chinh
do thiéu vén. Rui ro thanh khoan ctiia Cong ty chi yéu phét sinh tir viéc céc tai sn tai
chinh va no phéi tra tai chinh c6 thoi diém dén han léch nhau.

Pé quan ly rui ro thanh khoan, dap tmg cdc nhu cau vé vbn, nghia vu tai chinh hién tai
va trong tuong lai, Cong ty thudng xuyén theo ddi va duy tri di mirc du phong tién, toi
ru hoa cac dong tién nhan rdi, tAn dung dugc tin dung tir khach hang va dbi tac, chi dong
kidm soat cac khoan ng dén han, sip dén han trong sy twong quan véi tai san dén han va
ngudn thu c6 thé tao ra trong thoi ky do, ...

Téng hop céc khoan ng phai tra tai chinh cia Cong ty theo thoi han thanh todn nhu
sau:

31/12/2018

Khéng qud 1 nam Trén 1 nim Tong

Phai tra ngudi ban

Chi phi phai tra

Vay va ng thué tai chinh
Phai tra khac

Cdng

01/01/2018

65.824.498.363
182.643.641
99.159.436.717
2.957.714.929

65.824.498.363
182.643.641
99.159.436.717
2.957.714.929

168.124.293.650

168.124.293.659

Khéng qua 1 ndm

Trén 1 ndm

Tong

Phai tra ngudi ban

Chi phi phai tra

Vay va ng thué tai chinh
Phai tra khac

Cong

46.621.712.039
75.944.884
90.848.887.945
5.161.762.246

46.621.712.039
75.944.88/
90.848.887.945

5.161.762.246

142.708.307.114

142.708.307.114
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Chu tich HPQT va Ban Tbéng Giam dbc cho rang hién nay Cong ty dang c6 rui ro
thanh khodn nhung tin tuéng rang c6 thé tao ra di ngudn tién dé dap mg cac nghia vu
tai chinh khi dén han.

Téng hop céc tai san tai chinh hién co tai Cong ty duoge trinh bay trén co s¢ tai sin

thuan nhu sau:

31/12/2018 Khong qua 1 ndm Trén 1 nim Tong
Tidn va cdc khoan trong duong tién 41.803.378.120 - 41.803.378.120
Phai thu khéch hang 70.294.258.990 - 70.294.258.990
Phai thu khac 332.734.351 20.000.000 352.734.351
Cong 112.430.371.461 20.000.000  112.450.371.461
01/01/2018 Khong qua 1 nim Trén 1 nim Tong
Tién va céc khoan trong duong tién 56.970.048.439 - 56.970.048.439
Phai thu khach hang 50.811.161.928 - 50.811.161.928
Phai thu khac 30.926.943.165 20.000.000  30.946.943.145
Cong 138.708.153.532. 20.000.000  138.728.153.532

28. Sw kién phit sinh sau ngay két thiic nién dg ké toan
Khéng c6 su kién quan trong nao phat sinh sau ngay két thiic nién do ké toan yéu cdu
phai diéu chinh hogc cong bd trong Bao c4o tai chinh.

29. Théong tin vé cac bén lién quan

Nim 2018 Nim 2017
Tién luong cta Ban Tong Gidm doc 941,360,000 1.038.000.000
Tha lao cia Hoi déng quén tri 412.000.000 426.000.000

30.S4 liéu so sanh
La sb liéu trén Bdo céo tai chinh cho ndm tai chinh két thic ngay 31/12/2017 da duoc

kiém toan bdi AAC.
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