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Kinh giri: Quy Khéch hang, Péi tac, Co dong!

Thay mit Hoi dong quan trj Cong ty ¢6 phan Thuy dién Gia Lai (GHC), Téi xin gui toi
Quy Khach hang, Ddi tac, C6 dong 161 chao tran trong.

T6i rat han hanh dugce chia sé voi Qiy vi Bao cdo thudng nién nim 2018 cua Cong ty cd
phan Thuy dién Gia Lai. Chiing t6i hi vong bdo cdo nay s& mang dén cho Quy vi nhing
thong tin hitu ich vé tinh hinh hoat dong kinh doanh ctia Céng ty trong nim qua, ciing

nhu chién lugce va ké hoach kinh doanh ctia Thuy dién Gia Lai trong giai doan toi.

Thay mit Hoi ddng Quan tri Cong ty ¢ phan Thuy dién Gia Lai, T6i xin giri 101 cam on
chan thanh t6i Quy C6 dong, Khach hang va Pdi tac da luén dong hanh voi Cong ty, qua
day T6i xin giri 101 tri 4n t6i toan thé Can bo nhéan vién Cong ty vi nhirng nd lyc hét minh
dong gop vao thanh qua chung ctia GHC trong nhitng nim qua va cing huéng dén thanh

cong mai trong nam 2019.

Tran trong cam on,

__Chii tich Hi dong Quan tri

Ha Qudc Kiét



MUC LUC

VI.

THONG TIN CHUNG ....oovorviiiitieetiesisesi ittt 4
ThONQG tiN KNAT QUAL ... re e sreeneanes 4
Nganh nghé va dia ban Kinh doanh...............ccceeeeieiieieiieeeieee st 5
Théng tin vé mé hinh quan tri, t6 chtrc kinh doanh va bd may qUAN 1§ ........coovvveevveeeeeeene, 6
DINh UGN PRAL IHIEI ...ttt 8
(O To {111 o OO UP TP PP 8
TINH HINH HOAT PONG TRONG NAM 2018 .......c.oooviiricececeeeeeee e, 11
Két qua san xuét kinh doanh nAm 2018 .........c.coocevevevriereicieeeee e 11
TO CHUIC VA TN SU 1.t e e e e st ee et eneseee s st eneseeeeneseeneneeeeneseenenes 11
Tinh hinh dau tu, tinh hinh thue TN CAC AU AN c.ovivveeeeeeeeeeeeee et e et ee s 15
Tinh hinh a1 CRINN L. 20
Co céu cb dong, thay d6i von dau tur ctia chtl SO RIU c...veveeievcecceeeeeee e 20
BAO CAO VA PANH GIA CUA BAN GIAM DOC ..o 22
Panh gia hoat dong san xut kinh doanh ndm 2018 ..........cc.ccoeurrrreerreeeeerereeeee e 22
TiNh hINN A1 CRINN L. 23
K& hoach san xudt kinh doanh 2019 ..........coeeeemieeeeeeeeeee et 24
PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY .......... 26
Danh gia ciia Hoi dong quén tri vé cac miat hoat dong ctia CONG ty .......vvvecerceeereereecrereen. 26
Danh gia ciia Hoi dong quén tri vé hoat dong ctia Ban Gidam ddc CONg ty .....cvvvevecereenen. 27
Céc ké hoach, dinh hudng cia Hoi d@)ng QUAT LT ettt 28
QUAN TRICONG TY ...ovieeeeeeteeeeeeee et naeneanens 31
HOU AONE QUAN T .v.cvoveeecee ettt ettt enaans e 31
BAO CAO TAI CHINH ...ttt 38



PHAN A: THONG TIN CONG TY CO PHAN THUY BIEN GIA LAl

I. Théng tin chung:

1. Théng tin khai quat:

- Tén giao dich : CONG TY CO PHAN THUY DPIEN GIA LAI

- Gidy CNDKDN - 56 5900288566 do So Ké hoach va Pau tu tinh Gia Lai cip
ngay 23/05/2002, thay doi lan 10 ngay 04 thang 01 nim
2019

- Vbn diéu 16 : 205.000.000.000 dong (Hai tram 1é nam ty dong)

- Dia chi : 114 Truong Chinh, P. Phu Déng, Tp. Pleiku, tinh Gia Lai

- Pién thoai : (0269) 383 0013

- Fax : (0269) 383 0013

- Website : www.ghc.vn

- M c¢6 phiéu : GHC

Qua trinh hinh thanh va phat trién:

A1

Tién than 1a Cong ty TNHH Dau tu va Phat trién Dién Gia Lai
dugc thanh 1ap theo Hop dong kinh té s6 01-14-03-2002/PC3-
DGL-01 giira Cong ty Dién luc 3 (nay 1a Tong cong ty dién luc
mién Trung) va Cong ty Dién Gia Lai (nay 1a Cong ty c¢b phan
dién Gia Lai), v6i tong von diéu 18 6 ty ddng.

Cong ty TNHH Pau tu va phat trién dién Gia Lai da chinh thic
chuyén ddi sang hinh thiic cong ty c6 phan va doi tén thanh Cong
ty C6 phan Thuy dién Gia Lai

J

Théng 03/2009 Cong ty chinh thirc dang ky cong ty dai chung
v6i UBCKNN.
Thang 11/2009 ting von diéu 1¢ thuc gop 1én 100 ty dong

J

Ngay chinh thirc giao dich ctia c6 phiéu pho thong trén thi truong
UPCoM tai S¢ Giao dich Chung khoan Ha Noi.

Ngay 28/10/2014 tang von diéu 1¢ thuc gop 1én 205 ty dong.

Dén ngay 29/12/2018 14 4028 cb dong.
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2. Nganh nghé va dia ban kinh doanh:

Hién nay hoat dong san xuét chinh ctia Cong ty 1a dau tur xay dung céc du 4n thuy dién vira va
nhé theo hinh thire BOO (Pau tu xdy dung — S¢ hitu — Van hanh kinh doanh). Ngu6n doanh thu
chinh ctia Cong ty trong cac nam qua toan bd tir van hanh san xuét dién ning ctia 02 nha may thiry
dién H’Chan va nha may thuy dién H’Mun.

Nha may thiy dién H’Chan
Cong suat 12 MW

Dia chi: xa D& Ar, huyén Mang Yang,
tinh Gia Lai.

Nha may dugc khoi cong xdy dung tu
nam 2002 va hoan thanh dua vao khai
thac van hanh tir thang 09/2006 véi san
lugng dién trung binh hang ndm la 55
triéu kWh.

Nha may thiay dién H’Mun
Cong suat 16,2 MW

bia chi: xa Bar Maih, huyén Chu Sé,
tinh Gia Lai.

Nha may dugc chinh thirc thi cong xay
dung vao thang 08/2007. Pén ngay
02/01/2011, nha may thuy dién H’Mun
chinh thic khénh thanh, véi san luong
dién trung binh hang nam la 66 tri¢u
KWh.

= San lugng dién va doanh thu trong cac nam 2017 va nam 2018 ctia Cong ty nhu sau :

San luong ké hoach (triéu kWh) 113,64 117,34
2 San lugng thuc hién (triéu kWh) 144,89 127,35
3 Ty I¢ thuc hién (%) 127,50% 109 %
4 Doanh thu ban dién (triéu dong) 166.093 156.090




3. Théng tin vé mé hinh quan tri, td chirc kinh doanh va b§ may quan 1y ciia Cong ty

3.1. M6 hinh quan tri:

PAI HQI PONG CO PONG

17 HQI PONG QUAN TRI
‘ Vén phong Cong

. GIAM POC

Phong Ké hoach - K§ thuit

1 B phan san xut

m Nha may H’Chan

H Nha may H’Mun

Phong Téng hop

Cong ty dwgc td chire theo co' ciu sau:

a.

Pai hoi dong c6 dong: Pai hoi ddng cb dong 14 co quan co quyén quyét dinh cao nhit cta
Cong ty, dugc to chirc va hoat dong theo quy dinh cua Phap luat va Diéu 1¢ Cong ty.

Hdi ddng quan tri: 1a co quan quan Iy Cong ty, c6 toan quyén nhan danh cong ty dé quyét
dinh, thuc hién cac quyén va nghia vu ctia Cong ty khong thudc tham quyén cua Dai hoi
ddng c6 dong. Hoi dong quan tri ¢6 cac nhiém vu va quyén han theo quy dinh ctia phap
luat, Diéu 18 va cac Quy dinh ctia Cong ty. Hoat dong theo phuwong thirc tap trung, dan chu,
quyét dinh tap thé.

Ban kiém toan noi bo: 1a co quan tryc thuoc Hoi déng quan tri, c6 trdch nhiém tuan thu
dung quy dinh ciia phap luat, Diéu 1¢ Cong ty, cac van ban co lién quan va nghi quyét,
quyét dinh cua Hoi d@)ng quén tri khi thuc hién chirc ndng nhiém vu ctia minh. Hoat dong
theo nguyén tic thu trudng.

Giam dbc: 13 nguoi dimg dau bd may diéu hanh, chiu trach nhiém quan 1y va diéu hanh
moi hoat dong ctia Cong ty trir nhitng van dé thudc thim quyén ctia Hoi dong quan tri va
Dai hoi dong c6 dong.

Cac Don vi: phu trach linh vuc chuyén mon, nghiép vu phu hgp theo tirng thoi ky. Linh
vuc ¢o chire nang giam sat linh vyuc khac thi khong duoc t6 chirc thudc cung mot Pon vi.



Té chirc b may van hanh theo nguyén tic:
v/ Quan tri: tip trung — chuin muyc
v Kiém soat: doc 14p — trach nhiém

v/ Diéu hanh: phan cip — chuyén nghiép

3.2.Co ciu bd may quan Iy:

++» Hoi dong quan tri:

Ong Ha Quéc Kié¢t  Ong Nguyén Pinh Tuin Ong Pham Trong Quy Chau Ong Ha Nguyén Hoang
Chu tich HDQT Thanh viéen HPQT Thanh vién HPQT Thanh viéen HPQT

«*  Ban Diéu hanh

Ong Trinh Vinh Thanh Ong Hd Qui Tri Thire Ba V6 Thj Tuyét Diép
Giam Péc Ph6 Giam Péc Ke toan truéng

4. Pinh hwéng phat trién

- Bén canh muyc tiéu duy tri va phat trién hoat dong ciia nha may thiy dién H’Chan va H’Mun,
trong nim 2018 Cong ty da nghién ciru va dau tu vao du 4n dién mit troi TTC Ham Pha 2 ¢
Binh Thuan dé mang lai lgi ich cao va mo rong phat trién ciia cong ty. Trén da phat trién do,
Ban Lanh dao Cong ty s& nghién ctru, khao sat cac du 4n ning luong khac dé nang tam gia tri
thuong hi¢u GHC;



- Xac dinh dugc yéu td con ngudi 1a nhan t quan trong tao nén thanh cong ciia GHC, chinh vi
vy Cong ty khong ngimg dau tu vao chién luoc phat trién nhan sy, thudong xuyén bdi dudng,
dao tao nhan vién k¥ thuat lanh nghé dé chu dong tiép can nhiing thong tin méi nhat vé san
pham, k§ thuat, cong nghé mdi va xu hudng thi trudng,

- Pam bao doi séng vat chat va tinh than cho ngudi lao dong trén co so ting ning suat lao dong
va nang cao hiéu qua cong viéc.

- Hién tai san phém chinh ctia Cong ty la dién thuong phém va viéc tiéu thu dién da dugc dam
bao boi Hop dong mua ban dién dai han duoc ky giita Cong ty va Cong ty Dién lyc 3 (nay la
Téng Cong ty dién lyc Mién Trung). Do d6 cac hoat dong marketing ctia Cong ty trong twong
lai gan chu yéu tap trung vao cac linh vuc khac ma Cong ty dang du dinh huéng dén.

- Phuong cham cua Cong ty trong xdy dung mbi quan hé khach hang 1a uy tin, cam két chat
lwong san pham, hd tro 14n nhau tim giai phap dé cung thio g& khé khan trong kinh doanh.
Cong ty cling cht trong nang cao hinh anh ciia minh thong qua céc kénh thong tin dai ching
nhu bao chi, phat thanh va truyén hinh dia phuong khi td chure cac su kién quan trong cua Cong
ty cling nhu chu trong cap nhat website ciia Cong ty.

- Bén canh viéc chii trong dén cac hoat dong san xuit kinh doanh, Cong ty s& phéat huy hon nita
tinh than twong than tuong ai trong ndi bg, trong cong dong vi sir ménh: Doanh nghiép vi cong
dong phat trién dia phuong.

- Tang cudng quan tri doanh nghiép, thuc hién t6i uu hoa chi phi trong san xuit kinh doanh. Xay
dung vin hod doanh nghiép mang ban séc riéng trén co s& phat huy cac gia tri truyén théng ctia
nganh dién, tao méi truong lam viée lanh manh dé nguoi lao dong thém gin bod véi Cong ty.

- Thuc hién cac giai phap quan 1y k¥ thuat dé khéng ngimg nang cao hiéu qua san xuat kinh
doanh.

5. Cacruiro:
5.1. Rii ro hoat dong san xuit kinh doanh:
- Thoi tiét:
= Pbi v6i cac nha may hoat dong trong linh vuc thuy dién, san luong dién san xuét phu
thudc chil yéu vao luong nudc d6 vao cac hd chira. Trong trudng hop nude trong cac hd
chtra bi thiéu hut, tham chi bi can nudc do sy bién doi that thuong cua thoi tiét nhu han
han kéo dai, lwong mua giam trong cid mua mua, lam luong nudc tich trong hd chira thap
hon so v6i mie thiét ké, khién san luong dién san xuat ciia nha may khong dat muc tiéu dé
ra.
= D¢ tmg pho véi cac bién d6i nay, Cong ty luén cd gang theo sat duy bao khi hau va thiy
vin dé c6 phuong an kip thoi nham van hanh ho chira hiéu qua, tir 46 xay dung phuong an
phat dién tbi wu.
= Dbi v6i cac rui ro thoi tiét khac nhu 1i quét, mua 16n.., gy thiét hai cho cac cong trinh dé
dép cua nha may, ciing nhu gay ra su c¢d trong viéc cung tmg dién, Cong ty ludn sin sang
chuan bi nhimg phuong an phong chdng bdo lut, giam nhe thiét hai do thién tai gy ra va

thyuc thi cac bi¢n phéap bao vé moi trudng sinh thai.



- Thi truwdong tiéu thu:

San luong dién phat ra tai cac nha mdy déu ban cho mot khach hang duy nhit 13 Tong
Cong ty Dién luc Mién trung (CPC) nén céc rii ro vé yéu tb canh tranh, thi trudng tiéu thu
& thoi diém hién tai khong anh huong dén hoat dong san xuat ciia Cong ty.

- Riii ro vé co ché gia ban dién 1én ky vong Doanh nghiép va Nha dau tu:

Hi¢n nay, Tap doan Dién luc Viét Nam (EVN) voi vai tro 1a don vi mua budn dién duy
nhét trong thi truong phat dién canh tranh, c6 trach nhiém thyuc hién tinh todn gia ban dién
binh quén, diéu chinh gia ban dién binh quin va bao céo v6i B6 Cong Thuong (khoan 3,
diéu 8, Quyét dinh s6 24— Quy dinh vé co ché diéu chinh mirc gia ban 1é dién binh quan),
ddng thoi EVN dugc diéu chinh ting hodc giam gia ban dién binh quan trong pham vi
khung gia do Tha tuéng Chinh phu quy dinh (khoan 6, Piéu 3, Quyét dinh s 24).

Viéc Bo Cong Thuong trao quyén cho EVN ty tinh todn bién dong thong s6 dau vao cia
tat ca cac khau (phat dién, truyén tai dién, phan phdi - ban 1¢ dién, diéu hanh - quan 1y
nganh va dich vu phu trg hé thdng dién) so véi thong sé duogc sir dung dé xac dinh gia ban
dién binh quan hién hanh (khoan 1, diéu 3, Quyét dinh s6 24), 1am can c& diéu chinh gia
ban dién tac dong khong nho tdi ky vong ctia Doanh nghiép va Nha dau tu.

Moi day nhat, ngay 30/11/2017, véi su chap thuan cia Bo Cong Thuong, EVN di cong bd
mirc gia ban méi 1a 1.720,65 dong/kWh (chua bao gdm thué gia tri gia ting), ting 6,08%
s0 voi gid ban dién binh quan hién hanh (1.622,01 dong/kWh) va 4p dung ngay ngay
01/12/2017 khién cac doanh nghiép khong kip chuan bi tam ly. Mic du viéc EVN ting gia
ban dién khong ddng nghia véi viée cac doanh nghiép san xuat dién sé ting duoc gia ban
dién cho EVN, nhung viéc ting gia dién ban ra ciing khién ky vong ctia nha dau tu vao
viéc gia ban dién cia cac doanh nghiép san xuat dién ban cho EVN cling s€ tang theo, kéo
theo tang gia cd phiéu. Nguoc lai, néu EVN giam gi4 ban dién binh quan hién hanh, ky
vong ciia nha dau tu vao gia ban dién ctia doanh nghiép s& giam di, kéo theo giam gia ¢
phiéu.

- Nhu cau dién hién nay: do nén kinh té Viét Nam dang trong giai doan phat trién nhanh
nén nhu ciu dién cao hon so véi ngudn cung san xuat dién. Tuy nhién trong trudng hop
nén kinh té quéc gia khong on dinh s& anh hudng t61 nhu cau sir dung dién nang dac bift
trong linh vyc san xuat.

- Riii ro thwe hién cac muc tiéu ciia Cong ty:

Khiing hoang tai chinh, bién dong trong chinh sich diéu hanh vi mé: qua trinh trién
khai céc du 4n trong diém ctia Cong ty s& hoan tat theo dung tién do khi khong c6 bién
dong vé chinh sach quan 1y cta nha nudc trong linh vuc xdy dung cong trinh thity dién
nhu: thii tuc phap 1y, cap phép dau tu, van hanh khai thac... Trong trudng hop cac van dé
trén ¢ bién dong theo chiéu hudng x4u s& anh hudng truc tiép dén tién do xay dung va
hoan thanh cac nha may thuy dién.

Bién dong lii suit, ty gia: s& 1am anh hudng dén hoat dong dau tu phat trién méi cac nha
may thity dién cling nhu cac hoat dong dau tu moi.
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= Phap ludt: Chinh phu Viét Nam da va dang ¢ nhiing nd lyc trong qué trinh thé ché hoa
hé thdéng luat phap, cai cach hanh chinh tao diéu kién tét cho cic doanh nghiép trong
nganh dién no6i chung va nganh thuy dién noi riéng. Tuy nhién, viéc thuong xuyén diéu
chinh cac van ban phap luat Viét Nam gay kho khan cho cac doanh nghiép trong qué trinh
hoat dong kinh doanh. Dé nhén théy, qua trinh tg do hod nganh dién cia Viét Nam noi
chung va nganh thuy dién noi riéng dién ra chdm chap va ning né. Tinh t6i thoi diém hién
tai, phat trién thi truong dién ¢ nudc ta méi di duge 1/2 ching duong. Ngay 26/12/2017,
Bo Cong Thuong ban hanh Quyét dinh s6 4804/QD-BTC phé duyét phwong an van hanh
thi truong dién ban budn canh tranh thi diém nam 2018 dé chuén bi cho viéc van hanh
chinh thure thi trudng ban budn dién canh tranh tir ndm 2019. Pac biét, cac cong ty dai
chung ngoai chiu sy tic dong ciia mot s quy dinh phap luit co ban nhu Luat Doanh
nghiép, con chiu su chi phdi cua Ludt ching khoan, cac Thong tu huéng din cong bd
thong tin,... Vi thé, Cong ty noi riéng va cac doanh nghiép néi chung phai luén duy tri
viéc cap nhat cac quy dinh phap luat trén thi truong ching khoan, quy dinh vé Luat Dién
Luc, dong thoi tham khao ¥ kién tir cac to chirc tu van luat phap khi can thiét.

» Mot s6 rti ro khac nhu chién tranh, hoa hoan, dich bénh,... la nhting rui ro bat kha khéang,
mic du rat hiém khi xay ra, nhung néu xay ra s& gay thiét hai 16n vé tai san, con nguoi va
tinh hinh hoat d6ng chung cua Cong ty. Pay 1 rii ro khong thé loai trir nhung ¢ thé giam
thiéu. Vi vy cong ty thuong xuyén theo ddi va ndm bat cac thong tin nham kip thoi dwa ra
cac bién phap phong tranh va xir 1y, dong thoi ludn nghiém tac tudn thu cac quy dinh,
thudong xuyén huan luyén vé Phong chay chita chay, an toan lao dong, dam bao thuc hién

t6t cong tac phong chay chira chdy ...



PHAN B: TINH HINH HOAT PONG TRONG NAM 2018

1. Két qua san xuit kinh doanh nim 2018:

.. So sanh (%)
TT CHI TIEU bVT KH 2018 TH 2018 TH/KH 2018
A B C 1 2 4=2/1
1 | Pién thwong pham tr kWh 117,34 127,35 109%
2 | Tong doanh thu ty d 147,98 162,83 110%
Doanh thu ban dién ty d 143,66 156,09 109%
Doanh thu tai chinh ty d 4,32 6,55 152%
Thu nhdp khac ty d 0,19
3 | Tong chi phi tyd 53,96 53,22 99%
Gid von hang ban ty d 49,54 49,14 99%
Chi phi tai chinh tyd 0,08
Chi phi quadn ly DN ty d 442 3,48 79%
Chi phi khé&c tyd 0,52
4 | Loi nhuin trwéc thué ty d 94,02 109,61 117%
5 | Thu¢ TNDN ty d 7,36 8,93 121%
6 | Loi nhuén sau thué tyd 86,66 100,68 116%
2. T6 chitc va nhin su:
2.1. Danh sich Ban Piéu hanh:
STT Ho tén Chirc vu
1 Ong Trinh Vinh Thanh Giam dbc
2 OngHob Qui Tri Thirc Ph6 Giam ddc
2 Ba V3 Thi Tuyét Diép Ké toan truong
2.2. So'yéu ly lich:
< Giam ddc cong ty:
Ho va tén: Trinh Vinh Thanh
Ngay thang nam sinh: 08/05/1977
CMND: S6: 230511171, ngay cap: 11/12/2010, noi cap: Gia Lai
Qudc tich: Viét Nam
Dan toc: Kinh
Qué quan: Xa Hoai Son, huyén Hoai Nhon, tinh Binh Dinh
bia chi thuong tru: Hoang Van Thai, P.Hoa Lu, TP Pleiku, Tinh Gia Lai
Trinh d6 van hoa: 12/12
Trinh d6 chuyén mon: K¥ su dién
Qua trinh cong tac:
Nam 2000 T6t nghiép Pai hoc Bich Khoa Pa Nang
Tir nam 2000 dén 30/5/2001 Lam viéc tai XN tw doanh Hoang Anh Gia Lai
Tir 01/06/2001 dén thing 4/2002 Lam viéc tai NMTD A yun Ha - Cong ty Pién Gia Lai
Tir thang 5/2002 dén 10/2004 Lam viéc tai Phong Ky thuat — Cong ty Pién Gia Lai

11




T thang 11/2004 dén 10/2005
Tuwr thang 11/2005 dén 10/2010
Tir thang 10/2010 dén 31/12/2012
Tir thang 01/01/2013 dén nay
Tir ngay 01/7/2016 dén 31/12/2016
Tir ngay 01/01/2017 dén 2018
Tir 2019 dén nay
Chuc vu cbng t&c hién nay tai Cong ty:
S6 ¢6 phan nam gitr:
+ Daqi dién so hiru:
+ C& nhén so hizu:
Hanh vi vi pham phép luat:
Quyén loi mau thuan vai Cong ty:
Nhimg nguoi lién quan c6 nam giir ¢b
phiéu cua GHC:
Nhiing khoan ng déi véi Cong ty:
Loi ich lién quan dbi véi Cong ty:

< Pho Giam ddc cong ty:

Ho va tén:

Ngay thang nam sinh:
CMND:

Qudc tich:

Dan toc:

Qué quan:

bia chi thuong tru:

Trinh d§ van hoa:

Trinh d¢ chuyén mén:
Qua trinh cdng tac:

T nam 1999 — nam 2009
Tur nam 2009 — 30/6/2011
Tir 30/6/2011 — nam 2013
Tw 01/01/2014 — 15/4/2018

Tur 15/4/2018 dén 2018
T 2019
Chuc vu cbng t&c hién nay tai Cong ty:
S6 ¢6 phan nam giir:
+ Daqi dién so hiru:
+ Céa nhan so hitu:

Tram pho thuy dién A Yun Ha - Cong ty Pién Gia Lai
Phé phong Kinh té Ké hoach — Céng ty Dién Gia Lai
Phé phong Qudn Iy san xudt — Cong ty CP Dién Gia Lai
Phé phong Ky thudt — San xudt
Quyén trudng phong Ky thudt — San xudt
Truong phong Ky thudt — San xudt
Truong phong Kinh doanh — Cong ty CP Dién Gia Lai
Giam doc

5.000 cb phan, chiém 0,024% vén diéu 1é

0 ¢é phdn, chiém 0% von diéu 1¢

5.000 cé phan, chiém 0,024% von diéu 1é
Khéng
Khong
Khéng

H6 Qui Tri Thic

10/02/1973

230498057 Ngay cap: 25/11/2016 Noi cap: Gia Lai
Viét Nam

Kinh

Boi Thanh — Phti Vang — Thira Thién Hué

Lé Pinh Chinh, phuong Hoa Lu, Pleiku, Gia Lai

12/12

Thac si xay dung dan dung va cong nghi¢p

Ky thudt vién doi xdy ldp — Cong ty Pién Gia Lali
Pho phong KH-KT Céng ty CP Thuy Pién Gia Lai
Chuyén vien Cong ty CP Dién Gia Lai
Phé phong KTSX va Pho Phong QLDA
Cong ty CP Dién Gia Lai
Truong Phong QLDA Cong ty CP Dién Gia Lai
Trueéng phong Phat trién dw an Céng ty CP Pién Gia Lai
Ph6 Giam déc

0 ¢6 phan, chiém 0% vén diéu Ié

0 ¢6 phdn, chiém 0% von diéu 1é

0 ¢6 phan, chiém 0% von diéu 1¢



Hanh vi vi pham phép luat:
Quyén loi mau thuan vai Cong ty:

Nhiing nguoi lién quan c6 nam giir cd

phiéu cua GHC:

Nhiing khoan no déi voi Cong ty:
Loi ich lién quan doi vai Cong ty:
% K& toan truéng

Ho va tén:

Ngay thang nam sinh:

Noi sinh:

CMND:

Qudc tich:

Dan toc:

Qué quan:

bia chi thuong tru:

Trinh d6 van hoa:

Trinh d§ chuyén mén:

Qua trinh cdng tac:

Tir thang 12/2006 dén thang 7/2015

Tir thang 08/2015 dén 12/02/2017

Tir ngay 13/02/2017 dén nay

Chuc vu cong t&c hién nay tai Cong ty:

Céc chuac vu hién dang ndm giir tai to

chuc khéc:
S6 ¢6 phan nam gitr
+ Daqi dién so hiru:
+ Ca nhan so hizu:
Hanh vi vi pham phéap luat:

Quyén loi mau thuan véi Cong ty:

V6 Thi Tuyét Diép

15/04/1985

Binh Pinh

s6 231156404, tai Gia Lai, cdp ngay 08/02/2014
Viét Nam

Kinh

Xa My hoa, huyén Phu My, tinh Binh Dinh
33/12 Tran Quang Diéu — Pleiku — Gia Lai
12/12

Cu nhan ké toan

Ké toan Cong ty TNHH déau tu va phat trién Dién Gia Lai
(nay 12 Cong ty c6 phan Thuy dién Gia Lai)

Phuy trach ké toan — Cong ty CP thity dién Gia Lai

Ké toan truong — Cong ty CP thuy dién Gia Lai

Ké toan truong

Khéng

2.600 c6 phan, chiém 0,013% vén diéu I¢
0 ¢6 phan, chiém 0% von diéu 1é
2.600 c6 phan, chiém 0,013% vén diéu 1é

Nhitng ngudi lién quan c6 nam giit ¢6 Khong
phiéu cua GHC:
Nhiing khoan no déi véi Cong ty: Khong

Loi ich lién quan d6i véi Cong ty: Khong
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2.3. Nhirng thay déi trong Ban Piéu hanh:
Hoi dong quan tri théng nhat B6 nhiém chirc danh Pho Giam ddc Cong ty ¢b phan Thay
dién Gia Lai d6i véi Ong HO QUI TRI THUC, ké tir ngay 26/6/2018.
Ong HO QUI TRI THUC dugc toan quyén diéu hanh, trién khai du 4n Nha may dién
mat tro1 TTC Ham Phua 2.
2.4. Co cu lao dong Cong ty tai thoi diém 31/12/2018:
-S4 lweng can bd, nhén vién tinh dén ngay 31/12/2018: 68 CBCNV.

Co cau lao dong nhu sau:

Phan loai theo trinh d¢

1  Canbd co trinh do trén dai hoc 01 15
2  Can bod co trinh do dai hoc 18 26,5
3 Canbo co trinh d¢ cao dang, trung cap 40 58,8
4 Nhan vién k¥ thuat 06 8,8
5  Lao dong phd thong/lao dong khac 03 4,4
Phan loai theo phong ban chirc ning

1  Ban Gidm dbc 02 2,94
2 Van phong cong ty 02 2,94
3 Phong Tong hop 04 5,88
4 Phong Ké hoach — K¥ thuat 02 2,94
5 B phan san xuat 39 57,36
6 Ban QLDA BDMT TTC Ham Phu 2 19 27,94

Tong cong 68 100

- Chinh sach lwong, thuéng:

= Tién luong binh quan nguoi lao dong Cong ty tai 02 nha may trong nam 2018 1a 13,41
tr.dong/ngudi/thang.

= (ong ty di xdy dung chinh sach dai ngd cong bang, xét nang luong dinh ky, tra lwong theo
nang lyc, thuong theo thanh tich, hiu qua cong viée va mirc d6 dong gop vao su phat trién
cua Cong ty, xay dung moi trudong canh tranh lanh manh, tao dong luc phén déu cho tat ca
CBCNV Céng ty. Ngoai tién luong hang thang, Cong ty con thuc hién chi tra luong thang
13, thuong hiéu qua cudi ndm, ting qua vao cac ngay 1& trong nam cho CBCNV.

» Chinh sach luong thuong: Dbi véi CBNV Bo phan san xuit Cong ty ap dung chinh sach tra
lwong khoan theo doanh thu, CBNV khéi vin phong hudng luong theo chirc danh cong viéce.

= Ngoai mirc lwong khoan, Cong ty khuyén khich lao dong bang khoan thuéng vao ngay 18, tét
va cac dip dic biét va cac chinh sach phuc loi, tro cip bao gém: tro cip dm dau, thai san,
tang qua hodc hién kim ngay sinh nhat, két héon...va cac ché do khac ap dung theo quy dinh

cua Bg Luat Lao dong.



Pong thoi, thudng xuyén soat xét va cai tién chinh sach luong, thuong cho phu hop véi quy
dinh cua phap luat va dam bao tinh canh tranh trong thi truong lao dong.
Quan tdm dén ché o, doi sbng CBCNV, tao diéu kién dé hoat dong thuan loi va phdi hop
tdt vé6i cong doan va cac td chire chinh trj x4 hoi khac.
Hoat dgng dao tao nguwdi lao dong:
Chu trong viéc dao tao doi ngili can bg, cong nhan ky thuat lanh nghé vi d6 13 nhan t6 quan
trong trong viéc ton tai va phat trién mot doanh nghiép.
Quan tam, tao diéu kién cho can bo cong nhan vién duoc boi dudng, hoc tap nang cao kién
thirc vé trinh d6 chuyén mén bang cach thirc pht hop nhu dao tao tai chd, giri di cac khoa
dao tao chuyén mon ngén va dai han trong nudc; tao diéu kién cho can bd k¥ thuat tham
nhap thyc té & cac nha may thiry dién dang hoat dong trong hé thong GEC Group nhim tich
lily va nang cao trinh d chuyén moén, kinh nghiém lam viéc.
Chinh sich lao ddng nhim dam bao sirc khée, an toan va phuc lgi ciia nguoi lao dong:
Cong ty c6 nhitng chinh sach dam bao duy tri cac quyén loi chinh ddng cho ngudi lao dong,
thuc hién ddy du cac nghia vu ctia ngudi st dung lao dong ddi voi ngudi lao dong theo quy
dinh hién hanh cta phap luat lao dong nhu: trich ndp day du cac khoan bao hiém xa hoi, bao
hiém y té va kinh phi cong doan.
Xay dung moi truong lam viéc an toan, chuyén nghi¢p, dam bao tiéu chuén xanh, sach, dep.
Trang bi dﬁy du céac trang thiét bi bao ho lao dong, tap huén cong tac an toan, v¢ sinh lao
dong cho toan thé CBCNV.
Ngoai ra, hang nim Cong ty déu tao diéu kién cho CBCNV dugc tham gia kham sirc khoe,
tham quan nghi mat. Phéi hop v6i Cong doan, doan thanh nién to chiic cac phong trao thé
thao, van hoa, van nghé, chiam lo doi song tinh than cho CBCNV.
Chinh sach tuyén dung nhan su:
Co so cho hoat dong tuyén dung ctia Cong ty chinh 1a quy trinh tuyén dung cong khai, cong
béng dbi véi tat ca cac ung vién. Dé tan dung t6i da thé manh vé nguén Nhan luc, Cong ty
luén chu trong xay dung ché do, chinh sach dbi véi ngudi lao dong ciing nhu moi truong
lam viéc phui hop nham tao diéu kién tt nhat cho ngudi lao dong phat huy kha ning va yén
tam gén b6 lau dai véi Cong ty. Cong ty ap dung cac ché o dai ngo dbi véi nhitng nhan sy
lam viéc xa x nham dong vién, khich I¢ tinh than lam viéc cia CBNV. Dic biét, Cong ty
cha ¥ phat trién ngudn nhan luc dia phuong véi wu diém 6n dinh ciing nhu dat dugc muc
dich tao thém vi¢c lam cho con em dia phuong.
Bén canh cong tac tuyén dung nhan su truyén thdng, hién nay, Cong ty thuc hién chinh sach
thu hat nhan tai théng qua cac hoat dong tuyén sinh, phéi hop véi cac don vi dao tao van
hanh nha may, nham phuc vu cho ddi ngii nhan sy lam viéc tai cac Ban quan ly du an.
3. Tinh hinh dau tw, tinh hinh thye hién cic dy 4n:
3.1 Céc khoan déu tur 16n:
Théng tin chung vé dy an:
- Tén du an: Nha may dién mat troi TTC - Ham Phu 2;

- Chua dau tu: Coéng ty Co phan Thuy dién Gia Lai;
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Dia diém xay dung: x4 Ham Phu, huyén Ham Thuén Bic, tinh Binh Thuan;
Quy md cong suit: 49 MWp; 40,8 MW;

Dién tich sur dung d4t o thoi han:

+ Dién tich dit khu vuc nha may va tram: 54,2 ha;

+ Dién tich dit dudng day (bén ngoai khu vuc nha may): 4.112 m2;

Téng mirc dau tu cua dy 4n (di bao gdm thué VAT): 1,017,452,348,164 dong

(Bang chir: Mot ngan, khéng tram muwoi bdy 1y, bon tram ndm muoi hai triéu, ba tram

bon muoi tam ngan, mot tram sau muoi bon dong).

dung va Cong nghiép NSN;

=+

Mot sb thong tin lién quan:

Téng thau thi cong EPC: Lién danh gitta T4p doan Sharp va Cong ty C6 phan Xay

Tam pin mat troi: cong suat 330Wp/panel; loai pin: da tinh thé; M hiéu: ND-
AF330H; Hang san xuét: Sharp; Nudc san xuat: Trung Qudc;

Cong suat tram bién ap: 1x63MVA;

Puong day dau ndi, truyén tai dy an vao luéi dién Qudc gia: cip dién ap: 110 kV;
chiéu dai: 1,95 km; s6 mach: 02; day dan: ACSR-185/29 mm?

Cic vin ban phap 1y vé dy an:

Thoi gian khoi cong xay dung du an: 31/07/2019;
Thoi gian dy kién hoan thanh, dua vao hoat dong dy an: 30/04/2019

STT

Noi dung

Vin ban phép ly
(Sé/ngay/co quan, don vi ban hanh vin ban)

Chu trwong cho nha dau tu
dang ky du éan dién mat troi
khao sat, do nang

Cong vin s6 728/UBND-KT ngay 03/03/2017 cua
UBND Tinh Binh Thuan

Quyét dinh vé viéc phé duyét
b6 sung danh muc Dy 4n Nha
may dién mat troi TTC — Ham
Phid 2, cdng suat 49MWp vao
quy hoach phéat trién dién luc
tinh Binh Thuan giai doan 2011
— 2015, c6 xét dén 2020

Quyét dinh s6 1613/QD-BCT ngay 09/05/2018 cua
Bo Cong thuong

Quyét dinh chu truong dau tu

Quyét dinh s6 1820/QD-UBND ngay 16/07/2018
cua Uy Ban Nhén dan tinh Binh Thuan

Gidy chiing nhan dang ky dau
tur

Chiing nhan dang ky dau tu s6 2326266056 ngay
10/08/2018 cua So Ké hoach va Pau tu tinh Binh
Thuan

Tham dinh Thiét ké co so du an
Nha may dién mat troi TTC —
Ham Phu 2, tinh Binh Thuan

Vin ban sé 1688/DL-NLTT ngay 14/09/2018 cua
B Cong thuong

Tham dinh Thiét ké ky thuat/
Thiét ke bang vé thi cong

Vin ban s6 2289/DL-NLTT ngay 12/12/2018 cua
Bo Cong thuong




Phé duyét Bao cao danh gia tac

Quyét dinh sé 2123/QD-UBND ngay 17/08/2018

! dong moi truong caa UBND tinh Binh Thuan
Thoa thuan hudng tuyén duong | . . 2 ] . ,

8 day 110KV dy 4n Nha may dién Cong van so 2\134/U BAND KT ngay 29/05/2018 cua

LA S UBND tinh Binh Thuan

mat troi Ham Phi 1 va 2

Giay Chung nhan Tham duyét | ~.. , Az .
o x oA s o T 2 1 Glay  Chang nhan s 3650/TD-PCCC  ngay

d ET}';; ke ve phong chay va chiia | 59,68/9018 ¢iia Cong an tinh Binh Thuan
Thoa thuan vi tri dau ndi vao
DT.714 tal KME+327 (bén Wal | 5\ (a1 56 2374/SGTVT-HTGT ngay 10/07/2018

10 | tuyén) d¢ lam duong vao du an cia S Giao thang van tai
Nha may DMT TTC Ham Pht | " g Ve
lvaz2
Thoa thuan cip nudc sinh hoat,

11 |rda pin va thoa thuan thoéat
nuoc
Cong vian vé viéc cong khai ké ,

12 hoach quan 1y méi truong cua | Cong van s6 183/CV-GHC ngay 24/09/2018 cua
du an “Nha may dién mat troi | Cong ty Co phan Thuy dién Gia Lai
TTC — Ham Phu 2”

13 | Cam két an toan mit bang da | Cam két an toan sé 14/CKAT-HV ngay 18/04/2018
duoc ra phd bom min cua Cong ty TNHH MTV XDVT Hung Vuong
Quyét dinh vé viéc cho Cang ty
CP Thuy dién Gia Lai chuyén ) ,

14 | Muc dich st dung dat dé thuc | Quyét dinh s6 123/Qb-UBND ngay 15/01/2019
hién du an NM DMT TTC - | cia UBND tinh Binh Thuan
Ham Phu 2 tai xa ’Ham Phu,
huyén Ham Thuan Bac

15 | Hop déng mua bn dién Ef'% dong s& 12/2018/HD-NMPMT-TTC-HAM
Céc thoa thuan vai nganh dién:

Thoa thuan diu néi dusng day | 1Nod thuan dau noi so 07/2018/EVNSPC-
: 9 93Y | SOLAR.HAMPHU.02 ngay 18/07/2018 cua Téng
110kV N o 3
cong ty dién luc Mien Nam
Thoa thuan thiét ké ky thuat \ A , ek an
hang muc SCADA va vién ;}I’Q(t)ﬁé[:u%ri]ér;]ggigg./li]é/ZOB cua Trung tam diéu do

16 | théng > (nong dic g
;%iztggagéﬂ'ﬁigg Ezntg'"‘j;t E: Thoa thuan sé 4491/EPTC-KT&CNTT-KDBD
théng thu thap s6 'Iiéu do dém | N9ay 19/11/2018 cta Cong ty Mua ban dién
Thoa thuan thiét ké ky thuat he | 1102 thuan ~s6  96/2018/DBQG-TTRL  ngay

£ A s n 29/10/2018 cua Trung tam diéu do hé thong dién
thong ro le bao vé va tu dong o
Quoc gia
17 Quyét dinh phé duyét du 4n dau | Quyét dinh  s6 19A/2018/QD-HPQT  ngay

tu

15/09/2018 cua Cong ty CP Thuy dién Gia Lai
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Quyét dinh phé duyét Thiét ké

Quyét dinh sb 28A/2018/QD-HPQT ngay

18 k¥ thuat 13/12/2018 cua Cong ty CP Thuy dién Gia Lai
19 Quyét dinh phé duyét Thiét ké | Quyét dinh s 28B/2018/QD-HPQT ngiy
ban vé thi cong 13/12/2018 ctua Cong ty CP Thuy dién Gia Lai
Hop dong cho vay theo du an | Hop dong s6 125/18/VCB.GHC ngay 10/09/2018
20 | dau tu Dy an nha may dién mat | caia Ngan hang TMCP Ngoai thuong Viét Nam —
troi TTC — Ham Pha 2 Chi nhanh Gia Lai
Cac van ban phap ly lién quan khac:
B4o cdo tham tra s6 67/TT-TV cua Trung tim tu
a2 van, dao tao, thong tin dién lyc va ning luong tai
Bao cao tham tra TKCS tao ngay 25/05/2018 béo cao két qua tham tra ho so
21 TKCS nha may dién mat troi TTC-Ham Phu 2
Bao céo tham tra s6 141/TT-TV ngay 28/09/2018
cua Lién danh Trung tdm tu van, dao tao, thong tin
BA40 c40 thAm tra TKKT dién luyc va Nang luong tai tao va Vién khoa hoc

ning luong vé bao céo két qua tham tra ho so thiét
ké ky thuat Dy an Nha may dién mat troi TTC-
Ham Phu 2
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Vé tinh hinh xay dung cic hang muc du 4n:

Tong khoi Khéilwgng | Ty18% | Khéi
lugng cong cong viéc da khdi lwgn
TT Noi dung cong viéc viéc da thuc g vice & ~ e
AR S thwe hién dén lwgng da | thuc hién
hién dén ky vz g ‘n \ .
bao Ca ky bao cao thuc hi¢n con lai
ao Cao
I
1 | Thi cong mong coc 19.989 mong 19.989 mong 100% 0
2 | Lap dat khung gia & tim pin | 2.571 khung 2.571 khung 100% 0
3 | Lap dat tam pin 2.571 khung 2.571 khung 100% 0
4 | Thi cong mong tram Inverter | 08 bo 08 bd 100% 0
5 | Lip dat Inverter 08 bd 08 bd 100% 0
6 Lép dat ti dién, day dan, cac | 100% 100% 100% 0
thiét bi dién lién quan khac
7 | Nha quan Iy diéu hanh, hang | 100% 100% 90% 10%
rao, ...
8 | Hé thong duong giao thong 27.190 m2 11.040 m2 41% 16.150
m2
9 | Cac hang muyc khac 100% 80% 80% 20%
Il | Hang muc dwong day, tram bién ap va tram cat
11.1 | Puwong day
1 | Mong cot 14 bd 14 bd 100% 0
2 | Lap dung cot 14 bo 14 bd 100% 0
3 | Lap dat day dan 1.950 m 1.000 m 51% 950 m
11.2 | Tram bién dp
1 | Cac hang muc xay dung cua | 100% 95% 95% 5%
Tram
2 | Lip dat may bién 4p 01 bd 01 bo 100% 0
3 | Lap dit cic thiét bi khac cta | 100% 95% 95% 5%
Tram
Vé tinh hinh boi thuwdng gidi phéng mit bing va san gat mit bang:
. N Téng dign | |\Mphinhdathue | po 000 55
TT Noi dung cong viéc . hién dén ky bao ‘n
tich (ha) . thuc hién
céo (ha)
1 | Boi thudng giai phong mit bang;
l.a | Nha may 54,2 54,2 100%
1.b | Buong day 110kV 0,4112 0,4112 100%
2 | San gat mit bang
2.a | Nha may 0,4112 0,4112 100%
2.b | Buong day 110kV 0,4112 0,4112 100%

3.2 Tinh hinh diu tw vaoe cac ¢ng ty c6 lién quan: khdng
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4. Tinh hinh tai chinh cia Céng ty nam 2018:
4.1 Béo cao tinh hinh tai chinh:
DVT: tr.dong

1 Tbng gia tri tai san 415.311 463.088 +11,5%
2 Doanh thu thuin 166.093 156.090 6%
3 Loi nhuan tir hoat dong kinh doanh 125.399 106.948 -14,7%
4  Loinhuan khac 394 -334

5  Loinhuan trudc thué 125.793 109.610 -12,8%
6  Loinhuan sau thué 114.801 100.684 -12,3%
7 LA&i co ban trén c6 phiéu (*) 5.320 4.666 -12,3%
8 Ty lé chi tra cb tic 45% 30% -33,3%

4.2 Cac chi tiéu tai chinh chi yéu:

1. Chi tiéu vé kha niing thanh toan

= Hé s6 thanh toan ngén han 2,57 0,94
= Hg s thanh toén nhanh 2,54 0,92
2. Chi tiéu vé co' ciu von

» Hé s6 ng/Tong tai san 0,18 0,24
= Hé s6 ng/Vén chi s& hitu 0,23 0,31

3. Chi tiéu vé niing luc hoat dong

» Doanh thu thuan/Tong tai san 0,40 0,34
» Vong quay hang ton kho 21,69 22,56
4. Chi tiéu vé kha ning sinh loi

= Hé s6 loi nhuén sau thué/DTT 0,69 0,65
» Hé s6 loi nhun sau thué/Vén CSH 0,34 0,29
» Hé s6 loi nhun sau thué/TTS 0,28 0,22
» Hé s6 lgi nhuan HDKD/DTT 0,75 0,70

5. Co ciu cb dong, thay ddi von dau tw ciia chi sé hiru:

5.1. C6 phan: Pén thoi diém 06/12/2018, ¢6 phan dang luu hanh nhu sau:
- Tong s6 cb phan : 20.500.000 c6 phan
- Loai ¢6 phan luu hanh: C6 phan phd thong
- 86 ¢6 phan chuyén nhuong ty do: 20.500.000 cb phan

5.2.Co cu co dong: Dén thoi diém 06/12/2018



I | TO CHUC 11 630,000 12,340,260 | 12,970,260 | 63.27
1 | Té chirc trong nudc CP 5 630,000 11,938,860 | 12,568,860 | 61.31
2 | T6 chirc nude ngoai CP 6 0 401,400 401,400 1.96
Il | CANHAN 3983 2,703,192 | 4,826,548 7,529,740 36.73
1 | Trong nudc CP 3976 2,703,192 4,821,482 7,524,674 36.71
2 | Nudc ngoai CP 7 0 5,066 5,066 0.02
111 | TONG CONG 3994 3,333,192 | 17,166,808 | 20,500,000 | 100.00

Cb dong nam giit trén 5% von c6 phan tai thoi diém 06/12/2018

Cong ty CP bién Gia Lai

S6 PKSH

5900181213

114 Truong Chinh,
TP Pleiku, Gia Lai

11.919.364

58,14

Cong

11.919.364

58,14

(Nguén: Danh sdach cé dong Cong ty cé phan Thity Pién Gia Lai chot ngay 06/12/2018)

5.3. Giao dich c6 phiéu quy: khong

5.4. Cac chirng khoan khéac: khong
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PHAN C: BAO CAO VA PANH GIA CUA BAN GIAM POC

1. Panh gia hoat dong san xuit kinh doanh nim 2018:

.. So sanh (%)
TT CHI TIEU PVT KH 2018 TH 2018
TH/KH 2018
A B C 1 2 4=2/1
1 | Pién thwong pham tr kWh 117,34 127,35 109%
2 | Tong doanh thu tyd 147,98 162,83 110%
Doanh thu ban dién ty d 143,66 156,09 109%
Doanh thu tai chinh ty d 4,32 6,55 152%
Thu nhdp khac ty d 0,19
3 | Tong chi phi tyd 53,96 53,22 99%
Gid von hang ban tyd 49,54 49,14 99%
Chi phi tai chinh ty d 0,08
Chi phi quan ly DN ty d 442 3,48 79%
Chi phi khac tyd 0,52
4 | Loi nhuén truée thué tyd 94,02 109,61 117%
5 | Thué TNDN tyd 7,36 8,93 121%
6 | Loi nhufn sau thué tyd 86,66 100,68 116%

Két qua thue hién mét s6 ndi dung quan trong trong nim 2018:

Theo ddi, giam sat cong tac quan 1y, van hanh ¢ hiéu qua cac thiét bi trong day truyén san
xuét dién, dam bao an toan cho con nguoi, thiét bi, dap ung phuong thirc van hanh ctua hé
thong theo thi trudng.

Thuc hién tot phuong thurc va biéu dd cong sut cua diéu do cép trén, xur 1y kip thoi khi co su
c¢b xay ra dam bao dua thiét bi tré lai van hanh mot cach nhanh nhat, thuc hién cac phuong
thirc van hanh dam bao cung cap nudc cho vu dong xuan ving ha du. Pam bao sb luong cac
t6 may dugc huy dong theo lich biéu ké hoach, dap tmg cong suét phat va chay bu theo yéu
cau huy dong.

Ludn chi dong trong cong tdc van hanh an toan may moc thiét bi, thuc hién cong tac kiém
tra, duy tu, bdo dudng va van hanh thiét bi co dién nha may, tram bién ap, duong day va cac
hang muyc cong trinh thiy cong... dam bao cdc nha may van hanh lién tuc, khong dé su ¢b
do chu quan xay ra;

Thyc hién phuong an phdi hgp dé dam bao dé nang cao hiéu qua van hanh, ting tdi da doanh
thu cta ca 02 nha may;

Cong ty ludn thue hién dy di cac ché d6 bao cdo dén cac S& Ban nganh dé dam bao cong
tac van hanh theo ding quy dinh cta phap luat;

Béam sat cac ndi dung cong viéc do Pai hoi dong cd dong va Hoi dong quan tri giao pho vé
viée du tu nha may dién mat trd1 TTC Ham Phu 2.

Cong ty da to chirc thyc hién cac cong viéc can thiét nhu 6n dinh va phat trién thém ngudn
nhén lyc méi, gop phin ning cao doi sdng vét chat, tinh than cho nguoi lao dong va ting
cudng dio tao nang cao ngudn nhan lyc cho tat ca cac vi tri trong Cong ty dé dap tmg theo
yéu cau cong viéc moi.




- Khong ngimg bo sung va hoan thién hé théng vin ban quan trj doanh nghiép trén co s& cap
nhét cic quy dinh ctia phap lut va tinh hinh thyc té ctia Cong ty, kip thoi diéu chinh, nham
t6i da hoa loi nhuan.

- Cong tac quan tri, minh bach hoa ctia Cong ty tuan thi va dap Gmg yéu cau quy dinh tai cac
Théng tw, Nghi dinh méi nhu Théng tur 155/2015/TT-BTC vé cong bd thong tin trén thi
truong chimg khoan, Nghi dinh 71/2017/NDCP huéng dan quan tri Cong ty dai chung... Cac
béo cdo tai chinh ciia Téng cong ty duoc kiém toan boi cac don vi kiém toan hang dau, phan
anh trung thuc tinh hinh san xut cia Cong ty.

2. Tinh hinh tai chinh:
2.1. Tinh hinh tai san:

DVT: VND

A. Tai san ngén han 195.924.987.526 103.442.777.125
B. Tai san dai han 219.386.116.153 359.645.706.414
C. Téng tai san 415.311.103.679 463.088.483.539
D. No phai tra 76.289.212.720 110.416.769.049
E. Nguén vén chu sé hitu 339.021.890.959 352.671.714.490
F. Tong nguodn von 415.311.103.679 463.088.483.539

Céc chi tiéu tai chinh cha yéu:

1. Chi tiéu vé kha néng thanh todn
Hé s6 thanh toan ngén han: 2,57 0,94
A A , 2,54 0,92
+ Heé s0 thanh toan nhanh:
2. Chi tiéu vé co cdu von
Hé s6 No/Tong tai san 0,18 0,24
A X ,( s pm 0,23 0,31
+ H¢ s0 No/Von chu sé hiru
3. Chi tiéu vé nang lyc hoat dong
+ \Vong quay hang t6n kho: 21,69 22,56
+ Doanh thu thuan/Tong tai san 0.40 0.34
4. Chi tiéu vé khd nang sinh loi
+ Heé s6 Loi nhuan sau thué/Doanh thu thuin 0,69 0,65
+ Hé s€:) Loi nhuén sau thué/V én chu s¢ hitu 8::23:31 8:32
+ H¢ s6 Loi nhuan sau thué¢/Tong tai san
+ Heé sb Loi nhuan tir hoat dong kinh 0,75 0,70
doanh/Doanh thu thuan
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2.2. Tinh hinh n¢ phai tra:

DVT: VNP
Cic chi tiéu Nam 2017 Nam 2018
1. No ngin han 76.289.212.720 | 110.416.769.049
+  Phdi trd nguoi ban ngdn han 3.927.400.841  38.913.147.225
+  Thué va cac khodan phdi nép Nha nuée 10.741.410.320 4.510.220.643
+ Phai tra nguwoi lao dong 136.602.794 85.893.562
, 161.951.325
+  Chi phi phai tra ngan han 60.000.000
+  Phdi trd ngdn han khéc 51.049.630.532 | 4 894 709.404
+ Vay ngdn han 49.986.984.250
+  Quy khen thuong, phic loi 10.374.168.233 11.933.862.640
2. No dai han
+ Vay dai han
3. K& hoach san xuit kinh doanh nim 2019:
3.1. K& hoach doanh thu, lgi nhuan nim 2019:
So sanh (%)
TT CHI TIEU PVT KH 2019 TH 2018 KH2019/TH
2018
A B C 1 2 3=1/2
1 | Dién thwong phim tr KWh 155,91 127,35 122%
NM TP H'Chan tr kWh 53,28 56,94 94%
NM TD H'Mun tr kWh 65,22 70,41 93%
NM DMT TTC Ham Phu 2 tr kWh 37,41
2 | Téng doanh thu tyd 227,80 162,83 140%
2.1 | Doanh thu bdn dié¢n d 227,80 156,09 146%
NMTD H'Chan d 65,71 69,00 95%
NMTD H'Mun tyd 82,52 87,09 95%
NM DMT TTC Ham Phu 2 d 79,57
2.2 | Doanh thu tai chinh ty d 6,55 0%
2.3 | Thu nhdp khac tyd 0,19 0%
3 | Tong chi phi tyd 118,42 53,22 223%
3.1 | Gid von hang bdn tyd 82,69 49,14 168%
NMTD H'Chan tyd 20,35 19,17 106%
NMTD H'Mun ty d 32,48 29,97 108%
NM DMT TTC Ham Phu 2 ty d 29,86
3.2 | Chi phi tai chinh ty d 28,04 0,08 36529%
3.3 | Chi phi quin Iy DN tyd 7,69 3,48 221%
3.4 | Chi phi khéc ty d 0,52 0%
Loi nhuin truéc thué tyd 109,38 109,61 100%
Thué TNDN ty d 8,55 8,93 96%
Loi nhuin sau thué tyd 100,83 100,68 100%




3.2. Gidi phap thuc hién:

o

DS

R/
L X4

Vé san xuét kinh doanh dién ning:

Tang cudng va chu dong kiém tra, bao dudng, thay thé may moc thiét bi nha may, tram
bién 4p va dudng day truyén tai dién. Bao dam cic nha may hoat dong thudng xuyén,
lién tuc, khong dé xay ra su ¢d do chu quan giy ra.

Chu dong trong cong tac phdi hop van hanh cho 2 nha may nham gia ting hiéu qua cong
tac phat dién

Hoan thanh céng tac mua sim céc thiét bi du phong theo ké hoach, déng thoi chu dong
tim kiém thém cac nha cung cap thiét bi méi dé dam bao cho cong tac thay thé cac thiét
bi hu hong trong thoi gian nhanh nhét.

X4y dung co ché thong ké vé suit sy cb va danh gia lai vat tu, thiét bi du phong trong
cac nam trudc dé co su chuan bi chu dao hon, vira dam bao tiét kiém cho Cong ty vira
dam bao khac phuc nhanh cac sy cd xay ra.

Hoan thanh viéc xay dung nha may dién mat troi TTC Ham Phu 2 trong quy 11/2019.

. V& cong tac tai chinh:

Can dbi dong tién dé phuc vu cho hoat dong san xuét kinh doanh va dau tu Dy an dién
mat tro1 TTC Ham Phu 2 hi€u qua nhat va toi wu nhat.

Lap phuong an sir dung von ting thém dé dam bao doanh thu va chi phi tir hoat dong tai
chinh theo ké hoach dugc duyét.

Cong tac khac:
Vé nhan sy - tién lwong:

Tiép tuc trién khai thuc hién cong tac 5S tai cc nha may va vin phong lam viéc.

Tang cuong cong tac dao tao dac bi¢t 1a dao tao ndi bd, dao tao chuyén mon, tay nghé,
thi sat hach an toan, thi nang bac...

Phat dong phong trao thi dua lao dong sang tao, khuyén khich va biéu duong cAc ca nhan
c6 thanh tich dong gop cho Cong ty.

Vé cong tac 1ap quy:
Tiép tuc phat huy, ap dung c6 hiéu qua hé thong vin ban 1ap quy hién c6 ciia Cong ty.

Ra soat, cap nhat, hidu chinh va sira d6i mot s6 van ban lap quy, quy trinh dé phu hop
v6i thyc té cia Cong ty.

Vé cong tac Cong bd thong tin va quan 1y cé dong:

Thyc hién cong bd théng tin minh bach, kip thoi theo ding quy dinh cta phép ludt hién
hanh.

Ra soat lai cac c¢6 dong nho 1é chura nhan ¢b tirc, dia chi khong 16 rang dé dua ra phuong 4n
quan 1y c6 dong phut hop vé6i quy dinh hién hanh.
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PHAN D: PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA
CONG TY CO PHAN THUY BPIEN GIA LAI

. Hoat dong ciia Hi dong quan tri trong nim 2018:
Hoi dong quan tri (HPQT) ¢6 5 thanh vién, dimg dau 13 Cha tich HDQT. Hoi dong quan tri
thanh 1ap cac tiéu ban nhu: Tiéu ban k¥ thuat, kinh doanh, tai chinh, nhan sy td chirc nham

trién khai hoat dong cua Hoi déng quan tri hi€u qua, cu thé nhu sau:

A. Ky thuat — Kinh doanh — Dy an:

1 | Nhén sy phu trach Ong Ha Nguyén Hoang — Thanh vién HDQT — Trudng tiéu ban
Ong Pham Trong Quy Chau — Thanh vién HPQT — Thanh vién

Nhiém vu - Phy tréch cong tac san xuat, ky thuat, sira chita, bao dudng;

Phu trach cong tac tim kiém va phat trién céc du an ning luong cua
Cong ty;

Phu trach cong tac phat trién cong nghé, phét trién san xuat;

Tham gia nghién ctru, xay dung chién luoc phat trién, ké hoach san
xuat kinh doanh cua Céng ty;

Tham muu Hoi ddng quan tri phuong an tdi wu héa hoat dong kinh
doanh, nghién ciu san pham, phét trién du an dau tu xay dung, doi

ngoai trong hoat dong san xuat kinh doanh.

B. Nhan sw, Té chiic

1 | Nhan sy phutrach | Ong Lé An Khang — Chu tich HPQT — Truéng tiéu ban
Ong Nguyén Dinh Tuan — Thanh vién HDQT — Thanh vién

2 | Phan cong nhiém vu | - Phu trach cdng tac to chirc bd may, chinh séch quan ly;

khen thuong, ky luat.

Vi vai tro, trach nhiém va quyén han cia minh, H¢i dong quan tri da tién hanh giam

sat cac hoat dong Ban Giam doc cac ngi dung cong viéc nhu sau:

Pé thyc hién cac muc tiéu da dugc PHPCD dé ra, HPQT di trién khai Nghi quyét cua
DHDCPD théng qua cac cudc hop, va ldy ¥ kién bang vin ban dé ban bac, thong nhat cac ndi
dung thudc tham quyén ctia HDQT, hoach dinh chién lugc va dua ra cac quyét dinh, chi dao
kip thoi mang lai hiéu qua kinh té, hiéu qua dau tu cho Cong ty;

Céac phién hop ctia HPQT déu duoc triéu tap, to chirc theo ding quy dinh, dam béao céac
thanh vién HPQT tham gia theo quy dinh, cac ndi dung biéu quyét déu dat ddng thuan cao,
cac van dé léy y kién béng van ban dugc thyc hién theo ding trinh ty. HDQT da thao luan

- Phy tréch cong tac nhan su, tién luong, dai ngd, tuyén dung, dio tao,




va théng qua cac quyét dinh bang nghi quyét/ bién ban sau mdi ky hop vé: cac ké hoach cua

quy tiép theo va cac van d€ khac co lién quan d€ Tong gidm doc co co sé trién khai.

HDQT da thanh lap Uy Ban Kiém toan (“Ban Kiém toan ndi bd”) truc thudc Hoi déng quan
trj nhiém ky 2018 — 2021 va ban hanh Diéu 18 cia Uy Ban Kiém toan (“Ban Kiém toan ndi
b6”) dé giam sat hoat dong cia HPQT va Ban Giam ddc vé viéc chip hanh cac quy dinh cua
phap luat, Diéu 1¢ cua cong ty ciing nhu giam sat thuong xuyén cong tac trién khai tién do
du an dién mat troi;

HPQT cung Ban Giam déc Cong ty ban hanh cac nghi quyét, diéu chinh/bd sung cac quy
ché, quy trinh, quy dinh nhdm phuc vu céng tac quan 1y, diéu hanh hoat dong cua Cong ty
phi hop véi quy dinh tai Diéu 1é va phap luat Nha nudc.

Quyét dinh cac van dé thudc thdm quyén, phé duyét to trinh cua Giam Péc va nghe Giam

Déc bao cdo, giai trinh ké hoach SXKD cua Cong ty;

Thyc hién dung theo Nghi quyét DPHPCP thudng nién niam 2018 va Nghi quyét DPHDCD
bat thudng nam 2018 dé ra; dong thoi chi dao Ban diéu hanh bam sat thuc hién cac Nghi
quyét DPHDCP va Nghi quyét, Quyét dinh cia HDQT;

Dua ra nhiing dinh hudng chién lugce cho hoat dong san xuét kinh doanh nam 2018 cua

Cong ty nham hoan thanh cac chi tiéu do PHPCP giao pho;

Chi dao thudng xuyén, xuyén sudt, quyét liét trong viéc trién khai du an dién mat troi TTC

Ham Phu 2 nhim dam bao tién do dé ra;

Hoan thién so d6 t6 chirc hoat dong, diéu chinh hé théng van ban 1ap quy tao hanh lang phap
1y cho cac hoat dong cua GHC;

Hoi dong quan tri da thao luan va thong nhat vé viéc Thanh lap chi nhanh Cong ty C6 phan
Thiy dién Gia Lai — Chi nhanh TTC Binh Thuén, tai dia chi: K45 Tén Pirc Thing, phuong
Xuan An, thanh phé Phan Thiét, tinh Binh Thuan.

Théng nhat viéc dau tu dé ning cip thiét bi va ting hiéu suat cho nha may thuy dién H’Chan

va H’Mun trong ndm 2019 nham t5i wu hoat dong san xuat ctia cong ty.
Pinh gia ciia Hyi ddng quan tri vé hoat dong ciia Ban Giam ddc Cong ty:

Duéi sy chi dao diéu hanh cua Ban Giam ddc, Cong ty di dat va vuot cac chi tiéu kinh
doanh nam 2018. Ké hoach dau tu mua sdm tai san dugc thuc hién va diéu chinh phu hop
v6i nhu cau thuc t& cia Cong ty. Hé thdng to chirc, quan tri ngudn nhan luc, kiém soat va
quan 1y ctia Cong ty ngdy mot ning cao, tiép tuc ning cao hinh anh Cong ty, khang dinh uy
tin va vi thé cua cong ty trén thi truong dich vu k¥ thuat.

Ngoai ra, Ban Giam ddc ciing da c6 nhiéu thay doi dé nang tim quan tri doanh nghiép gin
lién véi phat trién bén viing va c6 trach nhiém xi hoi. Theo d6, HDQT danh gia Ban Giam
dbc da hoan thanh xuét sic cac nhiém vu duge giao trong nam 2018, tuan thu cac quy dinh
ctia phép luat hién hanh, diéu 18 va cac quy ché ciia Cong ty.

Doi ngti can bd quan ly c6 trinh do chuyén mon, nghié€p vu phu hop véi cong viée duoc giao,

¢6 nang luc, dao dirc nghé nghiép va sy min can can thiét dé thyuc hién va hoan thanh nhiém
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vu dugc giao. Su phéi hop hoat dong va tinh than doan két ndi bo cua can bd quan ly da tao
ra moi trudng 1am viéc chuyén nghiép; than thién va gin két, tao tién dé cho Cong ty thuc
hién hoan thanh cac muc tiéu cia PHPCD va HDQT dé ra.

- ké hoach san xuét kinh doanh nam 2018 da dat dugc két qua nhu sau:

SN So sanh (%)
TT CHI TIEU PVT KH 2018 TH 2018
TH/KH 2018
A B C 1 2 4=2/1
1 | Dién thwong phim tr kWh 117,34 127,35 109%
2 | Tong doanh thu ty d 147,98 162,83 110%
Doanh thu bén di¢n tyd 143,66 156,09 109%
Doanh thu tai chinh ty d 4,32 6,55 152%
Thu nhap khac ty d 0,19
3 | Tong chi phi tyd 53,96 53,22 99%
Gid vén hang bdn tyd 49,54 49,14 99%
Chi phi tai chinh tyd 0,08
Chi phi quin Iy DN tyd 4,42 3,48 79%
Chi phi khac ty d 0,52
4 | Loi nhuan trude thué ty d 94,02 109,61 117%
5 | Thué TNDN tyd 7,36 8,93 121%
6 | Loi nhuan sau thué tyd 86,66 100,68 116%

3. CA&c ké hoach, dinh hwéng ciia Hoi dong quan tri trong nim 2019:
a. Giai phap trong linh vuc san xuét kinh doanh, quan 1y van hanh nha may dién:

- Pua nha may Bién mat troi TTC Binh Thuan hoat dong vao Quy 11/2019;

- Hoan thanh viéc nang cap thiét bi va ting hiéu suit cho nha may thuy dién H’Chan va
H’Mun nham t6i wu hoat d6ng san xuit cua cong ty;

- Tap trung chi dao viéc san xuat dién ning dé nang cao hiéu qua kinh doanh;

- Tiép tuc mé rong hoat dong kinh doanh chinh ciia Cong ty, ting cuong tim kiém co hoi
dau tu vao cac dy &n thay dién vira va nho, nang luong téi tao (dién gié va dién mat troi)
¢ tinh kha thi cao trén dia ban tinh va cac khu vuc lan can;

- ChU trong dau tu cho phat trién cong nghé, nang cap hé thong ha tang - cong nghé cho
Cong ty dé timg budc dap tng véi nhu cau quan ly hién dai va phi hop voi muc do ting
trudng cua Cong ty.

- Chu dong trong cong tac phdi hop dé tang hiéu qua van hanh cho 2 nha may;

- Thyc hién bao dudng, duy tu, thi nghiém dinh ky cac thiét bi day du va dung quy dinh
hién hanh, dam bao hoan thanh trong mua khé, dé sin sang cho viéc phat dién mua mua
ddng thoi dé giam thiéu suat su ¢ xay ra;

- Chap hanh tét cac quy trinh, quy pham trong cong tac quan 1y van hanh nha may dién va
cac quy dinh trong quy trinh an toan dién;

- Tinh toan tdi wu phat dién, trong d6 tap trung tri tué vao viéc phan tich, du bao nudc
chay may dé dat duoc két qua toi wru, két hop véi tinh toan hidu qua kinh té phat dién vao
gid cao diém, sir dung két qua phan tich dé diéu chinh phuong an chay may trong cac
truong hop cu thé;




Thudng xuyén theo déi, cdp nhat cac théng tin vé thoi tiét, thay van trén dja ban va cac
khu vuc thuong luu dé chu dong trong hoat dong phat di¢n.

Cong tac tai chinh va dau tu:
Pam bao thanh khoan va thuc hién tdt cong tac thu hoi cong ng tién ban dién;

Chuan bi nguon von dé ludn san sang trong viéc M&A cac du an nang luong va dau tu cac
du &n nang luong khéc;

Chu dong 1am viée voi cac td chirc tin dung dé im kiém ngudn vén va 13i suat vu dai.
Quan 1y tét cac khoan dau tu tai chinh.

C0nNg tac nang cio ning luc to chirc va quan tri nhan lyc:

Xay dung b may té chirc gon nhe va tdi uu ngudn nhan luc hién co.

Khong ngiing nang cao y thic tu thuc hién cha mdi ngudi lao dong va tu twong tdi wu
hoa trong tit ca hanh dong cua ngudi lao dong va cac hoat dong cua cong ty trong quy
trinh san xuét kinh doanh

Hoan thién cac quy dinh noi bo lién quan quan tri nguén nhan luc, bao gdm: tuyén dung,
dao tao phat trién ngudn nhan luc, bo nhigm, md ta cong viéc, tiéu chuan chirc danh va
co ché tra luvong thusng; 1ap va thuc hién ké hoach kinh doanh.

Cai thién méi truedng 1am viéc, thu nhap cha ngudi lao dong gén lién véi nang cao chat
luong nhan vién ting ning suét lao dong va hiéu qua cong viéc; ting cudng tng dung
cdng nghé théng tin trong quan ly va van hanh.

Thudng xuyén danh gia ning luc va kha ning caa CBNV dé bd tri cong viéc phu hop,
manh dan dé bat nhitng can bo tré, nhitng cong nhan c6 trinh d6, nhiét huyét vao nhiing
vi tri quan ly, 1anh dao.

Str dung quy khen thuéng cho nguoi lao dong, thyc hién chinh sach thudong cong bang,
linh hoat, coi khen thudng 14 sy chia sé thanh cong ctua doanh nghiép d6i véi ngudi lao
dong.

Xay dung vin hoa doanh nghiép mang ban sic riéng c6 ké thira cac gia tri truyén thong.
Quan tam va c6 trach nhiém déi véi cac hoat dong xa hoi va cong dong.

Quy trinh kinh doanh va quan tri ngi bg:

Nang cao nang luc 1ap ke hoach va hi¢u suat ndi tai cua cac hoat dong chuyén mon; rat
ngan thoi gian thuc hién cac nghiép vu va kiém sodt thuc hién ké hoach gan lién véi cac
chi tiéu ké hoach da duoc xac dinh.

Giam thiéu sb lwong vin ban vé quan 1y, quan tri va van hanh nhung van dam bao doanh
nghi¢p dugc quan tri theo cac thong 1€ quan tri tot nhat.

bam bao may moc thiét bi, cong trinh xay dung dugc quan 1y va van hanh an toan, hi¢u
qué thong qua cac quy dinh dugc chudn hoa.

Tang cuong phan cap va phan quyén trong quan ly va diéu hanh gan lién vdi cong tac
giam sat thuong xuyén va tang trach nhiém giai trinh cta céc cap dé quan tri rui ro.

Ap dung cac hé thong quan 1y ISO, 5S mot cach thuc chat.
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Céc cong tac khac:

Chi dao Ban diéu hanh bam sat va thyuc hién céc Nghi quyét Pai hoi déng ¢ dong, Nghi

quyét Hoi dong quan tri.

Tiép tuc xay dung va hoan thién hé théng van ban lap quy, tao hanh lang phap 1y viing

manh cho GHC.

Tb chttc cac phién hop thudng ky va to chire cac cude hop giao ban voi Ban diéu hanh dé

giam sat hoat dong va dam bao viée tuan thu dung cac quyét dinh cuia HDQT.

Theo dai tién d trién khai cong viéc thuc hién cac du 4n ma GHC tham gia gop véon.

Dua trén tinh hinh thyc té vé thoi tiét, Hoi dong quan tri Cong ty di xay dung, dinh hudng mot

s6 chi tiéu ké hoach nam 2019 co ban nhu sau:

So sanh (%)
TT CHI TIEU PVT KH 2019 TH 2018 KH2019/TH
2018
A B C 1 2 3=1/2
1 | Dién thuong pham tr kWh 155,91 127,35 122%
NM TP H'Chan tr KWh 53,28 56,94 94%
NM TP H'Mun tr KWh 65,22 70,41 93%
NM PMT TTC Ham Phii 2 tr kWh 37,41
2 | Téng doanh thu ty d 227,80 162,83 140%
2.1 | Doanh thu bdn dién d 227,80 156,09 146%
NMTD H'Chan wd 65,71 69,00 95%
NMTD H'Mun d 82,52 87,09 95%
NM PMT TTC Ham Phii 2 wd 79,57
2.2 | Doanh thu tai chinh ty d 6,55 0%
2.3 | Thu nhdp khac tyd 0,19 0%
3 | Tong chi phi tyd 118,42 53,22 223%
3.1 | Gid von hang bdn tyd 82,69 49,14 168%
NMTD H'Chan tyd 20,35 19,17 106%
NMTD H'Mun tyd 32,48 29,97 108%
NM PMT TTC Ham Phii 2 tyd 29,86
3.2 | Chi phi tai chinh tyd 28,04 0,08 36529%
3.3 | Chi phi qudn Iy DN tyd 7,69 3,48 221%
3.4 | Chi phi khac tyd 0,52 0%
4 | Loi nhuén trudc thué ty d 109,38 109,61 100%
5 | Thué TNDN tyd 8,55 8,93 96%
6 | Loi nhun sau thué ty d 100,83 100,68 100%




PHAN E: QUAN TRI CONG TY

I. Hdi dong quan tri

1. Ha Quéc Kiét Chu tich HDQT

2. Pham Trong Quy Chéu Thanh vién HDQT
3. Nguyén Dinh Tuén Thanh vién HDQT
4. Ha Nguyén Hoang Thanh vién HDQT

Tém tit so yéu Iy lich Hoi dong quan tri

< Chi tich Hgi ddng quan tri

Ho va tén . Ha Quéc Kiét

Giéi tinh : Nam

Ngay thang nam sinh  : 20/12/1976

Quéc tich X Viét Nam

Dan toc : Kinh

S6 CMND : 230507154

Nguyén quan : Phu My - Binh Dinh

bia chi thuong tra : Mac DPinh Chi, P.Hoa Lu, Pleiku, Gia Lai
Trinh d¢ van hoa X 12/12

Trinh d¢ chuyén mon K¥ su dién

Qua trinh cbng tac:

Thoi gian Noi lam viéc Chirc vu
2000-2003 Thuy dién AYun Ha K¥ thuat vién
2003-2006 Phong k¥ thudt Cong ty CP Dién Gia Lai KV thuat vién
2006-2013 Phong QLSX Cong ty CP Dién Gia Lai Pho phong
2013-2016 Chi nhanh Pién TTC Chu Proong Giam dbc
2016-2017 | Chi nhanh TTC H6 Chi Minh Gidm doc
2017 dén 2018 | Cong ty CP Nang luong TTC Phé giam dbc ky thuat
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Thaoi gian Noi lam viéc Chirc vu
Cong ty CP Dién gio Mé Kong kiém Giam ddc
2019 Céng ty CP Dau tu Thanh Thanh Céong E:;’ngGlam doc khoi nang

Chtc vu dang nim giit tai Cong ty :  Cha tich HDQT

Chtrc vu dang nam giir tai cac t6 chtrc khac: Pho Giam dbc khéi nang luong Cong ty CP Pau tu
Thanh Thanh Cong Kiém Gidm doc Cong ty CP DPién Gio Mé Kong

S6 lwong ¢ phiéu dang ndm gir tai thoi diém : 5.000 CP

Hanh vi vi pham phap luat: Khong

Céc khoan no d6i véi Cong ty: Khdng

Thu lao va cac khoan 1¢i ich khac: Khéng

< Thanh vién Hgi dong quan tri:

Ho va tén:

Gidi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Qudc tich:

Dan toc:

Qué quan:

Trinh d§ van hoa:

Trinh ¢ chuyén mén:

Qua trinh cdng tac

Tur nam 09/1990 — thang 12/1993
Tur thang 01/1994 — thang 12/1998

Tu thang 01/1999 — thang 12/2001

Tu thang 12/2001 — thang 7/2002

Nguyén Pinh Tuin
Nam
14/3/1963

Kon Tum

s6 230690452 do Cong an Gia Lai cap ngay

11/03/2010

Viét Nam

Kinh

Hoai Nhon - Binh Binh
12/12

Ky su dién

Nhan vién ky thuat Cong ty Bién Gia Lai

Trudong phong ky thuat Cong ty Bién Gia Lai

Truong phong Ké hoach- Ky thuat Cong ty Dién

Gia Lai

Truéng phong KTVT-XDCB Cong ty Bi¢n Gia Lai




Tir thang 8/2002 — théang 05/2008

Tu thang 06/2008 — thang 03/2011

Tu thang 04/2011 — 9/2014

Tir thang 10/2014 dén 01/2015

Tir thang 01/2015 dén nay

Chac vu cbng tac hién nay tai Cong ty:

Chtrc vu nam giir tai cac to chirc khac:
S4 ¢6 phan nam git :

+ Dai dién so hiru:

+ Ca nhan so hizu:
Hanh vi vi pham phép luat:

Quyén loi mau thuan véi Cong ty:

Nhiing nguoi lién quan c6 nam giir co

phiéu cia GHC:

Nhitng khoan ng ddi voi Cong ty:
Loi ich lién quan dbi véi Cong ty:
% Thanh vién Hai dong quan tri
Ho va tén:

Giai tinh:

Ngay thang nam sinh:

Noi sinh:

CMND:

Quadc tich:

Giam ddc Cong ty TNHH DT va PT Dién Gia Lai

Giam dbc Cong ty CP Thuy dién Gia Lai

Ph6 Tong Giam doc Cong ty CP Pién Gia Lai
TV HPQT Cong ty Co phan Thuay dién Gia Lai

Ph6 Tong Giam déc Cong ty CP Pién Gia Lai
CT HPQT Céng ty C6 phan Thuy dién Gia Lai

Ph6 Tong Giam déc Cong ty CP Pién Gia Lai
TV HPQT Céng ty C6 phan Thay dién Gia Lai

Thanh vién Hoi ddng quan tri

Pho6 Tong giam Cong ty CP Dién Gia Lai
20.000 c6 phan, chiém 0,097% vén diéu 1¢
0 ¢6 phan, chiém 0% vén diéu 1¢

20.000 cé phan, chiém 0,097% von diéu 1¢

Ha Nguyén Hoang

Nam

01/01/1983

An M¥ - Hoai An — Binh Binh

s6 211739931 Ngay cap 25/01/2010
Viét Nam
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Dan toc:

Qué quén:

Trinh d6 van hoa:
Trinh d6 chuyén mon:
Qua trinh cong tac
Tir 2019 dén nay

T 2017 dén nay

T 05/1/2015 dén 2017:
T 2013 dén 04/01/2014:
Tu 2009 — 2013:

Tur 2005 — 2009:

Chac vu cbng tac hién nay tai Cong ty:

Céc chtc vy hién dang nam g tai to chac
khac:

S6 ¢6 phan nam gitr

+ Dai dién so hiru:

+ Ca nhan so hitu:

Hanh vi vi pham phép luat:
Quyén loi mau thuan véi Cong ty:

Nhimng nguoi lién quan c6 nam giir co
phiéu caa GHC

Nhiing khoan ng d6i véi Cong ty:

Loi ich lién quan d6i véi Cong ty:

Kinh
An My - Hoai An — Binh Binh
12/12

Thac sy tu dong hda

Ph6 Téng Giam d6c — Cong ty CP Dién Gia Lai

Giam déc Khéi ning lugng — Cong ty CP déau tu
Thanh Thanh Céng

Giam doc khéi ki thuat — Cong ty CP Dién Gia Lai
Giam d6¢ TT PTCN — Cong ty CP Dién Gia Lai
Phé phong ky thuat Cong ty CP Dién Gia Lai

Nhén vién phong KT-VT-XDCB Coéng ty DPién Gia
Lai

Thanh vién Hoi ddng quan tri

Giam doc Khéi ning luong — Cong ty CP dau tu
Thanh Thanh Céng.

Ph6 Téng Giam d6c — Cong ty CP Pién Gia Lai
15.000 c6 phan, chiém 0,73% vén diéu 1é
0 ¢6 phdn, chiém 0% von diéu 1é

15.000 c6 phan, chiém 0,73% vén diéu |¢



< Thanh vién Hdi dong quan tri:

Ho va tén : Pham Trong Quy Chau

Giéi tinh : Nam

Ngay thang nam sinh : 26/09/1976

Quéc tich X Viét Nam

Dan toc : Kinh

S6 CMND ; 022996131

Nguyén quan : Nghé An

Dia chi thuong trt : bién Bién Phu, P.4, Q.3, TP.HCM
Trinh d van hoa X 12/12

Trinh d¢ chuyén mon : Thac s§ QTKD

Qua trinh cdng téc:

Thoi gian Noi lam viéc Chirc vu
11/2017 - nay | Céng ty CP Ning lugng TTC Giam déc
5-10/2017 Cong ty CP Du lich Nui Ta Cua Giam dbc
1-5/2017 Cong ty TNHH Toan Thinh Phat Binh Thuan Giam ddc
10 - 12/2016 | Cong ty CP Dau tur Thanh Thanh Cong Chuyén vién VP HDDH
4 - 9/2016 Cong ty CP Gido duc Thanh Thanh Cong Phé Phong NC & PT

Chtrc vu dang nam giir tai Cong ty: Thanh vién HPQT kiém Chu tich UBKT

Chirc vu dang nam giif tai céc to chire khac: Giam déc Cong ty CP Niang luong TTC
S6 lwong cb phiéu dang nam giir tai thoi diém: Khong

Hanh vi vi pham phap luat: Khong

Céc khoan no d6i véi Cong ty: Khdng

Thu lao va cac khoan lgi ich khac: Khong

I1. Nhirng thay ddi trong Hoi ddng quan tri niim 2018:

Co cau Hoi dong quan trji Cong ty C6 phan Thuy dién Gia Lai nhiém ky 2018 — 2023:

+ Ong Lé An Khang - Chu tich HDQT

+ Ong Ha Quéc Kiét - Pho Chu tich thuong truc HDQT
+ Ong Nguyén Dinh Tuén - Thanh vién HBQT

+ Ong Ha Nguyén Hoang - Thanh vién HDQT

+ Ong Pham Trong Quy Chéau - Thanh vién HDQT
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Hoi déng quan tri da théng nhét thoi nhiém chirc vu Chu tich Hoi déng quan tri va thoi tham gia
vao Hoi déng quan tri d6i véi ong Lé An Khang ké tir ngay 31/12/2018. Thong nhat bau ong Ha
Qudc Kiét giit chirc vu Cha tich Hoi dong quan trj tir ngdy 01/01/2019.
I11.Céc tiéu ban thuoc HPQT:
Ngay 19/03/2018, HDQT thanh 1ap Ban kiém toan noi bo truc thugc HPQT dé tién toi mo
hinh quan tri kiém soat khéng c6 Ban kiém soat va tiém can voi mé hinh quan tri Céng ty
theo thdng 1& quéc té.
IV. Hoat dong ciia Hoi dong quan tri:

a. Cac cudc hop cia HPQT nam 2018 :

Thanh vién HDQT Chirc vu Ty l¢é tham du
1 | Ong Ha Quéc Kiét Chu tich HDQT 100%
2 | Ong Pham Trong Quy Chau Thanh vién HDQT 100%
3 | Ong Nguyén Pinh Tuan Thanh vién HDQT 100%
4 | Ong Ha Nguyén Hoang Thanh vién HDQT 100%

b. Hoat dong ciia thanh vién Hoi ddng quan tri doc lap:

Ong Pham Trong Quy Chau va Ong Ha Qudc Kiét - giam sat nhitng nguoi quan ly, diéu
hanh, gép phan bao vé loi ich chinh dang ciia c6 dong mot cach cong khai va minh bach, dic
biét 1a cac co dong nho. Ngoai ra dua ra nhitng y kién khach quan nham bao vé loi ich caa
cbng ty ma khéng vi lgi ich riéng ciia mot cd nhan hay mot nhoém ngudi nao do.

c. Danh sach cac thanh vién Hoi dong quan tri ¢é chirng chi dao tao vé quan tri cong ty:
Thanh vién HPQT, Ban Diéu hanh Cong ty thuong xuyén cap nhat cic van ban, quy dinh
cua phéap luat vé cong tac quan tri. Cac thanh vién HPQT/BPH sé& sap xép thoi gian tham
gia khoa dao tao V& quan trj Cong ty do cac co s dao tao duoc Uy ban Ching khoan Nha
nudc cOng nhan co cac khoa dao tao phu hop.

V. Cac giao dich, thui lao va cac khoan lgi ich ciia Hyi dong quan tri, Ban giam dbc:

a) Lwong, thuéng, thu lao, cac khoan lgi ich:

Trong nam 2018, Cong ty di chi tong luong thudng cho cac Thanh vién HDQT, BKS, Ban GD
la: 1.080.800.999 dong.

Giao dich co phi€u cta co dong ndi bo:

X S6 ¢co pl‘liéu s6 hiru S6 b phiéu so

thuc hién giao dich ; ;
So CP Tyl¢ (%)  SoCP | Tylé

Ong Nguyén Dinh Tuin
1 Thanh vién HDQT 20.000 0,005 10.000 | 0,048
. Nguoi ndi bo:
2 |Ong Phan Thanh Lac 15.400 0,075 2.000 | 0,009 Nguyén Thi Piéu

Phu trach CBTT




b) Hop dong hoic giao dich véi c6 dong ndi bd:

. Ao NA ]
Bén lién quan Moi quan = .tfung Nam nay Nam trudc
hé nghiép vu
T(?Elg Cong ty Cé dong Deanh thu ban 156.090.619.133 166.093.458.341
bién luc dién
Mién T Chia cb tu
ien Hng 1a co e 2.400.000.000 1.980.000.000
Cong ty me | Chia ¢ tic 47.677456.000 39.333.901.200
Nfi‘ilﬁﬁal san €o 19.841.431.547 3.095.164.545
Céng ty C Mua hang hoa 594.266.930 1.323.981.986
phan Pién Gia Chi phi duoc chi
Lai ho 1.101.779.099
Thanh 1y khon 669.232.252 19.200.000.000
dau tu
Lai tir thanh 1y
ehoan dhu to 7.200.000.000

¢) Viéc thue hién cac quy dinh vé quan tri cong ty:

- Hoi déng quan tri thuc hién cac churc nang quan tri cong ty theo quy dinh cua Ludt Doanh
Nghi¢p, Luat chung khodn, Luat Ké toan, Luat quan ly thué va Nghi quyét cua Pai hoi

dong cd dong thudng nién.

- Hoi dong quan tri tap trung vao viéc trién khai Nghi quyét cua Pai hoi dong cd dong, thuc
hién t6t chirc ning quan tri ctia Hoi dong quan tri dong thoi dap tng duoc yéu cau diéu
hanh SXKD cua Cong ty.

- Ban Giam dbc diéu hanh hoat dong SXKD hang ngiy ciia Cong ty theo diing cac Nghi

quyét cua bPHDCD va HPQT; hoan hanh vugt mirc ké hoach duoc giao.
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PHAN F: BAO CAO TAI CHINH

Y kién cua Kiém toan vién

Theo ¥ kién cua chiing t0i, bdo cdo tai chinh da phan anh trung thuc va hop ly, trén cac khia
canh trong yéu, tinh hinh tai chinh cua Cong ty tai ngay 31 thang 12 ndm 2013, cling nhu két
qué hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thuc cung ngay
néu trén, phu hop v6i cac Chuan muc Ké toan Viét Nam, Ché d6 Ké toan Doanh nghiép Viét
Nam va cac quy dinh phap 1y ¢6 lién quan dén viéc lap va trlnh bay bdo cdo tai chinh.

Thay mat va dai dién cho Céng ty TNHH PwC(Viét Nam)

Mai Viét Hung Tran V& Ngoc Huyén
S6 Giay CN PKHN kiém toan: S6 Giay CN PKHN kiém toan:
0048-2018-006-1 2610-2018-006-1
Chir ky dwoe iy quyén

S0 hiéu béo cdo kiém toan: HCM7639
TP. Ho Chi Minh, ngay 28 thang 2 nadm 2019
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BANG CAN POI KE TOAN
TAINGAY 31 THANG 12 NAM 2018

TAI SAN
TAI SAN NGAN HAN

Tién va cac khoan tuong
duong tién

Tién

Céc khoan tuong duong tién

Céc khoan phai thu ngan han

Phai thu ngén han cua
khach hang

Tra trudc cho ngudi ban
ngan han

Phai thu ngan han khéac

Hang tép kho
Hang ton kho

Tai san ngan han khac
Chi phi tra truéc ngan han
Thué GTGT duoc khau trix
Thué va céc khoan khéc
phai thu
Nha nuée

TAI SAN DAI HAN

Tai san cb dinh
Tai san ¢b dinh hiru hinh
Nguyén gia
Gi4 tri khau hao lity ké

Tai san ¢ dinh vo hinh
Nguyén gia
Gia tri khau hao lity ké

Tai san dé dang dai han

Chi phi xay dung co ban d&
dang
Tai san dai han khac

Chi phi tra trudce dai han

TONG TAI SAN

Thuyét S6 cudi nam Sb dau nim
minh VND VND
103.442.777.125 195.924.987.526

3 17.093.266.405 127.941.504.646
17.093.266.405 25.441.504.646

- 102.500.000.000

47.710.166.455 65.682.889.098

25(b) 16.451.155.183 21.619.937.167
4 21.612.152.464 43.044.000.000

5 9.646.858.808 1.018.951.931

6 2.072.517.538 2.283.206.584
2.072.517.538 2.283.206.584

36.566.826.727 17.387.198

91.714.775 -

10(b) 36.475.111.952 -
10(b) - 17.387.198
359.645.706.414 219.386.116.153
198.697.346.163 218.346.945.483

7(a) 197.277.017.888 216.917.986.508
399.693.654.402 396.562.068.089
(202.416.636.514) (179.644.081.581)

7(b) 1.420.328.275 1.428.958.975
1.492.970.000 1.492.970.000

(72.641.725) (64.011.025)

159.592.275.030 -

8 159.592.275.030 -
1.356.085.221 1.039.170.670

1.356.085.221 1.039.170.670
463.088.483.539 415.311.103.679
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BANG CAN POI KE TOAN
TAINGAY 31 THANG 12 NAM 2018

(tiép theo)
Ma Thuyét S6 cudi nim S6 diu nim
s6  NGUON VON minh VND VND
300 NGO PHAI TRA 110.416.769.049 76.289.212.720
310  No ngin han 110.416.769.049 76.289.212.720
311 Phai trd nguoi ban
ngén han 9 38.913.147.225 3.927.400.841
313 Thué va cac khoan
phai nop
ngan sach Nha nuéc  10(a) 4.510.220.643 10.741.410.320
314 Phai trd nguoi lao
dong 85.893.562 136.602.794
315  Chi phi phai tra ngan
han 161.951.325 60.000.000
319 Phai tra ngan han khéc 11 4.824.709.404 51.049.630.532
320 Vay ngin han 12 49.986.984.250 -
322 Quy khen thudng,
phic loi 13 11.933.862.640 10.374.168.233
400 VON CHU SG HUU 352.671.714.490 339.021.890.959
410 Vén chu s hitu 352.671.714.490 339.021.890.959
411 Vén gop cua cha so
hiru 14, 15 205.000.000.000 205.000.000.0
411a - C6 phiéu phé théng cé
quyén
biéu quyét 205.000.000.000 205.000.000.0
412 Thang du vbn c6 phan 15 52.499.670.000 52.499.670.000
418  Quy dau tur phat trién 15 60.358.777.490 47.026.090.100
421 Loi nhuén sau thué
(“LNST”) chua phan
phéi 15 34.813.267.000 34.496.130.8
421a - LNST chua phdn
phéi lily ké ciia
CaC nam trude 3.746.130.859 1.619.252.6
421b - LNST chwa phan
phdi ciia
ndm nay 31.067.136.141 32.876.878.255

440 TONG NGUON VON 463.088.483.539 415.311.103.679




01

02
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23
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30

31
32
40

50

51

52

60

BAO CAO KET QUA HOAT PONG KINH DOANH

CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2018

Thuyét Nam nay Nam truwée
minh VND VND
Doanh thu ban hang 156.090.619.133 166.093.458.341
Céac khoan giam trir doanh - -
thu
Doanh thu thuan vé ban hang
(10=01-02) 19 156.090.619.133 166.093.458.341
Gia von hang ban 20 49.142.272.402 49.536.000.048
Loi nhuan gop vé ban hang (20 = 10 -
11) 106.948.346.731 116.557.458.293
Doanh thu hoat dong tai
chinh 21 6.550.587.821 12.506.576.676
Chi phi tai chinh 76.755.346 -
- Trong do: Chi phi ldi vay 76.692.359 -
Chi phi ban hang - -
Chi phi quan ly doanh nghiép 22 3.477.351.979 3.664.752.539
Loi nhuan thuan tir hoat dong kinh
doanh
(30=20+21-22-25 - 26) 109.944.827.227 125.399.282.430
Thu nhép khac 185.096.042 455.007.326
Chi phi khac 519.148.409 61.245.295
(Ld)/loi nhuan khac (40 = 31 -
32) (334.052.367) 393.762.031
Tépg lgi nhudn
ké toan trudc
thué
(50 =30+
40) 109.610.774.860 125.793.044.461
Chi phi thué thu nhap doanh
nghiép ("TNDN") hi¢én hanh 23 8.926.750.090 10.991.357.088
Chi phi thué TNDN hoan lai 23 - -
Loi nhuén sau thué TNDN (60 = 50 - 100.684.024.770 114.801.687.373
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70
71

01
02
04

05
08

09
10
11
12
15

16

17

20

21
22

26

27
30

33
36

51)

Lai co ban trén c¢6 phiéu 17(a) 4.666 5.320
L3i suy giam trén ¢ phiéu 17(b) 4.666 5.320
BAO CAO LUU CHUYEN TIEN TE
CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2018
(Theo phwong phap gian tlep)
Thuyét Nim nay Nam trude
minh VND VND
LUU CHUYEN TIEN TU HOAT
PONG KINH DOANH ,
Loi nhuan ké toan trudc thué 109.610.774.86C  125.793.044.461
Diéu chinh cho céc khoén:
Khau hao tai san c6 dinh
("TSCDb") , 22.781.185.633 22.329.013.408
L6 chénh I¢ch ty gia hoi
doai do danh gia lai cac
khoan muc tién té co goc
ngoai t¢ ‘ 62.441 -
Lai tir hoat dong dau tu (6.541.101.447) (12.810.069.658)
Chi phi lai vay 76.692.359 -
Loi nhuén tir hoat dong kinh
doanh trude nhirng thay doi
von luu dong 125.927.613.84€¢ 135.311.988.211
Téang cac khoéan phai thu (19.115.668.778)  (19.088.797.429)
Giam hang ton kho 210.689.046 2.118.598
Tang cac khoan phai tra 33.956.158.41C 1.737.849.399
Téang chi phi tra trudc (408.629.326) (88.152.233)
Thué thu nhap doanh nghiép
da ndp (13.802.357.087) (7.757.918.115)
Tién thu khac tir hoat dong
kinh doanh 30.000.000 20.000.000
Tién chi khac tir hoat dong
kinh doanh _ (3.474.506.832) (1.914.416.677)
Luu chuyén tién thuan tir hoat
dong kinh doanh 123.323.299.27¢  108.222.671.754
LUU CHUYEN TIEN TU
HOAT DONG bAU TU
Chi dé mua sam, xay dung TSCD
va céc tai san dai han khac (162.723.861.343) (3.984.271.292)
Thu tr thanh 1y, nhugng ban TSCD - 710.000.000
Thu hdi dau tu gbp vén vao
don vi khac - 62.483.562.000
Thu 1ai cho vay va tién gui 7.141.768.114 5.140.742.012
Luu chuyén tién thuan tir hoat
dong dau tu (155.582.093.229)  64.350.032.720
LUU CHUYEN TIEN TU HOAT
DONG TAI CHINH
Thu tir vay ngén han 49.986.984.250 -

Chi tra c0 tire, logi nhuan cho
chu so hiru

(128.576.366.100)

(65.388.827.151)



40

50

60
61

70

Luu chuyén thuan tir hoat
dong tai chinh

Luu chuyén tién thuan trong

nam

Tién va twong duong tién dau

nam 3
Anh huéng cua thay doi ty gia hdi doai

quy ddi ngoai té

Tién va twong duong tién
cudi nam 3

(78.589.381.850)
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(110.848.175.800)

127.941.504.646

(62.441)

17.093.266.405

(65.388.827.151)

107.183.877.323

20.757.627.323

127.941.504.646




2.1

2.2

2.3

THUYET MINH BAO CAO TAI CHINH
CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12NAM 2018

PAC PIEM HOAT PONG CUA CONG TY

Cong ty C6 phan ThuyDién Gia Lai(“Cong ty”) la mét cong ty ¢ phan dugc thanh 1ap
tai nuéc Viét Nam trén co sé ¢ phan hoa Cong ty TNHH Pau tu va Phat trién Dién Gia
Lai va hoat dong theoGidy ching nhan diang ky doanh nghiép s6 5900288566 do S¢ Ké
hoach va Pau tu Tinh Gia Lai c4p lan dau ngay 23 thang 5 nam 2002. Gidy chiing nhan
dang ky doanh nghiép diéu chinh méi nhat dugc cp ngay 4 thang 1 nam 2019.

Cong ty duoc chap thuan niém yét c6 phiéu phé thong trén thi truong UPCOM tai S&
Giao dich Chuang khoan Ha Noi theo Thong bao s6 291/TB-SGDHN ngay 19 thang 4
nam 2011 cta So Giao dich Chirng khoan Ha Noi v&i méa chirng khoan GHC.

Hoat dong chinh cua Cong ty la xay dung cdng trinh thuy dién vira va nho; san XUAt,
truyén tai va phan phéi dién; va cung cip hoat dong kién tric va tu van ky thuat co lién
quan.

Chu ky hoat dong kinh doanh thong thuong ctia Cong ty 1412 thang.

Tai ngay 31 thang 12 nam 2018, Cong ty c667nhan vién (tai ngay 1 thang 1 nam 2018:
47nhan vién).

Cong ty co tru so chinh tai s6 114 Puong Trudong Chinh, Phudng Phu Déqg,
Thanh pho Pleiku, Tinh Gia Lai, Viét Nam. Cong ty c6 1 chi nhanh la Cong ty C6 phan
Thuy Dién Gia Lai — Chi nhanh TTC Binh Thuan tai K45 Ton Pttc Thang, Phuong Xuan
An, Thanh ph6 Phan Thiét, Tinh Binh Thuan, Viét Nam.

CAC CHINH SACH KE TOAN CHU YEU

Co s& cua viéc 1ap bao cao tai chinh

Béo céo tai chinhda duoc 1ap theo céc Chuan muc Ké toan Viét Nam, Ché do6 Ké toan
Doanh nghi¢p Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc lap va trinh bay
bdo cdo tai chinh tai Viét Nam. Bdo cdo tai chinhdugc 14p theo nguyén tac gid goc.

Béo céo tai chinhkém theo khong nham muc dich trinh bay tinh hinh tai chinh, két qua
kinh doanh va tinh hinh luu chuyén tién t¢ theo cac nguyén tac va thong 1¢ ké toan
thuong dugc chap nhén ¢ cac nudc va cac thé ché khac ngoai nude Viét Nam. Cac
nguyén tac va thong 1€ ke toan str dung tai nudc Viét Nam co thé khac vdi cac nguyén
tac va thong 1€ ke toan tai cac nudc va cac thé ché khac.

Nam tai chinh

Nam tai chinh ctia Cong ty bat dau tir ngay 1 thang 1 dén ngay 31 thang 12.

CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Pon vi tién té sir dung trong ké toan



2.4

2.5

2.6

2.7

Pon vi tién té st dung trong ké toan va duoc trinh bay trén bao cdo tai chinh la Béng
Viét Nam (“VND” hay “dong”).

Céc nghiép vu phat sinh bang ngoai té duoc quy ddi theo ty gia giao dich thuc té ap dung
tai ngay phat sinh nghiép vu. Chénh 1éch ty gia phat sinh tir cac nghiép vu nay duoc ghi
nhan 1a thu nhap hodc chi phi trong bao céo két qua hoat dong kinh doanh.

Tai san va ng phai tra bang tién té c6 gdc ngoai té tai ngady ciia bang can ddi ké toan lan
luot dugc quy ddi theo ty gia mua va ty gia ban ngoai té cia ngan hang thuong mai noi
Cong ty thuong xuyén c6 giao dich ap dung tai ngay bang can dbi ké toan. Cac khoan
ngoai té giri ngan hang tai ngay cia bang can dbi ké toan dugc quy doi theo ty gia mua
cua chinh ngén hang thwong mai noi Cong ty mo tai khoan ngoai t¢. Chénh 1éch ty gia
phat sinh tir viéc quy d6i nay duoc ghi nhan 14 thu nhap hodc chi phi trong bao cao két
qua hoat dong kinh doanh.

Tién va cac khoén twrong dwong tién

Tién va céc khoan tuong duong tién bao gom tién mat tai quy, tién gui ngan hang, tién
dang chuyén, tien gui khong ky han va cac khoan déau tw ngan han khac cd thoi han dao
han ban dau khéng qué ba thang.

Khoan phai thu khach hang

Céc khodan phai thu khich hang dugc thé hién theo gia tri ghi trén héa don gbc trir dur
phong cac khoan phai thu khé doi dugc wdc tinh dya trén viée ra soat ciia Ban Giam doc
dbi véi tat ca cac khoan con chua thu tai thoi diém cudi ky. Céc khoan ng dugc xac dinh
1a khong thé thu hdi s& dugc x6a sb.

Hang ton kho

Hang t6n kho duoc thé hién theo gia thap hon gitra gia goc va gia tri thuan co thé thuc
hién dugc. Gia gdc dugc xac dinh trén co s¢ binh quan gia quyén cho nguyén vt liéu va
cong cu dung cy,bao gOm tat ca cac chi phi mua va cac chi phi khac dé c6 duoc hang ton
kho ¢ dia diém vatrang thai hién tai. Gia tri thuan c6 thé thyuc hién dugc 1a gid ban udc
tinh cua hang ton kho trong ky kinh doanh binh thuong trir chi phi udce tinh can thiét cho
viéc ti€u thu.

Cong ty ap dung phuong phap ké khai thuong xuyén dé hach toan hang ton kho.

Dy phong duogc 14p cho hang ton kho bi 13i thoi, chdm luu chuyén va bi hong. Chénh
16ch gitra khoan du phai 1ap ¢ cu6i ky ke toan nay va khoan du phong dé 1ap ¢ cudi ky ké
toan trudc dugc ghi nhan tang hodc gidm chi phi san xuat kinh doanh trong nam.

Tai san ¢ dinh

Tai san cé dinh hitu hinh va tdi san c6 dinh vo hinh

Tai san c¢b dinh duoc phan anh theo nguyén gia trir khiu hao liy ké. Nguyén gia bao
gdm cac chi phi lién quan truc tiép dén viéc c6 duoc tai san c¢d dinh.
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2.8

2.9

2.10

Khéu hao

Tai san ¢ dinh dugc khdu hao theo phuong phap duong thing dé giam dan nguyén gia
tai santrong suot thoi gian hitu dung udce tinh. Thoi gian hiru dung udc tinhcua céc loai
tai sannhusau:

Nha ctra, vat kién trac 13 - 25 nam
M4y méc,thiét bi 3-20 nam
Phuong tién van tai 6 - 10 nam
Thiét bi quan 1y 3- 10 nam
Tai san khac 3 -25nam

Quyén sir dung dat duogc khiu hao theo phuong phap duong thang trong vong 40 - 43
nam phu hop véi Gidy chimg nhén quyén str dung dat do Uy ban Nhan dan Tinh Gia Lai
cap ngay 7 thang 10 nam 2010.

Quyén st dung dat khong thoi han dugc ghi nhéan theo gia gbe va khong khau hao.
Thanh ly

Léi hodc 16 phat sinh do thanh Iy nhugng béan tai san c6 dinh dugc xac dinh bang s6
chénh léch gita so tien thu thuan do thanh ly véi gia tri con lai cua tai san va dugc ghi
nhan la thu nhap hoac chi phi trong bao céo két qua hoat dong kinh doanh.

Chi phi xdy dung co ban do dang

Cac tai san trong qua trinh xay dyng phuc vu muc dich san Xuat cho thué hodc quan tri,
hodc cho bat ki muc dich nao khéc, dugc ghi nhan theo gia gdc. Chi phi tap hop bao gdm
chi phi cho cac chuyén gia va db6i voi tai san du diéu kién, chi phi vay dugc ghi nhan phu
hop véi chinh sach ke toan cua Cong ty. Khau hao cua nhitng tai san nay, cling giong
nhu céc loai tai san ¢d dinh khac, s& bat dau dugc trich khi tai san d3 sin sang cho myc
dich sur dung.

Thué hoat dong

Thué hoat dong la loai hinh thué tai san ¢ dinh ma phﬁn 16n rui ro va loi ich g:fm lién vai
quyén s& hiru cta tai san thudc vé bén cho thué. Khoan thanh toan dudi hinh thic thué
hoat dong duoc hach toan vao bao cdo két qua hoat dong kinh doanh theo phuong phép
duong thang dya trén thoi han thué hoat dong.

Chi phi tra trudc

Chi phi tra trudc bao gdm cac chi phi tra trudc ngin han va chi phi tra trude dai han trén
bang can doi ké toan. Céac khoan chi phi tra trudc nay dugc ghi nhan theo gid goc va
duoc phan bo theo phuong phap duong thang dua trén thoi gian hiru dung udce tinh.

No phai tra
Céc khoan ng phai trd dugc phan loai dua vao tinh chét bao gém:

e Phai trd nguoi ban gdm céc khodn phai trd mang tinh chat thwong maiphéat sinh tur
giao dich mua hang héa va dich vu.

e Phai tra khac gom cac khoan phai tra mang tinh chat thwong maikhong lién quan dén
giao dich mua, ban, cung cap hang héa va dich vu.
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2.12

2.13

2.14

2.15

Céc khoan ng phai tra dugc phan loai ngdn han hodc dai han trén bang can doi ké toan
can cu theo ky han con lai cta cac khoan phai tra tai ngay cua bang can doi ke toan.

Chi phi phai tra

Bao gém cac khoan phai trd cho may mdc, thiét bi va dich vu da mua dugc tir nguoi ban
trong ky bdo céo nhung thyc t€ chua chi tra do chua c6 héa don hodc chua du ho so, tai
li¢u ké toan, dugc ghi nhan vao chi phi san xuat kinh doanh cua ky bao cao.

Cac khoan du phong

Céc khoan du phong dugc ghi nhan khi: Cong ty c6 nghia vu ng hién tai, phap 1y hoac
lién doi, phat sinh tir cac su kién da xdy ra; viéc thanh todn nghia vu ng c6 thé sé dan dén
su giam sut vé nhiing loi ich kinh té va gié tri cia nghia vu ng d6 dugc ude tinh mot cach
iiéng tin cdy. Du phong khong dugc ghi nhan cho céc khoan 16 hoat dong trong tuong
al.

Du phong duogc tinh trén co s cac khoan chi phi du tinh phai thanh toan nghia vu
no.Néu anh huong ve gid tri thoi gian cua tién la trong yeu thi du phong dugc tinh trén
co sO gia tri hién tai voi ty 1€ chiét khau trudc thué va phan anh nhirng danh gia trén thi
truong hién tai vé gia tri thoi gian cua tién va rai ro cu thé cia khoan ng d6. Gia tri tang
1én do anh hudng cua yéu to thoi gian dugce ghi nhan 1a chi phi di vay.

Vay
Vay bao gom céac khoan tién vay tir cic ngan hang.

Céc khoan vay dugc phan loai ngan han va dai han trén bang can doi ké todn can cu theo
ky han con lai cua cac khodn vay tai ngay cua bang can doi ke toan.

Chi phi di vay lién quan tryc tiép doi voi hoat dong xay dung hodc san xuat bat ky tai
san du tiéu chuan s€ dugc von hoa trong thoi gian ma cac tai san nay dugc hoan thanh va
chuan bi dua vao st dung. Chi phi di vay khac dugc ghi nhan trong bao cdo két qua hoat
dong kinh doanh khi phat sinh.

Von co phan

Von gop c6 phan cua cac cd6 dong dugce ghi nhan theo so thuc t€ gbp cua cac cd dong.
Von gop cua chi s¢ hitu dugce phan anh theo ménh gia cta c6 phiéu.

Théang du von c6 phan 1a khoan chénh 1€ch gitra von gop theo ménh gia c6 phiéu véi gia
thuc t€ phat hanh co phi€u; chénh I€ch gitra gia mua lai c6 phiéu quy va gia tai phat hanh
co phicu quy.

Loi nhuan sau thué chua phan phoi: phan anh két qua kinh doanh (lai, 16) sau thué thu
nhap cua Cong tytai thoi diém bdo cdo va sau khi da trich cac quy dugc Dai hoi dong cod
dong phé duy¢t tai thoi diém béo céo.

Phin chia loi nhuén thuin
Loi nhuén thuan sau thué thu nhép doanh nghiép sau khi da trich 1ap cac quy theo diéu 18

cia Cong ty va cac quy dinh ctia phap luat Viét nam c6 thé dugc chia cho cac cd dong
sau khi dugc Pai hi dong c6 dong phé duyét.
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2.16

(@)

(b)

2.17

Cb tlrc cia Cong ty dugc ghi nhan 1d mot khoan phai tra trong bao céo tai chinh cua ky
ké toan ma co tuc dugc thong qua tai Pai hdi dong cd dong.

Cong ty trich lap cac quy sau:
Quy diu tw phat trién

Quy dau tu phat trién kinh doanh duoc trich l4p tir loi nhuan sau thué cua Cong ty va
duogc cac c6 dong phé duyét tai Pai hdi dong c6 dong.

Quy khen thwong, phuc lgi

Q}l}? khen thudng, phuc lgi dqu tric}} 1ap tr o1 nhuén sau thué cua Cong ty va dugc cac
c0 dong phé duyét tai Pai hoi dong c6 dong.

Ghi nhan doanh thu

Doanh thu béan hang

Doanh thu ban hang dugc ghi nhan trong bo cdo két qua hoat dong kinh doanh khi dong
thoi thoa man tat ca nam (5) diéu kién sau:

e C(Cong ty da chuyén giao phan 16n rui ro va loi ich gin lién v6i quyén sé hitu san
pham hozc hang hoa cho ngucn mua;

o (Cong ty khong con nim gitr quyén quan 1y hang héa nhu ngudi sé hitu hang hoa
hodc quyén kiém soat hang hoa;
Doanh thu dugc xéc dinh tuong d01 chic chin;
Cong ty s€ thu dugc loi ich kinh te tur g1a0 dich ban hang; va
Xac dinh duoc chi phi lién quan dén giao dich ban hang.

Doanh thu khong dugc ghi nhén khi ¢ yéu t6 khong chic chdn mang tinh trong yéu vé
kha ning thu dugc tién ban hang hoic kha ning hang ban bj tra lai.

Doanh thu dwgc ghi nhan phtt hop voi ban chéat hon hinh thirc va dugc phéan b6 theo
nghla vu cung Umg hang hoa. Truong hop Cong ty dung thanh pham, hang hoa dé khuyen
mdi cho khach hang kem theo diéu kién mua hang cua Cong ty thi Cong ty phén b s6
tién thu dugc de tinh doanh thu cho ca hang khuyén mai va gia tri hang khuyén mai duoc
tinh vao gia von hang ban.

Thu nhéap lai

Thu nhép lai dwge ghi nhan khi dwoc hwéng.

Gia von hang ban

Gia von hang ban 1a tong chi phi phat sinh cua thanh pham cung cip cho khach hang
trong nam, dugc ghi nhan theo nguyén tac phu hop véi doanh thu va nguyén tac than
trong.

2.18 Chi phi tai chinh
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2.20

Chi phi tai chinh phan anh nhimg khoan chi phi hoat dong tai chinh phat sinh trong nam
cha yéu bao gém chi phi 13i vay, du phong ton thit dau tu vao don vi khac va 15 ty gia
héi doai.

Chi phi quan ly doanh nghiép

Chi phi quan ly doanh nghi€p phan anh cac chi phi quan Iy chung cua Cong ty chu yéu
bao gébm cac chi phi v€ luong nhén vién by phén quan 1y, chi phi vat liéu van phong,
cong cu lao dong, khau hao TSCD dung cho quan 1y doanh nghiép va chi phi khéc.

Thué thu nhap hién hanh va thué thu nhap hoin lai

Thué thu nhap doanh nghiép bao gdm toan bo s thué thu nhép tinh trén thu nhap chiu
thué thu nhap doanh nghiép, ké ca cac khoan thu nhap nhan duoc tir hoat dong san xut,
kinh doanh hang hoéa dich vu tai nuéc ngoai ma Viét Nam chua ky hié€p dinh vé tranh
danh thué hai 1an. Chi phi thué thu nhap bao gém chi phi thué thu nhap hién hanh va chi
phi thué thu nhap hodn lai.

Thué thu nhap hién hanh la s6 thué thu nhdp doanh nghi¢p phai ndp hodc thu hdi duoc
tinh trén thu nhap chiu thué theo thué suat thué thu nhap doanh nghiép ciia nim hién
hanh. Thué thu nhap hi¢n hanh va thué thu nhép hoan lai dugc ghi nhan 1a thu nhap hay
chi phi khi x4c dinh loi nhuan hodc 16 cua ky phét sinh, ngoai trir truong hop thué thu
nhép phat sinh tir mdt giao dich hodc su kién dugc ghi nhén truc tiép vao von chu sé hiru
trong cung ky hay mot ky khac.

Thué thu nhap hodn lai duoc tinh day du, st dung phuong thic cong ng, tinh trén cac
khoan chénh 1éch tam thoi gitra gia tri ghi s6 cta cac khoan muc tai san va ng phai tra
trén bao c4o tai chinh va co sé tinh thué thu nhap ciia cac khoan myc nay. Thué thu nhap
hoan lai khong duoc ghi nhén khi no thué thu nhap hodn lai phai tra phat sinh tir ghi
nhan ban dau ciia mot tai san hay no phai tra ciia mot giao dich ma giao dich nay khong
phai 1a giao dich sap nhép doanh nghiép, khong c6 anh huong dén loi nhuan ké toan
hodc loi nhuan/1 tinh thué thu nhap tai thoi diém phat sinh giao dich. Thué thu nhap
hodn lai duge tinh theo thué suat du tinh duoc ap dung trong nién d¢ ma tai san dugc thu
hdi hodc khoan ng phai tra dugc thanh toan dua trén thué suat da ban hanh hodc xem nhu
c6 hiéu lyc tai ngay ctia bang can d6i ké toan.

Tai san thué thu nhép hoan lai dugc ghi nhan khi c6 kha nang s€ c6 lgi nhuén tinh thué
trong tuong lai d€ st dung nhiing chénh l¢ch tam thoi dugce khau trur.
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Lai trén co phieu

Lai co ban trén co phiéu dugce tinh bang hi¢u cta s 1gi nhuén thuan phan bo cho céc ¢
dong va so trich quy khen thudng, phuc loi chia cho s6 lugng binh quan gia quyén cua so
cd phicéu phd thong dang luu hanh trong ndm, khong bao gdm cac c6 phiéu pho thong
dugc Cong ty mua lai va gitr lam ¢6 phiéu quy.

Lai suy gidm trén cO phiéu dugc tinh bang hiéu cua so 191 nhuan hodc 16 phan bd cho céc
cd dong va so trich quy khen thudng, phuc loi chia cho tong cua sg binh quéan gia quyén
cd phic¢u phd thong dang luu hanh trong ndm va s lugng c6 phiéu phd thong du kién
dugc phat hanh thém trong nam.

Cac bén lién quan

Céc doanh nghiép, cac ca nhan, truc ti€p hay gian ti€p qua mot hodc nhicu trung gian, c6
quyeén kiém soat Cong ty hodc chiu su kiém soét cua Cong ty, hoac cung chung sy kiém
soat vdi Cong ty, bao gdm cd cong ty me, cong ty con va cong ty lién két 1a cac bén lién
quan. Céac bén lién két, cdc cad nhan truc ti€p hodc gian ti€p ndm quyen bi€u quyét cua
Cong ty ma c6 anh huong dang ké doi voi Cong ty, nhitng cd nhan quan ly chu chot bao
gom Giam doc Cong ty, nhitng thanh vién mat thi€t trong gia dinh cua cac ca nhan nay
hodc cac bén lién ket nay hoac nhitng cong ty li€n két vdi cac ca nhan nay cling dugc coi
14 bén lién quan.

Trong viéc xem xét trng moi quan h¢ cua cac bén lién quan, Cong ty can clr vao ban chat
cua moi quan hé chir khong chi hinh thure phép 1y ctia cac quan h¢ do.

Bao cdo bo phan

Mot bg phan 1a mot hop phéan co thé xac dinh riéng biét cua Cong ty tham gia vao viée
cung cap cac san phdm hoac dich vy lién quan (b phén chia theo hoat dong kinh doanh),
hodc cung cap san pham hozc dich vy trong mot moi truong kinh té cu the (b phan chia
theo khu vuc dia 1y). Mdi bo phan nay chiu rai ro va thu duoc loi ich khac biét véi cac
bo phan khac. Mau bao cdo bo phan co ban cua Cong ty 1a dya theo bd phan chia theo
hoat dong kinh doanh.

Thong tin b phan dugc 1ap va trinh bay phu hgp véi chinh sach ké toan ap dung cho
viéc lap va trinh bay bao cdo tai chinh cua Cong ty nham muc dich dé gilp nguoi st
dung bdo cdo tai chinh hiéu rd va danh gid duogc tinh hinh hoat dong ciia Cong ty mot
cach toan dién.

TIEN VA CAC KHOAN TUONG DPUONG TIEN

S6 cudi nam S6 dau nim

VND VND

Ti{%n mat 14.161.741 23.415.588
Tieén gui ngan hang ‘ 17.079.104.664 25.418.089.058
Cac khoan tuong duong tién (*) - 102.500.000.000
17.093.266.405 127.941.504.646

(*) Cac khoan tuong duong tién bao gom céc khoan tién giri tai cac ngén hang thuong mai

c6 ky han goc trong vong 3 thang.

TRA TRUOC CHO NGUOI BAN NGAN HAN



Bén thu ba
Cong ty C6 phan Xy dung
va Cong nghiép NSN
Cong ty TNNH Nhét Nudc
Khac

Bén lién quan (Thuyét minh 25(b))

PHAI THU NGAN HAN KHAC

Ky quy, ky cuogc
Tam tng cho nguoi lao dong
Lai phai thu

Phai thu bén lién quan (Thuyét minh 25(b))

Khéc

SO cudi nam

SO dau nam

VND VND
18.684.421.015 -
2.325.000.000 -
602.731.449 44.000.000
21.612.152.464 44.000.000
- 43.000.000.000
21.612.152.464 43.044.000.000
S cubi nam S6 dau nam
VND VND
5.761.410.697 -
2.411.935.720 10.741.900
- 600.666.667
1.452.004.369 402.329.789
21.508.022 5.213.575
9.646.858.808 1.018.951.931

Tai ngay cudi nam va ngay dau nam, Cong ty khong c6 khoan phai thu ngan han khac
nao qué han hodc chua qua han nhung khé c6 kha nang thu hoi.

HANG TON KHO

Nguyén vat li¢u
Cong cu, dung cu

Dy phong giam gia hang ton kho
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SO cudi nam
VND

174.115.648
1.898.401.890

2.072.517.538

2.072.517.538

S6 dAu nam
VND

314.470.294
1.968.736.290

2.283.206.584

2.283.206.584




7 TAI SAN CO PINH
(@)  Taisan c6 dinh hiru hinh

Nha ctra,
vat kién truc
VND

Nguyén

gia

Tai

ngay 1

thang 1

nam

2018 193.478.121.7
Mua 2.525.995.¢
trong

nam

May mac,
thiét bi
VND

159.197.129.173

Phuong tién
van tai
VND

3.250.072.20

Tai 196.004.117.1
ngay

31

thang

12 nam

2018

Khiu

hao liy

ké

Tai

ngay 1

thang 1

nam

2018 82.889.332.t
Khiu 9.904.134.£
hao

trong

159.197.129.173

3.250.072.20

71.931.427.127
9.488.832.485

836.924.545
173.065.044

Thiét bi
quan ly Khéac Tong cong
VND VND VND
161.650.000 40.475.094.969 396.562.068.089
- 605.590.865 3.131.586.313
161.650.000 41.080.685.834 399.693.654.402
62.917.284 23.923.479.965 179.644.081.581
28.205.004 3.178.317.914 22.772.554.933



nam

Tai 92.793.467.1 81.420.259.612 1.009.989.58 91.122.288 27.101.797.879 202.416.636.514
ngay

31

thang

12 nam

2018

Gia tri

con lai

Tai

ngay 1

thang 1

nam

2018 110.588.789.( 87.265.702.046 2.413.147.66 98.732.716 16.551.615.004 216.917.986.508

Tai 103.210.650.C 77.776.869.561 2.240.082.62 70.527.712 13.978.887.955 197.277.017.888
ngay

31

thang

12 nam

2018

Tai ngay cubi nim, nguyén gia tai san c6 dinh hiru hinh da khiu hao hét nhung con st dung 14 2.884,3triéu dong (tai ngay dau nam: 121,3
tridu dong).

Tai ngay cu01 nam, tai san cb dinh hitu hinh va quyen su dung dat (Thuyet minh 7(b)) cuia Cong ty lién quan dén dy an _thuy dién H’Chan va
H’Mun voi tong gia tri con lai 1a 199 ty dong (tai ngdy dau nam: 217 ty dong) da duoc dung dé lam tai san dam bao bd sung cho khoan vay
chua giai ngan tai Ngan hang TMCP Ngoai thuong Viét Nam (“Vietcombank™) — Chi nhanh Gia Lai.
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(b)

Tai san c6 dinh vé hinh

Quyeén str dung dat

VND

Nguyén gia
Tai ngay 1 thang 1 ndm 2018

va ngay 31 thang 12 ndm 2018 1.492.970.00!
Khau hao lily ké
Tai ngay 1 thang 1 ndm 2018 64.011.025
Khau hao trong nam 8.630.700
Tai ngay 31 thang 12 nam 2018 72.641.725

Gia tri con lai
Tai ngay 1 thang 1 nam 2018 1.428.958.97!

Tai ngay 31 thang 12 nam 2018 1.420.328.27!

CHI PHi XAY DUNG CO BAN DO DANG

Chi tiét chi phi xdy dung co ban do dang theo timg dy an nhu sau:

S6 cudi nam S6 dau nam
VND VND
Du an Nha may Dién mat troi
TTC-HamPha 2 (*) 159.351.674.483 -
Béan quyén phan mém, trién khai giai
phap 240.600.547 -
159.592.275.030 -

(*) Thyc hién theo Nghi quyét Dai hoi dong c6 dong sb 02/2018/NQ-DHDCPD ngay 11
thang 6 ndm 2018, Cong ty thong qua chu truong dau tu dg an Nha may Di¢n mat
troi TTC — Ham Phu 2 véi tong mire dau tu 1a 1.017,452 ty dong.



Bién dong chi phi xay dung co ban d dang trong nam nhu sau:

Nam nay Nam trudc

VND VND

SO du dau ndm - -
Mua sam 159.592.275.030 -
S6 du cudi nim 159.592.275.030 -

Tai ngay cudi nam, tai san lién quan dén du an Nha may Dién mat troi TTC — Ham Phu
2 véi tong gia tri 1a 159,35 ty dong dé lam tai san dam bao bo sung cho khoan vay chua
gidi ngan cua Cong ty tai Ngan hang TMCP Ngoai thuong Viét Nam (“Vietcombank™) —

Chi nhanh Gia Lai.
PHAI TRA NGUOI BAN NGAN HAN

SO cudi nam

SO dau nam

VND VND

Bén thir ba
Sharp Solar Solution Asia Co., Ltd 33.297.773.238 -
Khéc 2.438.720.787 266.220.912
) 35.736.494.025 266.220.912
Bén lién quan (Thuyet minh 25(b)) 3.176.653.200 3.661.179.929

38.913.147.225

3.927.400.841

Tai ngay cudi ndm va ngay dau nim, Cong ty khong c6 khoan phai tra nguoi ban ngin

han nao bi qué han.
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10

(a)

(b)

THUE VA CAC KHOAN KHAC PHAI THU/PHAI NOP NGAN SACH NHA NUOC

Bién dong vé thué va cac khoan phai thu/phai nop ngan sach Nha Nudc trong ndm nhu sau:

Phai nop

Thué thu nhap doanh

nghiép
Thué gia tri gia ting
Thué tai nguyén
Thué thu nhap ca
nhan
Khac

Phai thu
Thué gi tri gia ting
—noi dia
Thué gia tri gia tang
—nhap khau
Thué thu nhap ca
nhan

M4iu s6 B 09 — DN

o S6 phai nop trong S6 da thuc nop Cén tri/ o
S6 dau ndm nam trong ndm phan loai lai SO cudi ndm
VND VND VND VND VND
7.401.983.708 8.926.750.090 (13.802.357.087) - 2.526.376.711
1.563.593.318 15.631.583.397 (13.767.560.602) (3.427.616.113) -
1.310.862.663 10.955.951.183 (11.552.182.045) - 714.631.801
- 2.559.130.555 (1.631.717.726) (17.387.198) 910.025.631
464.970.631 519.336.000 (625.120.131) - 359.186.500
10.741.410.320 38.592.751.225 (41.378.937.591) (3.445.003.311) 4.510.220.643
- 7.489.410.459 - (3.427.616.113) 4.061.794.346
- - (32.413.317.606) - 32.413.317.606
17.387.198 - - (17.387.198) -
17.387.198 7.489.410.459 (32.413.317.606) (3.445.003.311) 36.475.111.952




11

12

13

PHAI TRA NGAN HAN KHAC

SO cudi nam

SO dau nam

VND VND
Cb tirc phai tra (Thuyét minh 17) 3.107.485.001 49.683.851.101
Phi bao v¢é moi truong rung 1.288.448.784 1.285.026.896
Khac 428.775.619 80.752.535
4.824.709.404 51.049.630.532

Trong do: )
Bén lién quan (Thuyét minh 25(b)) 334.443.986 28.807.520.922
Bén thur ba 4.490.265.418 22.242.109.610
4.824.709.404 51.049.630.532

Tai ngy cudi ndm va ngay dau nam, Coéng ty khong co khoan phai tra ngan han khac
nao bi qua han thanh toan.

VAY NGAN HAN
S6 dau nim Tang Giam S6 cudi nim
VND VND VND VND
Vay ngan hang _ 49.986.984.250 . 49.986.984.250

Vay ngin han bao gém khoan vay c6 thé chip tai Ngan hang Néng nghiép va Phat trién
Nong thon Vi€t Nam (“Agribank’) — Chi nhanh Gia Lai, thoi gian dao han cua cac khoan
vay nay la trong Vong 5 thang ké tir ngay giai ngn cua tung khé wocva chiu 13i suat c¢b
dinh. Muc dich cta khodn vay la chi tra c6 tirc nam 2018. Ti€n guri ¢6 ky han tai Cong ty
co phan Pién Gia Lai voi tong gia tri la 52 ty dong duoc dung dé 1am tai san thé chap
cho khoan vay ngén han nay.

QUY KHEN THUONG, PHUC LOQI

Nam nay Nam trudce

VND VND

S6 du dau nam , 10.374.168.233 6.548.500.542

Téang trong ndm (Thuyét minh 15) 5.034.201.239 5.740.084.368
St dung trong nam (3.474.506.832) (1.914.416.677)

S6 du cudi nim 11.933.862.640 10.374.168.233
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(@)

(b)

(©)

VON GOP CUA CHU SO HUU
S6 lwong cb phiéu
S6 cudi ndm

S6 lugng cb phiéu dang ky, da phat hanh va dang
luu hanh 20.500.000

SO dau nam

20.500.000

Chi tiét von gop ciia chit s6 hiru

S6 cudi nam

SO dau nam

C(f) phiéu C(f) phiéu
pho thong % pho thong %
Cong ty C6 phan Pién Gia Lai 11.919.364 58,14 11.919.364 58,14
Tong Cong ty Dién lyc Mién Trung 600.000 2,93 600.000 2,93
Céc cd dong khac 7.980.636 38,93 7.980.636 38,93
S6 luong c6 phiéu da phat hanh 20.500.000 100,00 20.500.000 100,00
Tinh hinh bién ddng ciia von cd phan
o ) Gia tri C(f) phiéu
SO ¢6 phicu pho thong
VND
Tai ngay 1 thang 1 ndm 2018
va ngay 31 thang 12 ndm 2018 20.500.000 205.000.000.000

Ménh gia c¢6 phiéu: 10.000 dong trén mot co phiéu.

Cong ty khong c6 ¢ phiéu vu dii.
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TINH HINH TANG GIAM VON CHU SO HU'U

Tai
ngay 1
thang 1
nam
2017
Loi
nhuan
trong
nam
Co tic
cong
b6
(Thuyé
t minh
17)
Trich
quy
dau tu
phat
trién
Trich
quy
khen
thuon

phac

Von gop cua chu s¢

hitu
VND

205.000.000.000

Thang du V(f)n
c0 phan
VND

52.499.670.000

Quy dau te Loi nhuan sau thué chua phan

phat trién
VND

28.883.472.879

18.142.617.221

59

phéi
VND

11.227.145.C

114.801.687.c

(67.650.000.0(

(18.142.617.2.

(5.740.084.3(

Tong cong
VND

297.610.287.954

114.801.687.373

(67.650.000.000)

(5.740.084.368)



loi
(Thuy
&t
minh
13)

Tai
ngay
31
thang
12 nam
2017 205.000.000.000 52.499.670.000 47.026.090.100 34.496.130.¢ 339.021.890.959
Loi - 100.684.024.7 100.684.024.770
nhuan
trong
nam - -
Co thc - (82.000.000.0¢ (82.000.000.000)
cong bbd
(Thuyét
minh 17)
(*) - -
Trich 13.332.687.390 (13.332.687.3¢ -
quy
dau tu
phat
trién
(**) - -
Trich
quy - (5.034.201.2: (5.034.201.239)
khen
thuon
g,
phac
loi - -



(Thuy
&t
minh
13)
(**)

Tai
ngay
31
thang
12 nam
2018

*)

(**)

60.358.777.490 34.813.267.C 352.671.714.490

205.000.000.000 52.499.670.000

Thyc hién theo Nghi quyét Pai hoi dong ¢6 dong thuong nién s6 01/2018/NQ-DHPCD15 thang 3 nam 2018va Nghi Quyét Hoi dong
Quan tri s6 09/2018/NQ-HDPQT ngay 8 thang 11 nam 2018 vé viéc chi b6 sung c6 tirc nam 2017 bang tién mét voi ty 1¢ 15% von diéu
1¢ (twong duong 30,75 ty dong) va tam Ung co tue dot 1 nam 2018 bang tién mat voi ty 1¢ 25% von dicu 1¢ (twong duong 51,25 ty
dong).

Thyc hién theo Nghi quyét Pai hoi déng ) dong thuong nién s6 01/2018/N Q-bHDCD 15 thang 3 nam 2018.
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(@)

(b)

17

18

LAI TREN CO PHIEU
Lii co ban trén c6 phiéu

Lai co ban trén cb phiéu dugc tinh bang hiéu clia s6 loi nhun thuan phan bo cho cac co dong
va sb trich quy khen thudng, phiic loi chia cho sé luong binh quén gia quyen ctia s6 ¢b phiéu
phé théng dang luu hanh trong ndm, khong bao goém cac c¢b phiéu phd thong duoc Cong ty
mua lai va giir 1am ¢ phiéu quy:

Nam nay Nam trudc

Loi nhgan thuénphén bo cho

céc c6 dong (VND) 100.684.024.770 114.801.687.373
bicu chinh giam so trich quy

khen thudng, phic logi (VND) (*) (5.034.201.239) (5.740.084.368)
Loi nhuan thuan phéan bo

cho céc co dong (VND) 95.649.823.531 109.061.603.005
Binh quan sb ¢6 phiéu p,h(;) thong

dang luu hanh (c6 phicu) 20.500.000 20.500.000
Lai co ban trén moi c¢o phiéu (VND) 4.666 5.320

(*) Sé trich quy khen thudng, phuc loi du kjén cho ndm 2018 dya vao lgé hoach phan phéi
lo1 nhuén nam 2018 cua Cong ty duoc quyét dinh trong Dai hoi dong c6 dong thuong qién
va ké hoach phan phdi lgi nhudn nam 2018 cta cong ty theo Quyét dinh cua Hoi dong
Quan tri.

Lii suy giam trén co phiéu

Cong ty khong c6 ¢ phiéu tiém ning co tac dong suy giam l3i trén c6 phiéu.

CcOTUC
Nam nay Nam trudce
VND VND
sé du diu nim 49.683.851.101 47.422.678.252
Co tlrc phai tra trong nam
(Thuyét minh 15) ‘ 82.000.000.000 67.650.000.000
C6 tuc da chi tra bang tién (128.576.366.100) (65.388.827.151)
S du cubi nam 3.107.485.001 49.683.851.101

CAC KHOAN MUC NGOAI BANG CAN POI KE TOAN
Ngoai t€ cac loai

Khoan muyc tién va cac khoan tuong duong tién da bao gdm sd ngoai té 295,44 D6 la My (tai
ngay dau nam: khong co).
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20

21

22

DOANH THU THUAN VE BAN HANG

Doanh thu ban dién

GIA VON HANG BAN

Gia von ban dién

DOANH THU HOAT PONG TAI CHINH

Lai tién gui, tién cho vay
Lai ing trudc tién hang
(Thuyét minh 25(a))
Laido thanh Iy cac khoan dau tu
(Thuyét minh 25(a))
Tién 1ai phat cham thanh toan
(Thuyét minh 25(a))
Lai chénh 1éch ty gia hdi doai d3 thuc hién

CHI PHi QUAN LY DOANH NGHIEP

Chiphi nhan vién

Chi phi nhién li¢u vat li¢u
Chi phi dich vu mua ngoai
Chi phi khau hao

Chi phi khac

63

3.409.268.115

3.131.833.332

Nam nay Nam trudce

VND VND
156.090.619.133 166.093.458.341
Nam nay Nam trudce

VND VND
49.142.272.402 49.536.000.048
Nam nay Nam trudce

VND VND

2.272.993.145

2.121.930.557

- 7.200.000.000

- 911.652.974

9.486.374 -
6.550.587.821 12.506.576.676
Nam nay Nam trudce
VND VND
1.680.015.183 1.471.797.465
50.529.255 43.133.420
31.678.894 12.139.154
6.875.004 80.962.229
1.708.253.643 2.056.720.271
3.477.351.979 3.664.752.539
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THUE THU NHAP DOANH NGHIEP

Thue sut thué thu nhap doanh nghiép (“TNDN”) 4p dung cho Cong ty 1a 20% thu nhap chiu
thué.

Theo Gidy chimg nhan vu dai dau tu s6 2049/GCN-UB ngay 19 thang 12 ndm 2002 ciia Uy
ban Nhén dan Tinh Gia Laicho dy &n thuy di¢n H’Chan,Ban Gidm dbc coa Cong ty xac dinh
rang Cong ty dugc ap dung thué suat 10% trong vong 15 nam ké tir khi du 4n bat dau di vao
hoat dong kinh doanh (tu nam 2006), thué TNDN duoc mlen trong 4 nam ké tir khi ¢6 thu
nhép chiu thue do dy 4n dau tu mang lai (tr nam 2006 dén nam 2009) va duoc giam 50%
trong 9 ndm tiép theo (tir ndm 2010 den ndm 2018).

Theo Gidy chimg nhan wu dii dau tu s6 391210000007/GCN-UB ngay 15 thang 1 ndm 2008
cua Uy ban Nhan dan Tinh Gia Lai cho dy an thiy dién H’Mun, Ban Giam doc cua Cong ty
xé4c dinh ring Cong ty dugc ép dung thué suat 20% va dugc giam 50% thué TNDNtrong 9
nam (tr nam 2015 dén nam 2023).

S6 thué trén loi nhuan trude thué ciia Cong ty khac vai s6 thué khi duge tinh theo thué suat
phé thong ap dung 20% nhu sau:

Nam nay Nam trudc
VND VND
Loinhuan ké toan trudc thué 109.610.774.860 125.793.044.461
biéu chinh: ,
Chi phi khong dugc khau trur 1.208.175.486 845.087.273
Thu lao Hoi dong Quan tri 475.687.097 375.000.000
Thu nhap tinh thué udc tinh:
Du an thuy dién H'Chan 50.336.912.477 54.666.288.76
Du an thuy dién H'Mun 57.816.405.261 62.113.259.43
Thu nhéap khac 3.141.319.705 10.233.583.52
Chi phi thué TNDN
Du an thuay dién H'Chan 5.033.691.248 5.466.628.87
Du an thuy dién H'Mun 11.563.281.052 12.422.651.88
Thu nhap khac 628.263.941 2.046.716.70
Thué dugc mién hodc giam
Du an thuy dién H'Chan (2.516.845.624) (2.733.314.43
Du an thuy dién H'Mun (5.781.640.527) (6.211.325.94
Chi phi thué TNDN (*) 8.926.750.090 10.991.357.08
Chi phi thué TNDN ghi nhan
trong béo céo
két qua hoat dong kinh doanh:
Thue TNDN - hi¢n hanh 8.926.750.090 10.991.357.08
Thué TNDN - hoan lai - -
8.926.750.090 10.991.357.08

(*) Chi phi thue TNDN cho niam ké toan dugc udce tinh dya vao thu nhap chiu thué va c6 thé
c¢6 nhirg diéu chinh tiy thudc vao sy kiém tra cta co quan thué.




24  CHI PHI SAN XUAT KINH DOANH THEO YEU TO
Nam nay Nam trudc
VND VND
Chi phi khiu hao 22.781.185.633 22.329.013.408
Chi phi nhan vién 8.868.873.203 8.698.228.819
Chi phi dich vy mua ngoai 1.888.300.080 143.756.195
Chi phi nguyén liéu, vat li€u 746.142.029 614.605.830
Khéc 18.335.123.436 21.415.148.335
52.619.624.381 53.200.752.587
25  THUYET MINH VE CAC BEN LIEN QUAN
Cong ty dugc kiém soat boi Cf)ng ty Co phﬁn bién Gia Lai, mQt cong ty dugc thanh 1ap tai
Viét Nam, do chiém 58,14% von diéu 1¢ cua Cong ty.
(@) Giao dich voi cac bén lién quan
Trong nam, céc giao dich trong yéu sau day dugc thuc hién vdi cac bén lién quan.
Nam nay Nam trudce
Bén lién quan Quan hé Noi dung nghiép vu VND VND
Cong ty Co
phan Cong ty i
bién Gia Lai me Chia co tirc 47.677.456.000 39.333.901.200
Mua tai san co dinh 19.841.431.547 3.095.164.545
Mua hang hoa va dich
vu 594.266.930 1.323.981.986
Chi phi dugc chi ho 669.232.252 1.101.779.099
Thanh 1y khoan dau tu - 19.200.000.000
Lai tir thanh 1y khoan
dau tu (Thuyét minh
21) - 7.200.000.000
Tong Cong ty. 7
bién luc Mién Co dong
Trung Doanh thu ban dién 156.090.619.133  166.093.458.341
Chia c0 tlrc 2.400.000.000 1.980.000.000
Cong ty Co
phan Pau tu Bén lién
Thanh Thanh quan  Mua hang hoava dich
Cong khac  wvu 4.015.077.041 -
Lai cham thanh toan
(Thuyét minh 21) - 911.652.974

Cong ty Co phan Beén lién

Lai tng trude tién 3.131.833.332
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2.121.930.557



25

(@)

(b)

Giao dich Hang quan hang

héa Son Tin khéc , ‘
Ung trudce tién mua
hang ‘ - 43.000.000.000
Thu ung trude tien
hang 43.000.000.000 -
THUYET MINH VE CAC BEN LIEN QUAN (tiép theo)
Giao dich v6i cac bén lién quan (tiép theo)
Néam nay Néam trude
VND VND
Céc khoan chi cho cac nhan sy quan 1y chu chét
Luong va cac quyén loi gop khéac 1.080.800.999 1.030.987.396

S0 du cudi nam véi cac bén lién quan

SO cudi nam

VND
Phai thu ngin han ciia khach hang
Cé dong i
Tong Cong ty Pién luc Mién Trung 16.451.155.183

S6 dau nam
VND

21.619.937.167

Tra truée cho ngudi ban ngan han (Thuyét minh 4)

Bén lién quan khac
Cong ty C6 phan Giao dich Hang hoa Son Tin -

43.000.000.000

Phai thu ngin han khac (Thuyét minh 5)

Bén lién quan khéac

Téng Cong ty Pién luc Mién Trung 1.452.004.369
Cong ty Co phan Giao dich Hang hoa Son Tin -
Cong ty C6 phan Thiy dién Truong Phu -

351.763.889
50.565.900

1.452.004.369

402.329.789




Phii tra ngudi ban ngin han (Thuyét

minh 9) S6 cubi ndm Sb dau nim
VND VND

Congtyme

Cong ty C6 phan Dién Gia Lai 1.705.077.200 3.655.946.000

Bén lién quan khac

Cong ty C6 phan Pau tu Thanh Thanh Cong 1.471.576.000 5.233.929

Phai tra ngn han khac (Thuyét minh 11)

3.176.653.200

3.661.179.929

Congtyme

Cong ty C6 phan Dién Gia Lai 334.443.986 27.427.520.922

C(f) dong ‘

Tong Cong ty Dién lyc Mién Trung - 1.380.000.000
334.443.986 28.807.520.922

26 CAM KET VE CHI TIEU TAO LAP TAI SAN CO PINH

Cac cam két vé chi tiéu tao lap tai san ¢6 dinh di ky hop ddng tai ngay lap bang can ddi ké
toan nhung chua dugc hach toan vao bao céo tai chinh nhu sau:

S6 cudi nam SO dau nam
VND VND

May moéc, thiét b 767.436.525.924 -

27 BAO CAO BQ PHAN

Hoat dong chinh cia Cong ty & san xuat, truyén tai va phan ph01 dién nang. Rui ro va ty suat
sinh loi cua Cong ty khong bi tac dong béi nhitng khac biét vé linh vuc kinh doanh ma Cong
ty cung cap hoac do khu vuc dia ly ma Céng ty hoat dong Do d6, Giam déc nhan dinh la
Cong ty chi c6 mot bo phan theo hoat dong kinh doanh va khu vuc dia ly. Theo do, thong tin
theo bd phan khong duoc trinh bay.

28  NO TIEM TANG

Theo Thong tu s6 200/2014/TT-BTC ngay 22 thang 12 nam 2014 do B Tai chinh ban hanh,
ké tir ngay 1 thang 1 nim 2015, Cong ty phai lap du phong cho cac khoan chi phi khdi phuc
phét sinh khi hoan tra mat bang va dat thué theo quy dinh va chinh sach ap dung ddi voi
nganh nghé san xuat kinh doanh caa Céng ty. Theo d6, Cong ty co nghia vu thu don, khoi
phuc va hoan tra mat bang vao cudi thai han thué hoic thoi han két thic du &n. Tai ngay béo
cdo tai chinh nay, Cong ty chua ghi nhan khoan du phong nay do chua c6 huéng dan tir co
quan chirc ning vé du phong hoan nguyén mai truong ddi véi hoat dong san xuét kinh doanh
cua Cong ty.
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