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Nl TNIEN BAO CAO THUONG NIEN

CONG TY CO PHAN CAP THOAT NUOC GIA LAl
Nam 2018
I. Thong tin chung
1. Thong tin khai quat
- Tén giao dich: Cong ty ¢6 phan Cap thoat nudc Gia Lai
- Tén tiéng anh: GialLai Water Supply Sewerage Joint Stock Company
- Tén viét tit: GIALAI WATER

- Glay chimg nhan dang ky doanh nghi¢p s0: 5900189614 do S& Ké hoach va Pau
tu tinh Gia Lai cap ln dau ngay 01/11/2010, cap thay dbi 1an tha 5 ngay 22/05/2018

- Vén diéu 1¢: 180.000.000.000 dong (Mot traim tam muoi ty dong)

- V6n déau tu cta cha sé hiru:180.000.000.000 dong (M6t tram tam muoi ty dong)

- Pia chi : 02 Tran Hung Pao — Phuong Hoi Thuong — Tp. Pleiku - Tinh Gia Lai

- S6 dién thoai: (0269) 3824 094

- S6 fax: (0269) 3714 288

- Website: capnuocgialai.com

- Mi ¢6 phiéu : GLW

Qua trinh hinh thanh va phat trién:

- Ngay 21/10/1992, UBND tinh Gia Lai ban hanh Quyét dinh s6 23/QD — UB vé

véc thanh ldp Nha may nudce Pleikq nham muc dich phu(i vu f:ho S:inh hoat hé’mg ngay cua
ngudi dan tai dia phuong. Day la tién than cia Cong ty ¢6 phan Cap thoat nude Gia Lai.

- Ngay 13/6/1994 UBND tinh Gia Lai ban hanh Quyét dinh s6 572/QD — UB vé
vigc doi tén Nha may nudc Pleiku thanh Cong ty Cap thoat nude Gia Lai.

- Ngay 31/8/2010 UBND tinh Gia Lai ban hanh Quyét dinh sb 594/QD — UBND vé
viéc phé duyét dé an chuyén doi doanh nghi¢p Nha Nude Cong ty Cép thoat nuée Gia
Lai thanh Cong ty Trach nhiém hiru han m¢t thanh vién Ca“ip nuoc Gia Lai va Diéu 1€ to
chtre, hoat dong Cong ty TNHH MTV Cép nudce Gia Lai.

- Ngay 10/3/2016, UBND tinh Gia Lai Ban hanh Quyét dinh s6 160/ Qb-UBND vé
viéc phé duyét phuong an c6 phan hoa va chuyén Cong ty TNHH MTV Cap nude Gia
Lai thanh Cong ty ¢6 phan Céap nude Gia Lai voi mirc von diéu ¢ la 180.000.000.000
dong. :

. - Ngay 20/12/2016, Cong ty t6 chirc Pai hoi dong ¢d dong thanh lap Cong ty ¢b
phan Cap nudc Gia Lai tai Khach san Tre Xanh, TP. PleiKu, tinh Gia Lai.

- Ngay 05/01/2017, Cong ty duge S¢ Ké hoach va Pau tu tinh Gia Lai cap glév

chimg nhén dang ky doanh nghiép so 5900189614 thay doi lan 2, chuyén d6i mo hinh
hoat dong sang Cong ty ¢ phan véi von diéu 1& 180.000.000.000 dong.

- Ngay 08/01/2018, ¢ phiéu cia Cong ty ¢d phan Céap nuéc Gia Lai duge chinh
thirc giao dich trén thi truomg UPCoM véi ma chirng khoan GLW.



2. Nganh nghé va dia ban kinh doanh:

* Nganh nghé kinh doanh:
STT Tén nganh | Ma nganh
1 | San xuét va phan phdi nudc sach; 3600
2 | Thi cong lap dat dudng dng cap nude va co so cap nudce; 4322
3 | Mua béan vit tu thiét bj chuyén nganh cap cip nudc; 4663
4 Khao sat thiét ké mang ludi va cong trinh dau mdi cip thoat 4290
nude quy mo nho;
5 | Hoat dong xdy dung chuyén dung khac; 4321
6 | Giam st cac cong trinh cip nudc; 4329
7 | Thiét ké két céu cong trinh dan dung — Cong nghiép 3320

Cong ty c¢d phan Cép thoat nudc Gia Lai hién dang cung cap cac san pham, dich vu

chu yéu sau:

- San xuit va cung cz"ip nudc sach phuc vu cho sinh hoat va san xuat kinh doanh tai

Thanh phd Pleiku va thi xd Ayunpa, tinh Gia Lai

- Thi cong lap dat duong dng cip nudce va co s cap nudc.
- Khao sat thiét ké mang ludi va cong trinh dau moi cap thoat nude quy mo nho.
- Hién tai, nguon nudce cua cong ty dugce cung cép tir hai nha may:

Khu vire thanh phé Pleiku: Phan xuong nuée Bién HO voi cong sudt thiét ké la
20.000m3/ngay dém va Nha may nudc Sai Gon-Pleiku vdi cong suat thiét ke 30.000
m3/ngay dém

Khu vyc thi x4 Ayunpa: Nha méay nudc larebol véi cong sudt thiét ké la
8.000m3/ngay dém

* Pia ban kinh doanh:

Cong ty dang cung cip nude tai dia ban Tp. Pleiku va thi x3 Ayun Pa, tinh Gia Lai.
3. Théng tin vé mé hinh quén tri, té chirc kinh doanh va by may quan ly-

Mo hinh quan tri
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e HO e __(_:l_mc;u____ e
A. Hi ddng quan tri J'
1 | Ong Nguyén Van Thanh Cha tich HDQT |
2 Ong RN guyén Dinh Vinh Thanh vién HDQT i

L e o IRENARE SO YT
3 Ong Vi Hoanh Thién Thanh vién HDQT |
4 |OngChauNgoc Trong Thanh vién HDQT |
5 Ba Nguyén Thi Hong Hanh Thanh viéen HDQT
e o — ﬂ
1 | BaHA Thi Xusn | Truéng Ban Kiém soat j
: i e v o . wen__.__,. S TES ..
3 Ba Trinh Thi T_l;gr_lﬁwHa Kiém soﬁ:[m;nen
C. Ban diéu hanh
1 Ong Nguyén Vin Thanh | Tong Giam dbe ;
2 | Ong Nguyén Dinh Vinh Phé Téng Gidm déc |
3 Ong Pham Xuan Hao Pho Tong Giam dbc !
4 Ong Vi Hoanh Thién K¢é toan trudng = ‘

So yéu Iy lich Hoi ddng quén tri

e Ong Nguyén Viin Thanh — Chii tich Hpi dong quén tri

Ho va tén: Nguyén Vin Thanh

Noi sinh: Thai Binh

Ngay sinh: 09/06/1965

Noi ding ky HKTT: 818/56B Le L(n Phucmg 3. Quan Go Viap, Tp.Ho6 Chi Minh

Trinh d§ chuyén moén: Cu nhan kmh té

S6 lwgng ¢ phin sé hiru: 3 600 000 c¢b phan, chiém ty 1¢ 20

- S& hiru dai dién Cong ty cd phan

A A A o WA
Ha Téng nuéc Gia Lai : 3.600.000 co6 phan, chiem ty 1¢ 20

%

- S& hitu cé nhan: 0 b phén, chiém ty 1& 0 %

%

e Ong Nguyén Dinh Vinh — Thanh vién Hpt dong quan tri:

Ho va tén: Nguyén Pinh Vinh

Noi sinh: Hd Chi Minh

..................



Ngay sinh: 25/10/1963

Noi ding ky HKTT: 132 Cach mdng Thdng 8 P Hoa Lu, Tp. Pleiku

Trinh d§ chuyén mén: Cu nhan kinh té nganh quan tri kinh doanh

S6 lrgng cb phan s6 hiru: 4 829. 000 ) phan, chlem ty 1€ 26 825

- S& hitu ca nhén: 8.100 c¢6 phén, chlem ty 1é 0,045

- S& hiru dai dién Tong Cong ty dau B e
FARPEOI G I R o 4.820.900 c¢o phan, chiem ty 1é 26,78

e Ong Vii Hoanh Thién — Thanh vién Hm dong qudn tri:

Ho va tén: Vit Hoanh Thién

Noi sinh: Nam Dinh

Ngay sinh: 05/09/1964

Noi diang ky HKTT 269/49 Pham Van Dong P Thong Nhat T/p Plelku

Trinh d§ chuyén mén: Pai hoc Tai chinh — Ké toan

- S06 hitu ca nhan: 5.000 c¢b phén, chiém ty 1é 0,028 %

S6 lwgng c6 phan sé hiru: 3.605.000 c¢b phan, chiém ty ls; 20,028 % |

|

- S& hiru dai dién: 3.600.000 ¢6 phén, chlem ty le 20 %

e Ba Nguyén Thi Hong H;mh Thanh vién Hpi dong quan tri:

Ho va tén: Nguyen Thi Hong Hanh |

Noi sinh: Gia Lai

Ngay sinh: 07/01/1980

Noi diing ky HKTT: 451/94 Pham Thé Hién, Phuong 3 Quan 8 T/p. HCM

Trinh d§ chuyen mon: Thac s1 Quan tri kinh doanh

S6 lwgng ¢ phin sé hlru 0 cb phan, chiém ty le 0 %
- S& hiru ¢4 nhén: 0 ¢o phin, chiém ty 1¢ 0 % .
- S hiru dai dién: 0 ¢b phén, chiém ty 1¢ 0 % |

e Ong Chiu Ngoc Trpng Thanh vién Hji dong qmm tri:

Ho va tén: CHAU NGOC TRONG

Noi sinh: Pak Lak

Ngay sinh: 24/12/1980

%



Noi diing ky HKTT: 84 Chu Van An, P1, Q6, H6 Chi Minh |

Trinh d§ chuyén moén: Ky su Cong nghé Moi truong |

S6 lwrgng ¢6 phin sé hiru: 0 cf‘) phan, chiém ty 1¢ 0 % |
- S¢ hiru ¢ nhén: 0 c6 phan, chiém ty lg 0 %
- S& htru dai dién: 0 co phan, chiém ty 1§ 0 %

4. Pinh hwéng phat trién.

- Tép trung phat trién nganh nghé kinh doanh chinh la cap nude sach. Pong thoi
da dang hoa cac san pham dich vu, huéng dén su phat trién bén vimng ciia Cong ty.
dam bao quyén lgi cho ¢6 déng va lam tron nghia vu véi Nha Nude.

- Xay dung ké hoach md rong mang luoi cap nudc va ‘ndng cao chat lugng dich
vu cap nudce tai TP.Pleiku nham phuc vu tét hon cho doi song san xuat va sinh hoat,
cai thi¢én va nang cao strc khoe cho nguoi dan, giam toi mirc thap nhét cac bénh tat co
lién quan dén ngudn nudc.

- TH chirc san xuat phu hop v6i quy mo san xuat nham thich nghi voi diéu kién
hoat dong cua Cong ty 6 phan. Huy dong ngudn luc tr ¢6 nham dau tu, nang cép
trang thlet bi hién dai, nham giam ty 1¢ that thoat nudc, gia ting hiéu qua hoat dong
san xuat kinh doanh.

- Pong gop vao su phat trién chung cia cong dong dan cu trong dia ban thong
qua céac hoat dong tinh nguyén, hoat dong tir thién.

5. Cac rii ro
Riii ro diu tu:

Gia Lai la tinh Tdy Nguyén c6 day tiém nang phat trién cac nganh nong — 1am
nghiép nén nganh Cép nudc dong vai tro quan trong trong cong cude xdy dung Nong
thon méi, phat trién Kinh té va nang cao mirc séng cuia ngudi dan trong tinh. Ngoai ra,
thanh phd Pleiku, thu phu ciia tinh Gia Lai déng thoi ciing 12 mot trong hai dia ban
hoat dong chinh ctia Cong ty, hién dang huéng dén muc tiéu tré thanh D6 thi loai I vao
nim trong giai doan 2016 — 2020, nén viéc dau tu xdy dung co s¢ ha ting va nang cao
chét lrgng cude sdng cho ngudi dan s& duge quan tam, chi trong.

Hau hét cac dy an dau tu cia Cong ty déu ndm tai dia ban TP.Pleiku nén chiu su
diéu chinh béi diéu kién kinh té, chinh sach dau tu tai dia phuong cao. Viéc dau tu vao
nganh nudce cling chiu rui ro den tlr ban chét nganh: doi hoi thoi gian thu hdi vén dai
nén can kha nang quan Iy ngudn vén dai han dé dau tu dai han

Riii ro dic thu nganh

Ngudn tai nguyén nudc la didu kién quyet dinh dm vai sy phat trién kinh té - xa
hoi cia mét dia phuong. Nudce la san pham thiét yéu trong doi song sinh hoat cua
nguoi dan dong thoi phuc vu cho céc hoat dong tudi ti€u, san xudt cong nghiép. Do do.
Cong ty c¢b phan Cap thoat nude Gia Lai ¢6 tiém nang rat 16n dé phat trién va mo rong
hoat dong kinh doanh nh¢ vao nhu cau sir dung nudc sach cua dia phuong duge du
bao ngay mot ting.

Nguon nguyén li¢u dau vao dé san xuit nudc sach chii yéu la ngudn nudc mat tu
nhién. Sy thay déi vé chét lugng ciing nhu luu lugng nudce thd anh huong rat 16n toi
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quy trinh xir Iy nude cua cong ty. Bén canh do, Cong ty phai thuc hi¢n nhitng chinh
sach vé gia nudc cuia co quan quan 1y, doi héi Ban lanh dao Cong ty phai nd luc kiém
soat chi phi dé kinh doanh dat hiéu qua cao nhat.

Hoat dong cung cap nude thong qua hé théng duong dng ngam dugc lép dat dudi
mat dat gay kho khan lam tro ngai trong vi¢c phat hién ro ri nudc gy that thoat cho
Cong ty. Bén canh do, viéc cung cép nude sach tai mot s6 khu dan cu khong tép trung,
thua thot, mat do thap nén can nhiéu chi phi dé dau tu vao h¢ thong dng dan nhung san
lugng tiéu thu thap, gay ap luc dang ké trong viéc kiém soét chi phi clia Cong ty.

Riii ro méi truong
Cong ty luén nd lyc va tiép tuc dam bao cac diéu kién vé bao vé moi truong, tuan
thu cac quy dinh cla cic co quan chirc néng trong hoat dong khai thac va kinh doanh

nude sach. Ngoai ra, Cong ty ludn y thirc duge trach nhiém khai thac nguon nuée hgp
ly dé duy tri tai nguyén thién nhién trong tuong lai.

II. Tinh hinh hoat dgng trong nim
1. Tinh hinh hoat dng sén xuit kinh doanh

Két qua hoat dong san xuét kinh doanh trong nam:

e 2018 Sosanh .

i Sl TH TH
W i f:g*‘: Kéhoach | 2018/ | 2018/

s | TH 2017 | KH 2018
f;c“hl“‘i’“g tiéu thy nwée | 5.460.400 | 5.870.382 | 5.984.215 | 108% |  98%
Pleiku m3 4.194.722 | 4.555.298 | 4.694.116 | 109% 97%
Ajunpa m3 1.265.678 | 1.315.084 | 1.290.099 | 104% |  102%
San hrong ngity 3 14.964 | 16,083 | 16395| 107% |  98%
Pleiku m3 11492 | 12480 12.861| 109% 97%
Ajunpa m3 3468 |  3.603| 3535| 104%| 102%
Gi4 binh quan 6520  6.562|  7.036| 101% | 93%
Pleiku 6.625| 6685 | 7272| 101% 92%
Ajunpa 6179 6.135|  6.180 99% 99%
TV 1¢ that thodt % 50% 41% 38% | 82% | 108%
Pleiku % 55% 45% 41% 82% |  110%
Ajunpa % 19% 23% 20% | 121% | 115%

TONG DOANH THU Tr Dong 40.996 46.775 48.057 114% 97%

Doanh thu nwée sach Tr DPong 35.611 38.520 42.107 108% 91%

Pleiku TrDong | 27.790 | 30452 34.135| 110% 89%
Ajunpa Tr Péng 7.821 8.068 7972 | 103% | 101%
Doanh thu xdy lip Tr Dong 5.385 8.255 5949 | 153% | 139%
Pleiku Tr Pong 4.847 7777 5647 | 160% | 138%
Ajunpa Tr Pong 538 478 303 89% 158%
TONG CHI PHi TrDong | 43.902| 51.177| 53.434| 117% 96%
Trong d6 Tr Dong

Khéu hao Tr Pong 8.339 8.709 8.700 104% 100%
Lai vay Tr Déng 36 509 596 | 1414% 85% |
Loi nhuan sau thué TrDbag |. -1458| -3.143| 3227 -116% 97% |




Két qua san xuét kinh doanh nam 2018 so véi ké hoach dugc tai Pai hoi dong ¢b
dong thong qua tai Nghi quyét s6 05/2018/NQ-DHDCD ngay 18/05/2018, nhin chung
Cong ty ¢ phan Cap thoat nudc Gia Lai chua dat duge cac myc tiéu co ban. Tuy
nhién, két qua san xuat kinh doanh nam 2018 dat nhu ké hoach dé ra. Nguyén nhén la:

San lrgng tiéu thu nwéc chi dat 98% so véi ké hoach

Cung v6i ké hoach mé rong mang cung cap nude tai Tp.Pleiku, nam 2018 Cong
ty dé ra ké hoach phat trién diu maéi cho 3.240 khach hang. Tuy nhién, trong qua trinh
thuc hién, Ban diéu hanh Cong ty danh gia hi¢u qua dau tu cac du 4n mé rong chua
cao, do nhu cdu str dung nudc ciia Khach hang thap hon so véi ké hoach. Bén canh do.
viéc dau tu mo rong mang tir ngudn von vay ngan hang khong hiéu qua. Vi vay, Ban
giam dbc da quyét dinh kéo dai thoi gian thyce hién dy an, str dung ngudn vén ty co,
tap trung déu tu cho cac tuyén duong c6 nhu cau sir dung thyc t€ cao, néng cao hi¢u
qua st dung von. Nam 2018 s6 lugng khach hang déu méi thuc té 1a 2.097 khach
hang, chi dat 65% ké hoach.

Nam 2018, Cong ty cha yéu tap trung thuc hién cac dy an di doi duong dng cp
nude thugc du an “Chinh trang do thi Tp.Pleiku™ cua Ban quan ly du an TP.Pleiku.
Trong qué trinh thuc hién Cong ty két hop thay thé cac tuyén éng sit, nhya PVC da
xudng cap, cai tao mang dé giam ty 1é that thoat nudc. Doanh thu tir cac cong trinh di
doi nay 1a nguyén nhan lam cho ty 1¢ doanh thu xay lip nam 2018 ting 139% so véi ké
hoach va so vGi ndm 2017 tang 153%.

Tf‘mg chi phi nam 2018 tang 17% so v6i nim 2017 do:

Chi phi vat liéu xay ldp ting 1.4 ty so véi nam 2017 do doanh thu xdy lip 2018
tang 2,8 ty so vdi nam 2017.

Phén bd chénh léch véq NN 1,05 ty (Phan bo nam 2018 va 2019 tong s6 2,1 ty).
Nam 2017 chua quyét toan von Nha nude nén chua phat sinh chi phi trén.

Phén bd chi phi du 4n thay méi 10.000 dong hd hét nién han va duong ong sit
trang k&m cli myc. Dy an thyce hién tir thang 12/2017 va bét dau phén b6 dan chi phi
trong ndm 2018, chi phi phat sinh ndm 2018 1a: 1,8 ty dong

Chi phi luong va céc khoan trich theo lucmgyﬁ 9 ty dong. Nam 2018, Cong ty
diéu chinh ting luong co ban cho toan Cong ty, dong thoi ap dung quy ché luong
khoan déi vdi Cong nhan x4y lip va nhén vién ghi, thu tién nudc.

2. T6 chirc va nhan su
* Danh sach Ban diéu hanh

So yéu Iy lich Ban diéu hanh
e Ong Nguyén Vin Thanh — Tong Gidm doc
Nhu di trinh bay & phan Thanh vién Hoi dong quan tri
e Ong Nguyén Pinh Vinh — Phé Tong Giam doc
Nhur d trinh bay & phan Thanh vién Hoi dong quan tri
e Ong Vii Hoanh Thién — Ké todn tricong
Nhu da trinh bay & phan Thanh vién Hoi dong quan tri



e Ong Pham Xudn Héao — Phé tong gidm doc

Ho va tén: Pham Xuan Hao

Noi sinh: Tan Yén — Ngoc Thién — Bic Glang |

Ngay sinh: 25/05/1987

Noi ding ky HKTT: 401/11 Pham Vian Dong Thong Nhat — Gia l ai

Trinh d§ chuyén mén: Ky Su Ky Thuat Mor Truo’ng

S6 lrgng ¢6 phin sé hiru: 0 cb phan, chiém ty lg 0 %
- S& hitu cé nhén: 0 c6 phin, chlem ty 1é 0 %
- S& hiru dai dién: 0 c6 phan, chiém ty lo 0 % \

Nhirng thay doi trong ban diéu hanh
‘ Ngay 05/01/2018, Hoi dong qnan tri ban hanh Nghi quyét s6 01/2018/NQ/HPQT
v€ viéc bo nhi¢ém thanh vién Ban diéu hanh nhiém ky nam 2018:
- Ong Nguyen Vinh Binh, sinh nim 1975, CMND s6 022817197, giit chiic vu
Téng giam dbc;
:Ong Nguyén Pinh Vinh, sinh nim 1963, CMND sé 230017805, gitr chirc vu
Pho tong giam doc thuong truc;
- Ong Nguyen Duy Pat, sinh nam 1980, CMND s6 230527259, giir chirc vu Pho
tong giam ddc ;
. Ong I”ham Xuén Hao, sinh nim 1987, CMND sb 230732606, gitt chirc vu Pho
tong giam doc
- Ong Vii Hoanh Thién, sinh nam 1964, CMND s6 230832297, giir chirc vu kiém
soat tai chinh.
Ngay 19/04/2018, Hoi dong quan tri ban hanh Quyét dinh s6 08/2018/NQ/HPQT
vé viéc mién nhiém chac vy K¢é toan truéng déi voi Ba Truong Thi Thanh, sinh nim

1987, CMND sé: 230718053 va bd nhi¢m chirc vu Ké toan truong ddi voi Ong Vi
Hoanh Thién, sinh nam 1964, CMND s& 230832297.

Ngay 18/05/2018, Hoi dong quan tri ban hanh Nghi quyét s6 09/2018/NQ/HDQT
vé viéc bo nhiém chie vu Tong giam déc déi vai Ong Nguyén Vin Thanh va mién
nhiém chirc vu Tdng giam déc cua 6ng Nguyén Vinh Binh.

Ngay 02/08/2018, Hoi dong quan tri ban hanh Nghi quyet s6 03/2018/NQ/HPQT
vé viéc mién nhiém chirc vu Pho Téng giam dbc cia 6ng Nguyén Duy Dat.

S6 lwgng can bd, nhan vién
Co chu ngudi lao dong tai ngay 31/12/2018



' < S6 lwgng (dén ngay | Ty tron
oo { e | 39;;1gz(fzo18)g L
I Phén theo trinh dj lao dong 117 100%
1 Trinh d0 Dai hoc ol 23%
2 Trinh d9 Cao déing 13 11%
3 Trinh do Trung cap 12 10%
4 Trinh d§ khac 65 56%
Il Phan theo gi6i tinh 117 100%
1 Nam 81 69%
2 Nir 36 31%

Ché d9 l1am viéc
Thoi gian lam viéc:

Trén co sé ché do chung, Cong ty t6 chirc lam viéc 40 gio ti da 48 gid/tuan.
Cong nhan lip dat va nhan vién ghi thu dugc huong luong theo nang suat lam viéc.
Tuy nhién, khi ¢6 yéu cau dap tmg tlen d0 céc cong trinh, nhan vién sé€ lam thém gio
va cong ty ¢6 chinh sich dam bao quyén lgi. ciing nhu dai ng thoa dang cho ngudi
lao dong, dong thoi tudn thu cac quy dinh cta Luét lao dong.

Toan thé can bd cong nhan vién ciia Cong ty duge nghi LE, Tét va nghi phép theo
dung quy dinh cta Luat lao dong.

Diéu kién lam vige:
Cong ty ¢ ging cai tao phong lam viéc mdt cach khoa hoc nhim tao diéu kién

dé can bo, cong nhan vién duoc lam viée trong vin phong, nha xudéng khang trang,
thoang mat.

Ngoai ra, d6i vai lao dong truc tiép,‘C(“)ng ty trang bi day du dung cu va phuong
tién bao hg, tuan thu cac quy chuan, yéu cau an toan trong qua trinh lao dong, san xuat

Chinh sich dao tao, hrong thuéng, tro cip, phiic loi
Chinh sdch tuyén dung, dao tao

Ngudn nhén lyc chét lwong cao dong vai trd quan trong trong su phét trién bén
virng cua Cong ty. Trong do, Cong ty danh gia cao tdm quan trong ctlia cdng tac tuyén
dung trong chién luge phat trién nguon nhan lyc. Hang nim, Cong ty tién hanh du bao
va lap ké hoach tuyen dung. Bén canh do, Cong ty chu trong xay dung quy trinh tuyén
dung cung vdi yéu cau cong viéc sao cho pht hgp véi timg vi tri. Bén canh do, Cong
ty cling c¢6 chinh sach wu tién xem xét diéu chuyén thing chirc cho tng vién néi bo dua
vao nang luc thuc hién cong viée.

Cong ty df:iu tu phan mém va céc trang thiét bi nhém nang cao ti¢n ich cho khéach
hang. Cong ty to chirc dao tao cho nhan vién ghi chi sé nude thich nghi va sir dung
dugce cac phan mém bing dién thoai thong minh. Huéng din va dao tao cho nhén vién
thu tién nude bang xdy dung App di thu va gach no online.

Cong ty thuong xuyén to chire nhimg chuong trinh tap huén nhim nang cao ky
ning, tay nghé cho cong nhan ky thuat dong thoi néng cao nang lyc quan ly cua doi
ngii can bo, k su. Bén canh d6, Cong ty ludn tao diéu kién thuan lgi dé can bo, cong
nhan vién dugc hoc tap, nghién ciru nang cao trinh dg, doéng gop sang kién vao qua
trinh san xuét kinh doanh,... Hon nira, Cong ty con t6 chirc cac chwong trinh tap huin
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cap nhat cac quy dinh méi vé phap luat, an toan lao dong, hay t6 chirc dién tap Phong
chdng chay nd, so cip ciru,.

Chinh sdch lwong, thuwéng, tre cip, phic lpi

Cong ty xdy dung chinh sach luong, thuong rd rang, minh bach, phi hop voi
trinh do, ning lyc va cong viéc cua timg nguoi, dong thoi dam bao day da moi quyén
loi cho nguoi lao dong theo dung quy dinh cta Phap luat.

Cong ty thuc hién chinh sach thuong dinh ky vao cudi nim cho tap the can bd
cong nhan vién. Ngoai ra, d6i voi nhirng ca nhan, tap thé c6 dong gop xuat sic, Cong
ty cting ¢ chinh sach thuong dot xuat xirng dang.

Viéce trich ndp bio hiém xa hoi, bao hiém that nghiép dwoc Cong ty dam bao thyc
hi¢n theo quy dinh cua phap luat. Hang nam, céac Té chire Cong doan va Doan Thanh

nién Cong ty thuong xuyén t6 chirc cac hoat dong thé duc thé thao, vin nghé, tao diéu
kién cho cong nhan vién Cong ty nang cao tinh than, rén luyén sirc khoe.

Mikc lwong binh quan tinh dén ngay 31/12/2018

Chi tiéu Poi v} Nim 2018 | Nam 2017 | 201%
2017
A A - ~
LOE A IRTWECAR DY Nguoi 117 120 2%
nhéan vién
Thu nhap binh quéan DPong/nguoi/thang | 6.800.000 | 6.594.798 3% ]

3. Tinh hinh dau tw, tinh hinh thue hién cac du an.
a) Cac khoan dau tw 1om:

Cong ty dang cung cap nude tai dia ban Thanh phé Pleiku va thi xa Ayunpa. H¢
thdng duong 6ng cip nude cia ~cong ty dugc xdy dung trude day van dugc duy tri cho
trong hoat dong cua cong ty c6 phan. Trong nam qua, Cong ty da tién hanh cac hoat
dong dau tu mo rong mang ludi duong dng, thay mdi va stra chira dudng 6ng cii nham
giam ty 1¢ that thoat nudc trong qua trinh cung cap, cu thé nhu sau:

- M¢ rong mang ludi cap nude theo nhu cau cia khach hang va cai tao di doi
duong ong theo dy an Cong trinh chinh trang d6 thi TP.Pleiku ctiia Ban quan ly du an
TP.Pleiku .

- Cai tao, thay m&i mién phi hon 7.000 bo dong hd hét nién han mién phi cho
khéch hang.

Nam 2019, Cong ty tap trung thyc hién 2 dy an do la:
- Xay dung nha lam viéc vin phong tai TP.Pleiku va Ajunpa.

- M& rong hé thong cdp nude tai TP.Pleiku, theo d6 wu tién thuc hién tai cic
tuyeén dudng c¢6 nhu cau cao nham dam bao hiéu qua dau tu cua du an.

K¢ hoach dau tw niim 2019:
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DVT: Dong

R ' e Gia tri du tu
~ Tén cong trinh hang muc Téng dw toan Gidi tri diu e dy kién nim
e _ trong nam
: 2019
M¢ rong hé thong cap nudc giai
doan 1 - Dy an mo rgng mang cap | 54.015.680.000 | 5.773.719.500 | 5.000.000.000

nudc TP.Pleiku

Thay dong ho hét nién han va éng
sat trang kém cli muc

25.481.316.000

13.608.211.601

Pau tu thém theo gbi — “Chinh
trang do thi TP.Pleiku

1.266.885.455

1.111.801.735

1.600.000.000

Xay dung nha van phong tai

TP Pleiku 3.445.607.000 |  131.279.636 | 3.300.000.000
Xdy dung nha van phong ti Thi | 400000000 |  152.016.364 |  800.000.000
xa Ajunpa

Phén mém quan Iy khach hang 1.374.015.000 |  862.454.091 510.000.000

Tong cong

86.583.503.455

21.639.482.927

11.210.000.000

b) Cac cong ty con, cong ty lién két

Khong co.
4. Tinh hinh tai chinh

a) Tinh hinh tai chinh

Chi tiéu 2017 2018 g

e o giam
Téng ti sén 200.637|  187.965 -6,32%
Doanh thu thuan 40.996 46.775 14,10%
Loi nhuan tir hoat dong kinh doanh (1.770) (3.357) -89,66%
Loi nhuan khac 308 465 50,97%
Loi nhuan truge thué (1.462) (2.892) -97.81%
Loi nhuén sau thué (1.462) (3.143) | -114,98%
Ty 1€ loi nhudn tra co tic . K

b) Cac chi tiéu tai chinh chi yéu

s Chi tiéu DVT | 2017 | 2018

1. Chi tiéu vé kha niing thanh toén
Hé s6 thanh toan ngén han Lan 6,95 7,94
Hé s6 thanh toan nhanh Lan 5,88 5,40
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> 20 A A
2. Chi tiéu vé co ciu von

Hé s6 No/ Tong tai san % 7,09% |  4,59%
Hé s6 No/ Von cha sé hiru % 7.63% | 4.81%
3.  Chi tiéu vé niing luc hoat dong

Vong quay hang ton kho Vong 4,94 223
Doanh thu thuan/ Téng tai san binh quan Vong 0,17 0,24

4. Chi tiéu vé kha niing sinh 1oi

Hé s6 Loi nhuén sau thué/ Doanh thu thuan % - -
Heé s6 Loi nhuan sau thué/ Von chu sé hiru % i :
Heé sb Loi nhudn sau thué/ Tong tai san % B 5
Hé s6 Loi nhuan tir HDKD/ Doanh thu thuan % : "

Kha niing thanh toan

Hé so thanh toan ngén han nam 2018 1a 7,94 cho thdy kha ning déap tng t6t nghia
VU ng ngéin han cua cong ty khi 1 dbng ng ngdn han duge dam bao thanh toan boi 7,94
dong tai san ngan han.

Chi tiéu vé co ciu von

Nam 2018, Cong ty chu truong giam ng vay Ngan hang dé giam chi phi l3i vay.
Vi vady Hé s ng/ tong tai san nim 2018 giam con la 4,59. No dai han tai ngay
31/12/2018 la khoan vay tai Ngan hang Phat trién Chau A dé thue hién Dy an Nang
cap va cai tao Hé thong cap nudc va vé sinh cac thanh pho, thi xa, sb tién: 6.045 ty

Chi tiéu vé niing lwc hoat dong

Chi tiéu nay cho thiy hiéu qua quan ly tai san cta Cong ty trong hoat dong san
Xuat kinh doanh cta cong ty. Nam 2018, Vong quay hang ton kho la 5,25 va vong
quay tong tai san la 0,24 cho thay kha nang quan ly ngudn lyc cia Cong ty la kha cao.
Hang ton kho ctia Cong ty chii yéu la cac hoa chit dung dé xur ly nu6e nhu Clor, PAC
va cac cong cu dung cu phuc vu cho viée lap dit. stra chira dudng 6 ong

Chi tiéu vé khé niing sinh lgi

Hoat dong san xuat kinh doanh ciia Cong ty trong nam 2018 ghi nhén khoan 16
3.143 tri¢u dong cho nén ching t6i khong tién hanh tinh cac chi sé vé kha nang sinh
loi. Khoan 15 nay ctia Cong ty cha yéu dén tir ba nguyén nhan sau: mot 1a su gia tang
trong khiu hao do viéc dénh gia lai tai san khi thuc hién ¢ phén héa lam ting gid tri
cuia tai san ¢ dinh; hai 1a viéc thuc hién chinh sach cap nudc 24/7 trong nam qua lam
tang déang ké chi phi hoat dong ctia cong ty; ba la do sy thay déi trong mé hinh hoat
dong ciling gay khong it kho khin trong thoi gian dau di vao hoat dong duréi mé hinh
cong ty co phan.

5. Co céu cb dong, thay di von dau tw ciia chii s& hiru
* CH phan

- 86 ¢6 phiéu da phat hanh: 18.000.000 c¢b phiéu

- C6 phiéu phé thong: 18.000.000 ¢b phiéu
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- Ménh gia: 10.000 dong
- C6 phiéu wu dai: 0 ¢6 phiéu
- 6 ¢6 phiéu ty do chuyén nhuong: 8.655.300 ¢ phiéu

- 86 cb phiéu han ché chuyén nhugng: 9.344. 700 cd phleu Ly do han ché
chuyen nhugng: Can b cong nhan vién Cong ty mua o phiéu voi gia wu dai theo
cam két lam viée theo hop dong va cam két lam viéc lau dai sau khi chuyén sang
Cong ty cb phan ¢d phiéu cua cd dong chién luge bi han che chuyén nhugng theo

phuong 4n c6 phin hoa cia Coéng ty va Nghi dinh sé 59/2011/ND-CP ngay
18/07/2011.

Tinh hinh thay dbi vén diu tw ciia chi s& hiru

Cong ty ¢ phan Cap thoat nudc Gia Lai di vao hoat dong dudi mé hinh cong ty
cd phan tir ngay 05/01/2017 véi mire von diéu 1¢ 1a 180.000. 000.000 dong. Tinh dén
thoi diém hién tai, Cong ty khong thuc hién phat hanh dé ting von diéu 1&.

Giao dich co phleu quy: Khong co
Cac chirng khoan khac: Khong ¢co
Co céu cd dong tai ngay 08/05/2018

STT Cb dong S6 lwong c6 dong | S6 c6 phan s6 hiru Ty 1€

L. Trong nwéc 18.000.000 100%
T chire 2 17.600.900 |  97,78%
Ca nhan 136 399.100 2,22%

IL. Ngoai nwoéc
Té chirc - - -
Cé nhén - - -
Téng 138 18.000.000 100%

6. Bao cao tac dong lién quan dén moi trwong va xa hdi ciia Cong ty
6.1. Quan ly ngudn nguyén vat li¢u:
~ Trong nam 2018, Cong ty chi khoang 573.310.911 dong cho viée mua cac hoa
chat dung d€ xur ly nude nhu: clor, PAC, phen,... Khoang chi phi nay chiém 1,29%
tong chi phi cua Cong ty.

Cong ty ludn chu trong sir dung nguyén vt liéu hiéu qua va cé thé tai ché, tai sur
dung dugc. Bén canh do, Cong ty ludén cha y quan tam va lya chon nguon cung cép
nguyén vat lidu dang tin cay dé giam thiéu rti ro mua nham hang kém chit luong, ¢
kha nang gy hai cho mo6i truong song va cong dong dan cu. Ngoai ra, Cong ty ciing

¢6 nhitng quy dinh vé bao quan hoa chat dung trong xur ly nudc, dé tranh trudong hop
lam dung hoa chét, gdy 6 nhiém moéi truong sdng va sirc khoe ngudi tiéu dung.

6.2. Tiéu thu ning lwgng

Nguon ning lurgng duge sir dung chu yéu trong qué trinh hoat dong clia Cong ty
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la dién nang dung dé van hanh h¢ thong xir Iy nudre, cac tram bom va hoat dong tai céc
vin phong cong ty. Bén canh d6. Cong ty con sir dung dau diesel dé chay may phat
dién khi can thiét. _

S tién chi tra cho cac ngudn ning lugng trén trong nam 2018 la 5.535.327.718
dong pé nang cao nhén thirc cho can by, cong nhan vién Cong ty vé sir dung ning
lugng hop ly, tiét kiém tai nguyén thién nhién va giam thiéu tac dong dén moi trlrorng,
Cong ty da to chirc nhiéu hoat dong nhim khuyén khich nguoi lao dong déng gop
sang kién sir dung nang luong hiéu qua

Pé tiét kiém dién nang cong ty da thuc hién:

- Cai tao hé théng thiét bi cua cac Nha may san xuét nudc, giam ty 1& that thoat
dién nang va qua d6 giam chi phi san xuat nudc sach

- Lap dat ti dién bién tan cho cac may bom

- Lwra chon cac san pham tiét kiém dién

- Thudng xuyén bao tri, bao dudng may moc, thiét bi dé nang cao hiéu suit hoat
dong ctia may

6.3. Tiéu thu nwoc:

Véi dic thu ctia nganh cap nudc, nudc vira la dau vao trong qué trinh san xu:é'lt
vua la san pham dau ra cua Cong ty. Nguon nudc duge GIALAI WATER lay chu yéu
tir Bién ho (Dia ban TP.Pleiku) va dap tran larbol (Dia ban Thi xa Ayunpa) , sau qué

trinh xr ly ling, loc nude, diét khuan ..nguodn nudce thanh phdm dugc bom dén nguoi
sir dung thong qua hé thong duong ong

GIALAI WATER luon chu trong dén chat lrgng nude duge san Xudt ra, thuong
xuyén tién hanh xét nghiém mau nudc va dam bao dat dugc cac tiéu chuén trong
QCVN 02:2009/BYT- Quy chuan k¥ thuat qubc gia vé chat lrgng nuée sinh hoat.

6.4. Tuan thi phap luit vé biao vé méi truong

Trong ndm 2018, Cong ty da thyc hién t6t cic quy dinh vé bao vé moi truong va
khong dé xay ra bat ky truong hgp vi pham nao.

6.5. Bio cdo lién quan dén trach nhiém cdng dong dia phwong

Bén canh cac muc tiéu kinh doanh gin lién véi lgi ich cua nguoi lao dong va o)

dong, Cong ty ciing ¥ thirc chia sé trach nhiém voi sy phat trién ctia cong dong.

Cong ty tich cyc tham gia cac phong trao tinh nguyén va cc chuong trinh tir
thién tai dia phuong nhiam nang cao chét lugng cude séng cho cong dong dan cu Xung
quanh dia ban Cong ty hoat dong. Bén canh d6, Cong ty cling chung tay véi ca nudce
trong cac hoat dong hd trg dong bao viing bdo 1ii, thién tai, va cac hoat dong hudng vé
bién dao qué huong.

IIL. Bio cdo va danh gia cia Ban Giam déc
1. Panh gia két qua hoat dong sin xuit kinh doanh

Nam 2018, Cong ty thuc hién dat ké hoach vé loi nhuén dé ra, tuy nhién vé ké
hoach ting truéng thi chua dat. Nguyén nhéan 1a do Ban Giam dbc Cong ty thuc hién
diéu chinh kéo dai thoi gian thuc hién cdc du 4n so voi ké hoach 2018 da dé ra cho phu
hgp véi tinh hinh tai chinh cia Cong ty, ddy la mgt trong nhitng quyét dinh dung dén
ctia Ban giam déc nham ting hiéu qua sir dung vén, dem lai lgi nhuén cho Cong ty.

15

N



Niam 2018, Cong ty di trinh UBND Tinh Gia Lai phé duyét diéu chinh gia nudc
ap dung tai Tp.Pleiku tir ngay 01/03/2019. Qua do, diéu chinh doanh thu tir hoat dong
ban 1€ nudce sach phu hop véi chi phi thue té hoat dong dudi mé hinh Cong ty ¢b phan
va ty 1€ trugt gid cta vat tu san xuat.

Viéc diéu chinh quy mé dau tu va duge phé duyét diéu chinh gia nudc la mot
trong nhitng thanh cong trong hoat dong san xuét kinh doanh nam 2018, tao tién dé
tang trudng nam 2019 thoat khoi tinh trang thua 16 hién nay.

2. Tinh hinh tai chinh

a) Tinh hinh tai sin

DVT: Tr dong

e Ay i X N e v ._29 562 e
Tién va cac khoan twong duong tién 6,549 1,988 329%
Dau tu tai chinh ngén han 12,000 40,000 30%
Céc khoan phai thu ngin han 2,549 5,186 49%
Hang ton kho 6,787 8,325 82%
Tai san ngén han khéc 1,677 463 362%
Tai san dai han 158,402 | 144,674 109%
Tai san ¢ dinh 141,591 140,662 101%
Tai san dé dang dai han 3,665 2,545 144%
Tai san dai han khac 13,147 1,467 896%
Tong tai san 187,964 | 200,637 94%
_________________ et =
m31/12/2017 ®31/12/2018 |
m Tai san ngan M Tai san ngan
han han
® Tai san dai ® Tai san dai
han g han |
E |

Nim 2018, Co cdu tai san cua Cong ty thay ddi manh, ty trong tai san ngén han
giam. Nguyén nhén do Cong ty thuc hién céc dy an déu tu bao ~20m: M6 rong mang
ludi cap nudc tai dia ban Tp.PleiKu, thay thé 10.000 dong hd hét nién han va dng sit
trang kém cli muc nén Tai san ¢6 dinh va tai san xdy dung do dang tang Ién, ty trong
tai san dai han tang.

Cong ty thay d6i chu truong thue hién cac dy éan trén tir ngudn von tu c¢é két hop
vay von Ngén hang béng sir dung hoan toan von cht s¢ hiru. Vi vay, Nam 2018, Cong
ty chu dong tat toan cic khoan tién goi dé tra no gbc vay va thuc hién cac du an dau tu

theo ké hoach dan ty trong cac khoan dau tu tai chinh ngfm han nam 2018 so vdi ndm
2017 giam manh.
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b) Tinh hinh n¢ phai tra

~ Tinh hinh n¢ hién tai, bién dong 16n vé cac khoan no:

Chi 31!12!‘20}:7: __

0 g n han o ¢ 745. 3432 -56%
Phai tra nguoi ban 4.873 1.788 -63%
Ngudi mua tra tién trude 481 0 -100%
Thué va céc khoan phai ndp Nha nude 895 385 -57%
Phai tra nguoi lao dong 0 8 100%
Chi phi phai tra ngan han 25 88 252%
Phai tra ngan han khac 222 60 -13%
Vay va ng thué tai chinh 1.242 1.099 -12%
Quy khen thudng, phuc loi 8 4 -50%
No¢ dai han 6.473 5.197 -20%
Vay va ng thué tai chinh dai han 6.473 3:197 -20%
Tong no 14.218 8.629 -39%

®m31/12/2017
B Ng ngdn han
# No dai han

®m31/12/2018
# N ngan han
m N¢ dai han

3. Nhirng cii tién vé co cau to chire, chinh sach, quan Iy

Sau hon I ndam hoat dong tir khi chuyén sang hinh thirc Cong ty ¢ phan, nam
2018 Cong ty da co nhirng thay doi mang tinh chién luwot nhu sau:

- DHCD 2018 da chép thuan thay d6i 3/5 thanh vién HDQT, can ctr vao tinh hinh

thuc tc HDQT da quyét dinh thay TGD, va chi dao ban diéu hanh ban hanh néi quy va
mot s6 quy ché, “quy trinh hoat dong cua Cong ty, gitip Cong ty khéc phuc tinh trang
ng dong, xur ly t6t cong tac cung cap dich vu cho khach hang.

- Thay d6i chién luoc dau tu, tap trung dAu tur dy 4n c6 hidu qua cac tuyen duong
¢6 dan cu tap trung dong va c6 nhu cau sir dung nude sach, trén co s¢ ngudn von tur
¢d, khong sir dung von vay.

- Dung dy an thay mgi 10.000 dong hé hét nién han, phéan b nguon von thay thé
dudng Ong sit trang kém cii muc, kiém tra, khao sat va wu tién thay thé nhimg dong ho
hu cii, khong hoat dong.

- Thay ddi, tinh gon nhéan sy Ban diéu hanh, giam 26% chi phi lrong ctia bo phan
quan ly. Tang cuong nang cao hiéu qua san xuét kinh doanh, tang thu nhép chonguoi
lao dong, Ban diéu hanh cong ty da xdy dung quy ché tra luong, chi tra luong khoan
cho céc bd phan cong nhén lap dit dong hd va lwong ning sudt cho nhan vién ghi so,
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thu tién nudc. Viée thue hién chinh séach tra lwong khoan, luong nang suit da dem lai
nhlmg két qua rd rét nhu: khong phat sinh hop dong lip dat ton qua 7 ngay, ty 1é ng
ton tién nudc giam rd rét tir 40% giam chi con 6%.

- Ban DH cong ty da diéu chinh nhéan sy cic b phan cho phit hop véi chuyén
mon cua nguoi lao dong, tinh giam bién ché .

- Pau tu phan mém quan 1y khach hang nhim néng cao hi¢u qua quan ly va tang
tién ich dbi voi khach hang. Viéc dau tu nay gop phan dang ké cho Cong ty kiém soat
t6t cong ng ciia khach hang, giam ty 1¢ thét thu tién nude ciing nhu ng xau phat sinh va
timg budc han ché viéc thu tién nudc tai nha, ap dung hinh thirc thu qua cac kénh ngén
hang.

- Cai tao hé thong thiét bi ciia cac Nha may san xuat nude, giam ty 1é that thoat
dién ning va qua do giam chi phi san xuét nudc sach.

4. Ké hoach phat trién trong twong lai.

Can ctr vao tinh hinh thyc té tai cong ty va ké hoach dau tu trong thoi gian tdi,
Cong ty dé.t ké hoach san xuat kinh doanh nam 2019 nhu sau:

| o £k Pyt -‘:: - ; Thu-c hlel}_Zjﬂl_&: K lf@ch 2019 ’I‘H 2913
ﬁf‘r';c ;‘;g’l':g titn thy| 5.870.382 6.167.241 105%
Pleiku m’ 4.555.298 4.815.689 106%
Ayunpa m’ 1.315.084 1.351.552 103%
TONG DOANH THU | Tr dong 46.775 52.795 113%
Doanh thu nwéc sach | Tr dong 38.520 44.747 116%
Pleiku Tr dong 30.452 36.462 120%
Ayunpa Tr dong 8.068 8.285 103%
Doanh thu xay lip Tr déng 8.255 5.900 1%
Pleiku Tr dong 7727 5.300 68%
Ayunpa Tr dong 478 600 126%
Ty 1é that thoat % 41% 37% -4%
Pleiku % 45% 41% -4%
Ayunpa % 23% 23% 0%
Loi nhuén sau thué | Tr dong (3.143) 422 113%

Nim 2019, Ban giam doc Cong ty dé ra muyc tiéu chinh la dam bao tang truong
tdt, cai thién két qua kinh doanh, tao lgi nhuan cho Céng ty va ¢6 dong. Dya vao
nguf’in luc tai chinh san cua minh dé dau tu cac cong trinh,hang muc thiét yéu. Han
ché str dung ngudn vén vay vi hién nay gia nude ban Ié dang chiu sy quéan 1y theo
Thong tu Lién tich sé 75/2012/TTLT - BTC-BXD - BNNPTNT ngay 15/05/2015 cua
Lién Bo: Tai Chinh - Xdy Dung - Nong nghi¢p va Phat trién nong thon hudng dan
nguyén tic, phuong phap xdac dinh va tham quyén quyét dinh gia tiéu thy nude sach tai
cac do thi, khu cong nghi¢p va khu vye nong thon, vi vdy hi¢u qua sir dung von vay
khong cao.
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Cac hang muyc dau tir dy tinh thye hién trong nim 2019:

PVT: Pong
. 2 Gia tri dau tw Gia tri dau tw dw
_T?“ P ek bgog e | Long dy dodn trong nim 2018 | kién nim 2019

Mé rong hé thong cap nude
giai doan 1 - Dy an md rong
mang cap nudc TP.Pleiku

54.015.680.000

5.773.719.500

5.000.000.000

Thay dong ho hét nién han va
ong sat trang kém cii muc

25.481.316.000

13.608.211.601

Pau tu thém theo goi — “Chinh

trang do thi TP.Pleiku

1.266.885.455

1.111.801.735

1.600.000.000

Xéy dung nha van phong tai

s i 3.445.607.000 131.279.636 3.300.000.000
Xay dyng nha van phong tai 1.000.000.000 152.016.364 800.000.000
Thi xa Ajunpa

Phan mém quan Iy khach hang | 1.374.015.000 862.454.091 510.000.000

Tﬁng cong

86.583.503.455

21.639.482.927

11.210.000.000

Mouc tiéu cua dw dn:

- M¢ rong hé thong va nang cao chat luong dich vu cdp nudc 24/7 cho Thanh
phé Pleiku phuc vu cho sinh hoat, san xuat, dich vu dam bao ap luc va an toan cap

nudc.

- Néng ty 1¢ dan s6 noi thi duge str dung nudce sach dén nim 2019 trén 60% va

trén 80% dén nam 2020.

- Néng cao tién ich cho khach hang va hi¢u qua quan ly khach hang

5. Giai trinh ciia Ban Giam doc doi véi y kién kiém toan (néu co)

L4 r L4 . r -A ‘ L4 -A A A e b1 bl - Aw >
6. Bao cao danh gia lien quan dén trach nhiém vé moi trwong va xa hoi cia

cong ty

a. Panh gia lién quan deén cac chi tiéu moi truwong

- Cong ty ludn két hop cac nghién ciru tac dong méi truong trong giai doan lua
chon, xay dung va phat trién dy an.

- Thuong xuyén duy tu, bao dudng th1et bi may moc, tryc mang cap nudc 24/24
gio dé kip thoi sira chira khic phuc cac si ¢6 trén mang cap nudce, giam ty 18 that thoat

nudc.

- Ap dung cac bién phap ky thuét phu hop dam bao chat lugng nuéc dung theo
quy chudn vé cép nudc sach ciia Bo y té dong thoi dam bao cac quy dinh vé bao vé

moi truong.

b. Panh gia lién quan dén vin dé nguoi lao dong

Téang cudng nang cao hi¢u qua san xuit kinh doanh, tang thu nhap cho ngudi lao
dong, Ban Diéu hanh cong ty da xay dung quy ché tra luong, chi tra lu‘orng khoan cho
cac by phan cong nhan lip dat dong ho va lwong nang suat cho nhan vién ghi sd, thu

nennuoc
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Téng két dénh gia két qua lao dong trong nam, Ban diéu hanh c6 nhing hinh
thirc khen thuong riéng doi voi nhirng lao dong xuat séc, tao dong luc nang cao nang
suat trong cong vig¢c.

c. Panh gia lién quan dén triach nhi¢m ciia doanh nghiép d6i véi cong dong
dia phwong

Két hop v6i dia phuong thye hién t6t cdc trach nhiém cia doanh nghiép vé dam
bao an ninh khu vie. Cong ty con quan tdm dén cdc hoat dong xa hoi nhu: Trao qua
tang cho con em nguoi lao dong c6 thanh tich tot trong hoc tép, ing h$ quy vi nguoi
nghéo, tdng qua cho nhirng gia dinh nghe¢o, ¢6 hoan canh kho khan....

IV. Panh gia ciia Hi dong quan tri vé hoat dong ciia Cong ty cb phin Cip
thoat nwée Gia Lai

1. Panh gia cia Hji ddng quan tri vé cac mit hoat dong ciia Cong ty

Cong ty Co phan Cép thoat Nudc Gia lai da di vao hoat dong 6n dinh sau hon
mdt ndm chuyén dbi mé hinh tir Cong ty TNHH MTV 100% v6n nha nude thanh cong
ty ¢ phén, dic biét DPHCD nim 2018 di chap thuén thay doi 3/5 thanh vién HDQT va
v6i tinh hinh hoat dong thuc t& Hoi dong quan tri da co nhimg chi dao va dinh hudng
cho Ban diéu hanh quan 1y nang cao hiéu qua hoat dong ciia Cong ty. Mot sé thanh
quéa noi bat ma Cong ty da dat dugce trong nam 2018 nhu sau:

Thue hién cép nude lién tuc 24/7 véi chat legng dam bao theo quy chuan cua
bo Y té;

Péu tr md rong hé théng cap nudc vai tong chiéu dai la 21.500 m dng tir D40
dén D180, thay thé mot s6 tuyén 6ng cili, muc nat gop phan chinh trang do thi Thanh
phé Pleiku;

Ty 1€ that thoat giam con 41% trong nam 2018 so vdi 50% nam 2017

Loi nhuan sau thué van con am nhung két qua da tét hon rit nhiéu so voi ké
hoach, chi phi da duogc kiém soat tot, doanh thu ting, gop phan tang hiéu qua hoat
dong so vai ké hoach.

Ban diéu hanh da thuc hién nghiém tuc chi dao cua HPQT trong viéc quan ly
dau tu. '

Ban diéu hanh da nd luc trinh phuwong an ting gia nude, két qua gia nude mai
da dugc UBND tinh phé duyét va sé dugc thue hién tr 1 thang 3 ndm 2019, lam co s¢
cho viéc nang cao hiéu qua hoat dong san xuét kinh doanh nam 2019.

2. Panh gia ciia Hoi dong quan tri vé hoat dong ciia Ban Giam doc Cong ty

Trong nam 2018 HPQT da phdi hop cing Ban diéu hanh thyc hién nghiém tic
céc ké hoach da dugc Pai hoi dong ¢ dong thong qua. Ban Téng Giam doc cong ty da
trién khai thyuce hién t6t cac nghi quyét, quyét dinh cia PHDCD, HPQT dé ra. Tong
Giam dbéc ludn theo sat va co nhirng diéu chinh phi hop trong viéc diéu hanh hoat
dong san xuét kinh doanh nhim nidm bét kip thoi nhitng vuéng mic, ton tai dé co
nhirng bi¢n phéap xir ly hop 1v.

Ban Téng Giam déc nhéan thirc rd nhimng thuan lgi, kho khin ctia Cong ty. linh
hoat trong viéc diéu hanh cac hoat dong kinh doanh thudmg ngay, ban hanh cac vin
ban tai liéu theo dung thaim quyén nhim dinh huéng hoat dong san xuét kinh doanh
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ctia Cong ty va kiém soat tot cac rii ro. Pong thoi béo céo t6i hoi dong quan tri dé
HPQT thuc hién cong tac giam sat hoat dong ctia Ban Tong Giam dbc va cac bo phan
quén ly khéc trong Cong ty theo ding quy dinh ctia phap luat va Diéu 1¢ Cong ty.

3. Cic ké hoach, dinh hwéng ciia Hpi dong quén tri

Cong ty chu trong viéc nang cao chét luong cung cap dich vu, m¢ rong mang
ludi cung cap nude sach dén véi nguoi tiu dung. Thong qua cac hoat dong dau tu mo
rong, thay mdi duong 6ng, lip mdi dong ho nude, ap dung cong nghé thong tin vao
cong tac quan hé, cham soc khach hang tu,...GIALAI WATER dé cho thay nhing
thay ddi ro rét vé chét lugng dich vu dén véi nguoi tiéu ding trén dia ban Tp. Pleiku.

Pé bit kip xu hudng phat trién cua xa hoi va tan dung nhitng thanh tuu trong
nganh khoa hoc k¥ thuat, cong nghé thong tin, Cong ty ¢6 dinh hudng trong viéc doi
m&i may moc thiét bi, img dung khoa hoc ky thuat vao qué trinh san xudt nham cai
thién hi¢u qua hoat dong, nang cao nang luc canh tranh cuia Cong ty trong nganh. Bén
canh do, Hoi déng quan tri chu trong trong cong tac chi dao trién khai c6 hiéu qua cac
nghi quyét cia HPQT vé: giam sat hiéu qua dau tu, hoat dong san xuét kinh doanh,
vin hoa doanh nghiép, kiém soat ndi bd, cong tac quan ly ngudn nhan lyc,... nhim dat
duogc nhirng chi tiéu dat ra.

Vi dic tha hoat dong trong nganh cap nudce, 1a mot trong nhirng san pham thiét
yeu trong cudc song clia nguoi dan, doanh thu ciia GIALAI WATER it chiu sy tac
dong tur cac yéu td kinh té khac. Bén canh d6. véi loi thé doc quyen cung cip nudc
sinh hoat trén dia ban Tp.Pleiku, thi xd Ayunpa, tinh Gia Lai tao diéu kién thuan loi
trong vi¢c phat trién én dinh va bén viing cia Cong ty trong tuong lai.

V. Quin trj cong ty

1. Hji dong quan tri

a) Thanh vién va co cdu cia Hi dong quén tri

| Chiew | Sbeh phincs quyén |

s e o S - biéu qayétlty lé R

01 | Ong Nguyén Vin Thanh Chu tich HBQT 3.600.000/20%
02 Ong Nguyen Dinh Vinh T Th;I;;_Vlen HDQT B 4. 826 9&):’26 825%
03 | Ong Vii Hoanh Thl;r; Thanh vién I_{EET__ il ; 605.000/20,028%
04 | Ong Chau Ngoc Trqmg | Thanh vién HBQT N 0/(;% '
05 | Ba Nguyen Thi Hong -ﬁanl;___ +I_T;wnh vién HDQT e 0/0%

b) Cic tiéu ban thudc Hoi dong quan tri: Khong ¢6
¢) Hoat dong ciia Hoi dong quin tri
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01 | Ong Nguyén Van Thanh | Chatich | Bt diu la thanh 80%
Hoi dong | vién HPQT tir
quan tri | ngay 18/05/2018
02 | OngNguyén Dinh Vinh | Thanh 100%
vién
HDQT
03 | Ong Vii Hoanh Thién Thanh 100%
vién
HPQT
04 | OngChauNgoc Trong | Thanh | Bit dau la thanh 80%
viéen | vién HDQT tir
HDQT | ngay 18/05/2018
05 | BaNguyén Thi Hong Thanh | Bat dau la thanh 80%
Hanh vién vién HDQT tur
HDQT | ngay 18/05/2018
06 | Ong Truong Khiic Hoanh | Thanh | Khong con la 20% | Uy quyén
vién | thanh vién biéu
HDQT | HPQT tir ngay quxét cho
18/05/2018 Ong
Nguyén
Vinh
Binh vi ly
do ca
nhan
07 Ba Giao Thi Yén Chu tich | Khong con la 40%
HDQT | chi tich HDQT
tir ngay
18/05/2018
08 Nguyén Vinh Binh Thanh | Khong con la 40%
vién thanh vién
HDQT | HDQT tir ngay
18/05/2018
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Céac Nghi quyét cia HDQT Céng ty trong nam 2018:

01 01/2018/NQ/HbQT 05/01/2018 | Thong qua két qua kinh doanh 2018

Thong qua ké hoach Pai Hoi dong cd
' dong ndm 2018

| Bo nhiém thanh vién Ban diéu Hanh

| Thong qua muc luong Ban Diéu hanh |

Thong qua quy ché ndi bd quan trj Cong
ty |

02 | 09/2018/NQ/HPQT 18/05/2018 | Théng nhit bau Ong Nguyén Vin
' Thanh giir chirc vu chu tich Hoi dong

' Quan tri Cong ty c¢d phan Cap thoat nude
_ Gia Lai

Chap thuan cho Ong Nguyen Vinh Binh |
thoi ndm gitr chtrc danh Tong giam doc
Cong ty tir ngay 18/05/2018 |

Théng nhét bd nhiém Ong Nguyén Vin I
Thanh - Chu tich HPQT giir chirc vu '
Téng giam dbc 1a ngudi dai dién phap
' ludt cua Cong ty tir ngay 18/05/2018

e : oy
03 | 03/2018/NQ/HDQT 02/08/2018 | Thong nhat chap thuan cho Ong Nguyén |
' Duy Dat thoi ndm gilr chirc vy Pho tong

| giam dbc tai Cong ty ¢ phan Cip thoat
| nude Gia Lai tir ngay 02/08/2018

e e el e r S

04 04!20183’NQ/HE)QT 30/11/2018 | Thong nhat thong qua ndi dung thuc
hién cong trinh xdy dung nha lam vigc
Cong ty tai TP.Pleiku

05 | 05/2018/NQ/HPQT 28/12/2018 | Thong nhét thong qua viée téi bd nhiém |
nhan sy 1a thanh vién Ban diéu hanh |

' Cong ty ¢o phan Cép thoat nude Gia Lai
' nhiém ky 2 ndm (Tu 01/01/2019 dén
3 1/ 12;’2020)

d) Hoat dgng cua thanh vién Hm dong quén tri doc lap

Cac thanh vién HPQT doc l4ap tham dy diy du cac cude hop va cac hoat dong
cua HDQT. Céac thanh vién tham gia xem xét, nghién ciru va dong gop y kicn ve cac
van dé thudc thdm quyén cua HPQT lam co s& ban hanh cac Nghi Quyét, Quyét dinh
lién quan.



2. Ban Kiém soat

a) Thanh vién va co cau ciia Ban kiém soat

 Thanh vién BKS L nheve
1 | Ho Thi Xuan Trudng ban BKS
2 | Trinh Thi Thanh Ha Thanh vién BKS
3 | Nguyén Thi Quynh Thanh vién BKS

b) Hoat dong ciia Ban kiém soat

Trong nam 2018, Ban kiém soat da thuc hién ding trach nhiém, chirc nang va
nhiém vy ctia minh. Phan cong nhi¢ém vu cu thé cho tung thanh vién & tirng linh vuc
phll hgp véi trinh do chuyén moén ctia minh, tién hanh kiém tra cac hoat dong cua
Cong ty theo diing quy dinh da dugc cu thé hoa tai Quy ché Cong ty. Cu thé:

- Giam sat hoat dong quan tri va hoat dong diéu hanh san xuét kinh doanh ctia
Hoi dong quan tri, Ban Tong Giam doc theo Luat Doanh nghiép va Diéu 1¢ ctia Cong
ty. Kiém tra tinh phii hgp ctia cac quyét dinh cua Hoi dong quan tri va Ban Tong Giam
déc.

- Theo ddi ndm bit tinh hinh hoat dong SXKD thuc & vé san lugng san xuét,
doanh thu, chi phi ... thong qua cac bao cdo dinh ky cua timg bd phéan ¢ chire nang.

- Thuong xuyén trao doi voi HDQT, BGD veé tinh hinh san xuat kinh doanh, trién
khai dy an diu tu, thay thé duong dng va tinh hinh quan tri ngudn nhén luc.

- Kiém soét tinh trung thuc va chinh xac trong viéc ghi chép, ching tir ké toan,
hop ddng kinh té, hgp ddng xdy dung, hop dong lao dong nham dam béao tinh ding
din va minh bach trong hoat dong tai chinh.

- Té chire kiém phiéu Dai hdi dong cb dong thuong nién dam bao cong tic nay
dugc thuc hién nghiém tic, chinh xac va dang thu tuc theo Luét dinh.

3. Céc giao dich, thu lao va cac khoan lgi ich ciia Hyi dong quan tri, Ban
giam dbc va Ban kiém soat

a) Luwong, thuwdong, thu lao, cac khoan lgi ich

s s ratmakanemgstininlan:
e Uthes i 7018
1 | Nguy&n Van Thanh i 264.500.000
Tong giam doc
e i . Thanh vién HDQT kiém
R R Phé Téng gidm déc 278.500.000
S s va Thanh vién HDQT kiém
2| Yeiiogabi T hica K& toéin trudng 230.500.000
4 | Nguyén Thi Hong Hanh | Thanh vién HDQT 31.500.000
5 | Chéau Ngoc Trong Thanh vién HDQT 22.500.000
6 | Pham Xuan Hao Phé tong giam ddc 242.500.000
7 | H6 Thi Xuén Trudng ban kiém soat 24.000.000
8 | Nguyén Thi Quynh Thanh vién Ban kiém soat 108.681.818
9 | Trinh Thi Thanh Ha Thanh vién Ban kiém soat 141.090.909
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b) Giao dich co phiéu ciia ¢6 dong ndi bo: Khong co.
¢) Hop ddong hoic giao dich véi c6 dong ndi b: Khong co
d) Viéc thwe hién cac quy dinh vé quan tri cong ty

Cong ty chu trong thuce hién tot nhirng quy dinh lién quan dén quan tri cong ty.
Cong ty xdy dung Diéu 1é va Quy ché nodi by vé quan tri cong ty da trinh thong qua
Dai hoi cd dong ngay 18/05/2018

VI. Bao cao tai chinh
1. Y kién kiém todn
2. Bdo cdo tai chinh duwoc kiém todn
( Bdo cdo tai chinh kiém todn dinh kém)
XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY

TONG GIAM DOC

o
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