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I. THONG TIN CHUNG

1.Thong tin khai quat

-Tengiaodich: CONG TY CO PHAN HOA VIET
-Giiy chiing nhan dang ky doanh nghiep sd: 3600262193 dang ky thay ddi l^n

8 vao ngay 26/05/2017.

-V6n didu le: 128.530.520.000 ddng.

-Dja chi: P. Long Binh - TP. Bien Hoa - Ddng Nai.

-Dienthoai: 0251.398.1631-Fax: 0251.398.1630

-Website: www.hoavietisc.com

-Ma c6 phidu: HJC

2.Qua trinh hinh thanh, phat trien cua Cong ty

-Cong ty co phan Hoa Viet la don vi thanh vien cua Tdng Cong ty Thu6c la
Viet Nam dupe thanh lap tren co so cd phfin hoa Cong ty Nguyen lieu Thu6c la Nam
vdi vdn didu le t^ii thai didm thanh lap la 107.207.000.000 ddng. Cong ty cd ph^n Hoa
Viet chinh thiic hoat dong tir ngay 01/04/2005. Qua then gian hoat dpng, cong ty da
dupe gpi vdi cac ten giao dich nhu sau:

+ Nam 1989 - Quygt dinh sd 104/LHTL ngay 31/7/1989 cua Lien hiep thudc
la Viet Nam v^ viec ddi ten Xi nghiep len men thudc la thanh Nha may ch^ bi^n
nguyen lieu Thuoc la.

+ Nam 1992- QuySt dinh s6 1009/CNN-TLCDD ngay 31/10/1992 cua Bp
Cong nghiep nhe: ve viec chuyen doi to chuc cua nha may ch^ bi^n nguyen lieu thanh
Cong ty nguyen lieu Thudc la Nam tren ca sd sap nhap cac xi nghiep nguyen lieu
thudc la tit Quang Binh trd vao phia Nam (XNTL Midn Trung, XNTL Midn Dong va
XNNL thudc la Mien Tay) vao Nha may che bien nguyen lieu thudc la.

+ Nam 1996 - Quyet dinh sd 1986/QD-TCCB ngay 20/7/ 1996 cua Bp Cong
nghiep nhe: V/v thanh lap Cong ty Nguyen lieu thudc la Nam - Doanh nghiep thanh
vien cua Tdng Cong ty thudc la Viet Nam, chpn ngay 01/10/1989 la ngaythanh lap
Cong ty Nguyen lieu Thudc la Nam.

+ Nam 2004- Quydt dinh sd 123/2004/QD-BCN ngay 04/11/2004 cua Bd
trudng Bp Cong nghiep V/v Chuyen Cong ty Nguyen lieu Thudc la Nam thanh Cong
ty cd phiin Hoa Viet, va chinh thiic hoat theo md hinh doanh cd phan. Giay chung
nhan dang ky doanh nghiep Cong ty cd ph^n ma sd doanh nghiep 3600262193 (sd cu
4703000208) do Sd Kd Hoach D^u Tu tmh Ddng Nai cip l^n thii 7 ngay 18 thang 4
nam 2013. Dang ky lin d^u ngay 24/3/2005.

Sau khi thuc hien cd phan hoa, tu mot dan vi san xu^t vdi quy md nhd ho^t
ddng thu cdng la chu ydu, Cong ty da manh dan d^u tu cdng nghe, cai tien trang thiet
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bj, phat tridn san phim, mo rpng thi truong, sap xdp lai td chiic ya dao tao ngudn nhan
I^c de san xuat ra nhftng san pham nguyen lieu thudc la co chat luong on dinh, nang

cap djch vu gia cdng so chd tach cpng nguyen lieu thudc la nham dap tag yeu cau cua
khach hang trong va ngoai nudrc.

Ngay 22/9/2015 Sdr Giao djch Chiing khoan Ha Ndi quy^t dinh v6 viec chip
thuan cho C6ng ty co phan Hoa Vi^t duac dang ky giao dich co phieu pho thong tai So
Giao djch Chiing khoan Ha N$i.

3. Nganh nghe vk dja ban kinh doanh

3.1. Nganh nghe kinh doanh

-Trong cay thudc li, thubc lao;
-Kinh doanh bat dong san, quy^n su dung dit thuQC chu so huru, chu su dung

hoac di thue: Kinh doanh nha;

-Nha hang va cac djch vu an u6ng phyc vu ltru dong: Djch vu an uong;

-Ban buon nhien lieu rin, long, khi va cac san pham lien quan: Ban buon xang

dau, than da (hoat dong ngoai tinh);

-Ban buon san pham thuoc la, thuoc lao;

-Ban buon chuyen doanh khac chua dupe phan vao dSu: Kinh doanh, xuat nhap

khau nguyen lieu thudc la, vat tu nong nghiep;

-San xuit san pham thudc la;

-Ban buon ndng, lam san nguyen lieu (trir go, tre, niia) va dong vat song: Tieu

thu nguyen li^u thudc la va cac san pham ndng nghiep khac; Kinh doanh hat gidng

thudc la;
-Kho bai va luu gift hang hoa: Kinh doanh kho bai, djch vu kho van va kho

ngoai quan;
-Ban buon do udng: Ban buon nude tinh khiet, nude khoang, nude giai khat,

ruou, bia;

-Ban buon vat lieu, thidt bj lip dat khac trong xay dtmg: Ban buon vt lieu xay
d\mg (ho^it dQng ngoai tinh);

-Ban buon vat lieu, thidt bj lip dat khac trong xay dung: Ban buon vfit lieu xay
dung (ho^t dpng ngoai tinh);

-Dai ly, mdi gidi, diu gia: Mdi gidi thuong mai. Djch vu uy thac xuat nhap khau;

-Nudi trong thuy s^^n bidn: Chftn nudi va nudi trong thuy san, hai san;

-Tu vin, mdi gidi, diu gia bit dong s^n, diu gia quydn su dung dit: Mdi gidi

bit dOng san;

-Dai ly du ljch;

-Ban buon thuc pham: Ban buon banh keo cac loai.

Dja ban hottt dong cua Cong ty: tai cac tinh Midn Trung, Tay Nguyen va Midn



5. Dinh hirong phat triin

5.1.Cac muc tieu clui yeu cua Cong ty

-Phan dau den n^m 2030 la nha cung cap nguyen lieu thuoc Id vd dich vp so chS
tach cpng diing dau tai thi trubng Viet Nam.

-Hop tac phat tri^n ben vftng di doi vdi bao ve moi trubng va co trach nhiem
voi Cong dong.

-Tung bubc 6n dinh va nang cao nang luc hoat dong, sbc c^nh tranh, hieu qua
san xufit kinh doanh phu hgrp vbi nguon lpc hien hftu ciia Cong ty, tren ca sa toi da hoa
lai ich ciia cac co dong.

5.2.Chien luoc phat trien trung va dai han

-Tap trung phat triln ngubn nhan luc chuyen nghiep, nang dong, sang tao va co
tinh thdn trach nhiem cao vbi cong viec, dap ung dupe nhu cau dbi mbi, bat kip da
phat triln cua nganh ngh^ hoat dong va xa hoi.

-Vbi bbi canh hien nay cua nganh, Cong ty xac dinh nang cao chdt luang sdn
phdm vd dich vp Id di^u ki|n tien quy^t d6 cong ty tbn tai va phat tri^n. Cp thd nhu sau:
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Dong Nam Bo, gbm cdc tinh: Qudng Nam, Gia Lai, Dak Lak, Ninh Thuan, D6ng Nai,
Tay Ninh. Cac chi nhdnh ciia Cong ty co nhiem vu thuc hipn du tu gieo trong, so che
va mua nguyen lieu cac lopi.

4. Thong tin ve mo hinh quan tri, t6 chirc kinh doanh va bo may quan ly

-Mo hinh quan tri: Co ch^ qudn tri ciia Cong ty dupe xay d\rng theo m6 hinh
true tuyen - chuc n^ng.

-Co cau bp may quan ly: Cong ty hoat dpng theo lo^ii hinh doanh nghiep co
phan, do do ca cau bp may quan ly nhu sau:
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+ Diu tu san xuit nguyen lieu: Cai tiin qui trinh canh tdc, kiim sodt tot qua
trinh san xuat de tao ra cdc lo^i nguyen lieu phu hgp vdi thi hieu khdch hang. Han che

tdi da cdc cap loai nguyen lieu co the t6n kho.

+ Trong linh vuc so che tdch cpng: Nghien cuu cai tien may mdc thiet bj, tao do

in dinh, ddng deu cho thanh pham thu hdi, chat lupng san pham dap irng cac thong so ky
thuat khach hang yeu cau. KiSm soat t6t tap vat trong qua trinh so che tach cpng. Tiep

tgc nghien curu cai thien rndi trudmg lam viec tai Xi nghiep tach cpng.

+ TMdt ke cac gdi san phim dich vy sa che tach cpng phu hop vdi tinh hinh thuc
t^ Men nay. Dung cac thi manh vi kho bai, dich vu h6 trp hoac chinh sach gia uu dai cho
khach hang truyen thong, khach hang Ion de canh tranh vdi cac doi thii.

-Tieu thu nguyen lieu: la mpt trong nhttng nMem vu trpng tarn cua Cong ty. Tich

cue tint kiim khach hang tieu thu trong nude \k xuit khau de tieu thu nguyen lieu cua
Cong ty. C6 gang giu muc tin kho nguyen lieu d muc hpp ly de giam bdt chi phi tai
chinh. Duy tri quan he vdi khach hang xuit khiu truyin thing, chu dpng tim them khach

hang mdi de md rpng tM trudng.
5.3. Cac muc tieu phat trien bin vung (Moi trudng, xa hQi va cpng ding)

-Luon tuan thu cac quy dinh phap Mat lien quan din viec bao ve mdi trudng va
san xuit thuoc la bin vung trong cac linh vuc hoat dpng san xuat cua Cong ty nham

dam bao sire khoc cho ngudi lao dpng trong cong ty, cac ddi tac va cpng ddng dan cu

dia phuong.
-Hang nam, Chinh quyin, Cong doan va Doan Thanh Men Cong ty tharn gia cong

tac xda ddi giam ngheo, ho trp ba con ndng dan tai cac vung trong cua cong ty nham thuc

Men tdt phong trao Cong nghiep hda phuc vp nong nghiep va phat trien ndng thdn, thong
qua viec ddng gdp kinh phi xay drag he thong dudng giao thong ndng thdn, xay dung
tr^m bom, hd trp thiet hai do dich benh virus tren cay thudc la, xay nha tinh ngMa va tang

so tiet kiem cho cac gia dinh khd khan.

6. Cac rui ro
-Cdng tac SXKD cua toan nganh thudc la tiip tuc gap nhieu khd khan do tinh

hinh budn lau thudc la van dien bien phiic tap, thi trudng trong nude cd su canh tranh

kha khdc lift bdi viec cho phep thi diem ban dau gia thudc la ngo^i nhap lau bi tich thu

dam bao chat lupng de xuat khau ra nude ngoai.
-Hoat dpng xuat khau gap nhieu khd khan, ddi tac xuat khau chii luc dang chuyen

dan viec san xuit xuat khiu thudc la didu ra ngoai Tdng cdng ty va Vipt Nam.
-Thudc la dipn tur, san pham thay the thudc la dan xuat Men rpng rai tM Viet Nam

trong khi Nh^ nude chua cd quy dinh quan ly, kiim soat.
-Vdng nguyen lipu thudc Id ndi dia cd xu hudng thu hep; tinh trang tranh mua

tranh ban van con dien ra; vipc khdi phpc phat trien vung trong nguyen lieu rat khd

khan.
-Su mat can ddi gifta nhu cau xa hdi vd nang luc san xuat cua cac vung trong

ngay cang gay gat; nhdn cdng lao ddng ndng thdn dang cd xu the chuydn dich qua khu
vuc cdng nghiep va dich vu, gia cdng lao ddng ngay cang cao, mac khdc thudc la la
loM cay trong cd rui ro cao ve dich benh nen da lam giam sue canh tranh cua thudc la,
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1. Din tich
A

Chi tieu

mot so ngixai tr6ng thubc la chuyen sang canh tac cac loai cay trong khac tai dia

phirong nhu khoai mi, mia, bap lai,..; tinh hinh thbi tiet khi hau dien bien phiic tap va
co nhieu bat loi cho viec to churc san xuat; khach hang nhan hang cham va bao quan
trong dieu kien mua lien tuc lam anh hirdng den chat luong hang hoa.

-Viec tieu thu nguyen li^u ton kho cua cac vu cu con cham; tinh hinh so che

tach cong nguyen lieu thudc la tiep tuc bi canh tranh gay g^t do nang lire che bi6n cua
nganh tang qua cao trong khi do ngudn nguyen lieu d^u vao khan hi6m; tinh hinh tai
chinh cua Cong ty da duoc cai thien nhung van con yeu, hieu qua six dung von thap,
dong tien luan chuyen cham.

-Muc dong bao hi6m xa hoi nam 2018 vk miic tang luong t6i thigu viing nam
2018 din den chi phi doanh nghi?p tang.

II. TINH HINH HOAlT D0NG TRONG NAM 2018.
1.  Tinh hinh hoat dong san xuat kinh doanh.

Ket qua hoqt dong san xuat kinh doanh nam 2018.
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1.2. Danh gia tinh hinh thirc hif n so voi ke hoach

-Dien tich diu tu vu mua 2017-2028 chi d^t 96,6% so vai chi tieu kd hoach.

-San lugmg thu mua dat 83,8 % kd hoach nam.

-San lugrng tach cong thirc hign n4m 2018 la 10.410 tin, tang 14,2 % kd hoach.

-San lugmg tieu thu dgt 85 % ke hoach nam.

-Doanh thu dat 91,4% kd hoach nSm.

-Lgri nhuan trtac thud thgrc hidn nam 2018 la 5,286 ty ding, cao horn nhidu so

vert chi tieu ke ho^ch (0,625 ty dong).

Mot so nguyen nhan anh hvtag ddn kit qua SXKD cua Cong ty:

-Dien tich, sin lugmg dau tu thu mua nguyen lieu thuoc la chua dat ke hoach dd
ra do dieu kien thai tidt bat lgri va su canh tranh thu mua gay gat vai cac doanh nghiep,

nhat la tai dia ban Chi nhanh Gia Lai.

-Doanh thu nam 2018 chi d^t 91,4% so vai chi tieu ki hoach di ra. Nguyen
nhan giam doanh thu chu yeu l^ do giam doanh thu ban nguyen lieu. Cu the: Be hoan

thanh ke hoach doanh thu nam 2018, cong ty dtr kien phai tieu thu dupe 5.841 tan
nguyen lieu cac loai, trong do co 1.103 tin nguydn lifu ton kho va 1.000 tan nguyen
lieu thu mua thuang mai. Den 31/12/2018, Cong ty chi tieu thu duac 4.963 tin, trong
do chi co 625 tan nguyen lieu tdn kho duac tieu thu (bing 56,6% so vdrt ke hoach), san
lupng nguyen lieu thu mua thuang mai thuc hien chi dat 44,2% so vai du kien. Mac

khac, anh hudmg didu kien thai tiet bit lai trong vu 2017-2018 da lam thidt hai 23 ha
thudc 14 tai Chi nhanh Tay Ninh, san lugmg thu mua cua Chi nhanh Gia Lai giam 191
tin so vai kd hoach do canh tranh thu mua gay git vai cac doanh nghiep tren dia ban
ndn san lugmg thu mua nguyen lieu dau tu tai cac viing trong chi dat 94% so vai kd
hoach dd ra (tucmg ling vai 3.667 tin). Ngoai ra, do chua khai thac hit cong suat cac
kho cho thud ndn lam giam 2,3 ty dong doanh thu, tuomg tag giam gan 8% so vai du
kien kd hoach doanh thu doi vai lrnh vuc kho van.

-M4c du san lugmg gia cong tdch cong nam 2018 tang 14 % so vai kd hoach va
vugt 21,1 % so vert cung ky nam truac, tuy nhidn cong tac nay vin tidp tuc gap nhieu

kho khan trong boi canh n^ng lgrc cung vugrt qua xa so vai nhu cau. Trong nam, hoat

dong cua Xi nghiep Tach cong chi dat 43,4% cong suit thidt kd, he qua la khong khai
thac hdt va 13ng phi ngudn luc (cong suit may moc thidt bi va ngudn nhan lire).

-N4m 2018, Cdng ty phai giai quydt tra cip thdi vide cho 119 nguai lao dong

tuomg tag vdrt 2,86 ty dong, dong thdi chi tra tidn luomg ngung vide cho ngudi lao dong
voi so ngay cong la 8.043, tuomg tag 1,23 ty ding.
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Gidi tinh: Nam

Trinh do chuyen mon: Cu nhan Kinh td

Noi sinh: XuSn Thiiy, Nam H^

Ngay thang n^m sinh: 09/11/1963

Gidi tinh: Nam

nghiep
Trinh dp chuydn mon: Ky su Nong

Noi sinh: Ben Tre

Ngay thang nam sinh: 22/6/1967

Gidi tinh: Nft

kinh doanh, Cu nhan kinh te
Trinh do chuyen mon: Thac si Quan tri

Que quan: Ha Tay

N5m sinh: 1971

Gidi tinh: Nam

Trinh do chuyen mon: Cu nhan kinh te

Noi sinh: Ha Npi

Ngay thang nam sinh: 13/02/1972

Giai tinh: Nft

hoc, Trung cap Ke toan, CEO
Trinh dp chuyen mon: K$ su Nong

Noi sinh: Cai Be - Ti^n Giang

Ngay thang nam sinh: 22/11/1960

Gioi tinh: Nam

cii nhan kinh t^, Ky su xay dung
Trinh do chuyen mon: Thac sT kinh te,

Noi sinh: Phti Tho

Ngay thang nam sinh: 10/3/1976

Gidi tinh: Nam

Tom tat ly lich

doc Cong ty
Pho Giam

d6c Cong ty
Pho Giam

ty
P.GD Cong

Uy vien
unnT

Uy vien
HDQT

HDQT
Qy vien

Congty

HDQT,
Giam d6c

Uy vien

Chu tich

HDQT

Chirc danh

Ong Luang Huu Hung

Ong Nguyen Due Luang

Ba D^ng Thi Thu Thao

Ong Nguydn ST Khoa

Ba Nguydn Dieu Huong

Ong Le Van Khud

Ong Ha Quang Hoa

H9 va Tdn

7

6

5

4

2

1

STT
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2. T6 chii-c va nhan sir

- Danh sach ban didu hanh:



-  Cac chi tieu chu yeu:
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3.Tinh hinh dau tir thuc hifn dnr an
Da hoto thanh va dua vao su dung (thang 7/2018) dp an xay dimg 2 kho chua

nguyen li^u thudc la, d6ng bp cung vdi he thdng co so ha ding vdi t6ng dien tich xay
drag 8.832 m2, t6ng v6n diu tu la 34.684.402.479 d6ng.

4.Tinh hinh t^i chinh

-  Tinh hinh tai chinh:
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S6 lao dong

So cip, cong nhan ky thuat v^ lao
dong chua qua dao tao

Cao dang, trung cSp

Dai hoc trot len

Phan loai theo trinh dp

- S6 luong CB CNV: CBCNV co m^t d^n 31/12/2018 la 298 nguiri, trong do:

Gidi tinh: Nfi

Ngay thang nam sinh: 03/7/1965

Nai sinh: Hung Yen

Trinh do chuyen mon: Cut nhan Tai

chinh Ke toan

Ngay thang nam sinh: 23/8/1975

Noi sinh: Phu thp

Trinh do chuyen mon: Thac sy Kinh te

Tom t3t ly lich

Kdtoan
truong

Cht'rc danh

Bii Nguyen Thi Thanh

Hp va Ten

8

STT
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100

0

9,32

14,27

0,33

76,08

100

Tyl?
nam giu

(%)

12.853.052

0

1.198.197

1.833.785

42.908

9.778.162

12.853.052

S6c6
phan sd huu

439

0
2

431

5

1
439

S6luong
Co dong

Tai thdi diem 18/02/2019

TONG CONG

C6 dong nude ngoai

T6 chuc trong nude

Cac ca nhan

Ca nhan thanh vien:

HDQT, BGD, BKS, KTT

Nha nude (TCT Thuoc li Viet Nam)

C6 dong trong nude

Co dong

2

3
4
II

I
1

TT

5. Co' cau co dong, thay doi von dau tir ciia chu so hihi

a. C6 phan
-T6ng s6 c6 phin dang ltru hanh: 12.853.052 c6 phan.

-Loai c6 phin dang ltru hanh: 12.853.052 c6 phin ph6 thong.

11,55

15,92

35,57

11,47

0,21

1,74

-0,35

-0,07

0,25

0,11

Tang
/giam

-10,37

-13,97

-31,18

-10,23

1,37

2,64

1,43

0,59

0,59

1,24

Nam
2017

1,18

1,95

4,39

1,24

1,58

4,38

1,08

0,52

0,84

1,35

Nam

2018

%

%
%
%

vong

vong

%
%

kin
Ian

DVT
Ian

He so loi nhuan tir hoat dong kinh doanh/
doanh thu thuan

He so loi nhuan sau thue/ tong tai san

He s6 loi nhuan sau thug/ v6n chu so hthi

He so loi nhuan sau thue/ doanh thu
thuan

Chi tieu ve kha nang sinh loi

Vong quay ciia tai san

Vong quay hang ton kho

Chi tieu ve kha nang lire hoat dong

He s6 no/ von chu so huu

He so ng / tong tai san

Chi tieu co ciu \e v6n
He s6 thanh toan nhanh

He so thanh toan ng5n han

He so thanh toan

Chi tieu

4

3

2

1

STT
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b. Nang lugmg tiet kifm duoc thong qua cac sang kien sir dung nang luomg hicu qua
Trong nam 2018, vdi viec ap dung hieu qua cac giai phap dieu hanh, van hanh

thi^t bi, cung vdi chit luomg 6n dinh cua nguyen lieu diu vao, kit qua tieu thu dien

nang va hoi nude tai Xi nghiep tach cong nhu sau :
-On dinh tieu thu dien nang nhu th\rc hien nam 2017 (249KW/tan SP).
-Tieu thy hoi giam 0,07 tin hoi/ tin SP ( Nam 2017: 1.1 tin hoi/tin SP, nam

2018: 1.03 tin hoi/tin SP).

10.866

Hoi nude
(tin)

30.075

LPG
(kg)

27.352

xang
(lit)

31.335

Dau DO
(lit)

5.745.200

Dien
(kw)

b.Tinh hinh thay doi von dau tu cua chu so huu

-Cong ty khong thuc hien tang v6n co ph^n trong nam 2018.

c.Giao dich cd phiiu quy

-S6 luomg c6 phi^u quy: 0 co phi^u.

d.Cac chung khoan khac: Khong co.

6. Bao cao tac dong lien quan den moi truong va xa h^i cua Cong ty

6.1.Quan ly nguon nguyen vat lieu
Tong lugng nguyen vat lieu duqc sxt dung de s^n xuat va dong goi cac san ph^m

dich vy chinh cua to chile trong nam.

-Tong hrgmg nguyen lieu sii dyng: 15.496.191 kg.

-T6ng lugmg vat li^u bao bi dong goi: Thung carton: 33.648 thimg; Day dai:
653.187 met; Giiy lot: 132.297 tim.

-T6ng luong san phim: 10.389.038 kg.

6.2.Tieu thu nang lvqmg

a. Nang luong tieu thu true ti6p va gian tiep.

82,61

6,53

76,08

Tyle
(%)

so'hihi

10.616.900

838.738

9.778.162

S6
cd phieu so^

hum

L6 C45/I Budng so 7, KCN
Vlnh Loc, H. Binh Chanh,

HCM

Tang 4, Toa nha Phii Bien, 83A
Ly Thitdng Kiet, Quan Hoan
Kiim,TP. HaNoi.

Bia chi

TONG CONG

Cty TNHH MTV Thu6c la
SaiGon

TCTThuiclaVietNam

Ten cii dong

2

1

TT

CONG TY CO PHAN HOA VI^T

a. Thing tin ci ding 16m

-  Danh sach ci dong ldn (Ty le % sd hum > 5%)



b. Chinh sach lao dgng nham dam bao sue khde, an toan va phuc lgi cua ngudi
lao ddng:

* Thai gian lam viec trong ngay dugc quy dinh:

12

101,34

104,60

95,42

TH/KH

Ty 1? %

7.471

387

292

TH

7.372

370

306

KH

Nam 2018

Thu nhap BQ ciia ngudi lao ddng tu quy luang
thuc trich (1.000d/ng/th)

•I

Ngudi

Dvt

Sd lugng lao ddng binh quan n&m

Sd lugng lao ddng cd mat den 31/12

Chi tieu lao ddng

6.3.Tieu thu nude

a.Nguon cung cap nude va lugng nude su dung

-Ngudn cung cSp nude: Cong ty C6 ph^n cdp nude Ddng Nai.

-Luang nude sft dung: 72.714 m3, cSp cho cac hoat ddng sinh hogt, n^u 5n, san
xudt, cong tac phdng chay chtta chay, kho lanh, xay dung nha kho, cong tac ve sinh

thiet bi, nha xudng...

b.Nude thai sau xu ly dat quy chuin TCVN 40:2011/BTNMT dugc tii su dvmg dl
tudi cay xanh trong khudn vien cong ty trong miia kho (1.055m3)

6.4.Tuan thu phap luat ve bao v moi truong

La doanh nghiep san xuat, Cong ty luon nhan thiic rSng hoat dong gia cong tach
cong ciia Cong ty cd nhung tac dong den moi trudng xung quanh. Do vay, Cong ty da:

-Tuan thu tot cac quy dinh v^ bao ve moi trudng nhu: th\rc Men quan trac, lap
bao cao giam sat moi trudng dinh ky 4 lfin/nam, va bao cao tinh hinh xa nude thai vao
nguon nude theo qui dinh.

-Thyc Men nhieu giai phap dl giam thigu cac tac dong xiu d6n mdi trudng

nhu: thu gom va xd ly nude thai d^m bao dat quy chuln ky thuat qudc gia trudc khi

thai ra mdi trudng, thu gom, phan loai chat thai ran tai ngudn, cac loai chit th^i dugc
luu gift tarn thai tai khu vuc chua chit thai dugc xay dung tren nin be tdng, cd mai che

va hgp ddng vdi cac dan vi cd chuc nang van chuydn va xu ly tung loai chit thai theo

diing qui dinh. Cong ty da dugc Sd Tai nguyen va Mdi trudng tinh Ddng Nai cip sd

dang ky quan ly chu ngudn thai chat thai nguy hai va dft xay dgng phuang ^n phdng
ngua, ung cuu su cd mdi trudng do chat thai nguy hai gay ra.

Nhd thuc Men tot cac hoat ddng bao ve mdi trudng nen trong nhidu nam
Cong ty khdng bi xu phat vi pham do khdng tuan thu Mat phap va cac quy dinh vd
mdi trudng.

6.5.Chinh sach lien quan den ngudi lao dgng

a. Sd luong lao ddng, mu-c luong trung binh ddi vdi ngudi lao ddng:

BAO CAO THl/^NG NIEN 2018CONG TY CO PHAN HO A VIET
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D6i vdi CB.CNV lam viec theo gicr hanh chinh bat diiu tit 07 gia 30 phiit Aha 15

gi^ 30 phut ket thiic, trong do nghi giua ca 45 phut dupe tinh vao gia lam viec.

-Doi vcri cong nhan lam viec theo ca:

+ Ca 1 bat dim tit 06 gicr va k^t thuc We 14 gicr, nghi giua ca 45 phut.

+ Ca 2 bat diu tit 14 gicr va k^t thuc We 22 gicr, nghi giua ca 45 phut.

+ Ca 3 bat diu tit 22 gicr va kt thuc We 06 gicr, nghi giua ca 45 phut.

(Thiri gian nghi giua ca tinh vao gicr lam viec).

* Cong ty thuc Men day du cac che do chinh sach cho ngucri lao dpng theo quy dinh
Bp Wat Lao dpng va cac van ban Wrong dan thuc Men Bp luat Lao dpng.

-Thuc Men tot cong tac an toan - vp sinh lao dpng nhu:

+ Kham sue khoe dinh ky va kham phat Men benh ngh6 nghiep cho ngucri lao

dpng.

+ Thuc Men chg dp b6i duang bang Men vat cho ngudi lao dpng lam viec
trong dieu kipn co yeu to nguy Mem, d6c hai.

+ T6 chuc cac lap hoc an toan lao dpng, ve sinh lao dpng va cgp phat phucmg
tipn bao ve ca nhan theo tinh chat cong vipc.

+ Ban hanh 02 quy trinh van hanh an toan thiet bi bang chuy^n trong viec

kiem tra va cung cap nguyen lieu thuoc la cho XNTC.

+ Ra soat, sua d6i b6 sung quy djnh ve viec cip phat va sir dung phucmg tipn
bao v^ ca nhan; quy chS hoat dpng cua mang luai ATVSV.

+ Lgp h6 sa Ah nghi b6 sung danh muc nganh ngh^ n^ng nhpc, doc hai cho
cong nhan v^n hanh day chuyen tach cpng nguyen lieu thuoc la.

-Cong ty to chiic thuc hien nhigu chinh sach phuc lpri theo tinh than Thoa uac
Lao dpng tap the nhu: Trp cap kho khan thuang xuyen hang thang, hoac dot xuat cho
ngucri lao dpng (n^u co) trong truang hpp bi benh, hoac tai nan rui ro phai dieu tri dai
ngay; phiing vieng tii than phu mau, vp/chong/con cua ngucri lao dpng,...

-Cong ty duy tri mo Mnh bep an tap thh theo nguy^n tac mot chieu, dam bao an
toan ve sinh thuc pham. Thuc dn dupe bp phdn Y te thuc hien luu mau hang ngay theo
dung quy dinh. Tosm bp th\rc phim, hang hoa, phu gia d^u vao d^u co ngu6n goc, xuat

xu ro rang.

c. Hoat dpng dao tao nguoi lao dpng:

-Trung binh hang nam Cong ty co khoang 3.100 gia dao tao, binh quan 8

gicr/ndm/nhan vien.

-Cong ty thucrng xuyen tao di6u kien cho CB.CNV tham gia cac lap tap huan
hoac ede buoi chuyen de ve chinh sach phap Wat ciia Nha nude khi co thay doi. Dong

thai Cong ty cung quan tam, dpng viSn giup d& va khuySn khich cho ngudi lao dpng
hoc tp nang cao trinh dp hoc vdn, chuyen mon nghiep vii nhdm dap ung yeu cdu phat
trien cua Cong ty.
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3. Nhdng cai tien ve ccr cau to chuc, chinh sach, quan ly

89,48
104,49

32,8
76,93
79,00
89,48

2,08
149,56
106,31

79,77

60,10
109,20
233,85
83,24

3=1/2*100

Ty 1? %
tang

/giam

286.469
117.765

4.668
167.173
168.704
286.469

22.715
54.753
77.469

6.017
108.696
93.575

712
209.000

2

Nam
2017

256.332
123.051

1.531
128.613
133.281
256.332

472
81.886
82.357

4.800
65.326

102.182
1.665

173.975
1

Nam
2018

CONG NGUON VON
Vdn chu sd htru
- Na dai han
- No ngan han

No- phai tra
CONG GIA TRI TAl SAN
- Tai san dd dang dai han
- Tai san cd dinh

Tai san dai han

- Tai san ngan han khac

- Hang ton kho

- Cac khoan phai thu ngan han
- Tien va cac khoan tuang duang tien

Tai san ngan han

B

Chi tieu

2

1

2

1
A

STT

-Cong tec dao tao ve an toan ludn ducrc Cong ty het sire quan tdm. Trong nam

2018, Cong ty da thuc hien mot so chucmg trinh dao tao nhu: To churc huan luydn so
cip ciru ban dau (20 ngudi), cdng tec an toan, ve sinh lao ddng (280 ngudi), tuyen
truyen ve PCCC va xay dung phong trao toan dan tham gia PCCC (60 ngudi), huan
luyen nghiep vp cho luc luang PCCC t^ii co sd (40 ngudi), cdng tec an toan, vd sinh
thuc pham (06 ngudi).

III. BAO CAO VA DANH GIA CUA BGfi
1.Danh gia kit qua hoat dong san xuat kinh doanh

-Tong doanh thu thuc hien nam 2018 la 428,3 ty ddng, dat 91,4% so ki hoach,
tang 0,5% so vdi CKNT; Nop ngan sach dat 2,23 ty ddng, bang 57,1 % so vdi CKNT.

-Trong nam 2018, tinh hinh tei chinh ciia Cdng ty tiep tuc gap khd khan vi ngudn
thu phat sinh rat thap, tuy nhien Cdng ty da tich cue thu hoi cdng nty, chii ddng tim ngudn
von vay, lai suat phu hop de phuc vu hoat ddng san xuat, kiem soat tot chi phi nen viec su

dung ddng vdn tuong doi hieu qua, gdp ph^n nang cao hieu qua kinh doanh ciia cdng ty

(Lai nhuan thuc hien trudc thud la 5,286 ty ddng).

2.Tinh hinh tai chinh

Nhin chung tinh hinh tai chinh cua Cdng ty nam 2018 cd budc khdi sic so vdi CKNT.

DVT: Trieu ddng

BAO CAO THLftblNG NIEN 2018CONG TY CO PHAN HOA VIET
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-Trong nam 2018, Cong ty da lap thu tuc de nghi giai thi 02 chi nhanh Mat dong
khdng hipu qua (Dak Lak, Quang Nam) vtk chim dut hoat dong Van phong dai dien tai

Tp.HCM.
-R^ so&t, sua d6i b6 sung 05 n^i quy, quy che quan ly hanh chinh - nhan su,

ddng thai kien toan 22 Hpi ddng/Ban tham muu theo chiic nang.
-CM trpng cong tac tu tudng CBCNV, gift vung doan kit, ddng thuan de phan

dau Man thanh cac muc tieu de ra. Tdng cuong cong tac quan ly, thudng xuyen kiem

tra, kiem soat hoat dpng c^e don vj true thuoc.

4.Ke hoach phat trien trong twang lai
Tron^ ndm 2019, Cong ty vln t^ip trung vao cac lTnh v\tc san xuat kinh doanh

truy^n thong nhu: ddu tu san xudt nguyen lieu thudc la, so cM tach cong nguyen lieu,

mot s6 Mat dQng kinh doanh kho bai.
5.Giai trinh cua Ban Giam doc ddi voi y kien ki^m toan: Khong co

6.Trwong hop y kien ki^m toan khong phai la y kien cMp thuan toan phan:

Khong c6.

7.Bao cao danh gia lien quan din trach nhi^m ve moi trwdmg va xa hoi cua cong ty

a.Danh gia lien quan din cac chi tieu moi trwong (tieu thu nuac, nang Uion",

phat thai):
Cong ty luon thuc hien tit cac bien phap bao v moi trucrng, khong ngung

nghien cuu, cai tiin, ling dung khoa hpc ky thuat vao san xuit va xay dung ke hoach

giam thieu nhien li^u su dung trong san xuat nham gop phan bao ve moi truang tot han.

b.Danh gia lien quan den trach nhi^m cua doanh nghiep ddi voi cong dong

dia phuong
Chinh sdeh cua Cong ty huong din dam bao cac yeu cdu chit lupng ve san

pham va dich vu, quan tarn, chu trpng den cong tac bao ve moi trudng, phat trien theo

huang ben vting. Cu the nhu sau:
-Kiim soat tu ngudn nguyen lieu dua vao san xuit din dong goi thanh pham. Ap

dung, duy tri va cai tien hp thong quan ly chat lupmg theo tieu chuan ISO 9001:2015.

-Thuc hien Chuong trinh san xuit thudc la ben vung (STP - Sustainable Tobacco
Programme) di tao ra san phim, dich vu an toan va gop phin b^o v^ moi truang.

-Cong ty da thiet lap cam k6t ba ben vai chinh quyen dja phuong va ngudi
trong thudc la ve thuc hien bao ton dit, bao ton nuac va giam thieu d nhiem khong khi
tir Mat dong san xuat thudc la cung nhu cac yeu cau khac lien quan den mdi trudng

sinhthai.

-Thuc hien trach nhiem ddi vdi cpng dong, tich cue tham gia dong gop kinh phi
cho cac Mat dong xa hdi, tir thien.

IV. DANH GIA CUA HDQT VE HOAT DQNG CUA CONG TY
1. Danh gia cua Hpi dong quan tri ve cac mat hoat dong cua Cong ty

a. Cong tac nguyen lipu
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Trong vu miia 2017-2018, C6ng ty thuc Men dupe 1.496,7 ha dat 96,6% so vai kg
hoach va tang 7,9% so vai cung ky ndm trudc.

Nam 2018, cong ty vln tigp tuc gap nhigu kh6 khan trong san xuit nguygn ligu.
Nguyen nhan: Sir mat can doi giOa nhu cau xa hoi va nang lpc san xuit ctia cac vung

trong ngay cang gay gat; nhan cong lao dpng nong thon dang co xu thg chuygn djch
qua khu vuc cong nghiep va djch v\i, gia cong lao dpng ngay cang cao, mac khac thuic

la la loai cay trong co rui ro cao ve dich benh nen da lam giam Stic canh tranh cua

thuoc la, mot so ngucri trong thuoc la chuygn sang canh tac cdc loai cay tr6ng khac tai

dia phuong nhu khoai mi, mia, bip lai,..; tinh hinh then tigt khi hau diln bign phuc t^p

va co nhigu bit lpi cho vipc to chiic san xuat; khach hang nhan hang cham va cong ty

phai bao quan nguyen lieu la trong digu kien mua lign tuc lam anh hudng din chit

lupng hang hoa.

b.Cong tac thu mua

Trong nam 2018 Cong ty da thu mua dupe 4.109 tin nguygn lieu cac loai dat

83,8% so voi kg hoach va tang 5,7% so vui cimg ky nam truac. Trong do nguygn lipu
diu tu tit cic vung trong: 3.667 tin, dat 94% so voi kg hoach va 442 tin nguygn lieu

thuomg m^i.

Tai vung tring Gia Lai, mua trai vu gay thiet hai mpt si dien tich rupng tring va

anh huong dgn chat lupng la sau say. Bgn c^nh do, xay ra canh tranh thu mua gay git

voi cac doanh nghiep tren dia ban ngn san lupng thu mua cua Chi nhanh Gia Lai vu mua
2017-2018 giam 191 tin so vdi kg ho^ch.

c.Thu hdi cong np diu tu san xuat nguyen lieu

T6ng vin diu tu san xuit nguygn lieu vu mua 2017-2018 la 31,6 ty ding; tinh din

31/12/2018 Cong ty da thu 98,9% cong np diu tu trong vu. Nguygn nhan tin dpng np
diu tu chua thu hoi dupe tai Gia Lai voi gia tri 355.074.264 ding la do mua gay thipt

hpi rupng trong dan dgn chat lupng san pham rat xau, gay kho kh^n cho vigc thu mua
cua chi nhanh.

Cac Chi nhanh cOng da tich c\rc don doc, thu hoi dupe 15,8 tripu cong np tin dpng

tir cac vu miia truac.

d.Cong tac tach cpng

Cong tac san xuit tach cpng cua Cong ty n^m 2018 cung gap khong it kho kh^n

boi canh tranh tir cac dii thu. Be t^o cong ^n viec lam cho nguoi lao dpng cung nhu

thu hut khach hang gia cong trong giai doan kho khan, trong thai gian qua Ban lanh

dao Cong ty da tich cue lam viec vdi cac khach hang dg tim nguon nguygn lieu phuc
vu cong tac tach cpng. San lupng nguygn ligu tach cpng va san xuat thuoc Id tim thpc

16



Din nay, nguyen Ii6u n^m 2018 chi con lai 18,3 tin vang siy Tay Ninh, Cong ty

dang tich c\tc chao ban.

f. Cong tac tai chinh

Trong nam 2018 tinh hinh tai chinh cua Cong ty tiip t\ic gap nhiiu kho khan vi

nguin thu phat sinh thip. Ting doanh thu thuc hien nam 2018 la 428,3 ty ding, dat

91,4% so voi ki hoach va tang 0,5% so voi cung ky nam truoc; trong do doanh thu
thuin tit ban hang va cung cip dich vy la 427,8 ty ding, tit hoat dong tai chinh la 127

trieu ding va tit nguin thu nhp khac la 350 trieu ding.

Cong ty da tich cue thu hii cong no va chu d6ng tim nguin vin vay voi lai suit

phu hgrp di phuc vy hoat dgng san xuit, ben canh do kiim soat tit chi phi trong diiu

844.116

52.291

763.065

7.200

21.560

4=1+2+3

Tong cong

619.749

52.291

566.723

735
3

2015-2011

185.188

177.988

7.200

2
2016

39.179

18.354

20.825

1
2018

Nam san xuat

Tong cgng

VSPhiaNam

VSTayNinh

VS Gia Lai

Nau Burley

A

Chung loai

hi€n trong nam 2018 la 10.410 tin, tang 14% so vdi ki hoach v& tang 21,1% so voi

ciing ky nam trucrc. Trong ting s6 10.389 tin nguyen lieu tach ccpng, san lucmg gia
c6ng tach cpng thvtc hien cua cac khach hang chiim din 89,3%.

e. Kinh doanh nguyen lieu thuoc la

Trong nam 2018 Cong ty tieu thy dugrc 4.963 tin nguyen lieu cac loai, tuong ling

doanh thu dat 311,2 ^^ ding. Trong d6:

-Nguyen ligu diu tu tir cac vung tring 4.521 tin, dat 93,4% so voi ki hoach.

-Nim bit ducrc nhu ciu phat sinh cua cac Cong ty thudc la diiu, Cong ty cung da

mua va giao dugrc 442 tin hang thuong mai (khong di ton kho), gop phSn t^o them

doanh thu va l^i nhutin trong n8m.

-Trong n^m vua qua, Cong ty da tich cue trong viec tim kiem khach hang va tieu

thu dugrc 625 tin nguyen lieu ton kho tit vp 2015 tret ve truoc. Viec nay giup cong ty

giam ap luc ve chi phi bio quan, luu kho va chi phi tai chinh.

Sau khi tigu thu dugrc lucmg hang tin kho nhu tren, s6 luomg tin kho tinh den

ngay 31/12/2018 nhu sau:
Bern vj tinh: kg

BAO CAO THX/bNG NIEN 2018C6NG TY CO PHAN HOA Yl^T
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kien doanh thu giam sut ndn vide sir dung von trong kinh doanh nam 2018 tuong ddi
hieu qua. Lori nhuan thuc hien trudc thud nam 2018 14 5,286 ty ddng; lai ca bdn tren cd
phidula411 ddng.

Nam 2018, Cong ty da giai quydt trgr cip thdi viec cho 119 ngudi lao dpng tuong

ling 3,1 ty ddng va chi tra tidn luong ngung viec cho ngudi lao ddng la 1,23 ty ddng
(tuong ling vdi 8.043 ngay cong lao dong).

g. Lao dong - tidn luong

Mac du Cong ty gap rat nhidu khd khan trong hoat dong san xuat kinh doanh nhung
HDQT va Ban Giam doc Cong ty rdt quan tam den viec dam bao dcri s6ng cua nguoi lao

dong. Tien lucmg binh quan cua ngubi lao dong nhm 2018 dat 7.471.055

dong/ngubi/thang, vuot 1,3 % so kd hoach va t^ng 7,3% so vdi nam trudc.

Cong ty da tien hanh sura doi bo sung Noi quy ky luat lao dong; Quy chd Hoi nghi

ngudi lao dong; Quy chd cong tac Van thu, luu trtt - Bi mat noi bo va Quy chd phan
phoi tien luong, tidn thudng. Da thuc hien va hoan thanh cac thu tuc chim dut hoat

dong cua Chi nhanh Dak Lak, Van phdng dai didn tai Tp.HCM va Chi nhanh Quang
Nam.

Thuc hien cong tac can bp: B6 nhi^m mdi (08 lugt ngudi); bd nhidm lai (11 luot

ngudi); mien nhidm (04 luot ngudi); ra soat, didu chinh quy hoach can bp,...

Tridn khai didu phoi lao dong theo dinh bidn cua Cong ty. Kdt qu4 thuc hien sip

xdp, bd tri lao dpng trong toan Cong ty ddn thdi didm 01/12/2018 dat 100% so vdi kd
hoach dinh bidn. Sd luong CB-CNV toan Cong ty (tinh ddn 31/12/2018) la 298

ngudi, trong do ty Id cd trinh dp tvr Dai hoc trd ldn chidm 22,6%.

h. Cong tac diu ttf - xay dung cu ban

-Cong ty da hoan thanh Du an xay dung kho chda nguydn lipu 8.832 m2 v^ da dua

vao sit dung; hoan thanh cong trinh phdng chay chtta chay tu dpng tai cdc kho nguydn
lieu.

-Cong ty da tich cpc tidn hanh cai tao, sua chOa cac cong trinh cua Cong ty phpc

vu san xuat. Dong thdi du kien se thuc hien thay tole mdi cho XNTC trong thdi gian tai.

i. Cong tac doan the

-Tidp tuc thuc hien tdt chdc nang bao vd quydn va lpi ich hpp phap, chinh dang
cho ngudi lao dpng. Thuc hien day du cdc quy dinh da ky kdt trong Thda udc lao dpng

tap thd.
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-Bpng vi^n, th6ng tin cho nguoi lao dong hieu ve tinh hinh kho khan chung cua

Cong ty d^ co sir cam thong, chia se.

2.Danh gia cua H^i ding quan tri vi hoat dong cua Ban Giam doc cong ty

-Ban Giam d6c cong ty da to chiic th^c hien day du ya nghiem tuc nhting npi
dung cua Nghi quyet, quyet dinh cua Hoi dong quan tri, trien khai den timg can bp

quan ly, phdng ban va chi nhanh.

-Tuan thu day du cac quy dinh cua phap luat, cdc quy dinh, quy che cua Cong

ty trong cong tac dieu hanh san xuat kinh doanh.

3.Cac ke hoach, dinh hubng cua Hoi dong quan tri

-Cung c6 va ndng cao hinh anh thucmg hieu Hoa Vipt trong ni bp Cong ty va doi

tac ben ngoai.

-Tap trung nguon lire t6 chiic thanh cong D^i hoi co dong thubng nien cua Cong

ty C6 phfin Hoa Vipt nam 2019.
-Chi dao thuc hi^n nghiem the Chign lupc Cong ty dto nam 2025, t&n nhin 2030.

-Chi dao Ban GD quygt liet horn trong digu hanh san xuit kinh doanh; tang cuong
ki^m tra, giam sat cac viing trong; tiep tuc thuc hien cac giai phap cai thien chat luong
va giam ty le thu6c cip thip trong san luong mua vao; thuc hien tot Chuong trinh san
xuat thuoc la ben virng de dap ung yeu cau cua cac khach hang.

-Chi dao Cong ty triSn khai cac giai phap d^ thu h6i cong no dau tu con lai vii
mua 2017-2018 va cac vu mua truoc; ph6i hop voi cac chi nhanh tim khach hang de
tieu thu luong nguyen lieu con lai sau khi cung ung cho cac don dpt hang.

-Tich cue tim kidm them cac kh^ch hang GC, GCXK d6 duy tri va tang cong su^t
hopt dong ciia day chuyen tach cong; thuc hien tot cong tac bao tri, bao duong may

moc thi^t bi tai XNTC.
-Chi dao Ban dieu hanh d^y nhanh tieu thu hang ton kho; de xuat cac giai phap

phat trien khach hang tieu thu trong nude va xu^t khiu cho nguyen lieu npi dia; tim
kiem them nguon hang va thi trudng de kinh doanh theo hinh thuc san xuat xuat khau
hoiic gia cong xuat khau; tang cudng su phoi hop giua Chi nhanh ya cac don vi trong
Cong ty d^ dieu phoi hopt dong dau tu, thu mua, giao nhan, che bien, ban hang nhanh

chdng, hieu qua; ph&n dau trong nam 2019 khong con nguyen lieu ton kho.

-Chi dao thuc hien ky hop ddng hop tic dSu tu vdi cac d6i tac tu dau vu mua; trien
khai nhanh cac budc thanh ly tai san gan lien voi dat, khong co nhu cau su dung tai
cac Chi nhanh; tang cudng cong tac kiem tra, kiem soat, phan tich hoat dong tai chinh
va gia thanh; co giai phap tang vdng quay phai thu va vdn luu dong; tiep tpc thuc hien

chinh sach tiet kiem.

-Chi dao cong ty ra soat, hoan chinh va ban hanh ede n^i quy, quy che , quy dinh,
he thong dinh miic ky thuat...; tiep tuc sip xep lpi to chiic, hoat dong ciia cac Chi
nhanh trong v\i mua 2018-2019; to chiic thuc hien tdt cong tac cong tac AT-VSLD,

LDTL, an ninh, bao ye npi bp; tiep tuc duy tri, van hanh he thong quan tri chat luong
C6ng ty theo tieu chuin ISO.900:2015 va chuong trinh STP.
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3.2. Cac nhom giai phap nhdm thuc hien kg hoach SXKD nam 2019

a. Vg san xuat kinh doanh:

-Tich cue trong viec dam phan va thong nhdt dem hang vdi khach hang som dg

chu dpng tap trung san xuat hang hod dat chat lupng va so lupng phu hpp voi timg don
hang, han che san lupng nguyen lieu chua co don hang.

-Tifip tuc tich cue tim kiem them khach hang de co the phdt trien cho nhttng vu

mua tigp theo. B6i voi cac truong hpp khach hang phdt sinh nhu cdu them trong nam

2019, Cong ty chu dpng tim mua cac 16 hang thucmg mai dd cung ung diing loai khach
hang can, khong de ton kho.

-Sdp xep lai hoat dpng cua cac Chi nhdnh phii hpp voi qui mo san xudt.

5,3

8
463,8
4.882
9.310
4.347
1.560

Ke hoach 2019
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ty

it

it

Tan

ha

Dvt

Ty suat lpi nhuan sau thue /Von chii so
huuBQ

Loi nhuan truoc thue
Boanh thu
Tieu thu
Che bien
Thu mua

Bi^n tich Vp mha 2019-2020

Chi tieu

07

04
05
06

03
02
01

STT

- Kign nghi T6ng cong ty:

+ Trinh Chinh phu chi dao Bo va cdc Co quan ban nganh co lien quan huong
ddn, kigm tra, kigm sodt cac don vi six dung nguyen lieu thuoc la thuc hien diing cac
qui djnh cua phdp luat tai Nghi djnh 67/2013/NB-CP cua Chinh phu Qui djnh chi tigt
mot so dieu va Men phap thi hanh Luat phong chong tac hai cua thuoc la.

+ Can cu qui dinh moi tai Thong tu s6 12/2018ATT-BCT ngay 15/6/2018, kign
nghi Bp Cong Thuong tiep tuc quan ly han ngach nhtip khau nguyen lieu phu hprp voi
chinh sach ho trp san xuat nguyen lieu npi dia.

+ Tong cong ty tiep tuc lam cau noi gitJa cac dom vi san xuat va su dung nguyen

lieu thuoc la trong To hop de tao dieu kipn thuc hien dinh huong ni dia hod nguyen
lieu trong co cau su dung nguyen lieu va khuyen khich su dyng nguyen lieu trong npi
bp. Bac biet la xiic tien viec ky ket cac hpp dong hop tac dau tu san xuat va tieu thu
nguyen lieu.

+ Binh ky hang nam kiem tra tinh hinh chap hanh Quy che thu mua, giao nhan
nguyen lieu thu6c la cua Tong cong ty, tinh hinh thuc hien hpp d6ng nguyen tdc 03
nam cung nhu tinh hinh ho trp cong tac gia cong cua cac Cong ty thuoc dieu.

3.1. K hoach san xuat kinh doanh 2019

BAO CAO THL^OiNG NIEN 2018CONG TY CO PHAN HOA VI^T
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-Tap trung cdi thign chat lugng vd dinh hutag san xudt san pham chit lugng

theo ydu ciu khdch hang. Giam ty le thu6c logi ra trong qua truth phdn loai khong dat

tieu chudn. Cdc giai phdp kj> thudt cdn tip trung thgc hien nhu sau:

+ Uu tien lua chon cdc vung trdng chit lugng cao va c6 diiu kien canh tdc tit.

+ Khuyen khich va huong dan nong dan trong, thu hoach theo dung quy trlnh ky

thudt nhdm dam bao 100% thuoc dugc hai dung chin va qua chin.

+ Cung vdi nong dan giam sat vigc tuan thu quy trinh say 16, phan loai de han

ch6 ty lg nguyen lieu loai ra nhdm t^ng thu nhap cho nguoi nong dan tren 1 ha va tang

chat lugng nguyen lif u dap ling nhu cau cua khach hang.

+ Chgn nhttng nha cung ung co uy tin, phdi hgp v6i khach hang (nSu co) de tang
cuong kiem so^it den timg hO nong dan trong hgp dong cua nh6m doi tac la doanh

nghiep HT3.
-TSng cutag cong tdc ki^m tra, giam sat cac chi nhanh trong qua trinh thu mua,

phan loai va giao nhan de han che bi ha cap, hao hut trong mua ban, giao nhan.

-Xay dung phuorng an gid, phuong an thu mua de tag pho voi kha nang se xay

ra tinh trang canh tranh thu mua tren dia ban cac Chi nhanh.

-Thucrng xuyen lign hg voi khach hang dl xuc tien cong tac giao hang som nhat

c6 th^ nhdm han ch^ cac rui ro trong qua trinh bdo quan va tang vong quay von.

-Ra soat, xay dtmg va ban hanh ddy dil cac dinh muc chi phi, dinh muc kinh te

k^ thu^t nham gidm gia thanh san phfim, nang cao sta canh tranh. Tich cue kiem tra,

giam sat vigc thuc hign ede dinh mta da ban hanh.

-DS thuc hign t6t chi ti6u san xudt tdch cong nam 2019, tao cong an viec lam

cho nguoi lao dgng cung nhu khai thdc hdt cong suit cua day chuyin tdch cong, Cong

ty tich cue giai thigu tod nhieu doi tugng ede khdeh hang trong nuac va nuac ngodi
(sdn xudt xudt khdu va gia cong xudt khdu) cac uu diim \b c6ng nghe tdch cong cua

thiet bi, cac dich vg ho trg va gia tri cOng them doi vai dich vu tdch cong nham tim

kiem th^m dan hdng.

-Ben canh nhiiu giai phap nhdm duy tri dan hang ttr cac khach hang truyen

thong, cong ty tich cue thu hut them khach hang nude ngodi hgp tac theo hinh thuc gia

cong xudt khdu ho^c tim kiim ddu ra cho loai hinh san xudt xudt khdu/xudt khdu tai

ch6.

-Tiep tgc cdi thi^n chat lugng dich vg gia cong tdch cong de thoa man yeu cau
khach hang. Tdng ndng sudt lao dong, gidm gia thanh san xudt nhdm tang sue canh

tranh cua C6ng ty. Cg thi nhu sau:
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+ Thuc Men tot cdng Me bao tri, bao duong ntoy m6c thigt bi nhim 6n dinh nang
suat, chat lugng san pham, dam bao ty lp thu hoi va cac thong so ky thuat cua thanh

pham; hd trp, bao quan tot nguyen lieu sau toch cpng cua khach hang.

+ Ap dung hieu qua cac bipn ph^p dg kigm soat tap vat trong khau tach cpng, bao

quan.

-Trong nam 2019 Cong ty tich cue lam viec vdi cac khach hang da co don hang
trong v\i mua 2018-2019 dg giao hang nhanh nhim giam xudng cip, chi phi luu kho va
lai vay.

-Tigp cue lam viec vcri cac Cong ty co nhu c^u su dyng dl tieu thu h6t luong

nguyen lieu ton kho tir 2016 tro ve trucrc.

-Quang ba va gici thieu vg ch^t luong nguyen lipu vung Tay Ninh hien nay de
tieu thy tang don hang nguyen lieu vung Tay Ninh cho nhttng vu mua tigp theo.

-Trong nam 2019 Cong ty se can nhac cai tao mot s6 kho thudng thanh kho mat
theo xu th6 bao quan hien nay dg dap ung cho cac khach hang gia cong toi Cong ty va

khach hang thug kho.

-Thuc hien viec sua chua tai XNTC hoac cac kho nguygn lipu nham d^m bao an

toan cho thiet bi va hang hoa

b.Vg cong tac td chuc:

-Thuc Men ra soat, sua doi, ho sung Digu le Cong ty va cac quy dig quan ly npi
bp.

-Xay dung he thdng danh gia KPI va Quy chg luong 3P; ra soat v^ hipu chinh h
thong ban mo to cong viec.

-Thuc Men cong tac can bp v^ digu phoi lao dpng theo ke hoach san xu^t kinh
doanh cua cong ty.

-Lam tot cong tac tu tudng doi vdi ngudi lao dpng trong giai doan kho khan
chung. Quan tarn, dam bao quygn lpi chinh dang cho ngudi lao dpng.

-Ra soat cac quy chg da ban hanh va ban hanh tigp nhilng quy chg cdn thigu dl
cong tac quan tri doanh nghiep dupe chat che hern.

-Xay dung kg hoach thug, su dung lao dpng de giam chi phi, Ong ngng sufit lao
dpng.

c.Cong tac tai chinh:

-Thuc Mpn ky hpp dong hop tac dau tu vdi cac doi toe tit dau vy mua; trien khai
nhanh cac budc thanh ly toi san gin lign vdi dit, khong co nhu ciu su dung tai ede Chi

nhanh; tong cudmg cdng toe kigm tra, kigm soat, phan tich hoyt dpng toi chinh va gid
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thanh; tich cue thu hdi cong no, tim kidm nhtag ngudn tai chinh co lai suat thap; tiep

tuc thuc hipn chinh sach tidt kidm.

-Hoan tSt "Giai phap tag dpng cong nghe thong tin quan tri doanh nghidp".

-Xdy d\mg giai phap tang nhanh vdng quay cac khoan phai thu va von luu dong.

-XSy dung gia mua nguyen lieu phii hop dd han che lupng nguyen lieu cap thap,

dong thdi khuyen khich ndng dan cai tien chat lupng nguyen lieu.

d. Cac cong tac khac:

-TSng cutag doan ket noi bo trong Cong ty.

-Duy tri t6t mdi quan he voi chinh quyen dia phuong noi Cong ty dong tru so
va noi co diu tu vung trong.

-Duy tri thuc hien chinh s^ch tiet kiem, chong lang phi.

-Quan tam d^n ddi s6ng, thu nhap cho ngudi lao dong va thuc hien tot quy che
dan chu ca scr.

-Phdi h^p vdi Chinh quy^n va cac Doan the trong Cong ty phat dpng cac phong
trao thi dua san xuat, sang kien cai tien ky thuat, cac cong trinh...

-Quan triet CB.CNV thuc hien nghi^n tuc cac Quy djnh, ch^ dp Nha nude, noi
quy, quy che Cong ty.

-Thutag xuyen quan tam d^n cong tac an toan lao dpng, ve sinh cong nghiep,

phong chong chay no, bao lut trong toan Cong ty.

V. BAO CAO TAl CHINH
1. Y kiln kiem toan

Chung tdi da ki^m todn Bao cao tai chinh kem theo cua Cong ty Co phan Hoa
Viet (gpi tat la "Cong ty"), dupe lap ngay 14/03/2019 va dupe trinh bay tit trang 4 d6n
trang 31, bao gdm Bang can ddi kd toan tai ngay 31/12/2018, Bao cao kdt qua hoat
dpng kinh doanh, Bao cao luu chuyen tien te cho nam tai chinh ket thuc cung ngay va

ban Thuyet minh Bao cao tai chinh.

Theo y kien cua chung tdi, Bao cao tai chinh da phan anh trung thuc va hop ly,
tren cac khia c^nh trong yeu, tinh hinh tai chinh cua Cong ty tai ngay 31/12/2018, cung
nhu ket qua hoat dpng kinh doanh va tinh hinh luu chuyen tien te cua Cong ty cho nam
tai chinh ket thuc cung ngay, phu hop vdi chudn muc ke toan, che dp ke toan doanh

nghiep Vipt Nam va cac quy dinh phap ly co lien quan den viec lap va trinh bay bao
cao tai chinh.

+ Trach nhiem cua Ban giam doc

Ban Giam ddc Cong ty chiu trach nhiem vd vide lap va trinh bay trung thuc va
hop ly Bao cao tai chinh cua Cong ty theo chuan muc kd toan, chd dp kd toan doanh
nghiep Viet Nam va cac quy dinh phap ly cd lien quan den vide lap va trinh bay bao
cao tai chinh va chiu trach nhiem vd kiem soat ndi bd ma Ban Giam ddc xac dinh la
can thidt dd dam bao cho vide lap va trinh bay bao cao tai chinh khdng cd sai sot trong
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Le Van Khue

Dong Nai, ngay 29 thdng 3 nam 2019

XAC NHAN CUA DAI DIEN
THEO PHAP LUAT CUA CONG TY

Ncri nhan:
-UBCKNN, SffGDCKHaN^i;
-Co dong;

-HBQT, BKS;
-BGB;
• Cacphong ban;

-Lieu: VT, Thteky.
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yk\x do gian Ian hoac nhdm ldn.

+ Trach nhi^m cua kiem toan

Trdch nhiem cua chung toi la dua ra y kien ve Bdo cdo tai chinh dua tren ket
qua cua cuoc ki^m toan. Chung toi da tien hanh kiem toan theo cdc chuan muc kiem
toan Viet Nam. Cdc chuan mpc nay yeu cau chung toi tuan thu chuan muc va cdc quy
djnh vS dao due nghe nghiep, lap ke hoach va thuc hien cupc kiem toan de dat dupe sp

dam bdo hpp ly ve viec lieu bdo cdo tai chinh cua Cong ty co con sai sot trong yeu hay

khong.
Cong viec kiem todn bao gom thuc hien cdc thu tuc nham thu thap cdc bang

chung kiem todn ve cdc so lieu va thuyet minh tren bdo cdo tai chinh. Cdc thu tuc kiem
todn dupe lpa chpn dua tren xet dodn cua kiem toan vien, bao gom danh gia rui ro c6

sai sot trong y^u trong bdo cdo tai chinh do gian Ian hoac nhdm ldn. Khi thuc hien
danh gia cdc rui ro nay, kiem todn vien da xem xet kiem soat npi bp cua Cong ty lien
quan den viec lap va trinh bay bdo cdo tai chinh trung thuc, hpp ly nham thiet ke cdc
thu tuc ki^m todn phii hpp vdi tinh hinh thuc t^, tuy nhien khong nham muc dich dua
ra y kien ve hieu qua ciia kiem soat npi bp cua Cong ty. Cong viec kiem todn cung bao

g6m danh gia tinh thich hpp cua cdc chinh sdeh ke todn dupe dp dung va tinh hpp ly
cua cdc udc tinh ke todn cua Ban Gidm doc cung nhu danh gid viec trinh bay tdng the

bdo cdo tai chinh.

Chung toi tin tu^ng rang cdc bang chiing kiem todn ma chiing t6i da thu thap
dupe la day du va thich hpp lam co so cho y ki^n kidm todn cua chung toi.

2. Bdo cdo tai chinh dupe kiem todn

Dinh kem Bdo cdo tai chinh n^m 2018 da dupe ki^m todn bao g6m: Bang can
doi ke todn; Bdo cdo ket qua hoat dpng kinh doanh; Bdo cdo luu chuy^n tien te; Ban
thuyet minh Bdo cdo tai chinh.

Tran trpng./.Ti*i
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