BAO CAO THUONG NIEN
CONG TY CO PHAN DAU TU VA XAY DUNG HUD4
Nam bdo edo: 2018

I. Thing tin chung:
!. Thong tin khei quat:
- Tén giao dich: Céng ty C6 phan Pau wr va Xay dymg HUD4

- Gidy chimg nhén ding ky doanh nghigp sé: M& s doanh nghiép:
2800576533

Pang ky lan diu ngay: 25/8/2004

Dang ky thay dbi 1an thir 9 ngay 09/6/2014

Noi ding ky kinh doanh: 8¢ Ké hoach va Bau tu tinh Thanh Hoa
- Vén diéu 1&: 150.000.000.000 VND

- Vén din tir cia chil s& hitu: 150.000.000.000 VNB

- Dia chi: sé 662 Ba Triéu, P. Dién Bién, TP Thanh Hoa.
- S8 dién thoai: 02373 851 903

- 50 fax: 02373 710 245

- Website: www.hudd.com.vn

- M3 ¢ phiéu (néu ed); HU4

* Qud trinh hinh thanh va phdr trién

- Qua trinh hinh thinh va phat trién: Céng ty C& phin Déu tur va Xay dymg
HUD4 tién than 1a Xi nghidp san xudt kinh doanh vt tu thiét bj xdy dung Thanh
Hoé duoc thanh ldp theo 'Duver dinh 56 1436/TC-UBRTH ng;n 21 thang 11 nim
1992 cua Cha tich Uy ban nhén dén tinh Thanh Hod, duge ddi tén thanh Cong ty
vat tr thiét b vit lidu xly dung tai Quyét dinh 86 623/ TC-UR I'H ngiy 16 théng 5
nam 1994 cia Uy ban nhan din tinh Thanh Hod, v duge Liep nhin lam doanh
nghiép thanh vién cia Tong cdng ty Dau tir phat trién nha va do thi (may la Tap
doan Pht trién nha va dé thi), ddi tén thanh Cong ty Pdu r xéy dung phdt trien
d6 thi s 4 tai Quyét dinh 56 980/QD — BXD ngay 14 thang 7 ndm 2000 cua Bo
truémng Bo Xay dumg.

- Chuyén déi s& hitu thanh Céng ty ¢ phin: Cfmg ty duge chuyén doi tir
doanh nghiép Nha nude sang Céng ty Cé phin Piu tr va Xay dyng HUD4 theo
Quyét dinh s6 1193/QD- BXD ngay 23 thing 07 ndm 2004 cia Bj truong Bg ‘-.'.a}
dung va chinh thire di vao hoat déng kinh doanh theo mé hioh Céng ty co phin
Nha murac chi phm vé 1..u:-n tir ngay 01 thang 10 nam 2004, G1aj_,e chimg nhén ding
kv kinh doanh Céng ty ¢d phin, mi s6 doanh nghiép: 2800576533, ding ky Ian
diu ngay 25 thang 08 nim 2004 do S& ké hoach va Dau tr tinh Thanh Hna c.i;:l
thay doi lan thir | ngay 15/07/2003, thay déi 13n thir 2 ngay 21/06/2007, thay dbi
1&n thit 3 naay 03/12/2007, thay doi lan thir 4 ngay 27/07/2009, thay déi 1an thir 3




ngay 01/09/2009; thay déi lan thir 6 ngdy 18/5/2010; thay doi lan thir 7 ngdy
23/12/2010; thay déi lan 8 ngay 13/06/2012; thay doi lan 9 ngay 09/06/2014; vin
diéu la 150. 000.000.000 dong (Mot trim nim muom Ly Jﬂnf_{] tromg dirong vdi
15.000.000 co phén, tmng dé: von Nha nude: 7.650.000 cb phin, chiém 51% von
co domg: 7.350.000 co phan, chiém 49%

- Meay ding ki sizo dich d8u tién trén thi truedme TPCOM: neay 29/01/2016.
2. Nednh nghé va dia bin kink doanh:
- Moanh nghé kinh doanh:

Thi cdn 2 %y lap cdc céng trinh din dung, cong nghiép, piao thong, thuy lo,
bu chinh vien thing, dudmg day va tram bién the dign, cong trinh k¥ thugt ha
thng trong cde kho 86 thi va khu efng nghifp: thi efng ke d8, x4y dung cdu cing;
thi céng 1ip hé thinp cip thoat mréc va mdi trudne, nao vét séng ngdi, kénh
murong; Thi eong cdc edng trinh virdn hoa tham cé; thi edng lip dat thiét bi cong
trinh; thi cong hé thing phing chdy chita chdy, l&p dat diéu hod, thang mdy, hé
théng camera quan sat, hé théng béo dong chdéng dot nhip, hé théne mane méy
tinh, dién thoai, chéng sét, ching méi.

Lip, quan ¥ cde dir dn dn fir xdy dumg cac khu dd thi, khn dén cir, klm cong
nghiép, ddu or kinh doanh phat trién nha, cong trinh ko thudt ha ting 46 thi va khu
cong nghiép; Trang tri ndi thit, ngoai thit céc cong trinh xdy dung.

San xuat, kinh doanh vét tu, thiét bi, vat lidu xdy dung; sin xudt bé tdng tuo]
thiromg pham Judt nhap khin vat o, thidt bi, vat litu xay dung, cong nghé xay
dhrng va tir van din tr xdy dung. San sxudt kinh doanh ciu kién bé tong dic sin.

Kinh doanh bét ddne sin: Kink doanh dich vu bt dfng sin pdm: Mol ol
bat ding san, dinh gia bat ddng san, fir van bat dong san, quang cdo bit ddng san,
dau gia bat dong san, guan lyv bat dong san va san giao dich bat dong san,

Tur van thiét k& kifn triic, quy hoach, thiét ké giao théng; Tu vin giam sdt
cOng trinh: Giao thong, thuy l¢i, ha tdng k¥ thudt, cong nghiép va dan dung.

Quan 1y, khai thdc, duy tu bao dudng co s& ha ting k¥ thuit, hé théng cép,
thoat mroc, chigu sang codng cong trong khu dé thi, khu din eu, khu céng nghiép,
khu du lich.

Cung cép, quan 1y dich v nha & cao ting: Gilr gin vé sinh, teit o, trdng gil
xe dap, xe may, vidn hanh bao 0 thang may, sia chira, duy tu, cai tao céng trinh,
quén v khu céng céng trong nha chung cu, khai théc dich vy kiot.

Dich vy vé sinh moi trmmg Quan !y, chim soc vuim hoa, tham co cdng vién
céy xanh, ciy xanh dudng phd, san xuét v cung tmg gidng ciy, ciy canh,

(Judn 17, khai thac dich vo thé thao: tennis, cu 16ng, bone ban, bida, bé boi.

Ehai thic cac dich vu d6 thi: sin bii d5 xe, tréng gilt 6 t6, xe may.

- Bja ban kinh doanh:

+ Thanh phd Thanh Héa, Thanh phd S&m Son, Thi x3 Bim Son - tinh Thanh
Hdba
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+ Thanh phé Nha Trang - tinh Khénh Hoa, Quén O Mén - TP Can The.
3. Théng tin vé md hinh gudn v, 16 chire kinh doanh va bg mdy quéan 19
- M6 hinh quan tri: Hoat déng theo md hinh Cing ty e phin.

- Co céu bd may quan 1y

| DATHOIDONG CO DONG |

HOT DONG QUAN TRI | BAN KIEM SOAT |
BAN GIAM BOC ‘
VAN | PLONG| | PLONG| PHONG| | CAC chc |
PHOING | TAI KE KINH BAN CHI
CHINII| | HOACH DOANH, | QUAN NHANH
KE BAU TU LY CONG
TOAN Dur TY
| ‘ AN
b
CAC XINGHIEP
HACH TOAN PHY THUQC

- Céc cong ty con, cong ty 1isn két

+ Céng ty CP Xay dung HUD401: Vin digu 18 13 7ty d{mL Cong ty co phén
Béu tr va xdy dung HUDE ndm ot 350.000 CP, chiém 5% =6 von diédu l&.

. Tty CP van BT va XD HUD403: V& 6n dicu 18 a2ty ucrqg._ Cong ty

cd phan Dau tir va xdy dung ITUD4 nam giir 200.000 CP, chiém 10% von digu 1&.

4. Binh hedne phdt trién

- Cac myc t1éu chu yéu cua Cong ty:

Bt myc tidu chit lugng lén 11ang dau, ldy hitu qua kinh & lam nén t:{mg cho
SLF phdl trién bén viig, huy dgma, von va sit dung c6 higu qua cac ngudn von, phat
hu} cac mit hing truyén thong 12 san phém x4y dyng, diy manh linh vire dau tur,
phin d&u nim 2018 déu tw 13 linh vue kinh doanh chinh, ting trudng on dinh tur 8-

10%/nim, mo réng thém cdc nganh pgle kinh doanh khac, dn dinh viéc lam cho
ngirdl lao déng, tao diéu kigén dé cd dong va ngudl lao déng thue sy lam chn
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doanh nghiép, ting loi nhudn, ting cd tire, hoan thanh nehia v, déng gop ngiy
cang nhigu cho Ngan sach Nha nude.

- Chién hrge phét trién trung va dai han:

+ Nang cao ning luc quan tri doanh nghiép cho can bi. Xdy dimg va T.erc
hlEl‘l tft chién luge phit trien ngudn nhin lwe, dic bigt 1a chién luge phat T.T'ien
nguon cdn b quén tri va CNKT linh ng_he thire hién tot cdng t4e quy hoach, pAn
viri dao tao, boi dudng can bd nhim dap (mg 1ot nhi¢m vu sin xudt kinh doanh
cua Cong tv.

| Pay nharh tién do thi cong cac cong trinh, dir dn theo ké hoach. Th:p tyc
nghién ciru, (mg dung, dp dung cdc tién bd khoa hoc k¥ thuat, ddu tu trang thiét
bi, cong nghe sdn xudt, nhim ning cao nang lue, chét lwong thi cong xay lap, it
ngfn thoi gian thi ctng, giam chi phi gia thanh, ning cao hifu qua san xuat kinh
doanh. Tgp trung tim kiém eong viée trong Iinh vire xdy lap {m chnre tham gia dau
thau); nhim dm béo viéc 1am, thu nhip cho CBNV va ngudi lao déng trong todn
dom vi.

+ Diy manh céng tic dau tur L[nh doanh phét trién céc dir dn hi¢n cd, dam
bao tinh kha thi, hiéu qua va thu héi von nhanh, phi hop v diéu kién thi trrémg
va nhu céu xi hoi; tmng do cong tac dhu Lu phat trien céc dur 4n khu db thi, du an
nha & xa héi duge coi la nhiém vy trong tdm trong giai doan nay; nghién ciru cac
gidi phap dé kéu goi céc doanh nghiép déu tr vao khu céng l'lEhlEIJ Tiép tuc
nghién ctu cac dy dn ¢b quy md vira va nho trén dia ban trung tim cdc huygn, thi
x trong tinh Thanh Hoa va cde viing kinh t& trong diém.

+ Nghién ctru cai tién k¥ thudt, diu tr mdy mde, thiét bi, diy manh céng tac
sfm xuit bé thng dng cdng Iy tim, cdc ciu kién bé téng dic sin va gach tw chén,. ..
dé phue vu thi cdng cdc dy an, cdng trinh cia Cong ty va trén dia ban; ting cudng
cdng tac ﬁep thi d¢ kinh doanh bé ting thuong ph._m mdy moc thiét bj thi céng ra
bén ngoal thi truimg; ra soat tot cdc ciu phi. ugunn npuvén nhién ligu dau vao d2
oiam gid thanh sin phim, tao du ngudn cong visc cho CBNV dom vi, dam bio
hoat déng SXKD dat higu qua.

+ Mo rjng quan hé vai cde 1 chite tin dung, ngdn hang,... dé huy ddng viin
dam bio cho hoat déng SXED cia Cong ty. Xay du'ng ké hoach, 1§ trinh dé thyc
hién vigc ding ky giao dich co phleu Céng ty 18n san chimg khoan chim nhét vao
nam 2019, TlF:p tuc quan ¥, kiém sodt chit ché chi phi, tift gidm chi tidu, dam
bao hop 1y, tiét kidm, tiét giam tir 4% - 7% chi phi.

- Cée muyc tiéu phét trién bén vitng;

Xée dinh muc tiéu, phuong hwdng dé& Céng ty phét trién bén vimg 14 ddy
manh hoat d&bng sdn xudt kinh deanh song song ca 3 nhom nganh nghé, linh vye
chinh cia Cong ty:

+ Thi cing xdy lap cac cong trinh dén dung, cdng nghiép, k,iac: théng, thiy

lgri, céng trinh ha ting k¥ thudt khu db thi, khu cong nghiép; phén dAu mire ting
truomg tir 8-10%/ndm.



+ Pidu tir, phat trién kinh doanh nha &, bt dong sin cde khu din cu, khu dé
thi, khu cong nghidp, khu kinh té; trong do dic bist chi trong dén diu tr phat
trién dir én khu d8 thi, du 4n nha =3 héi; phfm diu mitc ting trudmg tic 8-
10%/nim.

+ Dijch vy quan 1y chung cu, khu da thj, khu céng nghigp, tu van thigt ké, san
xuft kinh doanh sdn phim x8v dime; phin ddu mite ting tiodmg tir 6-8%/nam.

5. Cde rui ro:

La cong ty hoat déng trong linh vuc diu tr kinh doanh bit dong san, Cong Ly
la déi tiromp ciia mii ro thi triréme, i ro ludt phdp va rii ro tai chinh. Céng ty da
cd nhimg chinh sdch va dudmg 16i quan tr] mii ro nhim dinh hréng mét cdch toan
dién chien luge kinh doanh, cén doi ri ro, gidm sat rii ro theo quy trinh.

- Ruii ro thi truomg: ‘Jhun% rui ro thi trudmg tac ding dén hoat déng cta Cong
ty ¢4 thé bao gom nhimg véu td chi yéu sau:

+ Nhitng j:ur:n déng cia tinh hinh kinh t&, suy thodi kinh té 1am thu hep nang
lue ta1 chinh dé d&p (mg nhu ciiu vé nhi & cla khich hang,

+ Cée thay d6i trong chinh sich cia Chinh pha vé that chit tin dung d6i voi
cho vay bt dong san.

+ Tinh hinh cung cdu trén thi truémg, bao gém ca vide xuat hién céc ddi th
canh tranh md&i trong Iinh vire hoat ddng cia Cong ty.

Pe giam thiéu cdc rii ro vé thi truong, Cing ty Tudn chi trong edng tdc
nghién ciru, danh gia thi trudmg dé dua ra dé xuat lua chon phin khiie thi trudmg,

oo cdu san pham phit hop véi nhu cdu thi trudmg va sire mua cia khéch hing
trirére khi trién khai cde dir an.

- Rii ro vé ludt phép: Hé thong van bin phip ludt chua hoén thign, higu lye
thire thi yéu, cc chién luge dai han vé chinh sach tai chinh, chinh sich thué chua
duge cong khai trude. Bén canh do, sy thay d6i trong cac quy dinh phap lut (ludt
thué, dit dai, xdy dung, nha o, kinh doanh bit déng san, ...) anh hudmg truc tiép
dén hoat déng san xuét kinh doanh ciia Céng ty.

D¢ giam thiéu cdc i ro vé ludt phép, Cong ty ludn chi trong cing tic do
tao, bdi dudng phdp 1y. Déng thisi hra chon cde dom v tir vén phép Iy cd uy tin
nhim béo vé lgi ich ciia Cong ty

- Rui ro vé tai chinh: Hoat déng cia Céng ty ludn 6 nhu ciu ngudn von lén
dé trién khai cac dhr dr, nhit 13 cdc dir dn oo thi eian T.t‘l'i::,r'l khai kéo dai. Naudn
vin nay thirdmg duge iy ding o cac ngin hang vai 14 suft tha ndi. Chinh vi vay
vige huy dong von ludn déi mat véi cac mii ro lién quan dén chinh sdch tin dung
¢l Chinh phit déi véi diu tie bt ding san. Néu 181 sust ting cao hojc ngdn hing
dimg giai ngdn theo cam két 52 piv kho khian cho hoat ddng san xudt kinh doanh
cia Cong Ly,

pé giam thigu céc mii ro vé tai chinh, Céng ty di ehil dong xay dimg co ciu
no va von chi s hitu phi hop vai timg thii ki etia nén kinh té va tinh hinh thue
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t& hoat ddng sén xudt kinh doanh. Béng thiv ludn tao cdc méi quan hé ot vai cdc
ngin hang dé dat dirge nhimg thoa thudn vay von vai chi phi hop ly

- Rii ro khac: Hoat déng sén xuit kinh doanh cua Cing ty con chiu anh
hirdmgz cia mat so0 i ro nhue lam phat, thién tai, va cde rii ro xuat phat tir nguyén
nhén hé théng, quy trinh, con ngirdl ...

IL. Tinh hinh hoat dong trong nim

{. Tinh hinh hoat dong san xudt kink doanh

STT CHI TIEU DVT KH 2018 | TH2018 | THKH
I | TONG MUCDAU TU TRIEU DONG 160,000 | 195500 | 122,19%
I | TONG GIA TRI SXKD | TRIEUDONG S20.000 | 389.450 | 74.89%
1 | Gid tr xdy lap Trigu déng 29.050 121.480 36,92% |
2 | Gid tr] kinh doanh Tri¢u dong 190.950 267,970 | 140,34%
| Trong do:
- Kinh doanh nhd & bdr ding sdn  Triéu dong 173,000 239.930 | 150,25% |
- Kinh doank vét ligu Tri¢u ding 13.500 3.500 | 25.93% |
- Kinh doanh dich vy | Triéu ding 4.430 4340 | 102,02%;
TONG DOANH THU VA THU NHAP ' : 2 |
I | Knic TRIEU BONG 300.000 166.830 | 55.61%
| -Xavlap | Triéuding 67.550 13.729 | 2032%
- Kinh doanh nha & biit diing san Trigudéng | 200500 | 146805 | 70,07%
- Kinh doarh vil lidu Trifu diing 13.500 1342 | 9.94%
- Kinh doanh dich v Trnguy ﬂ[“:ng 4.450 3473 T8,04%
- Doanh thu tdi chinh va thu nhip khic Trigu ding 5.000 1.481 E._E\}.'i.-':’ri-‘j-;é-
IV | TONG SO NOP NSNN TRIEL DONG 16.000 6.123 | 3827%
V| LAODONG i |
Lao dbng binh quin cd nam Mywin 208 109 | 52.88%
Thu nhdp binh guin ngiréi/thang Trigu ding 7] £l
V1 | KHAU HAO TSCD, TBTC TRIEU DONG 2.905 2352 | 80,96%
VI | LOI NHUAN TRUGC THUE TRIEUDONG | 12.000 3.942 | 32,85%
| VIII | LI NHUAN SAU THUE | TRIEU PONG 0,600 3381 | 3522%

¥ Ddnh gid tink hinh:

Nim 2018, Céng ty thue hién nhiém vu sén xuét kinh doanh trong bdi canh
bét ddng san trén dia ban Thanh Héa chua ¢ nhiéu khoi sic, edng téc tim kidm
céng vide, ddu thiu cdng trinh xdy lip con gip nhidu khd khin, nén két qua séin
xuit kinh doanh chira dat duge ké hoach @& ra, thé hién qua céc chi tiéu thye hién

20 vl ké hoach, cu thé:

T::nng mire diu tr dat 195.500 tridu dﬂﬂg hana 122,19% so véi ké hoach; Gid
tri san xwil kinh doanh dat 389,450 tméu dong, bann 74,B0%% so0 vdi ké hoach;

doanh thu va thu nhép khac dat 166.

830 tricu dU‘“.;-

Loi nhudn sau thué dat 3.381 tri¢u déng, bing 35,22% so vdi k& hoach.

| h;mb 55,61% so vol ké hoach;



Tuy chura hoan thanh ké hoach san xudt kinh doanh nim 2018 nhung Cong
ty di bam sat cde chid trrong cia Brang, phap luat cia Nha mrce, thyc hién dun&
cdc Nehi quvét cun Béng wy, Bal hii b dong, Ho dﬁﬂg quan trj cong ty, cung
v sy quyet tim, nd e, dodén két cia tdp thé chnv todn Cong ty.

2. To chirc va riharn sic

- Danh sach ban diéu hanh

+ Hoi domg gquan tri:

) Nim | Chie o R S84 CP, Ty
TT | Ho va tén gl — Chuyén mon Noi & hién nay ¢ 5@ hirn
| £1 Tir Bao Hanh, .
- ; 28/12 | Chit | Ky swxdy S 130.900
; . . Béang Tho, TP Thanh
PReQuang Bt | jo6 | geh | dyme SN R e
: ¢ ol SN 07, Butmg LE Van
2 | Bing Pham Binh 'If;‘_]: Fh‘_’;h“' E”'_f“é"“‘l An, Phurgmg Dong Tho. f;}ﬂ;gi
= He S TP. Thanh Hod il
: = z L& 33 Khu din cu mdi =
s 11/9 Uy K sz XI2 | 25.400
: P. Lam Som, TP Thanh
3 | Neuyen VIGLHUNg | yg99 | yign | cang®T PR 0.17%
R TT Céing ty Xay lap
i Ter 1= TN :
4 |Poin Van Thanh | 2201 | WY | Cuwmhan g aMyBinE. | 2100
. e 03/02 L K§ sir xfy Fa ﬁ.",P.' .D“DE C.umg' 20.700
3 | Lé B0 Thaing L 2 2 TP. Thanh Haa
| 974 vién | dung DDCN 0, 14%
+ Ban Gidm doc:
o | Maer | icke| oh uyén St S CP, T
T Hg vi ten sinh ik i Noi o higo nay lé sé hiru |
- A 1.6 33 Khuo dén cir mdi,
e 11/8 | Gidm | K¥ su XD 25.400
Wony 2 ! P. Lam Son, TP Thanh
LI Neuyen VItIlng | 1090 | géc | cangBT i 0.17%
; ; = 73 Tt Bag Hanh, Pang | 58.000
% 5 : o kg
2 | Nguyén VanHuyen | L2012 | Ehe | KSXD ) B G PBongTho. TP | 0.39%
: 1962 | GB | DD&CN
Thanh Hda B
. : TPhé s, P F.:Iﬁng E‘mnn
iy, SR 03/02 Pha KSXD 20,700
y TP. Thanh Hd
e 1974 | GP | DD&CN o 0.14%
¢ | Hodng Anh Tudn | 3010 | Bho | KSXD |05HoingVanThuP.Ba| ¢'roo)
= 1963 | GP | DD&CN | Binh, TP Thanh Hoa =
+ Ban Kiém sodt:
TT Hijp v téa Mam iChae | Churkn Mo i By 56 CP, T
sinh Vi min o I¢ sir hiru
;| Neuyén Thi 17/01 | Trwémg | Clrnhin | SN 33, Viét Bic. P. 2240
Thanh Thay 1973 ban kinh t& | Déng Tho, TP Thanh 0.01%
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Hoa

> | L& Thi M3 2009 | TR | camnan | e ey | 41470
E o 1970 kinh té S 0.28%
- = .. | 07/11 | Thanh | KSKinh | Xufin Lgc, Triéu Som.
3 [NewenThiHoa | 10 | vign | #XD Thanh Hod :
+ K€ todn triecmg:
T Ho va tén ?*{am Cl_lm'. h e Noi & hién nay Eﬁ L:l : :PF
S sinh Vi1 min I sir hiru
- . = -
| Nouen ThiNkan | 1002 | Kétodn | Cirnhan | 2265 "B TOAL | 9950
SRR 1972 | trwémg | kinh(é Sl It St 0,14%
Thanh IToa

trong chinh sach vai ngurdi lao déng:

- Nhimg thay doi trong ban diéu hanh: Khéng.

- S0 lugng cén bd, cong nhén vién, 16m il nhimg chinh séch va thay d6i

4+ 56 hrong can bd, cdng nhin vién:

| 5STT Nl dung S lirgmg (ngwiri)
I | Theo tinh chit lao ding
1 | Lao dbng trwe tiép el
2 | Lao ding giin liEp d.ﬁi han 129
3 I.ao dong gidn tiép ngin han 0
11 | Theo trinh d§ chuyén mon
1 | Trén daihoc T I
2 | Trinh 45 dai hoc o4
3 | Trinh d6 cao ding 15
4 | Trung cip nzhé B
5 | The chuyén mén, cong nhin 8
6 | Lao ding khic 5
Tunrr cing | 129

+ Tém tét nhitng chinh séch thay déi ddi voi nguoi lao dong:

Chinh sdch tién lwemg va diéu kién lao dong:

Tinh dén théd diem 31/12/2018, tdng s6 lao dong binh quén Céng ty sir dung
1a 129 ngr, woi mure thu nhip binh quan dat 5,0 triéu déng. Céng ty thyre hign
dung cac quy dinh vé& hop dong lao dong va ché do chinh sich, ché d bao hiém
doi vai ngudi lao ding.

Nim 2018, Cong ty d3 thye hién chinh sich tién lvong theo Quy ché tra
luong doi vai ngudi lao ding trong Cong Ly, phit hgp véi quy dinh cda B ludt lao
dong, Thoa ude lao déng tip thé va ting mie thu nhip d6i véi nguii lao dong,

Péi v noi lam vide khi eo quan vin phun,i, comg ty, luon dam bao l-:h.-.mg_.
trang, thodng mat, :iﬂ.} dl céac trang thiét bi v& phuong tién phuc vy cong vige
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chuyén mén. Dol véi lue lugng lao dong true tiép, Cong ty trang bi day do céc
phuong tién bio hd lao déng, vé sinh lacr déng, cic nguyvén tic an toan lao ding
durge tdn tha nghiém nhit. Binh ky té chite khdm sire khoe cho tit cd lao dong
trong Cong ty.

Chinh sach dao tgo:

Céang ty ludn khuyén khich v tao moi diéu kién dé cin b nhén vién néng
cao trinh do GhU}’El'l mon nghmp vi, k¥ ning xi hoi, ... Bén canh d6, Cong ty
thurong xuy én p]:ml hgp td chie cie 16p boi dubng vé nghigp vu dinh gia xdy
diymg, ddu Lhau., gidm it thi edng, quan 1y vn hanh nha chung cu, an toan lao
ding ... nhim ning cao ning luc cing tic, ddp img 16t y&u ciu cong viéc chuyén
mén, phil hop dinh huréng phat trign ciia Cong ty.

Chinh sdch phiic lgi:

Té chite thuémg xuyén cdc hoat dnng ngoai khoa, tham quan nghi mat; tham
héi, ting qua cho ngudi lao déng va gia dinh khi bi 6m dau, hidu hy, hoin canh
dic bigt kho kKhan, Té chite cac hoat dong chim lo cho gia dinh ngl.r{:rl lao dﬁﬂ,:
trong cae dip 18, tét; k_hen thirémg, ting qua cdc chau 14 hoc sinh giod, thanh thigu
nién nhi déng vao d:p tét Trung thu, tét thiu nhi, .

3. Tinh hinh dau fie, thiee hién ede di dn
a) Cae khoan diu tr lon:

Nam 2018 gid tri diu oo phét trign cdc dir an dat 195,5 tf déng, bing 122%
k& hoach nim; tuy nhidn cong tac chuéin bi diu tw va trién khai thie hisn céc dyr
an chim, khong dat véu ciu ké hoach dé ra, dic bidt 1a cong tac GPMB va trién
khai thyc hién duan. Cu thé:

- Dhe an Khu do thi sinh thai doe hai bfr Song Do

+ Cong tac GPMB khéng dat yéu ciu ké hoach dé ra {’theu ké hoach phai
hoan thanh dirt digm cnng tac GPME phin ki 3+4 trong quy 1/2018, nhumg dﬂﬂ
nay \?Eﬂ dang con 01 hé co dat o dang thyre hign cong tac kiém ké, xdc dinh ngudn
ofic dét; doi voi phan kv 2 con 05 hé dit nong nghiép khoang 3.900 m2 va 12 hd
co dit & khoang 4.000 m2;

+ Céng tac ::hua;]n bi déu fir: Bang hoan chinh mit s6 hang myc cong trinh
trinh 8& Xay dyng thim dinh dé trién khai thue hién;

+ Céng tac thyc hién dau tr: Tin d6 trién khai thi céng HTKT phén ky 3+4
rit cham, khong dam bao ké hoach 8 ra;

+ Cong téc quyét todn: P3 hoén chinh ho so thanh quyét todn cée hang muc
thi céng HTET va nha & thdp ting phin ki T;

- Dye cin Khu chung cte TNT 16 C5: Hoan chinh ¢ong tac thanh quy &t todn cac
201 thau va kiém toan dir 4n, dang trinh Sir Xy dung thim dinh aid ban cdn ho;
tiép tue trién khai kinh doanh va lam =8 do dé ban giao cho khich hang tuy nhién

tign dd kinh doanh chim, khéng dat k& hoach 3 ra (d8n nay thng sd cin hd chua
kinly doanh = 65/410 can);

- D an Khu chung cir cao f.:'.rrz,i,r Fhul Som; Hoan chinh cﬂng tac thanh l:_iu].-'et
todn cdc ooi thiu eia dir dn; tidp tue tridn khai kinh doanh va lam =6 do dé bin



giao cho khich hang khéi nha HI, tuy nhién tién d6 kinh doanh cham, khang dat
ké hoach dé ra (s& ciin ho dén nay con lai chua kinh doanh ké ca tha nha HI va
H2 1a 34/280 can);

= Ihean Khu B - Khu cong ﬂgh;ep Bim Son.

+ Ba_ng tap trung giai quyet cac ton tai vé cong tic GPMB 09 hd déin doc
duimg Tran Hung Pao va doe tayén dudmg N3,

+ Trong nidm 2018 d3 kéu goi duge 02 doanh nghiép thué dét tai khu céng
nghiép 1 Cong ty Phi Néng, gis tri hop déng 17,6 ty dong va Cong ty ATD, gia
tri hop ddng 9,24 1y déng;

- Dhe din trung tdm didu hinh Khuy B-KCN Bim Som: Hodn thinh vige dfin tr
xéy dymg khu nha vin phong tru s& Ban quan 1y di an; dang lam cae tha tuc thu
dt phin dién tich ngc:m moc gidl tra tién mét lan trong 50 nigm ( = 3.600 m2) v
phan dién tich ngodi mic gidl tra tién hing g niam (7.400 m2).

- Dhr dn khu nha o cdn bg chién 57 céng an tinh Thanh Héa: Hoan chinh
cong tic tham dinh ho so TKBVTC, thi tye d&éu chinh chip thuin din tur dir én;
thil tuc vé giao dét, cdp gidy chimg nhin quyén sir dung dét va cip gidy phep =iy
dung; dang lam vigc véi cac Ngin hang d& vay von cho dy én;

- fhe an phat trignnha ¢ L6 2, L6 3 Quang Humg: Hoan thanh co ban cong
tac GPMB, ke hoach bao vé mdi trudmg, diéu chinh chip thuin du nr; dang tip
rrung hoan chinh w::., xéc dinh tién s {;lung dat, hé so TEBVTC, cdc thi tuc Vé
giao dat dot 1, cip gidy l:hung nhin quy én sir dung dat, chuy én nhugng dir 4n, cip
gidy phép xay dung va lam viéc voi cac Ngin hang de vay von cho dir 4n;

- Dhe an Khu bigt the tay N rrz.g,m Dite Canh va die dn Khu dan cu khu pho 6 -
Bzm Som: Brang chudn bi cac dicu kién lién quan dé& ban giao hé théng mp nwoc,
Ldp dugn ha tang [-r.;..f thudt cho chinh quyén dia phurong quan 1y theo quy dinh; xac
dmh tién sir dung dat t&ng lén do diéu chinh quy hoach va hé so thi tuc lién quan
dé nghi edp 6 dé cho khdch hang,

b) Céc eong Ly con, edng ty lién két

- Cong ty Cb phin Xay dyng HUD401: Pang tap trung thanh quy ét todn thu
hoi vin cac cong trinh (dic biét 1& cde cong trinh con tfn dong), tuy nhién chira
dat ke hoach dé ra.

- Cong ty Cd phin tr vin diu tr va Xy dyng HUD403: DA tich eye chi

dong tim kiém cong viéc bén ngoai, hoan thanh t6t nhiém vu ké hoach SXKD
nam 2016.

4. Tinh hink tai chinh

a) Tinh hinh tai chinh
Chi tién Niim 2017 Nim 2018 %j;::f
Téng gid trf tai san 703.941.883.548 | 582.109.031.914| -17%
Doanh thu thun 280.972.768.454 | 165.348.661.715 | -43%
Lgi nhudn tir hogt dong kinh doanh | 14.759.000482 | 8374.515.787 |  -43%
Loi nhugn khic (1.625.547.916) | (4432.126.001) | 173%
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5. Corcdu cd dong, thay 51 von dau tir etia chu so ik

a) Co ph:.%m:

| Lgi nhugn trzde thué 13.133452.566 | 3942380786 | -70%
Lo nhudn sau thué 10.637.043.321 |  3.381.307.391| -68%
b) Cdc chi tiéu tai chinh chi yéu
f ' = | ==
STT CHI TIEU | BVT Al S | TaNg;
GITAN
1 | Chi tigu vé kha niing thanh toin
- Hé 506 thanh todn ngin han; TSLE/Ng ngan _
| han Lin | 1949 | 2060| 572%
- H¢ s6 thanh todn nhanh: (TSLD - Hang ton |
| kho)/Ng ngén han Lan | 0494| 0469 | -5.13%
2 | Chi tiéu vé co cfu vin
| - Hé s NovTdng ti sén | Lan | 064| 0686| 224%
| - Hé sb Ng/Vim chil sé hitu | Lén | 181 193] 657%)|
3 | Chi tién vé nang lyc hoat ding
- Vong quay hing tin kho: Gid von hing
ban/Hang 16n kho binh quin Lan | 0,541 ] 0304 | -43.80%
- Doanh thu thuin/Thng 13 sin Lin | 0412 0284 -31.04% |
4 | Chi tiéu vé khi ndng sinh 1 |
- T¥ suit TN sau thué / DT thuin Lan | 0,037 0,020| 4425%
- Ty suit LN sau thué / vén CSH Lan | 0.042| 0017| -59,93%
- Ty sudt LN sau thué / Tong thisan Lan | 0015 0006 -61.56%
| - T4 sufit LN tir hoat dng kinh doanh /DT thudn | Tan | 0,051 | 0,051 -0.49%

_ Téng sb cb phin dang hr hanh: 15.000.000 ¢6 phin ménh gia 10.000 dong
/c6 phin; bao gém 01 logi co phan: Chimg khodn phé thong. Trong dé:

+ §& luong ¢6 phin chuyén nhugng tir do; 15.000.000 b phin;

+ 86 luong co phén han ché chuyén nhwong; 0 co phén

b) Cor cdu cd déng:

Cor cdu cb dong phén theo cdc tidu chi ty 18 so hiru: 01 cu dong lém, 529 ¢b
dong nho; 02 co dong to chirc va 528 c¢h ddng cd nhan; 530 cb déng trong nude;

¢) Tinh hinh thay dbi vén diu tir ciia chi s& hita: Khéng

d) Giao dich ¢o phidu qui: Khing
e) Cac chumg khoan khac: Khing

6. Baio edo tae dong lién quan dén mdi trucmg va xd hoi

- Quén ly ngudn nguyén vat lidu:

{Céng tac sir dung nguyén vit lidu 1ai ce dir 4n eda Céng ty duge quan 1y

chit ché ngay tai dir toan ban dau, tudn thi dinh mire tiéu hao vit or coa Nha
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murde, ding thong s6 ki thudt nham dam bio chit hromg céng trinh ciing nhar ting
tinh thdm m¥ cha cdng trinh.

(ua trinh trién khai di én, cong tic quan Iy déi véi cde nha thiu duoc thre
hign qua 02 co ché gidm sat eda Chi it thénge qua cac Ban quan Iy dir an va
giam sat cua dom vi tu vin, do do céng tac quan ly npudn vat ligu diroc dam bio
tidt kiém, hidu qua tir gial doan phé duyét dén L]Ll‘-rEl. toan cac hang muc cong
trinh.

- Tiéu thy ning hromg:

Céc giai phéap tiét kiem nang logng tidu thy ludn 13 mét trong nhitng chi tidu
quan trong cla Cong ty trong viée ldp va phé duyét dy an, cac chi tiéu nfi}f [udn
durge ra sodt, ddnh gid trong qud trinh trién khai thue hign nhdm dem lai cde Zid]
phap tiet kiém nang, luemg cho ngurdd =i dyng, sop phin gidm phdt thai khi nha
kinh, bao vé moi truimg.

- Tudn tha E:-hap ludt v& bao vé mbi truémg: Cong ty ludn tudn thd cie quy
dinh hién hanh ve quan ly, bao v§¢ méi truéng, Cdc dy dn trién khai déu duge don
vi tir vin chuvén mén thie hign dinh 2id tde déng mii truomg. Trong nidm 2016,
efng tv khong bj xir phat vi pham vi khéng tudn thil ludt phap va cde quy dinh vé
moi rumg.

- Béo cdo lién quan dén trach nhiém véi cong ddng va dia phuong;

Trong ndm cédc hoat dong x4 hdi duge Pang ty chi dao Céng doan va Poan
Thanh nién phét hop thire hign va dat duge nhitng thanh tyu thiét thyre., Céc hoat
dong nhur ung hd nhu: Ung hé tét vi nowdi n,:hcn nim 2016 tai tinh Thanh Hoa
voi 56 tien 200 triéu dcmg Té chite, ghip div cdc hi gia dinh ¢d hodn canh dic bigl
kho khan tai Ha Giang, tng hé dt:ﬂg bio cdc tinh Mién Trung do mua 10 gy 13

v&i 86 tién trén 20 tridu ding; To chic cac hogt déng che thiéu nién nhi déng
nhén dip Tét thiéu nhi, Tét Trung thu, ...

IIL. Bdo cio va dinh pid cia Ban Giam déc
1. Bdnh gid kér gud hoat déng sdn xudt kink doanh

Nam 2018, cong tac trién khai céc dv an odp nhiéu khé khin. Nguym nhan
chii wéu 1a do co ché chinh sdch cd nhifu thay dii -.mng cong tac dén bii, giai
phong mit bing, thi tuc chuin bi diu tr cfing nhie vay vim de trién khai thyc hién
déu tir cde dur an. Mt khac hoat ding kinh doanh biét dong san cia Cong ty trong
nam chu veu la cac can ho chung cur cao thne va chum? cu thu l'ﬂ'ﬂp th“:p, th;
Lrudmg san pham cting cap co nhidu su canh tranh, nhu cau tai dia ban chua cao,
Bén canh d6 cong tac tim kiém viéc lam, diu théu cde edng trinh xdy lp khéng
thure hign duge.

Dat duogc két qua nam 2018 thé hién su hjtgu qua trong cong tic quan ly diéu
hanh ctia Ban gidm déc Céng ly. Ban gmm doc Céng ty da thue hién day da, kip
thoi cdc ndi dung cua Nghi quyet, Quyet dinh cua Hai dbng quén trj Cong ty. Ban
gigm doc Céng ty di to chire dién hanh hoat ding cia Cing ty theo ding chic
trdch, nhiém vy dugc phén céng quy dinh trong Diéu 1¢ v& cie quy ché, quy dinh



ciia Cong ty. Déng thi thuc hién tét sy phoi hop gita Ban gidm doc va Hoi dong

quan tri, Ban kiém soat Cong ty.
2. Tinh hinh tai chinh

a) Tinh hinh tai san:

Chi tigu Sé diu nim $6 cubi ndm n”f‘gi’;’f’

A. TAI SAN NGAN HAN 681.772.703.439 | 569.970.851.980 | -16%
L. Tién vi cie khodn trong drong tien 7.616.859.310 | 5.790.559.625 -24% |
11. Céc khodn dau nr ti chinh ngén han 500.000.000 2022571718 |  305% |

| 1L Cde khodn pha Tim__x;gfin han 164.879.394.610 | 121.961.101.503 -26%

LV. Hang 16n kho 508.776.449.519 | 440.196.619.134 |  -13%

' B. TAI SAN DAT HAN 22.169.180.109 | 12.138.179.934 |  -45%
1. Téi sén c6 dinh 17.233.569.259 |  9.650.083.815 | -44% |

T1. Péu fir tai chinh dii han 550.000.000 550.000.000 | 0%

T11. T4i sén dai han khdc 4.385.610.850 1.938.096.119 |  -56%

TONG CONG TAI SAN 703.941.883.548 | 582.109.031.914 | -17%

- Tinh hinh tai sdn cla Cong ty gidm 17% so véi ndm déu ndm, Céng ty co
no phai thu xau tir cdc chu diu tir cia cdc cong irinh thi cdng xay dung tiT l&u, toy
nhién khéng anh hudng dang ké dén két qua hoat déng sin xudt kinh doanh.

- Nam 2018, Céng ty trién khai viéc trifn khai kinh doanh céc dv 4n va thu
héi vin tai cde du 4n nén tai san giam.

- Trong nam 2018, Cong ty khing ddn nr thém tai sin cb dinh, nlvmg thanh
Iy mot s tai san khong st dung dén nén tai sin giam.

b)Tinh hinh ny phai tra

Chi ticéu S0 dliiu nAm 86 cudi ndm . tf-i s
glam
| A, NG PHAI TRA 453.603.381.192 | 383.499.353.107 -15% |
L Ny ngfin han 349.880.584.382 | 276.671.425.807 -21% |
| Trong dé Vav va ng ngan han 82.374.552.868 | 61.989.580.450 -25% |
T Ng dai han 103.722.796.810 | 106.827.927.300 3% |
I Trong d6 Vay va ng dai han 103.722.796.810 | 106.827.927.300 3% |

So véi diu nam 2018, cudi nam No phai tra giam 15%, giam cha véu & Phai

trd khach héng, chi phi phai ta va Vay no ngan han. Cung v vige glam tai san
thi gidm ng phai trd 12 diéu tat yéu, tinh hinh ng phai tra van duge dam bao khi co
ciu von clia Céng ty vAn & mite cho phép. Cong ty khong cé no phéi trd qud han

thanh toén.

3. Nhitng cdi tién vé co cau té chure, chinh sach, quan ly;



Viéc doi mdi cong tic quan trj trong ndm dugc trién khai theo Pé én t4i co
céu Cong Ly, va d3 cd nhitng tién hd d&ng ké nhir viéc quan tri theo ké hoach durgre
xiy dung chi tiét cho timg thang; viéc gidgm st ké hoach durgre thure hién thrdng

xuyén, qua do gitp Ban linh dao Cong ty dwa ra nhitng quvet dinh kip thoi nhim
dam bao viée thue hién k& hoach do Dai hai dong co dong dé ra,

Céng tv tiép tuc trién khai vide Sﬂp xep chirc ning nhiém vu cha cac phing,
ban theo Pén dn co cau cia Cong ty. Cong tac 1a soal, xdy dung cdc guy dinh,
quy ché ndi b, quy trinh ni b§ duge thye hién kip thii theo ede quy dinh méi va
phit hgp voi mo hinh td chire cha Cong ty.

4. K& hogch phdt trién

4.4, Mue tiéu.

Xac dinh myc tiéu cia Cong ty ndm 2019 14 tiép tue ddy manh linh vire déu
tir phat trien cae du dn khu d6 thi, khu chung e, ki céng nghiép la linh vire hogt
ding SXKD chinh, miii nhon ciia Cong tv, chiém o7 trong tir 70-80% mng gia tri
SXED, gla.m ty trong linh vire thi cong xay lap cdc cong trinh {ke cd tyr thye
hién); phr.:lTI diu mire tAng tridmg binh quén tit ci cde chi tiéu ké hoach SXKD
nim sau cao hon nim trude tr 5% trd 1én.

4.2 Nhigm vu trong tam,

Pé dat dirore ede mue Géw, nhigm v, chi tidu ké hoach SXKD nim 2019, cin
phai thyrc hién t6t mit so nhiém vy trong tim sau:

- Dy manh cong tic diu ur, kinh doanh phat trién cde dir dn hi¢n c6, dam
bao tinh kha thi, hi¢u qua va thu héi vén nhanh, phu h@p voi ditu kign thi truromg
va nhu cau x3 hgi. Tép trung nghién cliu tim kiém du &n méi ed quy md viea va
nhé trén dia bin trong tim ede huyén, thi x4, thanh phd trong tinh Thanh Hoa va
tim ki#m céng trinh x4y 1ap (tham gia diu thﬁu} nhim dam bao viée lam, hidu gua
trong, SXED, ning cao diri-séne, thu nhip che CBNV va nguii lao déng trong
don vi nam 2019 va cac nim tiép theo;

- Téap trung quy &t liét ddy nhanh tién d thi cong cic cong trinh, hs;ng myc
cong trinh thufic cac dy dn dau tu do Cdng ty lam chu diu tu theo ding ké hoach
dé ra; tiép tuc 16 chire cho déu thiu ra bén ngodi mgl s gdi thau Xy l3p thuje céc
dir an dé lua chon cde nha thiu ¢é di ning lue vé moi mit, nhim ning cao hidu
qua sdn xuit kinh doanh;

- Xdy dung k& hoach, 16 trinh, phuong dn dé nzhi Tf"mg cdng ty xem xet
thodi phin vin Nha nuée ciia Téng cong ty tai Cong ty tir 51% xudng dudi 30%
hoan thanh trong Quy 2020,

IV. Panh gid ciia Hji dong quén trj vé hoat ddng cia Cong ty

1. Pdnh gid ciia Héi .:i'ﬁng guen tri vé cdc mdt hoar @dng ciia Cong 1y, trong
@d c6 danh gia lign quan dén trach nhigm mai trucnmg va xd hoi

Nam 2018, cing tac trien khai céc dir an gip nhiéu khé khin. Mguyén nhin
chii yéu 13 do co ché chinh séch ¢ nhidu thay dbi rong eing tic dén bu, gia

phaong mét bine, thi tuc chuin bi diu i ciing nhir vay vén dé wrién khai thue hién
diiu tir cac dur an. Mit khac hoat déng kinh doanh bét déne =an cila Chng ty trong
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ndm chi yéu 14 cde cin hd chung ar cao ting va chung cur thu nhip thap, thi
tririmg 2dn phim ciing ¢dp c¢d nhigu sir canh tranh, nhu céu tai dia ban chua cao.
Bén canh do cong tic tim kidm viéc lam, dau thiu céc cing trinh xdy lap khéng
thyc higén duge. Trude tinh hinh @6, tip thé Ban lanh dao cing todn thé CBNV
Céng ty 43 quyét tim virot qua khd khin, hoan thanh co ban cde chi tigu nhigm vy
SXED dé ra. HPOQT Céng tv di bam sdt phuong hudng, muc tidy, nhiégm vo v
Nghi quyét Bai héi cb dong thudmg nién, chit dong lip phuemg én san xuit kinh
doanh, 16 chire thue hién cac mue tiéw, nhiém v dé ra, cu thé:

a} Vé linh viee diu tir: 81 @dng quan tri Cong tv di chi dao va pidm sat vide
trién khai céng tac chudn bi diu tw va thye hisn dau tir cac di an, nhu: Dy én khu
do thi sinh thai dpc hai bo song Do, di 4n Khu B - Khu edng nghiép Bim Son; dur
dn khu nha & cdn bd chifn 57 céng an tinh Thanh IToa; du d4n Trung tAm digu hanh
Khu B, KCN Bim Som; di an phat trién nhi ¢ Lé 2, Lo 3 Quing Hung,v.v...chi
dao tap trung kinh doanh khoi nhd HI dir an Khu chung cu cao tang Phit Son, dir
dn Khu chung e thu nhép thip 16 €3 va 21 cn h thd xiy thé (LEK8) dir én Khu
dé thi sinh thai Séng Da, vov... nhung khong dat yéu céu ké hoach dé ra.

b) Vé hoat déng xdy lap: Hoi dong quan tri Céng ty d4 chi dao hoan chinh
uﬁng téc thi cong va thanh quyét todn 21 cin hd xdy thd (LKS doc tuyén D0O1) dir
4n khu d6 thi sinh théi hai b song P tip trung trién khai thi cing goi théu s6 02
(zan nén, didmg giao théng phin ki 3; bac hifu co, d&p bit dén cos +0.5 phan ky
4) dir dn Khu dd thi sinh thai doe hai bo Song BPeo; tuy nhién tién do rit chim,
khong dat yéu cdu Lé hoach dé ra; dang n:huan bi cdc thi tuc lidn quan dé 6 chic
déu thiu cac g6l thiu cip dign, dign chiéu sang phin k¥ 3 + 4 va thi cﬂng HTKT
phin kv 2 du an Khu dé thi sinh thai doc hai bén bé Séng Po; do6i voi cing tac
xfy lfip bén ngoai khong thye hién duoe do khéng tim kism duge cong trinh,

¢) Vé hoat déng kinh doanh nha va ha tang: Hoi dong quéua tr] Cong ty da
chi dao va gidm sdt cac phong, ban lién quan nghién ciru va ap dyng nhicu gidi
phap dé tap trung kinh doanh cdc du én nhumg khéng dat ké hoach d& ra, sin
phim tén kho nhidu, do Céng ty chira oo duoc cdc oidi phdp tot dé dsw manh cong
tac kinh doanh.

dl Vé hm:'.r AgHg san xuak Kinh doanh vt m thiét bj, VLAD: Hogt ding kinh
doanh chu yéu la cho thué thiét bj (gisn gido, cc:p pha, céu thép...). Poi vdi L{El}
chuyﬂn san xuat kinh doanh bé tong 1hmm;, phém do hogt dong khing hidu qua
nén Hoi dong quan tri Cong ty d& bdo cdo va duoe Téng cong ty chép thuén cho
ban thanh ly.

d) Vé hogt @ong Dich vu: Hii dong quén rj Céng ty da chi dao hoan thanh
ban giao cong tac quan ly, vin hanh nha chung cur va kinh phi bao tri 04 tda nha
chung cu TNT Phi Son cho Ban quén tri sau khi Ban quén tr duge kién toan vao
cudi thing 7, diu thang 8/2018 theo gquy dinh; dang tép tue phéi hop v cde cha
s& hitu cia khu chung cwr va chinh quyén cac dia phuong d@é thanh 13p Ban guan
tri khu chung cu cao ting Phi Son va Ban quén trj khu chung e TNT Lé C3 theo
ké hoach chi dao cua $o Xdy dung.

e) Vé hoat dong tai chinh: Hoi dn::ng_ quin tri Céng ty chi dao Gidm déc
Cong tv dim bao kip thin cdng tac vay von cdc ngin hang va thu hoi von cdc
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cdng trinh, goi thau @& trién khai thi cong cde cong trinh, dir &n va cdc hoat dong
san xudt kinh doanh cua Cong ty; ky hop dong han mirc ngan han vai Ngan hang
BIDV dé bd sung wm lwu ddng: tiép tuc gidi ngn vén &3 vay cia Ngin hang
Tién Phong Bank dé déu tw HTKT phén k¥ 3 dy an Khu 46 thy sinh thai doc ha
bir $6ng Do trong han mite vay 130 1 déng; hodn thanh cde thi te lidn quan dé
phat hanh trai phmu doanh nghigp cho phan L} 4 dy dén Khu dé thi sinh thai doc
hai bo smng Plo vai s0 tién phét hanh 1én dén 200 ty dong; tuy nhién cong téc ta
chinh e6 nhidu kho khan, cie khodn vay nefn han tai ‘\gan hang BIDV lién tuc
dén han vl gid te lém; mat khae do chira xdy dung dinge kké hoach tai chinh dai

han, trung han v ngin han mét cach oy the sat thure tién, do do clura chi dong
durgre vé 1ai chinh phue vu hoat ding san sl kinh doanh clia Cong Ly,

£} Vé két qud tdi co edu doanh nehidp:

- Hoi dong quéan trj Céng ty chi dgo thye hién hoan thanh téi co ciu Cong ty
aiai doan 2018-2020; thie hidn ol vite ra sodt sip ‘:Ep lai co céu to chire bd may,
nhin sy todn Cong ty th2o hudng tinh gon, higu qua, pht hop vai chire ning
nhiém vu ke hoach san xuét kinh doanh ctia Cong ty trong giai doan hién naj,'
hgn tai co cdu bj may chi con (4 phong nghigp vy, 03 Ban QLDA, 01 Chi nhanh
Dich vu dé thi); 02 Xi nghiép, 01 Doi xdy lip va (12 Cang ty lién két; vii h’ﬁnﬁ 50
CBNV toan Céng ty tham eia lam vide dén nay gin 100 npudi;

- Trong nam 2018 Hai ddng quan tri Cong ty 48 Nehi qu_%,fét difu ding, b
nhiém 06 chire danh Trirdng, phd cae phang, ban, don vi true thude; théng rhét
didu ding 29 CBNV, tuyén dung 02 CBNV; Lhﬁm diet HDLD 50 EHW chi dao
thue hién hodn thanh viée sira doi, b sung, xdy dyng méi va ban hanh Quy ché
Té chire v hoat dimg cla Chi nhinh Dich v dé thi, Quy ché quin ly cong tae thi
chng xdy ]ap va dang hoan chinh dy thio sira doi, bo sung mit sG cée quy ché,
quy dinh quan 1y nti b cho pho hop véi cic quy dinh cia phdp ludt hign hanh va
nhigm vy ké hoach SXKD cia Cong ty giai dogn 2019 vi cac nim tiep theo.

o) Ngodii ra trong nam 2018 Hai dung quan tr] di chi dao don vi duy tri va
thire hign co higu qua céng tic quan Iy chit hrong theo tigu chuin TCVN 150

0001: 2015; thanh todn tién hrone, tién thirdme, ché &6 BHXH, BHYT, BHTN
cho CBNV va ngudi lao déng kip thén, chinh xdc va nghiém tic.

2. Didnh wid ctia HHi dong gudn tri vé hoat déng etia Ban Gidm dic edne ty

- Ban Gidm dbc ¢ su phin cing nhiém vy, Iinh vie phu trich cho timg
thanh vién vai nhigém vy, trach nhiém va quyén han rd rang.

- Trén co s Nehi quyét Dai hoi déng cb déng va cac chu trrong, nghi quyét
cia HPQT Ban Giam déc cong ty di té clute diéun hanh t6t mol hoat ddng cta

Céng ty theo ké hoach da dirge Bai hai théng qua Vi -E[U}’-E’[ dinh eia HDOT qua

céc ky hv.;:p Thu.‘tmg xuyén bdo cdo, xin ¥ kién chi dao vé nhimg vén dé thudc
tham quyén cta HPQT.

- Céc thanh vién trong Ban Gidm ddc dodn két, hoan thanh tét nhiém vy,
chirc trach theo linh vyre durge phin cong.

- T118i déng quan tri chi dao va oidm =it chit che cde hoat ddng cia Gidm déc
Cong ty, cac phong, ban, don vi irgc thude va cian bd quan Iy Cong ty; chi dao,
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oidm sat newi dai dién phin vén cia Cone ty tal ede Chng ty lién két trong vide
tudn thil cdc quy dinh cia phap Iujt, Biéu 18 Céne tv, Mohi quyét Pai hai dbng cb
dong va cac Nghj qu}fét. Quyét dinh, van ban, cac quy dinh, quy ché,... cla
ITBOT dd ban hanh, nhim dam bdo hoat déng SXED efia Cong ty.

_ ~Ha dﬁng quén trj thye hién kidm tra thuimg xuyén vide duy i, ap dyng
diéu 1&, quy ché, quy dinh ndi bd d3 ban hanh,... dé xiy dung hodc sira doi, bd
sung kip théi cho phtl hop vt phdp Iuat va tinh hinh SXKD eta Cong ty.

- K&t qua Gidm sdt cho thiy Giam déc Céng tv, cde phong, ban, dom vi trire
thudc va can b quan ly ’r.mng Cong ty ludn -:hap hanh nghiém va tb chirc H‘lﬁ‘;ﬂ

khai thire hién nghiém cac Nghj qqu Quyet dinh, Quy ché, Quy dinh, Didu 12
etta Cong ty ban hénh va cde quy dinh el phip luat hién hanh,

3. Cde ké hoach, dinh hredmg cua Floi ffr.;mg quan tri
3.1. Phuiomg hwomg, muc tiéu

Tié]:n tuc ddy manh linh vue diu tir phat trién cde dir dn khu 46 thi, khu chung
cur, khu eéng nghiép 1a linh vire hoat ding SXKI) chinh, mii nhon cia Céng ty,
chidm ty trong tir TO-B0% tdng pid tr] SKED, gidm ty trgng linh vire thi eong xay
1111 cic cong trinh (ke ca tir thre higén); phin ddu mite ting trizdmg binh qudn tit ca
cdc chi tigu ké hoach SXKD nim sau cao hom nim trode tr 5% trér 18n.

3.2 Nhiém vy trong tam

- Day manh céng téc diu tr, kinh doanh phét trién cde dir én hién 6, dém
bao tinh ki:qa thi, higu qué va thu hoi vén nhanh, phi hop véi didu kign thi tioime
va nhu cau xi hdi; tap trung nghién ciru tim kiém dir 4n méi 6 quy méd vima va
nihé trén dia ban trung tim cac huygn, th x&, thanh phé trong tinh Thanh Hoa va
tim kiém cdng trinh xdy Hp (tham gia ddu thau) nhim dam bao viée lam, higu qua
trong SXKD, ning cao dii song, thu nhip cho CBNV va ngwéri lao ding trong
dom vi ndm 2019 va cdc nim tép theo;

- Tap trung quyit it Ii;lj' nhanh tién db thi edng céc cdng trinh, ha_ng muc
cong trinh thude cdc du an diu fir do Céng ty lam chi diu tr theo dung ké hoach
dé ra; uep tuc to chire cho dﬂu théu ra bén npodi it s6 g6 thu Xay Iap thudc cac
dy 4n dé lya chon cac nha thiu co du ning luc vé moi mat, nhdm nang cao hiéu
qué san xudt kinh doanh;

- I:(hnng ngime mé rong quan hé vél cae 6 chite tin dung , igin hang _dé
vay von dam bao cho hoat dong SXKD ciia Cong ty; xdy dung ké hoach, lﬂ Lrinh_.
phirong dn dé nghi Tﬁng cong Ly xem xét thoal phan vion Nha nudc cia Tﬂng
cdng ty tai Cong ty tir 31% xuong dudi 30% hoan thanh cham nhét trong Quy
ML/2020; u-ﬁp tyc quan Iy, kiém soat chit ché chi phi, tiét giam chi tigu, dam bao
hop 14, tiét kidm, tiet gidm tir 5% - 7% chi phi nhim ning cao dii song thu nhip
cho CBNV va nguii lao dong trong dom vi.

- Tiép tuc ra sodt sép xép tuf: chite b mdy, bo sung nhin su dii vél mot 2é
don vi tham muu, don vi san xuét trirc thudc dam bao tinh gon, hiéu qua_, phit hap
vori chitc ning, nhiém vu k& hoach san smit kinh doanh coa Cong ty; 1a sodt, bod
sung, xdy dumg, hoan thién hé théng céc quy ché, guy dinh quan |y ndi bd cho phu
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hop véi tinh hinh thye tién hoat déng sén xudt kinh doanh ciia Cong ty vé cde quy
dinh cia phap ludt hién hanh.

- Tép thé Hi dong quén tri va timg thinh vién 1161 dong quan tri tap trung
nd luc phan dau, quyét tim hoan thanh tot chire trach, nhiém vy duge gao.

V. Quin trj cong ty

1. Hji dong quén tri

- Thanh vién va co cdu ciia HDOT:

Ngdy bt diu | Si budi Ly do
TT | Thanhvien HDQT | Chievy | BTVHPOQT | hop | Tyl | khing
tham zia | tham dir
I | L&Quang Higp ?EE”} S%h LHDOR0L3 g | 100%
; 5 Phéchii | 13/06/2013 ' '
2 | Bing Pham T:-‘_mh tich HDQT | ) 8 1 00% R
= r S 062015
3 | Neuyén Vigt Hing ?ﬁj‘é“:‘f‘ NGRS | @ |100%
[, Ubvign | 15/06/2015 Céng tac tai
4 iEicnﬂn Win Thanh HPOT _ 7 B8% e
¢ U vien | 15/06/2015
5 | .8 P Thing HDOT | & LO0%

- Cde tidu ban thude H6i dong qudn tri- Khong thanh l4p che tiéu ban
- Hoat déng gidm sdt etia HDOT 460 vii Ban gidm doc:
+ HBOT gidm sit cdc hoat dong cia Ban Gidm Bdc Céng ty nhim dim bio

hoat dong SXKD cta Cong ty tudn tha ding phap ludt, trién khai ding Nghi quyét
cita DHBECD va HDOT.

+ Ban hanh kip thoi cdc nghi quyét, quyét dinh phé duyét cic quy dinh, quy
ché @é chi dao Ban Gidam Pée thuc hién nhiém vy ké hoach SXKD,

+ Kiém tra vigc ghapﬁal:-_h didu g, quy ché, quy dinh ndi bd di ban hanh va
xdy ding hode sia doi, b6 sung kip théi cho phu hop véi tinh hinh thye t8 va
phap Iuét hién hanh.

+ Gidm sét chit ché hoat déng cia Ban Gidm Poc va céc phong ban trong
viée thue hién ede quy dinh cla phép luit vi nghi quyét, quyet dinh cia HDOQT
Cong ty.

2, Ban ki¢m soat

- Tharh vién va co cdu cua Ban kKiém sodt

. Ngiy bt | 86 bubi Ly do
TT | Thanh vién Ban kiém sodt | Chie vu diu 13 TV hap Ty Ié | khing
BES tham gia tham dyr
= Trrime SIS S
1 | Neuyén Thi Thanh Thay 'E:;“ﬂ Lofthaadts 8 | 100%
2 | Lé Thi Miu Thinh 13/06/2015 6 75% | Kiém
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vién BKS nhidm

Thanh 15/06/2015 5 2504 Kigm

3 | Nguvén Thi Hoa

- Hogt ding giam sdt cua Ban kiém sodt:

+ Gigm st viée tudn thu cde quy dinh cua phap ludt va Diéu 1& Céng ty trong
vigée quan tr, diéu hanh.
+ Kiém tra, giam sat tinh hop phép, trung thuc tmﬂg quan 1y va didu hanh

hoat dgng kinh doanh, trong ghi chép 54:: ké toan, bao céo tai chinh va viée chép
hanh Diéu & Céng ty, Nghi quyét, [:Ju}fr-:t dinh ciia Hi ding quan tri,

+ Kiém tra hoat dong kinh doanh, tirth hinh tai chinh cia cac don vi thanh
vién trirc thuge Cong ty.

+ Kiém tra gidm sat tinh tudn thi cdc quy trinh, quy ché tai hau hét céc
phong, ban va don vi trnre thude Cong ty .

3. Cae giao dich, thi lao vi cdc khodn lgi ich eia IDQT, Ban gidm ﬂ:‘:{rc,
Ban kiém sodt, nii dung, két qui cdc cude hop

- (fiao dich ¢b phidu cia ¢b dong ndi bo: Khong

- Trong nam 2018, céc thanh vién HPQT, Ban kiém soét khéng chuyén trach
duge tra thil lao hang thang theo Nghi quyét Pai hii déng cé dong thudng nién.
Céc thianh vién HIPQT, Ban kidm sodt chuyén wrach duge Cong ty tra luong,
thudmg theo Quy ché tra lrong doi vii nguisi lao déng trong Céng ty.

- Két qué cac cugc hn;rp HPQT v& Ban kiém sodt: Ban kiém soat Cong ty
tham gia vao tat ca cac cuge hop cia HDOT, Ban gidm déc Cong tv. Trong nim
2018, trén co s¢ cic cude hop HDQT, HPQT Cong ty di ban hianh céc Nghi
qu}fét sau:

A - -
56 kv | Ngay

Sit higu I

Ngi dung

I | Nohiquyét

: 01 | 2601 Mohi quyél vié viée vay von, sir dyung tdi san lam tai san dam bdo no
- vay (ai Mpan hang BIDV Thanh [6a

01A | 22003 hang muc; Parimg giao thong, hé d-u‘jng thodt ﬂm::r-:: Cic tmen N7,
= N8, N9 Dy dn déu tir khai thac va kinh doanh ha Eﬁng (giai doan 2),
khu B - KCN Bim Som

I

Nghj qu}fet théng qua hi so thiét ké bin vé thi cong va dy TOAN CAC

3 | 02 [ 23/03 [ Nahi quyél Pai hoi dong cb dong thuémg nién nam 2018

4 | 02A | 03/04 | v& dan ranh du d4n Khu biét thu phia Téy dudng Neuyén Bire Canh,
phuimg Ba Binh, thi xi Bim Son, tinh Thanh Hoa

3 [ 3708 eidn gido cop pha hong

6 04 | 13/04 ‘Jghl quvét vé viée thanh Iy va phé duyét uid ban cﬁng truc 30 tfm
Diéy chuyén san xuat cing ly tdm, xe ben 4,5 tin, tram trdn bé tong

1%

Mehi quvét théng qua du todn sira chita bi sung miit d‘l.ﬂi‘rﬁg, bo via

Nghi quyét vé thanh Iy va phé duyét gid ban may nén ebp pha thép,

vién BES ohifm |

S
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el

TO 25m3/h
7 | 05 | 1404 | Nghj quyét v& cong tic 1 chite nhin su
. 06 | 23004 Hﬁli-quyért ve viéc théng qua phuwong dn chi tra luong CBNY Cong
25 i3
= = ,.':. T T I = r-rr:-" w3 =
o | o7 | 2608 Mghi quyél phé duvgt De dn tdi co cau Cdng 1y gial doan 2018
2020 |
| Nghj qu}’ét thing qua phuong an, ké hoach huy ding vin thing 6 va
10| 08 | 1406 = LD
fr thang cut nam 2018
Nahj quyvét thing qua két qua trién khai thyre hién cong tde ship %ep
11 | 09 | 1806 | 16 chire bd may, nhin sy theo d& an tai co cdu Cong ty giai doan
2018 - 2020
12 | ooa | 22 Nehi quyét thong qua phirong an chi tra leomg cho CBNV Cong ty
- = thing 4, 5 va 13 ngay ddu thing 6 nam 2018
Nghi guyét tam thiri !-;hﬁug cho chuvén nhucmg ¢6 phan va thu hi
13 | 10 | 03/07 | tin ed tire efa mit 26 cbd ddng nguyén 14 Doi trudmg cidc Dl Xiy
lap true thuge Cong tv
14 | 11 | 30607 [ Mehi quyft v& ban hanh cée Quy dinh quin 1¥ ndi bi Cong tv
15 | 12 | 0712 | Nghi quyét thanh lap Hoi dong thanh 1y tai san
16 | 13 | 20008 | Mehi quyét vE viee ban hanh Quy ché quan ¥ ndi bd Chng ty
' Nghj quvét thang qua chit truong phat hanh tréi phitu riéng 1& nam
17 14 12110 z 53 =
2018
Nghi quyél thanh 1y va phé duy&t gid chuyén nhureng quyén sir dung
e | an | dons | dat v& coing trinh kién tric trén dat theo gidy chimg nhin QSDB =6
] © | BC 044921 dia chi 08 Phan Chu Trinh, phuidmg Dién Bién, TP
Thanh Héa

V1. Bio cdo tii chinh

1. FLién kiémt todn: Puoc dang toan bd nol dung trén website: hud4.com.vn

2. Bdo cdo tgi chinh dwge Kiém todn: Puge dang toan b ndi dung trén
website: www . hudd .com.vn
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