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BAO CAO THUONG NIEN
TONG CONG TY MAY HUNG YEN - CONG TY CO PHAN
Niim 2018

L. Thong tin chung
1. Thong tin khdi qudt
- Tén giao dich:Tong cong ty May Hung Yén — Céong ty ¢ phin

- Gidy chimg nhan ding ky doanh nghiép s6:0900108038 cdp lan ddu ngay 4/1/2005,
thay déi lan thir 10 ngay 20/10/2013.

- Vén diéu 1é: 135.500.000.000 d("mg
- Vén ddu tu ctia cha sé hiru:735.500.000.000 dong

- Dia chi: 86 8 dudng Bach Ping, phuimg Minh Khai, thanh phé Hung Yén, tinh
- Hung yén

- S6 dién thoai: 0221 862314 - Website: hugaco.vn

Qud trinh hinh thanh va phit trién

Tién than ciia Téng Cong ty la Xi nghiép May Xuét khiu Hai Hung, truc thudc
TOCONTAP - B¢ Ngoai Thuong, duge thanh 1ap tir nim 1966.

Giai doan trwéce nam 2000
Do ra doi trong hoan canh dét nuée dang c6 chién tranh, trong 10 ndm (tir nAm

1966 dén nam 1975), xi nghiép phai t6 chirc san xuét trong diu kién so tén, gap nhidu

kho khin. C6 thoi diém cong nhan cia Xi nghiép phai 1am dém va nghi ngay dé trinh
su pha hoai.

Nim 1976, sau khi rdi dja diém sé tan, Cong ty dugc chuyén vé duong Trung
Tréc, Minh Khai, Thi xa Hung Yén dé xiy dung co s méi. Trong giai doan nay, viéc
td chirc san xudt va chim lo doi séng cho cong nhdn con gip nhidu khé khin do diéu
kién thiét bi va cong nghé lac hau; co ché quan ly cia Nha nuée dang trong giai doan
tim ra hudng di phu hop. Tuy nhién, Cong ty van duy tri san xuét, manh dan cung céc
doanh nghiép dét may tham gia san xuat hang gia cﬁng cho Lién X6 thong qua Hiép
dinh 19/5 dé dbi 1dy hang hoa, nhim céi thién doi song cho ngudi lao dong. Du con
nhiéu khoé khan, nhung Cong ty van hoan thanh muc tiéu ké hoach kinh doanh.

Tir nam 1990, trude chinh sach doi méi va phat trién kinh té ctia Pang va sy khing

hoéng chinh tri & Dong Au lam mit thi trudng xudt khiu hang may mic, Cong ty May
Hung Yén di m& thém co s& san xudt & truc Qudc 16 5 thuge huyén My Hao, Hung

Yén dé md rong thi truong vao Tay Au va Nhat Ban. Cung véi su giup d& cta ban bé
C . .
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trong va ngoai nuéc, trong giai doan tir ndm 1990 dén nim 2000, Cong ty da vugt qua

kho khin, cling ¢b san xudt va mé thém 2 nha mdy méi, ning gia tri san xuét cong

nghiép ting 1én 2,5 lan, tao thém viéce lam cho gin 3.000 lao dong. Mirc thu nhip clia

ngudi lao dong trong giai doan ndy da di vao 6n dinh va phat trién.

Giai dogn 2000 - 2010 _
Trong giai doan 2000 - 2010, Cong ty di mé rong san xuét tai Hung Yén va

cing tham gia xdy dung thém 4 nha may, ning gia tri doanh thu hang nim dat trén

1.000 ty dong, tao thém viée lam cho gin 5.000 lao dong, dua sb lao dong trong toan
h¢ théng Ién trén 10.000 nguoi. Trong thoi ky ndy, Cong ty lién tuc cai tién phuong
thire quan 1y, ap dung khoa hoc k¥ thudt va cong nghé; diu tr ddi méi thidt bi va cai
tao nha xuang; ap dung nhiéu sang kién cai tién k¥ thudt vao quan Iy vao san xuit qua
d6 ndng cao ning sudt lao dong va thu nhap cho ngudi lao dong. Nam 2004 cong ty
duge cb phan hoa va hoat dong theo m6 hinh cong ty cd phén. Nam 2005, Cong ty
chinh thire hoat dong dusi hinh thirc cong ty cé phin véi tén goi Cong ty C§ phin
May Hung Yén. Céng ty duoc cip Gidy chirng nhén ding ky doanh nghiép cong ty cb
phin 1an diu ngay 04/01/2005 véi vén didu I¢ ban déu Ia 13.500.000.000 ddng, dén
nay von diéu 1¢ cong ty 14 135.500.000.000 dong.

Giai dogn 2010 - hi¢n nay :

Tir thdng 7 nim 2011, Cong ty CP May Hung yén déi tén thanh Tong Céng ty
- May Hung Yén - Céong ty Cé phin. Trong giai doan nay, Céng ty luén ap dung t6i da
cac thanh twru khoa hoc, cong nghé tién tién vao san Xudt; df‘:ung thoi dao tao chon loc
ngudn nhan lre dé chudn bi doi ngii ké can trong qua trinh mé rong san xuét. Véi kinh
nghiém tich lily trong viéc m& rong san xudt va mong mudn tao thém nhidu viéc lam
cho lao dng ndng thon, Tong Céng ty tiép tuc xdy dung thém 4 nha mdy méi véi tong
vbn dau tr 122 ty ddng, tao thém viéc 1am cho 2.000 lao dong, dua téng sb lao dong
trong toan h¢ thdng 1én 13.000 ngudi. Péng thoi, viee phat trién san xudt & céc cong ty
da diu tur trong giai doan trude da gép phén néng cao hiéu qua san xuét kinh doanh
trong toan Tong Céng ty. Tinh dén cui 2018, Téng vén chi s¢ hitu ciia cde cong ty

trong ton hé thong da tang Ién trén 500 ty déng, kim ngach xuit khiu dat 380 triéu

USD, doanh thu dat 1.750 ty dong, téng lgi nhugn dat mire 320 ty ddng,

Ngoai viéc ning cao mirc thu nhdp binh quéin cho nguoi lao dong dat gén 8
triéu déng/ngu&ifthéng (ndm 2015), nam 2016 dat 8 triéu déngﬁngubi/théng, nim 2017
dat trén 8 triéu dong/ngudi/thing, ndm 2018 dat 9,0 triéu dé‘»ngfngufxiflhéng.

Phat huy truyén théng dat dugc 5 nim tir 2011 - 2016, Tdng Cong ty tiép tuc
nhén dugc co thi dua cta Chinh phi va cd thi dua cia T(:mg Lién doan LDVN. Ba nim
lién tuc (2014 — 2016), Tong Cong ty dugc binh chon 1a Doanh nghiép vi ngudi lao

4
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dong. Bé ghi nhan nhitng nd lyc vuot bic cia CBCNV, Tinh iy Hung Yén da ting c&
thi dua xuit sic nim 2015, 2016 cho Dang b Téng Cong ty.

Trong nhitng niim tiép theo, cin cr dinh hudng phat trién ciia nganh D¢t may
Viét Nam dén nam 2020, Téng Céng ty May Hung Yén sé tiép tuc tap trung ngudn
luc, duy tri va phat trién cac cong ty thanh vién theo hudng bén virng, dong thoi méi
nim ting thém tir 5-10 chuyén san xuét, dén nim 2020, ning sb lao dong cua cdc cong
ty trong toan hé théng 1én 15.000 lao dong. Thu nhap binh quén ting 10%/nam. Tap
trung phat trién ngudn nhéan lrre, xdy dyng 16 trinh va phuong an san xuit theo hudng
FOB, ODM va chuin bj cac diéu kién tham gia TPP thong qua viéc dbi méi cong nghé
hién dai va nang cao hiéu qua quan tri.

Ngay 29/11/2017, Téng Céng ty May Hung Yén — CTCP dugc Trung tim Luu
ky Ching khoan Viét Nam cp Gidy chimg nhan ding ky ching khoan sb

218/2017/GCNCP-VSD va cfp ma chimg khoan 12 HUG. Ngay 18/12/2017, Téng

cong ty may Hung Yén chinh thirc giao djch trén san Upcom.
2. Nganh nghé va dia ban kinh doanh:
- Ngfmh ngh¢ kinh doanh: San xuit, gia cong cdc mjt hing may mic. ..
- Dia ban kinh doanh: Trong nuéc va xudt khéu, thj truong xudt khiu chi yéu:
USA 65%, EU 25%
3. Théng tin vé mé hinh quan tri, 16 chive kinh doanh va bé mdy quain Iy
3.1 M4 hinh quan trj ciia Téng cong ty:
Dai hoi dong cb dong l
Hoéi ddng quan tri
Ban kiém sodt
Ban diéu hanh (Téng gidm déc, Phé Téng gidm déc, Gidm déc didu hanh)

Cac phong ban tham muu, céc xi nghiép san xuat
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3.2 Co ciu bd miy quén Iy ciia Téng cng ty:

H8i ddng Quan tri

Ban Kiém soat

Y

Téng Giam déc

|

Ciac Phé Téng Giam déc

|

Cac Giam déc didu hanh

l

l

Y
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Khéi cac Phoéng T Phéng Xi Xi
Phéng K¢ Phong Phong Ké Phéng Ké Céng ty chic Hanh Quan 1ly nghiép nghiép
thuat XNK hoach Vat toan con e chinh Chét May 1 by 2
iy chi nhénh lugng
Xi nghiép : P % -
Cgt C?l nhanh C?ng ty Céng ty
Téng céng C6é phan ¢4 phan
ty May May Son Phu pHun
Hung Yén Péng g 6
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3.3 Cic cong ty con, cdng ty lién két ciia Téng cong ty:
- Céc cong ty con ciia Téng cong ty:

Vén gép ciia T
STT Tén cong ty " Théng tin lién h¢ S6 Gidy g Hug:glclo) @ | evorglp
E Nganh nghé kinh doanh 5 ciia Hugaco
dong)
1 | Congty C6 phan Pha Hung | Xa Pinh Cao, Huyén Phii Cir, | Gidy CNDKDN sé: 10,2 51%
Tinh Hung Yén 0107386444
SDT: 04.38626796 San xudt, xuét nhap khiu
Fax: 04.38626767 cac san phim may 'mic
2 | Congty C6 phén May Son | Thén Man, Xa An Lap, Huyén Gidy CNDKDN sb: 19,6 78,4%
Déng Son Pgng, Tinh Bic Giang 0313767685
SDT: 08.38233522 San xuét san phim dét
Fax: 08.38233521 may
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- Ciic cong ty lién két ciia Téng cong ty:

Vén gop ciia

khiu Ninh Binh 2

Ninh Phong, Thanh phé
Ninh Binh, Tinh Ninh Binh

may

STT Tén Cong ty ﬁia chi Nganh nghé kinh doanh Hugaco (ty Ty I€ s& hiru
; ) d(‘“)ng)
1 | Congty Cb phin Chéu Thén Pong Két, Xa Dong | San xudt san phém dét 13,35 46%
Giang ~ Hung Yén Két, Huyén Khoai Chau, | may
Tinh Hung Yén
2 | Céngty CO phin May Xuét | S6 490 Nguyén Cong Trir, | San xuit san pham dét 16,19 42,5%
khéu Ninh Binh Thanh phé Ninh Binh, _may
Tinh Ninh Binh
3 | Cong ty C6 phan Tién Hung | Thi trin Virong, Huyén San xudit san phim dét 10,96 41,73%
i Tién L, Tinh Hung Yén may
4 | Congty C6 phén May Xudt | Khu lang nghé, Phuong San xuét san phim dét 9 30%
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4. Dinh huéng phat trién

Cac muyc tidu chii yéu ciia Cong ty

- Xay dung, phat trién Tdng cong ty tré thanh doanh nghiép hang dau ciia nganh dét may
Viét Nam. Phat trién bén vitng va hi¢u qua trén co s& cong nghé hién dai, hé théng quin
ly chat lugng, quan ly lao dong, quan ly moi trirong theo tiéu chudn quéc té: xanh, sach,
cong khai minh bach va than thién véi moi truong.

- Nang cao hiéu qua san xuét kinh doanh nhim téi da hoa loi nhudn cta Tdng cong ty
cho céc ¢4 dong, ning cao gia tri clia Téng cong ty va khong ngimg cai thién doi séng,
diéu kién 1am vic, thu nhdp cho ngudi lao ddng va thyuc hién diy da nghia vu véi Ngan
sach nha nuéc.

- Xdy dung va phat trién Téng cong ty tr& thanh mdt doanh nghiép san xuét kinh doanh
¢6 tiém luc tai chinh viing manh, trinh dj k¥ thuét va cong nghé tién tién dap irng yéu
cau phat trién cua nganh Dét May Vlet Nam.

Chién lwoe phat trjén trung va dai han

- Piu tu phat trién Téng cong ty theo hudng chuyén mén hoa, hién dai héa, ddm baio ting
trudng nhanh, 6n dinh, bén virng va ¢6 hiéu qua.

- Chu trong xdy dung va tang cudng mbi lién két véi cac tp doan phan phdi, ban 1é trén
thé gi6i, timg budc tham gia vao chudi lién két véi cic nha sin xuit va cung {rng nguyén
phu liéu, lién két tiéu thu san phim.

- Béy manh va phat trién thi truong Xuét khéu, lﬁy xuét khiu lam muc tiéu phat trién cua
Tong cong ty.

- Xay dung Téng cong ty hoat dong theo mo hinh Cong ty me - Cong ty.con, quan ly
cbng ty con trén co s& phat trién khoa hoc cong nghé va thi truong.

- Phat trién ngudn nhén luc ca vé sb lugng, chét lugng va chuyén nghiép. Quan tim dao
tao ddi ngil can bd quan ly, ky thuft cong nghé; thiét ké nhim tao ra doi ngii can b gi0i,
cong nhin c6 tay nghé cao, chuyén sau.

Cac muc tiéu phat trién bén virng:

Tuén tha ludt Tai nguyén méi truong, thue hién tét cac chinh sach xa hoi thong
qua viéc tuén thu luét lao dong, ludt BHXH va cic ludt khac c6 lién quan, dong gop, chia
sé cac hoat dong xa héi, cing dong (tro cép hoc sinh ¢6 hoén canh khé khin, h trg céc
trung tdm dao tao tré em Khuyét tit, hd tro nhan dan & ving thién tai, ving siu, ving

Xa...)
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S. Céc riii ro .

- Rui ro v& nhén sy: Thj truong lao dong lién tuc bién dong, dic biét 1a lao dong thude
nganh dét may khi cac doanh nghiép FDI lién tuc dédu tu vao Viét Nam, chinh vi vdy viéc
gilt chdn nguoi lao dong va cong tac quan tri nhan su tai Téng cong ty May Hung Yén
dugc dac biét quan tdm. Trong nhiéu nim qua, Téng cong ty khong ngimg nghién ciru va
hoan thién cac chinh sach chiim séc, dii ngd nhim dam bao lgi ich tdt nhat cho nguoi lao
dong.

- Cdc riii ro vé thi trudng; rii ro vé ty gid; rui ro vé lai sudt, bao hiém; rui ro vé cudce cich
mang khoa hoc cong nghé 4.0

IL. Tinh hinh hoat dong trong nim 2018

1. Tinh hinh hoat d¢ng sin xuit kinh doanh

1.1 Thuan lgi:

- Chinh phu, cac B nganh da c6 nhidu chinh sach hd trg doanh nghiép, da
giam thoi gian va chi phi cho doanh nghiép nhu théi gian, thi tuc xuat nhap khau;
thoi gian hoan thué...

- Tong cong ty may Hung Yén sau hon 50 nim phét trién va trudng thanh da
xy dung vi thé viig chic trong long khach hang, ngudi lao ddng va chinh quyén
dia phuong.

- Véan d& thu nhép én dinh, quan tam dén ngudi lao dong, sy tudn thu va
minh bach vé ché do chinh sach da xay dung long tin cho ngudi lao dong, vi vy
lao d6ng trong nim 2018 Cong ty 6n dinh.

1.2 Kho6 khén:

- Mirc luong t6i thidu viing tiép tuc ting lam ting céc chi phi Bao hiém xa

“hoi, cong doan. Ddng thoi céc chi phi bao vé méi trudng, giao théng, cang
bién...lién tuc tang lam tang nhiéu chi phi cho doanh nghiép. Lam giam kha ning
canh tranh ctia doanh nghiép

- Mot sb6 nude nhu An Do, Bangladesh, Trung Quéc ha gia ddng néi té tir 8
— 15%, 1am cho gi4 hang xuat khau ctia ho giam; bugc doanh nghiép phai giam gia
dé gitr don hang.

- Xu hudng thoi trang chuyén dong nhanh, khién yéu cau vé thoi gian san
xudt va giao hang ngén lai, gdy khong it khé khin cho doanh nghiép.

Tuy nhién, véi tinh than chu ddng, sang tao, doan két va linh hoat; su chi
dao ciia Hoi ddng quan tri va Ban lanh dao nén Tdng cong ty da vuot qua nhimng
khé khin trong ndm 2018, dat duoc thanh tich san xuat kinh doanh véi ty 18 ting
trudng va hiéu qua cao trén tat ca cac mit cong tic, duge thé hién tai béo céo két
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qué san xuat, kinh doanh sau day:

KET QUA SAN XUAT KINH DOANH
TAI TONG CONG TY MAY HUNG YEN

Stt Chi tiéu DVT | * Thwe | Kéhoach | Thyec hién'| So sénh ty 18
hi¢n 2017 2018 2018 %

1 2 3 4 5=4/3 | 6=4/2
1 | Doanh thu USD 17,839,533 | 15,000,000 | 20,709,061 | 138% | 116%
2 | Doanh thy ban hang | Ty ddng 526.4 450 605.5 | 135% | 115%
3 | Loi nhufn truée thué | Ty déng 97.3 60 109.5 | 181% | 113%

Thu nhép binh quén

4 | ngudi/théng dong | 8,000,000 | 8,500,000 9,000,000 | 106% | 113%
5 | Nop ngan sach Ty ddng 1539 15 17.811 [ 119% | 113%
6 | Dau tu thiét bi Ty dong 11.6 > 10 25.9 | 259% | 223%
7 | Lao dgng Binh quin | Nguoi 2,230 2,200 2,265 | 103% | 102%

2. T6 chire va nhin sw
- Danh sach Ban diéu hanh:

Tt Ho va tén Chire | Niim sinh | H khiu thuong S6 CMND
' vu tri
I' | Pham Thj Phuong Hoa | TGP |26/4/1967 |S6 54 Vi Trong iofg-%%
: Phung, P. Lé Loi, Tp 30%*1%!2{%8
I;an Yén, T. Hung Noi cip:CA T.Hung
én Yén
2 | Pham Thj Lan Huong | Phé |20/7/1964 |Sé 4 Lé Lai, P. Lé i&émfg R
TGD Lai, Tp Hung Yén, T. 048;'0};,'25)67
Hung Yén Noi cip:CA T.Hung
Yén
2 | Nguyén Vin Trung Phé | 11/8/1966 |S6 56 DPong thanh, iﬁ :;4:52 2-9356
TGD F-Quang trung, Thanh 1?!?1}61'2(?68
+|pho Himg yén, T.| . cAp:CA T.Hung
Hung yén Yén . .
3 | Chu Hiru Nghi Ph6 |31/10/1971 |Tap thé bic thanh, io;‘ms‘z i
TGP Quang Trung, Thanh | "% ¥
pho Hung yén, Tinh Noi cip:CA T.Hung
Hung yén Yén ' -
4 | Bui Thi Ly Phé |20/10/1966 |s6 24, Trung nhj, §6:‘145‘1§3469
TGD Thinh pho Hung yén, | &9 - .

11
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Hung Yén Noi cip:CA T.Hung
Yén

- Ty 1€ 56 hitu c6 phin ¢6 quyén biéu quyét ciia Ban diéu hanh va can b quan ly trong
nam 2018:

Stt ~ Hovatén Sb cp Thanh tién Ty I¢
1__ | Pham thi Phuong Hoa 130,967 | 1,309,670,000 0,97%
2 | Nguyén Van Trung 156,176 | 1,561,760,000 1.15%
3 | Pham thj Lan Huong 129,685 | 1,296,850,000 0.96%
4 | Chu Hitu Nghj | 32048 | 329.480000|  0.24%
5 |BlithiLy 57,746 | 577.460,000 0.43%
6 | Tran thi Huomg 6,856 68,560,000 0.05%
7 | Hoang thi Hudng 26,205 | 262,050,000 0.19%
8 Hoémg Xuin Nam 30,000 300,000,000 0.22%
9 | Trin Vin Chinh 30,173 | 301,730,000 0.22%
10 | Vii thi Gisng Huong 19,000 | 190,000,000 0.14%
11 | Nguyén Thi Hanh 6,376 63,760,000 0.05%
12 | Dinh thi Thu Hudng | 29,204 | 292,040,000 |  0.22%
13 | Hoang thi Thanh 37,556 | 375,560,000 0.28%
14 | Nguyén vin Dai 14,740 | 147,400,000 0.11%
15 | Poan Vin Hoc 11,786 | 117,860,000 0.09%
16 | Nguyénthi Hi 28,224 | 282,240,000 0.21%
17 | TrAn Thi Thanh Binh 8,620 86,200,000 0.06%
18 | Pham Ngoc Hoan 3,183 31,830,000 0.02%
19 | Pang Thi Nhung : 7,168 71,680,000 | . 0.05%

20 | Vii thi Yén 1L111| 111,110,000 0.08%

21 | Nguyén Thi Nam Hai 11,967 | 119,670,000 0.09%
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22 Tru‘lo'llg thi Phuong 20,047 200,470,000 0.15%
23 | Nguyén Vin Viét 9,012 90,120,000 0.07%
24 | Nguyén Thi Nu 1.500 15.000.000 0.01 %
25 | Nguyén Thi Siu 7.996 79.960.000 0.05 %

Cong | 1,828.246 | 8.282.460.000 |  6.11%

- Nhimng thay déi trong ban diéu hanh: Trong.nim 2018, Ban diéu hianh Tf)ng cong ty
May Hung Yén c6 sy thay doi, cu thé: Ba Bui Thi Ly — Gidm déc diéu hanh dugc bd
nhiém chirc vu Ph6 Tong Giam déc ké tir ngay 10/4/2018.

- 86 lugng can bo, nhan vién: 2.316 lao dong

3. Tinh hinh déu tu, tinh hinh thye hién cic du 4n

3.1) Tinh hinh ddu tw niim 2018:
Trong nim 2018, Tong cong ty ¢4 thodi vén tai Céng ty cb phin may Hung Binh .

3.2) Cic cong ty con, cong ty lién két:

*/ Tém tit vé hoat dong va tinh hinh tai chinh ciia céc cong ty con, cong ty lidn két

Don vi tinh: VND
: o x| Ghi
Stt Tén Cong ty Doanh thu LN sau thue s
1 | Cong ty cd phin Phi Hung 66.552.149.499 | 5.431.119.749
2 | Cong ty c6 phian May Son Dong 32.121.971.315 | (2.593.600.448)

*/ Tém tit vé hoat dong va tinh hinh tai chinh cua cac cong ty lién két
Don v tinh: VN

Stt Tén Cong ty Doanh thu LN sau thué glhul
1 | Cong ty CP Chau Giang - Hung Yén 42.10.530.832 | 2.087.333.542
2 | Cong ty ¢b phdn May XK Ninh Binh 78.007.085.627 | 8.257.906.929
3|Ch ty.cf:‘. phén Tién Hung 478.878.554.917 | 68.374.962.843
4 | Cong ty cb phin May XK Ninh Binh 2 | 58.925.902.865 3.665.714.697
13
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4. Tinh hinh tai chinh
4.1 Tinh hinh tai chinh:

Tai Céng ty me:

Chi tiéu Nim 2018 Nim2017 [Tyl %
Tong gid tr thi sin 565.453,555,833 | 530,776,505,863 | 107%
Doanh thu thuan 605.554,826,055 | 526,482,927.264 | 115%
Lot nhudn tir hoat dong kinh doanh |50 ¢16 576 735 | 06.084.025.502 | 112%
—ounbuin klise ' 722,433,320 355,825,543 | 203%
i s 109,539,010.052 |  97,339,851,045 | 113%
Loi nhugn sau thue 95,074,101,985 |  83,660,467,923 | 114%

4.2 Céc chi tiéu tai chinh chi yéu:

Chi tiéu Don vi tinh Nim 2018 Nim 2017
1. Chi tiéu vé_khd ndng thanh todn
+ He¢ s6 thanh toén ngén han Lén 1.65 1.55
+ Hé¢ s6 thanh toan nhanh: Lin 1.47 141
2. Chi tiéu vé co cau von
+ H¢ s6 No/Tdng tai san % 45.1 46.2
+ Hé s6 No/Vén chu s hitu % 82.1 85.9
3. Chi tiéu vé nang lwc hoat dong
+ Vong quay hang ton kho Vong 231 2.65
+ Doanh thu thuAn/Tdng tai san Lin 1.07 0.99
4. Chi tiéu vé kha nang sinh loi
+ H¢ s Loi nhuan sau thué/Doanh % 15.7 15.9
thu thuan
+ Hé sb Loi nhudn sau thué/Vén chi % 30.6 29.3
s¢ hiru _— _
+ Hé s0 Loi nhuan sau thue/Tong tai % 16.8 15.8
-Sl-mfllé s Loi nhugn tir hoat dng kinh % 18.0 18.4
doanh/Doanh thu thuan
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A 2 aa 2. K A - LI TR
5. Co cau cd ddng, thay ddi von diu tir ciia chi sé hifu

5.1 C6 phin:

- Tong sb cd Loai c¢d phin | S§ lwgng cp chuyén | S5 lwgng cb phin han
phin : nhuong tw do ché chuyén nhugng
13.550.000 Cd phin phé 13.550.000 0
thong
5.2 Co ciu cb déng:
Stt Co ciu cd dong - S6lwgng | S6lwgngcd | Ty 18 s& hiru
cb dong phiéu s¢ hiru
I | Tép doan Dét May Viét Nam 1 4.743.446 35,01%
I | Cé dong khéc 817. 8.806.554 |  64,99%
1 | Ca nhan trong nuéc 816 8.804.354 64,97%
2 | T4 chic trong nude 0 0 0%
3 | Ca nhan nudc ngoai 0 0 0%
4 | T6 chirc nudce ngoai 1 2.200 0,02%
Tong cong: 818 13.550.000 100%

5.3 Tinh hinh thay d6i von diu tur ciia chi sé hirus Khéng thay doi

5.4 Giao djch ¢6 phi¢u quy: Khong -

5.5 Cac chirng khodin khac: Khong

6. Bdo cio tic dong lién quan dén mdi trudng va xa hdi ciia cong ty

6.1. Quin ly ngudn nguyén vat lidu:

Trong nam 201 8, Cong ty sir dung nguyén li¢u vai va phy ligu cic loai véi tong
gia tri: 51.137.358 USD

6.2 Tiéu thu niing lugng
a) Nang lugng tiéu thu tryc tiép va gian tiép.
Loai nhién Khoi lugng Gia nhién li¢u Muc dich sir dung
liéu ‘
Than Kip 1& 1.330 | Tin |3.900.000 | d/tdn | Dét 10 hoi
Diu diezen 5.525| Lit 14.300 | dAit | Chay may phat di¢n
Xing 10.031 | Lit 18.090 | d/lit | Chay 6o
Dién ning 2.936.924 | Kw 1.915| d&/Kw | Thép sing, chay MMTB

b) Ning lugng tiét kiém dugc thong qua céc sang kién sir dung nang lugng hi¢u qua

15

Scanned with CamScanner



¢) Cic bao cao sang kién tiét kiém ning lugng: Khong
6.3. Tiéu thu nwée:
a) Ngudn cung cz“'lp nudc va lugng nude sir dung
Ngudn cung nudée: tir cong ty CP kinh doanh nuée sach HY
Lugng nuée sir dung trong nam: 33.948 m®, gia trj: 481.212.900 d
b) Ty 1¢ phan tram va tng lugng nudc tai ché va tii sir dung: Khong xac dinh
6.4. Tuiin thi phap luft vé bio vé moi truong
a) S4 14n bj xir phat vi pham do khéng tuin thi luat phap va cac quy dinh v& méi truong:
Khong
b) Tong sé tién do bi xir phat vi pham do khong tuan thi luat phap va cic quy dinh vé
mdi truong: Khong
6.5. Chinh sich lién quan dén nguoi lao dong
a) S6 luong lao dong, mirc lrong trung binh ddi voi ngudi lao dong:
S lugng lao dong: 2.316 lao dong, mic luong binh quin 7.500.000 d/ngudi/thang
b) Chinh sach lao ddng nhim diam bao strc khoe, an toan va phuc lgi ctia nguoi lao dong

V6i khéu higu “Doi sdng va thu nhap cia ngudi lao dong la thuée do nang luc va
dao dirc cia nguoi quan ly” vi vdy ndm 2018 doi sdng va thu nhdp ctia ngudi lao dong -
tiép tuc dugc ning cao. Cu thé nhu sau:

- Duy tri mic an ca ctia ngudi lao dong & mirc 12.000d/bixa .
_ - Muc' thu nhip binh quéan dat trén 9,0 triéu déng/ngubi/théng, ting 12% so voi
ndm 2017.

- Do tao nghé mién phi va cip thém tién #n 3 thang cho lao dong mdi.

- Mién phi tién thué nha trg 3 thang cho cdng nhin méi vio lam viéc.

- Phu c4p tién xiing xe cho mdi lao dong 5.000 ddng/ngurdi/ngay.

- Tham gia Bao hiém y té, bao hiém xa hdi, bao hiém thit nghiép; mua bao hiém
than thé 24/24h cho 100% CBCNV. _

- Kham strc khoé dinh ky cho toan thé CBCNV Téng cong ty mdi nim 2 lin. nhoy
d6 da phat hién va diéu tri kip thoi cho CBCNV.

- Trang bj day du bao h¢ lao dong, dong phuc cho CBCNV.

- Quan tdm tdGi strc khoé ctia ngudi lao dong tai noi 1am viéc, tao méi truong lam
viéc thodng mat, sach s¢&.

- T6 chirc ting hoa va qua sinh nhét cho timg CBCNV theo tirg ngay.

- T4 chirc cho CBCNV di tham quan, du lich. Téng chi nim 2018 1a 3,3 ty dong

- Niam 2018, Tdng cong ty thuéng cho 809 chau 1a con CBCNV dat thanh tich cao
trong hoc tap véi téng s tién 1a 82 triéu ddng; T chirc vui tét Trung thu, tét thiéu nhi
cho cic chau la 263 triéu dong.
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¢) Hoat dong dao tao ngudi lao dong: Tdng cong ty dic biét chu trong tdi cong tic dao
tao ngudn nhan lyc cé trude mit va lau dai:

- Nam 2018, Trung tdm dao tao clia Tong corig ty da tuyén va dao tao tai chd 656 lao
dong dé bd sung cho cac chuyén may.

- T6 chirc dao tao 08 16p hoc ning cao tay nghé cho ngudi lao dong
- T6 chirc 1 16p nang cao kién thirc quan 1y cho can bd quan Iy

- Tiép tuc ctr c4n bo di hoc néng cao tay vé quan 1y san xuét do Tap doan td chirc nhim
phuc vu chién lucrc phat trién ciia Tong cong ty.

- Tao diéu kién tdi da c6 can b0, cong nhan vién ¢6 nhu ciu tu ding ky tham gia cac
chuong trinh dao tao phuc vu cho cong viéc.

Téng kinh phi dé dau tu cho cong téc dao tao nam 2018 1a 2,3 ty ddng.

6.6. Bdo cdo lién quan dén trach nhiém ddi voi cong dong dia phwong

Céc hoat dong dau tu cong ddng va hoat dong phat trién cong dong khic, bao gdm
h tro tai chinh nhim phuc vu cong dong

Nim 2018, dai doi ty vé Tdng cong ty gir vimg danh hiéu “Quyét thing”. Ludn
dam bao cong téc an ninh ndi by, bao vé tai san cia doanh nghiép va cia ngudi lao dong.
Phéi hop, hop ddng tic chién véi Cong an thanh phé va Cong an phuong sd tai dé gitt
gin va dam bdo an ninh trong coéng ty va khu vye.

Téng cong ty ludn thyuc hién tt chinh séch hau phuong quén ddi, tham gia xay
dung nha tinh nghfa, ting h¢ quy xoa déi giam ngheo, iing h dong bao bio lut,...véi téng
sb tién 1,3 ty dong. Nhit 1a trong dip tét Nguyén dan, Téng cong ty phdi hop véi Thanh
phé ting 450 suit qua cho gia dinh kho khin trong tinh. Tiép tuc trg cip cho 88 tré em ¢
hoan canh dic biét kho khin cta tinh dén khi cic chau hoc hét PTTH.

6.7. Bao cao lién quan dén hoat djng thi trudng von xanh theo hwéng din ciia
UBCKNN

I11. Béo cio va danh gia cia Ban Giam dbc

1. Panh gia két qua hoat dong sin xuét kinh doanh

Trong nam 2018 hoat dong SXKD miic du phai déi dién véi nhidu khé khin thach
thirc nhung lanh dao Tong cdng ty da té chire thuc hién triét dé hang loat céc giai phap
nhim ddy manh san xuét kinh doanh cing véi s nd luc, tan tam, nhiét huyét cia toan thé
CBCNV hing hai thi dua lao ddng san xuit, thuc hanh tiét kiém, phat huy tdi da cac
ngudn lyc dé hoan thanh tét céc chi tiéu ma Dai hoi dong cd dong dé ra.
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Két qua sin xuéit kinh doanh nim 2018 (cong ty me)

Pon vi tinh: VND

Chi ity TE' we hién T!Il}'(‘: hién TH 2018/

nim 2017 nim 2018 TH 2017
Doanh thu thudn 526,482,927,264 | 605,554,826,055 115%
Loi nhuin trude thué 97,339,851,045 | 109,539,010,052 113%
Loi nhuén sau thué 83,660,467,923 95,074,101,985 114%

Két qua san xuét kinh doanh niim 2018 (Hop nhit)

Don vi tinh: VND

Chi tiéu Thuc hién Thuc hién TH 2018/
nim 2017 nim 2018 TH 2017
Doanh thu thuan 578,423,482,455 | 673,105,092,549 116%
Lgi nhuan trude thué 106,759,874,971 | 126,897,886,265 119%
Loi nhuan sau thué 91,946,983,405 | 110,664,134,071 120%

2. Tinh hinh tai chinh

2.1 Tinh hinh tai san

Tbng tai san nim 2018:
- Cong ty me: Dau nam : 530.776.505.863 dE‘mg, cudi nim: 565.453.555.833 déng

- Hop nhit:

Diu nam: 605.522.999.437 dbng, cudi nim: 655.351.707.870 ddng

Nhu vy trong ndm 2018: +/T dng tai san cong ty me ting: 34,6 ty dong
+/ Hop nhit tang: 49,8 ty dong

2.2 Tinh hinh ng phai

tra nam 2018

Don vi tinh: VNP

No phai tra S6 diu nim S6 cudi nim Ty 1€ %
Cong ty me 245.315.311.329 254.995.352.898 104%
Hop nhit 254.089.529.213 270.327.303.109 106%

Trong co ciu ng phz‘gi trd cua Tfing cong ty chu yéu l1a ng ngfm han, khong c6
khodn nao dugc tinh la ng xau.

3. Nhiing cii tién vé co ciu to chire, chinh sich, quan Iy

4. K& hoach phat trién trong twong lai

Chi tiéu Nam 2019
Doanh thu (VND) 550.000.000.000
Loi nhuén trudce thué (VND) 65.000.000.000
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Thu nhdp binh quén (dong/ngudi/thang) 9.000.000

| Chia cb tirc (%) 30%

5. Gii trinh ciia Ban Gidm d6c di véi y kién kiém toan: Khong
6. Bdo cio ddnh gid lién quan dén trach nhiém vé méi trudng va xi hoi ciia cong ty
a. Danh gia lién quan dén cic chi tiéu moi trudng (tiéu thu nudc, ning lugng, phat thai...)
* Mirc tiéu thyu nang luong binh quén/ thing trong nam 2018

- Nude mdy = 2.829 m3/ thang

- Dién = 244.743 KW/ thang

- Than = 110.906 Kg/ thang

- Déu = 460 Lit/ thang

- Xiang = 836 Lit/ thang
* Phat thai:

+ Chét thai rén sinh hoat: Gdm rac trong qua trinh ché bién ciia Nha an ca va gidy .
vé sinh, La cdy. Khéi lugng phat sinh 1a 5.155 kg/ thang.

+ Chit thai san xudt:
_ - Chét thai rin thong thudng: Gom vai vun, béng vun, bia catton ... khbi lugng
phat sinh la 20.000 kg/ thang.

- Chét thai nguy hai: Gdm béng dén huynh quang, hop muyc in, dau nhon thai, gié
dinh diu va rac thai y té. Khéi lugng phat sinh/ thang la:

TT Tén CTNH Tt':;g Mi CTNH i;ii‘::i  Ghichi
1 | Béng dén huynh quang Rin 160106 12
2 | Gié lau dinh Dau Riin 180201 1
3 | Chat thaiy té Rin . 130101 0.5
4 | Dau nhon thai Long 170203 9
Téng: 22.5

* Xay dung cdc cong trinh bao vé mdi trudng va tai nguyén:

Cong ty da lap hé so xin phép xa nudc thai vao ngudn tiép nhan va duge Gidm
déc S& Tai nguyén va Moi trudng cip Gidp phép xa thai so 268/GP-STNMT ngdy
15/7/2015. '

Téng cong ty dang trong qud trinh xdy dyng dy dn h¢ thong Xt 1y nudc thai theo
yéu cdu ludt mdi truong va cac quy dinh ciia UBND Tinh Hung Yén. Dam bao nudc thai
sir Iy dat QCVN 14: 2008/BTNMT (cot A) trude khi xa thai ra moi truomg va thong bao
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bang van ban giri vé S& Tai nguyén va Moi truong.
Cong trinh thu gom, xir Iy nuwée thai:

Nudc thai NGAN 2 NGAN 4 NGAN 6 Nuge thii s!nh
sinh hoat NGAN 1 Thiéu khi m-l_m Ling Trung gian hoat Sgéi(!l]{qu dat
hidmty» ——— > —>|_Accelerator  |-> >
hoai,...) | Diéuhoa NGAN 3 NGAN 5 NGANZ | 14:2008/BTNMT
Oxi- mbbr Chira bin Thiét bi loc, cot A
he khir triing

Cong trinh xir ly bui, khi thai:

+ Khi thai phat sinh tir 16 hoi dét than dugc Cong ty c6 hé théng xir ly bing
phuong phép uét va khi thai ra moi truong déu nim trong gi6i han cho phép.

+ Bui phat sinh trong qua trinh san xuat dugc Cong ty xir ly bing phuong phap loc
dat tai khu vuc nha xudéng san xuét dé xir ly.
* Tiét kiém ning lugng va tai nguyén bao vé mdi truong:

Gido duc y thirc tiét kiém, sir dung hop 1y, cé hiéu qua ngudn tai nguyén thién
nhién nhu dién, nudc bi’mg cach tuyén truyén, dan nhirng khau hiéu noi cin thiét.

Gido duc CBCNV céch phan loai chét thai: Chét thai sinh hoat, chit thai rin ¢6
thé tai ché dugrc, chat thai nguy hai.

Phin déu tiét kiém ning lugng va tai nguyén bao vé moi tredng c6 hiéu qua lam
giam chi phi cho doanh nghiép nang cao tinh canh tranh trén thj truong
b. Panh gia lién quan dén van dé ngudi lao dong

Tai thoi diém thang 31/12/2018, Téng cong ty may Hung Yén c6 2.316 lao dong
trong d6: C6 2.316 lao dong tham gia BH.
c. Panh gia lién quan dén trach nhiém cuia doanh nghiép dbi véi cong ddng dia phuong

Nam 2018, dai doi tu vé Téng cOng ty gilr vitng danh hiéu “Quyét théng”. Ludn
dam bao cong tac an ninh ndi bo, bao vé tai sin clia doanh nghiép va cia ngudi lao dong.
Phéi hop, hop ddng tac chién véi Cong an thanh pho va Cong an phuong s& tai dé giir
gin va dam bao an ninh trong cdng ty va Khu vyec.

Tong cong ty ludn thyuc hién t6t chinh sach hau phuong quéan ddi, tham gia xdy
dung nha tinh nghia, ing ho quy xoa doi giam ngheo, ting ho df‘)ng bao bdo lut,...véi t(‘mg
so tién 1,3 ty dong, nhat la trong dip tét nguyénl dan Téng cong ty phéi hop vai thanh phé
ting 450 sué‘.t_ qua cho gia dinh kho6 khén trong tinh. Tiép tuc trg ca“ip cho 88 tré em co
hoan canh dic biét khé khin ciia tinh dén khi céc chéu hoc hét PTTH.
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IV. Panh gi ciia Hoi ddng quan trj vé hoat dong ciia Cong ty

1/ Panh gia ciia Hoi ddng quin tri vé cic mit hoat dong ciia Cong ty

Trong nim 2018 hoat déng SXKD mic dii phai déi dién v6i nhiéu kho khin thach
thirc nhung lanh dao Tdng cong ty da td chirc thyuc hién triét dé hang loat céc giai phap
nhdm déy manh san xudt kinh doanh ciing véi su nd luc, tin tam, nhiét huyét cta toan thé
CBCNV. Do viy trong nam 2018, két quéa hoat dong san xuét kinh doanh va céc mit hoat
dong khac ctia Tong cong ty da dat duge nhing két qua kha quan, hoan thanh tét céc chi
ti€u ma Dai hoi dong cd dong giao, doi séng ciia nguoi lao dong khong ngimg dugc cai
thién, vi thé va danh tiéng ctia Téng cong ty May Hung Yén ngay cang dugc khing dinh
trén thuong truong.

2. Dénh gis clia Hoi dong quién tri vé hoat ddng ciia Ban Gidm déc cong ty

Hoi dong quan trj dang gid cao vé tinh thin doan két mot long, thai do trach
nhigm, tinh thdn lam viéc khoa hoc va quyét tim cao ciia Ban gidm déc Téng cong ty; da
hoan thanh tt tét ca céc chi tiéu nam 2018, thuc hién tét va ddy di cic nhiém vu chién
lwrge ciia Nghi quyét Dai hoi dong ¢d dong thudng nién nam 2018.

3. Cic ké hoach, dinh huwdéng cia Hoi dﬁng quén tri
Mugc tiéu chién luge phat trién cia Téng cong ty trong thoi gian téi:

1 — Dao tao néng cao trinh dd, ning luc cho cén bd quan 1y cdp cao dép tmg
yéu céu ké thira va phat trién trong giai doan toi.

2 —Dao tao va ndng cao k¥ nang, trinh d§ ctia ddi ngli cong nhan, nhan vién,
can bd quan 1y céc cdp ddp (mg yéu cau kinh doanh theo huéng, chuyén din sang
kinh doanh theo hinh thic mua nguyén liéu, ban san pham (FOB) Tung budc
tham nhap va phat trién thj trudng trong nudce clng véi viée phat trién theo hudng
san xuat ODM, OBM.

3 - Giir vitng thi truong cii, phat trién thi trudng méi tiém ning dé tan dung
céc co hoi, cac hiép dinh ma Viét Nam da va dang ky két.

4 — Tang ning xuét lao dong nhim gitr gi4, canh tranh véi cac nudc xuit
khéu, mé rong thém thi phan & céc khach hang truyén théng.

5 - Nang cao thu nhap va doi sdng moi mit cho ngudi lao dong.

6 - Pap tmg tot nhat cc yéu cau vé co s& vt cht, trach nhiém xi hdi véi
ngudi lao dong dé dép tmg tiéu chuin dénh gia ctia moi khach hang.

7 - Ting bude nang cao chét lugng sin pham dé c6 thé dép tmg cung cip
nhiing don hang chét lugng cao cho thi trudng.

8 — Nang cao y thirc trach nhiém va tac phong cong nghiép cho ngudi lao
dong nhim xdy dung doi ngii cong nhan dap mg yéu cau xay dung dét nudc trong
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giai doan mai.

V. Bdo cao tai chinh

1. Y kién kiém todn: Y kién chép nhin toan bo.

2. Bdo cfo tai chinh duge kiém todn: Béo cdo tai chinh nim 2018 dd dugc kiém toan
(bdo cdo tai chinh cong ty me va bio cdo tai chinh hop nhit) bao gdm: Béang can doi ké

toan; Béo cao két qua hoat dong kinh doanh; Bao céo luu chuyén tién té; Ban thuyét
minh Béo céo tai chinh dugc ding tai trén website: hugaco.vn.

“I‘v._nr.r)
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