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Ndm 2018

I. Th6ng tin chung

L Th6ng tin ktuji qudt

- TCn giao dichr C6ng ty C6 phAn Kim khi KKC

Tdn tii5ng Anh: KKC Metal Joint Stock Company

- Tcn vi6t tit : KKc

- Gi6y chrmg nhQn ddng k;i doanl nghiQp s6: 0200412681

( Siad6i lan thu 12 ngdy 16/5/2018)

- Vdn diou lQ: 52.000.000.000,00 d6ng (Ndm muoi hai ti ddng)

- V6ndiutucuachusrrhiru: 5 2.000.000.000.00 ddng r \ am muoi \di r) dorgl

- Dja chr: so 6 duong Ngula.r lrAi. pl-uong Vi) lo. qudn \go Qu1en. Ih;nh phd Hai Phong. V:er
\am.

.- 56 dien thoair (84) 2253.55 I 156, 0225.3826832

- 36 fax: (84) 2253.836425

- Website:kkcmetai.com.vn

Me c6 phi6u: KKC

Qud trinh hinh thdnh.,,it phdt tuian

Cong ty Cd phdn Kim khi KKC ]a tdn goi m6i cua C6ng ty Cd phan Srin xuat vd Kinll doanl Kim khi
tu ngdy 16/5/2018 vd duqc thAnh lap ngay 18/1212000 tren co so co phrin hoa m6t bd phdn cia doanh

nghiCp nia nudc ld Cdng ty Kim khi H6i Phong theo Quydt dinh so lZ,2000IQD-BCN ngdy 18/1212000

cin BO trudng Bd c6ng nghi€p. V6n didu lQ khi thdnh l6p Id 5.5 t! ddng vi sau 4 1in tdng v6n. da n6ng

ldn mric 52 rj dong. \am 2008- c6ng t1 niem yet lren.an CDCK Hi \oi. ma chung khoan KKC. Ddn

nay C6ng ty dA trai qua 18 ndm ho4t dQng san xLr,ir kini doanh roi doi ng0 cdn bQ c6ng nhdn vi6n hiQn

nay ld 31 ngudi dang ldm viQc tai try s6 C6ng ty tAi s6 06 NguyAn Trei - Ng6 QuyAn - Hai Phdng c6

diQn tich ld 5.324,7m'?v2r t4i co so CAu Kidn, xd An H6ng, huydn An Duong, thanh pho Hai Phong co

clien rich le li.675mr. Co cau to chic cur Cong ry: qulin lr.rc cao nhir thuoc ri Dai l-oi dong co dong.

sau d6 D HQi ddng quan tri, du6i lA Ban Gidm doc trong d6 co Tong Gidm d6c vd 2 ph6 T6ng Gi6m

doc cung cdc phong- bq phan chuc nang.

2. Ngdnh nghi fi dia bdn kinh doanh

- Ngann ngne Klnn cloanrr

Chuy€n kinh doanh rn4t hang kim khi vrri phuong thuc chri y€u nhep khAu trqc tiep tu nuoc ngoai \rd

tieu thu trong noi dia.

San xuAt 1u6i thdp dap gian tt thdp tdm dey 3- 6 mm v6i quy m6 n]16
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Dich vu v{n chuy6n b5c xiip, cho thu€ vin phdng, kho bii
- Dia ben kinh doanh

Chrli yCu 1A cac tinh miCn Duy€n hai phia b,c nhu Hdi Phong. Hb Noi. Hung ydn, Hai Duong, euang
Ninh...

3. Th6ng tin vi m6 hinh qudn tri, tti chirc kinh doanh vl b6 mdy quan Ij
M6 hinh qu6n tr!.

Co cau bO mdy quan Ii
C6ng ty du.c t6 chfc vA hoat dong theo m6 hinh c6ng ry c6 phdn quy dinh tai I_uet doanh

nghiCp 2014, tuan thri cec quy dinh ph6p luar kh6c vd Di€u lQ t6 chirc ve hoat dong C6ng ry.
Co ceu bO m6y quan li theo so dd:

Chfc neng, nhiem vu vi quydn h4n cria Dai h6i ddng c6 d6ng, H6i ddng quin tri, Ban ki6m soat, Ban
Gi6m d6c vi cdc phdng ban, bO phan khdc duqc quy dinh tai Diau l€ t6 chtc ve hoar d6ng cta C6ng ry
vi c6c quy ch6, n6i quy kh6c cria C6ng ty.

4. Dinh hvdng ph(it triin

Crdc muc ti6u chri y€u cia C6ng ty

Nem 2018: doanh thu 300 ri d6ng, Iqi nhuan tru6o thu6 07 ti ddng, chia c6 tuc tu 10Zo trd lCn

ChiCn lugc ph6t tridn trung vd ddi han

DAI HOI DONG C6 D6NG

HOI DdNG QU,iN TR!

ToNc crAM D6c
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Duy tri so 6n dinh ve timg buoc phdt trien nginh hxng kirn khr ma irong tem ta kinh doanh hai mat
hing truy€n th6ng li thep hinh, th6p tam, th6p loai 2; san xuat lu6i th6p dap gien: rhdm nhdp dan vao
linh vuc phd dd tiu cii ld loi rhC trCn dia bin Hai Phbng

- Cec muc tiCu d6i voi m6i trudng, xa hoi vd c6ng ddng cta C6ng ty

Ld don ! i kinh doanh lhuong mai l; chu vdu. cjc hoar dong .an xudr kinh doa h cud Cong l) gan nhu
kh6ng anh humg tdi.mdi trudng. Tuy vay, C6lg ty cing v5n lu6n quan tam d6n cdng tilc bdo v6 m6i
tflrdrg nhu trdng nhieu cay xanh, denh m6t phan di€n tich ldm ao nuoc girip h? nhiet khi troi mira hd
qui n6ng, trai fiam bC,t6ng nhua tao dgp canh quan vi han ch6 bui bAn. C6ng ty da lap k6 hoach bao vC
mdi truong trinh c6c cap c6 tham quyCn phC duyet, lAy d6 larm co so de t6 chuc thuc hjen.

D9i ngn CBCNV c6 3l nguoi gdm.chu 1eu la cdc cdn bg quan li va nghjep vu, cdng nhan lao ddng
truc tiCp rat it, kh6ng sinh sdng tap the me sinh hoat phan L{n nen C6ng ty chi quan t6m d6n cdc v6n dit
lllong thudng vi c6c vAn d€ phric loi khric nhu tham quan nghi dudng. thtrm nom hi6u hi...md lih6ng c6
c5c c6ng trinh phric ldi |ep th6. C6ng ty de, dang vd sc quan tem diin c6c hoat d6ng c6ng ddng nhu irng
h6 ddng bio li lut. chuong trinh luc lac ving, ngudi c6 c6ng v6i nu6c, nguoi khuy6t t^t....

5. Cdc r int
\ r ho4t dqng chinh rong linh \uc rhuong mai nhip lhiu. nen rui rocua Cong t1 la su bidn ddng lho

ludng cia gid ce thi tnrdng. Trong nam 2018. vidc chinh phu ip rhue chong ban ph6 giri (nAm tht 2
trong 5 nAm) d6i voi m{t hang th6p hinh nhdp khau ttr Trung Quoc da khien cn ciu nhdp khAu cia c6ng
ty gdp kh6 khAn. Lien tuc trong c6c thdng dau nim, gia hing nhap khdu lu6n d mr.lc cao, C6ng ry d4 gd!
nhu khdng nhap hdng dC trdnh rti ro vA thlrc d khi cudc chi6n thuong mai giiia M! va Trung euoc nd
ra, gi6 lTdng h6a c6.giem, c6ng ry di tr6nh duoc thi€t hai kh6ng nh6. Tuy nhi6n, thay vr han chd nhap
hdng, Cdng ty c6 dau tu vdo rnua c6 phidu TLH ld doanh nghiep ciing nginh c6 co c6r: hing tdn kho
nhieu, gi6 hdng h6a t6t, gid c6 phieu o mric dudi gid thanh clr 12.500d,cp, coi nhu g6p.v6n cing kinh
doanh nhLtng that d6ng tiCc do tam li thi rruong nin gia co phreu TLH thoi diem cu6i nim chj cdn
khoang 5.590.000d/cp mac di k6t qua kinh doanh cua TLH vin tar g;n too,, fj le lai loi nhuan chua
chia dCD gan 50%/ cp.

II. Tinh hinh hoat along trong ndm

l. nnh hinh hoat ddng sdn xutit kinh doanh

KCt qua hoat d6ng sin xuat kinh doanh trong nam

T;nh hinh thuc hiCn so v6i kC hoach

Doanh thu dat 346.519 tj ddng bing 116% kii ho?ch (300 rj'), bing l13a/a (306.491 ty) chi
tiou thuc hien nam 2017.

Doanh thu rang la do cac lh;ng cuoi nam. chidn rranh rhuong mai Vj -Trung nd ra. gia nhdp
khAu c6 ha xu6ng n6n C6ng ty da manh dan nh4p mQt s6 16 hdng tu Trung Qu6c vi tu thi truong
ASEAN d6 chn d6ng ngudn hang cung cip cho thi truong, ddng thoi dAn gidnh lai rhi tnrdng da

mat.

Vd hieu que kinh doanh:
(Lqi nhuqn th1rc hi(nl lcti nhudn kij hoqchl ldi nhuan niin trt6c)

L6 3.995 ri d6ns
Thuc ch6t vioc kinh doanh hing hoa cia COng ty ndm 2018 Ii khOng 16 vA c6 lei khoang 4 ri

ddng, nhrmg k6t qul cuiii crlng t5 :, OO5 ti d6ng h do 16 tir dau tu chung khodn, sC c6 phan dch
d phdn sau.

I
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- Danh s6ch.Ban di6u hanh

Danh s6ch Chlftc vq 56 c6 phin nim gft ri le (%)

Dao Trong Khoi r6ng Gi6m D6c 11.71i

Doin Trung Ha Ph6 Tdng Gi6m D6c 638,400 13.61

Pham Hitu Nha Ph6 T6ng Gi6rn D6c

Mac Thi Nhung KC To6n Truong

(Tj, lC = Si; c6 phtin nin giill Si cd phi€u dong hat hinh)

" Tdn th li tich
l. Ong Dio Trqng Khoi: T6ngGidmd6c
Gi6i tinh : Nam

Nam sinh: 1961

Noi sinh : Hdi Phdng

Qu6c tich: ViCt Nam
DAn tdc : Kinh
35 CMND: 031061003013 ngdy 11/gl20l'7

QUC qu6n: Cao Minh, Vinh 86o, Hdi Phbng

Dia chr lhudng lru: l8 22 NpuyEn Trar. \go Quyen. Hei Phong
lrrnh do.huldn mon: Ddi hoc ||]i chlnh - ld roan

Qia trinh c6ng t6c:

1983-1987 : ChuyCn vi6n Vu tdi chinh k6 rodn T6ng cuc Md - Dia ch6t
l9E7-1988 : ChuyCn vien Vu K6 hoach T6ng cr.rc M6 - Dla chit
lqbb-loqs: \';n \ien phong iichrnh kd loan Cong ly Kinr khr Hai Phong
Ioq8-2000: lruong phong rai \ u \r nghiep giey Phd Hai

2001-2005: Truong phdng rii chinh k6 roAn C6ng ty CP Sen xuit vd Kinh doanh Kim khi, Thinh
vien HDQT

2U05-q 2000: Pho Tong Giam d6c Cong ly CP San \diil \ a Kinh doanh Kim khl
q 2ooo-5 2Ul8: Tong Ciam doc Cong l) CP San \u;. \a Kinh doanh Kim khr

6/201E- d€n nay: T6ng Gi6m d6c C6ng ty CP Kim khi KKC
2. Ong Doin Trung Hi: Ph6 T6ng Gi6m tt5c
Gi6i tinh : Nam
l\am slnn : tv-) /

Noi sinh: H6ng Bdng, Hei phdng

Qu6c rich: Viet Nam
Dan I6c: Kinh
Sii CMND: 030731296 CA Hei phdng cip ngey 20103/2000

Que quin: Nam Ddo, Nam TrUc, Nam Dinh
Dia chi thudng tni: ,+/116 Nguydn DLic Cdnh, L€ Chan, Hai Phdng

Qud trinh c6ng tric:

19'75 - 1982: 86 d6i tai ngi
1983: Kinh doanh tu do
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1984 - 1993: ThuyCn vien C6ng ty Van tai Biin 3

1994 - 2000: Kinh doanh tu do

2001 - 2006 : Truong phdng kinh doanh Cong ly CP San xuat \ a Kinh doanh kinr khi
2007 0l/2010 : Truong phbng kinh doanh C6ng ty CP thdp Dinh Vi
02/2010 5/201Er Ph6 T6ng Gidm d6c Cung t) CP San xudt vb Kinlr doanh Krn khi
6/2018 - d6n nay: Ph6 Tdng Gi6m d6c C6ng ty CP Kim khi KKC
3. Ong Pham Hnu \ha: Ph<i Tdng Ci6m dric

Gi6i iinh : Nanr

Nim sinh: 1959

No-i sinh: xa Thiii Thumg, huyen Thei Th!y, tinh Th6i Binh

Qu6c tich : Vi6t Nam

Den toc : Kinh

Quo quin: xa Th:ii Thuong, huyen Tlrei ThIy. tinh Th6i Binh

Dia chi thudng tri: 13/170 Ilai Bd Trung. An Bien. LC Chan, HAi phdng

Trinh da . hul en mon: D4i hgc kinh le quoc d,n
Qu6 trinh cdng tdcl

19E1-1984: 86 ddi iai ngi B0 Tu lenh Hai quaD

1985-1991: Tram ph6 Tram Giao nhan C6ng ty Kim khi Hai Phbng

199l-2000: Ph6 Gi6m d6c Xi nghiCp 4 C6ng ty Kim khi Hdi Phdng

2001-5/2009: Ph6 T6ng Gi6m d6c C6ng fy CP San xuat !a Kinh doanh Kim khi. thdnh vien HDQT.
6/2009 6/2013: Thu ki Cdng ly
612013 L2120L1: Ph6 T6ng Gi:im d6c Cong ty CP San \uiit va Kinh doanh Kim khi

l/2015- 5/2018: Ph6 T6ng Gidm dtic C6ng t1 CP San \u;t \a Kinh doanh Kim khr ki€m Thu ki c6ng

ry.

6/201E - nay: Ph6 T6ng Gi6m ddc C6ng ty CP Kin khi KKC ki6m Ngudi phu trich quan tri c6ng ty.

4. Bd Mtc Thi Nhung: TruAng phdng tdi chinh k6 to{n
Ci6i tinh: Nii
Nnm sinh: NgAy 23/7/1983

Noi sinh: Xa Qu)61Thing, huyen Tharrh Hd, Tjnh Hai Duorg
Qu6c tich : Vi€t Nam

Dan toc: Kinh
s6 CMND: 031695149

QuC qu6n: Xa Quy6t Thing. hu-ven Thanh Hd, Tinh Hdi Duong

Dia chi thLrdng trir: s6 63/,13 ng6 Dlng Kim No, phuong An Bicn. quan Lc Chan, thnnh ph6 Hai

Phdng.

Trl-h do c\u\dn nor: Da hoc ra chinh ke roan

Qu6 trinh c6ng tec:

10/2006 - 9/2008 : Nhdn vi€n kd to6n t6ng h,,,-p C6ng ty C6 phAn San xuil vat Kinh doanh Kim khi,

10/2008 - 12l 2015: Ph6 phdng kii to6n C6ng ty C6 phAn Sdn xu6t vd Kinh doanh Kim khi,

0112016 -31201,6 | Trudng phdng k6 todn C6ng ty C6 phAn Sdn xuAt vd Kinh doanh Kim khi
r20lo-5201E: Trrrong Phong kd toan kiim KE toan rruong Cong ly Co phan San ruit 'oKinh

doanh Kim khi
6/2018 - d6n na,v: Truong Phdng kr! toan kidm Ke toan tfudng Cong t) Co phin Kim khi KKC

i(
c(
KI

I



" Nh0ng thay d6i.trong ban diCu henh:

Kh6ng c6 su thay d6i nio.
* 56 lu$g cin bO, nhan vi6n

56 lllqng c6n bQ, nhan vi€n d6n h6t ndm ld 31 nguoi.

Chinh s6ch chung la lu6n ddm bdo cuQc s6ng cho nguo-i lao d6ng ngdy cdng dugc cai thien vd nang
cao dC hq yen tem c6ng tAc ve xri li hai hda lgi ich giila ngudi lao ddng vi cdc nha dau tu. H:rng nam
HQi d6ng qurin tr! giao qui luong theo doanh so. trich lap quy phuc.toi \a khen thuong 5 - 10Vo lqi,
nhuan sau thue. Dinh kj'2 ndm dCu c6 ki th6a uoc lao dong iap the dC ldm cdn cf giai quyet m6i quan
hC gii" nglLdi sir dung vd nguoi lao dong.

3. Tinh hinh ddu xr, tinh hinh thttc hien cdc dr tin

lrong nam. Cong ') d, lridnkhai \i) dlrng \ong khu nh; \an phbng ai Co \o Ciiu Kiin von la cong
trinh nhi cep 4 thinh nhe khung be t6ng chac chan. Khu nhd duo. c thiCt ke xay 2 tang, dien tich sen 310
m2, t6ng mic dau tu d1r ki6n 4-5 t! d6ng, dang trong giai doAn hoan thiCn. KIu nhe duoc xay dug dd
sin slng tii5p nhAn toen b6 CBCNV trong toan Cong ty chuy€n den lam viec kh-i nhd nuoc khoi c6ng
xAy dqLng cAu Nguy6n Trai qua mot phan dia phdn van phong cong Iy - so o Nguydn Trdi, Hdi Ph6ng.

L nnh hinh tdi chlnh

a) Tinh hinh tii chinh

Cec chi tieu khdc: Kh6ng c6

lat cnt Lteu tat t ln cnu yeu

Chi tieu Nim 2017 Nim 2018 % tlng giin
T6ng giA ri di sdn I 16,656,447 ,626 154,694 ,97 7 ,495 32.61

306.494.936.979 346.519 .1 19 .927 13.06

Loi nhutin ri hoar dinp kinh lounh 19.923 .666.4'72 (4.269.914.831t

(56,i86,.1801 27 4,121,91a

Loi nhudn tnroc thu€ 19.867.480.392 (3.995.793.515)

Loi nhudn sau thui 15.798,351,691 (3,00s,793,rtt,

Ti lC lai nhuan ta cd tt?c 3.199 (852)
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5. Cd cau c6 lJdng, tha! tl6i viin diu nr cua chu so hiru

a) ( D phan

T6ng.s6 cd phAn cira c6ng ty l:i nAln trieu haitrdm ngdn c6 phin (5.200.000), bao gdm todn bQ li c6
phan phd th6ng d$oc chuyen nhuong tlr do.

b) Cn c6u cO dOng

Trong !6ng s6 5.200.000 c6 phin c6 507.700 cd phi6u qu!, cdn 1ai,1.692.300 c6 phrdu dang tuu hinh

- C6 d6ng l6n n6m giir 1.451.502 c6 phi6Lr chiem {, lC 30,937o

C6 d6ng t6 chirc nim gin 151.286 cd phi6u chl6mg lC 3,22oh

- ( o do rg rguii 1(oc nam giil a12.220 co phieu ar ,i1 1 1,; q.21o.

c) Tinl hinh thay ddi v6n dau tu cua chi sd hitu

Kh6ng c6

d) Giao dich c6 phi6u qu!

C6 phi6u qu! hi6n tai : 507.700 c6 phiilu

fJrong co giao dich co ohieu qui nao rrong'u n

e) Cdc ching khodn kh6c

Kh6ng c6

6. B(io cdo tdc dAng htn clLran ciin u6i hvdnp;r,a xA hAi cia c6ng t!
6.1. Quin lli ngu6n nguyAn vat [Cu

Chi deu Ntrm 2017 NAm 2018 Ghi chi
1. ( hi rit ri khandngthanh tolin

l19 .o tl.ar)h lodn ngin h?n r l5 ngan hdn \o ng;n han) 3.07 1.52

H-a s6 thanh to6n nhanh (TSNH-Hang TK,No ngin han) 2.19 0.83

2. Cht titu yi cct cdu t:iin

He s5 No- / T6ng tdi san 0.29 0.60

LI€ s5 No / VOn cht so hnu 0.40 1.49

3. Chi riiu ti niing hrc hoot ding

Vdng quay hdng t6n kho :

Giri v6n hdng brin/ Hdng tdn kho binh quan 6.81 6.66

Doanh thu thuan / T6ng tii siin 2.63 0.20

4. Chitieu va kha nang sinh ldi

He 'o Loi nhudn 'au 
rhui Doanh rhu thuin 0.0-s (0.12)

He .u Loi nhuir sau thue \ o cltu .o hiL 0.19 (0.06)

HC s6 Loi nhuan sau thLr6 / T6ng tai sdn 0.1,+ (0.02)

lli .o Loi nhuan ttr hoar dung KD Doar.h thu thuin 0.0'7 (0.12)
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a) T6ng luong Dguyan vat lieu duoc si dgng d6 san xudt va d6ng g6i c6c sdn phAm vd dich vp cira t6
chL'ic trong ndm

Kh6ng c6

b) 86o c5o t! 16 phin t:im nguyCn vat t€u duoc tei ch6 khi su dung d6 sdn xuit sdn phim va dich vu
chinh crla t6 chlic

Kh6ng

6.2. Tieu thu ning luong

a)\;ng luong dtu rhu lruc liep !a gidn liep

Brnh quen hang lhang tieu lhu khoang bon ngan (4.000) k$h dien.

b) NAng luong tiCt kiCm aluo-c th6ng qua cac s6ng kiiin su dung ndng luong hieu qud

Kh6ng

c) Cac bao c6o sang ki€n ri6t kiCm neng luong

Kh6ng c6

'. _^ ;o,J. rreu Inu nuoc

a) Ngudn cung cAp nu<rc vd luq ng nu6c sri dpng

. Ngudn cung cip nu6c tu C6ng ty c6p nudc sach cia Thanh ph6. nudc chr dung cho sinh hoat, kh6ng
ding.an ruat. I lrong nuoc lidu lhu 200 m' rhang

b)Ty le phen rram \a rong luorg nu6c tai che va rdr su dung

Ki6ng

o.4. Tuin lhLr phdp ludr \e beo \e mor rrLrong

C6ng ty c6 xdy dung dd en beo vC mdi trudng trinh cip c6 thAm quydn Ii c6p quan, huyCn phC duyCr
va theo d6 t6 chric thuc hiCn.

a) 56 lan bi xu phat vi pham do kh6ng tuen tht luar phep vA c6c quy dinh vd m6i rruong

KI6ng c6

b) T6ng s6 tidn do bi xu phat do kh6ng tuan thir luit phrip vd c6c quy dinh vA m6i trudng

Kh6ng c6

6.5. Chinh srch liCn quan d6n nglrdi lao dQng

a) 56 luong lao d6ng, mric luong trung binh dtji v6i ngudi lao d6ng

T6ng s6 Iao d6ng trong nim 2018 ld ba muoi rn6r (31) nguoi. Mric thu nhep binh quan thuc hiCn
ndm 2018Id 11..1 t:iiu ddng/ nguoi/ th6ng

b) Chinh sach lao dong nhim dam bao sfc khde, an toin vd phdc loi cia nguo-i lao d6ng

Hdng ndm c6 tO chfc khem sfc kh6e dinh kj,cho ngudi lao d6ng. C6ng ty t6 chfc bna dn trua rai
Cong ry voi suil dn 20.000 dong ntsudi khong ke chi phi nhi6n lieu. Cac ngay nang nong rren .]50. b9
ph,n lao dong'ruc liep duoc rang chdl llrgng bira an va nudc uong Idn mic J5.000 ddng.ngudi ngby.
Dau ndm thudng t6 chfc cho toan thC nguoi lao d6ng di 16 h6i, du lich. Vao dip hd ditu t6 chrlc cho
CBCNV di tham quan nghi mdt.

c) Hoat d6ng ddo tao ngudi lao dong

- 56 gio ddo t4o trung binh m6i ndm, theo nhan vien vd theo phan loai nhan vien

.tr:,
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Chua c6 cbuongtrinh dio tao neng cao nghiCp vu chuy€n m6n md hdng ndm chi co mo! buoi =E gio
aldo alao an toen vO sinh vi phdng ch6ng chdy n6 cho 507a cdn b0 c6ng nhin vi6n.

C.ic chuong trinh phiit trien ky nang vd hqc tap ljCn tfc de h5 trq ngudi lao dong dam bao c6
viec lin vi ph6t trien su nghiep

Ngudi lao dong chh dong h9c hoi nang cao ndng luc ru nguoi di truoc vb din din trong qui trinh lim
viCc c6ng tdc.

6.6. Bao cao lien quan diin trech nhiCm d6i voi cOng d6ng dia phuong

Cric ho?t d6ng diu tu c6ng ddng vd hoqt dgng phat triin cong ddng khac. bao gdm h6 tro tii chinh
nhdm phuc vg cQng d6ng

Kh6ng c6

6.7. Bdo ciio lien quan d6n hoqt dong thi trudng v6n xanh theo hliong din cua UBCKNN

Kh6ng c6

lll. Bdo ceo ra ddnh gid cua Ban Cidm ddc

L Danh gio ki' qua hoot dAnB .an xu()t kinh Jt'dnh

' Phirn Ilch Iong quan 
orr. oon,

Chi tieu
Nim 2018 ri le

sat
KH

TiE
ca/
THKe hoach Th\rc hi9n

306,191,936,979 300,000,000,000 346,519 ,',719 ,92',7 116 113

Loi nhudn tnr6c thud 19,86',7,440J92 7,000,000,000 (3.9e5.793.s 1s) (57) (20)

Thtt nhdo binh qucin (/ng/ththtg 12,400,000 8,000,000 12.400,000 155 100

Ldi co bdn tr€n ci phi€u 2,000 (8s2) (13)

heu ht ti bAo cA1 hi chinh da dtqc kien tudn)

Qua sii liCu cho thry doanh thu nam 20lE cua Cong D la 346.519 trL.;u ddlng dat 1167, k6 ho4ch,
nhung chi tiCu lqi nhuan det lei16 3,995 ty.

NguyCD nhan l5 kh6ng phai tt hiCu qua kinh doanh ban h:rng kem ma l?i ta do can rqng quan tr! rti
ro, kh6ng nhap hdng khi gi6 nhAp o mlic cao mi thay veo do l?i dAu nr vio cd phitiu cira rn6t don vi
cung ngdnh heng dang c6 gi6 c6 phi6u thip vn c6 nhidu lgi thi: kinh doanh hon hin c6ng ry.

- 1\nung rLen Dq cong ry oa oar ougc:

+Trong nim 2018 da chn yi:u giai qu)dr tot duoc r,dn <je co so hir ting do la: xay dung tai duo. c
vdn phdng lam viec, nhe dn khang trang, chac chen tgi co so Cdu Kien lao su yCn tam hm viCc
cho ngudi lao d$ng mbi khi c6 su rhay d6i b6t thuong clia thoi ti6t, m6i trlrdng.

Cirng do hang ton tho mong, nen m6i c6 co hdi vida lim tdt c6ng trc quy hoach kho bai dan
bdo thuAn ti6n vA det kiem chi phi xep do heng hod raI nhi6u so voi ciic nam tru6c dAy.

D;riahgamIaodongruJJnguoi x-dngcon ilnguoi. loai bocaclaodongch; luongkem.

\hongcor;ng on kho gia cao. ntn hqn che duQc rJi ro cho nem 20lo.
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'Mac dn kC,l que kinh doanh khdng t6t nhung van quan tem x6t nang luong cho cdc d6L rugng co
thu nhap thap li luc luqng bio ve, c6ng nhan lao ddng truc tiep tiL 5 - 107o girip ngudi lao <16ng

pban khdi y6n tam lim vi6c dii lAu.

2. nnh hinh tai chinh

a) Tinh hinh tdi san

PhAn tich tinh hinh di.san, bi6n d6ng,tinh,hinh IAi san (phan ticb, drnb gi6 hieu qua slr dung tii sin,
no phai thu xau, di san xau anh huong d€n kCt qua hoet dong kinh doanh).

linggia.ri .ai sann;m20l8lb 170.lb.)donglang45.Eo',covoi nam 20 1 7. Tfong do lai .an ngan
han chieln 90.9%. Tai san tAng la do phai thu cila khach hing ndm 2018 tdng 4.1 lan so voi nAn 2017
nhung no phdi thu x6u kh6ng thng. Hang tdn kho nam 2018 cing teng gAp 2,3 tAn nAm 2017 do C6ng t),
tich tr{} hdng cho ki t6i. Tii san ng6n hen kh6c cing tdng cao do khoen thu6 gi6 tri.gia ting dAu vio
chua duoc khiu tru h6t. Diau niy th6 hiCn c6ng ty chua thu hdi duqc v5n, viin cbn tdn dong o mdt sd
khau khric. Tai san ddi hqn chi.:m ti trgng nh6 th6 hiCn C6ng ty chua c6 ngudn diu tu dii hqn

b) Tinh hinh nq phei re

. Tdng gi6 tri no phii trd ngin han Irong nam 20l8 la 101.8 l) ddig tang ll.i o, so vdi nAm 2017, chil
yCu lA do khoen vay Ngan hdng tdng. C6ng ty kh6ng c6 khoen nq phii tra xiiu.

3. Nhing cai iin vi co crlu t6 chtic, chinh sdch, quan li
( o -;u lo,chuc. chrnh .acl'. quan l) da rrong ddi on dlnh ra phu hop nen lrong ndm Cong l) rel lh;)

chtta -in hrdt rhal dri
a. K: h,'d, h ftdt 'riin ttone ttrong la,

Duy tri sr,r 6n dinh vd tirng budc ph6t rrien rg:rnh hang kim khL ma trong lam la kinh doanh hai mdt
hing truyen thdng 1a th6p hinh, th6p tam, thep logi 2; sen xuat Iuoi th6p dap gian; tham nhap dan \,ao
linh vtrc ph6 dd teu cii lA 1gi thC trCn dia bdn Hai Phdng.

l\ . Ddnh gid cua HQi ddng quan tri v6 hoat atgDg cda C6trg tv

1. Dtinh gid cia Hdi ding qurin tri |i cdc nd.t ho(4 dAng da Cing 0
Cic thdng cu6i naln 2018, do gii th6p t6m da h4 xu6ng d6ng k6, C6ng ty d6 chir d6ng nhdp d6 c6

ngu6n hing kinh doanh. Ngoii ra, C6ng ty cing da chi d6ng tim ngu6n nhap th6p hinh tiL thi truong
ASFA gri ca canh rdnl' hon. l huc 16 di cho k6r qud kinh doanh r6r kha quan rrong c;c rh;ng d;u nam
2019.

Trong nhi€u nam gAn day. hoet dong kinh doanh chinh cria Cdng ty di6n ra tai Cq so Cau Kian. tuy
nhiCn vdn phdng hm viQc. nhd b6p, nhd dn chi lii nhi c6p 4. M6i khi c6 beo lon di:n lu6n l! n6i lo cho
h61 thay CBCNV c6ng ty. Ndm 2018. C6ng ty da cho xay dqng l4i khang trang, chic ch;n, ridn ich da
mang lai su yCn tam, phin khoi cho todn bO CBCNV vi sg hii lbng cho khiich hdng gin ra.

Tuy cdn nhidu kh6 khAn trong boat d6ng kinh.doanh.. Nhung nam 2019 dang hua h9n nhiiu tiem
nang sC duo-c khai pha de mang lai hieu qui cao nhat c6 the cho c6c nha dau tu.

2. Dtinh gi(i cia H?i dAng quAn fi \,4 hoot ddng cud Ban GiA i d6c cing ty

Ban Giim d6c cdng ty c6 3 ngudi duo.c phdn c6ng nhi€m vu 16 rdng. T6ng Gidrn doc phu trdch
chung, mQt Ph6 T6ng Gidm d6c phf tr6ch kinh doanh va mar phd Tong Giam.doc phu tr6ch giao nh{n
vi c6ng t6c n6i chinh. TiLng thanh vien trong Ban Gi6m d6c, nAm qua ciing deu_ da hm Iat t6t phan sU

trong cAc linh vuc aluoc phen c6ng. Tuy nhiCn, c6 the n6i c6ng tac diCu tra nam bdt thitrudng, phan tich,
t)m hieu d6i tdc dau tu tdi chinh chua ky cdng, do al6 chua tham muu cho H6i d6ng quan tri c6 cic quyCt
sech diing dan tdi k6t qua kinh doanh thua ld. doanh s6 co tang nhung chua thet su l6y bi duo.c thi
trLrong nhu ciic ndm trLrcrc d6y. Vrin d6 nly Ban Ciam d6c da nhAn thuc atuoc va sd c6 gSng kh6c phuc
'r.ne nam '010.
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't. Cac ki hoqch. dinh hmne.ua HAi d;ng qu;n Ii
-fren co .o gid ce hi truong dri cd re on djnh lr,J lai. Hoi dong quan lri \a) dmg quy6l lam .e

chi deo sat sao cAc mat hoAt dong cta cdng ty theo hu6ng khai thec moi dem nang c6 th€ phen dau lay
iai th! phan theo c6c nam trudc da d?t dlr!'-c theo cec chi tiCu cU thC sau:

Vd doanh si5: 520 ti diing

VC lgi nhuAn; 7 ti
Muc chi ra c6 tfc: 107o

Y. Qu?in tric6ng ry
t. ilttl dnfig quan Irl

a) lhanh \ ien ra co cau cua Hqi dong quan irl

Danh sich Cd ceu SO cd phen dang nim giil ri rc ga)

Dao TrQng Kh6i chn tich HDQT kicm TGD 552.702 11.78

Dodn Trung Hd TV HDQT kiem Ph6 TGD 638.400 13.61

Tran Trgng Hai TV HDQT 0

b) Cdc deu ban thuoc Hdi d6ng quan tri:

LOng ty Knong Inann l+p cac reu oan.

cJ l.lo?r o9ng cua |lor oong quan rrl

lrong narn- HQi dAng quan rri hop 6 lin. ra 3 nghi qu),:r. \oi dung va nghi quydt cac cu6c hop cu thi
nhu sau:

56 NQ Ncav Noi dung

01/2018-NQ/HDQT 1213/2018

+ Dd xudt d?i hoi <ua d6i Dieu le voi cac ngi dung co bdn:

- So luqng lhanh \idn hoi dong quan lri rl nhdl l, 0J

ngudi, nhieu nhat ld 05 nguoi
- Phai cci rt nhdt I J lb rhirnh vi6n hdi dong quan rri doc

lap

- Doi ten Cong ry lhbnh Cong ry Co phin Kim lhi
KKC.
+ Dg kiiln ng)y ch6t danh srich cutSi cung d6 DHECD vi tra

c6 tuc h ngdy 02104/2018

+ Dg ki6n ngdy DHD CD ld ngdy 27/0412018

+ Da xuAt mirc tre c6 hic cho nem 2017 Id 200lo

+ Thdi gian t+m ung c6 tfc trong th6ng 4/2018. Mric t?m rlng

Id 2070. Thdi gian cg th6 giao cho Ban Didu henh quy.-lt dinh
+ DC xu6t muc trich 4p qu! phric lgi, khen thudng li 107o

LNST.

ll
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d) Ho?t dong crla thinh vi6n HOi dajng quan ri dQc IQp kh6ng didu hdnh.

Nam 2018, C6ng ty da biu lgi HQi d6ng quan tri theo tinh th;n cna Ngh; dinh 7112015/ I\D-CP.
Trong s6 3 thdnh vien Hoi d6ng quen tri c6 mot thinh vien doc lAp.

Thinh vien ddc Up de tharn gia cec cuoc hep HDQT day d{ c6 d6ng g6p i kien tich cuc, dAc biet h
c6c i kiCn phan bien. Tuy nhiCn do moi tham gia lan deu nCn cing cbn e da, chua c6 i kiCn thuc su d6i
moi d6ng kC neo.

e) Danh sich cdc thinh vi6n HQi d6ng qudn tri co chr.rng chi deo t4o ve quen tri c6ng ty

Hai thinh vien ki€m didu hdnh c6 ch&ng chr diro t?o vi quan tri cong ty. thdnh \'ien d6c tep chua c6
chiing chi ddo tao quAn tri c6ng ty.

I rong ndm khong co lhanh \ ien neo tham gia chuong lrinh \ e quen rri cong t).

a) Thdnh vi6n vd co c6u cria Ban ki6m so6t:

Danh sSch Co qau SO c6 phieu ri rc (va) Tr?ng thAi

Vi Thi Hong Lien Tru6ng ban 0 0

Ph4m Thi Minh H4nh Uy vien 0 0

Bii Thi Non Uy viCn 0 0 0

b) HoAt dong cia Ban kiCm soet

Ban kidm sorit hoat d6ng dring chrlc n,ng- giam sdt tdt ciic ho?t dong cia Hoi d6ng qudn tr!vd c6c
hogt dong sen xuit kinh doanh cia C6ng ry. Trong nam Ban ki6m sodt hqp hai ldn, c6c cuQc hgp ddu

nhat tri d6nh gie: HQi ddng quAn tri, hdng quj ddu c6 c6c cuoc hgp phan tich tinh hinh thi truong d6 ra
cac nghi quyct dnng den, kip thdi chi d4o Ban di€u hdnh, di6u hdnh c.{c hoat.ilong cta C6ng ty. Ban
diAu hdnh da ldm dnng chirc tftich, da hiit sric 4n tam, linh ho?t trong giai quyet cdc thuong vu. Phdng

0212018-NQ/HDQT 08/08/2018

- Phan cdng phu hdch:

'ung uoan rrung Ha pnu rracn cong tac san \uat tt Klnn

doanh

+ Ong Tran Trong Hai phu trach cong t6c deu tlr \A luong
thu6IIg

Ong Dbo lrqng Khoi phq lrdch chung ra truc ti6p cong rac

t6 chric, tdi chinh
- Vd nguoi phlr tr6ch quan fi cdng ty

Ciao cho ong PhAm Hrru Nha - Phd Tong gidm doc Cong ly
ki6m nhi€m th€m chr?c danh vi nhiQm vU ngudi phU trAch
quan tri c6ng ty

03/2018-NQ/HDQT 2411012018

XAy dpng k6 hopch 2019:

- uoann so : lzu Iy oong
- Lqi nhuan hudc thu6: 7 tj'ddng
- [ nra co luc: ru"/,

t2
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rai chrnh ke roan ghi chep. hirch lorn ki roan kip .hhi. ro rang. mrnh bach. khong rhdy co bar k5 diu hidu

ti€u cuc nio.

1. L o, giao c!t.h. thu lou r,t id, Lhaan lqi rh cua Hoi ddag qudn tri. Ban Ctant Joc ra Ban ki,'tn

a) Luong, thuong, thir lao, cic khoan lgi ich:

Danh s6ch ChCc vu Thu nhap

Ddo Trong Ki6i ChN tich HDQT, TGD 368.380.000

Doan Trung Hd Uy vien HDQT. PICD 357.760.000

Tran Trong Hai Uy vien HDQT

Pham H0u Nha PTCD 269.330.000

MAc Th! Nhung KC to6n tr ong 207.210.000

Pham Phuong Nhung Truong phdng KD 211.420.000

Vi Thi Hong Lidn Truong BKS 136.720.000

Pham Thi Minh Hanh Uy vi6n BKS

Bii Thi Non Uy vi6n BKS 135.850.000

Nrm 7f)l t3 do kat n t kinh rh n6n i6i ce cic thinh vi6n H udn tri v' Ban ki
kh6ng duoc bu(nlg thi lao.

. b) . Giao dlch c6 phiiiu cna cd d6ng nQi b$: (Thdng tin vi cic giao dlch c6 phiiiu cria cic thdnh vi6n
Hoi d6ng quaj| tr!, thinh vi6n Ban kiem so6t, T6ng Gi6m ddc, KC to6n truong, c6c c6n b0 quan li, Thu
ki c6ng ty, c6 ddng lon vA nhilng ngLtdi liCn quan t6i c6c d6i tugng n6i tren).

c) Hop dong hoac giac dich vcri co dong nqi ba

Khdng c6

d) ViCc th!rc hiCn c6c quy dlnh vd qu6n tri c6ng ty

C6ng !y lu6n tuan thir cdc quy dinh va quan tri c6ng ly, nhan thriy khdng c6 nQi dung niro chua thqc
hien.

Qi ddng quan tri

Danh sech Chuc vU :!' r.ugtc ct
oau Ky

Mua 86n Sd luqng
CP cu6i k'

Ddo Trqng K.h6i CT HDQT. TCD 552.702 552.702

Dodn Trung Hd UV HDQT. PTCD 638.400 638.,{00

TrAn Trong Hari UV HEQT 0 0

Pham Hiu Nha PTCD, Thu ki CT 0

Mac Th! Nhung KC to6n truong 0

Vrl Thi Hong Lidn Tru6ng BKS

Pham Thi Minh Hanh UV BKS 0 0

Biri Thi Non UV BKS 0 0

1l
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VI. B{o c6o tii chinh

Trich j ki6n ki6m todn viCn theo b6o clio sat 1906.01.02I2018,4.1TV2-BCTC ngAy 11/03/2019 cta C6ng
ty TNHH KiCm toan Nhan Tam ViCt:

"Theo y ki6n chring t6i, 860 ceo tari chinh de cap de phan dnh [ung thuc va hgp li trCn aic khia canh
tro.ng yeu tinh hinh tAi chinh cta C6ng ty C6 phan Kim KIi KKC tei thdi diem ngey 31 th6ng 12 nAm 2018
ctng nhu ket qua ho?t dong kinl doanh vd lini hinh luu chuy6n tiiin tQ cho ndm Ai chlnh ket thfc cimg
ngiy, phir hqp voi chuan mqc kii to6n, chti d6 k": to6n doanh nghiep Vi€t Narn vA cac quy dinh phip li c6
liCn quan dCn viCc Dp va finh bdy 860 c6o tai chinh."

2. BLio cdo tdi chinh droc kiem toin

860 c.io lei chinh nam 2018 cia Cong b alugc kiem loan boi Cong ry T\HH Kidm roan Nhin Tim
ViCt. C6ng ty da gui bao c6o tdi chinh len Uy ban chlrng khodn nha nuoc, So giao dich chung kho6n HA
Ndi theo ding quy dinh. Dia chi website cta C6ng ty dang tai bdo ceo di chinh Ii
www.kkcmetal.com.vn.

3. Phi ki€m to6n: nam 2018 phi kiCm to6n C6ng ty ki v; da thanh todn cho C6ng ry TNHH Kiem
toan Nhen Tam ViCt h 110.000.000 \rND.
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