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Fomemm

CONG HOA XA HQI CHU NGHIA VIET NAM
Déc ldp - Tw do - Hanh Phuc

BAO CAO THUONG NIEN
Cong ty co phan kim khi KKC
Nam 2018

I. Thong tin chung
1. Théng tin khai qudat
—  Tén giao dich: Céng ty C6 phan Kim khi KKC
—  Tén tiéng Anh: KKC Metal Joint Stock Company
—  Tén viét tit : KKC
—  Gidy chtng nhan dang ky doanh nghiép s6: 0200412681
( Stra d6i 1an thir 12 ngay 16/5/2018)
—  Vén didu 1&; 52.000.000.000,00 déng (Nam muoi hai ty ddng)
—  Vbn déu tu cta cha sé hiru: 52.000.000.000,00 dong (Nam muoi hai ty dong)
—  Dia chi: s6 6 dudng Nguyén Trai, phudng May To, quan Ngé Quyén, thanh phd Hai Phong, Viét

— S0 dién thoai: (84) 2253.551156, 0225.3826832

— S0 fax: (84) 2253.836425

—  Website: kkemetal.com.vn

— M ¢ phiéu: KKC

Qud trinh hinh thanh va phdt trién

Cong ty Co phf?ln Kim khi KKC 14 tén goi méi ctia Cong ty C6 phan San xuit va Kinh doanh Kim khi
tir ngay 16/5/2018 va dugc thanh 14p ngay 18/12/2000 trén co s& ¢b phan héa moét bd phéan cua doanh
nghiép nha nude la Cong ty Kim khi Hai Phong theo Quyét dinh s 72/2000/QB-BCN ngay 18/12/2000
ctia Bo truéng Bo cong nghiép. Vén didu 18 khi thanh 14p 1a 5.5 ty dong va sau 4 1an ting von, d4 nang
1én mirc 52 ty ddng. Nam 2008, cong ty niém yét trén san GDCK Ha Noi, ma ching khoan KKC. Dén
nay Cong ty da trai qua 18 ndm hoat dong san xuét kinh doanh v&i d6i ngfi can bd cdng nhan vién hién
nay la 31 ngudi dang lam viéc tai tru so Cong ty tai s6 06 Nguyén Trii - Ngé Quyén - Hai Phong ¢6
dién tich 1a 5.324,’;’1112 va tai co s& Cau Kién, x& An H("‘Jng, huyén An Duong, thanh phé Hai Phong co
dién tich 1a 13.675m* Co céu td chirc ciia Cong ty: quyén luc cao nhét thudc vé Pai hoi dong cb déng,
sau d6 14 Hoi dong quan tri, dudi 1 Ban Gidm dbc trong d6 c6 Téng Giam dbc va 2 pho Toéng Gidm
déc cung cac phong, bd phan chirc ndng.

2. Nganh nghé va dia ban kinh doanh

—  Nganh nghé kinh doanh

Chuyén kinh doanh mat hang kim khi véi phuong thic chu yéu nhép khau truc tiép tir nudc ngoai vé
tiéu thu trong ndi dia.

San xudt ludi thép dap gian tir thép tam day 3- 6 mm véi quy mo nho.

Signature Not Verified
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PHAN KIM KHI KKC

Dich vu van chuyén bée xép, cho thué van phong, kho bai
— Dia ban kinh doanh

Chu yéu 12 c4c tinh mién Duyén hai phia bic nhu Hai Phong, Ha Noi, Hung Yén, Hai Duong, Quang
Ninh...

3. Théng tin vé mé hinh quan tri, to chirc kinh doanh va bg mdy quan Iy
— MO0 hinh quan tri.
—  Co cu bd may quan Iy

Cong ty dugc to chirc va hoat dong theo mo hinh cong ty ¢b phan quy dinh tai Ludt doanh
nghi¢p 2014, tuén thu cac quy dinh phap ludt khac va Diéu 1¢ t6 chiic va hoat dong Cong ty.
Co cAu bd may quan 1y theo so dd:

DAI HOI BONG CO PONG
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Chtre ndng, nhiém vu va quyén han ctia Dai hoi ddng cb dong, Héi ddng quan tri, Ban kiém so4t, Ban
Giam débc va cic phong ban, bd phan khac dugc quy dinh tai Diéu 18 td chirc va hoat dong cua Cong ty
va céc quy ché, ndi quy khéc cua Cong ty.

4. Dinh hirong phit trién

—  Céc myc tiéu cht yéu cua Cong ty

Nam 2018: doanh thu 300 ty déng, loi nhun trude thué 07 ty dong, chia ¢ tirc tir 10% tro 1én

—  Chién luge phit trién trung va dai han
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Duy tri sy 6n dinh va timg budc phat trién nganh hang kim khi ma trong tdm 1a kinh doanh hai mat
hang truyén thong 1a thép hinh, thép tam, thép loai 2; san xudt ludi thép ddp gian; thaim nhép dan vao
linh vuc phé d& tau cii 1a loi thé trén dia ban Hai Phong.

—  Cac muyc tiéu dbi vi moi trudmg, xa hoi va cong dong ciia Cong ty

La don vi kinh doanh thuong mai 1a chii yéu, céc hoat dﬁng sén xuit kinh doanh ctia Cong ty gan nhu
khong anh huong t6i moi trudong. Tuy vdy, Cong ty cling van ludn quan tdm dén cong tic bao vé moi
trudng nhu trdng nhidu ciy xanh, danh mot phan dién tich [am ao nudc gitip ha nhiét khi troi mua he
qua nong, trai tham bé tong nhya tao dep canh quan va han ché bui ban. Cong ty da lap ké hoach bao vé
moi trudng trinh cde cdp c6 tham quyén phé duyét, ldy do lam co so dé to chic thuc hién.

Doi ngi CBCNV ¢6 31 ngudi gdm chit yéu Ia cac can bd quan 1y va nghiép vu, cdng nhén lao GOng
truc tlcp rat it, khong sinh song tép thé ma sinh hoat phén tdn nén Cong ty chi quan tdim dén cdc van dé
luong thudng va céc van dé phic loi khac nhu tham quan nghi dutng, thim nom hiéu hi...ma khong c6
cac cong trinh phuc loi tap thé. Cong ty da, dang va s& quan tdm dén céc hoat dong cong dong nhu ung
hé dong bao Ii lut, chuong trinh luc lac vang, ngudi ¢6 cong véi nude, ngudi khuyet tat...

5. Cdcruiro

Vi hoat dong chinh trong linh vuc thwong mai nhap khau, nén rii ro cua Cong ty la sy bién dong kho
ludng cua gid ca thj truong. Trong ndm 2018, viéc chinh phu ap thué chong ban pha gid (ndm tha 2
trong 5 nam) doi voi mat hang thép hinh nhdp khau tir Trung Qubc da khién co cdu nhép khau ctia cong
ty gdp kho khan. Lién tuc trong cac thang dau nam., gid hang nhép khéu lubn ¢ muc cao, Cong ty da gan
nhu khong nhap hang dé tranh rti ro va thye té khi cudc chién thuong mai gitta My va Trung Quoc nod
ra, gid hang héa cé giam, cong ty da trénh ‘duoc thiét hai khong nhd. Tuy nhién, thay vi han che nhap
hang. Cong ty c6 dau tw vao mua co phiéu TLH 1a doanh nghiép ciing nganh ¢6 co cu hang ton kho
nhiéu, gia hang héa tdt, gid cb phiéu & mic dudi gid thanh chi 12.500d/cp, coi nhu gép von cung kinh
doanh nhung that déng tiéc do tam Iy thi trudng nén gid cb phleu TLH thoi diém cudi nam chi con
khoang 5.590.000d/cp méc du két qua kinh doanh ciia TLH van 1ai gin 10%, ty 1¢ 1ai loi nhuan chua
chia den gin 50%/ cp.

II. Tinh hinh hoat d9ng trong nim

1. Tinh hinh hoat dong san xudt kinh doanh

—  Két qua hoat dong san xuit kinh doanh trong nam
Tinh hinh thyc hién so véi ké hoach

Doanh thu dat 346.519 ty dong bing 116% ké hoach (300 ty), bing 113% (306.494 ty) chi
tiéu thuc hién nam 2017.

Doanh thu tang I2 do cdc thang cudi nam, chién tranh thuong mai M¥ -Trung nd ra, gid nhap
khau c6 ha xuéng nén Cong ty dd manh dan nhap mét sé 16 hang tir Trung Qudc va tir thi truong
ASEAN dé chu dong ngudn hang cung cap cho thi truong, dong thoi dan gianh lai thi truong da
mat.

Vé hiéu qua kinh doanh:

(Loi nhudn thuee hién/ loi nhudn ké hoach/ loi nhudn ném truoc)

L5 3.995 ty dong

Thuc chat viéc kinh doanh hing hoé cua Cong ty nim 2018 1a khong 16 va ¢6 1ii khoang 4 ty
dong, nhung két qua cubi ciing 16 3, 995 ty dong 12 do 15 tir déu tu chirng khodn, s€ c6 phan tich
& phén sau.

2. T6 chirc va nhén su




—  Danh sach.Ban diéu hanh

Danh sich Chire vu S6 c6 phdn nim giir Ty 1& (%)
Pao Trong Khéi Téng Giam Péc 552,702 11.78
Doan Trung Ha Phé Téng Giam Ddc 638,400 13.61

Pham Hitu Nha

Ph6 Tong Gigm Dde

Mac Thi Nhung

Ké Toan Trudng

(Ty I¢ = S6 co phdn ndm gii¥/ S6 6 phiéu dang heu hanh)

* Tom tot Iy lich

1. Ong Pao Trong Khoi: Téng Giam déc

Gidi tinh : Nam
Nam sinh: 1961
Noi sinh : Hai Phong
Quéc tich: Viét Nam
Dan tdc : Kinh

S6 CMND: 031061003013 ngay 11/9/2017
Qué quan: Cao Minh, Vinh Bao, Hai Phong
Dia chi thuong tri: 18/22 Nguyén Trii, Ng6 Quyén, Hai Phong

Trinh d6 chuyén mon: Pai hoc tai chinh - ké todn

Qua trinh cong tac:

1983-1987 : Chuyén vién Vu tai chinh ké toin Tong cuc M6 - Dia chat
1987-1988 : Chuyén vién Vu Ké hoach Téng cuc Mo - Dia chit
1988-1998: Nhan vién phong tai chinh ké toan Cong ty Kim khi Hai Phong
1998-2000: Trudng phong tai vu Xi nghiép gidy Pha Hai

2001-2005: Trudng phong tai chinh ké todn Cong ty CP San xudt va Kinh doanh Kim khi, Thinh

vién HBQT

2005-9/2006: Phé Tong Giam déc Cong ty CP San xudt va Kinh doanh Kim khi

9/2006-5/2018: Téng Gidm dbc Cong ty CP San xuat va Kinh doanh Kim khi
6/2018- dén nay: Téng Giam dbc Cong ty CP Kim khi KKC

2. Ong Poan Trung Ha: Phé Téng Giam déc

Gioi tinh ¢ Nam
Nam sinh : 1957

Noi sinh:  Hong Bang, Hai phong

Quéc tich: Viét Nam
Dan toc:  Kinh

S6 CMND: 030731296 CA Hai Phong cap ngay 20/03/2000
Qué quan: Nam Pao. Nam Tryc, Nam Dinh
Dia chi thuong tri: 4/116 Nguyén Dirc Canh, L& Chén, Hai Phong

Qua trinh céng tac:

1975 - 1982: Bo doi tai ngi

1983: Kinh doanh tu do
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1984 - 1993: Thuyén vién Cong ty Vin tai Bién 3

1994 - 2000: Kinh doanh tu do

2001 - 2006 : Truéng phong kinh doanh Cong ty CP San xuét va Kinh doanh kim khi
2007 = 01/2010 : Truong phong kinh doanh Cong ty CP thép Dinh Vi

02/2010 — 5/2018: Phé Téng Giam ddc Cong ty CP San xuat va Kinh doanh Kim khi
6/2018 - dén nay: Phé Tong Gidm déc Cong ty CP Kim khi KKC

3. Ong Pham Hiru Nha: Phé Téng Giam ddc

Gioi tinh : Nam

Nam sinh: 19359

Noi sinh:  xa Thai Thuong, huyén Thai Thuy, tinh Thai Binh

Quéc tich : Viét Nam

Dan toc : Kinh

Qué quan: xa Thai Thuong, huyén Thai Thuy, tinh Thai Binh

Dia chi thuong tra: 13/170 Hai Ba Trung, An Bién, Lé Chén, Hai phong

Trinh d6 chuyén mén: Pai hoc kinh té quéc dén

Qua trinh cong tac:

1981-1984: Bo dai tai ngi — Bo Tu Iénh Hai quan

1985-1991: Tram phé Tram Giao nhan Cong ty Kim khi Hai Phong

1991-2000: Pho Giam ddc Xi nghiép 4 Cong ty Kim khi Hai Phong

2001-5/2009: Phé Téng Giam dbc Cong ty CP San xuat va Kinh doanh Kim khi, thanh vién HPQT.
6/2009 — 6/2013: Thu ky Cong ty

6/2013 — 12/2014: Ph6 Tong Giadm dbc Cong ty CP San xudt va Kinh doanh Kim khi

1/2015- 5/2018: Ph6 Téng Giam déc Cong ty CP San xuat va Kinh doanh Kim khi kiém Thu ky cong

ty.
6/2018 — nay: Phé Tong Giam dbc Cong ty CP Kim khi KKC kiém Ngudi phu tréach quan tri cong ty.

4. Ba Mac Thi Nhung: Truéng phong tai chinh ké todn
Gidi tinh: N
Nam sinh: Ngay 23/7/1983
Noi sinh:  Xa Quyét Thing, huyén Thanh Ha, Tinh Hai Duong
Qudc tich : Viét Nam
Dan toc:  Kinh
S6 CMND: 031695149
Qué quin: Xa Quyét Thing, huyén Thanh Ha, Tinh Hai Duong
Dia chi thuong tri: s6 63/43 ngd Pang Kim No, phuong An Bién, quan Lé Chan, thanh phé Hai
Phong.
Trinh d6 chuyén mon: Pai hoc tai chinh ké todn
Qua trinh cong tac:
10/2006 - 9/2008 :  Nhén vién ké todn tong hop Cong ty C6 phan San xuét va Kinh doanh Kim kh,
10/2008 - 12/ 2015: Ph6 phong ké toan Cong ty C6 phan San xut va Kinh doanh Kim khi,
01/2016 -3/2016 :  Truong phong ké toan Cong ty C6 phan San xuét va Kinh doanh Kim khi
4/2016 - 5/2018:  Trudng Phong ké toan kiém K& toan trudng Cong ty C6 phan San xuét va Kinh
doanh Kim khi
6/2018 —dén nay:  Trudng Phong ké toan kiém Ké todn truong Cong ty Co phan Kim khi KKC
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* Nhiing thay dbi trong ban diéu hanh:

Khong ¢6 su thay ddi nao.

* 86 lwong cdn bd, nhan vién

S6 lugng cén bo, nhan vién dén hét nam la 31 nguoi.

Chinh sach chung [a luén dam bao cudc séng cho nguoi lao ddng ngay cang dugc cai thién va nang
cao d€ ho yén tam cong téc va xu ly hai hoa loi ich gilta nguoi lao dong va cédc nha dau tu. Hang nim
Hoi dong quan tri giao quy luong theo doanh s, trich 1ap quy phic loi va khen thuong 5 - 10% loi
nhudn sau thué. Pinh ky 2 nam déu c6 ky théa udc lao dong tap thé dé lam can clr giai quyét mbi quan
hé¢ gilra nguoi su dung va nguoi lao dong.

3. Tinh hinh ddu tu, tinh hinh thue hién cdc dir dn

Trong nam, Cong ty da trién khai xay dung xong khu nha vén phong tai Co s¢ Céu Kién von 12 cong
trinh nha cdp 4 thanh nha khung bé tong chic chin. Khu nha dugc thiét ké xdy 2 ting, dién tich san 310
m2, tong murc dau tu du kién 4-5 ty dong, dang trong giai doan hoan thién. Khu nha duge xay dung dé
san sing tlep nhan toan b6 CBCNV trong toan Cong ty chuyen dén lam viéc khi nha nudc khoi cong
xay dyng cau Nguyén Trai qua mot phan dia phan van phong cong ty — sé 6 Nguyén Trai, Hai Phong.

4.  Tinh hinh tai chinh
a) Tinh hinh tai chinh

Chi tiéu Nim 2017 Nam 2018 % ting giam
Tong gid tri ti san ‘116,656,447,626 154,699,977,495 32.61
Doanh thu thuan 306,494,936,979 346,519,719,927 13.06
Loi nhudn tir hoat dong kinh doanh 19,923,666,472 (4,269,914,831) -
Loi nhudn khdc (56,186,180) 274,121,948 -
Loi nhudn trude thué 19,867,480,392 (3,995,793,515) -
Loi nhudn sau thué 15,798,351,691 (2:995,793.513) -
Ty I¢ loi nhudn tra co tike 3,199 (852) -

—  Cac chi tiéu khac: Khong co

b) Cdc chi tiéu tai chinh chii yéu
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Chi tiéu Nam 2017 Niam 2018 Ghi cha
1. Chi tiéu vé kha néng thanh todn
Hé s6 thanh todn ngan han ( TS ngin han/No ngdn han) 3.07 1.52
Hé sb thanh toan nhanh (TSNH-Hang TK/No ngan han) 2.19 0.83
2. Chi tiéu vé co cdu von
Hé s6 No / Tong tai san 0.29 0.60
Hé s6 No / Vén chii s hitu 0.40 1.49
3. Chi tiéu vé nang e hoat dong
Vong quay hang ton kho :
Gid von hang ban/ Hang ton kho binh quén 6.81 6.66
Doanh thu thuan / Téng tai san 2.63 0.20
4. Chi tiéu vé kha nang sinh 10i
Hé sb Loi nhuan sau thué / Doanh thu thuan 0.05 (0.12)
Hé s6 Loi nhuan sau thué / Vén chu so hitu 0.19 (0.06)
Hé sb Loi nhuan sau thué / Téng tai san 0.14 (0.02)
Hé s6 Loi nhudn tir hoat dong KD / Doanh thu thudn 0.07 0.12)

3. Co cau co dong, thay doi von dau tir cua chii so hitu

a) CO phan

Tong s6 co phan cia cong ty la nam tri¢u hai trdm ngan c6 phan (5.200.000), bao gdm toan bo 1a ¢b

phan phd thong duoc chuyén nhuong tu do.

b) Co cdu cd dong

Trong tong s6 5.200.000 ¢6 phin c6 507.700 c¢b phiéu quy, con laj 4.692.300 cb phiéu dang luu hanh

- C6 dong 16n nam gitr 1.451.502 ¢d phiéu chiém ty 1& 30,93%

- C6 dong to chirc ndm gitr 151.286 ¢6 phiéu chiém ty 1& 3,22%

- C6 déng ngoai nudc ndm gitr 432.220 ¢b phiéu chiém ty 18 9,21%

c¢) Tinh hinh thay d6i vn ddu tu ctia chu so hitu
Khéng ¢o

d) Giao dich cé phiéu quy

C6 phiéu quy hién tai : 507.700 ¢6 phiéu

Khéng ¢6 giao dich cé phiéu quy nao trong nam
e) Cac chitng khoan khac

Khong ¢6

6. Bao cdo tdc dong lien quan den moi trieong va xa hgi cua céng ty

6.1. Quan 1y ngudn nguyén vat lidu




a) Tong lugng nguyén vat li¢u duoc sir dung dé san xuat va dong géi céc san phdm va dich vu cta td
chire trong nam

Khong co

b) Bdo cdo ty 1¢ phdn tram nguyén vat liéu dugc tai ché khi sir dung dé san xuét san pham va dich vu
chinh cua t6 chirc

Khong

6.2. Tiéu thu nang luong

a) Nang luong tiéu thu tryc tiép va gian tiép

Binh quén hang thang tiéu thy khoang bn ngan (4.000) kwh dién.

b) Nang luong tiét kiém duoc thong qua cdc sang kién str dung nang lugng hiéu qua
Khong

¢) Céc bdo cdo sang kién tiét kiém nang luong

Khong cé

6.3. Tiéu thu nudce

a) Ngudn cung cip nude va lwong nude su dung

Nguon cung cap nude tir Cong ty cép nuoc sach cua Thanh phd. nuéc chi dung cho sinh hoat, khong
ding san xuat. Lugng nudce tiéu thy 200 m’ fthancr

b) Ty 1é phan trdm va tong luong nudc tai ché va tai su dung
Khong
6.4. Tuén thu phdp ludt vé bao vé méi truong

Cong ty c6 xay dung dé 4n bao vé moi trudng trinh cap c6 thim quyén la cap quan, huyén phé duyét
v theo d6 t6 chirc thuc hién.

a) SO 1an bi xir phat vi pham do khong tuéin tht ludt phdp va cdc quy dinh vé moi truong

Khéng ¢6

b) Téng s tién do bi xir phat do khong tuan thu luat phép va cac quy dinh vé moi truong

Khong co

6.5. Chinh sach lién quan dén ngudi lao dong

a) SO lugng lao dong, miic luong trung binh dbi véi ngudi lao dong

Tong s6 lao dong trong ndm 2018 [a ba muoi mdt (31) ngudi. M thu nhap binh quan thyc hién
nam 2018 la 12,4 tri¢u dong/ nguoi/ thang

b) Chinh sach lao dong nhdm dam bao siic khoe, an toan va phiic loi clia nguoi lao dong

Hang ndm co t6 chiic kham sirc khoe dinh ky cho ngudi lao dong. Cong ty to chirc blra an trua tai
Céng ty v6i sudt an 20.000 dong / ngudi khéng ké chi phi nhién li€u. Céc ngay ning nong trén 35% bo
phan lao dong truc tlep duoc ting chat luogng bira an va nudc udng 1én mirc 35.000 dong /ngudi/ ngay.
Déu nam thudong t6 chirc cho toan thé ngudi lao dong di 1€ hoi, du lich. Vao dip hé déu 6 chirc cho
CBCNYV di tham quan nghi mat.

¢) Hoat dong dao tao nguoi lao déng

—  S6 git dao tao trung binh mdi nam, theo nhan vién va theo phéan loai nhan vién
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Chua c6 chuong trinh dao tao nang cao nghi¢p vu chuyén mén ma hang nam chi c6 moét budi =8 gid
dao dao an toan v¢ sinh va phong chong chay nd cho 50% cén bg cong nhan vién.

—  Cac chuong trinh phat trién k¥ ning va hoc tdp lién tuc dé hd tro ngudi lao dong dam bao c6
viéc lam va phat trién su nghiép

Ngudi lao dong chu dong hoc héi ndng cao nang luc tir nguoi di trude va dan dan trong qué trinh 1am
vi€c cong tac.
6.6. Bao céo lién quan dén trach nhiém déi voi cong dong dia phuong

Céc hoat dong dau tu cong dong va hoat dong phat trién cong ddng khéc, bao gdm hd tro tai chinh
nham phuc vu cong dong

Khoéng co

6.7. Bao céo lién quan dén hoat dong thi truong von xanh theo hudng din cia UBCKNN
Khong co

II1. Bdo cao va danh gia ciia Ban Giam dobce

1. Ddnh gid két qua hoat dong san xudt kinh doanh

—  Phan tich tdng quan

DVT: dong
Nim 2018 Ty e | Tylé
Chi tiéu Thuwe hién 2017 ‘ N % | % |
Keé hoach Thure hién KH | TH
Doanh thu 306,494,936.,979 | 300,000,000,000 | 346,519,719,927 116 113
Loi nhudn truée thué 19,867,480,392 |  7,000,000,000 | (3,995,793,515)| (57)| (20)
Thu nhdp binh quan (/ng/thang) 12,400,000 8,000,000 12,400,000 155 100
Léi co ban trén ¢6 phiéu 3.199 2,000 (852)] (43) £

(Nguon so liéu lay tir bao cdo tai chinh da diroc kiém todn)

Qua sb liéu cho théy doanh thu nim 2018 ctia Cong ty 1a 346.519 triéu dong dat 116% ké hoach,
nhung chi tiéu loi nhudn dat lai 16 3,995 ty.

Nguyén nhéin 18 khong phai tir hiéu qua kinh doanh bén hang kem ma lai la do can trong quan tri rii
ro, khong nhdp hang khi gla nhap ¢ muc cao ma thay vao d6 lai dau tu vao cb phiéu ctia mét don vi
cung nganh hang dang cé gi4 c6 phiéu thap va c6 nhiéu lgi thé kinh doanh hon han cong ty.

—  Nhiing tién bd cong ty da dat dugc:

*Trong nam 2018 da chu yéu giai quyét tot dugc van dé co so ha tang do la: xay dung lai dugc
van phong lam viéc, nhd an khang trang, chic chén tai co s& Cau Kién tao sy yén tam lam viéc
cho nguoi lao dong mdi khi c6 su thay doi bat thuong clia thoi tiét, moi trudng.

*Ciing do hang ton kho mong, nén mdi ¢ co hdi va da lam t6t cong téc quy hoach kho bai dam
bao thudn tién va tiét kiém chi phi xép d& hang hod rat nhiéu so voi cidc ndm trudc day.

“*Pa tinh giam lao dong tr 33 nguodl xuéng con 31 ngudi, loai bo cac lao dong chét lugng kém.

*Kkhong ¢6 hang tén kho gid cao, nén han ché duge riii ro cho ndm 2019.
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*Mic di két qua kinh doanh khong tét nhung van quan tim x€ét nang luong cho céc déi tugng c6
thu nhép thap 1a luc lugng bao vé, cong nhan lao dong truc tiép tir 5 — 10% gitp ngudi lao dong
phén khoi yén tim 1am viée dai lau.

2. Tinh hinh tai chinh
a) Tinh hinh tai san

Phén tich tinh hinh tai san, bién dong tinh hinh tai san (phéan tich, ddnh gid hi¢u qua su dung tai san,
ng phai thu xau, tai san xau anh huong dén két qua hoat dong kinh doanh).

Tong gia tri tai san nam 2018 1a 170.16 ty déng tang 45.86% so véi nam 2017. Trong do tai san ngin
han chiém 90.9%. Tai san tang la do phai thu cua khich hang nim 2018 ting 4.1 ldn so v&i nam 2017
nhung ng phai thu xau khéng ting. Hang ton kho nam 2018 cling ting gdp 2,3 1an nam 2017 do Cong ty
tich trir hang cho ky toi. Tai san ngan han khac cting tang cao do khoan thue gid tri gia tang dau vao
chua duge khiu trir hét. Diéu nay thé hién cong ty chua thu hdi duoc vén, von con ton dong & mot sd
khiu khéc. Tai san dai han chiém ty trong nho thé hién Cong ty chua c6 ngudn dau tu dai han

b) Tinh hinh ng phai tra

Tong gid tri ng phai tra ngén han trong ndm 2018 1a 101,8 ty dong ting 33.3 % so v6i nam 2017, chu
yéu 1a do khoan vay Ngan hang tang. Cong ty khong c6 khoan ng phai tra x4u.

3. Nhiing cai tién vé co cdu t6 chike, chinh sdch, quan ly

Co uau to chirc, chinh sdch, quan 1y da tuong dbi 6n dinh va phit hop nén trong nam Céng ty xét thay
chua can thiét thay dbi.

4. Ké hoach phdt trién trong twong lai

Duy tri su 6!1 dinh va tirng budc phat trién nganh hang kim khi ma trong tam 1a kinh doanh hai mat
hang truyen thong la thép hinh, thép tam, thép loai 2; san xuat ludi thép dap gian; thim nhap dan vao
linh vuc pha do tau cil la 1gi the trén dia ban Hai Phong.

IV. Pinh gii ciia Hoi dong quan tri vé hoat dong ciia Cong ty
1. Ddanh gid ciia Hpi dong quan tri vé cdc mdt hoat dong ciia Cong ty

Cac thing cubi nam 2018, do gia thép tAm da ha xubng déng ké, Cong ty da chu dong nhap dé c6
ngudn hang kinh doanh. Ngoai ra, Cong ty cling da chu dong tim nguon nhdp thép hinh tir th truong
ASEAN gii ca canh tranh hon. Thuc té da cho két qua kinh doanh rat kha quan trong céc thang diu nam
2019.

Trong nhiéu ndm gan day. hoat dong kinh doanh chinh cta Cong ty dién ra tai Co s Cau Kién, tuy
nhién van phong lam viéc. nha bép, nha an chi la nha cap 4. Mdi khi c6 bao 16n dén ludn 1a ndi lo cho
hét thay CBCNV cong ty. Nam 2018, Cong ty da cho xdy dung lai khang trang, chic chén, tién ich da
mang lai su yén tim, phén khoi cho toan b CBCNV va su hai long cho khach hang gan xa.

Tuy con nhiéu khé khan trong hoat dong kinh doanh. Nhung nam 2019 dang hira hen nhiéu tiém
nang s€ duoc khai pha dé mang lai hi€u qua cao nhat c6 thé cho cac nha dau tu.

2. Ddnh gid cua Hoi dong quan tri vé hoat dong cua Ban Gidm doc cong ty

Ban Gidam ddc cong ty c6 3 ngudi dugc phan cong nhiém vu o rang. Tong Gidm déc phu tréch
chung, mét Phé Tong Gidm dbc phu trach kinh doanh va mot phé Tong Gidm doc phu trach giao nhén
vi cOng tic ndi chinh. Timg thanh vién trong Ban Gidm ddc, nam qua cling déu da lam rat t6t phan sy
trong cac linh vuc dugc phan cong. Tuy nhién, co thé néi cong tac diu tra nim bt thi truong, phan tich,
tim hiéu ddi tic dau tu tai chinh chua ky cang, do doé chua tham muu cho Hoi ddng quan tri c6 cic quyét
sdch dung din téi két qua kinh doanh thua 13, doanh sO ¢6 tang nhung chua that su lav lai dugc thi
trudng nhu cdc nam trude day. Van dé nay Ban Gidm ddc da nhan thic duge va sé cb ging khéc phuc
trong nam 2019.
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3. Cdc ké hoach, dinh hirdng cua Hoi dong quan tri

Trén co sd gid ca thi truong da c6 vé on dinh tro lai, Hi dong quan tri xdy dung quyet tam s&
chi dao st sao cac mat hoat dong cua cong ty theo huéng khai thac moi tiém nang c6 thé phan du lay
lai thi phan theo céc nam trude da dat duogc theo cic chi tiéu cu thé sau:

Vé doanh s6: 520 ty dong
Vé lgi nhuén; 7 ty

Mic chi tra ¢b tie: 10%

V. Quan trj cong ty
1. Hoi dong quan tri

a) Thanh vién va co cdu ciia Hoi dong quan tri

Danh sach Co ciu S6 ¢6 phan dang nam gir | TV 1& (%)
DPao Trong Khoi Chu tich HPQT kiém TGD 352.702 11.78
Poan Trung Ha TV HBQT kiém Pho TGD 638.400 13.61

; Tran Trong Hai TV HBQT 0 0

b) Céc tiéu ban thudc Hoi déng quan tri:
Cong ty khong thanh 1ap céc tiéu ban.
c) Hoat dong cua Hoi df’ing quan tri

Trong nam, Hoi dong quan tri hop 6 1an, ra 3 nghi quyét. Noi dung va nghi quyét cic cudc hop cuy thé
nhu sau:

S6 NQ Ngay No6i dung

+ Dé xuat dai hoi stra doi Diéu 1€ véi céc ndi dung co ban:
- S6 lugng thanh vién hoi dong quan tri it nhat 1a 03
ngudi, nhidu nhat la 05 nguoi
- Phai c6 it nhat 1/3 13 thanh vién hoi déng quan tri doc
lap
- D6i tén Cong ty thanh Cong ty C6 phan Kim khi
KKC.
01/2018-NQ/HPQT | 12/3/2018 | + Du kién ngay chdt danh sach cudi cung dé DPHDCD va tra
co tirc 1a ngay 02/04/2018
+ Du kién ngay DPHDCD la ngay 27/04/2018
+ Dé xuat mc tra ¢o tire cho nam 2017 1a 20%
+ Thoi gian tam tmg ¢ tire trong thang 4/2018. Mirc tam (mg
14 20%. Thoi gian cu thé giao cho Ban Diéu hanh quyét dinh
+ D& xuét muc trich 1ap quy phic loi, khen thuong 13 10%
LNST.
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- Phén cong ph_u trach:
doanh

thuong

02/2018-NQ/HDQT | 08/08/2018 | + Ong Pao Trong Khoi phu trdch chung va truc tiép cong tac

to chirc, tai chinh
- Vé nguoi phu trich quan tri cong ty

quan tri cdng ty

+ Ong Poan Trung Ha phu trich cong tic san xuat & kinh

+ Ong Tran Trong Hai phu trach cong tic dau tu va luong

Giao cho 6ng Pham H{tu Nha — Phé Tong giam déc Cong ty —
kiém nhiém thém chirc danh va nhiém vu nguoi phu trach

Xay dung ké hoach 2019:
- Doanh s6 : 520 ty dong
- Loi nhuan trudc thué: 7 ty déng
- Chia c6 tic: 10%

03/2018-NQ/HDBQT 24/10/2018

d) Hoat dong ctia thanh vién Hoi dong quan tri doc 14p khong diéu hanh.

Nam 2018, Cong ty da E?éu lai Hoi ddng quan tri theo tinh than cua Nghi dinh 71/2015/ ND-CP.
Trong so 3 thanh vién Hdi dong quan tri c6 mdt thanh vién doc lap.

Thanh vién doc lap da tham gia cic cude hop HDQT day du, c6 déng gép ¥ kién tich cuc, dic biét la
cac y kién phan bién. Tuy nhién do mdi tham gia lan dau nén ciing con e de, chua co y kién thuc su doi
moi dang ké nao.

e) Danh sich cdc thanh vién Hoi dong quan tri c6 chimg chi ddo tao vé quan tri cong ty

Hai thanh vién kiém diéu hanh c6 ching chi dao tao ve quan tri cong ty, thanh vién doc lap chua cd
ching chi dao tao quan tri cong ty.

Trong nam khong c6 thanh vién nao tham gia chuong trinh vé quan tri cong ty.

2. Ban Kiém sodt

a) Thanh vién va co cau cua Ban kiém soat:

Danh siach Co cau S6 c6 phiéu Ty 1€ (%) Trang thai
Vii Thi Hong Lién Trudéng ban 0 0 0
Pham Thi Minh Hanh Uy vién 0 0 0

f Bui Thi Non Uy vién 0 0 0

b) Hoat dong ciia Ban kiém soit

Ban kiém soat hoat dong ding chiic nang. gidm sat tot cic hoat dong cua Hoi dong quan tri va cic
hoat dong san xuét kinh doanh ctia Cong ty. Trong nam Ban kiém sodt hop hai lan, cdc cude hop déu
nhat tri danh gia: Hoi dong quan tri, hang quy déu co cac cude hop phan tich tinh hinh thi truong dé ra
céc nghi quyét dung dén, kip thoi chi dao Ban diéu hanh, diéu hanh cac hoat dong clia Cong ty. Ban
diéu hanh da lam dung chire trach. da hét stic tan tAm. linh hoat trong giai quyét céc thuong vu. Phong
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tai chinh ké todn ghi chép, hach toan ké todn kip thoi, ro rang, minh bach, khong thfiy 6 bét ky déu hig¢u

tiéu cuc nao.

3. Cdc giao djch, thit lao va cdc khoan lgi ich cua Hoi dong quan tri, Ban Gidm doc va Ban kiém

sodt

a) Luong, thuong, thu lao, cdc khoan 19i ich:

DVT: Triéu dong

Danh sach Chtc vu Thu nhép

bao Trong Khoi Chu tich HBQT, TGP 368.380.000
Doan Trung Ha Uy vién HPQT. PTGD 357.760.000
Tran Trong Hai Uy vién HDQT

Pham Hiitu Nha PTGD 269.330.000
Mac Thi Nhung K¢ toan truong 207.210.000
Pham Phuong Nhung Truong phong KD 214.420.000
Vii Thi Hong Lién Truong BKS 136.720.000
Pham Thi Minh Hanh Uy vién BKS

Bui Thi Non Uy vién BKS 135.850.000

Nam 2018, do két qua kinh thua 18 nén tat ca cc thanh vién Hoi dong quan trj va Ban kiém soat déu
khong dugce huong thi lao.

- b) Giao dich cb ph1eu ctia cd dong, nodi bo: (Thong tin vé céc giao dich c phleu clia cac thanh vién
Hoi dong quan tri, thanh vién Ban kiém soat, Tong Giam ddc, Ké toan truéng, cic cin bd quan 1y, Thu
ky cong ty, co dong 1on va nhirng nguoi lién quan toi cdc ddi twong néi trén).

Danh sédch Chtre vu SO lugng CP | Mua Bin S6 lugng
dau ky CP cuoi ky

Dao Trong Khoi CT HBQT, TGD 5562.702 552.702

Doan Trung Ha UV HPQT, PTGD 638.400 638.400

Tran Trong Hai UV HDQT 0 0

Pham Hitu Nha PTGD. Thu ky CT 0 0

Mac Thi Nhung Ké todn truong 0 0

Vii Thi HOong Lién Truong BKS 0 0

Pham Thi Minh Hanh | UV BKS 0 0

Bui Thi Non UV BKS 0 0

¢) Hop ddng hoic giao dich véi co dong ndi bd
Khoéng co
d)  Viéc thuc hi¢én céc quy dinh vé quan tri cong ty

Cong ty ludn tudn thi cac quy dinh vé quan tri cong ty, nhan thay khong c6 ndi dung nao chua thyuc
hién,
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VI. Bio cao tai chinh

1. Y kién kiém todn

Trich § kién kiém todn vién theo bdo cdo s6 1906.01.02/2018/NTV2-BCTC nghy 11/03/2019 ciia Cong
ty TNHH Kiém todn Nhan Tam Viét:

“Theo y kién chung 161, Béo cdo tai chinh dt:% cap da phan anh trung thuc va hop ly trén cdc khia canh
trong y€u tinh hinh tai chinh cia Cong ty C6 phan Kim Khi KKC tai thoi diém ngay 31 thdng 12 nam 2018
cling nhu két qua hoat dong kinh doanh va finh hinh luu chuyén tién t€ cho nam tai chinh két thiic ciing
ngay, phu hop vdi chuén muc ke todn, ché do ke toan doanh nghi€p Viét Nam va cdc quy dinh phép Iy c6
lién quan dén viéc 1ap va trinh bay Bao cdo tai chinh.”

2. Bdo cdo tai chinh duoc kiém todn

Bao cdo tai chinh nam 2018 cua Cong ty duoc kiém todn béi Cong ty TNHH Kiém toan Nhan Tam
Viét. Cong ty da gui bao cdo tai chinh Ién Uy ban chimg khodn nha nudc, Sé giao dich chiing khodn Ha
Noi theo ding quy dinh. Dia chi website cia Cong ty ding tai bdo cdo tai chinh Ia
www.kkemetal.com.vn.

3. Phi kiém todn: nam 2018 phi kiém todn Cong ty ky va di thanh todn cho Céng ty TNHH Kiém
toan Nhan Tam Viét 1a 110.000.000 VND.
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