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I. THONG TIN KHTII QUAT
I T€n giao dich: C6NG TY CO PHAN DAU TIJ VA xAY DTING 56 1s

i I6n giao dich: LICOGII8

r Ciil ching nifn dang ky doanh nghiep so: 08U000 t6l2
r \ on dieu le {lnh den l l t2 2018r: 80.990.7vu.969 65.*
. V6n ddu tu cua chu so hfru (tinh dlin 3 l/1212018):80.999.790.000 ddng

r Dia chj: 47I, dudng Nguy6n Trii, P.Thanl Xudn Nam, Q.Thanh Xuan, Hd NOi

r Sii diCn tho?i vin phdng: 84-4-38540401

. 56 faxl 84-4-38545721

r Website:w1l,w.licosil8.corn.vn Email:licogil8.i!]blAgmail.com

.t Md c6 phii5u: Ll8

II. QUA TRiNH PHAT TnTiN
r Ngdy 19/05/1961 Cdng ty ki6n trirc U6ng Bi (tidn thAn cua Cdng ty c6 phin diu nr vir

xiy dpg s6 18) duor th.dn} lap tai U6ng Bi - Quang ninh;

t Nnm 1972 d6i thdnh C6ng ty xdy dlmg U6rg Bi, tru so tai UOng Bi - Quang Ninh.

r \am lqsuddi rhanh Cong l) xril dgng s6 I 8 r a chul in nu so Cdng q rdthi tran Pha

Lai - huyen Chi Linh - tinh H6i Duong.

r Th6ng 10n995 m nhap cUng Li6n hiQp xric xi nghiQp thi c6ng co gidi thdnh T<ing

cong ty xay dlmg vd phiit tri6n h4 ting lTdng cdng ry LICOGD, tro thdnh COng ty
Lhanh vien rhuoc Tong cong ry xd) dLrng !a phdt lrien ha tang

r Nam 1998 chuy6n try sd C6ng ty tir thi h6n Phd Lai vd S6 Z+S - Oucrng tlguyEn

Lunng Bang - thdnl phO Uai Ouong.

r I h;ng I 2006 chuldn ddi rh,rni cong ry co phin voi IEn goi mcri ld Cong ry co phrin

ddu tu vd xdy d\rng s6 18 (I€n giao dich: LICOGI-I8) theo Quy6t dfulr s6 48/QD-
BXD ngdy l0/01/2006 cia 86 trudng BQ xdy d\mg;

. Nim 2007 chinh thfc hoat dQng theo m6 hinh C6ng ty m9 - Cong ty con th6ng qua

quy6t dinh chuldn d6i 3 Chi nhdnh thanh C6ng ry co phin. dong rhoi tlrdnh lap C6ng

ty TNHH mot thdnh vi€n xdy dLmg cdu duong s6 18.6 v6i viin didu lQ la 10 g dong

do c6ng f' sd hiru 100%.
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' Ngdy 23l 4/2008 c6 phit5u cia C6ng ty chinh thr.lc duoc ni6m y6t vd giao dich hCn Sd
giao dich chimg khoiin Hd nQi vdi mi chlmg khorin ld L18.

r Tu 1/7/2008 C6ng ty chuy6n tru sd chinh tu s6 245, dudng Nguy6n Luong Bang.
phucng Thanh Binh, thdnh ph6 HAi Duong vd dia chi: si' 471, tluong Nguyan Trai,
phudng Thairh Xuan Nam, quQn Thanh Xuan, thdnh ph6 Hd N6i, hoat dOng theo giay
dang kj kinh doanh m6i s5 OtO:OZs6zt do Sq Ki_i hoach ddu tu thdnh phd Ha NOi
cap.

. Ngdy 27105/2010: Uj'ban chlmg khorin Nhd nuoc cdp Giiiy chimg nhAn chdo biin
1.900.000 c6 phi6u ra cdng chfng cho C6ng ty d6 rhqc hi€n tnng viin didu Id ru 35 rj,
ddng l€n thanh 54 tj ddng.

r Ngdy 01/11/2010: S0 kii hoach & ddu tu Tp.Hd NOi c6p Gi6y chung nhan d6ng kj
doanh nghiep s6 0800001612 theo v6n didu 16 moi.

. Ngity 2111212017 Uj'ban chftng khodn Nhd nudc chlip thudn vi6c ph6t hanh cd phieu
t6ng v6n d6 tra c6 tuc ndm 2016 vd c6 phiiSu thudng nr 54 tj,ddng len thdnh 80,99979
ry oong

r Ngdy 23101/2018: Ni6m yi5t b6 sung 2.699.979 c6 phi6u tr6n So giao dich chirng
klodn Hd N6i.

r Ngdy 09/03/2018 So kti hoach & ddu tu TP.Hd N6i c6p Gidy chirng nhan ding ki
doanh nghiop s6 0800001612 rhay d6i lin 3 theo v6n didu l€ moi ld: 80.999.790.000
d6ng.

r Ngdy 09/11/2018: Uj ban chung khoiin Nhd nudc c6p Giliy chung nhan DAng ki
chio bdn c6 phi6u ra c6ng chring s6 66/GCN-UBCK chdp thu{n cho c6ng ty chdo biin
c6 phi6u ra c6ng chirng cho c6 d6ng hiQn hnu. Sii luqng c6 phi6u dang kj chdo brin:
4.400.000 c6 phi6u voi gid 10.000 ddng/cd phi6u theo rj I€ s6 c6 phAn dang kj chdo
b6n th6m tr€n t6ng s6 c6 phan hiCn cd: 54,3211%.

Sr5 c6 phdn dd duoc chdo bdn tinh d6n h6t n gi\y 2}/02t20t9.3.388.029 c6 phieu

V6n didu I€ hi6n t4i cin c6ng ty (Sau ngdy 20102/2019): 1 14.880.080.000 d6ng

III. NGANH NGHB vA DIA BAN KINH DoAN'H
3.1. Ngnnh nghaikinh doanh chinh:

r Thi cdng xay dlmg cdc c6ng trinh dan dr,mg, c6ng nghiQp, giao thOng, thui lqi, thui
diQn, s6n bay, b6n cing, dudrg day vd tram bi6n th6, c6c c6ng tdnh ha ting ki thuit
d0 thi vd khu c6ng nghiep, c6c c6ng trinh c6p thoat nudc vd vC sinh m6i trudng; n6n
m6ng cdng trinh;

i Ddu tu vd kini doanh nhd o, khu dO rhi moi, ha tdng khu c6ng nghiOp, dU an rhui
di€n vua vd nh6l
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' San xuit kini doanh vat tu, thiet bi, phr,r tung vd cac loai vat li6u x6y drmg, dng cdng
bC t6ng, be t6ng thuorg pham;

r Gia cdng ch6 t4o c6c san phdm co khi xAy dpg, c6p pha dinh hinh,
c6ng nghi6p;

r Dich vu cho thu€ thi6t bi, cung ciip v{t tu ky thuar, sua chfra lip dit miiy mdc, thi6t
bi, c6c sdn phdm co khi vd kiit c6u dinh hinh khAc:

r Tu vdn ddu tu, tu van thi6r kC, tu v6n giam sir c6ng trinh:
r Kinh doanh nhd nghi. khdch san, du lich;

r Xudt fi6p khAu mAy mdc, var tu; Thi nghiem vat liCu xay dung

3.2. Dia bin kinh doanh:

t Eia bar ho?t dQng chinh cta C6ng ty trong nhitng nim gAn d6y: tD n6i, euang Ntu1l,
Hei Ducmg, Hlnlg YCn, Nha Trang, Ed Ning, Lai Chau, Tp.Hd Chi Minh.

3.3. Cric danh hifu, giii thu&ng ldn ale al?t duqc:
I NAm 1999: ngdy 111611999 Chu tich nudc CII(HCN ViCt Nam da ki quydt dinh

phong tdng Danh hieu "ADI hung luc lugng vi trang ran dan,,cho CBCNV vi luc
luqng tu ve C6ng ty xay aqrng sti t t.

r Ndm 2000:C6ng ty ti"Ap tuc duqc Dang vd Nhd nu6c tlao tang Danh hi6u..Anh hirng
rao oong ffong tno] t] dol mol

r Th6ng 5/2006: C6ng ty d6n nhdn Huan chuong d6c lap hang ntrSt - Lan tnu *lit
t Th6ng 5/201 l: C6ng ty d6n nhan Huan chu<rng d6c lAp hang nhtir - Lan thir 2.

. Nhiing danh hi€u khdc di dAt duo.c: 01 Huan chuong dQc lap h?ne nli; 01 Huan
chuong dQc l6p hang ba; 22 Hu6n chunng lao d6ng hang ba; 01 Huan chuorg khiing
chi6n hang nhi; 02 Hu6n chuo,ng chien cong hang nhi; 11 Co luan tuu cua Chinh phi;
2l Co thi dua cta ngdnh x6y dpg; 09 Ccr thi dua cira T6ng IiCn dodn lao d6ng Viet
Nam; Bing khen cua BO xay dung: Bang khen cia Cdng doan ngani xiy d1mg

r 01 CA nhan duqc phong ting Anh hung lao ddng tong thdi kj'd6i moi; 03 cd nhan
dat danh hiOu Chi6n sithi dua todn qudc; I2 Cd nhan duoc t5ng rhuqng Huan chucng
lao d6ng hang ba; 03 C6 nldn duqc t?ng thu6rg Bing khen cin Thir tuong Chinh
phu;

r Cirp vang "Doanh nghidp ti€u bi6u Vi€t nam nAm 2009" vd,,Ldnh dao doanh nghi€p
xu6t sic nim 2009"

r Lien tuc duoc bdu chon ld 1 trong 500 doanl nghiep tu nhan lon nhdt Vier Nam
(Bing x6p hang \T{R500).
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I. Md HiN'H QUAN TRI.
. M6 hinh quan trir Cdng ty hoat ddng theo md hinll COng ty me - C6ng ty con, tong

do C6ng q m9 ndm giiri5loo rdn didu lerrolen rai cdc congrycon.
t V6n didu l€ cric Cdng ty con vd ti lC sd hiru cua C6ng ty me:

TT T6n cdng ty V6n tli6u lf t1i
3y t2t20t8

V6n g6p ciia Cdng ty

SA fiAn ri tc

I Cdng ty con:

I Cong ty CP LICOGI l8.l 7s.000.000.000 38.250.000.000 510/.

2 c6ng ty cP LICOGIl8.3 50.000.000.000 25.500.000.000 5t%
3 C6ng ty CP LICOGII8.5 25.000.000.000 12.750.000.000 5t%

4 C6ng ty CP LICOGI18.6 115.000.000.000 58.650.000.000 5t%

II CdDg ty lian danh, li6n k6t

I COng fy CP LICOGI18.7 20.000.000.000 6.869.000.000 34.30/o

Doanh nghi€p b6n ngodi C6ng ty c6 v6n g6p: Cdng ty c6 phdn BOT Qu6c l0 2: Von
didu 1€r 156.000.000.000 ddng. 36 viin g6p cia COng ty LICOGII8i 9.100.000.000
tl6ng. chi6m 5.84% v6n di6u l€. Tinh d6n h6t 31112/2018 C6ng ty BOT da hoin tra
50oo run cd phdn cho c;Lc co dong. rdn rhuc gop con: 4.55 D dong.

C6ng ty da thuc hiOn chuy6n nhu.ng co phAlrr crla Cong ry tqi Cdng ry Son Long
trong qui V2018 G6t thtc tai thdi di6m 30/03/2018) cho chri so hiru ri6i.

So dd t6 chric C6ng ty me:

DAI HOI DONG C6 D6NG

I{OI DONG QU,{N TRI

BAN GIAM D6C

PIIdNG

KNHT6
KC

TIIUAT

PHONG

QUAN Li
D\J riN

DAU TTI

PHdNG

TAI
CIIiNH

xi rorir{



II. Hor DdNG euAN rn1 cdNc rv
2.1. Thinh vi6n yd co ciu cia HQi tldng quetr tri: H6i d6ng quan tri gdm 5 rhanh vi6n

vd kh6ng cd cric ti6u ban thu6c HQi ddng qu6n tri
r 6ng D{ng VIn Giang - Chn tich HOi ddng qu6n tri ki6m T6ng ginm rr6c C6ng ty

- Dia chi: 56 18, TTDHKT, ng6 12, dudng Khulit Duy Tii:n, Thanh Xuan, Hd NOi

- Trinh d0 chuyen m6n: Ki su xay dmg - Thqc s! quan tri kinh doanh

- Chrfc danh n6m git tai c6ng ty kh6c: Chn tich HEeT C6ng ty thdnh viCn
LICOGI18.1, LICOGIl8.3; Thinh vi€n IIDeT C6ng ty Cp BOT eu6c 16 2.

- 36 c6 phdn so hitu (tai ngny ch6t 27111/2018 d6 tdng v6n): 997.050 c6 phdn, tuong
duong 12,31% v6n didu 1€ c6ng ty.

. 6ng Nguy6n Anh Ditrg - Thinh vi6n HQi ddng qurin tri C6ng ty
- Eia chi: Phdng 808, chung cu phu Gia Residence, sri 3 Nguy6n Huy Tuong, Thanl

Xudn, Hd N6i

- Trinh dQ chuydn m6n: Cti nh6n tdi chinh k6 torin - Th4c s! kinh ti5

- Chirc danh tai c6ng ty kh.ic: K6 toALn truong T6ng c6ng ty LICOGI.
- 56 c6 phdn c6 nhdD sd htu (tai ngdy ch6tZlAttZOi[ a6. tang viin): 15.000 c6phdn,

tucng duo'ng 0,18% vtin dii:u I€ c6ng ty.

- 56 c6 phan d4i di6n sd hftu (tai ngAy ch6t 2711|2018 d6 tnng v6n): I.518.750 cd
phdn, tucmg duong 18,75% v6n didu l€.

I 6ng Bii Thanh Tuy6n- Thdnh vi6n HQi tldng quin tri
- Dia chi: 278, Duong Chi6n Thing, P.Ven eurin, e.Hd D6ng, Hd N6i
- frin} dQ chul en mdn: t hac s! -KS ciu duong.

- Chuc danh rai cong ry llrdc: Ciam doc Cdng D LICOG|8.6
- 56 c6 phdn sd hiiu (tai ngdy ch6r 2j/tt/2018 d6 tdng viin): 116.019 c6 ph6n, tucrng

duong 1,43% v6n didu lC c6ng ty.

r Ong Trinh Vi6t Diing - Thinh vi6n HQi tldng quin trl
- Dia chr: 56 q. Dang Thrii Thtur. Hoan Kiim. Ha Ndi.

- Trinh d6 chuyen m6n: Ti6n s! k! rhudt.

- Chrtc vu hiCn tai tai c6ng ty khdc: Chri tich HEeT C6ng ty \?ID.
- 56 c6 phAn dai diQn sd htu (tai ngdy ch6t 2'j/t1t2lt8 d6 tang v6n;: 1.223.850 c6

phin. .u<rng durong t5.l loo von didu le.

. ong Nguy6n Dinh Thui - ThAnh vien H6i atdng quen tri cong ty
- Eia chir 56 12, ng6ch 14, ng6 106, duong Hodng eu6c Vi€t, phuong Nghia D6,

qudn Cdu Gi6y. Hd Ndi
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- Trinh d6 chuyen mOn: Ky su kinh t6 xay drmg

- Chuc danh tai c6ng ty kh6c: Chu tich HDeT C6ng ty LIOCGIIS.T; Gi6m doc C6ng
q t rcoc 8. t

- 56 c6 phdn sd htu (tql ryi]y ch6t2:ilt72018 d6 tang v6n): 395.850 c6 ph6n, nrong
duong 4,89% v6n didu le c6ng ty.

2.2. Ho?t .long n6i trQi cta HQi ddng quen tri nim 2018
r Sit luqng thdnh viCn HDeT: HDeT C6ng ty g6m 5 nguoi t6t ca ddu ld ki€m nhi€m,

trong d6 c6 2 thdnh vi6n HDQT ld dai di6n cho 2 c6 d6ng lnn cria C6ng ty ld T6ng
c6ng ty LICOGI vd COng ty phAt tri6n hq tAng Vinh phuc, 3 thd.h viCr con l?i deu
d6n tu c6ng ty me vd don vi rong hC th6ng LICOGI18. ViCc c6 2 c6 d6ng lon ld t6
chuc b€n ngodi hC th6ng da tao ra tinh da chiau vd c6 tinl phar bien 16 mng hqn di5i
c6c n6i dung bdn thdo do d6 ch6t luong cric cuQc hop ngdy cdng duoc n6ng cao.

. H6i d6ng qudn tri thuc hi€n nguy€n tic ldm viec theo ch6 d6 rap thil,, da s6 t6n thdnl.
Nghi quyiit cua H6i ddng quan tri duoc th6ng qua khi da s6 thdnl vi6n H6i dong quan
tri bi6u quy6t t6n thdnh. Trong nim HQi ddng quan t da ti6n hanh 09 cu6c hop (bao
gdm ca truc tii5p vd xin j kiiin bang vdn ban) tong d6 04 cu6c hop thuong ki hdng
quy O6 a6n d6c, tri6n khai th\.rc hien c6c n6i dung da dugc Dai hoi c6 d6ng nam 2018
th6ng {tua ddng thdi quyilt nghi nltng v6n dd thu6c th6m quydn cta HQi ddng qudn
tri. Cu th6 d6 d6p rtrng tiiin d6 thuc hien k6 hoach, H6i ddng quan tri da kip thdi phe
duy€t, giii quy€t cdc td tuinh, dd xu6t cia Ban gi6m di5c theo dfrng quy dinh cira Eidu
lC c6ng ty vd cic quy dlnh phrip ludt li6n quan th6ng qua c6c cudc hop, cA rruc tidp vii
xin ;i ki6n bang vin ban <16 quy6t nghi cric n6i dung chinh sau:

) Phe duyet vi€c ting v6n didu 16 cira C6ng ty thdnh vi€n LICOGI 18.6 vd C6ng
D LICOCll8.l. dong rhdi quldr nghi viec Cong q lidp rqc muLa Cp ang,,On rai
2 c6[g ty ndy d6 duy tri r] l€ s0 htu 5l%.

) Ph6 duyQt han m{rc vay v6n vd han mfc bao Enl nam 2Ot8 tai Ng6n hang
BIDV Blic H6i Dunng

! Thdng qua Biio crio dO xu5t chi tru<rng diu tu du 6n Dudng ddn n6i ciu Han voi
Qu6c 10 37 (doan ntii duong 58 v6i eu6c 16 37, tu Km 4+485,68 - Km
10+760,83) theo hinl thr?c Hon ddng XAy dmg - Chuy6n giao (BT) va de trinh
DHDCD rhuqng nien phd chudn chrni rhuc;

> PhC duyet vi6c vay vi5n ngAn hang d6 thuc hien dq 6n DAu u xay drmg duong
aAn n6i Cdu Hdn voi qu6c td j7 {doan noi duong 58 voi q;6c tO 37, tu
Km4+485,68 - Km10+760,83) theo hinh thtc hoD ddng BT vd du dn d6i rmg
Kl'ru dd thi Bic CAu Han Hei Duong.
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! Thdng qua c6c ndi dung li6n quan dtin c6ng t6c td6n khai ph6t hdnh cd phi6u ra

cdng ching cho c6 d6ng hiQn hftu vd chi tiiit phuong 6n su dgng v6n thu duqic

rlr dfl chilo ban.

2.3. Hogt dQng girim sdl d6i \d'i Ban diiu hinh
r lhuong \uydn kiam tra. gidm sdr viec lhqc hien cdc chi tieu k6 hoach. cdc dr,r an diu

tu vd c6c hoat dong khac th6ng qua c6c b6o c6o nhanh, b6o cdo diDlt k, hrAmg thtimg,

hdng quj d6 c6 nhirng phuong an xir lj klp thoi.

t HOi ddng quan td Cdng ty da tich cuc chi dqo, giam sat Ban gi6m d6c thgc hiQn c6c

chi ti€u k6 ho4ch dA dugc DHDCD thudrg ni6n th6ng qua. Dai di€n Hgi ddng qu.dn

tri tham gia hgp giao ban v6i Ban gi6m dilc vd cdc don vi thdnh vi€n d6 nim bit tnJc

ti6p tinh hinl1 hoat ddng sdn xudt kinh doanh cing nhu c6ng t6c quan tri trong todn he

th6ng vA dd ra nhfrng giai ph6p th6o gd kh6 khdn cho cric don vj.

r Do thuc hien dung quy triDh vd thu tuc phtii hqp gita IDQT-BGD-BKS n6n vioc

diitu hdnh ho4t dQng cua BGD kh6ng bi trd ng4i, viQc gi6m s6t cua HDQT dugc duy

lri ludng \u)en. chat che. cong ry thpc hign dumg nghi qu16r cLra DHDCD di dd ra.

ThUc hiQn qudn tri theo chuAn myc hdnh vi dqo drlc, nghd nghiQp cira

HDQ l.BC D.BKS vi qu) en loi cua co dong.

2.4. Dilnh gii ho4t dong cia Ban diiu hinh nim 2018

. Ban diau hdnh da tri6n khai ho4t dQng san xuSt kinh doanh phir hqp voi Nghl quy6t

Dai hoi ddng c6 d6ng, chi dao cira HQi ddng quan tri; tuan thu ch4t chc cAc quy dinh

qu.rn tri \,r qu) dirh rua phap luir. dieu l( cong ry .

r C6ng t6c gi6m s6t, b6 hg cAc cAc cong ty thdnh viCn trong ho4t dQng kinh doanh

duo. c thqc hi€n ftit srit sao th6ng qua viQc ddnh gid k6t qua kinh doan}, chi tiCu phAt

Lridn hirng th;ng- quy. Kip Lhoi phdt hi(n va co han} dQng Lhdc phuc d6i voi nhtmg

di6m y6u vn b5t c0p.

t Ban dieu hdnh dd b6o c6o thuong xuycn cho HQi ddng qudn tri va tinh hinh tai chini,
tinh hinh quAn lj didu hdrlh siin xulit kinh doanl, tin}r hinh ddu tu c6c du an. Vdi viQc

trao d6i, cap nhat th6ng tin nhanh chong va kip thoi nhu vay. HQi ddng quan tri lu6n

nim bit 16 tinh hinh ho?t dong kinh doanh cta C6ng ty vd chi dqo c6ng fy hoat dong

hieu qu.i rheo dinh huong chidn lugc dd dd ra.

III. BAN KIEM SOAT

J.l.ThAnh ri6n ri cociu cda Ban ki6m sodl:

. Ban kiSm sorit gdm 03 thinh viCn, trong d6 c6 01 thanh vi€n ld chuyen tr6ch, 02

thdnh vien hoat dong ki€m nhiQm.

r Ong Brii C6ng Phiich - Trudrg Ban ki6m soit C6ng ty

- HO khdu thudrrg trir: Xa ThAi Son, huyCn Thrii Thuy, Th6i Binh
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- Noi d hiQn t4i: KTT C6ng ty LlCOGl18.3, thi tr6n Ban, My Hdo, Htrng Ydn.

- lrini dg chuldn mon: lrung cdp kd torin

- Chuc vu hifn tai: Pho giAm doc Cong ty CPDT \ar XD s6 18.1.

- 56 co phan sq htu (tai ngdy ch6t 2711 l/2018 tI6 tang v6n): I 1.250 c6 phdn, tudng

du<rng 0,14% v6n didu lQ.

' BiL Nguy6n Nggc Lan - Thinh vi6n Ban ki6m sort

- Dia chi: Ngd 466/71 Ngd Gia Tg. Td 15. Phuong Duc Giang. Quan Long Bi6n,

TP.Ha Noi

- lrrnh dQ chul6n m6n: Thqc sj,kinh 16

- Noi c6ng trc hiQn tai: Truorg ban ki6m sodt C6ng ty c6 pnan Phat tddn Hq t;ng
Vini Phuc: Chuldn gia phdng chidn luqc - Van phdng HDQT MB.

- 50 CO pnan ca nnan so ntru: u co pnan

t Bi ThAn Thl Len - Thinh ri6n Ban kidm soit chuy6n lr6cb

- H0 khAu thuorg tI: Ph6 Dftc Minh, phuong Thanh Binh, Thanh phtl uai ouong

- Ncri ohien t4i: P601, sO 281120 duqng Kim Giang, D4i Kim, Hodng Mai, Hd NQi

- I lnh dO chu)en mon: I rLrng cdp kd todn

- So co phdn cd nhan :o h[u: 0 cd phdn

3,2.Ho?t ilong ciia Ban ki6m so{t:

r Can ct nhi€m vu vd quydn han duoj quy dinh tqi didu lC COng ty, Ban ki6m so6t da

ti6n hdni ki6m so6t cdc nQi dung chinh sau:

> cidm siit tinlr hinh thuc hi6n k6 ho4ch san xu'jt kinh doanh vd nghi quy6t cua Aci

hdi ddng cd dong nam 2018.

> GiAm s6t vi6c tuAn thir didu 16 va cdc quy ch6 qudn lli' nQi bg cua c6ng ty.

) Gi6m s6t tinh hinh tdi chinh, k6t qud ho4t dong kini doanh cua cdng ty.

> Giam sdt viec tuan thir c6c quy dinh vd cdng bi5 th6ng tin cia c6ng ty theo quy

dini cua phdp luat ddi \ oi cdng D niem y6r.

)> Ki6m sorit chi phi, doanh thu, thinr dinh bao cdo tiri chinh trdn co sq bAo c6o tdi

chinl dd duo. c ki6m todn.

r Trong nam tai chinl ban ki6m so6t de dugc tham du mot sd cuQc hgp giao ban vA tinh

hinh san xuSt kinh doanh do HDQT vd Ban tdng girim ddc C6ng ty t6 chirc. Ban ki6m

soAl da ph6j hgp tham gia cung ban t6ng girim di5c, c6c phdng ban cdng t) kiem tra

mgi hoat dgng cua cong ty lheo dung chuc nang. nhiqm r q r a quydn hqn dugc giao.

r Trong qu6 hinh ldm vi0c, [DQT, ban T6ng gi6m di5c, c6c phdng ban C6ng ty da t4o

didu kiQn thuQn lgi d6 ban ki6m so6t thgc hiQn nhiQm vu, cung cdp th6ng tin tai lieu day

du kip rhoj phgc vp cong vifc cua ban ki6m sodt.

Arur.,.rr. Rnron r 201 lJ
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rv. cAc GrAo DICH, Trr LAo vA cAc KHoAN Lqr icn c0r. HQr DoNG
quAr rru. BAN KIEM soAr vA eAN crAr\a o6c

4.1. Luong, thir tao cria HDQT, BGD vir BKS

r MLrc chi thu lao cLla lEQl va Ban kidm sodl nam 2018 rhgc hiQn dung mnc Lhr) lao di
dugc Dqi hQi ddng c6 d6ng thudng ni€n n5m 2018 th6ng qua ld: 552.000.000 d6ng cho

5 thirnh r ien HDQT r a 03 thirn-h vien Ban k iem sodl. Trong d6:

) T6ng muc thu lao Hdi ddng quan tri (05 thdnh vi€n) ld: 360.000.000 ddng/nam.

;> T6ng muc thu lao Ban ki6m so6t (03 thenh r,idn,) li: I92.000.000 ddng/nam.

r Ban gi6m d6c du.c hudng theo quy dinh cLia nhiL nuoc vE hQ s6. ngqch bQc, chuc vrl
phq c6p chirc vg k6t hqp v6i chinh sdch luong cia C6ng ty. Tdng lu<rng vd cric khoan

khac cua Ban giam ddc la: 727.q24.800 ddng

4.2.Giao dich c6 phi6u cia c6 tl6ng nQi bO trong n5m 2018: Cric c6 d6ng noi bO crla

C6ng ty chi thqc hiQn giao dich c6 phi6u cia C6ng ty trong dgt ph6t hdnh cd phdn tang

r6n cho cd ddng hidn htru theo Gi61 chthg n}{n chiro ban cua UBCKNN.

4.3. Hqp tldng ho{c giao dlch vr6,i c6 tl0ng nQi bQ: ICr6ng c6 giao dich

4.4. ViCc thu,c hien cic quy ttinh vd quin tri c6ng tyi COng ty thuc hien nghiem tuc cac

quy dlnh cua ph6p luat, cua di6u le va cdc quy chd qu.in li n6i b6 vA qudn tri c6ng ry.

l0 ANNl.rl Rrporrl 201 ti
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I. T6 CH{IC vA NHAN sII
l.l. Danh sich Bnn gi{m tl6c <Iidu hAnh

r Hg r i l6n: DBng V6o GiaDg - I6ng ginm d5c C6ng ty
, Ngdy thring nim sinh: Ngdy 14 th6ng 09 ndm 1959

- H6 khdu thuong tru: SO 18- Tap th6 DHKT, ngo 12, duorg Khuilt Duy Ti6n, Thanh

Xu6n, Hd NOi

- Trinh dO chuy6n m6n: Thec sy Quan tri kinh doanh- K! su xdy dlmg

r H9 vi t6n: Nguy6n Long Didn - Ph6 T6ng giim tl6c C6ng ty

- Ngdy thAng nim sioh: Ngdy 16 th6ng 06 nim 1961

- HO kiau thudng tru: 56 121,16 12, phuong Nghia D6, CAu giliy, HdN0i.

- lrinh dQ chuy€n m6n: K! su xdy dpg.
r Hq vi t6n: Dio DAc Tni - Ph6 t6ng giim diic ki6m Truring phdng Diu tu,

- Ngdy thdng nam sinh: Ngdy l1thang03ndm 1978

- Ho k-hau rhuong rru: S(5 36-\5- \gd 58. friiu K-huc.l hani xudn. Hd Nai.

- lrinh do chuydn mon: Thac s! kinh re

1.2. Danh srich c{n bQ quin lf cAp phdng ban

r HQ va t6n: Luu Bi Thdi - K6 torin trud'ng. Pbg trrich cdngb5 th6ngtio

- Ngdy thiing nam sinh Ngdy 26 th6ng 11 nim 1978

- HO khAu thucrng fi: 56 22175, ph5 Bni Thi xuaLn, P.Ld Thanl Nghi, Hiii Duorg.

- Irinh dQ chuldn mdn: ( u nlan rai cl.rnh kd todn

. H9 vi t6n: Nguy6n Dric Tuyan - Truong phdng Kinh t6 ky thuit
- Ngay thAng nim sinh: Ngiy 25 thdng 03 n6m 1969

- H6 khdu thudng trt: 56 307 - 88 Thanh Xudn Bdc - Thanh Xuan - Ha NOi.

- lrinh dd chu)dn mor: K! su kinh td xiy dl.rng

r Hg vi l6n: Ngu16n Dric Tqi - Truting phdng T6 chuc hinh chinb

- Ngdy th6ng ndm sinh: Ngdy 06 thang 01 ndm 1960

- HQ khiu thudng trt: 56 45, ngd 3 07, duong Nguydn X idn, Thanh xuin, Hd NQi

- Trin} dQ chuydn mdn: Kj (u linh rd xiy dpng
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' Hq vi ton: vi Tri Bidn - Truong phdng thi nghiem vLxD

- NgAy thang nam sinh: 05 th6ng 10ndm 1976

- HO khAu thudng tru: Tan Quing, Ninh Giang' Hdi Duong

- Trinh dQ chuy€n mdn: KY su thiry Ioi

II. DANH GIA COA HOI DONG QUAN TRI VIt CAC MAT HOAT DONG CHiNH

C[]A TOAN CONG TY

2.1. C6ng tric xAy liP

' HC th6ng c6ng ty LICoGIIS gdm c6 Cdng ty mQ - 5 don vi thanh vien Ho4t dQng

chinh ctia cdc don vi thdnh vicn Id ho+t dQng xay lip, ddy ld linll vuc tuydn th6ng vd

ci5t l6i mang d6n 90% doanh thu vd lcri nhudn cho c6c don vi. N6m 2018 ti6p ttrc ld mot

narn thdnh iong dOi v6i cac dor vi thdnh vi€n khi t6t ca c6c chi ti€u dd ra ddu dn dugc

hoin thdnh vu! m(rc, g6p phan hoan thanh k6 ho4ch hqp nhAt toan hQ th6ng Cu th6:

) C6ng ty LICOGI18.l:GiAtri san lugng xdv lip thuc hiQn dat 35? ti dong/150 ri

Odng f.6 hoqcl], doanh thu d?t 393 !i/350 ti ddng ki: ho4ch, thu v6n d+t 423 *
adng:sO ti adng t6 hoqch. Trong do 85% gia tri san lugng d6n tu cric c6ng trioh

tCn dia bdn Quang ninh, mot trong nhtng dia phuong dang r6t ph6t tri6n trong ci

nuoc, dieu "ai 
clo lnal don vi da kiai thdc \a canh rranh kJra tdr nguon ri(c lirm

tai noi dqr vi d6ng quan Ngodi ra c6ng ty LICOGI18 1 dang 6p tung vdo linh

vuc ddu tu bAt dQng san vd xay dpg nhd m6y thiry diQn, duo. c drinh gi6 mang 14i

hieu qua tong tu(}ng lai.

> C6ng ty LICOGI18.5: Gia tri san luqng xdv lip thgc hiQn dat 488 t! ddng/220 ri
odnj t6 noach, aoann thu d4t 424 t'j ddng/l80 ti d6ng k6 ho?ch, th! v6n dat 522

tj dong/185 tj d6ng k6 hoach. HDQT COng ty mq d6nh gi6 cao ket quA ndv cua

don vi. D4c biet t1cng nam 2018 Cdng tv LICOGIl8 5 da thi c6ng phdn thdn

Cdng tinh kh,ich s4n Regalia Gold Nha Trang 42 t E 6p dung c6ng nghQ moi

nen ti6n dQ thi c6ng rdt t6t, trLug bmh 4 ngdy/san, c6 dgt 3 ngdy/sdn C6ng trinh

dd duqc Chir diu tu khen nggi' thuoc top ddu trong c6c nhd thAu thi c6ng xiy

d!,'ng tai dia ban, duo. c Chu ddu tu thuong vuqt tien d0 thi c6ng'

> Cdng ty LICOGI18 3: Dny ld ctng ld mot trong nhtng c6ng ty thdnh vion phAt

tri6n r6t m4nh trong nhihlg ndm qua. Ngodi xiy l6p don vi ctng dang md rQng

sang Iinh vgc ddu tu nhd o vd dU 6n thiy diQn, mo rQng kinh doanl vdt liQu x6y

dimg. T6ng doadr thu vi thu nhap dat duo. c 633,5 t! ddng/450 tj ddng k6 hoach'

tf,u i,6n Oat 62a { ddng.&6 hoach 440 r} d6ng, Iqi nhuan d4t 9,5 ry d6ng/9 ti
diing k6 ho4ch.

I C6ng ty LICOGI18.6: Trong hQ thi5ng c6ng ty thi LlCOGl18 6 ld mOt don vixay

lip i4c tt.,,., 
"t 

uy6n ,d ttri cOng cAu duong. C6c cdng trinh ddu c6 giri tri hqp ddng

l6n, drm vi quan 1j t{p trung n€n hiQu qu6 k}r6 cao'

t2 Arrrtr.rL. Rllonr 2018
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r D6i vqi cdng ty m9 tia:p tUc ld mot nAm thyc sg kh6 khdn do din}l huong tap trung ydo

d6u tu . Du rin BT dudrg cira c6ng ty dang trong giai do4n gi6i ph6ng mlt bing ndn iii
ron cdn hu1 dqng rdr ton. dq an d6i Lmg chua dn diau kiin d6 khai thdc thuong mai din
d6n chi phi tdi chinh r5t ldn, inh huong tr.uc ti6p ddn lgi nhuin ctra cong ty m9.

r ( ong tdc xil ldp chr co mor sd hqp ddng duo.c k5 moi nhLr: Dr,r dn nhir cao ring
HATECO, dq 6n phdn ngdm N03- T7 khu Ngo4i giao dodn, dr,r 6n 45 cin Shophouse tAi

M6ng c6i v,r 57 cAn Shophouse vd biet thu tai Thanh h6a vdi tap dodn VINGROUP, dU

rin xi mdng TAn Thing NghC An, cdn lai giri tri hOp ddng xdy l6p ldn diilu do c6c don vi
thanh vidn k) tryc ti€p voi chu ddu tu . Chinh vi vQy nim 2018 doanh thu xay lip tu ciic

du 6n do c6ng ty m9 ki hqp ddng kh6ng co gid tri lon chu y6u lir cdc hqp ddng duqc kj
k6t ttr nam tru6c chuydn ti6p sang. NAm 2018 COng ty dA tich cgo trong c6ng tric thu

hor cong no. ke ca dung bren phap krqn ra loa dor vdr nhLmg cong trtnh da ton dong qua

lau, trong d6 da quy6t to.il1, thanh li hqp d6ng va thu h6i cdng ng dU an nhiet dien Cao

ngan r oi I-[PE. tAp trung thu hoi von Lai du an thiy di(n Bic Hn.

2.2. Crc khoin dlu tu tiim:

r Dq an B I durong din ndi cdu Han roi qurSc lo 37 doan n6i tu duong 5B ddn qu6c lQ J7:

saukhi duoc Dqi hQi pheduy(r chi mrong diu turduan. ltDQl cLrng Ban diiu hani ri
cac don vi d5i tric da tri6n klai duo. c c6c c6ng viQc chinh:

. I BND uni Hai Duqng da 16 chuc d.iu theu va lga chon don r ! dng rhiu ld lien

danh LICOGI18-LICOGIl8.6-LICOCII8.1. D6n thing 6 nam 2018 LiCn danh da

kj hgp ddng BT v6i Ed GTVT HAi Duong.

> TinI dan thor didm cuoi nam 2018 HQi d6ng b6i thuorg GPMB da ban giao

5.4741m mAr bing cho nhd diu tu de thuc hiQn cong rdc din bu rir triin khai rhi

cong tuyin duong. Trdn thuc tC thi c6[g lic GPMB cia dia phuong con chQm,

con gin lLm hiQn chLra gidi ph6ng dugc do r Lrong drit o. ngu) cq dnh huong ddn

tren d9 cnung cua o{ an.

! Do quj 4/2018 moi duo.c birn giao mEt bing nen gi6 tri da thuc hien diu tu nam

201 8 chr dat Lhodng 30,5 q; dong, ruong duong o lo o L6 hoqch dd ra.

r Du an diii ung Khu d6 th! B6c ciu Hdn:

)> Vd quy hoach; Nim 2018 UBND tinh Hai Duong di co quy6t dinh ph6 duyQt

tliEu chrnh qu1 hoach chi tiet xay dung khu dO thi mqi Bdc cau Han Ohan khu 1),

ti lc l/500.

> Cong tdc thiet ke co so: Ddn nay thi6t k6 co sd di€u chinh c6ng trinh ha tang ki
thuat khu dO thi moi Bic ciu Hdn - Giai doqn 1 da dugc tu v6n thi6t k6 LICOGI
hoan rhian ra Bo Xdl Dgng lham dinh. Tong muc dau ru cdng rnnh ha tring kj
thuat k}lu d6 thi moi Bic cAu Hdn dang chd Sd Xdy Dpg Hii Duong them dinh.
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> HiCn tai du 6n Khu dO thi mdi Bic Cdu HAn 85ha dang do vE, r6i thua. Du ki6n
lrong thdnp b 20 l9 5C lien h,ini din bu CPM B

' Tda CT7 thuoc Khu dO thi moi Thinl LiCt tai quan Hodng Mai - Hd Ndi: Cdng ty da k, ,

ho. p d6ng nhn diu tu thu phat tu ndm 2007 nhung diin nay chri ddu tu v6n chua giao
duoc mat bang do vuong cong Lic dCn bir, di6u chinh quy hogch vd c6c thii tUc ph6p li
den den Cong ry crlng chua thd tri6n khai dAu tu duoc. HiQn T6ng c6ng ty LICOGI
dang th6m dinh thi.:t k6 co so h4 t6.ng k! thuat cr B0 xdy dung.

t Dr,r 6n Nhd o cho c6ng nhdn vd ngudi c6 thu nh{p thiip: Tuy c6 vi tri dgp, xay dung cin
hQ hqp l! nhung vi€c biin hdng r.it cham. Nguy€n nhan ld do ngudi dan khu vgc d6

chua c6 th6i quen d cin h6 chung cu. thu tpc c6p s6 d6 cho ngudi dan chua thr,rc hiQn

du.c do vu6ng mic vdi Cuc thu6 Hai Duong trong viec xac dinh vi6c midn thu6 d6i
voi du 6n. DU rin tinh c6 t6ng s5 SZ c6n h6, dd brin duo. c 34 c5n h6 vdi giri brin binh
quan 6.3 trieu d6ng/m2, cho thu€ duo. c 36 cdn voi gia thue binh quan 1.3 trieu
ddngAhring/cin.

r D$ rin Hd lUa, huyQn Thach ThAt, Hd N6i c6ng ty cd tham gia g6p v6n: Hien nay dU 6n

dang lrini lhdnl phd Ha \oi phe duydt qu) hoach chi ti6t l'500 ldm co sq dd rridn $ai
cdc budc ti6p theo.

' Eiu tu vi5n: COng I v6n duy tri vi5n g6p t4i COng ty CP BOT Qu6c IO 2 vdi ti IC so

hiru 5,83% v6n didu I€ cria C6ng ty BOT QL2.T4i cric c6ng ty thdnh vi€n: C6ng ty duy

tri muc diu tu dii han tai cac c6ng ty con v6i tj l0 sd htu ti 51% trd l6n trdn tdng s6

v6n didu l€ cua tung c6ng ty,

' D;u lu ng cao nang lqc rhidt bi: Vi6c rhqc hidn ddu ru nang cao ndng lqc rhi6r bi chu

ldu li do cdc cong q than} vien thuc hidn theo nhu cdu cua nrng don vi. Tdng murc ddu

trr rong ndm 201 8 lhgc hien 14.65 D dong. d?l l l60 o ,o \ oi ka hoach.

2.3. Cdng tric phit hnnh cd pbi6u teng v6n diiu lf
. Sau khi Dai h6i c6 ddng nam 2018 thdng qua viCc tang v6n. C6ng ty da tridn khai cdc

tht tuc tirg v6n trinh Uy ban chlmg klrodn Nha nuoc phe duyet. D6n tlxing 11/2018 da

duo. c LECKNN oip giAy chfng cho phdp tdng v6n vd COng ty hodn t6t viec phdt hdnh

c6 phi6u tdng v6n didu lQ cia C6ng ty vdo ngiry 2010212019.

r Tuy k6t quA khdng dat dugc nhu k6 hoach ban ddu nhung trong b6i cinh thi trudrg
chfng Lhodn cu6i nam 2018 co n]umg bidn dQng ridu cr.rc {rhi rruong gidm didmt. ni
thanh kho6n cira c6 phi6u cOng ty khdng cao thi voi vi6c phrit hdnh duo. c 77% (tuatg
duong vdi 3.388.029 c6 phdn) trcn t6ng sii c6 ph6n du ki6n ph6t hAnh thcm (la

4.400.000 c6 phan) dA ducr. c coi Id thirnh cong, nring rdn di6u l( hiqn rqi cua C6ng ty l6n

thdnh 1 1,1.880.080.000 ddng, tuong du<mg 11.488.080 c6 phAn.
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2.4. MQt s5 k6t qud khic:

' HQi ddng qurin tr! da lua chon COng ty TNHH CPA kii:m to6n ViCt Nam 1A d<m vi so6t

xdt 86l] c6o tAi chinh b6n ni€n vd kidm toiin Bdo cao tai chinh nam 2018 iila COng ty,
theo su u1 quldn cua DHDCD.

r D.Igc str uv qulin cua Dqi hgi dongcodong.HQi dongquan Lri dd rhgc hien sua ddi

cric didu ii€n quan d6n v5n didu lQ, co phin. co phi6u trong Didu le Cong ty sau khi
hodn t6t dqt ph6t hdnh vd phii hgp voi ket qua phdt hanh dd hodn thiQn cdc thi tqc vd

dang k5 luu ki co phieu bo sung. niem yet co phieu bd sLrng ra thay ddi dang lj linh
doanh cira c6ng ty.

. Thuc hiCn ch6 dO chinn s6ch dOi vqi nguoi lao dQng: Mic dn ld mot nam kh6 khan

nltmg cong q vrin thuc hidn day di chd dQ cho nguoi lao dQng. tuy m(rc thu niQp chua

uao nhr.mg nguoi lao ddng \dn duoc rrd luong. duoc rhuqng ler vd dong bdo hidm dd1

du. dam bao ch6 dg cho ngLroi ri nghi hLru. om dau. thai sdn.

r C6ng dodn, doAn thanh ni6n ph6i hqp vdi chuydn mon td chr?c cho can bQ c6ng nh6n

vien di nghi mat, t6 chuc giao lLru th0 thao v6i cac don vi trong hQ th6ng nhdn kj'niQm
ngdl rhan} ldp cong $ ho4c cac ngay ld lon cua J,rl nuoc.

rlr. KITT QUA Ho4.T DONG sAN XUAT KINH DoANH

3.1. C6c y6u t6 Anh hu0ng il6n k6t qui SXKD

. Nhu da d6nh gi6 o phdn ddu, cric chi ti6u ki5 ho4ch chinh ddu kh6ng d4t k6 ho4ch dd ra,

trong do tong gia tri doanh rhu chi dat 95,8% so vsi ki: ho4ch, t6ng lgi nhu6,n sau thuil

thuc hiQn 1,61 t! d6ng gi6m 4,86 d d6ng so vdi nam 2017 bang 10,44% k6 hoach,

nguyOn nhAn chinh do thiiiu hqt viQc lirm, trong khi mang kinh doanh ddu tu dq iin dang

Lrong giai doqn ddu tu chLra phdt huy duo.c hieu qud. Doanh rhu rdy Idp 205.7 tj dong

niLmg chu yeu do cdc cdng ry con ddu lh;u \,r trlrc ti6p (hqc hien. theo quy ch6 cdng q

chi thu binh quan 1% tron doanh thu do d6 chi tiCu lgi nhuan ciing kh6ng d4t so voi k6

hoach dd ra.

r MOI 5d c6ng no lon phai rhu t6n dong lau ng,ry qua nliiu nam Lhdng gidi quy6r dugc

nlu Cong ty Co phar lhiel bi cong nghiep \4areel: lq ry d6ng. Cdng g Cd phan vaL lieu

Kim Son: 5.64 d. Nha m61 d6ng LAu Hai duong: 24-71 Iy dong ...- Ben cani do mot so

dr,r an cdng D lham gia ddu llt cdn lon dong hoac dang lrong giai do4n diru ru kiong
phat huy duqc hieu qua, trich l{p <tq phdng giam khOng tucrng xang vdi rui ro co thd

xay ra, dong tien ludn chuyen hr hoat dQng kinh doanh thdp n6n viQc huy d6ng v6n cho

<an xudt linh doanh. dau lu gap nhieu kho khan.

. MQt s6 cdng trinh cfr t6n dgng khi quy6t toan bi thua 15 nhu Nh,r may nhiQt diQn Cao

Nggn, nhd mdy thiry dien Nam Muc...mac du cong ty de ti6t gidm chi phi quan lj
xuong chr bang 6790 so rrri ndm 2017, nhrmg chi phi Iai vay cao, gi6 v6n hdng bdn lrrn,

ker qua hoJr dong kinh doani dar hieu qua thap. ( u thd:
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D Vay ng6n hang va c6c t6 chuc khac hqp nh6t: 444,0 ri ddng, trong d6 C6ng ty
me vay ngdn hdng vi c6c t6 chric khiic:197,725 tj, d6ng.

; Chi phi lai chinh hgp nlat: 24.: q d6ng. rrong do chi phi rii chin-h cong ry me ta:

15.5a r) ddng

> Phlii thu cia kh6ch hdng: 661.64 ti dong. trong do cong ty m9 phii thu khdch

hang ld:228,13 ti ddng.

l Phii trd khrich hdng: 668,45 fi ddng, trong d6 c6ng ty mq phai tra khdch hang lA :

214,02 g ddng.

3.2.D{nh giri hiQu que sii d+ng tdi sen:

. So voi cu6i nAm 2017, t6ng giA d Ai sao cia C6ng ty giam 9,11% tuong ung 61,44 ti
ddng. HiQu qua st dlmg tdi san ctng gidm so voi nim tdi chinh 2017, cq th6:

STT Chi tiCu DVT NAm 2017 Nam 2018 TIng (+);

Giam G)

Ti sudt loi nluan trudc thu6 /
I ong tal san

% 0,99 0,26 -0,'73

2 Ti su6t loi druan tru6c thu6 /
l\guon von cnu so nuu

% t,34 5,3 5 -4,00

3.3.Tinh hinh nq phii tri
r Trong nim tdi chinh 2018, do kh6ng c6 viec lim nen COng ty kh6ng c6 nhu ciu vay dd

b6 sung v6n luu dQng md nguoc lai cdn thu xiip d6 giim du ng vay ng ngan h4n. Nq
phai tIa giam 193% tuong duong 56.57 t;i ddng so vsi cung kj,nam 2017. Trong d6:

No ngiin han gi6m 1 03 ,90 tj' ddng.

. Ng vay dai h4n: Nq ddi hAn ting 47,33 li ddng do Cdng ty vay b6 sung vdn dai han d€

d;u ru tari chinh dari h4n nhim Lhuc hien chi lruong cLia Hoi ddng quan rri Cong ry li on

din} cong rdc quran rri trong toAn hd rhdng LICOL;l 18..

. Cric khoin ng phii tra cua C6ng ty deu na m trong k6 hoach chu dqng chi tra kh6ng c6

ng qud han thanh to6n.

3.4. K6t qua hqp nhdt hoqt dQng S)(J(D nIm 2018 (Li) trdn sii)

- T6ng doanh thu vd thu nhdp : 1.896,9 tj'ddng, dat 119% kii ho4ch

- T6na thu v6n

- Lol nhuan truoc thue
.'^- l,dt nhuan sall thue

2.208,0 tj'ddng, dat 132% k6 hoach

26,929 ry di)tg, dat 61 % k6 hoach.

r /, /v4 ry oong

- Ti 1e c6 tirc cira c6c don vi thdnh vien tu 12 - t5%/c6 ph6n.

3.5.K6t qun SXKD COng ty m9:

- T6ng doanh thu vd thu nhap : 239,o5 tj dong, dat 95,86qo k6 hoach

l6 Arrur.l Rrirotr 2018
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- l Ong tnu \on

- T6ng mirc ddu tu XDCB

- t,ol nhuan trucrc thue

- Lgi Dhuan sau thuC

312,0 tjr d6ng, dat 141,8% ki5 hoach

10.5 ry dong dat 61"" k6 hoach.

l.bl8 D dong. dat 10.4"0 k6 ho4ch

l.or u t) oong

Iv. TiNH HiNH TAI CHiNH TOAN HE TH6NG

4.1. T6m tiit tinh hinh tii chinh crc c6ng ty con nem 2018

Ten c6ng ty T6ng tii sin Doanh thu
thuln

Lqi nhuAn
trufc thu6

Lqi nhu$n sau
thu6

COng ty CPDT

va xa) olmg so

18.1

433.401.07I .387 3',78.7 52.151 .812 t2.54'1 .35'7 .348 10.010.106.087

Cdng ty CP ddu

ru vd xD s6 18.3
588.174.864.609 609 .049 .64 t .934 9 .499 .624.300 7 .402.1 49.094

COng ty CPDT
ra \a) olnlg so

18.5

245 .006.152.26',7 424 .126.910 .924 6.482.933 .503 5.076.008.069

Cdng ty CP DT
& XD CD sii

18.6

502.338.093.500 345.176.021.31 1 t4.929 .4t I .09 5 1 1 .834.690 .2',73

4.2. Tinh hinh tii chinh c6ng ty m9:

Chi tieu NIm 2018 Nnm 2017 Tnng/giim

T6ng si6 tri ai san 613.179.898.464 6',14 .620 .282 .',l 01 -9,t%

Doanh thu thuan 21 5 .162.t 68 .532 165.325.054.031 +30,1%

Loi nhuan fi ho?t dong KD 21 1.160.162 5.509.397.650 -96,1%

L<vi nhudn khdc t.407.212.347 I .194 .7 49 .467 +17,1yo

T.$i nhuan tru(rc thue 1.618.372.509 6.704.t47.tt7 -15,8%

Lgi nhuan sau thuo 1.618.372.509 6.480 .921 .849 -'75,0%

Ti ie tre c6 tuc 0o o/c6 phdn 8%/c6 phAn

4.3. Tinh hinh tii chinh hgp nhiit:
Chi ti6'r NIm 2018 Niltl 2017 Tdng,

GiAm (o/" 1

T6ng gi6 tri tdi san 1.983 .280.332.522 1.658.660.27'1 .266 +t9,5'l

l- Aiwrr..rr. Rl:r,o*r' 20 I 8
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Chi ti6u NIm 2018 NIm 2017 Ttrog,
Ginm (o/")'

Doanh thu thudn | .838.53 t .t23 .277 | .t51 .524.2't I .359 +59,66

Loi nhuAn tu hoilt dong KD (r4.267.813.068) 3 .482.36t .382 -s09,'7

Loi nhu6n khdc 4t.t9'7.625.441 13 .7 89.265 .447 +t98,76

Loi nhuan trudc thuai 26.929 .8t2.3'13 11 .27 1 .626.829 +55,91

Loi nhu6n sau thui! 11 .',794 .039 .6s0 9.795.572.086 +81,65

4.4. Cdc chi ti6u tdi chinh chi y6u hoo nhiit:

TT Cic chi ti6u Nim 2017 Nnm 2018

l. Chi ti6u va khi ntrrg thanh to6n (lin)

I He so thanh rodn ngin han: I SNlLt,Jo ng6n h4n 1,01 0,99

+ HC s6 thanh toAn nhanhr (TSLD - Hang tdn
kho),No ngdn h?n

0,06 0,06

1 Chi ti6u vd co ciu v6n (lin)

0,86+ He s6 No/TOng tai san

+ He s6 No/V6n chir sd hfu 5,96

3. Chi tiOu vd ning lgc ho4t dQng

3,37 4,25
+ Vdng quay hang tdn kho: Giri v6n hing brin4ldng

ton kho binh quan

+ Doanh thu thudr/T6ng tdi sAn 0,6e 0,92

4, Chi ti6u v6 khi ning sinh ldi

+ HC sii loi nhuan sau thu6,Doanh thu thuAn 0,39 0,15

' H9 "o lgi nhudn sau thud Von chu so hrir-r 1,88

0,21

0,9'7

0,14+ HC s6 loi nhuan sau thu6/T6ng tai san

+ HC sii lqi nhuan tu hoat dOng kinh doanb/Doanh
thu thuan

0 0

I

I

l
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I. LoAI C6 PIIAN vA Co CAU C6 DONG

1. C6 phinr
. long s6 co phan dr,lu nam 2018: 8 Oqq q7g co phdn

. T6ng s5 c6 phdn tai thoi di6m 31/1212018: 8.099.979 c6 phdn

. Loai c6 phdn dang ltru hdnh: C6 ph6n ph6 th6ng.

. S6 lucrng c6 phin chuydn nhuong t.u do: 8.099.979 c6 phdn

. Si) lunng c6 phan han ch6 chuy6n nhugng: 0 c6 phrin

2. Co ciiu c6 ddng (Tinh d6n ngiy dnng kf cu6i carrg 27111/2018 d6 thnc hi6n quyln
mua c6 phin ting v6n nim 2018)

II. DANH SACH CAC CO D6NC L6N
2.1. T6ng c6ng ty x6y trqng vi phit tri6n h4 ting - Cdng ty c6 phAn

o TCn giao dich vi6t rit: LICoGI

o Ma s6 doanh nghi€p: 0100106440 do Sd KH&DT thann ph6 Ha nQi crip ngay
24t1t/20]l0

o Eia chi: Nhd G1, Thanh Xudn Nam, quin Thanh Xuan, Tp.Hd NOi.

Arrt rt, Rrlorrr 2018
Brirt Lrio thur't'try niiu

STT NQi dung Sti luqng
cd <I6ng

T6ng s6 c6 phin
s& hiru

Tf lQ se
hfiu (%)

I C6 d6ng Nhd nuoc 0l 1.518.750 18,75

2 C6 d6ng lon

- CO d6ng l6n ld t6 chuc 0l t.223.850 15,11

- CO d6ng I6n ld c6 nhan 02 1.608.300 19,86

3 CO d6ng sd htu duqi 5%:

+) Nuoc ngoai (cd nhdn) 06 t7.625 0,2t

+) Trong nudc (t6 chric) 06 4.359 0,05

+) Trong nu6c (cA nhan) 34"1 3.727 .095 46,02

T6ng cQng 363 8.099.979 r00

lq



o DiCn thoai: 84-4-38545021 F ax: 84-4-38542265

o Ngdnh ngha kinh doanh chinh: Thi cdng xAy lip vd t6ng thdu thi c6ng xdy ldp cic
cdng trinlr d6n dung, c6ng nghi6p, giao thdng, c6ng trinh ngdm, c6ng trinh thuy,
loi, thui dien nhiCt diQn, c6ng trinh ky thuat ha tdng d6 thi vd khu c6ng nghiQp,

c6ng trinh dudrg ddy, tram biiln rip; Ddu tu kirh doanh c6c du rin vd nlla d, khu dO

thi, khu c6ng nghi€p; ddu tu kinh doanh phrit tri€n ha tdng ky thuar; dau tu xdy

dung c6c c6ng trinli dien vd kinh doaDh di€n thuong phim; dAu tu vd kinh doanl
dich vrt van phong, khrich san, nhd nghi, du lich vd dich vu vui chsi giai tri, quan lli
khai thric crlc dich v1t6ng hqp tai c.ic khu d6 thi moi, khu dar cu t6p aung; Tu vin
diu tu vd xdy dung; San xu6t, kinh doanh vd kinh doanh xu5t nhAp kh6u cdc sdn

ph6m co khi, m6y m6c vat tu thiet bl: Kin-h doanh vdn tai duong thu;i, ducrng bQ;

NghiCn cuu img dung vd chuy6n giao c6ng nghQ m6i trong linh vuc x6y dung; td

chfc ddo tao va ddo tao lai, bdi dutug c6n b6 quan li, c6ng dLan ry thuat ahuyen
ngdnh, gi6o duc dinh hu6ng, dua Iao d6ng vd chuydn gia Vi€t nam di lim vi6c c6

thdi hqn d mrdc ngodi; C6c dich vr,r, tai chinh, ngan hang, bdo hi6m; Ciic ngdnh

nghd khAc theo quy dinh cia phdp 1u6t.

o 56 luo. ng vd $ lQ c6 phin n6m gin tai C6ng ty LICOGI18: 1.518.750 cd phdn,

tuong 6UOng 16,/)"o von oleu le

2.2. C6ng ty c6 phin phrit tri6n h1 ting Vitrh Phric (C6ng ty VPID)

o Ma s6 doanl nghiCp:0105578158 do Sd KH&DT thdnh ph6 Hd NOi c6p tha] ddi
lan 2 ngdy 18 thrlng 10 nnm 2012

o Eia chl: Khu c6ng nghiQp Khai Quang, Thani phd Vinlr ydn, rrni Vini Phuc.

o Ngdnh ngha kinh doanh: Kinh doanh b6t d6ng slin, quy€n sri dung.diit thudc chi sd

h[u, chu sir dung hoic di thue; Van tai hdng h6a duong bQ bdng 6t6;Thu gom, xu
lyi nudc thdi vd chdt thdi kh6ng d6c hqi; Xdy dqng nhd ciic loai; Xay dung c6ng
trinh dudng sit vd duong b6; X6y dLrng c6ng trinl ky thuat dan dgng khric; Lip d4t

hd th6ng diQnt Lip ddt h€ th6ng cAp, thodt nu6c, 1d suoi vd didu hoA kh6ng khi!
llo?t dQng xay dpg chuydn dpng khdc; Xu li 6 nli6m vd hoat d6ng qudLn ly chit
thAi khdc; Bu6n ban nli6n lieu rin. long.khi \ar cdc san phdm len quan; Nhd hang

vd dich vu [n u6ng,....

o SO lucrng vA bj 16 c6 phAn niim gi[ tAi C6ng ty LICOGIIS: 1.223.850 cd phr;n,

luong duong l5.l loo ron diiu le.

2.3. Ten c6 ddDg l6n, cii .I6ng noi bO (c{ nhan):

a Hg vi tCrr: Ddng Vdn Giang - Chi tich HDQT kiAm Tdkg gidm i ic Cbng E.

Dia chi: 56 18, KTTDHKT, ngd 12, duong Klu6t Duy Tii5n, Thanh Xudn, Hd NQi.

SL vd ti lC n6m git c6 phdn: 997.050 c6 phAn, tuong duong 12,31% v6n dieu le

Ar.rr rr Rl:porr r 2()llJ
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a HQ ei t4n: Vin Phqtng Hi - Thinh fiAn HDQT COng t!,

Eia chi: 2708, Phoenix B, Khu d6 thi Chi Linh, Phuqng Nguyan An Ninh. Thri r

ph6 V[ng Tdu, Bd Ria - V[ng tdu

SL vd ti 1C n6m git c6 ph6n: 611.250 c6 phin, tuong duong 7,55% viin diiu le

III. TiNH HiNH THAY D6I v6N DAU TTI Ci]A CHT s6 Hfi]
o T6ng s6 c6 phdn dau ndm 2018: 8.099.979 c6 phdn

o T6ng sii c6 phAn tai thdi di6m 3ll12l201818.099.979.

1.1. Giao dich c6 phi6u qui: C6ng ty kh6ng c6 c6 phi6u qu!

1.2. Cdc cbtng khoin kh{c: l(}rong co

ll Arxr rr- Rr..r,on r 201 8
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I. K6 HoACH Ho4T DONG CUA HOI EdNG QUAN TRI N,{M 2019

r Ndm 2019 sO ld ndm c6 nhiau kh6 khnn voi C6ng ty, tuy nhi6n HQi ddng qu.iLn tri sd nd

|,rc chr dqo toan diQn cdc mAr hoat dong cua cong ry dd dem bdo dem lai k6r qud kini
doanh cao ddt. Ngodi Dhirng hoat dong thuorg ki thi k6 hoach trgng tam tong ho+t

dQng cua HDQT nam 2019 nhu s,1u:

> HDQT phi5i hqp cung voi Bar diiu hdn} trong quy trinh hoach dinl] c6c muc tieu

tong the, ke hoach ho4t dong, tdi chinh vd thudng xuyen ddnh giri ket qun thqc

hien c6c muc tieu d6.

> HDQT sc tang cudlg ki6m soat rui ro, kidm so,rt chat che tit ca cric chi phi cria

Cong q. thrlc hiin cric girii phrip d6 giim chi phi quan ly o muc thdp n-hdt nhim

ndng cao hiQu qu6L.

I Hoan thign co che phoi hqp hoat dong vd tr6ch nhiem giira C6!g ty mQ vd C6ng

ty con dd chudn h6a m6 hinh hoat dong C6ng ty me - COng ty con. Rd soiit, sira

ddi. bd sLng Quy ch6 quan tr! C6rg ty cho phri hqp vdi <Iidu kiQn ho4t dQng cua

COng ty vd dung quy dinh cua phrip 1u0t.

II.cAc CHi TIEU KE HoAcH
2.1. Cic chi ti6u

STT TAn chi tieu DVT Gin tri

I Chi ti6u hap rhdt

1 T6ng gi6 tri s6n Iugng hlJ. p nh6t T! <I6ng t.966,2

2 T6ng doanh thu vd thu nhap hqp nhdt T! d6ng 1.7 54

3 T6ng thu v5n hgp nh6t r! ddng 1.761,'.]

4 T6ng mirc ddu tu XDCB hap nh6t T! d6ng 403,3

5 T6ng mirc diu tu thi6t bi hqp rh6t T! ddng 69,7

6 long lql nnuan truoc thue hgp nnat T! <l6ng 51,0

1 T1 lE c6 rLic dr,r ki6n bin} qu.in trong hi th6ng o/r/cP l0

II Chi ti6u c6rg ty m9

T6ng doanh thu vd thu nhap Ti ddng 89,0

2 T6ng thu viin T| ddng 89,0

3 T6ng mtc ddu tu XDCB T! ddng l7'7,96

).). Arrt rr- Rr.:xrn t 2018
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STT TAn chi ti6u DVT Gi6 trl

4 T6ng lgi nhuQn T! ddng 10,0

5 Ti Ie c6 tirc du o/o/cP 7,5

2.2. C6c giii phrip trgng tAm:

r Tr€n co sd nh{n dinh nhiing thuin Igi vd kh6 khan trong ndm 2019 c6 thd enh huong

den hoqt dQng SXKD cua Cong D. d6ng lhoi xdc dinh 1iu rdi noi tai vi tai chinh.

ngu6n nhAn llrc cira C6ng ty, HDQT xric dfuh nhAng nlriem vu vd giai phdp tong tam

nhu saur

> \am 2019 C6ng ry chi truong t{p nung cht ydu o dg dn BT khu d6 rh! moi B6c

ViQc tri6n khai d\t dn BT duong n6i cAu Hdn vdi qu6c l0 37 vd Khu d6 thi mdi

Bic Cdu Hdn se ld nhiem vu trang tam cira C6ng ty ndm 2019. Phdng diu tu vir

Ban quan li dg 6n sc phdi td,p trung vd ki6m so6t tr5t ti6n dQ thi cdng. ti.in do gidi

nBan varo cong tdc gidi phong mar b;ng. nien k-hai rriy dr,rng.

) Cdn tdng cuong giam s6t vd phiii hqp voi cric d6itdc tei c6c dudn mdcOngtyda

tham gia g6p viin d6 ki6m so6t ti6n trinh hoqt dQng cira dg 6n, d6nl giri mric dQ

hiQu qui ddu tu d6 c6 aC xuiit voi U6i AOng quan tri vd Ban girim d6c phuong an

xu li kip thoi.

> Ting cudng c6ng t6c ti6p thi, b.ln hang d6i voi du dn nlm o xa h6i o Hai Duorg,
hoan thiQn cac thrl tuc ki k6t hqp ddng chufn nhugng vd cric thri tuc cin thidt

khiic.

> 86 phdn tiri chin]t kc todn: xay dung phuong an thu h6i c6ng ng mot c6ch triet

dd. Rir soiit vd de xuit \cri Ban giam doc. lI.DQI lhqc hiin cit giam chi phrco the

car giam duoc de narg cao hi(u qua 
'dn xu6t kinh doanh.

> Phdng kin}I t6 ki thuat cdn ra soit. cirp nhAt nhii'ng thong tin ve nhdn lgc, hinh

anh mdi nhdt vd xdy 16p cdc c6ng trinh cira COng ty m9 va c6c don vi trong hQ

th6ng nhim ndng cao ch6t luqng hd so ning lgc cia cOng ty, ting tin}r carh tranh

khi tham gia d5u thdu.

Arir rl. Rr p<x'r' 201 8
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I. Y KIEN KIEM TOAN:

t Don vi ki6m to6n da ducr. c Hoi ddng quan td c6ng ty lua chgn tren co so iy quydn

cria Dai hQi d6ng c6 d6ng thuong nien nam 2018 ld: C6ng ty TNHH ki6m to6n CPA

VIETNAM - Thdnl vi€n hing ki6m toiin qutSc tti Moore Stephans

Kiiim toin vi€n: Nguy6n Nggc Kh6nh - 56 GCNDKlxi ki6 rn to'rr 2999-2019-137 -l

Y kiiln crla ki6m toan: 86o c6o tdi chinh hqp nh6t vd BAo cao tai chinh COng ty m9 da

phan 6nh trung thuc vd hqp li, xdt tldn cdc k}ia c4nh trong y6u. tin} hinh tai chinh

cira C6ng ty tai ngdy 31 thang 12 ndm 2018 ctng nhu k6t qua ho4t dQng kinh doanh

hqp d16t vd c6c ludng lrru chuy6n ti6n te hqp drlSt cua oam tdi chlnh ki:t thuc cung

ngdy, phu hqp v6i Chuin mgc Kti to6n viQt Nam, Ch6 dO K6 to6n viQt Nam hiQr

hAnI vd cac quy dinl ph6p lii c6 li6n quan d6n viic ldp va trinh bAy Bdo cao tdi chinl.

B4o cAo rAr cHiN,H DUqc KrtM ToAN

B60 c6o tdi chinh nam 2018 C6ng ty CP ddu tu vd xAy dpg s6 18 di dugc ki6m torin

(kdm theo).

Beo cao tdi chlnh hqp nhdt nam 2018 cira Cdng ty c6 phdn ddu tu vd xdy dlmg s6 l8

di dugc kiem loan (Lem lheor.

Hd n(L ngay 2 5 thang 04 niim 20 I 9
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