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PHAN 1

TONG QUAN VE CONG TY cO PHAN LICOGI 166

. THONG TIN CHUNG:

1. Thong tin chung vé cong ty:

Tén cong ty:

Tén tiéng Anh:
Tén viét tat:

M3 chimng khoan:

Pia chi try so chinh:

Pién thoai:

Website:

Mi sb doanh nghiép:

Von diéu 1é

So tai khoan:

Logo Cong ty:

CONG TY CO PHAN LICOGI 166
LICOGI 166 JOINT STOCK COMPANY
LICOGI 166

LCS

Tang 4, Toa nha JSC 34, ngd 164 Khuat Duy Tién, phudng
Nhan Chinh, quan Thanh Xuan, thanh phd Ha Noi

024.222 50718 Fax: 024.222 50716
www.licogil66.vn info@licogil66.vn

0102264629 do S& Ké hoach & Déu tu thanh phé Ha Noi
chp db 1an thir 13 ngay 22 thing 03 ndm 2019

76.000.000.000 dong (Bdy muot sdu ty dong chan)

2111 0000 189225 Ngén Hang DT & PT, Chi nhanh Ha
Not1

Email:

EICOGH 166

2. Pham vi linh vue hoat dong chinh cia Cong ty:

Theo gidy chimg nhén dang ky doanh nghiép Cong ty cd phan s0
0102264629 ngay 22/03/2019 (thay ddi 1an thir 13), Cong ty CP Licogi 166

dang ky hoat dong da nganh nghé, tuy nhién hién trong tAm hoat dong cua Cong

ty huéng vao céc linh vue chinh sau day:

- Thi cong xay dung ha tang (trong tam la xdy ldp ha tang cap thodt nuoc,

duong giao thong, cong trinh thuy loT);

- Tép trung nguon luc cho linh vuc san xuat va kinh doanh vat liéu xay

dung (khai thac va san xuét da xdy dung);
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3. Nhirng sw kién quan trong trong qua trinh phat trien:

- Ngay 18/5/2007, Cong ty Co phén Licogi 16.6 duoc chinh thuc thanh
Jap voi sb von diéu 1& 1a 20 ty déng. Tru so chinh ctia Cong ty dang ky tai O 50
[, Lo 4, Pén Lu 1, phuong Hoang Van Thuy, quén Hoang Mai, thanh phé Ha
NOi.

- Thang 9/2009, Cong ty chuyén tru so vé dia chi moi tai tang 4, Toa nha
van phong Cong ty 34, ngd 164, Khuét Duy Tién, Thanh Xuén, Ha NOI.

- Thang 9/2009, Cong ty thue hién vidc ting von diéu 18 tir 20 ty déng 1én
05 ty dong.

- Thang 7/2010, Cong ty thuc hién vi¢e tang von diéu 1& tir 25 ty dong 1én
41ty dong.

- Ngay 06/7/2010, Cong ty da chinh thic niém yét co phiéu ctia minh tai
3o Giao dich Chung khoan Ha Noi véi ma chung khoan LCS.

- Thang 7/2011, Céng ty thuc hién vide tang von dicu 1¢ tir 41 ty ddng 1én
60 ty dong.

_ Théang 7/2012, Hoan thanh thi cong dap dang Cong trinh thuy dién Ban
Chat voi Khoi lugng 1,6 triu m’ bé tong dam lan (RCC).

- Thang 10/2012, Cong ty thuc hién viéc sap nhap Cong ty LICOGI 16.9
vao Cong ty Cb phanl16.6 tang vén diéu 1€ tir 60 ty dong 1én 76 ty dong va doi
tén thanh Cong ty CH phﬁn Licogi 166.

_ Thang 6/2013 Céng ty b phin Licogi 166 hoan thanh vide thoai von
Kkhoi cong ty CP Song DPa Cao Cuong thong qua viéc ban 890.000 Co phiéu
SCL.

- Thang 12 nam 2014, Cong ty tién hanh tai cdu truc toan dién: Pinh
huéng tap trung vao 3 linh vuc hoat dong chinh: Thi cong xay lap céac cong trinh
ha tang, giao thong; Qan xuat kinh doanh vat lieu xay dung; Thi cong xay lap cac
cong trinh dién. Pong thoi tién hanh bo trf Sap xép lai cac vi tri lanh dao cap cao,
co chu lai cac Phong ban, tinh gian bd may nhan su; trién khai ra soat sua ddi, bo
sung cac quy trinh Quan ly; thuc hién cac giai phap nhdm tiét giam chi phi hoat
dong; tang cuong cong tac huén luyén dao tao d6i ngd can bo cong nhan vién cO
tay nghé cao; Tang cudng cong tac tim kiém viéc lam ...

~ Nim 2015 voi sy nd luc khong ngung nghi cua Ban diéu hanh va tap thé

CBCNV cong ty, nhiing két qua cua cong t4c tai cAu truc da budc dau phat huy
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tac dung, Cong ty da khoi phuc duge da tang truong, cac Phong ban, BDH du an
cua Cong ty hoat dong thuc su hiéu qua, chuyén nghiép, cong tac tim kiém viéc
lam c6 nhiéu két quéa kha quan khi tong gia tri hop dong xay lap ky dugc trong
nam dat trén 400 ty VND.

_ Nam 2016 1a nam hoat dong san wuét kinh doanh ciua Cong ty tiép tuc
duy tri dugc sy tang truong cd duge tor nam trudc, ngay tu dau nam, Cong ty da
¢4 nhidu du an lon cung trién khai.

- Théng 6 nam 2017, ky niém 10 nam ngay thanh lap cong ty.

- Thang 8 nam 2017 cong ty ky thém 02 hop dong thi cong xay dung got
thau X110 va X120 dy an duong cao tbc Bac Giang Lang Son.

_Nam 2018, Cong ty di ky ket thém duoc 04 hop déng thi cong céc goi
thiu thudc du an Hiru Nghi - Chi Lang voi téng gia tri hon 400 ty dong. Du kién
s& 14 ngudn viée 5n dinh cho Cong ty phat trién trong nam 2019. Ngoai ra, Cong
ty da tién hanh déu thiu mot sé du an trong khdi kinh té tu nhan nhu Khu ha
tang do thi tai Hung Yén clia chu dau tu T&T, hé théng cbng hop thoat nude tai
Ha Long, Quang Ninh ctia chu dau tu Sungroup.

4. Qué trinh hinh thanh va phat trién:

Tién than la Chi nhanh cua Cong ty CP Licogi 16 tai Ha Noi. Licogi 166
duoc ké thura va phat huy nén tang Kkién thie, kinh nghiém va nang luc cua
Licogi 16 trong cong téc t& chic va quan ly thi cong, xay lap (ddc biét cac cong
trinh Giao thong, thuy loi, thuy dién, co dién...);

Bang ndi luc cua don vi va su 1 thira kinh nghiém va nang luc cua Licogi
16, Licogi 166 da to chiic thi cong bao dam tién do, chat lugng, hiéu qua kinh té
cao duoc Chu dau tu va cac td chue Tu van danh gia cao tai Du an thuy dién
Ban Chat; thi cong xay lap Du an co quy mo lon, yéu cAu k§ thuat cao nhu Du
4n ludng cho t3u co tai trong 16n vao Song HAu (goi thau sb6 6B), Dy an BOT
qubc 16 38 (gbi thau s6 11 va géi thau s6 12), Du an duong cao tbc Ha Long Vén
Pon (g0l thau sb 5 va sb 6), Du an thi cong xay dung hé théng cong ndi H6 Vuc
16 Pau Bing va Hd Tu Dinh thudc dia ban quan Long Bién Ha Noi, Du an cao
(b¢ Bhc Giang Lang Son (XL10 va XL20).

Trong linh vuc dAu tu san xuat va kinh doanh vat liéu xay dung: Sau khi

ky lét duoc don hang <uAt khau di Bangladesh, Cong ty dang tiép tuc mo rong

(9%}
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thi truong «udt khdu — M6 da Licogi 166 s la du an duoc ky vong dong gop mot
phén doanh thu lén cho céng ty nam 2019.

[ TINH HINH HOAT PONG TRONG NAM 2018:

Nam 2018 la nam co béi canh nén kinh té thé gidi tang truong cham lai va
{idm 4n nhiéu yéu té kho luong, chiu anh huong boi cac yeu khach quan nhu
chién tranh thuong mai My -Trung, cang thang thuong mai gitia cac nude lon
gia tang, ty 1¢ lam phat toan cAu tdng cao hon cling ky nam ngoai.

Cung tién trinh hoi nhédp kinh té quoc té ngay cang sau rong, kinh té Viét
Nam chiu tac dong dan xen nhiéu mit boi cac din bién kinh té qudc té ngay
cang phurc tap, khé luong. Nam 2018 GDP Viét Nam dat mbc 7,08% cao nhét
trong 11 ndm qua, nhung véi quy mod kinh té nho, viéc tmg pho véi cac bién
dong trong tuong lai cua Viét Nam duoc du bao sé gap k khé khan hon boi du dia
tai chinh, tién t& han hep. Linh vuc cong nghiép va xay dung co muc tang truong
8,85%. Tuy nhién, ¢ khia canh x4y dung ha ting giao thong trong nuac con
nhiéu viéc phéi lam. Yéu ciu nguon von xdy dung co 8¢ glao théng dong bo dé
dap tmg nhu céu van chuyén cling nhu di lai cho nén kinh té dang tang truong
manh va co chidu siu nhu Viét Nam la v4t 16n. Hién tai Chinh phii méi chi dap
ing dugc mot phan nhu cAu vbn, can su tham gia gop vén ddu tu tir khoi kinh té
tu nhan vao linh vuc giao thong rAt nhiéu. Céac chinh sach tich cuc, khuyén khich
su tham gia tur linh vuc kinh té tu nhan ngay cang hoan thién. Tuy vay van con
dang vuong méc mot s6 mat vé thi tuc hanh lang phap ly cling nhu phan anh
danh gia cia nguoi dén vé tinh hiéu qua hop ly cua cac du an BOT, BT, PPP.
Viéc nay da tao su ngung (3 tai mot s6 dy 4n trong diém dang va trong ké hoach
trién khai, tac dong kho khan nhat dinh 1én cac doanh nghiép dau tu cling nhu
doanh nghiép thi cong linh vuc xdy dung giao thong.

Khéng ngoai tinh trang chung trong linh vuc xay dung giao thong, doi voi
Licogi 166, nam 2018 13 nam hoat dong san xuit kinh doanh c6 dau hiéu ching
lai va gap nhidu kho khan, 1a ndm co ban két thuc cac du an dang trién khai thi
cong ti cac nam truge, dong thoi ciing 1a gial doan dau trong viéc trién khai céac
du 4n mai tim kiém. Su gian doan trong viéc trién khai cac du an g(n dau da tao
nén ap luc tai chinh 1én quéa trinh hoat dong cling nhu tao nén su x40 tron nhat
dinh 1én bd may van hanh cua Cong ty. Két qua kinh doanh tai Cong ty van dat

loi nhuén duong nhung chua dat yéu cau ké hoach dé ra.

~~ PR Y
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Tuy két qua chua dat dugc ky vong nhu ké hoach dé ra nhung dé co két
quédé,HEX)T,Ban'FGE)déné]uc,quyéthétduxﬂw@ntUngrﬂﬂénmvucuthé

1. Tim kiém viéc lam:

Phéjkhéng«ihﬂ1r§ng,ngu6r1viéclécﬁéu cbt 161 séng con trong hoat dong
smdxuétkhﬂidoanhciw,Céngty.Céngtécthiuuéngthn!dén1ngu6n viéc maoi
géi dau la didu rat quan trong, tao dong viéc lién tuc, td chae van hanh doanh
nghiep dién ra mot cach thong sudt, tao viéc lam va thu nhap nguoi lao dong
cling nhu lgi nhudn cua doanh nghiép. Trong bdi canh nganh giao thong trong
nudc dang canh tranh khée liét, dé co duge Hop dong thi cong la khong hé dé
dang. Céan phai c6 mdi quan hé tot, cong tac thi truong cén phéidéylnanh,
thuong xuyén. Co nang luc vé thiét bi, tai chinh va nang luc kinh nghiém thi
cong cac du an.

Vi su hd tro tir cong ty me LICOGI 16, nam 2018 Céng ty chung ta da
ky két thém dugc 4 hop ddng thi cong céc goi thau thude dy an Hiu Nghi - Chi
Lang voi tong gia tri hon 400 ty dong. Pay du kién s& la nguon viéc on dinh cho
CﬁngtytﬁénkhaiUOngnén12019.

Trong nam 2018, ching ta d tién hanh déu thau mot s6 du an trong khéi
kinh té tu nhan nhu Khu ha tang do thi tai Hung Yén clia chi dau tu T&T, hé
théng cong hop thoat nude tai Ha Long, Quang Ninh cua cht dau tu Sungroup.
Ching ta da tién vao dén budc thuong thao Hop dong. Tuy khong ky két hop
dong thi cong cac géithﬁu.néy nhung day la tién dé dé chﬁngiﬁ_céthé duc rut
kinh nghiém, tu tin trong viéc Péu thau du an véi cac don vi khac.

2. Cong tac xAy dung va phat trién nguon nhan lye:

Nam 2018 la ndm ma ngu6n nhan luc cua Cong ty coO nhiéu bién dong,
thay ddi Trén co s& luc lugng nhén sy ¢o trinh dd chuyén mon va nhiéu nam
kinh nghiém hién co, Cong ty dang ting budc tai cau truc lai bo may, dién hinh
la tai van phong Cong ty sap nhap 2 phong chuyén mon KH-DT-MH va phong
KT-TC thanh phong KH-KT-VT cho pht hop voi quy mo khdi luong cong viée
cia Cong ty hién nay. Cong ty ting budc xdy dung bé may theo chiéu hudng
ﬁnh,gon,nhg.Cﬁénlﬂﬂéuchiphiﬁénluongrnévﬁn(ﬁﬁnénglucdénlbm)génh
Véccéng\déctrongggaidoanlﬂéntaL

Clng v&i do cong tac dao tao ndi bo duﬁxztﬁén khai dinh ky thuong

xuyen.
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3. Cong tac cung ¢d tai chinh:

X4c dinh tai chinh la mét khau quan trong trong hoat dong san xuat kinh
doanh, nén ngay tir diu, HPQT da chi dao Ban TGD ludn cht dong trong viéc
chuan bi thu xép ngudn tai chinh, bang viéc:

- Xay dung ké hoach dong tién va chi dao quyet liét day nhanh tién do thi
cong cac du an, song song vGi d6 14 th chie nghiém thu thanh toan, thu hoi von.

- Tung budc déo han lai c4c khoan vay tin dung dén han, giam thiéu kho
khan ap luc tai chinh dbi véi cac khoan vay ngan han va trung han dén ky phai
tra.

- Duy tri moi quan hé t6t v&i ngan hang BIDV, Vietinbank va cac t6 chuc
tin dung hién co.

- Timg budce thuong thao v6i cac doi tac nha cung chp, thau phu vé tién
trinh giai ngan cac khoan no dén han, giam thiéu stic ép tai chinh phai tra trong
thoi gian Cong ty dang gap kho khén.

4. Ciing cb va ting cudng nang lue thiét bi:

Cho dén thoi diém hién nay, tong gia tri thiét bi ctia Cong ty la trén 127 ty
ddng, dap ung yéu cAu thiét bi phuc vu thi cong cac gol thau co gia tri lon. Dan
thiét bi du thi cong toan bd phan nén cia cong trinh giao thong va dap ing nang
lyc khai thac san xuét tai mo da Licogi 166.

Nam 2018, cong ty da dau tu thém dé cing cb va tang cudng nang luc xe
may thiét bi san wuét cho mo da Licogi 166 voi gia tri 6,22 ty dong, tuy chua dat
theo ké hoach dau tu 21,938 ty nhung nhiing diu tu thiét bi trén da nang cao

nang luc san xuat cho mo da, bao gom:

)_/——————4—4——-—_——4-“ e
TT Tén thiet bi Pon vi/so lugng Gia tri

e e 1 T I
] | May nghién cone C300 Cai 5,067 ty VND
2 | Tram cén 80T Cai 0334 ty VND |
3 | O t6 ban tai Ford Ranger o cal 7 _'T),szﬁf\ﬁ@'

e e

6,220 ty VND
phap cong nghé

Tong cOng

5. Hoan thién b6 sung quy trinh, ing dung cac giai
vao hoat djng quan ly diéu hanh:

Sau thoi gian Gng dung cong nghé vao didu hanh quan ly doanh nghiép,
Cac quy trinh quan ly, quy trinh lam VIEC nhim tang hiéu quan san xuat kinh

doanh, rut ngan thoi gian xur ly thong tin nhu Ung dung cac phan mém ké toan

D e
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LICOCE 186

méi, phén mém vin phong dién to Moftice, phén mém luu trit ho so truce tuyén
DocPro co ban duge toan thé CBCNYV st dung thuan thuc. Viée xur ly thong tin
qua cac cap, cac bo phan duoc day nhanh, tiét kiém thoi gian, néng cao chat
Jugng diéu hanh quan ly doanh nghiép.

6. Xay dung va Hoan thién cac chinh sach voi ngudi lao dong:

Niam 2018 la nam Cong ty gap rat nhiéu kho khan trong san xuét kinh
doanh. Biét rang con nguoi la yéu (6 then chét dé mot t6 chic van hanh bén
viing. Viéc ning cao ndng luc can bd ciing nhu cham lo doi sdng vat chét tinh
than, cai thién moi truong lam viée, quan tam ché do chinh sach cua nguoi lao
dong rit quan trong trong qua trinh san xudt kinh doanh cfing nhu van hanh
doanh nghiép. Tuy vay 2018 la nam Céong ty co tinh hinh kinh doanh di xudng,
cac ché dd chinh sach d4i v6i CBCNV nira dau nam 2018 cua Cong ty tuong doi
dam bao, nguon thu nhép cia ngudi lao dong déu dan, thuong xuyén. Nhung
nira cudi nam 2018 do tinh hinh tai chinh Cong ty mat can dbi trén dién rong,
viéc dam bao cac ché do chinh sach cho nguoi lao ddéng chua dugc thoa dang.
Cu thé dén hét nim 2018 Céng ty van dang ng mot s6 thang luong cia CBCNV
ma chura thé chi tra.

Khé khan 1a thé, nhung cac ché d6 nhu 18 tét, ... cac ché dd tham hoi 6m
dau, bénh tat van dugc duy tri. Ddc biét HDQT, BGD da rat nd luc khi giai
quyet cho CBNCV luong thang 13 trong dip tét Nguyén dan, day la mot nd luc
rat 16n, 1a su c¢b gang cuia HDQT, BGD déi véi viée quan tam, cham lo doi séng
ctia ngudi lao dong trong Cong ty, v&i cac CBCNV d3 chia sé cung Cong ty
trong thoi gian kho khan nhit.

V& tAt ca nhimg tinh hinh nhu trén, nam 2018 Céng ty da dat dugc nhiing

két qua nhu sau:

"TT |  NOIDUNG KET QUA TY LE% TH/KH
1 | Tong gia tri san luong 317,004 ty VND 93%
2 | Téng doanh thu 299,164 ty VND 98%
3 | Loi nhuin 1.112 ty VND 20% ]
Trong do:
T NOI DUNG SANLUONG | TY LE% TH/KH
I ﬂ%’&m 193,389ty VND 2%

| Kmh h doanh va cl ot hue 8 | SO,9§7§VN€)-7 2548%

7
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{11 PINO HUONG PHAT TRIEN CONG TY:

Dé xay dung Cong ty i+ thanh mot to chie 1én manh va bén viing, co Vi
thé va co uy tin trong Iinh vuc ma Cong ty tham gia, Ho1 déng quan tri va Ban
Tong Giam déc théng nhat dinh hudng hoat dong cua Cong ty tap trung vao 2
linh vuc chinh la: Thi cong xdy lap ha tang (trong tam la xay lip ha tang cap
thodt nude, dwong giao thong, cong trinh thiy lot); Téap trung ngudn luc cho linh
VUC san <uAt va kinh doanh vat liéu xay dung (khai thac va san xuht da xay
dung).

Cung voi do Cong ty hudng toi xdy dung mot d6i ngii can bo nhin vién
tré trung nang dong, day nhiét huyét khat khao cbng hién cé trinh dé chuyén
mén, k§ nang cao dap ung yéu cau hoi nhap quée té.

1. Tam nhin:

_ Tré thanh mot cong ty xdy dung co uy tin va vi thé hang dau trong linh
vuc ha tang giao thong.

2. Sir ménh:

- Tao ra céac san phém c6 chat luong mang lai niém tin cho khach hang.

- Xay dung va gilt gin mbi trudng lam viée than thién, nang dong, chuyén
nghiép séng tao, mang lai loi ich t6t nhit cho nhéan vién, dam bao hiéu qua kinh
doanh dap Umg mong mudn cia c6 déng.

3. Gia tri cot 19i:

- Sang tao, tu tin, tén trong, doan két, chinh truc.

4. Pinh budng va chién luwge phat trién:

Con nguoi la yéu t6 quyét dinh, canh tranh la dong luc cua su phat trién,
su phat {rién bén vimg la chia khoa tao dung thanh cong.

Phat trién hoat dong cua cong ty vao 2 linh vuc chinh g?)m: Thi cong xay
dung céac cong trinh ha tang (duong giao thong, ha ting khu do thi va khu cong
nghiép, cdc cong trinh thuy loi, cép thoat nudc, cac cong trinh dién) va linh vuc
san xuat va kinh doanh vat lidu xay dung (khai thac, san xuat va kinh doanh da

x4y dung).
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- Khong nglmg néng cao suc manh ndi luc dé nang cao nang luc canh
tranh, phat huy thé manh trong linh vuc thi cong xay lap ha tAng nham duy tri su
phat trién on dinh clia cong ty.

- Tang cudng, cong tac kiém soat va quan ly rui ro.

- X4y dung céc kénh thong tin va md rong moi quan hé voi dbi tac, khach
hang dé tim kiém, tiép can va danh duoc cac du an moi dem lai viéc lam va
doanh thu cho cong ty.

- Dé"iy manh hoat dong trong Iinh vuc khai thac, san xuat va kinh doanh da
va céc san pham tr mo da Licogl 166;

- Kién dinh muc tiéu phat trién bén viing, tao moi trudng lam viéc than
thién, ning doéng va sang tao, tao diéu kién t6t nhat dé phat trién nang luc ca
nhan va tao dung stc manh tap thé dé mang lai loi ich cao nhét cho doanh

nghiép, cho cac Cb dong va cho cac thanh vién trong Cong ty.

PHAN 11
BAO CAO CUA HOI PONG QUAN TRI
[ NHUNG KET QUA HOAT DONG NAM 2018:
1. Két qua hoat dong san xuat kinh doanh nam 2018:

W‘TWWTT?MHﬁﬁm
1 | Tong gia tri san luong 317,004 ty VND 93% |
2 | Téng doanh thu 29016Ag VND | 98%
3 | Loi nhuan 1,112ty VND 20%

Trong do:

TrT | NOI DUNG*_%ﬁ’SKI\I—im”W

| Thi cong xdy lap 93380 VND | 72% |
2 [Kinh doanh va cho thué TS 50,957 ty VND Hiﬁs%_”ﬁ
E EMWWJ 165% _:*

. PANH GIA CHUNG VE HOAT DONG SAN XUAT KINH

DOANH NAM 2018:
2.1 Danh gia hoat dong san xuat kinh doanh nam 2018

1. Panh gia chung:
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Nhin vao két qua hoat dong san xuét kinh doanh nam 2018, Doanh thu ghi
nhan dat 299,164 ty dong (dat 98% so Vo1 ké hoach), day la thanh qua cb gang
clia tt ca CBCNV trong ndm vua qua, tuy vay két qua nay duge danh gia la
chua hoan thanh muc tiéu ké hoach dé ra bdi cac nguyén nhan:

- Céc du an 16n dang trién khai trong nam 2017 chuyén sang nam 2018
déu dén giai doan lét thuc, kho khan v& tai chinh ctia Cong ty da anh huong toi
viée thi cong cdng trinh, mot 56 goi thau thudc du an cao tbc Bac Giang — Lang
Son, Ha Long - Vén Pdn cham tién do. Viée gia tri 20l thau giam sau khi du
toan duyét chinh thuc dong thoi diéu chuyén khdi luwong phan nut giao 1C31
sang cong ty Licogi 16 thi cong cua goi thau XL20 lam giam di tong gid tri goi
thau hon 35 ty, diéu nay anh hudng dén dong tidn thanh toan, la mot trong cac
nguyén nhén gy nén su mét can doi tiac thoi vé nguon tai chinh phuc vu san
xut kinh doanh.

- Céc du an ké hoach trién khai thi cong trong 2018 nhu Huu Nghi - Chi
Ling, Van Pdn - Méng Cai gap phai mot sb vuéng méc vé mat thu tuc va giai
ngan vén cua Chu dau tu. Do do viée thi cong cac du 4n nay bi gian doan, gay
anh hudng khong nho téi doanh thu ctia Cong ty trong nam 2018.

- Dy an Ha Long - Vén ddn cong tac t6 chire thi cong chdm tién do so voi
cac moc tién dd cong truong da cam két véi Cong ty, mot sb6 vi tri thi cong
thuong xuyén bi can tro thi cong do viée Chu dau tu cham giai phong mat bang,
dén bu dén cu.

- Mé da Cum dun dén cudi ndm 2018 da hét han gidy phép khai thac, viéc
gia han gap kho khan vac hua thuc hién dugc.

- Du 4n Thoat nude Long Bién vuong méc trong viéc thanh toan thu hoi
von do thi tuc phap ly béi do thai chua duge Chu dAu tu théng nhat. Céng tac
ban giao mat bang hoé PAu Bang cham va van chua ban giao dugc, dan tai viéc
thi cong bt tri tré.

2. Thuan loi:

- Cong ty co6 san cac du én lon chuyén tiép tir nam trudc sang (Du an cao
toc Ha Long - Van Pon, Thoat nude Long Bién, Béc Giang — Lang Son).

- Puoc su quan tam ho tro, tao diéu kién cua Cong ty me Licogi 16 trong

viéc tham gia ky két hop ddng cling nhu tham gia chao gia d4u thiu tim kiém dy
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an. Dién hinh la viéc giao 04 goi thau du 4n Hitu Nghi - Chi Lang véi tong gia
tri hon 400 ty dong.

- Céc cdng trudng thi cong ludn nhan duoc su quan tdm, chi dao kip thot
tir Ban lanh dao Cong ty.

- C6 sd luong lon xe may thiét bi va duoc dau tu mai dong bo dé to chirc
trién khai cac cong trinh giao thong.

- Nang luc quan ly didu hanh du an ngay cang dugc nang cao, Xuyen subt
tir Ban lanh dao cong ty dén cac BPH cong truong ludn sat sao, quyet liét trong
cong tac quan ly, t6 chic diéu hanh cong truong,

- Luc luong nhén sy tre, nhiét huyét voi cong ty va co trinh dd chuyén
mén dap ung duogc yéu cAu cuia cong viée.

3. Kho khan:

- Cong tac tim kiém du 4n mai trong nam 2018 va céc nam tiép theo kha
kho khan mac du Cong ty tich cuc tang cuong quan hé véi dbi tac cling nhu
thuong xuyén thuc hién cong tac chao gia dau thau. CAc goi thau da duge ky két
trong nim 2018 du an Hiru Nghi - Chi Lang chédm tré trong viée trién khai do
yudng mac vé tin dung cta Chu d4u tu anh huong khong nho dén dong tién san
<uAt kinh doanh ciing nhu doanh thu cua cong ty trong nam 2018.

- V& tai chinh kho khan, thidu vén phuc vu cho SXKD, nguyén nhan chu
yéu la do ngudn lyc tai chinh cua Céng ty con han ché, cong tdc nghiém thu
thanh toan véi Chu déu tu tai cac du an con cham dan viéc kho khén trong vige
can ddi dong tién phuc vu cho cac du 4n. Pién hinh nhu Céc thu tuc giai ngan
von tai du an Bic Giang —Lang Son bi gian doan do viéc giai ngan gia tri thuoc
khdi luong thude VO phat sinh, du an thoat nude Long Bién chua thu hoi duoc
vén do vuéng méc thi tuc chép thuan bai thai.

- Céc khoan vay voi cac don vi cung cap tin dung trong ngan han va trung
han dong loat dén ky phai tra, han muc tin dung kich tr an, gy nén suc ép lon 1én
tai chinh toan Cong ty, lam anh huong dén dong tién phuc vu cho cong tac san
xuat kinh doanh.

- Cong tac t6 chire thi cong tai mot sb du 4n van con cham tién dd so vai
yéu cAu cua Cong ty, Chu déu tu.

- Mo da Licogi 166 nua diu nam 2018 khai thac va xuat khiu cdm chimng,

may moc thiét bi thuong xuyén hong h hoc, cong tac san xut tai mo chua phat
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huy duoc hét hiéu suét cia thiét bi nghlen sang nén hiéu qua kinh doanh khong
cao, chua dat nhu ky vong. Nua cudi nam 2018 gidy phép khai thac mo da hét
han, viéc gia han gap kho khén va dén thoi diém hién tai chua thuc hién dugc,
diéu nay khién cong tac san xUAt va xuat khau da bi ngling tré, cac san pham phu
van bé tic trong khau tim kiém dau ra. Doanh thu ciing nhu dong tién cho san
xudt nam 2018 mot phan bi giam sut.

_ Khoé khin vé tai chinh va viéc quan ly don déc cac thau phy, to doi, thiét
bi thi cong ctia BDH chua thuc su t6t dan toi xay ra nhiéu hao hut, tién do cham
so vOl yéu cau dit ra.

2.2 Cong tac dau tu:

Stt Piu tw cho Cong trinh/hang S6 tién Ghi chi
muc
1 Méy.nghién cone C300 5 667 ty VND -
2 |Tramcansor osagvd |
3 | O t6 ban tai Ford Ranger 0,648 ty VND
i Téng cong 6.220.000.000 7

2.3 Cong tace td chire nhan sy:

- X4c dinh, con ngudi la nhan t6 quyét dinh dén moi thanh bai cla bt ky
t6 chire nao, Ban lédnh dao céng ty da nhét quéan chi trong viéc dao tao nang cao
ning luc can bd, cham lo doi song vat chét, tinh thén cho can b cong nhén vién,
cai thién moi truong lam viée, quan tam gial quyet t6t ché do chinh sach cua
ngum lao dong. Nam 2018 vira qua, mot mat Cong ty tién hanh viéc sap xep lai
co cAu nhan su trong toan cong ty dé phu hop voi tinh hinh san xudt kinh doanh
thuc té, ning cao hiéu qua lam viéc cla tung cd nhén ngudi lao dong, gop phan
tiét giam chi phi quan ly. Mét khac van dam bao duy tri doi ngli Céan b cong
nhéan vién nong cot co tay nghe va tam huyct lam tién dé quan trong cho su phat
trién trong tuong lai cua cong ty.

- Nam 2018, Cong ty da td chuc cac chuong trinh dao tao can bo cép
trung di dao tao cac khoa ngin han, gop phén cai thién trinh d¢ ly luén, quan ly

cling nhu nang cao ky nang lam viéc cho can bo.

-
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- Céng ty cung Vvoi Cong doan td chuic tham hoi 6m dau, hiéu hy... do la
ngu6n dong vién lon, tao su gan gli, gan két ctia mdi thanh vién véi nhau va voi
ngdi nha chung Licogi 166.

- Céng ty dang cb géng cdi thién tinh hinh tai chinh dé gép phan duy tri on
dinh thoi diém chi tra luong, gial quyet cong ng voi cac co quan thué, bao hiém,

tao niém tin, dam bao doi sdng cho ngudi lao dong trong Cong ty.
7.4. Cong tac quan hé nha dau tu:

- Bén canh viéc tap trung phat tr ién hoat dong san xuét kinh doanh, cong
ty cling thuc hién tét cong tic quan hé voi nha dau tu va quan hé cong ching,
moi thong tin lién quan téi hoat dong san xuét kinh doanh, t6i tinh hinh tai
chinh... déu dugc cong bé kip thoi véi UBCKNN, S¢ giao dich chimg khoan Ha
Noi va dang cong khai trén trang dién tir cia cong ty cling nhu trén cac phuong
tién théng tin dai ching theo ding quy dinh cta Phap luat,

_ Tinh dén thoi diém 23/4/?018 Cong ty co tong cong 333 c6 dong, trong
d6 c6 9 b dong 14 cac t& churc, 324 cb dong la ca nhén va 1 ¢ dong nude ngoai.

II. NHUNG THAY pOI CHU YEU TRONG NAM 2018:

- Tiép tuc kién tri dinh hudng trong tam hoat déng vao 2 linh vuc chinh
do la Xay lip cc cong trinh ha tang giao thong va san xuit kinh doanh vat liéu
xdy dung, tr d6 xac dinh va diéu chinh nganh nghé kinh doanh phu hop VOl
nang luc va tich cuc tim kiém céc du an moi; Nam 2018 la ndm hoat dong san

xuit kinh doanh cta cong ty bi chiing lai va gap nhiéu kho khan.

- Cong tac tim kiém viéc lam trong nam 2018 kha kho khan, cac goi théu

duoc ky két trong nam bi chdm tré do vudng méc vé tin dung cta Chu dau tu,

- Céac hoat dong pham tiét giam chi phi quan ly doanh nghiép, sang loc bo
may nhan sy nham phat huy nang luc va hig¢u qua lam viéc cia nguoi lao dong
dé thich nghi véi tinh hinh kho khan chung cta cdc doanh nghiép — dac biét la
cac doam nghiép hoat dong thi cong xay lap, tich cuc tim kiém viéc lam va
nguon von phuc vu hoat dong san xuit kinh doanh cua Cong ty.

- Tép trung cong tac thu hoi von, thanh toan céng ng, cung co, thu xép
nguon von dé dau tu va phuc vu san xuét;

- Pau tu may moc thiét bi, nang cao ning luc thuc hién cac du an;
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- Thyuc hién quan tri cong ty, cong bo thong tin dai ching bang quy ché
quan tri cong ty, quy trinh cong bd thong tin, cac quy ché quan ly ndi bo khac.

- Xay dung va hoan thién va dua vao van hanh cdc quy trinh lam viée dé
nang cao hiéu qua hoat dong trong toan cong ty.

- Piéu chinh quy ché tra luong, thuong theo hudng thu nhép cua nguoi lao
dong gén lién voi hiéu qua san xuét kinh doanh, trén nguyén thc cong bang. thuc
hién nghiém tac quy ché dan chi co s&, thoa udc lao dong tap thé, ndi quy lao
dong trong Cong ty.

L. TRIEN VONG VA K HOACH TRONG TUONG LAL:

Tiép néi kho khin dang gap phai trong nam 2018 vira qua, Ban gidm doc
nhan dinh ndm 2019 Cong ty tiép tuc gap nhidu kho khin bét loi. Céac kho khan
nay khong thé ngay mét ngay hai 14 c6 thé khac phuc duoc, nd co thé kéo dai
dén cubi quy 3 nam 2019. Ban lanh dao da du béo céc kho khan tiép tuc gap
phai trong nam 2019 cu thé:

+ Céc dy an trién khai trong nam 2018 da két thic, sang nam 2019 khong con duy
an cii tlr cAc nam trude chuyén sang.

+ Cac du an gbi diu nhu Hitu Nghi - Chi Lang chua thé trién khai, du an méi
Van Pon — Mong Cai, Thu 1€ chua ky Hop dong, du kién vao khoang cudi quy 3
nam 2019 moi bét dau di vao hoat dong c6 dong tién dé trién khai du an.

+ Cong tac gia han mo da du phai dén gitta quy 2 nam 2019 mdi hoan thanh,
viéc xuét khau da bi ngung tré, du kién thang 6 nim 2019 mai trién khai duoc.

+ Ap luc tai chinh tir cac t& chte tin dung cting nhu cic don vi thau phy, nha
cung cap tiép tuc la ganh nang ma chua thé co ngudn chi tra.

+ Céc khoan no luong nguoi lao dong chua bd tri duoc dong tién, nguy o nguoT
lao ddng nghi viéc hang loat la rét 16m.

Pung trude nhiing kho khin thach thice do, HDQT cling nhu Ban TGD da
c6 nhitng chi dao quyét liét trong nd luc khac phuc xoay chuyén tinh thé Cong ty
dang gép phai. Tht ca cac CBCNV tu lanh dao dén nguoi lao dong da va dang
rét cb gang, chuén bi tinh thin dé duong dau vai tro ngai. Cho téi hom nay, cac
khé khan dang dugc Ban lanh dao Céng ty ting budc giai quyét, da co nhing
dau hiéu kha quan nhu gidy phép gia han mo da Licogi 166 dau thang 5 da dugc

2

thong qua. Cac du an 16n ky vong s& dugc trién khai theo ding ké hoach. Do la

14
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nguon dong luc dé toan thé CBCNV dang gan bo tai Cong ty dong hanh cung
Ban lanh dao vuot qua cac khé khan trudc mat nay.
Chinh vi vay, HDQT da hop va dé ra muc tiéu nam 2019, nhu sau:

K& hoach san xuét kinh doanh 2019:
Ty dong

I [ Thue hién pam | K& hoach nam | Ty 18 Kh
Stt Chi tieu
2018 2019 2019/Th 2018
1 | San luong 317,004 269,133 85%
2 | Doanh thu 299,164 208,044 70%
3 | Loi nhuan trude thué 1,112 0,500 45%
4 | Pau tu mdi 6,220 2,000 32%
5 | Vén diéu 1é 76,000 76,000
6 | Ty 18 co tic 0 0
L | ]

K¢ hoach co cAu doanh thu nam 2019

Thuc 3 Ty 1€ kh KH Ty
. L Ke hoach
Stt Noi dung hién nam 5 2019/Th | trong 2019
nam 2019
2018 2018 (%) (%)
1 | Hoat dong xay lap 193,389 163,089 84% 78%

Hoat dong kinh doanh
2 50.957 2,000 4% 1%

cho thué tai san

Hoat dong san xuat vat
3 54,819 42,955 78% 21%

liéu xay dung
I___L_,_/’,_JL |

Pé lam duoc nhu vdy, nhiém vu dat ra la:

1. Hoach dinh chién luge:
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_ Kién tri voi dinh huéng hoat dong san xuét kinh doanh ctia cong ty vao 2
Iinh vuc chinh: Thi cdng xdy dung cac cong trinh ha tAng giao thong va san XUt
kinh doanh vat liéu xdy dung dong thoi tim kiém co hoi dau tu md rong hoat
dong san <uAt kinh doanh sang cac linh vuc khac.

- Tung budc hoan thién va chuyén nghiép héa moi hoat dong cua Cong Ly
du stic canh tranh trong tinh hinh kinh doanh moi.

2. Cong tac tim kiém viée lam:

- Tiép tuc phat huy nang luc khai théc cac mdi quan h¢, mo rong tim kiém
ngudn cong viée cho cac nganh nghé da chon: Xay dung ha tang duong giao
thong, xay dung ha tang cac du an BT, BOT...

- Chu dong ngudn tai chinh, tich cuc cong tac tim kiém viéc lam, cung vol
cong ty me Licogi 16 nhén thi cong céac du an Vén Pdn — Moéng Cai (khoang
300 ty, du kién thuc hién trong nam 2019 khoang 72 ty); du an Bai dd xe Thu Lé
(khoang 80 ty, du kién thuc hién trong ndgm 2019 khoang 7,5 ty).

3. Cong tac tim kiém, dao tao va phat trién nguon nhén lye:

- Tiép tuc sang loc, tuyén dung va dao tao nguén nhan luc ké cén, tao nén
luc lugng lao dong du vé luong, gidu vé chét, dap tmg yéu cAu san xuét va quan
ly, co thé thich ‘mg nhanh véi qué trinh tang truong va mo rong hoat dong san
xudt kinh doanh cua Cong ty.

- Hoan thién céc quy trinh quan ly, xay dung tac phong lam viéc chuyén
nghiép c6 su tuong tac cao, phéi hop nhip nhang gilia cac Don vi Phong ban;
gitta Phong ban véi Ban didu hanh du an.

- Tiép tuc lua chon cac khoa dao tao ngén han, tang cuong hoat dong dao
tao ndi bo, xay dung van héa Cong ty, hoan thién ky nang Jam viéc cho cén bo
nhan vién, cai thién nang suat lao dong, tiét kiém chi phi.

- Nghién cuu va xay dung co ché giao chi tiéu cong viéc d6i voi cac
phong ban, Ban diéu hanh va ting CBCNYV, gén két qua thuc hién cong viée voi
lvong thuong, nham khuyén khich nguoi lao dong phat huy tinh than sang tao,
trach nhiém va hiang say lao dong.

4. Cong tac tai chinh:

- Xay dung ké hoach dong tidn, diéu hanh séan xuat kinh doanh theo ké

hoach, dam bao chu dong tai chinh cho san xuat kinh doanh.

2
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- Tiép tuc gift viing mdi quan hé tét voi cac ngan hang thuong mai, tim
kiém dbi tac méi, tang han muc bao lanh cling nhu han muc vay.

- Tich cuc cc“)ng tac dén ddc nghiém thu thanh toan, thu hoi cong ng, dam
bao hi¢u qua dong vén.

- Pac biét chu trong cong tac thanh toan thu hoi von tai cac du an thi cong
xdy lap: Cong tac thanh toan thu hoi von ludn song hanh vai tién do thi cong,
lam dén dau hoan thanh thanh todn thu hdi vén dén do,

5. Cong tac quan Iy cac du an:

Tang cudng cong tic quan ly, cai thién phuong phap thi cong, lam giam
chi phi du an. Mubdn vy, mdi can bd nhén vién du an phat:

~ Ra soat va céi tién quy trinh quan ly tién do, chat luong, quan ly tai
chinh va thanh toan thu hoi v6n voi du an. Xay dung luc lugng lao dong chuyén
nghiép, thao viéc va cham chi.

- Ch dong trong thuc thi cong viéc, nghién ctru, tim toi, sang tao cac gial
phap nham thuc hién thanh cong cac muc tiéu da dat ra.

- Pay manh cong tac lap ké hoach, luu trit ho so song song vai vige diéu
hanh san xuét. Cai thién va day nhanh tién do thuc hién du an, tiét kiém thoi
gian va gia tang hiéu qua.

- Céi tién quy trinh quan ly tai san, vat tu, thiét bi, con nguoi tranh thét
thoat va giam thiéu chi phi phat sinh, gidm gia thanh, ning cao nang luc canh
tranh.

_ Tim kiém céac nha cung cép vét tu, dich vu c6 néng luc, kién tri dam
phan, quan ly sat sao nham giam thiéu chi phi.

6. Cong tac dau tu:

Vi muc tiéu chi dong hon nira trong, viée tim kiém, khai thac viéc lam,
khai thac tiém nang, thé manh cua Cong ty. Nam 2019 thuc hién cac muc ti€u cu
thé:

a. Poi véi du 4n cao tbc Bic Giang - Lang Son:

Tép trung hoan thanh cong viéc con lai va ban giao dut diém khéi luong
diéu chuyen sang cong ty Licogi 10. Phéi hop véi cong ty Licogi 16 hoan thanh
cong tac lap hd so hoan cong & thanh toan cong trinh trude thang 10/2019 voi
doanh thu khoang 33,5 ty ddng.

b. Dbi v6i dw an cao toc Ha Long - Van Pon:



LpCO

e _...,W-Mnf:

L.CS
BAO CAO THUONG NIEN NAM 2018

Gl 166  _ I

oy

Tap trung hoan thanh cong tac hoan cong, quyét toan va tién hanh thu hoi
vén gia tri do dang dang tdn dong v6i doanh thu khoang 1,6 ty dong trudc
30/5/2019.

¢. Duw 4n thoat nudc Long Bién:

- Tiép tuc hoan tAt ho so, thanh toan phan khéi luong dang do dang ca 2
Géi dat doanh thu 12,9 ty dong hoan thanh trude 30/06/2019.

d. D6i véi Mo da Licogi 166:

- Lién hé vai cac dbi tac mo da trong khu vuc tién hanh ky Hop dong san
«udt thué trong thoi gian cho doi thu tuc gia han mo da duoc hoan thanh, muc
tiéu san xuat thué khoang 30.000 tan da/1 thang _nhém dap tmg du chi phi véan
hanh céng ty trong thoi gian kho khan hién tai.

- Thuc hién hoan thanh viéc gia han mo da trong thang 4/2019, tién hanh
s4n xuAt va xuét khau trd lai tir thang 5/2019.

_ T4 chirc san xuat 3 ca/ngay, cing cb lai may moc thiét bi, nang cao nang

luc khai thac va san xudt dé dat muc tiéu duy tri xuat khau da sang thi

truong nude ngoai dinh ky 1 tau 45.000 tan/thang sau khi da co oidy phép
khai thac.

- Tiép tuc nghién ctru mo rong dé da dang hoa thi truong xuit khau ngoai
Bangladesh.

e. Pbi voi cac hop dong du an Hiru Nghi - Chi Lang:

_ T8 chic trién khai thi cong cho tbng 4 goi thau gia tri thuc hién nam
2019 khoang 107,9 ty dong. Déy manh cong tac nghiém thu thanh toédn trong
nam 2019 khoang 49,0 ty dong.

g. Cac nhiém vu khac:

- Nghién cu céac du an dAu tu phu hop voi nang lyc Cong ty va co kha
ning sinh 101 trong trung han, nhiam ma rong thi trudng dau tu kinh doanh.

- Tiép tuc tim kiém cac dbi tac chién lugc, tim kiém co hoi, lién danh, lién

két, mo rong hop tac kinh doanh.

PHAN 111
BAO CAO CUA BAN KIEM TOAN DQC LAP
1. Thanh phan Tiéu ban kiém toan doc lap:
- Ba Bui Thi Nhan Hué - Thanh vién HDQT: Truong tiéu ban
- Ong Nguyén Anh Ta - Thanh vién HPQT: Thanh vién Ban kiém toan
doc lap.
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- Ba Ha Thi Hué — K& toan truong: Thanh vién

2. Két qua hoat djng nam 2018 cia Tieu ban:

Trong ndm 2018 Tiéu ban kiém toan doc lap dé tién hanh hoat dong kiém
tra viéc tuan thu cac quy dinh cta Luét doanh nghiép, Piéu 1& Cong ty, Nghi
quyet Pai hoi dong c6 déng nam 2018 trong viéc quan ly diéu hanh cua Cong ty
cu thé

Tham gia dAy du cac cude hop cua Hoi dong quan tri,

Kiém tra tinh hinh hoat dong kinh doanh va két qua kinh doanh cta Cong
ty nam 2018.

Xem xét tinh pht hop ctia cac quyét dinh HPQT, Ban Tong giam doe
trong cong tac quan ly.

Kidm soat trinh tu, thu tuc ban hanh c4c quy dinh cua Cong ty phu hop
voi cac quy dinh phap luét va diéu 1& Cong ty.

Tiéu ban kiém toan doc lap da td chire cac cudc hop nham kiém tra tinh
hop ly, hop phap, tinh trung thuc trong quan ly didu hanh hoat dong kinh doanh,
tinh hé thong, nhét quan va phu hop cua cong tac ké toan, thong ké va lap bao
c4o tai chinh, ra soat Kidm tra, danh gia tinh hig¢u qua cac mat hoat dong cua

cong ty dé c6 céac kién nghi, quyet dinh trong pham vi tham quyen nham nang

cao hiéu qua hoat dong cua Ban kiém toan ddc lap.

2. Két qua bao cdo tai chinh ciia Cong ty nam 2018:

- Béo céo tai chinh nam 2018 cta Cong ty da duoc kiém toan boi Cong ty
TNHH Kiém toan va Tham dinh gia Viét Nam. Ban kiém toan nhan thay
phuong phap thuc hién kiém toan, céc chuén murc ké toén dp dung va cac ché do

chinh sach tai chinh ap dung thé hién trong bao céo tai chinh ké toan nam 2018
]2 pht hop. Ban kiém toan doc lap nht trf voi cac sb lidu cting nhu nhan xét cua

kidm toan vién dua ra trong bao co tai chinh.
B4o céo tai chinh quy, 6 thang:
+ Béo cdo tai chinh déap tng dugc cac nodi dung theo quy dinh.

+ Thoi gian lap bao céo tai chinh trong ndm ding quy dinh, kip thoi phuc

vu yéu cdu quan tri ctia Cong ty va thong tin dén cac C6 Dong.
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- Két qua giam sat cac hoat dong cua HDQT, Ban Tong giam dée va cac
can bd quan ly khac.

Hoi dong quan tri va Ban Tong giam dbe da tuan thi tuong doi day du céc
quy dinh ctia phap luat trong cong tac quan ly diéu hanh.

Céc Bién ban va Nghi quyét HDQT c6 ddy du chir ky cta cdc thanh vién
du hop theo quy dinh, viéc giri cac tai liéu lién quan dén Ban kiém toan doc lap
duoc thuce hién day du.

Nam 2018, Hoi déng quan tri da tién hanh hop, ban hanh cac Nghi quyét,

quyét dinh, tuan thu diéu 1& hoat déng ctia Cong ty va quy dinh cua Phap luat.
Niam 2018 Ban kiém toan noi bd khong nhan duge bét ky kién nghi nao
ctia Co dong vé sai pham cua HDQT trong qué trinh thuc hién nhiém vu;
Ban Tong giam dbc da tich cuc trién khai cac nhiém vu, cong viéc dugc

giao néu trong Nghi quyét cua Dai hoi ¢ dong va cua HPQT,

Tong Gidm dbe da didu hanh céac hoat dong kinh doanh hang ngay cua

Cong ty, ban hanh cac quyét dinh phuc vu quan ly diéu hanh.

Céc can bd quan ly khac cta Cong ty da thuc hién nghiém tuc cac nhiém
vu, cong viéc dugc giao, chiu sy chi dao diéu hanh truc tiép to HPQT va Ban
Tong gidm dbc Cong ty. '

PHAN IV
BAO CAO CUA BAN TONG GIAM POC

I. BAO CAO TINH HINH TAI CHINH

1. Tinh hinh tai san:

Két thic nam tai chinh 2018, tong tai san cia Cong ty 310 ty dong, giam |
ty dong so v6i nam 2017. Trong do, céac chi tiéu co sy bién dong lon trong nam
2018 bao gf")ln:

- Tién va cac khoan tuong duong tién tang 2.05 ty VND

- Céc khoan phai thu ngén han giam 4,8 ty VND

- Hang ton kho ting 4,7 ty VND so voi nam 2017 1a do trong nam 2018
tap trung khéi luong 16n thi cong tai cong trinh Béc Giang Lang Son trong giai
doan trong diém dé két thuc cong trinh trong dau nam 2019.

_ Tai san cb dinh giam 3,7 ty VND.
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_ PAu tu tai chinh dai han tang 0,81 ty VND so vo1 nam 2017 do trong
nim 2018 giam chi phi dw phong dau tu vao cong ty con.
Tu nhiing tang cac khoan thudc tai san ngén han va tai san dai han néu

trén di 1am thay doi co cdu cia tai san nhu sau:

- Cill tleu | Don vi tmhj NﬁlﬁOIS Niim 2017 a
‘Co cdu tai san D 1
Tai san ngén ‘han/T6ng tai san % 74,4% T 73.2%

Tai san dai han/Tdng tai san % 2559% | 26,7%

Co cAu tai san ngan han tang 1,2% va co cAu tai san dai giém giﬁ:;
nam 2017 va 2018.

2. Tinh hinh n¢ phai tra

Trong nidm 2018, tinh hinh san xuét kinh doanh va tinh hinh tai chinh
chwa cé nhidu chuyén bién tich cuc. Két thic ndm tai chinh 2018, ng phal tra cua
Céng ty la 227,5 ty VND giam 1,8 ty VND so voi nam 2017. Cac yéu t6 lam
giam no phai tra bao gbm:

- No ngén han tang 642,7 triéu VND chu yéu do:

+ Phai tra ngudi ban ngan han tang 33,7 ty VND chu yéu cong ng cac nha
cung cip Cong trinh Biéc Giang Lang Son, va Ha Long Van Pon.
+ Nguoi mua tra tién trudc giam 76,7 ty VND do chti dau tu Cong trinh

Bic Giang Lang son da thu hdi hét tién tam ung.

+ Vay ngan han tang 22,4 ty VND

- No dai han giam 2,4 ty VND do trong nam 2018 Céng ty da thanh toan
bot mot sb khoan vay dau tu may moc thiét bi ctia cac ndm trude.

3. Céc chi tidu tai chinh chii yéu:

]
Cac chi tiéu Nam 2018 Nam 2017

1. Chi tiéu vé kha ning thanh toan

- Hé sb thanh toan hién hanh 1.09 1,08

- Heé s6 thanh toan nhanh 0.64 0,65

2. Chi tiéu vé co cdu von

- Hé sb No/Tong tai san 0.73 0,74

-~ Vén chi so hitu/Tong tai san 0.27 0,26

3. Chi tiéu vé nang luc hoat dong
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- Vong quay hang t6n kho 3.00 2,9
~ Doanh thu thudn/Téng tai san 0.96 0,71

_ Chi tiéu vé kha ning thanh toan:

Céc hé s6 thanh toan nam 2018 thay ddi khong dang ké so véi nam 2017,

_ Chi tiéu vé co cdu von:

Cac ty SuAt no va ty suat tu tai tro ndm 2018 chua co su thay ddi so dang
ké véi ndam 2017 cho thdy Cong ty can tich cuc hon nita trong cong tac nghiém
thu thanh toan dé giam du ng va chu dong hon vé cong tac tai chinh.

- Chi tiéu vé nang luc hoat dong:

Vong quay hang tén kho nam 2018 chua co su thay ddi so voi nam 2017.

Chi sé Doanh thu thuén / tng tai san nam 2018 tang lén so voi 2017 la do
doanh thu ctia nam 2018 tang cao hon so voi nam 2017.

4. Gi4 tri s6 sach cia cong ty:

Trén co s& bao céo tai chinh da duoc kiém toan nam 2018, Vén chu s6

hitu cua Cong ty la tai thoi diém 31/12/2018 dugc phan anh nhu sau:

Stt Chi tiéu Gia tri
1 | Gia tri sb sach tai thoi diém 31/12/2018 83.306.272.520 VN
7.600.000 ¢ phan

2 | Téng $6.c0 phiéu dang luu hanh

5. Két qua hoat dong kinh doanh nam 2018:

a. Két qua hoat dong san xuit kinh doanh nam 2018 da dugc kiém todn
Pon vi tinh: VND

Ma R , Thuc hién nim |
; Chi tiéu Thue hién nim 2018 )
sO 2017
|. Doanh thu béan hang va
01 . 299.164.498.292 220.672.219.654
cung cdp dich vu
3. Doanh thu thudn vé ban
10 ) i e 299.164.498.292 220.672.219.654
hang va cung cap dich vu
4. Gia von hang ban va dich
11 2 280.635.859.547 (192.280.410.257)
vu cung cap
5. (L6)/1lgi nhudn gop vé ban n
20 : i L 18.528.638.745 28.391.809.397
- hang va cung cap dich vu

it b
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6. Doanh thu hoat dong tai
21 497.110.519 257.409.237
chinh
22 | 7. Chi phi tai chinh (8.533055.274) (7.118.892.208)
23 Trong do chi phi lai vay (9.436.321.966) (8.131.147.794)
24 | 8. Chi phi ban hang
9. Chi phi quan ly doanh _
25 . (10.235.233.175) (10.040.582.023)
nghiép
10. (L6)/1gi nhuén thuén tir
30 X , 257.460.815 11.489.744.403
hoat dong kinh doanh
31 | 11. Thu nhép khac 939.144.449 6.352.645.993
32 | 12. Chi phi khac 84.217.907 (3.661.233)
40 | 13. Loi nhuén khac 854.926.542 6.348.984.760
14. Tbéng (16)/lgi nhuan
50 . ; 1.112.387.357 17.838.729.163
thuan trude thué
4 15.Chi phi thué TNDN hién
hanh
16.(L6)/loi nhuan sau thué
60 1.112.387.357 17.838.729.163
TNDN

Doanh thu nam 2018 tang gan 78.5 ty VND tuong duong voi ty 1€ tdng
36% so voi nam 2017, dong thoi gia von tang 88.3 ty VND tuong duong VoI
45.9 %, nam 2018 cdng ty co ngudn thu khac tir viéc ban thanh ly cac tai san co
dinh khong con st dung gia tri 854 triéu déng. Loi nhuén cia nam 2018 giam
manh so véi nam 2017 la do nam 2017 Cong ty c¢6 khoan hoan nhap du phong
clia cong trinh thiy dién ban Chat.

PHAN V
BAO CAO TAI CHINH

I GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM
TOAN:

1. Don vi kiém todn ddc 1ap:

Cong ty TNHIH Kiém toan va Tham dinh gia Viét Nam (AVA)

Dia chi: Téang 14, Toa nha Sudico, duong ME Tri, Phuong My Dinh, Quan
Nam Tu Liém, Ha Noi

v
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Tel: (+84 24) 38689566 Fax: (+84 24) 38686248

Website: www.kiemtoanava.com.vi

2. Y kién kiém toan:

Chung toi da kiém toan Bao cdo tai chinh hop nhat ciia Cong ty Co phan
Licogi 166 dugc lap ngay 23/03/2019 bao gdbm: Bang cén déi ké toan hop nhét
tai ngay 31/12/2018, Bao cao két quéa hoat dong kinh doanh hop nhit, Bao cdo
luu chuyén tién té hop nhat cho nam tai chinh két thic cung ngay va Ban thuyét
minh Béo céo tai chinh hop nhat duoc trinh bay tu trang 06 dén trang 33 kém
theo.

Trach nhiém cia Ban Téng Giam doc:

Ban Tong Gidm déc Céng ty chiu trach nhiém vé viéc lap va trinh bay
trung thuc va hop ly bao cao tai chinh hop nhét ctia Céng ty theo chuin muc ké
todn, ché d6 ké toan Viét Nam va cac quy dinh phap ly c6 lién quan dén viéc lap
va trinh bay bao céo tai chinh va chiu tr 4ch nhiém vé kiém soat ndi bd ma Ban
Téng Giam dbc xéc dinh la cin thiét d& dam bao cho viéc 14p va trinh bay bao
céo tai chinh khoéng cé sai sot trong yéu do gian lén hodc nham lan.

Trach nhiém cua Kiém toan vién:

Tréach nhiém cta chung toi 1a dua ra y kién vé bdo cdo tai chinh duya trén
két qua cua cude kiém toan. Chung toi da tién hanh kiém toan theo céc chuén
muc kiém toan Viét Nam. Cac chuén muc ndy yéu cau ching toi tuan thu chuén
muc va cac quy dinh vé dao duic nghé ng nep, lap ké hoach va thuc hién cudc
kiém toan dé dat duoc su dam bao hop ly vé viéc liéu bao cdo tai chinh cua
Cong ty co con sai sot trong yéu hay khong.

Cong viéc kidm toan bao gdm thuc hién cac thu tuc nhim thu thap cac
bang ching kiém toan vé céc so liéu va thuyét minh trén bao cdo tai chinh. Céc
thi tuc kiém toan dugc lya chon dua tr én xét dodn cua kiém toan vién, bao gbm
danh gia rui ro co sai sot trong yeu trong bdo céo tai chinh do gian lan hoac
nham 14n. Khi thuc hién danh gia cdc rui ro nay, kidm todn vién da xem xét kiém
soat noi bd cua Cong ty li€n quan dén viéc 1ap va trinh bay béo céo tai chinh
trung thue, hop ly nham thiét ké cac thu tuc kiém toan phu hop véi tinh hinh
thuc té, tuy nhién khéng nham muc dich duaray kién vé hiéu qué cua kiém soat
noi bo ctia Cong ty. Cong vige kiém toan cling bao g6m danh gia tinh thich hop

ciia cac chinh sach ké toan dugc ap dung va tinh hop ly cua cac ude tinh ké toan
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ctia Ban Tong Gidm déc cling nhu dénh gia viée trinh bay téng thé bio cdo tai
chinh.

Ching t6i tin tuong rdng cac bang chimg kiém toan ma chung toi da thu
thap duoc la day du va thich hop lam co sd cho y ki <ién kiém toan cta ching toi.

Y kién cita kiém todn vién:

Theo y kién cta ching t6i, Bao c40 tai chinh hop nhat da phan anh trung

& i

thuc va hop ly trén cdc khia canh trong yéu tinh hinh tai chinh cua Cong ty Co
phan Licogi 166 tai ngay 3 1/12/2018, cling nhu két qua kinh doanh va cac lubng
luu chuyén tién t& cho nam tai chinh két thic cing ngay, pht hop véi chudn muc

va ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap ly co lién quan

——

dén viéc 1ap va trinh bay béo cdo tai chinh.
3. Céc nhin xét dac biét (thw quan ly): Khong co
II. BAO CAO TAI CHINH PA DUQC KIEM TOAN: (Phu luc kém

theo bao cao)
1. Bang céan ddi ké toan hop nhét.
2. Bao cao két qua hoat dong sén xuét kinh doanh hop nhat.
3. Bdo cao luu chuyen tién té hop nhét.

4, Thuyét minh béo céo tai chinh hop nhét.
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LICOGE 166

PHAN VI
CAC CONG TY CO LIEN QUAN

1. Cong ty C6 phan LICOGI 16:

Cong ty C6 phan Licogi 16 1a thanh vién sang lap cua Cong ty. Hién nay,
Cong ty Co phé‘m Licogi 16 dang nam gitr 3.527.753 ¢b phén cha Cong ty tuong
ing vai ty 1€ 46,42 % tong s6 luong ¢b phiéu dang luu hanh ctia Cong ty.

Céng ty Co phan Licogi 16 da dang ky ni€ém yét ching khodn tai S& giao
dich chung khoan thanh phd H6 Chi Minh véi ma chimg khoan la LCG.

2. Cong ty TNHH MTV VLXD Licogi 166: La Cong ty con cua Cong ty
CP Licogi 166 la phdp nhén dai dién tai mo da Licogi 166 — Phuong Ky Phuong
- Thi xd Ky Anh — Tinh Ha Tinh.

PHAN VII
TO CHUC VA NHAN SU
I. CO CAU TO CHUC NHAN SU:

1. So dd tb chire:

26
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2. Pai hoi dong C6 dong:

Pai hoi dong co dong la co quan quyen luc cao nhat cua Céng ty. Dai hoi
ddng co dong quyét dinh t6 chirc lai va giai thé Cong ty, quyet dinh dinh hudng
phat trién ctia Cong ty, bé nhiém, mién nhiém thanh vién Hoi dong Quan tri,
thanh vién Ban Kiém soat.

3. Hoi dong Quan tri:

Hoi dong Quén tri 1a co quan quan tri cao nhét ctia Cong ty, co day du
quyén han dé thay mat BPHDCD quyet dinh céc van dé lién quan dén muc tiéu va
lgi ich ctia Cong ty, ngoai trr cac van dé thude thim quyén ctia Dai hoi dong cb
dong. Ho1 dong Quan tri do Dai hoi dong co dong, bau ra.

4. Ban Tong Giam dbe:

Ban Tong Gidm dbc gbém Toéng Giam ddc, Pho Tong Gidam dbe do HPQT
quyet dinh bd nhiém va mién nhiém. Tong Giam dbc 12 nguoi dai dién theo phap
luat cia Cong ty va la nguoi didu hanh cao nhit moi hoat dong kinh doanh hang
ngay cua Cong ty.

5. Cic phong nghiép vu va don vi thanh vién ciia Cong ty:

a. Phong K& hoach - K§ thuit — Vat tw

Phong K& hoach k§ thuat vét tu 1a b phén chuyén mén nghiép vu duoc
thanh lap trén co so nghi quyét cua Hoi dong quan tri.

Phong K& hoach k§ thuat vat tu cua Cong ty la phong chuyén mon nghiép
yu ¢6 chire nang tham muu va thuc hién céac cong viéc trong cac linh vuc Kinh
té, K¥ thuat, Ké hoach, P4u thau, Mua hang.

- Quén ly du an bao gom: Té chire va trién khai du 4n, quan ly k¥ thuat,
khéi luong, ¢ chét luong, tién do, an toan.

- Quén ly may moc thiét bi, vat tu, nguyén nhién vat liéu, cong cu, dung
cu phuc vu san xuét, thi cong,

- Ung dung khoa hoc cong nghé vao san XUAL.

Cong ty thuc hién cong tac t& chire va trién khai cac hoat dong thi cong
x4y lap, khoa hoc k¥ thuat va quan ly xe may thiét bi ctia Cong ty.

b. Phong Tai chinh — K& toan:

Phong K& toan- Tai chinh la bd phan chuyén mon nghiép vu cua cong ty
duoc thanh l4p trén co so nghi quyét cia HDQT. Phong Tai chinh — Ké toan cua

¢6 chirc nang tham muu va thue hién céc cong viéc trong cac linh vuc sau:

.
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- Cong tac tai chinh;

- Cong tac ké todn;

_ Kiém so4t céc chi phi hoat dong cua Cong ty;

- Quan ly vbn, tai san cha Cong ty, td chure, chi dao cong tac ké toan trong
toan Cong ty.

¢. Phong TH ehive — Hanh chinh:

Phong T6 chitc — Hanh chinh la bd phén chuyén mon nghiép vy cua cong

LIRS LG

ty duoc thanh 1ap trén co so nghi quyét cia HPQT.

F R 1Y

Phong T6 chitc — Hanh Chinh ¢6 chic nang tham muu, giup viée cho
Téng Giam dbc thuc hién cdc cong viéce trong cac linh vuc sau:

- Cong tac td chirc, nhéan sy;

- Céng tac Hanh chinh, van phong.

d. Cac Ban diéu hanh Coéng trudong: La cac don vi truc tiép trién khai
thuc hién cac du an thi cong x4y lép v san xuat cua cong ty sau khi hop dong
duoc ky két.

e. Cong ty TNHH Mgt thanh vién Vit liéu xiy dung Licogi 166: La
don vi thuc hién khai thac, san xut va kinh doanh mo da Licogi 166.

II. BAN TONG GIAM POC CONG TY:

1. Th‘%nh phin Ban Tong Giam dbc cong ty:

BAN TONG GIAM POC CHUC VU ]
Ong Vii Cong Hung Téng Gidm déc
Thoi dam nhiém chic vu ngay
14/11/2018
Ong Phan Van Minh Téng Giam dbe
B6 nhiém ngay 14/11/2018
Ong Vi Dinh Diing Pho Tong Giam dbce

Nghi huu ngay 31/12/2018

2. Tém tit 1y lich cac thanh vién trong Ban Téng Giam dbe:

- Ong Vii Cong Hung — Téng Giam dbe

Ngay thang nam sinh: 18/12/1973 Noi sinh: Hai Duong
Déan toc: Kinh Quée tich: Viét Nam
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Pia chi thuong tri: Phong B2410, nha B chung cu 838 Lang Ha, phuong
[ang Ha, quén péng Pa, Tp Ha Noi.

Trinh d6 chuyén mon: Thac sT quan tri kinh doanh, Ky sur xdy dung

- Ong Phan Viin Minh — Tong Gidm doc

Negay thang nam sinh: 02/08/1978 Noi sinh: Quang Binh

Dan toc: Kinh Québc tich: Viét Nam

Dia chi thuong tra: Xa Phong Thuy, Huyén L¢ Thuy, Tinh Quang Binh

Trinh d6 chuyén mén: Ky su xay dung cau duong.

- Ong Vii Pinh Diing — Phé Tong Gidm dbe

Ngay thang nam sinh: 27/12/1958 Noi sinh: Hai Duong

Dan toc: Kinh Quéc tich: Viét Nam

Pia chi thuong tri: P. 303 - A1l - Thanh Xuan Béic - Thanh Xuén - Ha

Trinh dé chuyén mén: K§ su kinh té xay dung

3. Thay doi thanh vién Ban Toéng Giam doe:

- Ong Vi Céng Hung — Tong giam dbc Cong ty thoi dam nhiém chirc vu
Téng giam doc, Nguoi dai dién theo phap ludt cua Cong Ly ké tu ngay
14/11/2018.

_ Bd nhiém chirc vu Téng giam dbc va ngudi dai dién theo phap luét cia
Céng ty CP Licogi 166 k.é tr ngay 14/11/2018 d6i voi Ong Phan Van Minh.

- Ngay 31/12/20138, Ban tong gidm dbc Cong ty lai co su thay doi, Pho
Téng giam d6c Ong Vi Pinh Diing nghi huu.

4. Chinh sach dbi véi ngudi lao dong

- Ché @6 lam viée:

Thoi gian lam viée: Trén co sO ché d6 chung, Cong ty t6 chuc lam viée 8
gid/ngay va 5,5 ngéy/tuﬁn. Tuy nhién, thoi gian lam viéc taj cdc cong truong s¢
duoc bd tri phu hop voi yéu ciu thi cong trén co so tuan thu cac quy dinh cua
Luat lao dong.

Nghi L&, Tét, phép: Toan (hé CBCNV ctia Cong ty dugc nghi L&, Tét va
phép theo ding Quy dinh ctia Luat lao dong.

Piéu kién lam viéc: DPbi vai lao dong gian tiép: Nguoi lao dong lam viéc
tai Van phong Cong ty tal Tang 4 Toa nha JSC34, ngd 164 duong Khuat Duy

Tién, Quén Thanh Xuan, Ha Nbi duogc trang bi khang trang hién dai; doi voi lao
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dong truc tiép, Cong ty trang bi day du dung cu va phuong tién bao ho theo diung
yéu cau ctia Phap luat.

- Chinh sach dao tao:

Xac dinh sy phat trién bén viing cta Cong ty chinh di ngi CBCNV tam
huyét cé trinh dé chuyén mon, k§ nang chuyén mon cao trong tht ca cac bd phén
cong tac, do vay Cong ty ludn khuyén khich ngudi lao dong ning cao ning luc
nghiép vy, chuyén mon dé dam bao hoan thanh nhiém vu t6t nhat.

Trong nam 2018, Cong ty Té chirc chuong trinh dao tao ndng cao trinh do
chuyén mon va ky ning cho CBNV cac phong ban, cac BDH. Pac biét cong tac
dao tao noi bo duoc trién khai thuong xuyén nhim ting cuong hiéu qua lam viec
ctia ¢4 nhan nguoi lao dong va tap thé cac Phong ban, BDH. Trong nhiimg nam
tiép theo Cong ty vAn s& danh ngudn ngén sach c¢b dinh dinh cho hoat dong dao
tao nang cao chuyén mon nghiép vu cho ngudi lao dong, dua chinh sach nay tro
thanh chinh sach dai ngd dé thu hut nguoi lao dong. '

- Chinh sach lwong:

Cong ty xdy dung va thuc hién chinh sach luong phu hop voi déac trung
nganh nghé, dam bao ngudi lao dong huong muc luong tuong xung voi cong
sie déng gop, trinh do nghiép vu chuyén mén, kinh nghiém cua moi nguoi va
phu hop véi cac quy dinh cta Nha nude.

- Chinh sach thuwong: .

Ngoai viée tra luong hang thang cho nguoi lao dong, hang Quy, cong ty
déu xép loai lao dong dya theo cac chi tiéu nang sut, ky luét dé khen thuong,
mire thuéng cho mdi CBCNV binh quan tr nira thang dén mot luong/quy.

Céng ty con xay dung quy khen thudng dic biét cua Giam dbc, dé khen
thuong dot xudt, kip thoi ddi voi cac ca nhén, tap thé c6 thanh tich Xuét sic trong
sang kién lao dong san xudt ...

- Chinh sdch phuc lgi va cham soc nguoi lao dong:

Quan tam dén phc loi cia ngudi lao dong, ngoai viéc dong Bao hiém y té
va Bao hiém x4 hoi, cong ty con mua B4o hiém tai nan lao dong, Lanh dao Cong
ty cung Ban chép hanh Céng doan thuong xuyén td chue tham hoi, dong vién,
tro cép, taing qua cho gia dinh CBCNV khi gip kho khin, hoan nan hodc hiéu
hy. Khi diéu kién san xuét cho phép Coéng ty thuong t6 chiic cac chuyén di du

lich, nghi dudng cho CBCNV trung binh mdi nam mot 1an.
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PHAN VIII
THONG TIN CO PONG

I. HOI PONG QUAN TRI:

1. Co cau:

2. Thanh vién va co cAu Hoi dong quin tri:

- Ong Phi Ngoc Anh — Chi tich HPQT
Ngay théng ndm sinh: 10/09/1972
Dia chi thuong tra: 113/41B Tran Vin Pang — P11 —Quén 3 —TP. Ho Chi Minh
Trinh do chuyén mon: K¥ su duong bo

- Ong Vii Cong Hung — Thanh vién Hoi dong quén tri
Ngay thang nam sinh: 18/12/1973
Dia chi thuong tru: Phong B2410, nha B chung cu 88 Lang Ha, Déng Da,
Ha No1.
Trinh do chuyén mén:  Thac s quéan tri kinh doanh, Ky su xay dung.

- Ong Nguyén Anh Ta - Thanh vién HOi dong Quan tri
Ngay thang nam sinh: 18/9/1974
Pia chi thuong tra: P1502 A8 Bui Ngoc Duong - P.Bach Mai - Quén Hai
Ba Trung - Ha Noi.
Trh;h d6 chuyén mén: ~ Cu nhan Kinh té

- Ong L& Pinh Pap — Thanh vién HDQT
Ngay thang nam sinh: 19/2/1974
Pia chi thuong tru: P12B01, 151A Nguyén Puc Canh, phuong Tuong
Mai, quan Hoang Mai - Ha Noi
Trinh d6 chuyén mén:  K§ su xay dung

_ Ba Baii Thi Nhan Hué — Thanh vién Hoi dong quan tri doc lap
Ngay thang nam sinh: 13/71973
Dia chi thuong tra: SN 40 ngach 73/97 Nguyén Luong Bang - Phuong
Nam Péng - Q.Déng Pa - Ha Noi
Trinh do chuyén mdén:  Cu nhan kinh té dbi ngoai

b. Co cau, Thay doi thanh vién Hoi dong quan tri

- Ong Ting Qudc Thude thoi dam nhiém thanh vién HPQT ké tir ngay

15/11/2018.
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- B& sung Ong Phi Ngoc Anh lam thanh vién HDQT ké tor ngay
15/11/2018.

- Ong Vii Céng Hung théi dam nhiém chirc vu Chu tich HDQT tu ngay
21/11/2018.

- Bé sung chire danh Chu tich HDQT Cong ty CP Licogi 166 ( nhi¢cm ky
2017 —2021) déi véi Ong Phi Ngoc Anh ke tir ngay 21/11/2018.

¢. Cac tiéu ban true thude HDQT:

- Tiéu ban xay dung chién luge phat trién

- Tiéu ban nhan su luong thudng

- Tiéu ban kiém toan ndi bd.

2. Hoat dong ctia Hoi dong quan tri:

Thuc hién nhiém vu va quyén han theo quy dinh cua phap luat va Pidu 18
Céng ty, Hoi dong quén tri da dinh ky t6 chirc hop nham dénh gia tinh hinh hoat
dong san xuét kinh doanh, kip thoi nam bat va chi dao xur ly cac vén dé& vuoéng
méc. Dé linh hoat trong quan ly, didu hanh, mot sb truong hop Hoi dong quan
tri thuc hién nhiém vu cua minh bang hinh thuc lay y kién thanh vién
Hoi dong bang vin ban.

Trong nim 2018, Hoi dong quén tri da thong nhét thong qua nhiéu nghi
quyet quyet dmh va cdac tai liéu quan trong lién quan dén co céu to chic va
dinh hudng phat tllen cua Cong ty, ndi bat nhu sau: ’

Stt S6 NQ/QDP Ngay Noi dung N
Xin y kien HDOT vé thoi diém 16

1 18801/2018/NQ-HPQT | 12/03/2018 chire va ndi dung chuwong trinh
DHDCD thuong nién 2018.

Ouyét nghi thong qua két qua hoat
dong san xudit kinh doanh, déu (u ndm
2017, ké hoach san xudt kinh doanh,
5 | $6022018/NQ-HDQT 31/3/2018 c?’cj?jl [u"név.'ﬂ 2018, th duyé!;ké' i:.'f)c,.'ch

chi phi néim 2018, théng nhal nji dung
chirong trinh dai hoi dong c6 dong
thiwong nién 2018 va mot $6 ndi dung
khac.

Nghi quyét thong nhdl tham gia Hiép

3| $603/2018/NQ-HDQT | 14/06/2018
hoi nha dau tw Céng trinh g;ao .’lmng

e e B
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o dwong bg Viét Nam .

4 | 86 04/2018/NQ-HPQT | 06/10/2018 |~ Bdnh gia hoat dong san xudt kinh

doanh cia Cong ty dén thang 10/2018.

- Qz.r)féf Nghi Théng qua viéc thay doi
Tong giam doc, nguoi dai dién theo

, whap ludt Ong Vii cong Hung.
5 S@OS/ZOlngQ-HDQT 14/11/2018 p’tap uct ng L!COJ’:‘g ung

- Nguei dam nhén chirc vu Tong gidm
déc va Nguoi dai dién theo phdp ludt
sau khi thay doi Ong Phan Vin Minh

-C hc?;o thudn don xin tix nhiém Chu tich
HDOQT Céng ty CP Licogi 166 nhiém
kp 2017-2021 ké fir ngay 21/11/2018
ciia Ong Vii Céong Hung.

_ B nhiém chite danh Chii tich HDOT
, Céng ty CP Licogi 166 (nhiém ky 2017-
6 | S606/2018/NQ-HDQT | 21/11/2018 | 2021 déi véi ong Phi Ngoc Anh ké 1ir
ngay 21/11/2018.

- Thong nhét vé mdét chu truong dé
Céng ty Co phan Licogi 166 ky két ff:(fp
dong thi cong xdy ldp Du dn cao 16¢
Chi Lang — Hitu Nghi - Tinh Lang Son
véi Cong ty Co phdn Licogi 16.

_ Didy chinh so db 16 chitc hoat dong
cua Cong ty CP Licogi 166: Sdt nhdp

7 | 84 07/2018/NQ-HPQT 24/12/2018 phong Ky thudt thi cong voi Phong Ké
hoach Bdu thau Mua hang va doi 1én

thanh Phong Ké hoach kjj thudt vdl tu

ké tiv ngéy 24 thang 12 ndm 2018.
| S e

- Chi dao sat sao Ban didu hanh trong qua trinh thuc hién céc chi tiéu ké
hoach san xuAt, dau tu ma Pai Hoi dong cd déng Cong ty dat ra.

3. Thu lao Hoi dong quén tri:

Can cir Nghi quyet cua Pai hoi dong c6 déng thuong nién nam 2018,
Cong ty da tién hanh chi tra thu lao cho Hoi ddng quan tri va Ban kiém soat nhu

sau.
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| stt
)

Pbi twong
"Chu tich HPQT

Mire chi/thz’mgd Chichi
5.000.000 VND e
3.000.000 VND |

2 | Thanh vién HDQT
4 | Thuky HDQT

truong:

trudng tai t

2.000.000 VND I

|

4.71‘}',’1 1€ so hiru ) ph%m cua HPQT, Ban Tong Giam dbe, Ké toan

Ty 18 s6 hitu c6 phan cua thanh vién HPQT, Ban Téng Giam dbc, K€ toan

hoi 23/4/2019 (thoi didm chét danh sach cd dong tham dy Dai hoi

dong c6 déng thuong nién ndm 2019 theo danh sach Tong hop nguoi sé hiu

chiing khoan do VSD cap ngdy 23/4/2019 s& V774/2019-LCS/VSD-DK) dugc
théng ké nhu sau:
I . - Sé cb phiéu | Ty 1éso
TT Ho va tén Chire vu tai cong ty s hitu (CP) hitu (%)
Ong Phi Ngoc Anh +
1 | Pai dién 50% CP Cong Chu tich HDQT 23,2%
ty LICOGI 16 1763 877 -
2 | Ong Vii Cong Hung Thanh vién HDQT 85.000 1,12%
3 | Ong Nguyén Anh Tu Thanh vién HDQT 18.000 0,24%
4 | Ba Bui Thi Nhan Hué Thanh vién HDQT 38.900 0.51%
doc lap
5 | Ong Lé Dinh Pép Thanh vién HDQT 0 0%
6 | Ba Ha Thj Hué Ké toan trudng 5.100 0,07%

a. Giao dich co phiéu: Khéng co

b. Cac giao dich khac: Khong o

[L. DU LIEU THONG KE VE CO DONG:
1. Dir lidu vé co dong:

Theo danh sach cd déng do Trung tdm luu ky chimg khoan Viét Nam

5. Giao dich ¢6 phiéu ciia Co dong ndi bd va nguoi ¢o lién quan:

(VSD) cép ngdy 23/4/2019, s6 lidu vé c6 dong cua Cong ty duoc théng ké nhu

satul.
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Tong s6 ¢b phan dang luu hanh ctia Cong ty: 7.600.000 co phén

Tong, sb cd dong ciia Cong ty: 333 ¢b dong

Trong do:

Co dong la t6 chie: 9 cb dong nam gilr 3.875.781 cd phan
C6 dong la ca nhén: 329 ¢b déng nam gitr 3.723.719 cb phan
Co6 déng nudc ngoai: I ¢6 dong nam gitr 500 co phén

2. Thong tin v& ¢6 dong nha nude: Khong co

3. Thong tin vé c6 dong nude ngoai:

X S6 i S CP nam
TT Ho va ten DPia chi
DKSH oiil
' T 4311404 _Roppong1, -
1| Sato Mitsuo [A2154 , 500
Minato-ku, Tokyo, Japan
Tong cong 500

4. Thong tin vé ¢6 dong sang lap:

Theo quy dinh tai Khodn 3 va 4, Piéu 119, Luat Doanh nghiép: “... 3.
Trong thoi han 03 nam, ké tir ngay cong ty duoc cdp Gidy chitng nhdn ding ky
doanh mghzep c6 déng sang ldp co quyén tu do chuyén nhwong 6 phan ciia
minh cho ¢é déng sdng Idp khdc va chi duoc chuyén nhwong c6 phdn phé théng
cila minh_ cho ngum khoéng phai la o dong Scmg ldp néu d‘uo'c su chdp thudn cua
Dai héi dong co d’ong Truong hop nay, co dong du dmh chuyén nhuwong 6
phdn khéng co quyén biéu quyét vé viée chuyén nhu"ong cdc ¢é phan do.

Cée han ché ddi véi co ' phdn pho théng ciia c6 déng sang ldp duwoc bdi bo
sau thoi han 03 ndm, ké tir ngay cong ty duoc cap Gidy chimg nhdn ddng ky
doanh nghiép. Cdc han ché cuia quy dinh nay khong dp dung doi véi co phan ma
6 dong sdng ldp c¢6 thém sau khi ding ky thanh lap doanh nghiép va c6 phdn
ma ¢6 dong sdng /ap chuyén nhirong cho nguoi khdc khong phai la co dong
sang ldp cia cong ty.”

Nhu vay tinh téi thoi didm béo céo, moi han ché chuyén nhugng déi véi

¢ dong sang lap déu da hét hiéu luc.
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Cohng Ly TNHH @idm toan va Tham dinh gid Viet Nam
Pia chi: Tang 14 Taa nha Sudico, duting Mé Tri

{7, g Dinh 1, Q. Nam T Liem, Fla Noi, Vit Nam
el (104 24) 3866 9500 [ -84 24) 3860 9508
Fax: (-0 24) 3868 6240

Welr, hiemtodnava.coniyn

gé - LYY /BCKT/TC/NVT
BAO CAO KIEM TOAN DQC LAP

' e ;A oan ne oA -. P 4 ~1 Z
IKinh givi: Quy cb déng, HYi dong Qudn friva Ban Tong Gidm abe

Cong ty Cb phin Licogi 166

Chiing 16 dii kiém todn Béo cdo (i chinh hap nhét ctia Cang Ly Cb phin Licogi 166 duge 1dp ngay
93/03/2019 bao gbm: Bang cin aéi ke todn hop nhét tai ngay 31/12/2018, Bdo caa két qua hoat dong kinh
doanh hop nhit, Bao céo luu chuyén lién t& hop nhét cho nam tai chinh lKdt thiic ciing ngay v Ban thuyét

minh Béo cdo tai chinh hop nhat duge trinh bay tir trang 06 dén trang 33 kém theo.

Trdch nhiém cita Ban Tong Gidm doc

Ban Tdng Gidm dbe Cong ty chiu trach nhigm y& vide [dp va trinh bay trung thye va hop ly bio cdo tai

I ; T A Lo 5 oan otk ez AR § o ; 5 i
' chinh hop nhat ctia Cong ty theo chudn muc ké todn, ché df keé toan Viét Nam va cac quy dinh phap 1y cb

| lién quan den viéc l4p va trinh by bdo céo tai chinh va chiu tach nhiém veé kiém soal ndi bd ma Ban
i Fy e B v . oy AR 5 v ARG bR % . i £
l Téng Giam déc xde dinh 14 cdn {hiét d& dam bao cho vide 1p va trinh bay bdo céo tai chinh hop nhat
i

khang ¢6 sai s6t trong yéu do gian |dn hode nhidm fan.

Tréeh nhidm cia Kiém todn vién

. o ; A 1A oLt A Aoje - Ve ‘ ~ £ w A s § A
Tréch nhiém cia ching (6i 1a dwa ra y kién vé béo cdo tai chinh hop nhél dya trén ket qua cha cuge kiém

toan. Ching (61 di ti&n hanh kidm todn theo cic chudn myc kiém foan Viét Nam. Céc chudn myc nay yéu o
cAu ching (61 tudn thi chudn mye va cdc quy dinh v& dao diic ngh& nghiép, 14p & hoach va thuc hi€n %
cude kiém todn dé dat dugc sy dam bao hop 1y v& viée ligu béo cdo tai chinh hgp nhit ciia Céng ty cb con fl\!':
T sai sot trong yéu hay khong. T
v 0
Céng viéc liém todn bao gdm thue hign cée thii tuc nham thu thap céc bing chimng kidm todn vé céc sb .
. lidu va thuyét minh trén béo céo tai chinh hgp nhét. Céc thi tuc kiém toan duge lua chon dua trén xét u?
’ dodn ciia kidm todn vién, bao g('“)m danh gid i vo co sai sot trong yéu trong béo cao tai chinh hgp nhét do -
; gian 14n hodc ahdim 180, Khi thue hién dénb gia cdc (i ro ndy, kiém todn vién da xem %6t kiém soét ni bd
1 ) cuia Cong ty lién quan dén viéc 1ap va trinh biy bio ¢do tai chinh hgp nhét trung thye, hap 1y nhém thiét
: - ké cac (hi tue kigm todn phithgp v&i tinh hinh thue té, tuy nhién khong nhim muc dich dua ra y kién vé
L : hiéu qua cha kiém sodt ndi bd cia Cang ty. Conhg viée kiém todn cling bao pom danh gid tinh thich hop
i clia céc chinh sach ké todn duge 4p dung va tinh hop Iy cta che ude tinh ké todn cia Ban Téng Giam dbc
cling nhu danh gia vige trinh bay tdng thé bao cdo tai chinh hep nhét.

Chuing téi tin tuong riing céc bing chimg Kidm to&n ma chiing t6i d& thu thip duge 1a diy di va thich hy
g g p P

. 3 Pt A ‘A r . 5 nt
lam co s& cho ¥ kicn kiém todn cua chiing t61.

Tl yicn g kidnm loan sACGHEpeie W

meiworldwicle
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Y kidn cita kiém todn vién

Theo y kién clia chiing t6i, Béo céo tai chinh hop nht da pha

n 4nh trung thuc va hop 1y tén che khfa canh

trong yéu tinh hinh tai chinh cia Cong ty CH phin Licogi 166 tai ngay 3 1/12/2018, ciing nhu két qua kinh
doanh v cac lubng luu chuyén tién t¢ cho nam i chinh k&t thiic cung ngdy, phd hap vat chufin mye va

ché dd ké toén doanh nghiép Viét Nam va céc quy dinh phip 1y co lién quan dén viée 1ap va trinh bay bao

cao 1ai chinl

r!:?\;l‘-/g".(i 3T 2"‘
e TR HOUNT
(( (‘-cu"fm TOAA HEN
FARTINY :.'1@1--!1-(&-‘.12;;{_‘ ﬁ.‘

1 hap nhat,

% S /i 5
\‘ r-w.-s:f_r,{:;//
S S
TRAN TRT G

Phé6 Tong Giam doce

Gidy CNDKHNKT s6: 0895-2018-126-1
Thay mét va dai dién cho

CONG TY TNHH KIEM TOAN VA
THAM DINH GIA VIET NAM (AVA)
Ha Noi, ngay 28 théng 03 nam 2019

A &y VIvyy
| FVVT

s

LE THUY DUONG
Kiém todn vién )
Giay CNPKHNKT so: 2879-2018-126-1

Laaln



CONG TY CO PHAN LICOGI 166

Thng 4, 1da nhd JSC 34, ngd 164 Khudt Duy Tién, BAO CAD TAI CHINH HOP NHAT

phirgmg Nhin Chinh, quan Thanh Xudn, Hi N§i

BANG CAN DOI KIt TOAN HQP NHAT
Tai nghy 31 thiing 12 nium 2018

" Thuyél

Cho nam Lai chinh lcdt e nghy 3171272018

Bon vi tinh: dang

01/01/2018

-

224.798.060.262

5.787.968.036
787.968.036
5.000.000.000

2,200,000.000
2,200,000.000

103.835.562.290
56.954.757.590
14.921.382.334
32.430,100.579
(470.678.213)

110,319.793.L63
[10.319.793.163

2.654.736.773
433.523.271
2.221.213.502

§9.562.704.575

81,723.424.922
64.000.878.455
115.156.579.596
(51.155.701.141)
17.722.546.467
19,197.444.548
(1.474.898.081)

1.035.213,000
1.035.213.000

6.80:4.066.653
(.804.066.653

R
314.360.764.837

cHi TIEy M3 sd : 31/12/2018
minh

A.TAL SAN NGAN TLAN 100 234,326.638.081
[ Tikn vi ede khodn wang dwong tién 110 V.ol 7.841,281.647
[, Tién I 2.586.281.647
2. Cée khoan twong duong lign 112 5,255.000.000
1. PAu tu ti chinh ngin han 120 2.200,000,000
1, Dhu tr ném gitt dén ngdy dio ban 123 V.02 2.200.000.000
I11. Che lchodn phii thu ngin han 130 94.586.095.540
1. Phi thu ngén han ciia khéch biang 131 V.03 60.839.615.344
2. Tra trude cho ngudi bin ngén han 132 V.04 10,200.849.882
3. Phai thu ngén han khic 136 V.05 24.016.308.527
4, Du phong phai thu ngfn han kho doi (*3 137 V.06 (470.678.213)
IV, Hing ton kho 140 V.07 125.962.952.356
1, Hang ton kho' 141 125.962.952.356
2, Dy phong gidm gid hing 18n kho (%) 149 =
V. 'Thi sin ngin han khic 150 3,736.508.534
1. Chi phi td trude ngin han 151 V.08 2.904.005.714
3 Thué GTGT duge khau trir 152 832.502.824
3. Thué va o Kodn khtc phai thu Nha nude 153 -
B. TATSAN DATHAN <200 $1,333,625.324
1. Cie khoin phii thu dai han 210

11, Thi sén c6 dinh 220 75.487.928.629
. Tai sin ¢6 dinh hito hinh 221 V.09 59.685.126.610
- Nguyén gid 222 121,746.791.396
- Gid fri hao mén lily keé(*) 223 (62.0613664.786)
2. T4i san cb djnh thué ti chinh 224 V.10 15.802.802.019
- Nguyéit gid 225 19.197.444.548
. Gid trj hao mén Ity ke(®) 226 (3.394.642.529)
IV. Taisin d& dang dai han 240 V.1

1, Chi-phi xdy dyng 0 bin d& dang 242

V. Phu tu i chinh dai hgn 250

VI, Tai san dai ben khac 260 5.845.696.695
. Chi phi tra trude dai han 261 V.08 5.845.696.695
2. Loi thé thuong mai 269 -

] ) e

TONG CONG TA1SAN 270 315.660,463.405
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(,orxc Ty €O PHAN LICOGI 166
Tiing 4, 6a wha JSC 34, ngd 164 Ihudt Duy Tién,

phuong Nhién Chinh, quin Thanh Xuan, Hi Noi Cho nim (ai chinh k

BANG CANDOIKE TOAN HOP NHAT
Tai ngiy 31 thing 12 nim 2018
(Tl(.“.l theo)

£ Thuyél

CHi TIEU _hiﬁ_sru— minh 31/12/2018
€, NO PHAT TRA 300 232.354.190,885
[, Ng ngin hgn 310 217.721.543.260
1. Phi i ngudi bin ngén han 311 V.12 74.647.905.352
2, Npudi mua (el lidn teude ngn han 312 V.13 46.509.200
3. Thué va cic khotn phii ndp NhA nude 313 V.14 2.646.355.293
4, Phai ringudi lao déng 314 6.785.669.049
5. Chi phi phai trd ngitn han 315 V.15 6.667.775.085
6. Phéi rd ngan han khac 319 V.16 20.804.324.002
7. Yay vang thué (ai chinh ngdn han 320 VAN 106.114.442,619
8. Quy khen thudng phie g 322 8.562.660
11, Ng dii han 330 14.632.647.625
1. Phai (rd dai han khic 337
2. Vay vi ng (thué {ai chinh dai han 338 LA 14.632.647.623
p. vON cHO sG HOU 400 §3.306.272.520
1. Vén chit s6 hitn 410 v.ig 83.306.272.520
1. Vbn gop e chii s hity 41 76,000,000.000
- C6 phicu phé théng cd quydn bidu quyé! dlla 76,000.000.000
—Copn'neu v ddi 411b -
2, Thiing du vén ¢b ph.\n 412
3, Quy du tu phét trién 418 5.990.880.189
4, Lgi nhujn sau thué chura philn phbi 421 1.315.392.331
- Lol nhudn sau thé chira PP 1ily Iid dén cudi kv rude 421a (2.804.613.329)
- Lgi nhugn sat (hué chisa PP I ndy 421b 4.120.005.660
5. Lol feh o déng khong kigm spat 429 -
11 Ngu(’m lcinh phi v qu¥ lkhie 430 -
TONG CONG NGUON VON 440 315, 660.;563,40-25:.;_

Vo

W Not ngay ?.3
3 ffa’f O
1€ tofin trwdng

oo
./ ¥:
%ﬂ’// \k i }l
r}/ g
\g VA

Hit Thi Hud

Nguwdi 13p bitu

Do Lan Tuyét

BAO CAO T)u cHing HOP NHAT

&t thie ngdy 31/12/2018

Pon vj finh: ddng

01/01/2018

232.166.879.674

215.062.853.683
19.503.640.276
76.783.743.257
314,562.804
4.206.016.970
2.042.114.277
§.473,756.143
$3.676.945.916
§2.074.040

17.084.025.991
147.671.743
16.936.354.248

§2.193.885.163 -

82,193,885.162
16,000.000.000
76.000.000.000

5.990.880.189
203.004.974
(21.655.598.078)
21.858.603.052

ey
e

lh.'mdﬂ\ nam 2019
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CONG TY CO PHAN LICOGI 166
Thng 4, tba nha JSC 34, ngd 164 hufit Duy Tién,
phiding Nhiin Chinh, quan Thanh Xuén, 1 NG

BAO CAO

KET QUA HOAT PONG KINH DOAN
Nim 2018

i Thuyés

CHIiTIEU Misd inh
SIS e YRS e
{. Daanh thu bin hing v cung cip dich v 01 VL1
2. Céc lchoan gidm trir doanh thu 02

3, Doanh thu {hufin bin hang 10 V1.2

v cnng cip dieh vu
4, Git viin biang ban 11 VI3
5, Lot nhudn-gdp v& biin hing 20
vil cung cdp dich vu

6. Doanh thu hogt dong tai chinh 21\ VI
7. Chi phi tai chinh 22 VIS
- Trong dé: Chi phi ldi vay 23

4. Phiin lii hofic 13 trong cang ly lien cloun.h, lign két 24

g, Chi phi bén hing 25

10. Chi phi quan 1y doanh nghiép 26 VL6
11. Lo nhudn thudn tir hogt dgng kinh doanh 30

12. Thu nh{p khéc 31 V17
13, Chi phi khic 32 V1.8
14. Loi nhun khdc 40

15. Tong lgi nhufin I& todn trwde thut 50

16. Chi phf thug TNDN hién hanh 51 V1.9
17, Chi phf thué TNDN hofin Tai 52

18, Lot nhufin sau ¢hué TNDN ® 60

19, Lgi nhudn sau thué cia cong ty Mg 61

20. Loi nhuén sau (hué cha cb dang khong kigm sodl 62

21. Lai co bin trén cb plneu 70 VLIO
27, Léi suy gitm trén cd phlBLl = VLI0

1¢& toan trwdng

)
/

[a Thi Hut

Nguwdi 1ap bieu
7 rf
/

Dho Lan ’l‘uyét

BAO CAO T;\l CHINH HOP NHAT

{ HOP NHAT

Niam nay

286.617.253.715

286.617.253.715

266.208.387.930
20.408,865.785

497.317.103

9.346.321.966
0.346.321.966

308.631.664
10.993.768.443

257.460.815

039.144.449
84.217.907
854.926.542
1.112.387.357

1.112.387.357
1.112.387.357

146
\46

; wL
Hh?q] ngm’ 23 ﬂ]ﬂné-ﬂg Qm 2019

/ Ll‘éu\g 'Cmmf dob

Vi (‘ﬁng'ﬂn ng

Cho niim tai chinh [c&1 thiic nghy 3112/2018

Pon vj tinh: dong

Nim tirwde

e

213.171,031.900

213.171.031.900

183.347.861.433
29,823,170.467

257.453.454

B.131,147.794
8.131.147.794

10.459.731.724

11.489.744.403

6.352.645.993
3.661.233
6.348.984.760
17.838.729.163

17.438,729.163
17.838.729.163

2.347
2.347

e N A

-

[

e



CONG TY CO PHAN LICOG! 166
Thng 4, toa nhd JSC 34, ngd 164 lwht Duy Tién,
phuang Nhan Chinh, quin Thauh Xuin, HANGi
BAO CAO LUU CHUYEN TIEN TE HQP NHAT
(Theo phwong phitp gidn tiép)
Nim 2018

CHI TRV M sb NAm nay

R e e

I, Luu chu)'én (idn tirhogt dgng kinh doanh
1.112,387.357

21,998.252.862

J, Lpi nhudn trivde thué o1

5 pidu chinh cho cde khodn

_ Ky hao (Ai san 6 dinh vA DA dong san dau tue 02 14.088.392.448
- Cée khodn dy phong 3 =
- Lai, 13 tir hoat dong diu tr 05 (1.436.461.552)

06 9.346.321.966

- Chi phi 1ai vay
i il (Y i ; o
Lgi nhudin i hoat dng finh doanli tricde tay 08 23.110.640.219

3 i vén lew agng

- Tang, gidm cde khoan phai thu 09 11.816.390.428

- Tang, gidm hang ton kho 10 (15.643.159.193)

i ol O

- Tang, gidm chi phi tra trwde 12 (1.512.112.485)

- Tidn 1 vay di td 14 (9.506.508.327)

~Thué thu nhip doanh nghiép da ndp 15 -

- Titn chi khic cho hoat ding kinh doanh 17 (73.511.380)
20 (11.978.500.465)

Luric chipén tidn thudn tie hoqat ddng linh doa:l

11, Luw chuyén titn tir hoat dgng diiu tur

BAO CAQ TAI CHINH HQP NHAT
Clho ofim 1ai chinh lét thic ngdy 3 111212018

Pom vi tinh: ddng

Nim (rwde

e —— -

17.838.729.163
11.896.516.293
12,323.304.524
(8.300.482.57”
(257.453.454)
8.131,147.794

20,735,245.456

(14.756.688.525)
(57.287.561.642)

47.642,535.380

(65.422.145
(8.085.618.023)

(312,107.273)
- (2.398.772.482)

(18.360.221.363)

1 Titn chi 8& mua sém, XD TSCH v cic TSDH khée 21 (7.413.565.834)
' T]?Il thu [Lf' thanh 1y, nhugng ban TSCD va cac TS 2 414272727
dai han khéc
3. Tién thu 13i cho vay, cb (ire va lgi nhudn dugc chia 27 497,317,103 257.453.454
Luw chuydn tidn thudn ti hogt dpng ddu 30 (6.101.976,004) (18.102,767.911)
111, Lrn chuyén titn tiv hoal ddng (A chinh
I, Tién thu tir di vay 33 195.680.582.338 134.217,440.809
2. Tidn trd ng gbo vey 3 , (171.297.154.240) (100,837.228.776)
3, Tidn trd ng géc thué tai chinh 35 {4.249.638.018) (7.258. 140.755)
Liu chrryén (idn thudn tie logt dong tai chinh 40 20.133.790.080 26,122.071.278
Luu chuyén tidn thudn trong 1y 50 2.053.313.611 5,620.530.885
Tidn vi twong dwong tidn dhiu ly 60 5.787.968.036 167.437.151
Titn vA twong duwong tidn cudi ky 70 7.841.281.647, 5.787,968.036
Ngudi lip bitu 1K€ toan truwdng f
’"‘:':( Ci PN
C._m:“'-j kKI\\ i Lt -l. |l|j,l|. !. 5 ~
/\ i \’-‘;J\;\"..'! Li/lkﬁ / . /J‘/
/ B "‘f P B 3 J
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Dao Lan Tuy€t 14 Thi Hut eong Hung
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Pia chiz Ving 14 Toa nha Sudico, duging Mé Tri

Tals Gt ) SR6H 9500 7 Lkl 2400 AR 958N
Faxs (#8421 H868 62448

84 8'\\ /IBCKTITCMNVT Wb Kiemioanava.coman
BAO CAO KIEM TOAN BOC LAP

[{inh giri: Quy cd dong, Hoi dong Quan trj va Ban Téng Giam dbe

Cong ty C phiin Licogi 166

Chiing 181 ¢ Kiém lodn Béo cdo tai chinh riéng ctia Cong ty Cé phan Licogi 166 duge lap nudy 23/03/2019
buo pdim: Bang can ddi ké todn rigng tai ngay 11/12/2018, Bao cdo két qua hoat dong kinh doanh riéng, Bao
cdo luu chuyén tién (& riéng cho niam tai chinh kél thiic cling ngay va Ban thu_vét minh Béo cdo (ai chinh

riéng, chrge trinh bay tir trang 06 dén trang 34 kem theo.

Tréch nhi¢m cita Ban Thng Gidm abe

Ban Tong Gidm dbe Cong ty chiu trach nhigm vé& vige [ap va lrinh bay rung thye va hop 1y bao cdo tai
chinh cia Cong ty theo chudn myc ké todn, ché do ké toén Vigt Nam v cac quy dinh phap ly c6 lién quan
dén vige lap va trinh bay béo cdo (i chinh va chiu trach nhiém vé kiém soat ndi by ma Ban Téng Gidm dbe
xde dinh 1a cin thiét d& dam bio cho vige 12p WA trinh bay béo céo tai chinh khong co sai sot trong yéu do

gian 14n hogc nham lAn.

Trach nhiém cda 1iém todn vién

Trach nhigm cta ching i 1a duara y kién vé bao céo lai chinh dua trén két qua clia cude kiém toan. Ching
(o1 d tién hanh Kidm todn theo cac chufin muc Kkidm toan Viét Nam. Céc chudn mye nay yéu cAu chung toi
ludn thi chudn muc va cac quy dinh v dao die ng'né nghiép, 1ap Kké hoach va thyc hién cuge kiém toan dé
dat dugc sy dam bao hap 1y v& viée lieu béo cdo taj chinh ciia Cong ty ¢6 con sal sot ong yéu hay khong.

Céng viée kiém todn bao gdm thye hién cac thit tue ahim thu thép cac biing chimg kigm té)z’m vé chc s ligu
vl timyét minh trén bio cao tai chinh. Céc thi tuc lidm toan duge lya chon dya trén xét dodn cua kigm toan
vién, bao gdim danh gid i ¢ sal sot trong yéu trong bdo cao @i chinh do gian ldn hodc nham 1an. Khi
thue hién danh gid cée rhi ro ndy, kiém toan vién dd xem xét kiém soat ngi bd clia Cong ty lign quan dén
vige 1ap va trinh bay béo cao @i chinh trung thue, hop ly nhiim thidt ké cdc thi tue kidm todn phu hop vai
tinh hinh thye ¢, tuy nhién khong nham mue dich dua ra y kién vé& higu qua ctia kidm soét ni b cia Cong
ty. Cong vige Kiém toan ciing bao gdm danh wid tinh thich hop clia cdc chinh séch Ké toan duge ap dung vl
tinh hop ly ca cac e tinh ké todn ctia Ban Téng Giam dbe cling nhu danh gia vige trinh bay tong {hé bao
¢do tai chinh.

Chiing 16i tin wong riing céc bang chiing liém todn ma ching (i da thu thap dugc 1a day do va thich hop

|am co 56 cho ¥ Kién kiém Lodn cua chiing tai.

Iuatysdion | g 3 it MG

mei worldwide

Cong ly TNHH [Kidm toin va Thim dinh gid Viet Nam

7, My Pinh 1, €. MNam T Litm, Ml Mo, Viel M



v kibn eria kidm todn vitn

Theo y kién ctia chiing 161, Béo ¢do tai chinh riéng d

anh trung thue va hop Iy lrén cac Kkhifa canh

frong yéu (nh hinh @i chinh cta Céng ty o) phﬁn Licogi 166 tai ngay 31/12/2018, cling nhu két qua kinh

doanh va cdc lubng hiu chuyén tidn (& cho nam tai chinh két thie cang ngdy, phi hop véi chudin myc vi ché

a6 ké todn doanh nghiép Viét Nam vh che quy din

tai chinh.
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Pho Thng Gidm doc

Gidy CNDKHNKT 56 0895-2018-126-1
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CONG TY TNHH KIEM TOAN VA
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h phép 1y co [ien quan dén viée lip va trinh by béo cdo

—
s

Yrmp..

EETHUTDU’ONG
I(iC"m {ofin vién )
Gridy CNBKHNKT s6: 2879-2014-126-1

i !l
I

A



CONG TY CO PHAN LICOGI 166
Thig 4, tdanha JSC 34, ngd 164 dutmg 1 huit D.uy'l‘ién
phuing Nhin Chinh, quan Thanh Xufin, N

BAO CAO TAT CHINIL RIENG

RANG CAN DO1 KE TOAN RIENG

Tainghy 31 hiing 12 niim 2018

cui ity ' M b .
minh

A.TATSAN NGAN HAN ‘ 100

1. Tikn vi cie Ldioin tuong dirong Lign 110 V.01

|. Tién ‘ i

5. Ciie khoan wong duang ién 112

11, Déin G thi chinh ngin han 120

1, Dhu L ndm gite dén ngay ddo-han 123

1. CAe ldwoiin phiti thu ngdn o 130

1. Phai thu ngdin han cia khach hang. 131 V.02

2. v Lredre cho ngurdl bin ngfn han 132 V.03

3. Phai thu ngdin han khac 136 V.04

4, Dy phang phai thu ngéin han kho dai (%) 137 V.03

1V, Fhng ton kho 140

I. Hiamg (6n kho ' 141 V.06

V, Thi siin ngifin han lhdce 150

1. Chi phi tra truoe ngdn han 151 V.07

2 Thué GTGT duge Kkhu bt 152

B. TAT SAN DAL HAN 200

1. Che khoAn phii thu dai hqn 210

1. Phai thu dai han khae : 216

11, Thi siin ¢6 djnh 90w .

1. Tai san ¢b dinh hiru hinh ' 221 V.08

- Nenvén gid 222

_Gid tri hao mon 17y ké(*) 223

2. Tai san cb dinh thué (i chinh 224 V.09

- Nguyén gid 225

- Gidi ri hao mon 1My ké(*) 226

[V, Thi siin d& dang dii han 240

. Chi phi xdly dung co ban di dang, 242 V.10

v, PAu ti thi chinh ddi han 250 V.l

1. Phu tur vdo cong ty con 251

4. Dy phong du tur (i chinh dai han (%) 254

V1. Tai sitn dii han lchie 260

1. Chi phi trd ruac dai han 261 V.07

TONG CONG TATSAN 270 '

" Thuyét

317122018

P —— ]

231.338.721.046

7.825.968.657
2.570.968.657
5.255.000.000

2.200.000.000
2,200,000.000

(22.519.571.354
56,78G.815.704
42.487.094.447
23.716.339.416

(470.678.213)

95,889.175.321
95.889.175.321

2.904.005.714
2.904.005.714

79.546.139.207

61.274.916.924
45.472.114.905
101.746.791.396
(56.274.676.491)
15.802.802.019
19.197.444,548
(3.394.642.529)

17,805.648.389
20.000.000,000
(2.194.351.611)
465.573.894
465.573.894

[
310.884.860.253

—_—
_—,

Cho nm (@i chinh lkét thie ngiy 3 1/12/2018

I

Pem vi tinh: dGng

01012018

e

228.227.864.103

5.775.622.023
775.622.023
5,000.000.000

2.200.,000.000
2.200.000.000

127.302.027.298
56.954.757.590
39.113.266.043
31.704.681.878
(470.678.213)

91.151.429.410
91,151.429.410

1.798.785.372
433,523.271
1.365.262.101

$3.353.283.368

65.010.41 3.221
47.287.866.754
05.156.579.596
(47.868.712.842)
17.722.546.467
19.197.444.548
(1.474.898.081)

1.035.213.000
1.035.213.000

16.992.381.697
20,000.000.000
(3.007.618.303)
315.275.450
315.273.450

-
311,581, 147,471
PR
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cONG TY CO PHAN LICOGI 166
Thng 4, toa nha 1SC 34, ngd 164 dudng Khuat Duy Tien
phudng Nhin Chinh, quin Thanh Xudn, N

BANG CAN DO I TOANRI ENG

Tai nghy 31 thang (2 nim 2018
{‘[‘iép theo)

cuimiy, Ma sb T::}';:ﬁ‘ 31/12/2018 01/01/2018
C. NO PHAI TRA ’ 300 227.578.587.733 229.387.262.308
I, No ngiu hygn 310 212,945,940.108 212.303.236.317
I Phal trd ngus bin ngdin han 311 V.12 73.152.235.186 39.170.311.209
2. Npuroi mua bré (ida trude ngfin han 312 V.13 46.509.200 76.783.743.257
1. Thiué vi cic khoan phii ngp Nhi nude 313 V.4 1.301.895.578 204.412,892
4. Phal v ngurdii Tno dng 314 5,490.054.946 3.620.872.691
5. Chi phi phai trd ngfin han 315 V.15 6.667.775.083 160.186.361
6. Phai tra ngdin hon khde 319 V.16 20.164.464.834 8.314.689.951
7. Vay v ng thué (@i chinb nghn han 320 V.17 [06.114.442.619 £3.676.945.910
8. Dy phang phai ta ngin han 321
9. Quy khen thudmg phic o ' 322 8.562.660 82.074.040
IT, Ng di hgn 330 14,632.647.625 17.084.025.991
1. Phili trd dai han khie 137 147.671.743
2, Vay va ng thué i chinh dé&i han 338 V.7 |4.632.647.625 16.936.354.248
D, VON CHU SO HUU 400 83.306.272.520 §2.193.885.163
1. Vn chit s& hitu 410 AT §3,306.272.520 $2.193.885.163
1. Vén gbp ctia chii 8¢ hitu 411 76.000.000.000 76.000.000.000
- C6 phidu phirthing e6 quyén bicu quyél 4fla 76.000,000.000 76,000.000.000
3. Quy ddu tr phat rién 418 5..99(1.880.1 89 5.990.880.189
4, Loi nhufn sau thué chura phéin phoi ‘ 421 1.315.392,331 203.004.974
- Loi nhugn sau thué chiea PP 1ily Id déi cudi ky triede 4214 203.004.974 (17.635.724. 189)
- Loi nhudn sau thué chiea PP lgi ndy 421b 1.112.387.357 17.818.729.163
J1. Ngubu linh phivh cde quy khie 430 l - -
TONG CONG NGUON VON | 440 T 310.884.860.253 T ILs8114747L

BAO CAO TAI CHINH RIENG
Cho niim (i chinh KL (hie ngay 3171202018

Pon vi tinh: dbng

Newoi 1ip bifu

7/ é/f/

/
/

Do Lan 'I'uyél

iCh todn trodng

A Thi Hué

20193, (ng 03 ntim 2019
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CONG TY €O PHAN LICOGL 166 X
Thng i, tda nhi JSC 34, ngd 164 dutmg IChuhe Duy Tién BAO CAO TAT CHINI RIENG
Cho nim tai chinh két thic npgay 3 1/12/2018

phutmg Nhin Chinh, quin Thanh Xudn, HN

BAO CAO
KET QUA ITOAT DONG KINI DOANH RITNG
Nim 2004
Pon vi tinh: dong
CHiTIRU M 56 Fl“,w“ Niim npy Nim trwde
: : minh
o A — B
[, Doanh thu ban hing v eung cfip dich vy 0t V1.1 299,164.498.292 220.672.219,654
2. Cfic khoan giam Leir doanh thu 02
3. Doanh thu thudn bin hing 10 VI.2 299,164.498.292 220.672.219.654
vl cung cfip dich vy
4, Gif vén hang bin i VI.3 280,635.859.547 192.280.410.257
5. Loi nhufin gdp vE& bibn g, 20 18.528.638,745 28.391.809.397
vA cung efip dieh vy
6. Doanh thu hoal ddng thi chinh 21 V14 497.110.519 257.400.237°
7. Chi phi tai chinh 22 V1.5 »8.533.055.274 7.118.892.208
- Trong dé: Chi phi tal vay 23 9.346.321.966 8131.147.794
8. Chi phl ban hang 24
9, Chi phi quan 1y doanh nghi¢p 25 VI.& 10.235.233.175 10.040.582.023
10, Loinhuin thuin tir hoat dgng kinh doanh 30 257.460.815 11.489.744.403
I'1. Thu nhép lhic 3l V9.& 939.144.449 6.352.645.993
12, Chi phl khdc 32 V1.7 84.217.907 3.661.233
13, Loi nhugn khic 40 854.926.542 6.348.984.760
14, Thng loinhufn [cé todin trwde thué 50 1.112.387.357 17.838.729.163
15, Chi phi thué TNDN hién hanh 51 V1Y
. b
16. Chi ph thué TNDN hoéin lai 52 - °
17. Loi nhufin sau fhué TNDN 60 1.112.387.357 17.838.729.163
{'3
HANpL-npdy 3:AfidHE.03 nam 2019
/i 3 '::_ o ] N
Npudi 1ip bitu 16 todn trutng Vo {3 MopeGidn
7{’(» P o R \
<, e " =
3 4 e / ) .
/ Lot it -
7 /
Dio Lan Tuyél [1A Thi Hud

ayie P T SE TRIR
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CONG TY €O PHAN LICOGL 166
Thng 4, 1ba nha JSC 34, ngd 164 duting Khudt Duy Tibn
phutmg Nhiin Chinh, quin Thanh Xudn, [N

cri Ty

-

BAO CAO LUU CHUYEN TIEN TR RIENG

(Theo phwong philp gidn tidp)

Nim 2018

M3 sd

e e

I. Luu ehuyén Gikn G hoat dgng kinh doanh
I, Loi whiudn trode e
9 Pidu chinh cho cic khodin
- Khu hao i sin cd djnh va [t dong san du
- Cée khoan du phong
- L, 18 tir hogt diing diu
- Chi ph lai vay
Lot nhadn i hogt dgng kinl doanh trirde thay ddi
vdn hen déng
g, gidm cde khodn phai thu
<Tang, gidm hang tbi kho
- Ting, gidm cic khodn phai trd (khong [cé 151 vay phai
(rd, thué '"NDN pha nop)
- Tang, gidm chi phi trd trurdic
-Tidn 1ai vay da wa
-“Thué thu nhip doanh nghi¢p dandp
- Tikn chi khde cho hogt dong kinh doanh

Luent eluyén fién thudn tiv hogt dgng kinh doanh

1L Luu clulyf‘:n {itn tir hoat ddng ihu b
|. Tidn chi d& mua shm, XD TSCD vd ciic TSDH khie
2. Tién thu tir thanh 1y, nhuang bin TSCD v cho TS dai

han kchic
1. Titn thu ldi cho vay, ebettic va Igi nhufin duge chia

Liew chayén tién thudn tie hogt apng dAdu

TIL Luu cl\uyén tidn tihopt dong chinh
|, Tidn thu tr di vay ' »
2. Tidn tra ng ghe vay
3, Tién tra ny ghe thué @i chinh

Lun chrr_vén (ién thudn te hogt ddng tai ehinh

Luu chuyén titn thndn trong ky
Tidn va twong dwong titu dhu Iy

ey 2 s Ay
Fitn v twong duong titn cuol Iy

Npwiyi Hip biéu

;/i;ﬂ/ ) S0

i
Pho Lan Tuyét

01

02

20

33
34
35
40
50
60
70

K¢ todn trwdng

HA Thi Hud

BAO CAO TAT CHINH RIENG

Nam nay

1.112.387.357
I8.685.192.758
11,588.392.452
(813.266.692)
(1.436.254.968)
9.346.321,966

19.797.580.115

7.325.931.045
(4.737.745.911)
(22.166.225.513)

(2.620.780.887)
(9.506.508.327)

(72.511.380)
(11.981.260.855)

(7.413.565.834)

814.272.727

497.110.519
(6.102.182.588)

195.680.582.338
(171.297.154.240)
(4.249,638,018)
20.133.790.080

2.050.346.634
5.775.622.023
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17.638.729.163
[1.435.730.267
10,923.319,473
(7.291.597.579)
(257.409.237)
8.131.147.794

29,274.459.430
(22,232,643 060)
(47.213.1 96.740)
47.249.818.037

(101.525.077)
(B.085.618.022)
(312.107.273)
(1.422.813.611)

(19.412.879.453)

257,409,237
(19.155.470.216)

-134.217.440.809
(100.837.228.776)
(7.258.140.755)
26.122.071.278

5.543.787.451
162.104.388
5.775.622.023
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