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) Phu lue sh 04
(Ban hanh kém theo Thong twe s 1552015/ TT-BTC ngiy 06 thang 10 niam 2015 cia B Tai
chinh huwdng dian céng b thing tin trén thi truong chirng khodn)

TONG CONG TY LAP MAY VIET NAM-CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN LILAMA7 Dic Lip — Tu do — Hanh phie

S6:Q8./LILAMAT-BC Pa Néng, ngay 25 thang 013 nam 2019

BAO CAO THUONG NIEN
Kinh gui: - Uy ban Chimg khoan Nha nudc
- 8¢ Giao dich Ching khoan Ha Noi
I. Thong tin chung/ General information

1. Thong tin khai qudt! General information

- Tén giao dich/ Trading name: Cong ty c¢o phan Lilama7 - Lilama 7 JSC

- Gidy chimg nhén dang ky doanh nghiép sb&/Certificate of business registration
No.; 040100986

- Vén didu 1& Charter capital: 50.000.000.000 dong (Ném muoi ty f?’f}‘“ng)

- Vién diu tur etia chi s¢ hita/ Owner s capital:

- Bia chifAddress: 332 dudng 2/9 Quan Hai Chau - Thanh phé Ba Nang

- S& dién thoai/Telephone: 02363, 642666- 02363 621711

- 86 fax/Fax: 02363.621722

- Website: hllamal.com.vn

- M ¢6 phiéu (néu co)Securities code (if any): LM7

Oud trinh hinh thanh ve phdt trién/lncorporation and development process

- Qué trinh hinh thanh va phat trién/ Foundation and development process (ngay
thanh lap, thoi diém niém vér, thoi gian céc méc su kién quan trong ké tir khi thanh
lap dén nay/ Date of incorporation, time of listing, and development milestones since
the establishment until now).

- Cong ty C6 phan Lilama 7 tién thin 14 Xi nghiép [ap may sé 7 duge thanh lap
vio thing 12 nam 1977. Nam 1993, B& xdy dung co quvét dinh thanh 1ap lai Xi
nghiép Lap may s 7 thanh doanh nghiép Nha nudc va dén ngay 02/04/1996 Bo xéy
dung ra quyéL dinh d6i tén doanh nghiép thanh Céng ty ldp mdy va xdy dung sb 7
true thude ']fmg cong ty lap may Viét Nam.

- Theo quyét dinh s6: 04/QB-BXD ngay 04/01/2005 cia Bd trudng Bo xdy dung
vé viée thue hién sip xép, déi moi, phat trién cac Téng cong ty Nha nude va Doanh
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nghiép Nha nude doce 1dp thuoe Bo xdy dung nam 2005 va Cong vin s6: 80/TCT-
HPOQT ngay 14/03/20035 cua Tong cong ty Lap May Viét Nam gui cac Céng ty thanh
vién nam 20035,

- Cong ty Lap mdy va xdy dung s& 7 dd tién hanh xdc dinh gia trj doanh nghiép dé
chuyén déi sang hinh thire Cong ty ch phﬁn va di duge B xdy dung phé duyét gia tn
doanh nghiép tai quyét dinh s6: 1800/QD-BXD ngy 28/12/2006 véi gid tri:phén von
Nha nuoc tai thoi diém 0 gio ngay 01/10/2006 1a: 4.802.502.988 dong (Bén ty, tdm
tvéim linh hai triéw, ndm tram linh hai ngan chin tram tam muoi (am dong).

- Ngay 29/12/2006 Bo xdy dyng ¢o quyét dinh s6: 1803/QD - BXD vé viée phé
duyét phuong an co ph:}“m héa Cong ty Lép may va xay dung s6 7 thude Tﬁ’ﬁng cdng ty
Lip may Viét Nam véi 56 vbn didu 1é 8 tv dong (trong d6 von Nha nude tai Doanh
nghiép la: 4.080.000,000 dong chiém 51% va phin vén gdp clia cic cd dong cong ty
chiém 49%).

- Neay 15/03/72007 Cong ty ¢ phan Lilama 7 chinh thite duge thanh lap theo
quyét dinh 561 392/0D-BXD cua Ba xdy dyng vé vide chuyén Cong ty Lap may va
xiy dung s6 7 thude ']'fjng cong ty Lap may Viét Nam thanh Cong ty co phﬁn vai von
didu 18 14 8 ty ddéng. Cong ty ¢6 phan Lilama 7 chinh thie di vio hoat déng tir ngiy
15/03/2007 theo gif;}f' chimg nhin dang ky kinh doanh sd: 320300143 1do s Ké
hoach va Pau tu thanh phé Pa Ning cap,

- Ngay 23/05/2007 Bo xay dung ¢6 quyét dinh sé: 717/QD-BXD vé gia tri vén
nha nude tai thoi diém 0 gio ngay 01/06/2007 dé ban giao tit Doanh nghiép Nha nudc
Cong ty cb phﬁ’in Lilama 7 thudc Tong cong ty Lip mdy Viét Nam sang Cong ty ¢d
phén Lilama 7.

- Theo nghi quyét Bai hoi d:f‘mg 6 dong nam 2007 s6: 20/Lilama7/DHCH/NQ
ngdy 26/08/2007 va quyét dinh s6 06/Lilama?/HDQT/QD/00 ciia Hoi dong quan tri
Céng ty c6 phin Lilama 7 vé vige ting von didu 18 tir 8 ty ddng 1én 30 ty ddng, tinh
dén ngay 25/09/2007 Céng ty da phat hanh thanh cong thém 42 ty dong von diéu 18,
Toan bé 50 ty dong von diéu 18 cia Cong ty c6 phan Lilama 7 da duge Cong ty kiém
todn va ké todn ASNAF xde nhén trong bao céo kiém toan vén sé: 79/BCK T/ TC,

- Cac su kién khac/Other events

- Cong ty di thay ddi gidy phép dang ky kinh doanh lin déu vao ngay 01/02/2008
do tang von dicu 1€ tir 8 ty dong l1én 50 ty déng va thay doi lan thir haj VAO ngay
09/03/2011 dé thay déi ngudi dai dién theo phdp luat.

- Ngay 30 thing 09 ndm 2010 S¢ giao dich ching khodn Ha Noi ¢é quyét dinh:
748/QD-SGDHN quyét dinh vé viéc chip thudn niém yét ¢d phiéu Cong ty ¢d phin
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Lilama 72 Ngay 28/10/2010 Cé phiéu céng ty ¢6 phan Lilama 7 chinh thirc giao dich
trén san giao dich chimg khodn Ha Néi,

- Pai Héi ¢d dong thuong nién nam 2012 tién thay doi gidy phép kinh doanh vao
ngay 14/05/2012 nhim cdp nhit ma nganh kinh té theo quy dinh Phap luit va bd
sung mé nganh maéi 6810 - Kinh doanh bét dong san, quyén str dung dat thude chu so
hitu, chu sir dung hodc di thué.

- Ngay 30 thang 01 nam 2015 Céng ty ¢6 phan Lilama7 tién hanh thay dbi gidy
chimg nhén dang ky kinh doanh lin thir 3 theo quy dinh cta phap ludt, do thay déi
Negudi dat dién theo phap luat.

2. Nganh nghé va dia ban kink doanh/ Lines and locations of the business.

- Nganh nghé kinh doanh/Lines of the business: (Néu céc nganh nghé kinh doanh
hodc san pham, dich vu chinh chiém trén 10% téng doanh thu trong 02 nam gan nhat/
Specify major lines of business or products and services which account for more than
10% of the tatal revenue in the last 02 years).

Ngdnh nghé kinh doanh.

STT Tén nganh Ma nganh

l Lap dat may moc thiét bj cong nghiép 33240
Chi tiét: Lap dat thiét bi may méc cac cong trinh (chinh)
Hoat dong kién trie va tu van k¥ thudt co lién quan
Chi tiét: Khao sat thiét ké, tu van xay dung cic ¢dng trinh: Dan

2 dung, cong nghiép, giao thong, thiy loi. Tu van dau tu lap dat 7110
cdc ddy chuyén céng nghé, kidm tra mdi han bfmg phuong
phap khéng pha huay (siéu dm, tham thau, tinh tr Xray)
Hoat ddng chuyén mon, khoa hoc va cong nghé khac chua
duge phén vao diu

3 | Chi tict: Thi nghiém, hidu chinh thiét bi dién, hé théng nhiét, hé 7490
théng diéu khién tu dong cac day chuyén céng nghé; chong an
mon bé mat kim loai.
Xay dung nha cac loai

4 Chi tiét: Xay dung, lap dit cdc céng trinh din dung, cong 4100
nghiép ( x1 ming, cac cng (rinh ¢cong nghiép khac)

.5 | Xdy dung céng trinh dudng sit va dudmg bo 4210
6 Kay dung cong trinh k¥ thuat dian dung khac | 4290
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“Chi tiét: Xdy dung, lfri.p cﬁi cdc cong trinh thiy dién, nhiét dién,
ddu khi, ha tﬁng k¥ thudt khu dé thi, khu céng nghiép, duong

day tai dién, tram bién thé. !
5 San xudt vt liéu xay dung tu dat sét )
‘ i o g Erhmak 2392
Chi tiét: San xuat vét lidu xay dung
Gia cong co khi; xur 1y va trang pha kim loai .
Chi tiét: gia cong ché tao thiét bi nang, thiét bi chiu ap luc |
8 (binh, bé, dudng ong chiu ap luc), thiét bi co, thiét bi dién, két| 2592
cdu theép phi tiéu chuan, cung cap lap dat va bao ti thang may.
| Stra chita cac san pham kim loai diic san
| Chi tiét: Lap dat, sua chia thi¢t bi nang, thiét bi chiu ap lue
Y (binh, bé, duong Ong chiu ap lire), thiét bi co, thiét bi dién, két 3311
cau thep phi tiéu chudn, cung cap lap dat va bao tri thang may
Dai ¥
10 e o I — ; 46101
Chi tiet: Dai Iy mua, bén, ki gui hang hoa,
| Sén xuat cac cau kién kim loai
LI Chi tiét : San xuat kinh doanh vét tu, dét dén, que han, 6 XY, 2511
phu tung cau kién kim loai cho xdy dung '
| Kinh doanh bat dong san, quyén sir dung dat thude chu sé hitu, |
| e o
12 | chu s dung hoide di thué 6RO
Chi tiét: Dich vu cho thué kho, bii, nha xuong.,
Thi céng xir ly nén nong, trang tri ndi that, Kinh doanh xuit, _
nhap khéu vét tu thiét bi, cdc diy chuyén cong nghé vit ligu | Neanh nghé
.o ‘ . A 3 , o . s hedred
xdy dung, dién may, hoa chat, (trir hoa chét dée hai manh), phy | €wa khdp
R . -:\. - o fa L " L 7 2 rl- 5
13 tung, dung cu co khi, dau md, khi céng nghiép. Pai lv mua il VO h

. B S . thon
ban, ky girl hang héa . g.
nghanh kink

Dia diém san xudt, gia cong: Khu cong nghiép Lién Chiéu, | / Viét Nam

Qudn Lién chiéu, Thanh phé Da Nang, |

Dia ban kinh doanh/Location of business: (Néu cac dja ban hoat déng kinh doanh

chinh, chitm trén 10% tong doanh thu trong 02 ndm gin nhat/ Specify major

locations of business which account for more than 10% of the total revenue in the last

(12 vears).

Trong pham vi ¢a nude ké ca nude neoai
o O =
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Congty ¢o phan Lilama 7 t6 chite va diéu hanh theo md hinh Céng ty cd phén
tudn thu cac quy dinh cua Ludt doanh nghiép nam 2014, cdc van ban phép laédt hién
hanh va diéu 1é cha Cong ty ¢b phan Lilama 7.

a)Pai hoi r!fﬁng Ca ding

Dai hoi dong C6 déng (DHPCD) 14 co quan ¢ thim quyén cao nhét cla Cong ty
bao gdm tat ca cae b déng b quyén bidu quyét hode nguoi duoe ¢b dong ty quyeén.
PHBCD ¢d nhiém vu va quyén han nhu sau:

- Théng qua ké hoach phat trién cta cong ty, thong qua béo cdo tai chinh hang
nam, cac bdo cdo cia Ban kiém soat va Hoi déuﬂg quan tri.

- Théng qua viéc bo sung va stra ddi didu 18 .

- Quyét dinh sb lwong thanh vién Hoi dong quan tri, Ban kiém soat, bau bai
nhiém mién nhiém thanh vién HDQT, théng qua viéc bé nhiém Téng giam dée cla
HPOT.

- Théng qua mue thanh todn ¢d tie hang ndm, va mue th lao cla HPQT wa
BKS.

- Quyédt dinh bd may td chire, quan 1y cua Cong ty va nhiém vy khéc theo quy
dinh ctia didu 1&.

h)Hoi &’cjrsg Guan i

- H6i dong quan tri 14 b chire cao nhét cia Cong ty do BHBCD baura gbm 5
thanh vién voi nhiém ky la 5 (nam) nam. HDQT nhan danh Céng ty quyét dinh moi
vén dé lién quan dén muc dich va quyén loi cua Cong ty. Trir nhiig van dé thude
tham quyén DPHDCD,

Cace thanh vién Hi dong quan tri gém b

* Ong Nguyén van Kién Chu tich

= Ong Td Minh Thay Thanh vién
» Ong Nguyén Hong Thal Thanh vién
W @ng Tran Hai Son Thanh vién
= Ong Nguyén Vinh Thanh vién

- HDOQT c¢6 quyén va nghia vu gidm sdt hoat déng ctia Téng gidm ddc va cac can
b quan 1y khéc ciia Cong ty, quyén va nghia vu cla HPQT theo quy dinh didu |¢.

- Quyét dinh ké hoach SXKD va ngan sich hang nam cua Céng ty.

- Xac dinh cdc muc tiéu hogt dong trén co so cic muc tiéu chién luge duoe
PHDCP théng qua.
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- B& rhiém va mién nhiém nhiing ngudi quan ly cua Céng ty theo dé nghi 'I'fing
gidm dbe va quyét dinh mirc lugng cuia ho.

- Quyét dinh bo may t6 chic ctia Cong ty

- Pé xuat mire tra ¢b tire hang nam va mue tra ¢6 tire tam thoi, 16 chire viée chi tra
ch tie.

- Duyét chuong trinh, ndi dung tai liéu cho hop PHDPCD, thyc hién cac thu tuc
xin y kién C6 dong théng qua cac van dé quan trong.

- Céc quyen han va nhiém vu khac theo quy dinh dicu 1¢.

c}Ban kiém sodt

Ban kiém soat Céng ty cia Céng ty ¢ phan Lilama 7 ¢6 03 thanh vién do
PHDCD bé nhiém, nhiém ki 13 5 nam, thanh vién ban kiém sodt co thé duoe bau lai
vl nhigém ky khong han ché .

Cdac thanh vién Ban kiém sodr gém

» [& Thi Quynh Nhung  Truong ban kiém soat
» Nguyén Van Thai Thanh vién ban kiém sodl
= ‘Irdn Anh Duc Thanh vién ban kiém soat

Quyeén han va nhiém vu cia Ban kiém soat

- Pé xuat lua chon Cong ty kiém todn doc lap, mue phi kiém todn va moi véan dé
lién quan dén su rat lui hay bai nhiém cta Céng ty kiém toan doc lap;

- Thio ludn véi kiém toan vién dée lap vé tinh chat va pham vi kiém toan trude
Kkhi bit dau viéc kiém todn:

-Xiny kién i van chuyén nghiép ddc lap hoic tu van ve phap ly va dam bdao su
tham gia ciia nhirng chuyén gia bén ngoal Cong ty voi kinh nghiém trinh dé chuyén
mon phit hop vao cong viée cua cong Ly néu thay can thiét;

- Kiém tra cdc bdo cdo tai chinh hang ndm, sdu thang va hang quy trude khi dé
trinh Hoi déng quan tri;

- Thao ludn vé nhimg van de kha khan va ton tai phat hién tr cac két qua kiém
todn gitra ky hodc cudi ky cling nhu moi vin dé ma kiém toan vién doe lip muébn bin
bac;

- Xem xét thu quén 1y cla kiém todn vién dée lap va y kién phan héi cua Ban
quan ly cong ty;

- Xem xét bdo cdo clia cong ty vé cac hé théng kiém soat néi bé trude khi Héi
ddng quan trj chép thuan;

- Xem xét nhimmg két qua diéu tra ndi bé va y kién phan héi cua ban quan ly.
Trang 10
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dlBan tong gidm doc
Ban tong giam déc Cong ty ¢d phéan Lilama 7 trong ndm 2018 gom 05 thanh vién
01 Tong giam doc va 04 Pho 1ong giam doc.

= Ong T6é Minh Thiy Tong gidm dbe

s Ong Nguvén Héng Thai Pho tong giam doc
= Ong Trén Hai Son Pho Ifmg giam doc
= Ong Lé Van Bao Phé tong giam dbe
= Ong Nguyén Minh Hodng Pho tdng giam dbe

Ouvén han ciia Tong gidm doc

- Thue hién ¢de nghi quyét cua Heéi dong quan tri va Bai hoi déng b dong, ké
hoach kinh doanh v ké hoach diu tr cua Cong ty da duge Hoi déng quan tri va Dai
hét déng cd déng théng qua;

- Quyét dinh tit ca cac vin dé khéng cin phai co nghi quyét cua Hoi déng quan
tri, bao pom viée thay mit cong ty ky két cde hop ﬂfﬁng, tai chinh va thuong mai, to
chirc va diéu hanh hoat déng san xudt kinh doanh thudng nhat coa Cong ty theo
nhimg théng 18 quan |y &t nhit;

- Kién nghi s6 lwong va céc loai can bd quan Iy mé cong ty cin thué dé Hoj dé:ng
quan trj bd nhiém hosic midn nhiém khi ¢in thiét nham ap dung céac hoat dong cling
nhu cae co cdu quan 1y t&t do Hoi déng quan tri d& xudt, va tr vén dé Héi dong quan
tri quyét dinh muc luong, thi lao, céc loi ich vi cée didu khoan khac clia hop dong
lao déng cua can bé quan 1y

- Tham khéo y kién cia 61 déng quéan trj dé quyét dinh sé lrong nguoi lao déng,
muc luong, tro cap, loi ich, viée bé nhiém, mién nhiém va cdc didu khoan khac lién
quan dén hop dong lao déng ctia ho;

- Vao ngay 31 thang 10 hang niam, Téng giam dde diéu hanh phai trinh Hoi dﬁng
quan trj phé chuan ké hoach kinh doanh chi tiét cho nam tai chinh tiép theo trén co s
dap ung cac yéu cu cla ngin sach phil hop cling nhur ké hoach 1ai chinh nam:

- Thuyre thi ké hoach kinh doanh hang nam duge Pai héi dong cd déng va Hoi
dong quén tri théng qua;

- Pé xuat nhimg bién phap néng cao hoat dong va quan 1y cua Céng ty;

- Chudn bj cac ban du toan dai han, hang nim va hang thang cia Cong ty (sau diy

goi la ban dy toan) phuc vu hoat déng quan ly dai han, hang nim v hang thang cua
Coéng ty theo ké hoach kinh doanh. Ban dy toan hang nim (bao 20m ca ban cén do

ké toan, bao ¢do hoat dong san xuit kinh doanh va bdo cido luu chuyén tién té du
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kién) cho timg nam tai chinh s8 phai duge trinh dé Hai dong quan tri théng qua va
phai bao gdm nhiing théng tin quy dinh tai cae quy ché cta Ca ong Ly;
- Thure hién tat ca cac hoat ddng khic theo quy dinh cua Diduy I¢ nay va cac quy
ché clia Céng ty, cac Nghij quyét cua Hoi déng quan tri, hop déng lao dong cua l"ong
giam déc diéu hanh va phap luat,

- Béo cao 1én HoOi déng quan i va cac cb déng: Tong a,mm dée diéu hanh chiu
trach nhiém trude Hai don g quan tr] va DPai hoi dong ¢b dong vé viée thue hién nhiém
VU va quyén han duoc giao va phdi bdo cdo cde co quan nay khi duge yéu cau;

- Bai nhiém: Hoi déng quan trj ¢d thé bai nhiém Tdng gidam dde diéu hanh khi ¢6
tir hai phén ba thanh vién Hoi dong quan tri trd 1én biéy quyét tan thanh (trong trudng
hop nay khéng tinh biéu quyét cia Téng gidm ddc didu hanh) va bo nhiém mét Iong
giam déc diéu hanh mai thay the. Tong gidm déc didu hanh bi bal nhiém c¢é quyén
phan déi viée bai nhiém nay tai Dai hoi <14::n£, o dong tiép theo gan nhit,

e)Cdc phong han

“ Phéng Kinh té - Ky thudt.

- Chu tri céng tdc khai thée va mé rong thi truong, cae cong viée lién quan dén

dau thau, thurong thao vai khach hang, du thao va ra sodt cace hop déng kinh té:

- Cung cac phong ban lién quan kiém soat vige thue hién céc hop dang kinh té
tr.mu théi an hop s6 liéu tir cac phong ban va bdo cdo dinh ky cde hoat dong san
xuét kinh doanh cia cong ty;

- Xay dung ké hoach san xuét kinh doanh hang nam cta Céne ty trén co 5§ ning
lure, thiét bi ngudn vén va ké hoach phét trién dai han coa Cong ty;

- Tham gia xay dung tién do thi cong chi tiét va bién phap thi cong; kiém soat
cac nha thau va Daéi thi cong cua Cong ty vé vide thire hién ding tién dé, tan thi cae
yéu cau ky thuat;

- Téap hop, luu trir va phe bién cac tii lidu k¥ thuat; Nghién ciu al tién k¥ thudt
dé ning cao hiéu qua san xuét, chét lrong va ha gia thanh san phim;

" Phong Tai chinh — Ké todn-

- Dém bao cic hoat dong ké toan trong todn bd hoat déng san mnt kinh doanh
cua Cong ty theo ding Ludt ké toan ciia Nha nudée vi cdc quy ché Cong ty ban hanh;

- Theo ddi, kiém soat toan bd cac khoan chi phi va doanh thu lién quan dén timg
hoat dong san xuat kinh doanh ciia Cong ty;
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- Tham gia xdy dung ké hoach san xudt kinh doanh hang nam va chién luoe phat
trién Cong ty;

" Phong To chire — Hénh chinh:

- Lap ké hoach Luyén dung, quan ly, diéu phoi va dao tao nhan lue theo nhu cau
san xudt kinh doanh trong toan Cong ty;

- Giam sat viéce thue hién ché do chinh sach, thue hién noi quy ky ludt lao déng
tai don vi, thoi gian lam viée cua toan Céng ty;

- Lam cong tdc thi dua khen t]urumc,, ky ludt, khuyén khich tho 2101, can bo gioi
nhiing ngudi 6 tdm huyét voi nghé:;

- Chiu trach nhiém quéan |y tru s& Vian phong Céng ty, trang thiét bj vin phong
tai Céng ty va céc don vi sin xuét, cic dung cu hanh chinh toan Céng ty;

- Quaén ly chiit ché con dau, luu trit tai liéu edng vin di, dén sao trich luc cdc vin
ban tai li¢u phip quy ctia Nha nuéc, cdp trén theo luat dinh;

- Tiép nhén thong tin, xdy dung lich cong tac, lich héi hop sinh hoat dinh ky va
bat thudng;

- bam béo diéu kién phuc vu déi song vt chat, tinh thin cia CBONY trong toan
Cong ty,

* Phong Cung wng - Vat tu:

Lap ké hoach mua viit tu, san pham cho céce cong trinh, dy én cia Cong ty tham

gia danh gia, khao sat gia ca dé chon nha thau cung clp vat tu, san pham trinh Iong
aidm dbe Céng ty phé duyér;

- Thuye hién cac quy dinh vé sip xép, bao quan, cap phat thanh quyét tan VAt tw,
dung cu va thu héi vat tu, dung cu tlr cac cong trinh; Thue hién céc quy trinh kiém
soat vat tu, san phdm mua vao do khach hang cung cdp.

= Phong Quan Iy mdy.

- Bdm bao toin bd may mac, thidt bi, dung cu ciia Céng ty san dang hoat dong;
Dinh ky kiém tra tinh trang mdy maoe thiét bi tai cac cong trinh;

- Can ot ké hoach sén xuét kinh doanh cua Céng ty dé 1ap ké hoach va mua sim
phu ting thay thé, vat tr can thiét nhim dam bio toan bé mdy maéc thiét bi luén sin
dang hoat dong diy du véi tinh 1 nding thiét ké; dua ra bien phap quan Iy, phi hop thuc
té sao cho hiéu qua st dung may mac thiét b duroe toi wu nhat.

* Phong Ké hoach- Tong hop

- Céng tac xay dung ké hoach, chién lwge san xuat kinh doanh cua Cong ty; xay
dung ké hoach ddu tur va thuce hién lap cde dur dn dau

Trang 13




Beier can thieding nidn ndm 2008

- Cong tac thong ké tong hop san xudt; bdo cdo s6 liéu.
- Cong tic an toan, bao hd lao dong.
- Thue hién cdc nhiém vu khac do Tong giam déc giao,

J} Cac déi céng trinh:

Stt | Cic di ¢cong trinh

I D)o L:ip may s6 | - ("“Jng Nguyén Trong Phan- Déi truong

2 | DaiLap may s6 I1 — Ong Lé Ngoc Phude — Boi trudng
4 Nha méy ché tao co khi Lilama7- Ong Nguyén Minh Hoang,

- Pho 10111, giam dée Céng ty - Giam dbc Nha may co khi Lilama7,

| |
- Cac cong ty con, cong ty lién két/ Subsidiaries. associated companies: (Néu
danh sach, dia chi, linh vure san xuat kinh doanh chinh, von dieu 1é thue gop, ty 1¢ so

htru cua Cong ty tai cde cong ty con, cong ty lign két! (Specify the names, addresses,
major fields of production and business, paid-in charter capital, ownership rates of
the Company in such subsidiaries, associated companies). (Khong)

4. Dinh hudng phdt trién/ Development orientations

- Cén ctr dinh hudng chién luee, nganh nghé kinh doanh chinh cua Téng cong ty
giai doan 2014-2020, va trén co s& sdp xép cdc don vi thanh vién theo nganh nghé
kinh doanh chinh theo khu vye cia Téng cong ty giao.

- Cén ctr nang lue ctia Cong ty ¢6 phan Lilama7.

Lilama7 sé khai thac thj tr udng chuyén siu ve gia cong, cheé tao co khi va hp da

- Tap trung vio tat ca cac linh luec Ché tao va lap dit thiét bi Cong nghiép ning,

Crm" ngh¢ ché bién, nham xdy dung Lilama7 la don vi thanh vién Téng cong ty co
nén tang tai chinh lanh manh, phét trién 6n dinh, hudng toi ting truong bén viing,
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LILAMA 7
- . |
l : l
Xavlap | 065% Doanh - Ché'tao 35% Doanh thu
. I . |
—  KCT 213,045 —= KCT DML 55
s 1/Bi, bon bé - 35,39% > T/Bi, Bon bé - 23,14%
L Ong- Son phi v 16,587% L  Cicthiétbikhic : 1,31%

( Phi tiéu chuin)

- Cée muc tiéu chi véu cia Céng ty/ Main objectives of the Company..

» Tiép tuc phat huy nhiing két qua da dat duge nham tdn dung va phat huy toi
da gia tr] thuong hiéu Lilama7, ndng cao nang luc ché tao va lftp dat thiét bi, tao ra
loi thé canh tranh trén thi trudng tai khu vue Mién Trung Tay Nguyén.

» Xy dung Lilama7 tré thanh mdt don vi thanh vién manh, ¢d trinh d6 céng
nghé, va chuyén mén phi hop voi quy md va chién luoc phat trién,

» L4 mét trong cac don vi ché tao co khi, [ép dat thiét bi va xay lap dan dau vé
thi phén trong Cong nghiép ché bién tai khu vire Mién trung va Tay nguyén.

» Tap trung tiém luc nham tang nang lue canh tranh vao thi truong muc tiéu va
phin khie thy trudng tt'u}-'én thong tai khu vuce Mién Trung va Tay Nguyén dbi véi
cde linh vire gia edng va lap dat thiét bi eoa nha may Céng nghé ché bién nhim
dam bao su phat trién bén vimg.

» Tang cudng cong tac ddu thau va kiém soat chi phi nhim chéo gia canh tranh
tang ty 1€ tring thau, trén co 80 t6 chire lai bo phan 1dp du toan va déau thau chuyén
mdan héa tung linh vue.

= [ién két vdi cac don vi thanh vién trong Tong Lilama dé tao lgi thé canh
tranh, nham [hﬁng thau cac du an lon.

= Pam bao san xudt kinh doanh co hiéu qua, lgi nhuan dat ¢ mic kha so vl
cde don vi cung nganh, déng thoi ludn dam bao tra ¢6 tie cho cac C6 dong cao
hon lai suat tién gt tiét kiém trong cung thai ky. .

- Chién luoe phét trién trung va dai han/ Development strategies in medium
and long term.

a) San xudat kinh doarnh:

* Clng ¢6 vitng chic danh muc san pham hién tai, dong thoi cha trong gia ting
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ham lugdg cong nghé, giam t6i da cac san pham gia cong thé. Tang ty 18 ndi dia hoa
thiét bi déi voi cac dy an thude nhom nganh nay,

7
;23

s T4 chire quan 1y tdt cong tac thi cong, théng qua viée thue hién dong bé cac giai
phap vé dau tu nang cao ning luc thiét bi, ¢dng nghé, t& chire quan 1y didu hanh tét,
sir dung lue luong lao déng cé chit xdm, tay ng,hé va k¥ ning lao déng cao, nham
dam béo thi céng dung tién do, dat chat lugng dé gilr vitng uy tin véi khach hang,
déng thoi khing dinh va quang ba thuong higu Lilama7.

" Trén co so sflp xép va sap nhap cac doi san xudt co quy mé6 nho ¢o cung [inh
vire hoat déng, hodc khong phu hop, kém hiéu qua, thanh don vi ¢6 quy mé 1an, co
ning lue quan ly, diéu hanh san xuét tot lam nong et cho sy phat trién cua Cong ty.

* XAy dung mé hinh quan 1y va co cau to chire linh hogt, tinh giam bé may gon
nhe, dé nhanh chéng thich (mg bién déng cia thi truomg, dam bao moi lién két va
phéi hop nhip nhang gitta Céng ty vai cac don vi san xudt kinh doanh,

= Panh gia nang lue vi nhu ciu dio tao ddi véi nhidn sy nham nang cao nang lue
chuyén mon cua Chi Huy trudng, Dot trudng, can bo quan 1y ddu thau, lap dur todn,
k¥ sur gidam sat thi cong, ké toan quan tri. it)éng thoi danh gia ning luc Can b, ki su

'vl

dua vao kha nang lam vi¢c déc lap, trinh d6 ngoai ngit phuc vy ¢dng viée,

"Dianh gia hi¢u qua cong viée, trén co s¢ mue tiéu cua Céng ty, bo phin, don vi.

" Xiy dung co cdu luong thuong theo ket qua cong viée.

b} Tai chink:

*(Quan ly dong tién, tinh toan lua chon 1ai suat va thot diém thich hop dé vay von
nham tranh tinh trgng thia hodc thiéu von hoat dong. Pong thoi xem xét lai nguén
von vay hién nay, d¢ sdp x€p va co cau nguon von theo hudng hop |y nham giam chi
phi, 1ao dung sir bén viing vé tai chinh,

*Tang cuong nghigp vu ké toan quan tri va quan tri tai chinh trén co s¢ thu thip
50 ligu thye t€ de 1dp cac chi s6 phan anh tinh hinh tai chinh cua Cong ty, nham phin
tich duge xu huong va du bae kip thoi dé phue vu cong tac quan tri ndi bd va ra quyet
dinh.

=Vig¢e tinh toan cac dir ligu ke toan tai chinh dang st dung phin meém don gidn.
Dé co dugc thong tin tai chinh quan tri, Lilama7 can dua ra yéu ciu vé phén tich
thong tin téng thé theo timg c¢ong trinh, du an va linh vuc hoat dong.

*Trén co s0 tong hop doanh thu, chi phi va loi nhuén cua tung céng trinh ma
Cong ty dé thi cong, phéan tich va thiy rd thé manh va han ché trong thi ¢dng tim giai
phap khéc phuc, va trén co s¢ gia tri vé mat tai chinh déi voi phan khie thi truemg
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cua Cong'ty, dé xac dinh trong tam phat trién va thoat khoi cac san pham va dich vu
khéng mang lai gia il gia tng va xu hudng di xuong trong thoi gian o,

= To chire ¢o higu qua cong tac thu hoi von, trén co so phén cong cu thé lanh dao
Cong ty phu trach theo ddi va xu ly kip thoi, ¢é ché do thuong doi véi don vi ca nhin
co thanh tich tot va phat doi voi timg don vi, ¢d nhén gdy chiam tré anh hudng dén
edng tac thu hoi von.

- Cac muc tiéu phdt trién beén viing (mbi trudmg, xd hoi va cong dong) va chuong
trinh chinh lién quan dén ngin han va wung han cua Cong ty/Corporate objectives
with regard 1o Corporate environmeni, society and community Sustainability,

¢) Cédng tde doi song CBCNV:

=Tham gia day du ché do chinh sach véi Nguoi lao dong.

=Cai thién di€u kién lam viéc, noi n ¢ cua CBCNV & Dai cong trinh, Nha may
co khi Lilama7 va khu tdp thé lan trai,

=Duy tri ché d khuyén khich tho gioi, khodan truc tiép don gid tién luong va dinh
muc khoan dam bao sy cong bang x héi va kich thich san xuat phat trién.

=Day manh phong trao vén hoa, viin nghé thé¢ thao quan ching tao ra cude song
tinh than sé1 dong, song lanh manh, tich cuc tham gia cac phong trio véi dia phuong
higu qua.

5.Cace rui ra/Risks:

(Néu ede rii ro ¢d thé anh huecng dén hoat ding san xuat kinh doanh hode déi voi
viée thue hién cde mue tiéu cia Cong 1y, trong do ¢d rui ro vé méi trudng)/Specily
the risks probably affecting the production and business operations or the realization
of the Company’s objectives, including environmental risks).

a. Riii ro vé kinh ié

Cong ty ¢b phén Lilama 7 hoat dong trong linh vuc Xay lip mdy. Day 1a nganh
cong nghiép ndng chiu tée dong anh hudng trure tiép eta nén kinh té,

Mac di nhiéu co hai, nhung cting canh bao khong it thach thie va rii ro. Méi
truong bén ngoai van dang la thach thie voi nén kinh & Viet Nam. Kinh té toan chu
du kién s& tiép tuc khoi phue voi te dé cham. Bén canh dé la nhimg rul ro suy giam
td rét. Nén kinh té Viét Nam van dé bi anh hudng néu kinh té toan ciu tiép tuc suy
aiam,

Trong nuée kinh (& van con nhiéu rii ro dén 1o mdi trudn g chinh sach trong nuéc.
Trong do, co thé ké dén ap lue déi voi v gid va il sudt trong nude khi USD ling.
Ngoai ra, rui ro lam phat do thim hut ngan sach Nha nuée, ng cong, ty gid, nang lue
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canh tranh, khién tang gia ciac mat hang, tang lwong, chi phi cho doanh nghiép va
con rét nhiéu vén dé.

b. Lam phat va gia ca.

Vé cac chi so kinh té ¢6 anh huéng nhicu téi lam phat nam 2018, dé 1a: Chinh
sach tién (& va héi doal; Lai sudt binh quéan. Tée dé tang trudng diu tu va gidl ngén
von dau tu true tiép nude ngoai. Tién luong co ban va lwong tdi thidu anh huéng dén
lam phat, gia ¢a trong nam 2018,

¢. Rui ro vé Ty gid

Céng ty c¢o phan Lilama7 nhap mat s6 nguyén vt lidu dau vao dé san xudt, dong
tién ding dé thanh todn chd yéu dé la M§ (USDY), trong khi do san phﬁm cua Cong ty
cht yéu tidu thy thi trudng trong nude, do dé bién dong ty gid anh true tiép SXKD
ctia Cong ty, Trong dé, ¢6 the ké dén ap luc déi voi ty gia va 131 suét trong nuoc khi
USD tang va ldi sudt tang anh hwong true tiép chi phi san xudt.

d Rii ro vé Phdp Ludt

La doanh nghiép hoat déng & linh vuc xéy lap phai twén thi cic quy dinh phép
ludt cia Viét Nam nhu Ludt doanh nghiép. Luat thué, Ludt xdy dung, Ludt ching
khodn va cdc van ban lién quan dén thi truong chimg khodan, nhat 13 khi Cong ty da
niém yét trén thi truomg chimg khoan.

Vi viy, néu cong ty khéng nam bét kip su thay d6i ciia cae chinh sich hé lhéng
phédp luat, s& gdy anh dén hoat dong SXKD cua Cong ty.

e.Riti ro vé canh tranh.

Cong ty ¢6 phin Lilama7 hoat déng trong linh vue xdy ldp may, day 13 linh vue
canh tranh rat gay go, quyét 1iél trong diéu kién giam ddu tu ¢éng, nhat 12 hoat dong
trong khu vire Mién Trung, cdc du an cong nghiép khong nhiéu, vi nhitng nam gﬁn
day co su xudt hién cua cdc Nha théu Trung Québe va cac Tép doan nude ngoai, cac
Coéng ty tu nhan.

Do dé Céng ty ¢b phan Lilama7 nd lue ndng cao chét lugng san phém, khing
dinh thuong hiéu cia minh wén thi trudng, mai ton tai va phat tién.

I1. Tinh hinh hoat dong trong nam/ Yearly Operations

L. Tinh hinh hoat dong san xuat kinh doanl/ Situation of production and business
operations.

- K&t qua hoat dong san xuat kinh doanh trong nam/ Results of business
operations in the year: Néu cdc két qua dat dugc trong nam. Néu nhitng thay doi, bién
dong lon vé chién luge kinh doanh, doanh thu, loi nhuan, chi phi, thi truong, san

pham, ngudn cung cap...vvv./Specify the results achieved for the year. Specify major
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changes nd movements in business strategy, revenue, profits, costs, markets,
products, supplies, etc..

Kinh t& vi mo nam 2018 8 tidp tue duoc duy tri on dinh. ting t[ll(JF]L kinh 1& theo

xu huéng tich cue, tée dé ting GDP duy tri & mic cao, dat 7,08% chat luong ting
truomg duge cai thién, mé hinh tang truong dich chuyén dén sang ch:eu sfiul, cac
chinh H.-:]L]] vi mo duge d:uu hanh linh hoat, kip thoi, gitr vitng duge su én dinh cuia ty
@14, 1ai HLl’l[ thi trudng tién té, duy tri tang triong tin dung o muce hop v o [HL[’L 13-
l[a% chi m 0id w:u dung bmh quan (CPI) ¢ mdc dudi 4%, d:lp ing dum yéu {.dLI ve
VO cua m,n kinh té. Tao nén ta 1 quan trong dé thue hién co ciu lai nén kinh t&, thic
day phat tién cac nganh, [inh vire va dam bdo an sinh x4 ho.

Bén canh kel qua dat duge, nén kinh t& nude ta vin con nhimg han ché, kho
khan, thach thie can phai cai thlen trong nam 2019 cu thé:

MG hinh t’mg trudmg chua gin véi co ciu lai va nang cao tinh doc lap, tu chu
ctia nén kinh 1é ¢on cham. Giai ngén ddu tr ¢dne con cham, nhidu vUONg mac song
chura duge thao gi khic phue,

+Mai1 trudmg, d’m tu kinh doanh, ndng lue canh tranh qude gia tuy da duge cai
thién dang ké nhung van & mue trung binh 'Lhdp

- Bén canh Thi truong trong nude va it khu vue ngay cang thu hep, canh tranh
ngay cang quvu, ligt. Cée dy an dau tur vt it trién khai, dic bict khu vue Mién Trung
W d6 dan dén gid canh tranh tring thdu qua thap.

Nam 2018 Céng ty chua dat duge cée chi tiéu ké hoach. Mae dua Hoi don& quan
tri va Ban Téng gidm dbe cliia Cong ty dd ¢6 va su chi dao quyét liét. Két qua san xudt
kinh doanh nam 2018 cu thé:

Doanh thu thuc hién ndm 2018 dat 101.109 triéu dnng dat 63,1 % so vai ké
hoach nam, !)mw 105 so voi nam 2017, Loi nhuédn 2035 tricéu donw

Don vi tinh: iéu dong

- NI dune Ké hoach Thwe hién | " TH /KH 2{;];:2;[”
f o 2018 2018 2018

1| Gid ] san lugng 220.000 140.000 | 63,63 103,40

2 | Doanhthu 160000 | 10L109 | 63,19 105,06
3| Lei nhudn trude thud 800 205 25.62 -
4 | Nop ngin sich 3 6.570) 5.489 83.54 85.2

5 | Déutw XDCR 10.000 | 723 | 7,23 | .. -

Tong sb lao dang BOQ .
& | (ngudi) (31/1212018). 500 325 63,00 8397 |
7| Thu nhép BQ/mgudi/théng 8.00 8,00 100 104,00
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4 e SE S . . i = -
Phan lon doanh thu nam 2018 1a lap dat thiét bi (chu yéu phan nhan céng),
doanh thu cong tdc ché tao chiem ty trong nho.

2. T6 ehite va nhan suw/Organization and Human resource

- Danh sach Ban diéu hanh/ List of the Board of Directors: (Danh sach, tom tat ly
lich va ty 1& s& hitu ¢6 phin ¢6 quyén biéu quyét va cac chimg khodn khac do cdng ty
phét hinh cia Tong Gidm déc, cac Pho Tdng giam doc, K& todn triedmg va cde can bd
quan ly khac/ List, curriculum vitae and ownership percentage in voting shares and
other securities issued by the Company of the General Director, Deputy General
Directors, Chief Accountant and other managers),

T6 chire va nhan sy tir nam 2018 dén thoi diém bao cao.

a. Hoi dong quan tri:

STT Ho va tén Chire vu
| ! Nguyén Vin Kién | Chu tich E'“H:')Q'I'
2 | T Minn Thiy Uy vién HDQT _
i 3 Nguyén Hong Thai Uy vién HDQT )
4 Tran Hai Son - | Uy vién HPQT
5 Nguyé_n w"gnh Uy vién HDOT

b.Ban Téng giam ddc

STT Ho va tén Chire vu
1| T Minh Thay Tong Giam dbc
2 | Nguyén Hong Théi | Phé Tong Gidm déc |
3 | Trdn Hai Son | Phé Téng Gidm dée |
|4 |Lé&VinBio Pho Téng Gidm dic |
! 5 | Nguyén Minh Hoang Pho Téng Giam dbe

e. Ban kiém sodt

- N ) - ] =1
STT Ho va tén Chire vu
| Lé Thi Quynh Nhung Truomg Ban kiém sodt
2 Neuyén Vian Thai Thanh vién Ban kiém soat
Trang 20
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oo can tardmmer mién ndm 2005
4

[ i i 5 3
3 7 Tran Anh Dt Thanh vién Ban ldiém soat

d.Ké todn truong:

STT

Ho va tén Chie vu

I | Vo Duy Chinh Ké todn trudng
| :

A . Soyéuly lich tom m“{r HEi dong qudn tvi, Ban gidm déc, Ban kiém sodr, Ké todn
trieong tinh dén thoi diém bdo cdo.
al) Nguyén Van Kién - Chu tich HDOT

Ho va tén
Gioi tinh
Ngdy sinh
Noi sinh
Qube tich
Dén tdc
S6 CMND
Nai cép

Qué quan

: Nguyén Vin Kién

: Nam

: 20/02/1960

: Nam Hai, Nam True, TP Nam Binh

: Viét Nam

: Kinh

: 02405833

: Cong an TPHCM,  Ngay cdp: 07/04/2009
: Nam Hai, Nam Truc, TP Nam Binh

Dia chi thuong rit  : S0 51B, dudng 359, P Phude Long B, quan 9, TPHCM
S6 dién thoai lién lac : 05113642666

Trinh dé van hoa 4 vl B

Trinh dé chuyén mén : Ky su dién

Qua trinh cong tac

Thot gian

Chire vu

L To 1984-1988

Li¢n hi€p cdc xi nghiép Lap may

Tir 1988-1992

' D6 trrdng Xi nghiép Lién Hop Lap may

Tu 1992-1998

Phong Kinh té - K§ thuat Cong ty Lip méy va Xy dung s6 18

Tir 1998-2001

Pho gidm doc Xi nghiép Lap may 18-2, Céng ty Liap may va Xay
dung 56 18

T 2001-2007

Trugng phong Kinh té - Ky thuat Cong ty Lip may & Xdy dung
s0 18

|
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Tur2007- | Thanh vién HDQT - Pho téng giam dbc Céng ty ¢O phan Lilama
02/2011 18

T 03/2011 -

SR - -;- ﬁ - o T % . : |
221012015 Chu tich HDOQT kieém Toéng giam doc Cong ty ¢d phan Lilama 7 |

T 29/01/2015

- — Chu tich HPOQT Céng ty cd phin Lilama 7 |

a2) Té Minh Thiy — Uy v:r'é}z_hr POT ~Tong Gidm ddc

Ho va tén : To Minh Thuy

(Gidi tinh : Nam

Ngay sinh : 12/09/1974

Noi sinh : Bic Son, Bé Luong, Nghé An

Qude tjch : Viét Nam

D¥in the : Kinh

S& CMND - 201674936

Noi cap : Cong an TP Da Nang, Neay cap: 21/07/2012

Qué quan : Xém 5, X Bic Son, D6 Luong, Nghé An.

Dia chi thudng trd : 06 Hoang Van Thy, Phudng Phude Ninh, Quéan Hai

Chau, TP Ba Nang
: 25 Ly Nhéan Tong, Phudmg Khué Trung, Quéan Cam Leé,
Thanh pho Pa Nang.
Sé dién thoai lién lac : 0913401911
Trinh d¢ van hoa T Bl
Trinh d6 chuyén mén : Thac sy Quan tr1 kinh doanh, K¥ su xdy dung.

Qua trinh ¢dng tac

Cho o hién nay

: Thi gian Chire vy
| T 01/1997 - Nhin vién phong ké toan Céng ty lap may & xdy dung s6 7
’ 09/1998
Tir 10/1998 - Truong phong ké todn Cong ty lfhp may & xay dung 50 7
12/2003
T 012004 - K¢ toén trudng Cong ty ¢d phin Lilama 7 ]
03/2009
T 04/2009 - Thanh vién Hoi déng quan tri - Pho Léng giam doc Cong ty ;

28/01/2015 | ¢6 phan Lilama 7
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Baer coro thdng nicn ndgm 2018

Tu 29/01/2015

Dén nay

I'hanh vién Hoi dong quén tri - Tong giam doc cong ty co
| phén Lilama?7

a3)Nguyén Hong Thai — Uy vién HﬁQT— Pho Tong Gidm doc

Ho va tén
(101 tinh
Ngay sinh
Noi sinh
Quoc tich
Dan toc
S& CMND
Noi Cf]p
(Qué quan

Bia chi thuong

: Nguyén Hong Thai
: Nam
: 05/06/1959
: Nghi Truong, Nghi Léc, Nghé An
: Viét Nam
: Kinh
: 204319852
: Cong an Pa Ning, Nedy cap: 25/04/2009
: Nghi Trudng, Nghi Loc, Nghé An
trd : An Cu, An Hai Bic, TP Da Ning.

S dién thoai lién lac @ 0913405226

Trinh d6 van hoa - 12/12

Irinh d& chuyén mén : Cu nhén Ludt

Qua trinh cong

tac

Thoi gian

Chire vu

Tir 10/198] -

Giao vién truong ki thudt xi nghiép lap may s6 7

(09/1985
THAEEES - Ky thudt déi cong trinh Soi, Hué
02/1993 ' . . .
T 0341993 - | Trudng phong io chirc lao d@ng- Cong ty ldp may & Xay dung s6
12/2004 7
L {EHZUUS | Pho giam dbe Cong ty lip mdy & Xay dung s6 7
05/2007 : N - ’ T
L Q&QDUT | Pho téng giam dée Cong ty o phan Lilama 7
dén nay % 8

ad)Tran Hai Somn - Ly vién HDQOT — Pho Tcﬁuﬁg Gidgm dbe

Ho va tén

(1101 tinh

: Tran Hai Son

1 Nam
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Ngdv'sinh : 19/02/1970

Noi sinh : X& Hién Ninh, Quing Ninh, Quang Binh
Quéc tich : Viél Nam

Dan toc s Kinh

§6 CMND 1 194205436

Noi cap : Cong an Quang Binh, Ngay cap: 22/08/2000
Qué quan : X& Hién Ninh, Quang Ninh, Quang Binh

Dia chi thuong trd : 179 dudng Y Lan Neuyén Phi, td 103, Hoa Cudng Bic,
quén Hai Chéu, Thanh phé Pa Nang.

Sa dién thoai lién lac : 0913412741

Trinh d6 vin hoa o b1 et

Trinh d§ chuyén moén : K¥ su co khi déng luc

(Qua trinh cong tac

Thoi gian | Chire vu
T K§ thuat, Cong ty lap miy va Xay dung sb 7
v thuat, Cong ty lap may va Xay dung s6
5000 3 it, g Uy tap may y aung
Tir 2000 - ey w e . - ;
01 Pho giam doe xi nghi¢p 701, Cong ty 1ap may va Xay dung s 7

S— - 1
T 2001 - e ! i i ) X .
P61 phé déi cong trinh thude Cong ty lap mav & Xay dung s6 7

2002
Tor 2002- Do1 truang doi Him déo Hai van, Cong ty lip mdy va Xay dung sé
2005 7
Tir 2006 - i : o : g : o F
. Chi huy trrong déi cong trinh eong ty 1ap may va Xév dung sb 7
Tw2007-dén |, . . P
Pho tong giam déc Cong ty ¢6 phan Lilama 7
nay

ad)Nguyén Vinh - Uy vién HDOT

Ho va tén . Nguyén Vinh

Giol tinh : Nam

Ngay sinh : 20/01/1969

Not sinh > Vinh Dién, Bién Ban, Quang Nam
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Qudcstich : Viét Nam

Dén toc . Kinh

S6 CMND : 200957548

Noi cdp : Cong an Pa Nang, Ngdy cap: 22/07/2004
Qué quan . Vinh Bién, Dién Ban, Quang Nam

Dia chi thuong it : 88 Tran Phude Thanh, Cim L&, Ba Ning

56 dién thoai lién

Trinh dd vin hoa

lac : 0905202272

Trinh d6 chuyén mén : Ky su hoa

Qua trinh cdng tac

Thoi gian

Chire vu

Tir 1998 - 2006

Ky thudt, Cang ty lap may va Xdy dung sb 7

Tir 2006 - 2008

Pho phong kinh € k¥ thudt, Cong ty lip may va xdy dung 56 7

Ta 2008 - 2009

Chi huy trudng Céng trinh nha may loc dau Dung quit, Quang
ngdt, Coéng ty CP Lilama 7

Tu 2009 -02/2019

Truong phong KT - KT, Céng ty CP Lilama 7

att)Lé Vin Bao —
Ho va tén

Gian tinh

Ngay sinh

Noi sinh

Qude tich

[Jdn toc

86 CMND

Noi cép:

(Jué quan

Pho Tong Gidm doc
: L& Vin Bao
» Nam
: 31071976
: Vinh Linh - Quang Tri
: Wiét Nam
: Kinh
1 197044183
: Cong an Quang Tri  Ngdy cép; 29/04/2004

: Thén Tay - Vinh Thanh - Vinh Linh - Quang Tri

Bia chi thudmg tri : Thon Téy - Vinh Thanh - Vinh Linh - Quang Tri
86 dién thoai lién lac : 0903571791

Trinh do van hoa

Trinh dé chuyén

: 12/12
moén : Ky su xay dung
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(Qua trinh edng tac

Thoi gian Chie vu
Tir 05/2002 - Nhin vién Tong Céng ty Lip may Viét Nam lam viéc tai ¢ong, |
(042004 trinh NM loc dau Dung Quit
Tir 0472004 - Nhin vién Phong Kinh té - Ky thuat Cong ty Lip may va Xay
03/2005 dung s0 18 - lam viéc tai du an NM Nhiét dién Phi My 4

T 03/2005 -

Nhan vién Tong Céng ty Lap may Viét Nam lam viée tai cong

(52005 trinh NM Bién - Dam Ca Mau

T 05/2005 - Nhin vién Téng Cong, ty Lap may Viét Nam lam vige tai ¢ong
04/2006 trinh NM Xi méang Séng Gianh

T 04/20006 - Pho Vin phong dai dién Lilama tai Céng trinh NM xi mang
07/2006 Song Gianh

T 7/2006 - Phé Tong Giam déc Céng ty ¢d phan Lilama 7 - Chi huy
12/2008 truwong Cong trinh Nha may loc dau Dung Quit

Tir 12/2008 - Phé Tong Giam déce Cong ty ¢ phin Lilama 7
3/2011

Tir 3/201 1 - Biét phéi tai Téng cong ty ldp may Viét Nam
01/2014

Tu01/2014- Ve lai cong ty ¢b phan Lilama7- Phé Tong Gidm dée Cong ty

12/03/2019 ¢b phan 1ilama 7.

a7)Nguyen Minh Hodng — Phé Tong Gidam déc

Ho va tén
Gidi tinh
Ngay sinh
Noi sinh
Quéc tich
Dan toc
S6 CMND
Noi cap:

(Qué guan

: Nguyén Minh Hoang

: Nam

: 02/05/1972

» X& Thuy Xuan, Huyén Thuong Thity, Tinh Thita Thién Hué
» Viét Nam

: Kinh

: 201115560
: CA DA Ning  Ngay cép: 14/03/2000

* X& Thiy Xudn, Huyén Thuong Thiy, Tinh Thira Thién Hué
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Dia ehi thudng tri 41 dudng Hoang ST Khai, Phuomg An Hai Béc, Quén Son

Tra, Thanh phé Da nang.

SO dién thoai lién lac

Trinh d6 vian hod

Trinh d¢ chuyén mon

(Jua trinh céng tac

: (0913 430 690
40 b

: K§ sur co khi ché tao may

Thoi gian

Chive vu

CTUr T9/1997 - 3/1998

Ky thudt, thi céng lap dat Nha mdy Xi méng Thanh Truong-
Quang Binh

Tu T4/1998 - 3/1999

K ¥ thudt, thi ¢éng phin gia cong thiét bi, Nha may XM Nghi
Son — Thanh Hoa

Tu T4/1999 - 3/2000

- K¥ thudt, Nhan vién phong Kinh té - K§ thudt Cong ty C6

Phin Lilama?7

Tir T4/2000 - 3/2001

K§ thudt, thi cng phan thdo d thiét bi,CT Nha may Dudng
KCP - Hué

TaT11/2001 - 7/2002

K thudt, thi ¢ong gia cong phén phu trg, CT Nha may Loc
- dau Dung Quat (giai doan 1)

T T8/2002 - T3/2003 |

Ky thujt, thi cdng gia cong két cdu thép tai, CT Nha may
CTCK Lilalma 45-1, Khu eéng nghiép Long Thanh Déng
Nai.

Tl T4/2003 - T3/2004

K§ thud, thict ke, gia cong va lap dat thiét b thong gi6, CT
Ham duaong b Hail Vian

T T4/2004-
T10/2004

Phu trach Ky thudt cua VPDA Lilama tai DA Xi mang Séng
Gianh Quang Binh

Tu T11/2004-
T5/2005

Quén Iy DA, thiét ké gia cong, lip dat, lhi.-:ft bi théng gio CT
Ham dudng bd Hal Van Cong ty C6 phén Lilama7

T T6/2005-
T10/2007

Tir T11/2007-T4/2008 | |

Quan ly phong (:nh té K¥ thudt Cong ty Ca phan Lilama7

Phoé Chi huy truong Lilama7, Nha may Loc dau Dung Quét

Tir T5/2008 - T1/2010

Déi trudng, Thi ecdng DA Nha may Thuy dién An Piém 2 —
Quang Nam

T T9/11 - T7/2013

 Boi trueng du:rl Co um Cong ty Co phcm Lilama7

Eu T4/2014 - T7/2015

E}m truong déi Lap may 562 Lilama7 Thi cong Iap dat va

hoan thién day :.,huyen xay lha my,500 tan/ ngay, thudc Nha
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F ' may YFM- Quang Ninh

Tu T8/2015-T2/2016 | Phé Giam ddc Nha may CTCK Lilama7- Quan ly Nha may

Tt T5/2016-T02/2017 | Gigm déc Nha may CTCK Lilama7 — Quéan 1§ Nha may

Tir 13-02-2017 dén Pho Tong giam dbe Céng ty ¢o phin Lilama7.
MNay B ]
a8) Lé Thi Quynh Nhung — Truong Ban Kiem soat
Ho va tén : Lé Thi Quynh Nhung
Gigi tinh : Nir
Ngity sinh £ 27/8/1983
Noi sinh s Quang T
Québe tich : Viét Nam
D¥an toc - Kinh
§6 CMND 1201813417
Noi ¢ép . CA DaNing Ngay cip: 1/9/2016
Qué quan : Duy Ninh- Quang Ninh- Quang Binh
Dia chi thuong tri - T T6A- Phudmg Hoa Xudn- Quén Céam Lé&- TP Da Ning

56 dién thoai lién lac : 0914 252 131
Trinh do van hoa 12412
Trinh dé chuyén mén : Cu nhan Ké toan

(Qua tinh cong tac

0/2006-4/2016 | Nhén vién phong TC-KT Céng ty CP Lilama 7

Thaoi gian | Chire vu

4/2016-nay Truéng Ban Kiém Soat Cong ty CP Lilama 7

a9) Nguyen Van Thai— Thanh vién Ban Kiém sodt

Ho va tén : Neuyén Vin Thai

Gidi tinh : Nam

Ngay sinh . Sinh ngay: 23 thang 12 nam 1971 :
Noi sinh ¢ Xa Nhu Thuy ,Huyén Séng L6, Tinh Vinh Phic
Qui{}c tich ' Viét Nam

D¥in toc : Kinh
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S CMND
Nt cﬁp

Qué quan

Bao cao thudng widn ndm 2008

026071001714

:Cyc Canh sit DKQL va DLOQG vé dan cu; Ngay ¢éap:
24/3/2017

: X& Nhur Thuy ,Huyén Song L6, Tinh Vinh Phie

Dia chi thuong tri : Phong 602B, 94 phd Ba Triéu, phuong Hang Bai, quan

Hoan Kiém, Ha No1.

S6 dién thoai lién lac : 0913256078

Trinh d6 van hoa - 12/12

Trinh do chuyén mon :Thae sy Quan tri kinh doanh

(Qua trinh cdng tac

7201 6- nay

Thin glan

Chire vy, don vi cong tac

1071999 -9/2000

1042000~ 3/2007

4/2007- 12/2009 | K& toan trudng Cong ty ¢d phin xi mang Thing Long

122009 -
12,2010

12/2010 -
12/2011

| 1/2012-12/2013

/2014 -2/2014
202014 - 6/20106

Chuyén vién phong Tai chinh K& toan —10ng Cong v Lip may Viét
Nam

Ké toan trudng Cong ty Lap médy v Xay dung 69-3- Téng Céng ty Lip
may Viét Nam

Pho ban Tai chinh Ké toan kiem Truong phong Kiém soat Now b Tong
Cong ty Lap may Viét Nam

Kiém sodt vién chuyén trach Tong Cong ty Lap mdy Viét Nam

Thanh vién Hbi I){}ng quéan tri kiém Ké todn truong Lilama 113 Noi -
Téng Cong ty Lip may Viét Nam

Pho trudmg phong Tai chinh Ké toan Tong Cong ty Lip mdy Viét Nam

Pho Téng Giam dbe phu trich Tai chinh, Hanh chinh nhin sur kiém Ké

todn trudng Cong ty ¢d phan gidy An Hoa, Chii tich Céng doan Céng
Ly,

]}hu trudmg phong Tai chinh Ké todn Tong Lonﬂ tv Lip may Viét \lam

al0)Tran Anh Ditc — Thanh vién Ban K iém sodt

Ho va tén
Giol tinh

Ngay sinh

- Trin Anh Die
: Nam
C 10/06/1982
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Boor coo thuing nién ndm 2005

Noi sinh : Phuong Quéan Bau — TP Vinh — Tinh Nghé An

Qube tich : Viét Nam

Dan toc : Kinh

$6 CMND : 182505164

Noi cap : Céng an Nghé An Neay cap: 13/01/2010

Qué quan : Dure Tang — Bae Tho - Ha Tinh

Pia chi thuemg trai : T8 9, Khdi 12, Phudmg Quan Bau, TP Vinh, Nghé An
SO dign thoai lign lac : 0903212555

Trinh d6 van hoa R AT

Trinh dé chuyén mén : Dién tr - Vién théng

Qua trinh cong tac

Thii gian Chire vu

Tir 6/2006 dén

Nhan vié ; ik tE - Ko ST 3 e pen e WS e
032007 han vién Phong Kinh t& - Ky thuat Céng ty ¢é phéin Lilama 7

- T 03/2007 dén

Nhén vién Phong Té chie - Lao dong Cong ty ¢0 phan Lilama 7

(15-2018

all) Vi Duy Chink — Ké todn truong

Ho va tén : Vo Duy Chinh

Gidi tinh : Nam

Ngay sinh : 07/03/1969

Noi sinh : Nghia Péng — Tan Ky - Nghé An

Qudc tich : Viét Nam

Dan toc : Kinh

S6 CMND : 201571657

Noi cap : Cong an Ba Néng, Negay cap: 14/02/2006
(Qué quan : Nghia F)Gng - Tén Ky - Ngheé An

Bia chi thudong trd  : K382/7 Nui Thanh — Pa Nang
SO dien thoai lién lac : 0903520007

Trinh do vin hoa s 12/12

Trinh dé chuyén mén : Cir nhén Kinh té

Qua trinh cong tac
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oo cao thusme nice ndgm 2015

e
I'hoi gian

Chire vu

T 1994

- 1996

Ban Thanh tra UBND Huyén Tan Ky - Ngh¢ An

1996 — 2000

Cén bd Phong Tai chinh -
dung s6 7

Ké toan, Céng

ty lap may & Xay

To 2000

03/2009

Pho phong Tai chinh —
s6 7 (Cong ty Cod p]mn Lilama 7)

K& todn, Cong ty lap may & Xay dung |

Tu To 042009 —

032010

Truong phong Tai chinh —

Ké todn, Cong ty C6 phén Lilama 7

| Tir 03/2010 — dén

nay

K¢ toan truong Céng ty ¢b phan Lilama 7

B- 131 56 hitu ¢6 phan vé nhiing thay doi trong t 1 I8 nam giit ¢ pmm cua thanh vién foi
dowg e i, ch gidm dée, Ban J’u@m sodt, Ké todn tr wong (phan so hitu ¢d nhan):

S6 CP sé hiru tai
St Ho Va Tén Chire vu ngay niém yét dén
ngay 20/03/2019
1 | Nguyén Van Kién | Chii tich HDQT 20.500
e Thz‘miw vién HROT — Téng i
2 | 'T6 Minh Thiy o . 49,921
Giam doc .
o Thénh vién HDQT — Pho ]
3 | Nguyén Hong Thai oy . . s
['ong Giam doc
e Thanh vién HPQT - Pho
4 !Tran Hai Son = L ) 20.364
Tong Giam doc
5 Thanh vién HBOQT -
5 | Nguyén Vinh . , ? , 7.124
Truong phong KTKT
6 | L& Vin Bao Pho Téng Giam dbc 0
7 | Nguyén Minh Hoang Pho Tong Giam déc 21.492
7 | V& Duy Chinh Ké todn truong 9.008
8 | Leé Thi Quynh Nhung | Trudng BKS 2,500
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9 | Ngliyén Vin Thai

Thanh vién BKS

Thanh vién BKS

10 | Trin Anh Birc

C6 déng 1én: khéng co giao dich

b1)Giao dich ¢d phiéu nguoi ¢o lien quan: Khong ¢o giao dich

5 ‘

Thoéng tin vé cde giao dich ¢d phiéu, chuyén nhuong phan von gop cua cac thanh

vien Hor dong quan tri, Ban Tong giam doe diéu hanh, Ban kiém soat, Co dong 16n

vi cdc giao dich khae cua thanh vién Hoi dong quan tri, Ban giam dée diéu hanh, Ban

kiém sodt trong nam 2017: Khdng cé giao dich.

bh2)Thay doi trong ban dicu hanh tuw nam 2018 dén thoi diém bao cdo,

Trong nam 2018 Cone ty dd co mot s6 thay d6i vé co cdu bd mav quan 1y, tine
2 2L : b : ¥4 ¥

higu qua cong tac dieu hanh & quan tri cong ty. Cu the:

=

)
e i Ngay >
Il Qb Noi dung o Ghi ¢l
hi¢u lue i

‘ 5 6051 ; N < e .
01 S0 :605/0D- Giao nhiém vu POl truong D61 Lap may s6 01 M

Lilama? cho Ong Nguyén Trong Phan |

— =
h3) 56 lwgng can bd nhan vién =

Doi ngii Linh dao tiwr Cong ty dén cie don vi trye thuge hién ¢o

Tt Chuae danh, chie vu 50 ' Ghicha |
| tugng
1 | Tong giam doc Cong ty | |
2 | Pho If:.ung gi:im doe -Ct"}.n g Ly _ 3
3 | Ké toan trudng Céng ty |
A Truong phong, 15-}.‘1[_?1.11"5156 ho phan chuyen maén, : =
nghigp vu ’
| 5 | Pho phong, Trudng ban 2
6 | Giam dée, Pho giam dde Nha may ché tao co khi | _- .
i — — — e )
| 7 | Chi huy truéng, P61 truong cong trinh 3 |

b4) Can bo cong nhdn vién trong Cong ty nam 2018

Tinh hinh nhéan lwe Cong ty dén ngay 31/12/2018

2
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Befor coo Unidae nién ndm 301§

E Chi titu PYT | . | Ghi
. S0 lwgng | chi
[ | N&m 2018 ' h
1 | Tng s6 CBCNV lam vide dau ky Neuoi 331
] Trong do: - LD nit | Ng o 11
2 | CBCNV lam viéc tai VPCT Neudi 43 =y
3 | CBCNV lam viée true tiép Ngudi 264 ]
Il | Tongsb CHCNV cudi nam 2018 Ngudi 325 1l
I | Trong do: - LD niv Nguroi i
| 2 [ CBCNY Iam vige tai VPCT Neud 3] i
CBCNY lam vie trye tiép Newdsi | 225
_[II T}m nhip binh quéin trong nam 2018 Trigu | 3 3
- dong/thang/nguoi | df":rng i

- Trong do viée ky két cac loai hop dong lao dong voi CBCNV duoe Cong ty thue
hién tét theo Ludt Lao dong. Cac loai hinh HDLD hién tai & Co ong ty, cu theé:
Cac loai HDLD da ky két cho CBCNV tinh dén thai diém niam 2018

Logi HDLD | fﬂ(‘:l ;:zr:)g " Ghi chii
E]:}I.-{:} {[Ll'-fffi 12 thang 73 69 LDTV
EDL{E) ¢6 xac dinh thoi han tir 01 dén 03 nam | 15
_HDI.,F) khong xac dinh thoi h{u; i3?

3. Tinh hinh dau tu, tinh hinh thue hién céc dw an/lnvestment activities, project
implementation

a) Cac khoan ddau tw lon/ Major investments:

Néu cace khoan diu tu 16n durge thue hién trong nam (bao Eom cde khoan diu tu
tai chinh va cac khoan diu tu dy an/), tinh hinh thuc hi¢n cac du an [én. D& v
trudmg hop cong ty dd chao ban chung khoan dé thire hién cée dy an, cén néu rd tién
dd thue hign cac du én nay va phan tich nguyén nhan dan dén viée dat/Khéng dat tién
d6 di céng b va cam két)/ Specify major investments implemented Jor the vear
(ineluding  financial  investments anel projects  investment), the implementation
progress of major projects. Incase the C ompany has conducted public offering for the
projects, it is necessary to indicate the progress of implementation of the projects and
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analyze the reasons incase of achievement/failure to achieve the announced and
committed targels.

K& hoach dau tu ting ning luc thiét bi thi cong trong nam 2018, da duge
PHDCD niam 2018 théng qua la 10 ty dong, tuy nhién dén nay Cong ty van chua
thue hién.

- Ngoai ra trong ndm 20185 Cong ty ddu tu Cai tao mo mmr viin phong lam vige
tai Nha may co khi Lilama?7, dé LhUVL]'l dia diém lam viéc vé Nha may, gid tri diu tu
2,323 t¥ dong_,J. Coéng ty di hoan thanh viée cai tao va dua vao su dung quy [ nam
2019,

b) Cac cong, t}-' con, cong ty lién két' Subsidiaries, associated companies:

(Tom tit vé& hoat dong va tinh hinh tai chinh cia cdc cong ty con, cong ty lién két)/
(Summarizing the operations and financial situation of the subsidiaries, associated
companies).

-Céng ty nAm gitt trén $0% von ¢d phan/vén gop cia Cong ty: Khing ¢6

-Cong Ly ¢ trén 50% von ¢ phan/vin gép do cong ty khac nim gii: Tong cong
ty Lap may Viét Nam - CTCP pam git: 2.550.000 ¢ phan tuong duong:
25.500.000.000 déng chiém 51% von diéu 1¢

- Tinh hinh diu tu vao cde cong ty lién két: Khong

- Tém tét vé hoat dong cua Tong cong Ly Lap may Viét Nam-CTCP:

»Téng cong ty Lip may Viét Nam - CTCP: Cong ty nam gitr 51% von ¢6 phan
ciia Cong ty ¢d phan [ilama 7

»Téng cong ty Lap may Viét Nam - CTCP duge thanh lép theo gidy chimg nhan
dang ky kinh doanh s6: 0100106313 ¢ap lan dau ngay 01 thang 09 ndm 2010

= T'ru sé& chinh: 124 Minh Khai, Q Hai Ba Trung, TP Ha Noi

= Nganh nghé kinh doanh chinh:

+ San xuat kinh doanh xdy dung theo quy hoach, ké hoach phat trién nganh xay
dung cua Nha nuoc, bao gém cac linh vire thi eong lfip dat thiét bi may méc;

+ Téng thau EPC xay dyng cic cong trinh dén dung, cong nghi¢p, giao thong thuy
loi, buu dién, cong trinh k§ thudt ha l?mg: dd thi va khu cong nghiép, cac cong trinh
dudng tram bién the;

+ Kinh doanh phat trién nha, tur van xay dung: )

+ San xudt kinh doanh vt liéu xay dung;

+ Xuat khau lao déng, vat tu, thiét bi, cong nghé¢ vé lap may va xay dung
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+ Dau tir va xiy dung cac cdng trinh, bao gbm: cong nghiép [thm dién, nhiét dién,
xi ming, hoa dau, gidy va thép), dén dung, giao théng, thay loi, cap thoat nude va a ha
ting ky thuat dé thi

+ Kinh doanh bat dong san, du lich 1& hanh. khach san, nha hang va khu vui choi
giai tri, kinh doanh van tai, hang hoa, cac thiét | bi siéu truomg, siéu trong, cho thué
thiét bj thi cdng va van tai;

+ Tuw vén xdy dung, t6ng thiu toan bo hodc mat plmn cua dy 4n diu tu cdc cong
trinh ¢cong nghiép, dan dung va ha L.;mrr ky thuat nhu: Lap du an, thiét ké (chi hoat
dong trong pham vi ching chi hanh nghé da ding ky) va lap tong du toan, tu vin
glam sat, quan 1y du dn, cung cép thiél bj cong nghé va diéu khién 1y dong;

+ Thiét ké, ché tao thiét bi va gia cong két ciu thép cho cic cong trinh céng
nghiép, dan dung;

+ Dong moi va sia chiva cde loai tiu, thuyén vin tai dudng song va dudng bién;

+ Kiém tra, thi nghiém, hiéu chinh thiét bi dién, hé théng diéu khién ty dmlg:, hé
théng nhiét cho cae diy chuyén céng nghé, giam sdt, kiém tra chét lwong cac moi han

va tinh chit co [y cua vt liduy;

+ Bao tao Céng nhin ky thudt cac nganh nghé dé phuc vu nhu ciu san xuit cho
Tong ¢éng ty v ngoai xd hoi; déo tao ndng cao va cdp chitng chi cho the han, dao tao
va thue hién dua ngudi lao dong Viét nam (trong va ngodi Lfmg cong ty) di lam viée
o thoi han tai nuwde ngoai;

+ Dich thufit cac tiéu chuan v tai lidu chuyén nganh vé Iinh vire ché tao va lip dat

thiét bi, day chuyén cong nghé moi;

+ Kinh doanh, xuit khiu vat tu, mdy mée, thiét bj, phu ting, tu liéu san xuat, tu
licu tiéu ding, nguyén phu lidu san xudt, tiéy ding, day chuyén cong nghé - tw dong
hoa, hang tiéu ding, phuong tién van tai, lam dai ly tiéu thu cho cac nganh trong vi
ngoal nudc cdc mat hang phue vy san xudt va ticu dung theo quy dinh cia phap luat

+ Dbl véi cde nganh nghé kinh doanh cé didu kién, doanh nghiép chi kinh doanh
khi ¢ du diéu kién theo quy dinh cua Phap luit.

4. Tinh hinh 14i chinh/ Financial situation
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fde cae tidng wicn ndm 2008

- A 5 s - i 5 . v
a) Tinh hink tai chink/ Financial situation

Nam/Year

Chi tiew Financial Figure 2017

¥ Poi vai 16 chire khéng phai la 6
chite tin dung va 16 chiie i chinh phi
ngan hang! Applicable for
organization other than credit
institutions and non-bank financial
sttt ions:

Tong gia tri tai san/Total assel Ies.THa.neh295
Doanh thu thudn/Net revenue SRS

wrs A {17.079.858.872)
Lgi nhudn tir hoat ddng kinh doanh/

Profit from operating activities (694,958 863)
Loi nhudn khac! Other profits
Loi nhudn tude thue! Profit before tax | (17.774817.737)

. 2 £ : 7.774.217.737)
Loi nhudn sau thué! Profit after tax IR

Ty 1€ o1 nhudn tra ¢ tire/ Pavout
reitic

® DGivai 16 chive tin dung va 16 chive
tai chinh phi ngdn hang/ Applicable

fo credit institutions and non-bank

Sfinancial institudions:

Téng gia tr tai san/ Total asset

Doanh thu! Revenue

Thué va cac khoan phai ndp/Taxes
ancl pavables

Loi nhudn trude thué/Before tax profit

Loi nhudn sau thué/Afier tax profit
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Nam/ Year
2018

% tang
giam/ %

change

172,744,390 208 | (10997 66G.995)

Y3908.435.403

(6.214.320.240)

6.4200202.427

205882187
205 482187

(316.051.991)
10865538632

T 5161292

17.980.699.924

17,980,699 924
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- Cagchi tiéu khac/ other figures: ( ty theo dic diém ricng cua nganh, cla céng ty
dé lam 1o két qua hoat déng kinh doanh trong hai nim gdn 1’1]‘1{;‘1Lf'cfep€ﬁding on the
specific characteristics of the industry and of the Company to clarify the company's
operating results for the last two years).

b} Cde chi ticu tai chink chi yéuw'Major financial benchmarks:

e . Nam/Year Niam/Year Ghi
Chi tiéu/ Ben.c.-’rmm'!;s 2017 2018 | chi/Note |
| 1 Ch tiew vé khe nang thanh todan/ Solvency .
ety |
! + Hé s6 thzrmh toan ng;ﬁnr}lan:’@.;rmm retio: 0.99 |.04
Ta1 san ngan han/No ngan han
| (Short term Asset/'Short term debi)
| + Hé s6 thanh toan nhanh/Quick ratio: 0.53 0,49
Tai san ngdn han - Hane ton kho | !
! No ngin han | |
Short term Asset - Inventories
| Short term Debt
2. Chi tiéu vé co cau vén/ capital structure
Ratio . ,
g i!{:lsrﬁ NoifTéng tai san (Debt/Total assets 0.77 0,76
ratio) i |
+ Hé sé No/Vén cha sa hit (Dbt Owners'
Equity ratio) , 3.47 . 3|8 |

| 3. Chi tiéu vé néng lye hoat dang’ Operation
capability Ratio
| + Vong quay hang ton kho/ Inventory i : 118
furnover: |
Gid vén hang ban/Hang ton kho binh qudn
(Cost of goods sold/Average inventor 5, ' 0,54 | '
Doanh thu Lhuﬁm”i‘ﬁng tai san
| (Net revenue! Totad Assets) . - |

4. Chi tiéu vé kha ndng sinh 61/ Target on s
Fro ﬁf{fr."'l ifity , ‘ 0.007
= Heé 56 Loi nhudn sau thué/Doanh thu thudn - - .
(profit after tax/ Net revenue Ratio) '
| + Hé s6 Loi nhuan sau thué/Vén chi sé hi : L 0.004
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| £l 5 ik T
| + Hé 50 Loi nhuan sau thug/Téng (ai san

(profit after tax! Total assets Ratio) 3 4001 |

=

+ He sb Lot nhudn tr heat dong kinh I
doanh/Doanh thu thudn (Operating profit/ Net . = | I
revenie Ratio)

3. Co cau ed dong, thay doi vén ddu tr cua chu so hitw/ Shareholders structure,
change in the owner’s equity.

a} Co phan/Shares:

Néu tdng s6 ¢d phan va logi ¢d phin dang luu hanh, sé lueng ¢6 phan chuyén
nhuong tur do va s6 luong ¢6 phan bi han ché chuyén nhurong theo quy dinh phap
lut, Piéu 1¢ cong ty hay cam két cia ngudi so hitu, Trudng hop cdng ty ¢6 chimg
khodn giao dich tai nude ngoai hay bao tro viée phat hanh va niém yét ching khoan
tai nudc ngoai, can néu 1o thi truomg giao dich, sb lwong chimg khoan dugc giao dich
hay duge béo trg va céc théng tin quan trong lién quan dén quyén, nghia vu clia céng
ty lign quan dén chimg khoén giao dich hodic duoe bao tro tai nude ngoal/Specify
total number and types of floating shares, number of freely transferable shares and
number of preferved shares in accordance with the law, Company Charter and
commitments of the owner. Where the company has securities traded in foreign
countries or underwrited the issuance and listing of securities in foreien countries, it
is required to specify the foreign markets, the number of securities to be traded or
underwritten and important information concerning the rights and obligations of the
company related to the securitics traded or underwritien in forcign countries.

Cé phén: - Ténug $6 ¢6 phan cua C Gng tv ed phan Lilama? la: 5.000.000 CP,

- Loai ¢6 phan: phé théng

b. Co cdu co dong/Shareholders structire:

Néu co ciu ¢6 déng phan theo céc tidu chi ty 18 sd hitu (cd dong lén, cd dong
nho): ¢6 déng 16 chie va co dong ca nhin; cé déng trong nude va co dong nude
ngodi, ¢6 déng nhia nude va cde ¢b dong khac/Specify shareholders structure by
ownership proportion (major, minority shareholders); institutional and individual
shareholders; domestic and foreign shareholders, State and other shareholders),
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Co dong cua Cong ty tar thor diégm chot danh sach noav
= i o 5 o

s $6 CP 56 hitu |
Stt Ho Va Tén Chiie vy il agkrmen
yét dén ngay
20032019
| | Nguydn VanKign | Chu tich HDQT 20500 |
2 d Ta Minh Thay Thén-h vién HDQT- Tdéng Giam dbc 49,921
3| Neguyén Hong Thai Thanh vién HDQT - Pho Téng Giam doc 7.252
4 | TrAn Hai Son Thanh vién HDQT - Pho Tong Giam déc 20,364
—5 Ngu};’él'l Vinh Thanh %-'iﬁn.I-H:}QT - Trudng phong KTKT T.124 .I
6 | Nguyén Minh Hoang i-‘-‘-hn': Téng Giam dbc 2-] .492_
6 | Lé Vin Bao Pho Téng Giam déc 0
| T | Vo Dl,.t-j-,«'_(ih[nh K& todn truémg 9.008
% |58 T Guluh Niung: | Druime BRS | 2,500 |
| 8 | Nguy8n Manh Huéng | Thanh vién BKS 7.000
9 | Trin Anh i Thanh vién BKS 0

ddng bién dong theo tai cac thai diém chot danh sach.

o0 dong lon:

20/03/2019 1a: 431 b

S0 diang ky

S0 cd

TV

€0 dong Diach] kinh doanh phin 1&/'VDL
o — x| 124 phd Minh Khai, | |
I'Gng cong ty lap may i - — .
. (Q Hai Ba Trung, TP | 0100106313 | 2.550.000 51%

| Viét Nam - CTCP

Ha Néi

¢) Tinh hinh thay doi von dau tw cuta chu so hitw’ Change in the owner s equity:

Ncu cae dot ting von ¢6 phan trong nam bao gém céc dot chdo bin ra cong

chung, chao ban rieng l¢, chuyén doi trai phiéu, chuyén déi chimg quyén, phat hanh

cO phicu thuong, tra ¢d tie bang ¢o phieu v.v.) Specifi equity increases for the year

including public offerings, private offerings, bond conversions, warrant conversions,

issuance of bomus shares

, shares dividend, ete.

Khong
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d) Gito dich ¢o phiéu qui Transaction of treasury stocks:

Néu s6 luong ¢o phiéu quy hién tai, liét ké cac giao dich ¢é phiéu quy da thue hién
trong nim bao gdm thoi diém thue hién giao dich, gid glao dich va déi trong 2130
dich/ Specify number of existing treasury stocks, list transactions of treasury stocks
concicted for the year including trading times, prices and counter parties

Co dong lén: Khong cé giao dich

¢) Cac chirng khodan khde! Other securitios:

Néu cac dot phat hanh chimg khodn khac da thue hién trong nam, Néu s6 luong,
dic diém cac loat chimg khoan khae hién dang luu hanh va cic cam két chua thuc
hién ctia cong ty v6i ca nhin, to chie khac (bao gom cén bo cong nhin vién, nguoi
quan ly cta cong tv) lién quan dén viée phat hanh chimg khoan/Specify other
securities issuance conducted during the year. Specify the number, characteristics af
other types of floating securities and outstanding commitments of the Company to
other individuals, organizations (including Company's staffs and managers) related
to the securities issuance.

Khong.

6. Bio cdo tde déng lién quan dén méi rugng va xa hii cua cong v/ Report related
impact of the C ompany on the environment and society.

0.1, Qucn iy n guon nguven vat licw/Management of raw materials,

a) Tong lugng nguyén vat lidu duge su dung dé san xudt va dong g6i cdc san
phdm v dich vu chinh cua tb chire trong nam/ The total amount of raw materials
used for the manyfacture and packaging of the products as well as services of the
oFganization during the year.

Tong Neuyén vat lidu st dung trong nam 2018 14: 2.000 tin
b) Béo cdo ti 1é phan tram nguyén vit liéu duge tdi ché duoe su dung dé san xuat

san phim va dich vu chinh cua té chire/ The percentage of materials recyeled to
produce products and services of the organization.

(Khéng)
6.2, Tiéu thu nang luong/ Energy consumption:

a) Nang lugng tiéu thy truc Llf,p va gidn tiép/ Energ V consumption - directly and
indirectly.

Téng nang luong tidu thu true tiep trong nam 2018 1a: 650,000 KW
b} Néng luong tiét kiém duoc thdng qua cac sang kién s dung nang luong hidu
qual Energy savings through initiatives of efficiently using energy. (khéong)
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¢) Cac bdo cao sang kién tiét kiém nang lugng (cung cip cac san pham va dich vu
tiét kiém nang luong hode st dung niang lugng tdi tao); bao cio két qud cua cac sang
kién nay/ The report on energy saving initiatives (providing products and services to
save energy or use renewable energy); report on the results of these initiatives.
(khong)

0.3. Tiéu thu nuoc:
(murc tiéu thy nude cla cde hoat dong kinh doanh trong nam)! Water consumption
(water consumption of business activities in the year)

(Cht ditng nude cho sinh hoat)

a) Negudn cung cdp nude va luong nude st dung/ Warter supply and amount of water
used.,

Nguon cung eip nude tr Nude méy theo hé théng nudée thanh phéd Ba Ning.
b) Ty 1& phan trin va tong luong nude tai ché va @i si dung/ Percentage and total
volume of water recyeled and reused (Khéng)

6.4. Tuan thu phdp ludt vé bdo vé moi truang! Compliance with the law on
environmental protection.

a) S6 lan bi x(r phat vi pham do khéng tuan thu ludt phap va cac quy dinh vé méi
truong/ Number of times the company is fined Jor failing to comply with laws and
regulations on environment. (Khéng vi plam)

b} Téng s6 tién do bi xur phat vi pham do khéng tuén tha ludt phap va cac quy
dinh vé& méi truimg/ The total amount to be fined for Jailing to comply with laws and
regulations on the environment. (Khéng vi pham)

6.5. Chinh sdch lién quan dén nguoi lao dong/ Policies related to employees

a) Sé luong lao déng, mire luong trung binh dbi véi nguoi lao déng/ Number of
employees, average wages of workers.

(khoan 2 muc I néu trén)

b) Chinh sach lao dong nhim dam bao siic khée, an toan va phie [gi eta nguoi lao
dong/ Labor policies to ensure health, safety and welfare of workers.

* Tham gia day du ché dé chinh sach véi Ngudi lao déng.

» Cai thién diéu ki¢n lam viée, noi dn & cia CBCNV & Dé1 ¢dng trinh va khu tép
thé lan Trai. ~

* Duy tri ché do khuyén khich the gioi (dénh gia tay nghé Mi..), khoan don gid
tién luong truc tiép xuong dén Ngudi lao dong dam bao sy cong bing xi hoi va kich
thich san xudt phat trién.
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= Pdy'manh phong trio van héa, van nghé thé thao quén ching tao ra cudce song
tinh thin s6i dong, sdng lanh manh, tich cue tham gia cée phong trie véi dia phuong
higu qua.

¢) Hoat dong dao tao nguoi lao dong/ Training employees

- 86 gid dido tao trung binh méi ndm, theo nhén vién va theo phan loai nhan vién/
The average mumber of training hours per year, according to the siaff and classified
staff.

- Cée chuong trinh phat trién ky nang va hoe tap lién tue dé hd o ngudi lao déng
dam bao ¢co viée lam va phat trién su nghiép! The skills development and continuous
learning program to support workers emploviment and career development,

Trong nim 2018 cong ty thudng xuyén diao tao va boi dudng tay nghé cho cong
nhan, tham gia ¢de 1ép huan luyén An toan lao dong cho tat ¢a cong nhin tham gia thi
cong tai cac dy an.

6.6. Bdo cdo lién quan dén trdch nhiém doi vei cor 1u (J'cirfg dic phwong! Report on
responsibility for local communiry.

Cac hoat dong dau tu cong dong va hoat déng phat trién cong dong khéc, bao
gém hé trg tai chinh nham phuc vu cong dong/ The comnunily investments and other
conmunity development activities, including financial assistance to community
service,

Cong ty thuc hién chuong trinh cong démg, xd hol cia Poan khoi Da Nﬁng, dang
ky phung dudng Ba me Viét Nam anh Hing trén dia ban va déng gdp cac qui bao tro
cho cde 16 chie Tré em..

6.7. Bdo cdo lién quan dén hoat dong thi trudng von xanh theo hudng dan cua
UBCKNN/ Green capital market activities under the guidance of the SSC.

(Khong)
I11. Bio cio va danh gia cia Ban Giam dbe/ Report and assessment of the Board
of Management (Ban Giam doe bio cdo va danh gig vé tinh hinh moi mit cia

cong tylthe Board of Management reports and assesses on the situation in all
aspects of the Company).

l. BPanh gia két qud hoat dong san xudt kinh doant/ Assessment of operating results.

- Phén tich téng quan vé hoat déng ctia céng ty so voi ké hoach/du tinh va céc két
qua hoat déng san xudt kinh doanh trude diy. Truémg hop két qua san xuét kinh
doanh khong dat ké hoach thi néu r& nguyén nhén va trach nhiém cua Ban Giam dée
doi voi vige khong hoan thanh ké hoach san xudt kinh doanh (néu co) General

analysis of company’s operations against the targets and previous operating results.
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In case the operating results do not meet targets, clearly state the reasons and

responsibilities of the Board of Directors for such results ( if any).

( N Phan 1, mye 1 néu trén)

a. Phan tich nhitng nhén t6 anh hudng 161 hoat ddng san xudt kinh doanh:

o Thudn loi:

v Céng ty lubn nhian duge su quan tdm vi tao diéy ki¢n cta Lanh dao ]ong

céng ty Lap Md}’ Vigt Nam - CTCP, dugc Tong cong ty giao viée thi cong,
cong trinh ¢o gia tri lon nhu ¢dng trinh Vinh Tén 4 mo rong. Nhiét dién
Song Haul,

Céng ty dugc cac Ngdn hang hop tdc hd trg nhu: nang han mire vay von
ngin han, giam 1ai suat cho vay. Vi vay chi phi 1di vay nam 2018 giam nhiéu
so vol nam 2017,

Céng ty duge sy déng thuan doan két ciia Ta ap thé CBCNYV, cing véi sur lanh

dao va chi dao sat sao cua Hoi donn quan tri, su nd lye cua Ban Tt‘mg 5;,1am

dée trong céng tac chi dao dlEll hinh va dac bigt la Cong tée thu hoi von

trong nam 2018 dat kf,L qua rat cao, cai thién tét dong tién so Vol cac nam

trude va dap (g nhu cau vén thi cong cie cong trinh. Bao toan tét vén kinh
doanh cua Cong ty.

Mic di con nhiéu khod khin nhung lanh dao ludn quan tam kip thoi tién
luong va cdc ché dé dbi véi nguoi lao déng, dédc biét |4 tién lrong, thu nhip
binh quan kha cao 8,0 triéu donu’thﬂm, cao hon ndm 2017 la: 7,7 wiéu
dong/thang nén da tao niém tin cia Nguol lao déng dong dbi voi Cong ty,

Hoat déng quan |y diéu hanh, str phoi hop gitra cde Doi cong trinh, Nha méy
va cac phong ban Céng ty da di vao né nép, hidu qua hon so véi cac nam
(rurdc,

o Kho khdn:

v" Trong nim 2018 Kinh 1é - xd hdi nudc ta dién ra trong boi canh kinh té thé gioi

VLIC

phue hoi cham hon du bdo, cae du én dau tu céng trong nudc giam, dong thoi
mue do canh tranh doi vai cde doanh nghiép nho va via rit quyét liét dan dén

gia trung thiu qua thap, nén ¢dng tac tim kiém viée lam rit kho khan,

Do ép lye canh tranh nén gid tring thau cac cOng trinh ngay cang giam, nhung chi
phi diu vao c6 xu hudng Lan;, ddc biét 14 chi phi vé bién phap thi cong, Cong tac
an toan cua cac du dn ¢d véu td Nude ngoai rat nghiém ngat, din dén chi phi tang
cao, hiéu qua kinh doanh thap.

Tinh hinh canh tranh dién ra rat khoe liét trong [inh vuce xdy lap, dac biét 1a khu
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Mién“Trung, Mat 36 dur an trong diém trong nude déu tip trung & hai diu Dét nude.

Do dé chi phi san xuat chua giam,

v Lilama7 la don vi chua di manh dé nhan thiu cac cong trinh lon, doi héi k¥
thuat cao,

v Céng tac thu hoi von déi voi cde du én méi rét thudn loi, tuy nhién cdng tac
thu hii von ddi véi cac comg trinh thuge vén ngén sach Nhi nuéc gap nhiéu khé
khan, anh huong dén két qua SXKD cia Cong ty.

v Pac thu cua Cong ty, thi cdng trong pham vi ca nudc, cae ¢ong trinh phin tan va o
xa nhau, nén viée diéu déng nhan luc, thiét bj thi cong va vat tu gip nhiéu kho
khan, chua phat huy téi da hiéu qua, phat sinh nhiéu chi phi: Cong trinh Séng Haul
vd Vinh Tén 4 MR.

- Nhitng tién bo cong ty dad dat dwoc/The Company's achievements.

n I
~ e

®» V& co cdu 16 chire, chinh séch, quan 1y diéu hanh:

- Tiép tuc ra sodt co chu lai bd may quan 1y, céc phong, Ban, D&i cong trinh, Nha
méy co khi Lilama7 truc thude Cong ty trong nam 2018, bude dau hoat dong B may
quan ly tinh gon va hiéu qua.

~'l"iép tuc thuc hién giao khoan lwong cho cie Phong ban, déi véi Dol san xuat
khodn dén tryc tiép nguoi lao dong dé néng cao tinh chu dong trong hoat déng san
xudt kinh doanh, khoi day tinh thin tréch nhiém cta can bo, cOng nhan tai cdc don vi
san xuat, dic biét nang cao nang suat lao dong,

-On dinh thu nhip va tiép tuc cai thién doi song cho CBCNV Céang ty tao cho
ngudi lao dong tam ly yén tAm, gan bo 1au dai vai doanh nghiép, thu nhap binh quin
nam 2018: 8,0 tricu déng/thang/ ngudi.

-Thue hign cac bién phap quan ly chat ché chi phi thi cong, nang cao hiéu qua st
dung phuong tién may moce thiét bi dé giam chi phi san xuét.

- V& tai chinh cai thién dong tién so vai cde nam trude, dam bao vin cho nhu cau
thi ¢dng cac du an.

- Tinh hinh quan tri cua Cong ty da dugc cai thign, bd may hoat dong co hiéu qua,
thé hién su phéi hop tot gitta cac phong ban va D61 cong trinh.

o Céc bién phap kiém soat:
- Vé tim kiém vige lam; 3
+Céng ty thuong xuyén cdp nhat théng tin lién tye cée du an 16n, nho khép ¢ nude
dé ¢6 cac phan tich, danh gia du an kha thi tir d6 €6 cac phuong dn tiép cdn truc tiép
Chu déu tu dé gidi thidu nang luc va cac bude bio gia, ddu thiu ... tiép theo nhim

tang lo1 theé va chu déng hon trong cong tac tiép thi viée lam.
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+ Tong giam doc tryc tiép chi dao va thye hign dbng thai giao nhiém vu cho
thanh vién trong Ban T ong gidm dbe, vé cong tac ticp thi tim kiém viéc lam, dong
thoi tao co ché thudn loi khuyén khich CB-CNV trong Cong ty tim kiém viéc lam
ting doanh thu cho Cong ty.

+ 1lién nay, cac du an vira va nho cia céc chi dau tu tu nhan la kha nhiéu, tuy
nhién, & do tinh canh tranh voi cac déi tha la cong ty tu nhan khac cing I¢m, dic bigt
la su canh tranh vé gi4, do do, Lilama 7 xac dinh, ngoai chét lugng sén phém da dugc
khiang dinh qua thuong hiéu L ilama, cOng da tap trung vao phuong an: cai tién k¥

&

thuit, bién phap thi cdng .. nham tang ning suit dé giam gia thanh du sic canh tranh.

V& kién toan bd may, dao tao nang cao chét lugng nguﬁn nhén luc:

+ Tiép tuc sip xép va sap nhip cdc D1 san xudt ¢ quy md nho cd cting linh
vue hoat dong, dé tip trung néng cao nang lyc thiét bi thi céng, hinh thanh B may
didu hanh tot cong tdc Quan ly san xudt tai cac DOl lam nong it phat trién clia Cong
ty, nhiam tiét giam chi phi, dat hi¢u qua cao.

+ Thyc hién céc chuong trinh dao tao nhin sy nhim néng cao nang luc chuyén
méon cua Chi huy trudng, Doi trudong, Can bd quan Iy ddu thau, lap du toén, Ky su
gidm sdt thi cong, dic bigt T trudng, Nhom truong,

14 chie quan 1y toL cong tac thi cong, théng qua vige thue hién dong bd cac ya]
phap ve dau tu néng cao nang luc thiét bi, cong nghé, t6 chire quan ly diéu hanh toL
st dung lue luong lao dnnﬂ c6 chét xam, tay nghé va k¥ ning lao dong cao, nham
dam bao thi cong dung tién do, dat chit luong dé gitr wmﬁ uy tin véi khach hang,
dong thoi khing dinh va quang ba thuong higu Cong ty co ]}han Lilama7.

“Tang cudng cong tac dao 1o ddi vai nhan su nham ning cao nang lye chuyén
mén cia Chi huy truémg, Doi trudng, cin bo quan Iy déu thau, lap du todn, k¥ su
giam sat thi cong, Can b tric dac, Can bd An toan va dae bigt chi trong ddo tgo hang
Té truéng Nhom trudng.

“Tiép tuc danh gia ning luc Can bo, k¥ su dua vao kha nang lam viée doc lap,
trinh dé ngoai ngft, danh gia nang luc tay nghé Cong Nhan (M1.M2...Mé6) phuc vu
cong vide tir do xay dung doi ngi Can bo ¢6 chuyén mon cao.

V2 tai chinh: Quan 1§ va tinh todn lya chon 14i sudt va thoi diém thich hop dé vay
von nham tranh tinh trang thua hoac, thiéu vén hoat déng. Déng thoi xem xét lqi
nguén von vay hién nay, dé sip m,p va co chu ngudn vén theo huodng hop 1y nhém
giam chi phi, tao dung su bén vitng vé tai chinh.

+T6 chirc ¢o hidu qua cong tac thu héi von, trén co sé phan cong, giao nhiém vy

o O
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cu thé |§1}h dao Cong ty phu trach theo déi va xa 1y kip thoi, ¢ ché do thudng doi voi
don vj ca nhdn ¢é thanh tich (5t va phat d6i véi timg don vi, ¢4 nhén gdy cham tré énh
huwong dén cong tac thu hoi von.

-Vé du tu ning cao nang lue may moc thiét bi thi cong: Tap trung tang cudng cai
tao, dau tu ning cip d6i mai day u::hu;,-'én céng nghé dap tng nhu ciu Lirmg glal doan
SXKD, dic bigt diu tv mua sim may moe thiét bi chuyén dung (Méy khoan CNC, Hé
rhcfr?g ban bi bdn ti dong, cdu, tai edu v.v..) nhim ting ning luc thiét bi thi cong, cai
tao nang suat lao dong, ha gia thanh san pham, déng thoi tao ra san pham dac trung
phtl hop thé manh ndng cao kha nang canh tranh: ché tao va lip bon b, bdng tai cac
day chuyén san xudt,

2. Tink hinh t1ai chinh/ Financial Situation

a) Tinh hinh tai san/ Assets

Phin tich tinh hinh tai san, bién déng tinh hinh tai san (phan tich, danh gid hiéu
qua sir dung tai san, ng phéi thu xdu, tai sin x4u anh hudmg dén két qua hoat déng

kinh doanh)! Analysis of the asset, changes in assets (analysis, assessment of the

efficiency of assets usage, bad liabilities, bad assets that affect business results).

- Gl 3122018 010012018
. Tai sén ngén han o 137.506.866.061 | 141.962.958.008
1, Tign v cdekhomn twong duong fién 8.437.911.200 | 12.902.438.774
_ 2. Cac ]!hoﬁn dau tu tai chinh ngan han ” -
3. Phai thu ngin han | 56.264.214.901 | 63.408.975.954
4. Hang tdn kho 72.315.427.133 | 65.162.230.543 |
5. Taisinnghn han khde 489312.827 |  489.312.827
11, Tai sén dai han 35.237.533.237 4[‘??9']08"2
. T sk darh 18.581.757.526 | 23.335.266.574
2. Cac k.hez'u?déu tur tal chinh dii han -

E 3. Tal san dai han khac | 15932172957 | 18.443.841.621 |

A& Téng tai sin | 172.744.399.298 | 183.742066.293

- Khiu hao tai san ¢d dinh duoe tinh theo phuong phéap duomg thing, 'ty 16 khdu hao
theo thoi glan hitu ich cua tai san va phi hop theo thong tu so 203/2009/TT-BTC
ngay 20/10/2009 cia BO trudng Bé tai chinh vé ban hanh ché do quan ly, sir dung

va trich khdu hao tal san ¢ dinh.
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_ Tai safd ¢6 dinh hitu hinh duoc trinh bay theo nguyén gia tra di gia tri hao mon luy
ké. Nguyén gid tai sdn ¢6 dinh hitu hinh bao gém gia mua va toan bo cdc chi phi
lién quan tric tiép dén viée dua tai san vao trgng thai san sang su dung.

Bing cae khoan phai thu cua Cong ty ‘
Pon vi: triéu dong.

STT Cic kho#n phii thy Nim 2018 | Nim 2017
I | Phaithungan han 56.264.214.901 | 63.408.975.954
1 | Phai thu cta khach hfmg _ 47.204.162.587 | 56.063.356.998
2 | Tratrudc Ch-cr nguol ban | 4.277.1 ??.Dﬁ[ﬁ# 1 4319717315
3 | Céc khodn phai thu khac 7.052.799.887 | 5.295.826.214
B 4 | Du phong cac khoan phai thu kho doi | (2.269.924.573) | (2.269.924.573) |
I1 | Phii thu dai han - . o

Téng cac khoan phai thu 56.264.214.901  63.408.975.954
b) Tinh hinh ng phai tra/ Liabilities

- Tinh hinh ng hién tai, bién dong lén vé cac khoan nof Current debts, major changes
of debts.

- Phan tich no phai tra xau, anh huong chénh léch cua ti 1€ gia hoi dodl dén két qua
hoat ddng san xuat kinh doanh ctia céng ty, anh hudong chénh 1éch i vay/ Analysis of
outstanding debts, impact of the exchange rate changes on operating results of the
company, and the cost of borrowing to the company s results.

Bing ciac khoan phai tra cua Cong ty
B B Pon vi: triéu dong

STT N¢ phai tra Nam 2(-!!8 - Nim 2017

I | No ngén han | 131.449.865.553 | 142.653.414.735
|y vaiotgnhsm 72.047.547.887 | 88.093.363.517
> |Phavtaneuei b 00 20.753.405.990 | 17.891.519.607
3 | Nguoi mua tra tién trude _ 874.770.293 ?12.209.24? |
4 Tﬁi” cac khodn phai ngp Nha 2,5%.9?3.82; 1.644.877.045
5 | Phai tra ngudi lao dong 7.083.826822 |  5.519.390.367
6 | Chi phi phai tra 569.005.833  570.524.893

"7 | Doanh thu chua thyc hién | 397.409.087|  145.900.091 |
8 | Cac khodn phii trd ngan han khédc | 26.826.144.268 | 28.068.839.418
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9 | Qu¥ khen thuong, phuc loi

781.530 6,781.550

Il No dai han !
§ 4

Tong chng 131.449.865.553 | 142.653.414.735 |

3. Nhiing cal tién vé co edu t6 chire, chinh sach, guan Y Improvements in
rganizational structure, policies, mandagement.

(Dd néu phin trén)

4, Ké hoach phat trién trong twong lai/ Development plans in the future

Bén canh nhiing két qua dat duoc trong nim 2018, nén kinh & nude ta van dbi
mial vai nhiéu kho khan, thach thire. Chét lwong ting trudmg cdi thién con cham; ning
sudt lao déng chura cao. Mot s6 nganh, linh vue ting tuong thﬁp. Tinh hinh phin b
va giai ngén von dau tu cdng chdm, no céng cao. Tinh hinh san xuat kinh doanh cla
cac doanh nghiép van gip nhicu kho khin.

Vige xdy dung céc ké hoach cho nam 2019 14 hét sie cin trong. DI voi chng tac
déu tu cde may moée thiét bi, Ban téng giam ddc tinh HDOT xem xét diu tu thay thé
mét s6 thiét bj di hét gid tri st dung dé nang cao din ning luc san xudt dap (mg nhu cdu
thi cong trong timg giai doan nam 2019 va cac nam tiép theo.

- Lilama7 la thanh vién cta Téng c¢ong ty Lap may Viét Nam-CTCP, tiép tue it
vitng vi thé doanh nghiép diu nganh ctia Viét Nam trong cong tac Lip méy, phat
trién toan dién tir hé théng nhin lyc cho dén trinh do k¥ thuat san xuat, tham gia thi
cdng cde dur dn trong va ngoai nude voi yéu cau cao nhit, lam téng thiu (EPC) cac du
an nho San xudt cée san }]I]']Eil'ﬂ két céu thép dat tidu chuén quoe té du kha nang dap
{mg nhu cau trong nudc va xudt khau ra thi IrUong nude ngoal.

- Trong nam 2019 Céng ty phan ddu hoan thanh ké hoach san xuit kinh doanh

nhu sau: PVT; Triéu dong

9 _ | Ké hoach | KH Zﬂlm
Tl Noi dung Dvt TH 2018 2019 [FH 2018 (%)
I | Gia tri san luwong Trdéng | 140.000 | 200000 | 142,85
9 | Doanh thu Trdbng | 101109 | 150.000 14835
3 | Loi nhuan trude thué | Tr dc:“mg 205 " f’:.l.’}l_f} ) 292,68 |
4 | Nop ngin sach | Trdong 5.489 6100 11,13
5 | Ty 1 cd tie dy kién % 0 0 =
6 | Pau tu trong nam 2018 , Tr ﬂéng 723 S 000 691,56
- - Tong s6 lao déng BQ | Negudi 325 350 107,7
(nguoi) /nam
8 | Thu nhap BQ/meudi/thang | Trd ong g g 100,00
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5. Gigi trinh ciia Ban Gidm doc doi voi y kién kiém todn (néu cd)

(Truwcng hop ¥ kién kiém todn khéng phai 1oy kién chap thudn todn
phan)/Explanation of the Board of Directors for auditor's opinions (if any) - (In case
the auditor’s opinions are not absolutely approved).

¢ Chi tidt béio cdo di kiém todn ndm 2018 tai Web www.lilama7.com.vn)

6. Béo cdo danh gid lién quan dén trdach nhiém vé méi trudng v xd héi etia cong 1/
Assessment Report velated to environmental and social responsibility of company

a. Danh gia lién quan dén cdc chi tiéu méi truome (tiéu thu nude, ndng huong,
ph{i.l‘ thai.. )/ Review concerning the environmental indicators (water consumpltion,
energy, emissions...). (Dd néu khoan 6 nuc 1)

b. Dénh gia lién quan dén vin dé nguoi lao dong’ Review concerning the
problems of workers (Dd néu khoan 6 muc f)

c. Ddnh gia lién quan dén tréch nhiém ciia doanh nghidp doi véi Ccong c?‘-'jng dia
phiong! Review concerning corporate responsibility towards the local community

Céng ty oo phan lilama7 déng trén dia ban thanh pho Da Ning luén chap thanh tot
cac chu truong chinh sach cua Dia phuong va cua Phap [udt.
V. Danh gia cia Hoi dong quén tri v& hoat dong cia Cong ty (doi vai cong ty ¢o
phfin]f/l ssessments of the Board of Management on the Company's operation (for

Joint stock companies)

I, Banh gia cua Hoi dong qudn tri vé cde mdt hoat dong cua Cong ty, trong do co
dinh gic lién quan dén trach nhiém méi trong va xd héi/ Assessments of the Board
of Management on the Company's operation, including the assessment related to
environmental and social respons ibilities.

Mac du trong nam 2018 14 rat khé khan. Tuy nhién sy nd lue cla Ban 1ong gidm
dbe va mp thé can bg, cong nhan, Cong ty co ph vin Lilama7 trong nam 2018 da giai
quyét kip thoi von cho SXKD va thanh toan no Ngén hang diung han.

- Danh gia chung [a hoan thanh k¢ hoach SXKD da d¢ ra, nhat la da giai quyet
cong viée lam cho ngudi lao dong. thu nhap cho nguot lao déng va giai quy & kip tho
céc ché dé lién quan dén ngudl lao déng,

2. Pdnh ¢id ciia Hoi déng quan tri vé hoat ddng ciia Ban Gidm dée cong
tv/Assessment of Board of Directors on Board of Management’ performance

Héi déne quan tri Cong ty ¢b phan Lilama7 danh gia trong nam 2018, Ban tong
gigm dbc da thue hién ding chic trach va quyén han cua minh trong vide diéu hanh
Céng ty theo diédu 1 quy dinh, Ban tong giam doc da clng voi can bd quan 1y khic ¢o
nhiéu no Jlue trong viée thuce hién ké hoach cac chi tiéu ké hoach SXKD trong nam
2018,
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3. Cdc ké hoach, dinh huwonmg cua Hoi dong quan i/ Plans, orientations of the Board
of Directors
- Cung vai Tong Coéng ty Lap may Viét Nam-CTCP liép tuc giff vitng vi thé

doanh nghiép diu nganh cha Vit Nam trong cdng tac lip may Phat trién toan dién tu
hé¢ théng nhan lue cho dén trinh di k¥ thudt san xudt, tham gla thi cong cac du an
trong va ngodi nude véi yéu cau cao nhit, lam téng thau (EPC) cde du an viva va nhd
San xudt cde san pham két cdu thép dat tiéu chudn qude té di kha ning dap ting nhu
cdu trong nude va xudt khiu ra thi trudng nude ngoai

- Trong nim 2019 Hai déng quan tri Céng tv quyét tim chi dao thue hién hodn thanh ké
hoach san xuét kinh doanh nhu da néu trén, Tao tién dé phat trién cho cic nam tiép theo.
V. Quan tri cong ty/Corporate governance (T chiic khéng phii la to chive niém

yét khéng bit bude phiai ¢bng bd cic thong tin tai Muc nay)/Nen-listed
organizations are not obliged to disclose the information in this Section).

l. Hoi daf;rsg quan tri/ Board of Directors

a) Thanh vién va co cdu ciia Hoi dong quan tri/'Members and structure of the
Board of Directors.

(Danh sach thanh vién Hai déng quan tri, ty 1& so hitu ¢6 phin ¢ quyén biéu
quyét va cac chimg khodn khdc do céng ty phat hanh, néu r& thanh vién déc ldp va
céc thanh vién khac; sd lugng chire danh thanh vién 116 dong quan tri do timg thanh
vién Hoi dong quan trj cua cOng ty nam gidr tai cae cong ty khace! (st of members of
the Board of Management, percentages of ownership in voting shares and other
securities fssued by the company, clearly Specify independentand other members:
number of positions that a member the Board of Management held in other
COMIies).

» Hoi dong quan tri:

e , . . E v g
'TT | Hovatén Chie vy | SCMND Dia chi 56 CP T;t, .
| 1}

l Nguyén Van | Chu tich _Sr;n 31 B P- Phude Long -
[ | L s 2405833 i - 20.5 -
Kién HDOT 3338 | 00 HeM ] B
T Minh- Uy vien | B 25 Ly Nhin Téng Da |
it 20167493¢ i) o 19.92
2 gy ppgT | S e o el |
Ngm-éhuhng Uy vién | An Cu- An Hai Bac-TP | " _ )
4 3 204319852 | . - 7.252
¥ | Thei HDQT M2 | o i %15
e . - ol —
) L'j}-' Vi 179 dwuong Y Lan
4 | Tran Ha Son HBOT 194203436 | Nguyén _Phi, 20364 | 041
Q Hai Chau, TP Da Ning
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h) Cac ticy ban thude Hoi d{ﬁﬂg guan tri/The commiitees of the Board of
Director.
(Li¢t ké cac tidu ban thude Hoi déng quin tri va thanh vién trong timg tieu
ban/Listing the committees of the Board of Directors and members of each
committec).

Khang phdt sinh

¢) Hoat dong cua Hoi dong guan tri/Activities of the Board of Directors:
danh gia hoat dong cua Hol dong quan tri, néu cy thé sd luong cac cude hop Hoi déng
quan tri, ndi dung va két qua cua cac cude hopldssessment on the Board of Directors,
specifying the number of meelings, contents and results of Board of Directors
meetings.

Nhan dfsm bao hoat dong san xudt kinh doanh cta Cong ty luén tuan tha theo
dung Nghi qu}u ctia Dai hdi dong co déng thuong nién nam 2018, cac 11;_.)1! 1uw:tf
qu}-:t dinh cua HRQT, tudn tm theo ding quy dinh cua phap luat va duge kiem sodt
mot cach €6 hidu qua vi quy &n loi cta c6 dong va ngudi lao déng; Hei dong quan tr
can cir vao nhiém vu da thue hién dang chire nang quan ly, giam sat hoat dong dicu
hanh sin xut kinh doanh ciia Ban Tong giam doc.

Hoi dong quan i thuong xuyén tham gia cic cude hop glao ban (hang tudn,
hang thang) ctia Cong ty do Tong Giam dée chu i dé nam bat kip thoi, day du céc
hoat ddng san xuat ciia Cong ty. Trén co sa do Hoi dong quan tri dua ra nhiing y kién
chi dao kip thoi dé Ban Téng giam dée Cong ty dua vao chuong trinh cong tic diéu

hanh san xuat.

Trong nam 2018 Hoi déng quan i di phéi hop voi Ban kiém soat thue hién
hoat dong kiém tra ctua Céng ty nhim néng cao hiéu qua cong tac quan tri doanh
nghiép. Mat khac chi dao ting cudng vige ra soat, sua déi, bo sung cac cae Quy ché,
Quy dinh thudc thim quyén ban hanh cta Hi dong quan tri, cling nhu cdc Quy
chéQuy dinh/Quy trinh thude tham quyén ban hanh cia Ban diéu hanh nhim hoan
thién hé théng quan tri trong ndi bd cia Cong ty cho phu hop v thue té hoat ddng
san xudt kinh doanh hién nay cua Cong ty, ciing nhu tudn thu theo ding quy dinh cua
phap luat.
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Cde’Nghi quyét/Ouvét dinh cia Hpi dong quan tri;

Stt | Sé Nghi quyét/ Quyét Ngiy N§i dung dwge phé duyét théng qua Content |
No. | dinh . Date :
esolution/Decision No. | )
o1 | oUNQLILAAT | 2yousol | i o 4 s B gt 47 g
02 02/QD-LILAMA7 01/02/2018 [ET?[;%({[I\._B 21:; L:E;?; két qua SXKD nam 2017 va
03 | pam O-LILAMA7 230412018 t'[j;}::::i; q]L:gnu;tEL'nt:i;:ﬂu;:rjg tal da1 hoi dong 6 ding
| : £ i Z ;
/ | Phé o b ruome o A Y r |
04 | oume-LiLavaT | tyozot | P B g e o i
_ 'T]wng qua guy ché khodn luomg cho bé phén gidn
05 03/QB- LILAMA7T 08/02/2018 | tidp lam vide tai van phong Cdng ty trong nim l
| 2018 ,
(6 NO-LILAMAT 105201 Thong qua han mire tin dung nam 2018 tai Nogn |
- BENR-LILAM A D0RI01 hing JhILP Hing Hai chi Nhinh Da \Id!'lé.
Phé duydt Bao cao Kinh Té K§ thudt diu Xy
07 COTINQ-LILAMAT 27/04/2018 | dung Céng trinh “Biu tu cai tao, mo rong Yin
phong lam viée tai Nha may co khi LILAMA7,
0% 08/NO- LILAMA7 1870412018 Ih[m;: qua phé duvél edc ndi dung trinh tai Dai
) hoi cd ding Thuong nién nam 2018.

Thing gua pht, duyét * € a’m tracmg thawh Iy tai

09 09NQ- LILAMAT ;. 2400702018 | san trén @it Xuong Hoa Cam cuia Ceang 1y
Litama®
10 | ) _ Théng qua phé duvél 1hlL1 ké & du lodn xdy ding |
HNQ- LILAMAT LEAOT2018 cdng trinh * Ddu fir edi tau, mo rdng Vin phong

lam viée tai Nig mdy co khi Lilama 7’

1 ’ 1 1/ODHDQT- T Thing _qu_z?_[_:uhé duy;}t kﬂ lm?ch I]\u_rc hﬁén Fl}i‘ :inl
LILAMAT ‘ ddu e 7 Cai fo, mer rong vin phong lam viée fai
Nha may co khi Lilama7” -

Théng qua phé duvft * Gid san lam co so bdn
T2ING- LILAMMAT 121072018 | thanh Iy tai san irén it Nuong Hia Cdm ciia

Cong ty o .Umm Liletna 77

d) Hoat déng ciia thanh vién Hoi don g quan tri doc ldpidctivities of independent

members of the Board of Directors,

Hoat dong cua cde tiéu ban trong HoOi dong quan i/ Activities of the
commitices of the Board of Directors: (danh gia hoat déng ciia cdc tidu ban thude Hoi
dong quan tri, néu cu thé sé luong cac cude hop cua timg tiéu ban, ndi dung va két
qua cua cde cude hop! assessment of activities of the commitiees of the Board of
Directors, specifying the number of meetings of each committee, contents and results
of the meetings).

(Khong phat sinh trong nam)
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e) Danh sach cac thanh vien Hoi c’z‘cﬁrzg guan (ri co chieng chi dao tqo vé quan tri
cong ty. Danh sdch cde thanh vién Hoi déng quan i tham gia cde chuong trinh vé
quan tri cdng ty trong nam/List of members of the Board of Directors possessing
certificates on corporate gorvenance. List of members of the Board of Directors
participating in corporate governance training programs in the year.

(Khong phet sink trong nam)
2. Ban Kiém sodt! Board of Supervisors

a) Thanh vién v co cau ctia Ban kiem sodt/Members and structure of the Board
of Supervisors:

(Danh sdch thanh vién Ban kiém sodt, 1 18 56 hitu ¢6 phan ¢d quyen bitu quyéi
va cdc chung khodn khde do cong ty phat hanh/ list of members of the Board of
Supervisors, percentages of ownership in voting shares and other securities issued by

the company).

T
Ll
[
)

TT Ho va tén Chire vu SCMND Bia chi S6 CP

-

Yo

Ta 76A- Phuong
L& Thi Quinh | Trudne Ban kiém | 201813417 [Taa Xudn- Quin

1 . ! e gl 2,500 003
Nhung 506l | Cam L& TP B =
| 4o
' Nang
- = : BEO8 nhia N0 khu
| Neuven Vi AnH vid
,r‘[fﬁ??“’ o Elh[f]ﬂ;;;f” Ban | 131617690 | Ba Hang A -282 ! :
el Y Linh Nam - HN
e Tharh vién Be Hoa Tho Bong- |
3 | Tran Anh BEdre I_llm 1 M,H'“ e [82305]1 64 f,” N Vs 0 [0
kiém soat Da Nang

b} Hoat déng cua Ban kiém sodt/Activities of the Board of Supervisors:

(Panh gia hoat dong cia Ban kiém sodt, néu cu thé s6 luong cac cude hop cia
Ban kiém sodt, ndi dung va két qua cia cac cude hop/dssessment of the Board of
Supervisors, specifying the number of meetings, contents and results of the Board of
Supervisors meetings).

Heat dong cia Ban kiém soat:

+ Ban kiém sodat cong Ly hop dinh ky cing vai cac ky hop HDQT Ban kiém soat
da thue hién day da nhiém vu va quyén han duge quy dinh trong diéu 18 Céng ty

+ Hang nam Ban kiém sodt ¢6 bdo cdo danh gia hoat déng san xudt kinh doanh,
tinh hinh tai chinh, hoat déng ddu tu ctia Céng ty, dong thoi dua ra nhimg kién nghj
déi voi HPQT, Dai héi ¢d déng thudng nién xem xét quyét dinh.
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3. Cac glao dich, thit lao va céac khodn loi ich cta H6i dong quan tri, Ban gidm déc
va Ban kiém seat! Transactions, remunerations and inlerests of the Board of
Directors, Board of Management and Board of Supervisors,

a) Lwong, thuong, thit ldo, cdc khoan lgi ich/Salary, rewards, remuneration and
benefits:

(Lwong, thuong, thi lao, cde khoan i ich khde va chi phi cho timg thanh vien
Héi dong qudn tri, thanh vién Ban kiém sodt, Giam dde hodc Tong Giam doc va ede
can bo quan y. Gid trj cde khoan thit lao, loi ich va chi phi nay phai duge céng bo
chi tiét cho tirng ngudi, ghi 16 s0 tién cu thé. Cde khoan loi ich phi vir chdt hode cdc
lchoan loi ich chuwa théfkhong the lwong hda bang tien can duoe liét ké va giai trinh
day chw/Salary, vewards, remuneration and other benefits and expenses for each
member of the Board of Directors, members of the Board of Supervisors, Director
and General Director and managers. Values of such remuncration, benefits and
expenses shall be disclosed in details for cach person. Non-material benefits or
interests which have not been‘carmot be quantified by cash shall be listed and
accounted for sufficiently),

Lwong, thuwong, thi lao, cdc khodan loi ich:
Thu lao cua HBQT

| TT Thanh phan Chire vu hwong

Tién lwong BQ
dong/mgudi/miam

Thu lao duge

/dong/ngudi/nam

Chuo tich HPOQT .

I | Mzuyén Vin Kién ek - x
I'éng giam doc

3 285.600.000

TV.HPQT - Thng

2 | TH Minh Thiy g g 2o
gram doc

31.770.000 284.200.308

TV.HDQT- Pho 1ong 31,770,000 201.780.792

3 | Nguvén Hong Thai S
giam die

TV.HPQT- Pho tong

4 | Tran Hai Son ikt Abs 31.770.000 201.007,908

[ s wm ".'I'V.!-H:}Q'E'- Trudng
3 | Bguyen: Nk ohire KT-KT 31.770.000 125.434.968

Thu ky HRQT- Phy
Trach Phong KH-TH

6 | Neuyén Van Tuan 23.721.600 112,608,756
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Thi lao Ban kiém soat

Thu lao duge | :l"_ién lwong, tién
TT Thanh phén _ Chire vu ~ huong _thuwong BQ
fdong/nguoi/mim dong/ngudi/mim
1| Lé Thi Quynh Nhung Truong BKS - 102.529.464
2 | Nguvén Van Thai TV.BKS 23,721.600 =
3 | Tran Anh Bric TV.BKS 23.721.600 55.517.952

KE TOAN TRUONG

Thi lao duge Tién lwong, tién

TT Thanh phian Chire vu huong | thwong BQ
' /din gmgudi/mam | din g/ngwdi/nim
| %6 Duy Chinh KTT - 165.650.250

L
b) Giao dich ¢o phiéu cua ¢é dong ngi bé/Transactions of internal shareholders:

(Théng tin vé cac giao dich co phifu cua cée thinh vién Hai déng quan tri, thanh
vién Ban kiém sodt, Giam ddc {Téng Giam dbc), Ké toan lrudmg, cac can bd quan Iy,
Thu ky céng ty, ¢d déng 1on va nhimg ngudi lién quan téi ede doi twong noi
wén/lnformation about share transactions of the members of Board of Directors,
members of the Board of Supervisors, Director (General Divecror), Chief Accountant,
managers, Company Secretary, major shareholders and the affiliated persons).
(Khong phat sinh)

¢) Hop dong hode giao dich véi ¢o dong néi b/ Contracts or transactions with
internal shareholders:

Théng tin Ve hop df‘mgj hodc giao dich dd dwoe ky két hodc da duge thue hién
trong n@m vai céng ty, cde edng Ly con, cac cong ty ma cdng ty nam quyen kiém soat
ctia thanh vién Hoi dong quan tri, thanh vién Ban kiém soat, Giam dde (Tong Giam
ddc), cac can bd quan 1y va nhimg nguoi lién quan téi cac ddi tuong noi
trén!lnformation about the contracts, or transactions that Company’s members of the
Board of Supervisors, Dirvector (General Director), managers and affiliated persons
entered into or executed in the year with the company, subsidiaries. other companies
in which the company hold the control rights,

(Khang phat sinh)
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d) Viec thuc hién cac quy dinh vé quan tri cong ty/ Implementation of regulations
0N corporate governance:

(Néu o nhimg ndi dung chura thuc hién duoe theo quy dinh phap luét vé quan tri céng
ty. Nguyén nhan, giai phap va ké hoach khéc phuc/ké hoach tang cuong hiéu qua trong hoat
dong quan tr cdng ty/Clearly specify the contents which have not been implemented in
accordance o the law on corporale governance. Reasons, solutions and vemediation
plansiplans to improve efficiency in corporate governance). (Khéng phet sinh)

VL. Bao cao tai chinh/ Financial statenients

¥ kién kiém toan/Auditor s OPINIoNS
2. Bdo cdo tai chinh dioe kiém todn/Audited financial statements (Bdo céo toi chinh
nam da dwoc kiém todn bao gom,

Bang cin dbi ké toan; Bdo cdo két qua hoat déng kinh doanh; Bao cdo luu chuyén
tién t&; Ban thuyét minh Bao cdo tai chinh theo quy dinh phap ludt vé ké todn va kiém
toan. Trudmg hop theo quy dinh phap luit vé ké todn va kiém toan, cong Ly phai lap
Bdo cao tai chinh hgp nhat hodc Bdo céo tai chinh tong hop thi Bao cdo tai chinh
trinh bay trong Bdo cdo thuong nién 1a Bdo cdo tai chinh hop nhat déng thei néu dia
chi cong bo, cung cap bdo céo tai chinh cua cong ty me hodc Béo céo tai chinh tong
hop hodc Bao cdo tai chinh cla don vi ké toan cap trén/Audited annual financial
statements include: Balance sheet; Income statement; Cash flow statement; Financial-
Statements Explaination. In case the company has 1o prepare consolidated or general
Financial Statements in accordance to the law on accounting and audit, the
Financial Statements presented in the Annual Reports shall be the consolidated
Financial Statements; and the addresses where the financial statements of the parent
company or the general Financial Statements or the financial statements of superior
accounting unils to be published and provided,).

Toan vin Bdo cdo tai chinh di kiém todn nim 2018 cua Céng ty duoc dang tai
trén  Website cta Céng ty c¢6 phin Lilama7  theo dia  chi:  http:
Hwww.lilama7.com.vn

i nhiin: Y ,
Noi nhin: /W/é/’ N DAI DIEN PHAI LUAT

~Mbur trén
-Luvw edng ty LilamaT,
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