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I. THONG TIN CHUNG
1. Thong tin khai quat
- Tén giao dich: Cong ty ¢ phan gd MDF VRG Quang Tri
- Gidy ching nhan dang ky doanh nghiép s6: 3200228141
- Vén diéu 1¢: 551.135.970.000 dong
- Vén dau tu cta chua so hiru: 551.135.970.000 dong
- Dia chi: KCN Quan Ngang, huy¢n Gio Linh, tinh Quang 1ri
-S4 dién thoai: 0533566978
- Sb fax: 0533560482
- Website: mdiquangtri@mdfquangtri.vn
- Mai ¢6 phiéu: MDF _
2. Qui trinh hinh thanh va phat trién
Cong ty Cb phin g}() MDF VRG - Quang Tri chuyén san Xudt van soi nhan tao MDF
duoc thanh 1ap theo Gidy ching nhan dang ky kinh doanh 56 3003000054 ngay 28 thang 10
nam 2005 do S¢ K& hoach va Dau tu tinh Quang 'Iri ¢dp va duoc stra ddi lan thir 08 ngay 23
thang 5 nam 2016.
Thanh 1ap lan dau ngay 25 thang 10 nim 2005, vai von diéu 1&: 80 ty ddng. Trong do:
Téng Cong ty Cao Su Viét Nam (gop 35% vén diéu 1¢): 28 ty dong
Cong ty XD va SX gd MDF COSEVCO (gop 40% von diéu 18): 32 ty dong
Cong ty Cao Su l'an Bién (gép 15% vén didu 18): 12 ty déng
Cong ty Cao Su Quang Tri (gop 10% von diéu 18): 8 ty dong
Theo (nay dang ky kinh doanh 56 3003000054 (stra doi 1an tht hai) ngay 05 thang 10
nam 2007. Von diéu 1¢: 346.000.000.000 dong. Trong do:
- Tép Doan Cong Nghi¢p Cao Su VN (g0p 75,79%V DL): 261.058.500.000 dong

- Cong ty Cao su 'Tan Bién (gop 9,78% V DL): 33.671.550.000. dong
- Cong ty Cao Su Quang Tri (gop 10,32% V DL): 35.555.000.000 df)ng,
- % dong CB-CNV cong ty (g6p 4,12% V DL ): 14.174.950.000 dong
Theo Gidy dang ky kinh doanh va diang ky thué s6 3200228141 (stra ddi lan tha S5) ngay "

29 thang 6 nam 2010. Von diéu 1é: 344.460.000.000 dong. ‘Trong dé:
- Tap Doan Céng Nghi¢p Cao Su VN (gop 75,79%V DL): 261.058.500.000 dong

- Cong ty Cao su Tan Bién (gop 9,78% V DL): 33.671.550.000 dong
- Cong ty Cao Su Quang 1ri (gop 10,32% V DL): 35.555.000.000 d(‘)ng7
- Canhan: 14.174.950.000 dong

Theo Gidy dang ky kinh doanh va dang ky thué s 3200228141 (stra d6i lan thir 7) ngay
09 thang 10 nam 2014. Von dicu 1é: 450.398.970.000 dong. Trong do:

- Tap Doan Cong Nghi¢p Cao Su VN (gop 81,46%V DL): 366.880.500.000 dong,

- Cong ty Cao su Tan Bién (gop 7,48% V DL): 33.671.550.000 dong
- Cong ty Cao Su Quang Tri (20p 7,.89% V DL): 35.555.000.000 dong
- Céanhan: 14.174.950.000 dong
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Theo Gidy dang ky kinh doanh va ding ky thué s6 3200228141 (swra doi lan tha 8) ngay

23 thang 05 niam 2016. Von diéu 1é: 551.135.950.000 dong. Trong do:

Tap Boan Cong Nghiép Cao Su VN (gop 84,85%V DL): 467.617.480.000 dong

Cong ty Cao su Tan Bién (gop 6,11% V DL): 33.671.550.000 d(*‘)ng
Cong ty Cao Su Quang Tri (gop 6,45% V DL): 35.555.000.000 dong
Cé nhan (gop 6,45% V DL): 14.291.920.000 dong

C6 phiéu cuia Cong ty di giao dich trén san Upcom vao ngay 25 thang 02 nam 201 1.

3. Nganh nghé kinh doanh va dia ban kinh doanh

3.1Nganh ngh¢ kinh doanh (thay doi diing ky lin 8)
- San xuat g0 dan, 20 lang, véan ¢p va van mong khac
Chi tiét: San xudt gd van nhan tao (MDF, Okal, van phu veneer, veneer, van phu

melamin, van ghép thanh va cdc san pham khdc tir gd)

- Ban budn vat licu, thiét bi lap dat khac trong xay dung
Chi tict: Kinh doanh xuat nhdp khau van nhan tao (MDF, Okal, van phu veneer, veneer,

van phi melamin, van ghép thanh va céac san pham khéc tir gd); g6 céc loai, dim gd nguyén

licu

bén

khac

- San xudt san pham khac tir g0; san xudt san pham tr tre, nira, rom, ra va vat licu (ct

Chi tiét: San xuat sannr pham khdc tir go
- Trong rimg va cham soc rimg
Chi tict: Trong, khai thac nguyén li¢u g6 d¢ san xuat g0 MDF, giay va cay cong nghi¢p

- Ban budn nong, 1am san nguyén liéu (trir g0, tre, nira) va dong vat séng

Chi tiét: Kinh doanh, xuét nhap khau hang nong san, 1am san

- Ban budn may moc thiét bi va phu ting may khéc

Chi tiét: Mua ban va xuit nhap khau may moc thiét bi, dung cu dung dé san xudt gd; xc.

méy moc thiét bi, phu ting

- Ban budn chuy¢n doanh khac chua dugce phin vao dau
Chi tiét: Kinh doanh xuat nhap khau cac loai nhua UF, céc loai keo dan; phan bon, hoa

chat sir dung phuc vu san xuat cong nghiép

- San xudt plastic va cao su tong hop dang nguyén sinh

Chi tiét: San xuit cac loai nhua UF, céc loai keo dan

- Ban bu6n nhién li¢u rin, long, khi va cac san phim lién quan
Chi tiét: Kinh doanh xuit nhap khau céc loai vit tu xing dau
- Van tai hang hoa bing dudng bo

- Van tai hanh khach duong b khac

- Dai ly méi gioi diu gia

Chi tiét: Dai Iy moi gioi

- Hoat dong len tric va tu van ky thudt ¢6 lién quan

Chi tiét: Tu van dau tu

- Xay dung nha céc loai

Chi tiét: Xay dung cong trinh dén dung

- Xay dung cOng trinh ky thudt dan dung khac

Chi tiét: Xay dung cong trinh ¢ong nghicp

- Chudn bj mt bing

- M61 gio1 hop dong hang hoa va chimg khoan

Chi tiét: Kinh doanh dau tu chang khoan

- Cua, x¢, bao gd va bao quan gd
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Chi tiét: San xuit dam gd nguyén liéu
- Khai thac gd
Chi tiét: San xudt g0 cac loai
- Dich vu luu tré ngin ngay
Chi ti¢t: Kinh doanh khach san
- Nha hang va céc dich vu an uéng phuc vu luu dong
Chi tiét: Kinh doanh nha hang
- Lip dat hé théng dién
Chi tiét: Thi cong cic cong trinh dién cip dién ap dudi 22KV
- San xudt, kinh doanh san phdm tir gd; gidao duc dio tao
3.2 Dia ban kinh doanh
Cong ty kinh doanh san pham g6 MDF VRG Quang tri trén ca thi trudng trong nuoc
lan thi trudng quéc té. San pham gd MDF tur chd ticu thu 100% ¢ trong nudce dén nam 2012
xudt khau 42,6% trong tong doanh sd. Thi trudong xudt khau chu yéu cac nude Trung dong
nhu An do, Pakistan vv... Chau Au, Nhit ban, Thi truong trong nudc tiéu thy chu yéu o TP
HCM, Ha Noi xuit cho cac don vi gia cong thanh cac san pham dd dung rdi xudt tiép tiéu thy
cac nude trén thé gioi.
4. Théng tin vé mé hinh quén tri, to chirc kinh doanh va by may quan ly
Cong ty la Cong ty con cua Tap doan Cong nghi¢p Cao su Viét Nam, Cong ty duoc 10
chue va hoat dong tuan tha theo Luat Doanh nghiép da duge Qudce hoi nude Cong hoa Xa hoi
Chu nghia Viét Nam khoa X ky hop thu V thong qua ngay 29/11/2005 nay la Luédt doanh
nghi¢p s6 68/2014/QH13 duge Qube hoi Nude cOng hoa xa hoi chu nghia Vi¢t Nam thong
qua ngay 26/11/2014. Cac hoat dong cua Cong ty tudn thu Ludt Doanh nghiép, cac Luat khac
¢o lién quan va Diéu 1¢ Cong ty.
Co cau t6 chire ctia Cong ty hi¢n nay bao g ¢0m: Tai tru s¢ hoat dong cua Cong ty gdm Vin
phong Cong ty va 03 xudng san xuat gdm: xuong Palet moc, Xuong MDF, Xudng Nhua UF.
So do bo miy quén ly caa Cong ty

TONG GIAM POC  |[«—————— 4
PHO TONG GIAM || || PHO TONG GIAM
poC = =] poOC
\
PHONGTO | | PHANG TAI | | ooy iy PHONG KY PHONG | | PHONG DAM
CHUC- HANH CHINH-KE BORNH THURT s ’ BAO CHAT
CHiNH TOAN A NGUYEN LigU LUONG
Y
XUONG - XUONG NHUA DU AN PAU
PALET MOC XUONG MDF UF TV LD-LK
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5. Dinh huwong phat trién
3 1 Cic muc tiéu chi yéu cia Cong ty
- Quan ly chit che chi phi gia thanh, dam bao kinh doanh ¢¢ 1ai; bao toan, phat tr ién
duorc von va tai san ctia Cong ty. Téi da hoa hidu qua hoat dong ctia Cong ty. Vi quyén lgi
cua cac ¢o dong, khach hang va nguoi lao dong.

+ San xudt di doi vai viée bao vé moi truong xanh, sach, dep.

+ Da dang hoa nganh nghé kinh doanh ¢6 thé manh: Néng cao san lugng san pham nhya
keo UF khéng nhitng dam bao cho viée san xudt san phim chinh gd MDF cta Cong ty ma
con ti€u thu ra bén ngoai.

+ Truc tiép san xudt nguyén liéu ddu vao Formaline, Keo UF cung cip cho sin xuit go
MDF cua cong ty va ban ra ngoai.

+ Dau tu mo rong quy mo hoat dong chuyén séu vé san xudt hoan thién chi tiét san
phdm tr van MDF, ndng cao gia tri trong san Xudt gia cong ché bién nhu phu mdt van MDI
bing son, bing melamine, vv..., sin xuat gia cong ché bién hoan thién cac chi tiét tir g0 rimg,
cac mdt hang trang tri noi lhat dd g6 nham khong ngumg phat trién Cong ty ngay mot 1én
manh.

+ Tao thu nhap 6n dinh, lau dai va giai quyél viéc lam cho cho 400 CB-CNV can by
cong nhan vicn.

+ Nang cao va phat trién vin hoa doanh nghiép.

+ Muc tiéu cha yéu nim 2019:

- Loi nhuan trudce thué g 25.782.727.868 dong
- Doanh thu , : 1.070.664.860.547 dong
- San lugng san xu&t : 203.000 m’ 20 MDF

5.2 Chién luge phat tri¢n trung va dai han:
* Phat tri¢n ngudn nguyén li¢u va tai nguyén dit:

Cong ty da co chién luge lién doanh licn két voi cac T6 chie, Lam truong trén dia ban
Quang Tri vé vice dau tu trong rumg nguyén liéu cho du an MDF day chuyén 2 va day
chuyén 1.

Néng cip hoan thién day chuyén 1 vé cha bong, hé thong phun keo ning cao chit luong
san pham

Dau tu ning cdp trién khai san xudt nhyua keo UF dé san xuit gd MDF dat tiéu chuin
Carpl, CarpO phu hop voi yéu cdu tiéu dung ngay cang cao theo quy dinh cua tiéu chuin
qudc té, san xuét keo cho gd MDF khong thim nude, MDF chdng chay.

* V¢ thi truong ticu thu:

Chién lugce thi truong tiéu thu san phim MDF cta Cong ty la canh tranh va day i cac
san pham MDF nhdp ngoai twong duong nhu MDF Malaysia, MDF Thailand, MDF Trung
Qudc... nhim chiém linh thi phin trong nudoc.

Cong ty ¢o chién luoc phat trién thi trudng xudt khiu 20% - 50% tong san pham san
xudt g6 MDF VRG Quang Tri nhim phat trién va khing dinh thuong hi¢u san phdm ciia
Cong ty trén thé gioi cting nhu trong nudac. Dong thoi gia tang loi nhuan ctia Cong ty va tao
nguon ngoai ¢ cho vi¢e nhap thiét bi. Va tir viéc tiéu thu kho khan, khong xudt khau duoc
dong nao dén nam 2010, 2011 lan luot xudt khiu 15%, 20% va dén nam 2012 xudt khiu dat
trén 40% doanh s6.

* V¢ tai chinh: Luon luén bao toan va phét trién von, cac chi tiéu tang truong ndm sau
cao hon ndm trudce, bao dam hai hoa 1¢i ich gitra nguoi lao dong, ndp ngén sach Nha nuoce va
¢6 tie cho ¢6 dong.
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6. Cac nhin t6 rii ro

a. Rii ro vé kinh té

Rui ro v¢ ting trudong kinh té: Kinh 1& Viét Nam sau nhiéu ndm ting truong cao (GDP 5
nam tir 2002 — 2007 déu trén 7%) da giam toe ké tir nam 2008 do anh hudng cua cude khung
hoang tai chinh va suy thodi toan ciu, ting truong giai doan 2008-2012 binh quéan chi dat
5,90%. Trong khi do, tang truong GDP lai ¢6 khuynh hudng giam trong 3 ndm vira qua 2011-
2012, 2013 (lan lugt 5,89% va 5,03%, 5,42). Diéu nay cho thdy kinh té Viét Nam van trong,
giai doan kho khin va chua thé tro lai giai doan tang truong manh. Nam 2018 chién tranh
thuong mai gitra cac nude 1on lam cho kinh € thé gioi tiém an nnhiéu rui ro.

Cong ty C6 phian GO MDF VRG - Quang Tri la doanh nghiép san xuit hang tiéu dung
voi san pham chu lyc la 20 MDF, do vay hoat dong kinh doanh cua Cong ty phu thuge vao
tang truong kinh (¢ va thu nhdp binh quén diu nguoi. Khi nén kinh te tang truong manh, thu
nhdp cua nguoi dan cao, doi song vét chat dugce dam bao thi nhu ciu xdy dung cao dc, xay
dung nha ctra, mua sim cac mit hang trang tri noi thit bing gd cao c¢ip, van san...tang cao
tao di¢u ki¢n thuan lgi cho hoat dong ctia Cong ty. Do vy, trong diéu kién nén kinh té kho
khan, hoat dong cua Co ong ty s¢ gap nhiéu thach thirc. Tuy nhién, vdi kinh nghiém hoat dong
trong nganh kinh doanh g6 nhlcu nam, Cong ty ludn ¢o cac bi¢n phap dbi phé dé han ché dén
mtrc thap nhit anh huong cua nén kinh & dén hoat dong san xudt caa Cong ty

Rii ro vé lam phat: Cac rui ro trong tai chinh doanh nghi¢p thuong gin lién voi hicn

tuong lam phat trong nén kinh té. Lam phat xay ra do nhi¢u nguyén nhan nhung chu yéu la tir
viée diéu hanh kinh & vi mo va nguyén nhén khach quan tir thi truong thé gioi. Tang giam
lam phat s¢ anh huong truc ucp dén chi phi dau vao cla doanh nghiép va anh huong t6i hoat
dong san xuat kinh doanh. K¢ tir ntra cubi nam 2010, chi s6 gia tiéu dung (CPI) lién tuc tang ,
CPI nam 2010-2011 lan lugt & mirc 11,75%, 18,13%. (Neuon s6 liéu: Tong cuc Thong ké
WWW. g50. gOV. VR).
Lam phat ting cao giy kho khan cho tt ca cac thanh phin trong nén kinh &, va MDF clng it
nhiéu chiu anh hudng boi rui ro nay. Mic du, Chinh phu da thyc thi nhiéu bién phap nhiam
kiém ché lam phat va dat duoc nhitng tin hiéu kha quan khi chi s6 CPI nam 2012 nam 2013
giam manh lan luot ¢ muc 6,18% va 6.83% so voi cung ky; 1ai sudt giam tur 17-18% xuong,
con 12-14% nhung mot s6 mit hang truc tiép dau vao san xudt gd MDF nhu g0 rimg trong,
keo UF, nhu tuong, di¢n, xing dau vv... tang gia lién tuc qua cac thang va binh quén ndm
khién gia thanh san xuft tang. Tuy vay, lh()ng, qua cdi tién cong nghé, kiém soat tdt va glam
dan dinh murc ti¢u hao nguyén lidu chinh, nguyén vat liu dong ki¢n, Cong ty ¢6 kha ning
han ché anh huong Vige tang gia dén hoat dong san xuit kinh doanh.

b. Rui ro vé luiit phap

Cong ty duge dicu chinh boi hé théng cac ludt, nghi dinh... lién quan Luat Doanh
nghiép va cac Ludt khac 6 lién quan nhu Luat Thué, Luat chimg khoan, cac chuén muc ké
toan, kiém toan mai; dong thoi phai chiu su diéu chinh boi cac quy dinh cua Bo No6ng nghi¢p
va Phat trién Nong thong va Cuc Ché bién, Thuong mai, néng lam thuy san va nghc muoi.
Do vay, bat ky mét su thay ddi nao trong cac quy dinh phéap luat nay déu tac dong dén hoat
dong kinh doanh cua C6 Ong ty.

Ngoai ra, h¢ thong van ban phdp ludt cua Vi¢t Nam con nhiéu bat cap nhét 1a cac vin
ban phép luat diéu chinh v& chimg khoan va thi truong ching khoan. La mot Cong ty ¢o ¢o
phiéu ding ky giao dich trén Upcome tai SO giao dich chimg khoan Ha No1, MDF phai tuin
thu theo cac qui dinh do va co kha nang gap vuong méc trong cac vin dé vé phat hanh ching
khodn anh hudng dén tién do su dung von.

Mic khace, Cong ty ¢6 phan Go MDF VRG - Quang Tri chuyén san xuat va kinh doanh
xudt nhap khdu gd van nhan tao, nén ngodi vi¢e anh huong boi cac yéu tb ¢6 lién quan dén
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luat trong nude con anh huong boi luat phap qudc té. Tuy nhién, khi mo rong, phat trién thém
thi trudong xuit nhap khiu va mé rong thi truong nodi dia thi viée kinh doanh cta Cong ty s¢
an toan hon, s& lam giam tac dong anh huong dén gia ¢o phiéu ciia Cong ty khi co bién dong
& mot nudc

¢. Rui ro diic thu

Rui ro thi truong: Trong bdi canh khi Viét Nam da gia nhap WTO, TPP thi truong
Viét Nam rat so6i dong vdi nhiéu tap doan lon ban 1¢ & nude ngoai. Nhitng tap doan nay
khong chi kinh doanh ban I¢ ma con san xudt hang tiCu dung tai day dé tan dung ngudn nhan
luc va tiét giam chi phi. Vo1 cong ngh¢ hi¢n dai, ngudn von manh, ngudn nguyén li¢u tot va
kinh nghi¢m quan ly san xudt, san pham cta cac tip doan nay s& canh tranh tdt trén thi truong
vé ca (,hdl luong lin gia ca. Tuy phan khic thi truong co thé khac nhau nhung nganh hang
san xudt tr g0 MDF cua Cong ty cling s¢ gdp it nhi¢u khé khin hon, doi hoi phai nang cao
chét lugng va cung cdp gia ca canh tranh hon rit nhi¢u mai ¢6 thé gitr vimg dugce khiach hang
muc tiéu dang co.

Rii ro lai suiit: Voi nhitng du an ma Cong ty dang du dinh trién khai, viéc huy dong
von dudi hinh thie di vay la mot lya chon phai thue hi¢n. Trong diéu ki¢én do, su bién dong
ctia 1ai sudt ngan hang s¢ anh hudng truc tiép dén chi phi ddu vao cta Cong ty. Néu lai sudt
bién dong theo chidu hudng ting 1én, chi phi 1di vay s& cao, anh hudng tiéu cuc dén hiéu qua
san xuit cua Cong ty.

II. TINH HINH HOAT DONG

1. Tinh hinh hoat djng sin xuét kinh doanh

Trong san xuét kinh doanh chi trong vao cong tac ky thuat, phat huy cac sang klcn cai
tién cong ngh¢, tang cuong cong tac dao tao va ndng cao tay nghé cho cong nhan, nim bit
day chuyén thiét bi, glam thi¢u san pham hu hong trong qué trinh san xudt, xiét chit cong tac
ky lual lao dong nhim mang tinh san xudt cong nghi¢p cao nén tinh hinh lao dong san Xudl
luon 6n dinh va phat huy hiéu qua. Trong cong tac ti€u thu cong ty tham gia nhi¢u cudc hoi
cho, hdi thio trong va ngoai nude nhim gidi thiéu san pham, xtc tién tiéu thu vao thi truong
kho tinh nhu Nhat ban, Irac, Iran vv... va dat duoc két qua dang khich 1¢ 1a ty 1& xut khau
chiém 18% nhung quy mo san lugng ting so voi nam trude. Voi tit ca nhitng nd luc trén
Cong ty da thuc hién dat dugc nhiing chi tiéu ké hoach nim 2018 nhu sau:

1.1 Tinh hinh sén xuft niim 2018

Sén xuiit g6 MDF: Nam 2018 Cong ty ¢6 phin g6 MDF VRG Quang Tri thuc hién san
Xudt trén 2 day Lhuyén véi 1ong san lugng sdn xudt duoc 208.324 m’ dat 103,13% ké hoach.
Dic biét day chuyén 2 la nam lhu 2 san xuét nhung nang Suit san xuat vuot 8,3% cong sut
thiét ké nim, va nhimg thang cudi nam cong sudt thue & vuot cong sudt thiét ke 25%.

San xuat keo UF cic logi: San lugng san xudt keo nam 2018 dat 29.3 13 tin ting so nim
trude voi tong chi phi san xudt 242,16 ty dong dat gid thanh san xuit binh quin 8.261
dong/kg ting 17,6% so voi nam 2017 (7.025 dong/kg).

Gia ban keo cac loai trén thi trudong ndm 2016 binh quan khoang 8.631 dong/kg Chénh
Iéch gid cong ty tur san Xudt va gid ban trén thi truong 370 dong/kg Cong ty tiét kiém giam gia
thanh san xuét gd trén 108 ty dong

Nam 2018 cong ty xuat ban 5.602 tdn keo MUF véi doanh sé 42.5 ty dong mang lai
101 nhudn 2 ty dong,

Sin xuit formandehyde: Xuong lormandchydc nidm 2018 cong ty 6 chire san xuét
18.600 tan cic loai dap ung du nhu cau san xuit keo cua cong ty vOi toong chi phi 117,46 ty
dong Gia thanh san xudt for cc loai 6.315 dong/kg ting 22,67% so nim trudc 5.148
dong/kg. Do anh hudng ting gia diu vao cua metanol tang 27%, ure ting 13%.

1.2. Tinh hinh kinh doanh:
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- San lugng ticu thu nam 2017 1a 193.048 m’ dat 98,49% ké hoach dit ra (196.000
m3). Trong do: Xuét khiu chiém ty 1€ 18,33% thép hon ké hoach dé ra 28,36%, ndi dia chiém
ty 1¢ 81,67% cao hon ké hoach dé ra 71,64%. Ngoai ra Cong ty con tiéu thu 5.602 tin keo
MUEF.

- Téng doanh thu nam 2018: 1.056,24 ty dong dat 101,62% ké hoach nim Trong do:

+ Doanh thu gd MDF: 1.012,26 ty ddng.

+ Doanh thu Keo UF: 42,48 ty dong

+ Doanh thu tai chinh: 1,45 ty dong.

+ Doanh thu khdc: 0,019 ty dong.

- Loi nhuan: Miac du nhitng kho khin khich quan vé thi trudng tiéu thy gia ban giam
sau, chi phi lai vay von ¢ dinh ¢ mirc cao nhung c¢ong ty dd nd luc phan ddu tiét kiém 16i da
gia thanh san pham, chi phi quan ly nén két qua san xuit kinh doanh nam 2018 dat 36,637 ty
déng dat ké hoach dé ra.

2. T6 chirc va nhin sy ‘

2.1 Danh sich ban di¢u hanh, ly lich va ty 1¢ s& hiru ¢b phin ¢6 quyén bicu quyét va
cac ching khoan khic do cong ty phit hanh.

2.1.1 Tong gidm déc

; . 4 OngCao Thanh Nam
Gi61 tinh Nam

Ngay sinh 10/12/1965 -
Noi sinh | Di&n Cat, Didn Chau, Nghé An

Trinh d§ chuyén mon 7 K§ su ché bién lam san

Chtrc vu hién tai ) Thanh vién HDQT - 'l‘éng Giam dbc

Chuc vu dang nim gir ¢ cac to

chure khac

$6 lugng ¢6 phin ndm gitr 8.272.039 ¢6 phén (0,0091%) Trong do:

oS¢ hitu cd nhan: 5.000 ¢é phan (0,0091%)

e Dai dién phan von Nha nuée:8.267.039 ¢é
phan (15%)

SO lugng ¢6 phicu nim gitr cta | Vo - Ta Thi Tam: 1.900 ¢b phén, chiém ty 1¢ 0,0034%
nhirng nguoi lién quan trén von dicu I¢.

Khong

Céc khoan ng déi véoi Cong ty Khong

Loi ich lién quan déi voi t6 chirc | Khong
phat hanh

2..1.2 Pho ton
Hovatén

iam doc

Gidi tinh Na

Ngdy sinh 08/02/1964

Noi sinh - Vinh Thanh, Vinh Linh, Quang Tri
Trinh d¢ chuyén méﬁ _ Cu nhan kinh té
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Chue vu hién tai Pho Tong Giam dbc

Chic vu dang ndm gilr ¢ céc to

chire khac Khéng

27.500 ¢6 phan (0,0499%) Trong do:
o So hitu ca nhan: 27.500 ¢é phan (0,0499%)

S6 lugng ¢6 phan nim gitr S oo
s Dai di¢n phan von Nha nuéc: 0 co phan (0%)

SO lugng ¢6 phi¢u nam gitr cua | Khong
nhimg nguoi lién quan

Céc khoan no déi voi Cong ty Khong

Loi ich lién quan dbi vai 16 chie | Khong
phat hanh
2.1.3 Phé Tong giam dbc

Ong Nguyén Thé Mai

Gioi tinh V l Nam

Ngay sinh ‘ 16/7/1975 ’
Noisinh | Nghi Phuong - Nghi Loc - Nghé An

Dia chi thuong trd. | Phuong I - TP Péng Ha - Quang Tri

Trinh d§ chuyén mén K§ su ché bién 1am san ]
Chtre vu hién tai Ph6 Tong Giam dbc

Chire vu dang niam gitr & cic t6 chire khic Khong N
S6 luong ¢6 phan nam gitr Khong )

SO lugng ¢6 phicu ndm gilr cua nhitng nguoi | Khong
lién quan

Cac khoan ng déi voi Cong ty Khong
Loi ich lién quan ddi voi 6 chire phat hanh Khong

2.1.4 Ké toan truémg

Hovatén : ; ‘ ; i anh Cudng

Gioi tinh Nam

Neay sinh “ 25/04/1974

Noi sinh Vinh Thanh - Vinh Linh - Quang Tri ‘
Dia chi thuong tra Dong Luong - Dong Ha - Quang Tri B
Trinh d§ chuyén mon Cur nhén kinh té o
Chure vu hién tai Ké toan truong

Chire vu dang nidm giir ¢ cac t6 chirc | Khong -»
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khac
Ty 1¢ s& hitu chimg khoan cua ban than | 3.000 ¢6 phan, chiém ty 1& 0,0054% vén dicu 1¢.

Ty 1¢ s¢ hiru chimg khoan cua nhimg | Vo - Ngo Thi Uyén Nhi: 700 ¢b phan, chiém ty 1¢
ngum licn quan 0,0013% trén von dicu I¢.

(‘ac kh()an no dm vl Cong ty Khong

Lot ich lan quan dbi voi 16 chire diang | Khong
ky gjlao dich

2.2 Cin b nhin vién cong ty va chinh sich dbi voi nguoi lao dong

Cong ty luén chu trong dén doi song cua nguoi lao dong, voi phuong cham “nguoi lao
dong va loi nhudn la muc tiCu hang diu cua Cong ty” nén thu nhdp cua toan by CBCNV
trong cong ty bdn voi két qua hoat dong sanr xuat kinh doanh ctia Cong ty dam bao hai hoa
loi ich gitra CO dong, Nguoi lao dong va nghia vu nop thué .

Cac ché do chinh sach nhu BHXH, BHYT, BHTN, Kinh phi ¢ong doan vv... theo quy
dinh ctia phap luat. Cong ty trich ngp day du, ding han theo quy dinh.

Bén canh do phat huy vai tro cua cac t6 chue trong do ¢6 t6 chire cong doan nhim quan
tam, cham lo dén doi séng cua nguoi lao dong, xay dung mot tap thé doan két, gén bo lau dai
voi Cong ty.

Tong s6 can bo CNV toan cong ty dén 31/12/2018: 395 nguoi.

Téng quy tién luong thuc hién 2018 dat: 42,515 ty dong.

Thu nhdp binh quan: 9.726.000 dong/ngudi/thang.

3. Tinh hinh diu tu XDCB.

Cong tac diu tu xay dung nim 2018 tiép tuc hoan thi¢n hé so, thi tuc du an san xudt gU
MDF day Lhuycn 2 va cac hang muc mua sim stra chira cia nim 2017 dong thoi dau w2
hang muc cu thé:

+ Mo rong nha kho day chuyén 1: Dy toan duge duyét 8.002.080.000 dong da thuc hi¢n hoan
thanh.

+ l,.’ép dat bo sung thiét bi nha may 1 (h¢ thdng phun keo): '!‘éng du toan 39.291.456.000 dong, to
chuce dau thau lya chon nha thau voi gia tri la 32.755.800.000 dong.

4. Tinh hinh tai chinh

a. Tinh hinh tai chinh

Déi voi ng dai han diu tr day chuyén 2 vay ngan hang 681 ty dong nhung dén nay trong
thoi gian ngin da tra duge 219,4 ty dong xudng con 461,6 ty dong vuot ké hoach tra no giai
doan 2015-2018 (120 ty) trén 99,4 ty dong. Riéng ndm 2018 tra no dai han 60 ty dong.

D6i voi ng ngdn han du ng dau nam 1/1/2018 1a 245,6 ty dong dén 31/12/2018 du no Ién
dén 228 ty dong giam 17,6 ty dong.

l()ng tai san ctia cong ty nam 2018 dat mire 1.502 ty dong giam 3,83% so voi ndm trude.

Tong lo1 nhudn trude thué nim 2018 cong ty thu dugc 37,64 ty dong tang 18,95% so nim
trudc cu the sau.

L Chi ticu Nam 2018 Nam 2017 | 7 lane.
T - E—— _glam
1 __l_png gid trj 1ai san ] 1.502.063.861.954 1.561.836.786.720 -3 83%
2 | Doanh thu thudn 1.056.219.389.591 | 1.050.775.288.795 | 0,52%
3 | Loi nhudn tir hoal d()ng kinh doanh 37.617.458.466 29.544.049.136 27,33%
4 | Loi nhuanlgh_q_c - 19.055.125 -805.128.477 | -102,4%
5| Loinhudn ruoe thué | 37.636.513.591 | 28.738.920.659 | 30,96%
6 | Loi nhuan sau thué | 29.523.494.863 | 24.819.748.806 | 18,95%
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b. Cic chi ti¢u tai chinh chi ycu

Cic chi tiu BVT | Nim2018 | Nam2017 | V50
1. Chi 1iCu v¢ kha ning lhanh toan I T B
+ HL s6 thanh todn ngaan han:
TSLD/No ngén han | Ldn | 113 1.03 10%
e Tlc ;()?m{{()dn nhanh: 7
TSLD - Ilang t6n kho ~ Lin 0.45 0.45 0%
No ngan han e 7
2. Chitiéu vé co chuvén ]
+ H¢ s6 No/1ong tai san | % 55 ) 57 -4%
+ Vbn Cbll/long taisan | % ;A8 43 5%
+ Hé s No/Vbn chu s hitu % 122 132 -8%
£ W(_Hlilluuivfnanb luc h()al d()ng R N o
" Vgng) quay hang 16n I\ho . 2 S T
A(lea von hang ban - V(‘)ﬁgﬁ 3.38 3.8 -11%
IlcmgD 1011 kho binh quan B
+ Doanh lhu thudn/ 10 ong7 (i san % 70 67 5%
4. Chi llw vé kha nang sinnloi | | b
+ He s6 LN sau thué/Doanh thu thudn | % ; 2 33%
+ Heé s6 LN sau thué/Vén LHu SO hitu 7% R | e j_A 9%
+Heé sé L N sau lhuc/long, tai san % 2 2%
+ Hé s6 Loi nhuan tur hoat dong kinh
doanh/Doanh thu lhucm. ¢ z ’ ’ g

4. Co ciu ¢6 dong, thay doi von diu tw cia chi so hivu
a) CO phin: long, 80 ¢0 phleu dang luu hanh hi¢n tai la 55.135.595 ¢6 phéan voi ménh
gia 10.000 VNI)/(‘() phin va tit ca déu la ¢o phxw phd thong.
b) Co clu ¢6 ddng: Danh sach ¢ dong nim gitr von ¢d phan ctia Cong ty; Danh sach

¢6 dong sang lap va ti I¢ ¢0 phin ndm giir.
- Danh sich ¢6 dong sang lap

Cong ty duge thanh 1ap ngay 25 thang 10 nim 2005. Dén thoi diém hién tai, c6 dong sang

lap ctia Cong ty da hét thoi han han ché chuyén nhuong theo quy dinh Luat doanh nghiép.

- Danh sich ¢6 dong nim giir vén ¢é phin cha Cong ty tai ngay 31/12/2018:

STT Tén c6 dong S6 ¢ phin | Ty 1é ndm Ghi chi
niam gilr giir
Tap Doan Cong Nghi¢p Cao Su VN 46.761.748 84,85% 7
Dai di¢n: ()ng 1r uong Minh Trung 24.165.096 43,85% (il[lggclh
! N , Bidah vish
Ong Do Hiru Phuoc 14.329.613 26,00% 2.
i e o i TR | HDbQIl
g Cine Phant dliais 8.267.039| f5.0py | ThAmbvién
. ° - T ‘ HDQT
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Cong ty Cao Su Tan Bién Tha A
2 S 3367.155|  6.11% Uiz i
| Daidién: Ong Doan Kim Chung | | Qi
Cong ty Cao Su Quang Iri Ths Al
3 .b-)’ . Quang Tri 3.555.500 6.45% ['hanh \’/l‘Lll
| Dardién: Ong Van Luw - HDQ1
4 | Cac L() dong la ¢ca nhdn | 1.429.192 | 2,59% o
-  Tong Cong 55.113.895 100%

Thong tin chi tiét vé ¢6 dong I6n dong thoi la ¢b dong nha nuée:

bl C6 dong trong nudc

* Cong ty TNHH MTV Tép Doan Cong Nghi¢p Cao Su Viét Nam la Cong ty me
cua MDF.
Thanh 13p lai tr Tdp doan Cong nghi¢p Cao su Viét Nam theo Quyét dinh s6 981/QD-11g
ngay 25/06/2010 cua Thu tudéng Chinh phu v¢ viée chuyén Cong ty me -Tap doan cOng
nghi¢pCao su Vict Nam thanh Cong ty TNHI MTV do Nha nude lam chu so hiru.

Dia chi tru so chinh: 177 Hai Ba Trung, phuong 6 Quan 3 TP HCM
Vén diéu 1¢: 8.934.983.507.339 dong.

Dia chi: 177 Hai Ba Trung - Q.3 - TP. HCM, Viét Nam.
Gidy CNDKKD: 410600341

Vén diéu 1¢: 8.934.983.507.339 dong.

Nganh nghé kinh doanh chinh: Trong, cham soc, khai thac va ché bién mu cao su; Cong
nghiép cao su : San xuét, mua ban san phim cong nghiép, cao
su, nguy¢n phu li¢u nganh cong nghiép cao su; Trong rimg v
san xudt, mua, ban cic san phim nguyén li¢u (mu cao su), )
thanh pham; Cong nghiép dién : Dau tu xdy dung, khai thac,
véan hanh cdc nha may thuy di¢n, nhiét dién; ban dién cho cac
h¢ kinh doanh va ti¢u dung theo qui dinh cua phap luat;v.v.

SH lugng ¢o phan va ty 1¢ nim gitr cua Téap doan tai Cong ty Co phan GO6 MDF VRG

Quang Tri dén 31/12/2016 la: 46.761.748 ¢6 phin chiém ty 1¢ 84,85% vén diéu 1¢ cua MDI:

Trong do:So hitu nha mueoc: 46.761.748 CP - 1y [¢ 84,83‘/
*Cong ty TNHH MTYV Cao su Quiing Tri:

Dia chi tru so chinh: 264 Hung Vuong - Phuong Dong Luong, TP Dong Ia, tinh
QL}ang :l‘l'i.
Von dicu I¢: 41.329.787.841 dong,.

Nganh ng,hi kinh doanh:  'Irdng trot, cong nghi¢p hod chit phan bon va cao su..
S lugng ¢6 phan so hitu trong cong ty: 3.555.500 CP - Ty 1¢ 6,45%

Trong do:So hitu nha nudc: 3.555.500 CP - Ty I¢ 6,45%

*Cong ty ¢b phiin Cao su Tén Bién:
Dia chi tru s¢ chinh: Ap Thanh Phu, xa Tan Hi¢p, huy¢n Tan Chau, tinh T4y Ninh
Von dicu I¢: 879.450.000.000 dong.

Nganh né,hi kinh doanh:  ‘Irdng trot, cong nghiép hoa chit phin bon va cao su.
Sé lugng ¢6 phin so hitu trong cong ty: 3.367.155CP -'Iy 1¢ 6,11%
Trong do.So hitu nha nuwoc: 3.367.155CP -1y ¢ 6,11%
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b2 C6 dong nude ngoai:
Tén cong ty: Americal.1.C
Dia chi: P() Box CR-56766 Suite NAS485, Sassau Bahamas
S6 luong L() phan sO hitu trong cong ty: 9.500 CP - Ty 1¢ 0,0172%.
¢. Co ciu ¢ dong cia Lon ty tai nga 31/12/2()18

b | Gidtri
| (Ngan VND)

RN *0 dong t tron;a nu’o’c 55.104.095 | 551.040.950 99
] (0 dong 16 chie 03| 53.684.403 | 536.844.030 97,41
- ( 0 dong ca nhan - 212 1.419.692 14.196.920 2,598
2 | Co dong nuwde ngoai 1| - 9.500 95.000 0,02
Ee (od()nbtochuc - -1 : o R -
Co () dongD ¢4 nhin B / 9. J(}() , 935 _()(}0 00172
lon;, cong 55.113.595 | 551.135.950 100

5. Bao cdo tiac dong lién quan dén mdi treong va xa hji caa cong ty.
6.1 Quan ly ngudn nguyen li¢u:

a) 16ng lugng nguyén li¢u duge st dung dé san xudt va dong goi cac san pham va
dich vu chinh cua 6 chire trong ndm:

Nguyén li¢u chinh d¢ st dung san xufit g MDF tir gd rimg trong trén dia ban tinh
Quang i va cdac tinh ldn cdn ngoai nguyén li¢u g0 rimg trong cong ty con sur dung,
Methanol, Ure va cic hoa chit khac dé san xuédt Keo UF lam nguyén liéu san xuit gd MDF.

Nam 2018 long, luong nguyén licu st dung cho san xudt gd MDF trén 400.000 tén cac
loai tir g0 rumg trong.

b) Bao cdo ti I¢ phan trdm nguy¢n li¢u duge tai ché dé s dung san xuat san pham va
dich vu cua to chure:

Cong ty khong loai bo bat cir mot nguyén li¢u nao da nhdp vé cong ty. Néu ¢o nguytn
liéu nao khong san xuat dugc hodc cac bao bi khong lam nguyén li¢u duge thi cong ty su
dung dé dot 1o lay nang lugng cho san xuat.

6.2 T'icu thu nang lugng:

Cong ty ti€u thu nang luong thong qua h¢ théng dét 10 truc tlcp cung cip nhiét luong
cho day chuyén san xuit. Dong thoi sir dung dién nang tir ludi dién qubc gia. Nam 2018 su
dung 68.200.000 Kw di¢n ning.

6.3 T'icu thu nudc:

Cong ty st dung nude tir ngudn nude clia cic cong, ty nu¢ce trén dia ban tinh Quang tri
va khdi lugng nude str dung trong nam 2018: 169.500 m”’.

6.4 Tuan thu phap luat vé bao vé moi trudng:

Cong ty tudn thu tuy¢t doi ve phdp ludt bao vé moi truong va hoat dong cia cong ty
dugce cac co quan biao v¢ moi trudong giam sit thuong xuyén nén trong nam khong bi xur phat.

6.5 Chinh sach li¢n quan dén nguoi lao dong:

- 1ong s6 lao dong nam 2018 nang 1¢n 395 nguoi véi tién lwong binh quan 9.726.000
dong/ngudi/thang.
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6.6 Bao cdo lién quan dén trdch nhi¢m doi voi cong dong dia phuong: Tham gia va
ung hg day du cac chuong trinh tir thién, dén on dap nghia do tinh phat dong.
6. Nghia vu n§p Ngin siach:

Tong phai ndp ngan sach nam 2018 1 58.322.221.450 dong
S6 da nop trong nam 51.443.100.347 dong trong dé:
+ Nop tai ngan sach dia phuong tinh 35,250 ty dong

Thu¢ hang nhép khau: 16,193 ty dongj
I11. BAO (‘A() DANH GIA CUA BAN GIAM DOC:
1. Tinh hinh thue hién so voi ké hoach:

Tinh hinh ti¢u thu kinh doanh nam 2018 hét strc khé khan, gia ban giam lién tuc tir dédu
nam dén cudi nam, san lugng tiéu thu chim do canh tranh gay git vé gia ban giita cac nha
mdy san xudt trong nude va hang nhap khau 6 at vao Viét Nam. Trude tinh hinh d6 Ban ldnh
dao va toan th¢ CBCNV Cong ty dd nd luc phin ddu gia tang san lugng san xudt, tiét giam
chi phi, kiém soat dinh muec tiéu hao nguyén liéu dc giam gia thanh san sut nang cao hi¢u
qua kinh doanh. Dong thoi hoan thanh va vuot muc tat ca cac chi tiéu ké hoach dé ra.

3. Nhirng thay doi chi yéu trong nim:

- Dua du 4n sdn xudt g0 MDF day chuy¢n 2 vao van hanh chay thuong mai vao dau nim
2017.

4. Trién vong via ké hoach trong twong lai:

Trén thi truong Viét Nam, gé MDF hién nay chu yéu nhip vé tir Malaysia, Indonexia,
Thai Lan, mot phan nho xudt x@ tir Trung Qudce ¢o6 chat luong kém hon.

GO MDF ¢o xudt xa tai Viét Nam la gf) MDF Gia lai, MDF Tan Viét-Trung va MDI
Quang 'Iri, theo danh gia chung chat luong cua MDFE Viét trung co6 chat lugng kém hon ca va
cO xu huong san xudt theo don dit hang chat lugng thap dé canh tranh gia nham vao cic
khach hang co thu nhidp thap su dung.

Nhu cdu sur dung 20 MDF tai thi truong Viét Nam binh quén vao khoang 150 ngan
m*/thang; 1.800 ngan m “/ndm. Nhu vAy vi¢e mo rong cong sudt cia nha may 1én gdp doi chi
dap ung khoang 6-7% nhu cau thi truong trong nim.

Xét vé gia, mat hang MDF nhap khau vao Viét nam (trirt MDF Trung Qudc) cao hon
MDF VRG Quang 11 tir 3 - 5% trong khi chit luong hang hoa gan nhu tuvong duong, chénh
I¢ch khong dang ké.

Trién vong v¢ ticu thu san phém 20 MDF trong nude cling nhu xuit khiu trong vai
nam 16i la rat 1on. Hién cong ty san xuit dén dau tiéu thu dén do, khong nhing tiéu thu hét

ma con nhi¢u don dat hing xuat khau 16n khong dap tng kip, trong tuong lai phai dau tu
thém nhi¢u nha may san xudt gd MDF nira dé bu luong thiéu hut phai nhéap khau.

IV. DANH GIA CUA HOQI DONG QUAN TRI VE HOAT DONG CUA CONG TY
1. Dénh gid Hi Dong Quéan Tri vé cde mit hoat d0ng cua cong ty

Hoi dong quan tri cong ty danh g gia cao vé cac miat hoat dong thuc hi¢n hoan thanh vi
vuot ké hoach cdc chi tiéu trong san xuat kinh doanh. Dong thoi gitr 6n dinh thu nhdp dam
bao doi song vat Lhdl 1dn tinh thin cho can b cong nhin vién cong ty trong nam 2018. "I'ao
dong luc cho phat tri¢n san xuét kinh doanh cho nhing nim tiép theo.

2. Ddnh gia i Dong Quén Tri vé cic mit hoat djng ciia Ban Giam ddc cong ty
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Hoat dong cua Ban giam dbc cong ty nim 2018 1a déng khich 18, trong bdi canh kinh
té kho khan ban giam déc manh dan, dam nghi, dam lam va da thanh cong trong viée chuyén
ddi co cu chung loai san phdm san xudt hang chit luong cao, hang chdng 4m, chdng chay

. g6p phin ning cao doanh s6 va hoan thanh vuot ké hoach dé ra.

3. Cic ké hoach dinh huéng caa Hoi Pong Quin Tri

Nam trong chlcn luge phat tI'lLl’l cua Tap doan Cong nghi¢p Cao su Viét Nam gial
doan 2010-2015 san xuét 650.000 m*/nim. Cong ty ¢b phan g0 MDF VRG Quang tri la c¢ong
ty con cua Tép doan va duge chon la hat nhan trong chién luge phat trién do. Vi vdy dinh
huong phat trién cua cong ty da hoan thanh du dn san xuit gd MDF cong sudt 120.000
m*/nidm va dinh hudng mo rong cho nhimg nim tiép theo tai cac tinh thanh khac.

V. QUAN TRI CONG TY
1. i dong quin tri.
a) Thanh vién va ¢o ciu caa Hoi dong quén tri.

- Thanh vién va co cdu ctia HDQT: 05 nguoi, HDQT hop theo dinh ky va dua ra
nhimg Nghi quyét dé Cong ty thuc hién, cac Nghi quyét cta HbQT déu dugce trién khai va
thue hién diy du. Danh sach thanh vién HDQT, ty 1¢ so hitu ¢é phdn ¢6 quyén bidu quyét va
ly lich trich ngang cu th¢ sau:

al) Chi tich 115i dong quén tri

G101 tinh Nam

Ng,dy smh 02/12/1968

Noi sinh Xa Phu lluu lluycn Chau lhanh lmh (’an Tho.

S6 chimg minh nhin din 093068000095 cip ngay 30/1/2018 noi cap: Cuc canh
sat DKQL cu tra va DLQG vé dan cu.

Quoc uch Vi¢t Nam

Dan 10c Kinh

Qu¢ quan Xa Minh Luong, Huy¢n Chau Thanh, Tinh Kién
(nang7

Dia chi thuong tra S6 225/73A Nguycn l)mh ( hiéu, Phuong S, Quan 3,
1p llo (,hl Mmh

Ché & han nay 56 793/55/17L lran Xuan Soan, Phuong ldn IIng)
Quan 7, TP. HCM.

S6 dlcn lh()dl llcn lac 0913743009

lrmh do van hoa 12/12

Trinh d§ Lhuycn mén lhac sT Qudn lu Kmh doanh

Chuc vu hién tai (‘hu mh IIDQI

Churc vu danb nim gilr & cac 1o Pho Tong giam d()c lap doan Cong nghi¢p cao su

chuc khac Viét Nam; Chu tich HDQT — Cong ty CP MDF VRG

. Dongwha; Chu tich HDTV — Cong ty TNHH M1V
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SO ¢0 phin nam gilr

| cao su Chu S&; Chu tich HDTV — Céng ty TNHII

MTV cao su Tan Bi¢n; Chu tich HDQT- Cong ty CP
thuy di¢n Geruco Song Con.

24.165.096 ¢6 phan (43,85%) Trong do:

oS¢ hitu ¢d nhan: 0 ¢6 phdn (0%)

e Dai dién phan von Nha mede:24.165.096 co phdn

phat hanh

(43,85%)
S6 luong LO phiéu nfuh g1l cla Kh(“)ng)w .
nhirng nguoi lién quan
Céc khoan no déi voi Cong ty Khong
Loi ich lién quan dbi vai t6 chuae Khong

a2) Thanh vién 1§i dong quan tri

G101 tinh

Nam

Ngay sinh

Noi sinh

20/12/1968

| Bink Didk

SO chimg minh nhan din

024677485 céip ngay 11/5/2009 do CA TP HCM

Qudc tich

Viét Nam

Dan toc

Kinh

Qué quan

Tay Son — Binh Dinh

Dia chi thuong tra

67/53A, Hoang Hoa 'Tham, Phuong 6, Binh Thanh

SO dién thoai lién lac

0918770395

Trinh d0 van hoa
‘I'rinh d§ chuyén mon

Chtre vu hién tai

12/12

Thac sT k¥ thuit

Ch tich HDQT

Chtre vu dang nam gilr ¢ cac to
chure khac

Truong Ban Xay Dung Co Ban Tap Doan Cong
Nghiép Cao Su Viét Nam

SO ¢0 phin nam gilr

SO luong ¢d phicu ndm gitr cua
nhitng nguoi lién quan

14.319.613 ¢6 phén (26%) Trong do:
o S0 hitu cd nhan: 0 c6 phan (0%)
o Duidién phc?‘n von Nhé nwde:37.943.573 ¢o p/7cf/7
(26%)
Khong

Céc khoan ng doi voi Cong ty

Khong
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Cong ty Co phan gé MDI VRG - Quang Tri

Bdo cdo thuong nién nam 2018

Loi ich lién quan ddi vai t6 chire
phat hanh

Khong

a3) Thanh vién 1di dong quin tri

G101 tinh

. Ong Doan Kim Chung

Nam

Ngay sinh

Noi sinh

01/01/1961
Ha Tinh

Dia chi thuong tra

Xa Téan Hi€p, huyén Tan Chau, tinh Tay Ninh

Irinh d§ chuy¢n mon

Cu nhan Luat

Chure vu hién tai

Thanh vién HDQT Cong ty ¢b phan G& MDE VRG
Quang tri.

Chtrc vu dang nidm gitr ¢ cdc t0
chire khac

Pho 'l‘Gng Giam Déc Cty TNHH MTV Cao Su 'T'dn
Bién

SO lugng ¢ phan nam gitr

SO luong ¢O phiCu ndm gir cua
nhimg nguoi lién quan

3.367.155 ¢6 phan (6,11%) Trong do:
o S0 hitu cd nhan: 0 ¢6 phan (0%)
e Daidién phdn von Nha nuede: 3.367.155 ¢6
phan (6,11%)

Khong

Cac khoan ng doi voi Cong ty

Khong

Loi ich lien quan ddi véi t6 chie
phat hanh

Khong

a4) Thanh vién Hoi dong quén tri

Gioi tinh

Nam

Ngay sinh

12/8/1959

Noi sinh

Qudng Phu, Quang Dién, Thira Thién Hué

Dia chi thuong tra

Trinh d¢ chuyén mon

Phuong 1, Dong Ha, Quang Tri

Cu nhén kinh ¢

Chure vu hién tai

chtre khac

Chire vu dang nim giir ¢ cac to

Uy vién HHDQT
Chu tich kiém Tdéng Giam déc Cong ty TNHH M1V
cao su Quang 'Iri.

Thanh vién HDQT Cong ty ¢6 phin Cao su SGS
Thanh vién HDQT Coéng ty ¢ phan Cao su Son La
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Cong ty Co phan g6 MDI-VRG - Quang Tri

Bdo cdo thuong nién nam 2018

S6 luong o phan nim giir

3.555 )() co phcm (( 43 %) Ir(mg do
So hitu ca nhan: 0 ¢6 phcm (0%)
Dai dién phcfn von Nha nude: 3.555.500 ¢o

phat hanh

.
phan (6,45%)

S6 luorng, ¢ ph[u 11:11711 gilt cua Kh(")ng‘ o

nhirng ng,um lién quan

Cac khoan ng ddi voi (;)?15 ty Kh()ng -

Loi ich llm quan dbi véi t6 chire | Khong

S —

as) Uy vién Hoi ddng quan tri kKiém Toéng Gidm dc (da néu trén)

b) Hoat dong, ciia 1Hoi Dong Quién Tri:
Thuong nién 110i dong Quan tri tricu tdp ¢6 dong hop dé bicu quycl cic két qua dat
dugc trong nim va ké hoach dinh huéng cho hoat dong niam va cac quyét dinh dau tu thyc

hién cac du an.
2. Ban ki¢m so:t

a) Thanh vi¢én va co cau Ban Kiém sodt:

al Truong ban Ki¢m soat

G161 tinh

Nam

Nedysinh B 06/02/1976. . @ oo
Nol smh TriCu DJ - Tri¢u phong - Quang Tri

Dia th lhuorng 1ru

Khu phd 3 - Phuomg 5 — Dong Ha - Quang Tri

Trinh do Lhuycn mon

Ct nhén kinh té

( huc vu hi¢n lan

( huc vu danb nim gilr & cic lo
chure khac

Qua trinh cong tac

lru’un&, Ban klun soal

Khong

- 3/2001 3/2007 thn vién ké toan Cty XD 78.
- 4/2007-9/2008 Pho phong ké toan Cty XD 78.
- 10/2008-6/2009 Tro Ly TGD Cty ¢6 phan G3 MDF
VRG Quing Tri.
- 6/2009-6/2010 Nhan vién Ké toan cong ty ¢6 phin
phin Vi sinh Quang 'Iri.
- 7/2010-3/2011 P Phong ké toan Cty ¢6 phin Vi sinh
Quang 'I'ri.
- 4/2011-9/2014 Trudng phong Ké hoach Tai chinh cty
CP Vi sinh Quang Tri.

- 9/2014-3/2015 Trg ly TGD kiém ké toan Tdng hop hop
du an MDF day chuyén 2 C ty MDF VRG Quang, Tri.

- 3/2015 dén nay Truong Ban kiém soat Cty ¢b phin G
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Cong ty Co phdn g6 MDIE VRG - Quang Tri Bdo cado thuong nién nam 2018

MDI* VRG Quang Tri.
SO lugng ¢ phan nam gitr Khong
SO lugng ¢O phicu nam gitr cua | Khong
nhirng nguoi lién quan
Cac khoan n¢ doi voi Cong ty Khong
Loi ich licn quan doi voi to | Khong
chure phat hanh

a2 Thanh vién Ban ki¢m soat

o va tén

G101 tinh

Ngay sinh

Noi sinh

S6 chimg minh nhan dan
Qubc tich

Dan toc¢

Qué quan

Dia chi thuomg tru

S6 dién thoai lién lac

I'rinh d§ van hoa

Irinh d§ chuyén mdn

Chte vu hién tai

Chirc vu dang nim gitr & cic
t6 chure khac

Qua trinh cOng tac

Bing cip
Hanh vi vi pham phap luit

Quyén loi mau thudn voi loi
ich Cong ty

Ty 1¢ s¢ hitu chimg khoan
cua ban than

Ty 1¢ s¢ hittu chung khoan

040072000129

Nguyén Hong Minh

Nam

23/11/1972

Ngh¢ An

VieNam
Kinh

X Ngoc Son, Huyén : Higp Hoa, Tinh : Bic Giang.

525/2/3 Tan Son - Phuong 12 — Quéan Go Vép — TP.
HCM

0918643611
12/12
Ctr Nhan Kinh té

Kiém so4t vién

K¢é toan vién — Ban Tai chinh - K& Toan - Tap doan
Cong nghi¢p Cao Su Viét Nam

- Thang 08 ndm 2004, Co quan tuyén dung : Xi nghi¢p
Ché Bic¢n GO Dong Hoa truc thugc Cong ty Co phan
Cong nghi¢p va XNK Cao su.

- Tr thang 1/2016 dén nay: Nhén vién Ké toan — Ban
Tai chinh - K¢ Toan - Tép doan Cong nghi¢p Cao Su
Vi¢t Nam

Cu nhan kinh ¢

Khong

Khong

Kh(“)ng

Khong
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Cong ty Co phan g6 MDI- 1VRG - Quang Tri

Bdo cdo thuong nién nam 2018

cua nhirg nguoi lién quan

Cac khoan ng doi voi Cong ty | Khong

Lot ich lién quan doi voi t6 | Khong

chtrc ding ky giao dich

a3 Thanh vién Ban ki¢m soat

(1101 lmh

Ngay sinh N 12/11/1966
Noi sinh Quang L.i¢n - Quang ‘I'rach - Quang Binh

Dia chi thuong tra
Trinh d chuyén mon

Chtc vu hién tai

( u nhan kmh lc

KP7 - Phuong] - Dong, Ila Quang Tri

Thanh vién Ban klcm soal

Chire vu dang ndm gir ¢ cac to
chL'rc khac

K¢ todn téng hop Cong ty TNHHMTV Cao su Quang
i

S6 luung, u) phan nam 51U’

S6 lugng ¢6 phidu nim glu cua
nhing ngum lién quan

Céc khoan no déi vm Co ong ty

Khong
Khong

Khong

Lot ich llm quan dol vOi 10 chire
phat hanh

Khong

b) Hoat dong cia Ban kiém soat

Ban Ki¢m soat gdm 03 thanh vién, thue hi¢n nhiém vu thay mit cho ¢6 dong kiém sodt
moi hoat dong kinh doanh, hoat dong qudn trj va di¢u hanh ctia Cong ty. Ban kiém soat hop
dé xem x¢t va danh gia két qua hoat dong cua Cong ty.

Ban kiém soat hang thang, quy,

6 thang, nam ki¢m ra cac hoat dong clia cong ty va bao

cdo trong cac ky hop 116i dong Quan tri.

3. Cic giao dich, thu lao va cdc khodn lgi ich cia Hdi dong quén tri, ban Tong

Giam ddc va ban kiém soat.

2.1 Quyén lgi cia Ban giam dic:

Tién luong, ticn thuong, bao hiém xa hoi va cice quyén loi khac thue hién theo quy ché

tra luvong cua Cong ty.

3.2 Tha lao, cic khodn lgi ich khic va chi phi cho tirng thanh vién HDQT va

~thanh vién Ban kiém soiat, Ban

long, gidam dm

Tr|  Hevatn | Chicdanh bo tién (dong) Ghi chi
I | Truong Minh Irung | Chu tich HDQT 21.000.000 Thu lao
|2 [DéHruPhuse | Chutich IDQT | 36.000.000 | Thulao
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Cong ty Co phin g6 MDI” - Quang Tri Bdo cdo thuong nién nam 2018

3 | VG Van Thanh Thanh vien LIDQT | 15.000.000 | 1M 120
4 |Vanlw | Thamhvien IDQT | 36000000 | TR0

5 | Doankim Chung | Thanh vién IDQT 15.000.000 | hu lao

4 | luynh 11w Minh ‘Thanh vién 1IDQT 15.000.000 | T lao

S |‘Irinh Thé Son | Thu ky HDQT 24.000.000 | 1hu lao

6 |LeChiénSy | Truomg Bankiémsoat | 267.444.000 | "8 T

7 |Phamihivin |Kitmsoitvicn | 24000000 | Th 0
8 | Nouyén Héng Minh | Kidmsotvien . | 24000000 ] Thulo
9 [Cao Thanh Nam | Tong Gidm dic_ _| ._460.764.000 | Luong, thuong, thi lao
10 | Nguyén Van Cong | P. Téng Giamdée | 306.774.000 | Tién luong, thuong
11 q Nguyén Thé Mai | P. 1éng Giam doc | 306.774.000 Tién luong, thuong
12 | Npuy¢ &n Manh Cuong Ké Toan Truong 267.444. 000 | Tién luong, thuong

DI voi cac thanh vién HDQT dai dién vén Nha nudc, tién thu lao duge chuyén v 10
chtre noi cac thanh vién dang lam viéce.

V1. BAO CAO TAl CHINH

1. Bio cdo tai chinh

Bao 4o tai chinh nam da duoc kiém 104n ctia cong ty bao gom Bang can déi ké toan
cling nhu Bao cdo két qua hoat dong kinh doanh; Bao cdo luu chuyén tién t&; Ban thuyét
minh Bao cdo tai chinh theo quy dinh cua phéap luét vé ké toan. Da duoc cong bd trén trang
thong tin dién 1 ctia cOng ty va trén phuong tién cong b6 thong tin cia UBCKNN, SGDCK.

2. Y kién kiém todn

- Pon vi Kiém toan doc lap:

CONG TY INIHII KIEM TOAN VA KIE TOAN (AAC)

- Dia chi: Lo 78-80, Dudng 30/4, 1P 1Da Nang, Vi¢t Nam

- Dicn thoai:  (84-551) 3655886  lax: (84-511) 3655887

- Y kién kwm todn dje 1dp: Bdo céo tai chinh da phan anh trung thuc va hop ly trén cac
khia canh trong yéu tinh hinh tai chinh ctia Céng ty C6 phin gé MDF VRG - Quang Il tai
ngay 31 thang 12 nam 2018, ciing nhu két qua kinh doanh va céc luong lwu chuyén tién (¢
cho nim tai chinh két thue ngay 31 thang 12 nim 2018, phu hop véi chudn muc va ché do ké
toan Viét Nam hi¢n hanh va cac quy dinh phép ly ¢6 lién quan dén viée lap va trinh bay bdo
cdo tai chinh.

Noinhan:
- UBCKNN;
-So GDCK Ia Noi;
- Trung tam LKCK VN,
- Luu VI, TC-KT

A itally signed by CONG TY
CONG TY G v
DN: C=VN, S=QUANG TRI,

.CO PHAN L=TP. Déng Ha, CN=CONG TY

CO PHAN GO MDF VGR

GO MDF ' 888, 1010011

MST 3200225141

VG R ?eason | am the author of this
locument
QUANG TRI Da!e 20190130220716
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