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CTCP TONG CTY MAY PONG NAI Pic lip - Ty do - Hanh phie [~
S6: 150 /MPN-BCTN Pong Nai, ngay 08 thing 4 nam 2019
BAO CAO THUONG NIEN

Tén Cong ty dai chiing: CONG TY CO PHAN TONG CONG TY MAY PONG NAI
Nam bao cao: 2018

(Theo Mdu: Phy luc-04 - Ban hanh kém theo Thong tu ;5 155/2015/TT-BTC, ngay 06/10/2015 cua Bo trucéng Bo
Tai chinh huong dan vé viéc Cong bo thong tin trén thi truong chung khoan)

I. THONG TIN CHUNG:
1. Thong tin khai quat:

- Tén giao dich : CONG TY CP TONG CONG TY MAY DONG NAI

- GidyCNDPK.DNs6  :3600506058

- Vbn diéu 18 : 109.355.840.000 dong.

- Vbn dautu caa CSH  : 109.355.840.000 dong.

- Diachi : Puong s6 2- Khu CN Bién Hoa 1 - Tp.Bién Hoa — Tinh Pong Nai
- Dién thoai : (+84.251). 3836151 /3836271

- Fax : (+84.251). 3836141

- E-mail : donagamex(@donagamex.com.vn

- Website : www.donagamex.com.vn

- Mai c6 phiéu : MDN

N

. Qua trinh hinh thanh va phat trién:
CTCP Tong Cong ty May Pong Nai tién than 1a Qudc té san xuit Y Trang —
International Garment Manufacturer (“IGM”) ra doi1 vao nam 1974.

Thang 5/1975 Qudc té san xuat Y Trang duoc tiép quan va ddi tén la Nha may quicttY Trang.

Ngay 05/9/1977 Tong cuc Cong nghiép nhe ra Quyét dinh s6: 673/CNn-TSQL chuyén
d6i s¢ hitu Nha may quéc té Y Trang vai tén goi méi 1a Xi nghiép May Dong Nai.

Ngay 22/6/1992 Bo Cong Nghiép nhe ra Quyét dinh s6 491/CNn-TCLP nang cap Xi
nghiép May Dong Nai thanh Cong ty May Pong Nai.

Ngay 24/4/1993 Bo Cong Nghiép Nhe ra quyét dinh s: 415/ CNn - TCLP thanh lap
Cong ty May Pong Nai - Thude Lién hiép cac Xi nghiép May Viét Nam.

Ngay 29/4/1995 Cong ty May Ddng Nai 14 thanh vién hach toan doc lap thudc Tong
Cong ty Dét May Viét Nam (“VINATEX”) — Nay la Tap doan Dét May Viét Nam theo
Quyét dinh s 253/TTg cta Tha tuéng Chinh phu.

Ngay 25/5/2001 Thu tuéng Chinh phu ra Quyét dinh sé 640/QD-TTg chuyén
Cong ty May Pong Nai thanh Cong ty ¢6 phan May Pong Nai.

Ngay 13/8/2001 Pai hoi dong cd dong thanh 1ap Cong ty c6 phan May Dong Nai.

Ngay 29/6/2007 Cong ty chinh thirc la Cong ty dai chiing thir 455 dugc dang ky voi
Uy ban chimg khoan Nha nudc voi muc von diéu 16 1a 13 ty dong, dén nay 1a: 109,35 ty dong.

Téng Cong ty May Pdng Nai 1a thanh vién Tap doan Vinatex, (theo Hop ddng
m&i nhét s6: 296/HD-TPDMVN, ngay 04/01/2011, hiéu luc dén 31/12/2015).

Ké tir ngay 01/7/2010, Cong ty CP May Pdng Nai chinh thirc hoat dong theo mo
hinh Toéng Cong ty véi tén goi méi Cong ty CP Tong Cong ty May DPong Nai theo Quyét
dinh s6 278/QD-DHCD ngay 29/6/2010 va Gidy CN.DKKD stra d6i 1an 6, s6 3600506058.

Ngay 16/11/2018 c6 phiéu MDN chinh thirc giao dich trén san Upcom theo Quyét
dinh s6 708/QD-SGDHN cua S& GD chimg khoan Ha Noi (HNX) ngay 08/11/2018.

* Céc su kién khéc: Khong.

Bao cao thuong nién — DONAGAMEX — 2018 1/20

C:\Users\Administrator\Desktop\Congbothongtin-BCTN-2018\M.27. BC.thuongnien-Donagamex.18-DT2.doc



3. Nganh nghé va dia ban kinh doanh

- Nganh nghé kinh doanh chinh:

San xuat hang may sén -1322; May trang phuc - 1410; Cho thué nha, xuong, kho bai,
nha & - 6810; Ban buén may moc thiét bi phu tung nganh dét may, may moc thiét bi phy ting
san xuat vai khong dét, may moc thiét bi y té, mdy moc thiét bi phu ting nganh in - 4659; Ban
budn hang may mac, vai khong dét, cac san phim cia nganh dét may - 4641; Ban bu6n gidy,
v0, bia carton, bao bi nhuya, bao bi gidy, nguyén liéu san xuat gidy va san xuit bao bi gidy, hat
nhya va nguyén liéu san xuat bao bi nhua - 4669; San xuat vai (dung) khong dét — 1321 ; in
an — 1811 va dich vy lién quan dén in — 1812; Tr6ng rung va cham soc rung — 0210 va tréng
trot, chan nuéi— trma 0121 - 0163.

- bia ban kinh doanh (theo cac dia diém co sé kinh doanh di dang ky):

+ Tru sé chinh Tong Cong ty va Khu A: Pudng s6 2, Khu CN Bién Hoa 1, P. An
Binh, Tp. Bién Hoa, t. Dong Nai.

+ Khu B: Puong Nguyén Ai Qudc, Kp.1, P. Trang Dai, Tp. Bién Hoa, t. Pong Nai.

+ Cong ty Pong Xuan Khanh: K1814+500, Qudc 16 1A, 4p Nong Doanh, xi
Xuén Pinh, h. Xuan Loc, t. Dong Nai.

+ Coéng ty Dong Minh Loc: K1836+800, Qudc 16 1A, 4p Hung Nhon, xi Hung
Loc, h. Thong Nhét, t. Dong Nai.

+ Chi nhanh Tp. Ho Chi Minh: Lau 1, Toa nha Vinaconex, sb 47 — bién Bién
Phu, Phuong Pa Kao, Quéan 1, Tp. HO Chi Minh.

4. Thong tin vé md hinh quan tri, té chirc kinh doanh va by may quan ly:

- M6 hinh quan tri: Pai hoi déng cd dong, HO1 d@)ng quan tri, Ban Kiém soat,
Tong Giam dbc.

CTCP Tong Cong ty May Pong Nai hoat dong theo mé hinh quan tri ciia Cong ty
dai chung chua niém yét, cé phiéu méi chi dang ky giao dich trén san Upcom, hi¢én Nha
nuoc (Tap doan Vinatex) nam giir 25,7% von diéu 18.

- Tong Cong ty da hoat dong véi mo hinh cong ty me - con va thanh vién lién két,
bao gdm ca thanh vién hach toan doc 1ap va thanh vién hach toan phu thuoc. Tong Cong
ty dang ting cudng giao khoan chi phi cho cac don vi hach toan phu thudc tién toi thanh
1ap cac don vi hach toan doc lap dé chu dong trong san xuét kinh doanh theo dinh hudng

ciia Tong Cong ty.
- Céc cong ty con, cong ty lién két (hach toan doc 1ap):
Stt| Tén Cong ty Pia chi Linh veec  |Von diéu 1§ T¥ 1¢ sé hiry
SXKD chinh | thue gép | cua May
(Ty dong) | PN (%)
1 | CTCP MayPinh | K116—Q/19 20, x4 Pha | San xuét hang 15 53,33
Quan (Cty con) Loi, h.Dinh Quén, t.DN | may mic
2 | CTCP Pong Binh | Thi trdn Gia Binh, h. | Hang may sén, 18 59,17
(Cty Con) Gia Binh, t. Bic Ninh | trang phuc...
3 | CTCP Pong Xuan | K1783—Q/16 1A, xa Xuan | San xuat hing 18 60,31
Loc (Cty con) Hung, Xuan Loc, DN may mac
4 | CTCP Pong Minh | Puong 2, Khu CN Théu, ép, cat 1,5 30,00
Phu (Cty Lkét) | BH 1, Bién Hoa, DN | laser. ..
5 | CTCP Bong Viét | Puong 2, Khu CN Vi khong dét, 20 25,00
Phu (Cty Lkét) | BH 1, Bién Hoa, PN | tiii xéach. ..
Bao cdo thuong nién — DONAGAMEX — 2018 2/20

C:\Users\Administrator\Desktop\Congbothongtin-BCTN-2018\M.27. BC.thuongnien-Donagamex.18-DT2.doc



- Co cdu b may quan 1y: Theo So d6 to chirc bd may Cong ty me nhu sau day:

PAI HQI PONG
CO PONG
|
HOI PONG BAN KIEM
QUAN TRI SOAT
TONG
GIAM bOC
| | | |
PHO TONG GIAM POC GIAM POC GIAM POC
GIAM bOC PIEU HANH PIEU HANH PIEU HANH
VAN PHONG PHONG PHONG PHONG PHONG
TONG HQP KINH TAI CHINH KE HOACH KY THUAT
(TC-HC-NS) DOANH KE TOAN XUATNHAP KHAU SAN XUAT
KHU A KHUB CT. PONG CT. PONG VAN
---—-—-- - XUAN MINH PHONG
XN May 1 XN May 5 KHANH LOC CHI
XN May 2 XN May 6 R — | B NHANH
XN May 3 XN May 7 XN May XN May TAI'TP. HO
XN May 4 CHi MINH

5. Pinh huéng phat trién

Muc tiéu chii yéu ciia Tong Cong ty:

- Toc d¢ tang truong giai doan 5 nim cd muc binh quan hang nam (GTSXCN,
Doanh thu) tir 10 - 15%.

- Hiéu qua SXKD hang nidm duy tri c6 lgi nhuén tich lity, bao toan va phat trién von.

- Hoat dong theo m hinh Tong Cong ty hiéu qua, dat doanh thu hang nam trén 1000 ty dong,

- Tap trung dau tur mé rong tai Cum CN Hung Loc do Tong Cong ty 1am chu dau tu.

- Bam bao hai hoa 4 loi ich: Mt thu nhép binh quan nguoi lao dong du dé dap
ung cudc song cia ban than va mot ngudi phu thudc; muc chi cd tic cho c6 dong cao
hon mirc giri tiét kiém Ngéan hang; dong gop ngan sach Nha nudc dung quy dinh; duy tri
loi nhuan tich lily dé gia ting gia tri ¢6 phiéu va phat trién Tong Cong ty bén vimng.

Chién lwgc pht trién trung va dai han:

- V& nganh nghé kinh doanh: Tiép tuc kinh doanh nganh may mic 1am nén tang,
trén co so:
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+ Tap trung t6i da cho phuong thirc kinh doanh hang xuat khau ban dut (FOB),
tién toi thuc hién chudi gia tri may mac ODM, trong d6 dan chu dong phat trién trudc
ODM ndi dia, dong thoi linh dong trong viéc thuc hién hop dong gia cong xuat khau.

+ Pau tu mo rong san Xuat ra cic ving xa trung tim thanh phé 16n dé tang nang
luc, dau tu nang cap va d6i mai cong nghé cho cac khu san xuét hién hitu tai Bién Hoa.

- Phat trién thanh Téng Cong ty kinh doanh da nganh nghé, trén co so:

+ Chuyén hudng dan sang céng nghiép dich vu, chuyén hudng sang kinh doanh khu
d6 thi, thwong mai tai Khu A ¢ Bién Hoa khi chuyén doi cong niang Khu CN Bién Hoa 1 va
Khu B tai Phuong Trang Dai, Tp. Bién Hoa.

+ Phat trlen Tong Cong ty thong qua vi€e thanh 1ap cac Cong ty con hoac lién két hach
toan doc 1ap tai m01 khu san xut dé chti dong t6 chirc quan 1y, diéu hanh san xut kinh doanh.

+ Phat trién cac nganh cong nghiép phu trg phuc vu nganh may mic va cic nganh
cong nghiép san xuét khac str dung it nhan luec.

+ Tap trung phat trién Cum Cong nghiép Hung Loc — H. Thong Nhét, dién tich
40 Ha va c6 phuong 4n mé rong thanh Khu CN khi c6 diéu kién thuan loi.

- V& thi truong: Giir ving vé 3 thi truong xuat khau: Nhat ban, Hoa Ky va EU;
mo rong sang thi truong Han Qudc va Trung Qudc; dong thoi, quan tim phat trién thi
truong noi dia.

- V& ngudn nhan lyc va quan tri doanh nghiép: Tang cuong dao tao, xay dung doi
ngii can by quan ly tré, gioi, lam viéc theo phong cach quan 1y hién dai két hop va ké thira
d61 ngti quan ly c6 kinh nghiém; ap dung cac bién phap quan ly mai, tinh gon, hiu qua; duy
tri hé thong quén 1y vé co ban va lién tuc cai tién dé phat huy hiéu qua san xuat kinh doanh.

- V& chinh sach ddi véi ngudi lao dong: Phat huy chinh sach dai ngd, khuyén khich tot
hon cho ngudi lao dong trude khi cd phan hoa ddng thoi ting cuong thuc hién ky lut lao
dong. Cai cach manh vé ché d6 tién luong, thudng va phuc loi dé dam bao doi sdng vat cht,
tinh than cho ngudi lao dong,

Cdc muc tiéu phdt trién bén vitng (méi trwong, xi hi va cong dong) va chwong
trinh lién quan dén ngdin han va trung han ciia Tong Cong ty:

Téng Cong ty dit muc tiéu: phat trién doanh nghiép toan dién, bén vimg, c6 doi
song vin héa doanh nghiép tot thong qua viéc phat trién Tong Cong ty phai gin lién véi
bdo v¢€ moi truong va trach nhiém xa hoi, lam cong tac xa hoi tir thién, cung chung tay
phat trién cong dong.

6. Cac rui ro:

- Ruii ro chung va 16n nhét ctia Tong Cong ty trong thoi gian gan day 1 khi ning suat
thap hodc ning suat taing nhung khong theo kip toc d6 tang chi phi dau vao (nhu: nhan cong,
nguyén phu li€u, dién, nhién ligu, Xuét nhap khau, chi phi von khac. . .) dan dén ty 1€ sut
sinh 10i trong nganh nghé kinh doanh chinh 14 may mic ciia Tong Cong ty rat thap so véi
téng doanh thu hoac téng loi nhuan.

- San xuat hang may mic 13 nganh thoi trang anh hudng manh mé tir tinh chat thay
d6i mat hang lién tuc va phu thudc nhiéu vé thoi quen tiéu ding ctia timg thi truong.

- Nguyén phu liéu chinh hau nhu phai nhap khau véi chi phi cao, thoi gian giao
hang dai, 1am cho doanh nghiép khong chi dong ngudn hang,

- Chinh sach vé dau tu, dat dai, kinh doanh, thué, lao dong, tién luong. .. thay dbi
thuong xuyén va thuc té ap dung thiéu dong bo, chong chéo, thu tuc phirc tap, kéo dai. ..
nén anh huong 16n dén tién d6 dau tu va co hoi kinh doanh.

- La nganh sir dung dong lao dong nhung bi bién dong manh, thuong xuyén phai
tuyén dung, do tao... giy ting chi phi.

Bdo cdo thuong nién — DONAGAMEX — 2018 4/20

C:\Users\Administrator\Desktop\Congbothongtin-BCTN-2018\M.27. BC.thuongnien-Donagamex.18-DT2.doc



- Tinh hinh chi phi nhan cong ngay cang ting cao, bién dong gia ca dau vao hang nim
ludn dién bién phirc tap, khé luong ddi véi dinh huéng phét trién doanh nghi¢p.

- Canh tranh trong nganh may méc ngay cang gay git khong chi ddi véi doanh
nghiép trong nudc ma con d6i mat truc tlep v6i cac doanh nghiép FDI ¢6 lgi thé nhidu
vé tai chinh, ngudn hang, trinh do quan 1y, ké ca cac bién phap chuyén gia ra ngoai nude.

- Céc hiép dinh ty do thwong mai tao nén thach thuc tryc tiép ddi voi nganh dét may
thong qua viéc xac dinh xuat xir hang hda va ngudn cung nguyén phu lidu ndi khéi thiéu hut.

II. TINH HINH HOAT PONG TRONG NAM 2018:
1.Tinh hinh hoat dong san xuat kinh doanh:

* Tinh hinh thuc hién so vé6i ké hoach nam 2018: Két qua mét s chi tiéu chinh dat
dugc trong nam qua so véi cac chi tiéu ké hoach va céc chi tiéu ciing ky ndm trude nhu sau:

Chi tiéu PVT Congty Me | Sosanh (%) | Hopnhat | So sinh (%)
2018 KH | 2017 | TCty2018 | KH | 2017
1 | Doanh thu TyD | 845018 85 105 947367 95 109
2 | Loi nhun Ty D 24,296 110 154 32,036 100 177
3 | Khiu hao TyD 16,480 92 88 25,324 85 95
4 | Pau tu TyD 50,045 56 287 55,538 58 257
5 | Tong TS TyD | 453997 86 88,8 488,379 / 91,9
6 | Von DL TyD 109,355 100 | 100 / /
7 | Chi cb tirc TyD 13,122 100 | 120 / / /
8 | Ty 1é co tirc % 12 100 | 120 / / /
9 | Chi luong TyD 119,409 78 90 215,147 86 96
10| LD.BQ Nguoi 1213 71 80 2321 77 85
11| TN.BQ TrD/N/T 82 107 | 111 7,72 106 109
12| Nop NS TyD 7302 / 158 21,588 / 171
13 | Chi QuyKT-PL | TyD 2493 / 494 / / /
14 | Trich BHXH TyD 193 75 82 343 88 95

* Phan tich két qua hoat dong san xuét kinh doanh trong nam qua:

- V& cac chi tiéu xac dinh téc do tang trudng clia doanh nghiép, nhu:

+ Doanh thu hop nhét so véi cung ky tang 9% va hé s6 doanh thu thuan trén téng
tai san hop nhat tang tir 1,63 len 1,93 lan; mirc tang truong khong cao nhung day 1a no
lyc 16n trong hoat dong san xuat may mic cila Tong Cong ty do gap phai canh tranh gay
gat va tinh hinh lao dong bién dong giam.

+ Hoat dong dau tu ting manh, 1én dén 157% so cung ky, tuy nhién chu yéu ting
tir ddu tu vao du 4n Cum CN Hung Loc (khoang 38 ty) va tap trung dau tu chiéu sau
may moc thiét bi tu dong, hién dai (khoang 11,5 ty).

- V& chi tiéu hiéu qua san xuat kinh doanh déu ting manh so véi cing ky, nhu:

+ Loi nhuan hop nhét ting 77% va dat 100% ké hoach dé ra; tuy nhién, loi nhuén
phat sinh phan nhiéu 1a do ban Cong ty Pong Phudc, con lgi nhuan tir hoat dong san
xuat kinh doanh may mic va lién quan khong cao, tham chi giam so véi cling ky.

+ Thu nhap binh quan dau ngudi hop nhét cang tang 9% la do nang suét lao dong
da cai thién tir viée dau tu chiéu siu may moc thiét bi chuyén dung, ty dong hoa.

+ Chi c0 tirc cong ty me 1a 12%/ nam, bang 13,122 ty dong, ting 20% so cung ky,
do thuc hién ding chi tiéu cia Tap doan Vinatex giao va do c6 ngudn lgi nhuan tich liy
dam bao du chi.

+ Nop ngén sach hop nhét ciing tang 71% so ccung ky do Cong ty me nop phan 16n
1a thué TNDN céc Cong ty thanh vién phai ndp nhiéu vé thué GTGT.
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2. T6 chirc va nhén sy
2.1. Danh sach Ban diéu hanh:

Stt| HovaTén | Chircvu | Nim | Trinh dd Pia chi Socd [Tylésé| Ghicha
sinh | chuyén phiéu sé' |hitu cb
moén hitu cudi | phiéu
ky  |cudiky
Bui Thé  |[CT/TGD | 1963 | PH.  |AA7-That Son, [2.810.808 |25,7% | - B/d von NN
1 | Kich Kinhté¢ [P.15,Q.10, ,
Tp.HCM 2354682 |21,5% | - Voncé nhan
2 | vibuac  [TV.HDPQT| 1969 |K§ su co [662/2A Su Van | 491.965 | 4,5% | Bb nhiém lai
Diing P.TGb khi/ BH. Hanh, P.12 Q.10 Th5/°17
Kinh t¢ [Tp.HCM
3 | Nguyén  [TV.HDPQT/ 1970 | BH.  [192/2, Kp4, Tam |125.506 |1,15% | B6 nhiém lai
Thi Bich  [Giam dbc QTKD Hiép, Bién Hoa, Th5/°17
Thiy diéu hanh Dong Nai
4 | Nguyén  [TV.HDQT| 1974 |[Kysu |16, Puong25,KP2,[ 92.163 | 0,8% | Bb nhiém lai
Thanh Hoai |/ GBBH/ CN.May |P. Binh Trung Tay, Th5/°17
TPKTSX /PH.K.t£|Q.2 Tp.HCM
5 | TranVan | GBPPH/ | 1961 |[Kysu |To 6 —P. Sai 0 0% | Bo nhiém méi
Khang TGDb- Mayva |Ddng, Q. Long Th5/°18
Thoi trang| Bién, Tp. Ha Noi

2.2. Nhimg thay ddi trong ban diéu hanh: i
Trong nam 2018 vira qua da b6 nhiém thém 01 thanh vién ban di€u hanh (phy trach
phia Bac va huong luong tai Cong ty CP Pong Binh — Cong ty con cua Tong Cong ty),

nang tong sb thanh 05 thanh vién Ban diéu hanh cho nhiém ky méi 2017 —2021.

2.3. SO lugng cén by, nhan vién:

- Tong s6 can bo chirc danh trong Téng Cong ty hop nhét 13: 35 ngudi, trong do
Cong ty me: 25 nguoi.
- Téng s6 lao dong binh quan trong nam 2018 la: 1.213 nguoi = 80% cung ky
(hop nhat 2. 321 nguoi = 85% cung ky). Trong do: + Khéi gian tiép phuc vu la: 345
nguoi (Gian tiép Tong Cty la: 124 nguoi + Gian tiép cac don vi san xuét 1a: 221 nguoi)
= 15% tong lao dong, bang 93% cung ky.
+ Cong nhan tryc tiép san xuat hop nhat 1a: 1.976 ngudi = 85% tong lao dong.
- Chinh sach va thay doi trong chinh sach d6i voi nguoi lao dong:
+ Cong nhan tryc tiép SX hudng lwong san pham (riéng Cong ty Dong Minh Loc
huéng luong thoi gian), cong nhéan vién gian tiép phuc vu hudng lwong thoi gian, can cir
theo két qua doanh thu SXKD hang thang.
* Thay d6i trong nim 2018: Giam 1 Khu san Xuét (Cty Pong Phudc) do da
chuyen nhuong toan bo tai san, lao dong tryc tiép san Xudt giam, can bo chirc danh ting
do b6 nhiém mot sé can bo quan 1y cac don vi san xuét.

3. Tinh hinh diu tw, tinh hinh thye hi¢n cic dy 4n
3.1. C4c khodn déu tu 16n:
Téng muc dau tu theo ké hoach nam 2018 duoc Pai hoi co dong thong qua 1a 90
ty dong. Tuy nhién, trong niam qua cac khoan dau tu 16n ciia Tong Cong ty chi khoang
50 ty dong, cu thé nhu sau:
+ Trong nam Tong Cong ty khong dau tu tai chinh vao cac don vi nao.
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+ Tong Cong ty tang cuong dau tu may moc thiét bi hién dai cho cac don vi san
xudt hién hiru dé tang nang suat \(U! tong gia tri dau tu khoang: 11,5 ty dong.

+ Dau tu lon vé phat trién san xuét kinh doanh khoang 38 ty dong. Trong d6, hién
nay chu yéu 1a du an ddu tw Cym CN Hung Loc dién tich 40 Ha, di dugc HPQT phé
duyét du 4n voi tong muc dau tu khoang 155 ty dong. Pa chuyén xong tién bdi thuong
81 ty ddng (nhung di nhan lai 39 ty ddng do dan chua dén nhan tién boi thuong) dé chi
tra cho cac ho dan nhung gip kho khin chi khoang 50% dan dén nhan bdi thuong va
chua ban giao dugc dat dé thyc hién du an.

3.2. Cac cong ty con, cong ty lién két co két qua SXKD trong nam 2018 nhu sau:

- Cong ty cd Phan May Pinh Quan duoc thanh lap tir thang 07/2013 vén diéu 18 15
ty dong, Tong Cong ty gop von 8 ty ddng (53,33%). Doanh thu nim 2018 dat 64,6 ty dong
(bang 107% cung ky), loi nhuan sau thué dat 3,13 ty déng (bang 211% cung ky), khau hao
3,52 ty dong (bang 91% cung ky), chia cb tirc cho co dong 18% bang 2,7 ty dong (nam
2017 chia ¢6 tirc 15%), Téng cong ty dugc nhan co tic bang 1,44 ty dong. Cong ty da
hoat dong 6n dinh va dang phat trién san xuat may mic.

- Cong ty CP Pong Thang, thanh lap tir thang 05/2010, tong von diéu 1& 1a: 1,9 ty
ddng, Tong Cong ty gop vén 1 ty déng (52,63%). Doanh thu nam 2018 dat 3,2 ty dong
(=60%), loi nhuan 16 (-) 416,5 triéu dong, khéu hao 156 triéu dong (=92%), khong chia
duogc ¢ tirc cho ¢ ~dong (nam 2017 chia cd tirc 20% = 380 triéu dong), Tong cong ty
khong nhan duoc cb tirc ndm 2018; Nam 2018 Cong ty gap nhiéu kho khan vé nhén su
nén HDQT Tong Cong ty da c6 Quyét dinh sd 809/Qb-HDQT ngay 20/12/2018 vé chii
truong giai thé Cong ty con thanh vién dé chuyén nhuong von, tai san cho Cong ty lién
két 1a Cong ty CP Pong Minh Phii theo dinh hudng bao toan vén cho ¢6 dong. Hién nay
2 Cong ty thanh vién dang hoan tat thu tuc theo quy dinh.

- Cong ty CP Pong Binh, thanh lap tir thang 02/2007, tong vén diéu 18 13: 18 ty dong,
Tong Cong ty gop von 10,650 ty dong (59,17%). Doanh thu nam 2018 dat 1034 ty ddng
(=169%), loi nhuén sau thué dat 1,95 ty dong (=69%), khau hao 5,18 ty dong (=118%), chia
cd tirc cho o dong 10% (nam 2017 chia c6 tie 15%), bang 1,8 ty dong, Tong Cong ty duoc
nhan ¢b tirc bang 1,065 ty dong (vao thang 01/2019). Cong ty da hoat dong 6n dinh trong
nganh may mac va dang phat trién san xuét, kinh doanh hang may mac.

- Cong ty CP Pong Xuan Loc, thanh ldp tir thang 7/2016, tong von diéu 1¢ 1a: 18 ty
dong, Tong Cong ty gop von 10,856 ty dong, (60,31%). Doanh thu nam 2018 dat 24,4 ty dong
(=92%), loi nhuan 16 1,265 ty dong (16 lity ké dén nam 2018 1a 4,35 ty), khau hao 4,00 ty dong
(=112%), do moi thanh 1ap chwa c6 loi nhudn nén chua chia ¢ tirc cho co dong. Cong ty van
dang hoat dong nganh may mac nhung van con nhiéu kho khin do bién dong giam lao dong.

- Cong ty CP Pong Minh Phu, thanh lap tur thang 09/2009, téng von diéu 1é la:
1,5 ty dong, Tong Cong ty gop von 450 triéu dong (30%). Doanh thu nam 2018 dat
10,27 ty dong (=86%), loi nhuan sau thué dat 393 triéu dong (=43%), khau hao 990 triéu
dong (=88%), chia cb tirc cho cb dong 20%, bang 300 triéu dong (=66%), Tong Cong ty
nhan cb tirc bang 90 triéu ddng. Cong ty hoat dong 6n dinh trong nganh théu, chan gon,
cit — ép laser va vira dang ky bd sung thém nganh nghe san xuét nhya dinh hinh dé tiép
nhan hoat dong san xuat kinh doanh ciia Céng ty CP Dong Thing.

- Cong ty CP Dong Viét Phu, thanh 1ap tir thang 06/2011, voi tong von diéu 16 20 ty
dong, Tong Cong ty gop von 5 ty dong (25%). Doanh thu nam 2018 dat 76,01 ty dong
(=116%), loi nhuan sau thué 16 1,482 ty dong (do phai trich ndp thue giai doan trude), khau
hao 2,04 ty dong (=54%), trong nam 2018 tiép tuc khong chia cd tirc. Cong ty co kho khan
trong hoat dong do phai canh tranh gay gat va chua khac phuc dugc khoan 16 do tai san thiéu
chd xtr Iy tir trrde, tuy nhién Cong ty van dang 6n dinh san xuat kinh doanh vai khong dét.
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4. Tinh hinh tai chinh nam 2018

4.1.a Tinh hinh tai chinh riéng (Theo BCTC Cong ty me - di kiém toan):

Chi tiéu Nam 2017 Nam 2018 % tang giam
(VND) (VND)
1. Tong gia tri tai san 511.170.206.547 |  453.997.462.743 | -11,18%
2. Doanh thu thuan 804.597.667.317 | 845.284.074.697 +5,05%
3. Lgi nhuén tir hoat dong k/doanh 10.328.067.173 2.241.750.962 | -78,29%
4. Loi nhuén khéc 5.468.507.700 22.054.993.049 | + 303,30%
5. Loi nhuan trudc thué 15.796.574.873 24.296.744.011 | +53,81%
6. Loi nhuan sau thué 13.062.921.552 19.570.076.236 | +49.,82%
4.2.a Cic chi tiéu tai chinh chi yéu
Cac chi tiéu Nam 2017 Nam 2018 Ghi chu

1. Chi tiéu vé kha ndng thanh todn .
+ HE s6 thanh toan ngén han: 1,04 1,08 Lan

TSNH/No ngén han ‘
+ Heé s thanh toan nhanh: 0,77 0,39 Lan
(TSNH - Hang t6n kho)/ No ngén han
2. Chi tiéu vé co cdu von
+ H@ s6 No/Tong tai san 0,65 0,59 Lan
+ Hé sb No/Vén chi s¢ hitu 1,93 1,49 Lan
3.Chi tiéu vé nang luc hogt dong ‘
+ Vong quay hang ton kho: 8,67 15,70 Lan
Gi4 von hang ban / Hang ton kho BQ ‘
+ Doanh thu thuan/Tong tai san 1,57 1,86 Lan
4. Chi tiéu vé kha nang sinh loi
+ H¢ s0 LN sau thué/ DT thuan 1,62 2,31 %
+ LN sau thué/Vén CSH (ROE) 7,47 10,76 %
+ LN sau thué/Tong tai sin (ROA) 2,56 4,31 %
+ LN tir hoat dong kinh doanh/ 1,28 0,26 %

Doanh thu thuan
+ LN sau thué/ Vén diéu 18 11,94 17,89 %
4.1.b. Tinh hinh tai chinh hop nhét (Theo BCTC hop nhét - da kiém toan):

Chi tiéu Nam 2017 Nam 2018 % ting giam
1. Tong gia tri tai san 530.893.673.542 | 488.373.242.852 - 8,00%
2. Doanh thu thuan 866.375.850.804 | 947.366.803.656 +9,35%
3. Lgi nhuén tir hoat dong k/doanh 16.456.479.295 9.246.501.712 | -43,81%
4. Loi nhuén khéc 1.646.096.552 22.783.451.813 |+ 1.284,14%
5. Loi nhuan trudc thué 18.102.575.847 32.029.953.525 | +76,93%
6. Loi nhuan sau thué 13.886.458.612 24.983.149.534 | +79,91%
7. Lai co ban trén ¢ phiéu (EPS) 1.195 2.164 | +81,08%
4.2.b. Cac chi tiéu tai chinh chi yéu
Cac chi tiéu Nam 2017 Nam 2018 Ghi chu

1. Chi tiéu vé kha ndng thanh todn .
+ Hé¢ sb thanh toan ngén han: 1,04 1,08 Lan

TSNH/No ngén han ‘
+ Heé s thanh toan nhanh: 0,78 0,36 Lan
(TSNH - Hang t6n kho)/ No ngan han
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2. Chi tiéu vé co cau von

+ Hg s6 No/Tong tai san 0,66 0,61 Lan

+ Hé sb No/Vén chi s¢ hitu 1,97 1,56 Lan

3.Chi tiéu vé nang luc hogt dong

+ Vong quay hang ton kho: 9.66 15.73 Lan
Doanh thu thuan / Hang ton kho .

+ Doanh thu thuan/Tong tai san 1,63 1,94 Lan

4. Chi tiéu vé kha nang sinh loi

+ H¢ s0 LN sau thué/ DT thuan 1,60 2,64 %

+ LN sau thué/Vén CSH (ROE) 7,77 13,09 %

+ LN sau thué/Tong tai sin (ROA) 2,61 5,11 %

+ LN tir hoat dong kinh doanh/ 1,9 0,98 %

Doanh thu thuan
+ LN sau thué/ Vén diéu 18 12,69 22,84 %0

5.Co gz"iu gé dong, thay d6i von dau tw ciia chi s hiru:
5.1. C6 phan:

- Tong s§ cé‘phﬁn :10.935.584 96 phan.
- ani c0 phan ) : C6 phan pho thf)ng:
- Von diéu 1€ dén 31/12/2018 : 109.355.840.000 dong.

5.2. Co céu c6 dong:

- 01 C6 dong Nha nuéc: Tap doan dét may Viét Nam — Vinatex nam gii:
2.810.808 cb phan, twong tmg 25,7% von diéu 1é.

- 102 Cb d6ng 1a ca nhan khac ndm giir: 8.124.776 ¢b phan, twong (mg 74,3% vén diéu
16. Trong d6: 05 C6 dong 16n nam giir: 4.681.638 cd phan, tuong tmg 42,81% von diéu 1¢.

- Khong c6 ¢6 dong nudc ngoai.

5.3. Tinh hinh thay d6i von dau tu cua chi so hiru:
- Vén diéu 16 trong nam 2018 khong ting, van gilr nguyén la: 109.355.840.000 dong.
- Trong nam 2018 khong phat hanh trai phiéu va c6 phiéu.

5.4. Giao dich c6 phiéu quy: Khong co.

5.5. Céac chting khodn khac: Khong c6.

6. Bao cao tac dong lién quan dén méi truwdng va xa hdi ciia Tong Cong ty:
6.1. Quan Iy ngudn nguyén vét licu:

- Tong nguyén vt lieu duge st dung dé san xudt va dong goi cac san pham va
dich vu ctia Téng Cong ty trong nim qua: Nguyén lidu chinh 1a vai cac loai voi ude tinh
tiéu thu khoang 7,2 triéu m2 vai cac loai (95% cung ky), tri gia FOB khoang 490 ty dong
(103% cung ky).

- Ty 1& phan trim nguyén vat liéu dugc tai ché, duoc sir dung dé san xuat san
pham va dich vu chinh cta Tong Cong ty: Khong dang ké, chii yéu vat lidu dong goi.
6.2. Tiéu thy nang luong:

a) Nang luong tiéu thu truc tiép va gian tiép:

- Tong lugng dién tiéu thu trong nam: 2.542.812 Kw, bang 90% so véi cung ky;
tong tri gia chi phi dién 1a: 4,96 ty dong, bang 90.7% so cung ky.

- Tong Iwong nhién lidu tiéu thy cho cac phuong tién van tai: 113.634 lit xang dau cac loai,
bang 88% cing ky (129. 784 lit), tri gia chi phi tiéu thy: 1,94 ty dong, bang 103,6% so cing ky.

b) Nang luong tiét kiém duoc thong qua cac sang kién st dung ning luong hiéu
qua: Khong cb.
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¢) Céc bao cao sang kién tiét kiém ning luong (cung cap cac san pham va dich vu
tiét kiém ning luong hoic sir dung ning luong tai tao); bao cdo két qua ciia cic sang
kién nay: Khong co.

6.3. Tiéu thy nude: (muc tiéu thy nudce cua cac hoat dong kinh doanh trong nam):

a) Ngudn cung cip nudc va luong nudce sir dung:

Tong lugng nudce tiéu thu trong nam: 39.766 m3, bang 85,5% so véi cung ky; tong
tri gia chi phi nudc 1a: 348 tridu dong, bang 88,6% so cung ky. Toan bd nudc sir dung 1a
nude ding cho sinh hoat khong tiéu thy nude cho cic quy trinh san xuat cong nghiép.

b) Ty 1& phan trdm va tong lwong nudc tai ché va tai sir dung: Khong co.

6.4. Tuan thu phap luat vé bao vé moi truong:

a) S6 lan bi xir phat vi pham do khong tuan thu luat phap va cc quy dinh vé moi
truong: 0 lan.

b) Tong sb tién do bi xtr phat vi pham do khong tuan thu luat phap va cic quy
dinh vé& mai truong: 0 triéu dong.

6.5. Chinh sach lién quan dén nguoi lao dong:

a) S6 luong lao dong: 2.321 nguoi (bang 84,6%), muc lvong trung binh dbi voi
ngudi lao dong: 7.720.000 dong/ ngudi/ thang, bang 109% so cung ky.

b) Chinh sach lao dong nham dam bao sirc khoe, an toan va phuc loi ciia nguoi
lao dong: Tuan thi phap lut va tiéu chuan TNXH, An toan sic khoe ciia khach hang
theo tiéu chudn qudc té SA 8000, FLA, FSCAP... Téng Cong ty da dugc cdp Ching
nhan dat tiéu chuan qudc té vé TNXH - SA 8000, SCAN va WRAP cta Hoa Ky.

c) Hoat dong dao tao nguoi lao dong:

- Chi yéu ddo tao cong nhan may cong nghiép vai sd lugng khoang 784 lugt ngudi
tuyén dyng trong nim 2018 (=81% cung ky), mdi ngudi dao tao khoang tir 3 thang (3
thang x 208 gid = 624 gid x 784 ngudi = 489.216 gid), tinh theo mirc lvong tdi thiéu ving
3.980.000 dong/ thang thi tong chi phi dao tao dat khoang 9,36 ty dong (bang 86% so
cung ky 10,8 ty).

- Pao tao va huan luyén vé cong tac an toan, PCCC, vé sinh lao dong, moi trudng...
theo quy dinh ctia phap luat va theo céc tiéu chun quan 1y vé TNXH trong Tong Cong ty.

- Ngoai ra, ¢6 cac chuong trinh phat trién k¥ ning va hoc tap lién tuc dé hd tro
nguoi lao dong dam bao c6 viéc lam va phat trién sy nghiép ddi vé6i can bo, cong nhan
vién khéi gian tiép phuc vu.

6.6. Béo céo lién quan dén trach nhiém ddi véi cong dong dia phuong:

Trong nim 2018 Tong Cong ty cd cac hoat dong dau tu cong dong va hoat dong
phat trién cong dong khac, nhu:

Chi hd tro cham lo doi séng CBCNV va con CBCNV ciia Tong Cong ty nhan
cac dip 18 tét 1a: 660,54 triéu dong; chi quy xa hoi tir thién, tro cdp kho khin cho
CBCNV cila Tong Cong ty 200 triéu dong; chi ing ho cac dia phuong xay dung cong
trinh xa hoi, xy nha tinh thuong, phong chdng thién tai va cham lo doi song CBCNV
va nhan dan, nan nhan chit doc mau da cam... nhan cac dip 18 tét va hoi thao hdi nghi
la 148,8 tricu déng; ung ho qua Tét cho cac hod ngheo trong tinh Déng Nai 110 triéu
dong; chi hd trg cong tac xa hoi tir thién trong Cong doan nganh dét may va Khu CN
Bién Hoa la: 52 triéu dong; chi hd tro tham quan, hoc tap tai nudc ngoai la: 200 trigu
dong, ngoai ra, ung ho cac xa hoi tir nhién khac nhu khuyén hoc, hd tro thanh nién va
tiép tuc phung dudng sudt doi 3 Me VNAH tai Nhon Trach va Xuan Loc — Pong Nai.
Téng sb tién lam cong tac xa hoi tur thién va chi tr Quy phic lgi nam 2018 1a: 1,632 ty
ddng, bang 49 % so cung ky 2017.
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6.7. Bao cdo lién quan dén hoat dong thi trudng vén xanh theo hudng dan cua
UBCKNN: Hién Tong Cong ty chua tham gia cling nhu chua thy huéng duge ngudn vén
tir thi trudng vén xanh theo cac dé an cia UBCK Nha nudc.

II. PANH GIA CUA BAN GIAM POC VE KET QUA HOAT PONG SXKD
1. Panh gia két qua hoat dong san xuit kinh doanh

1.1. Phan tich téng quan vé hoat dong ctia Tong Cong ty:

Trong nam qua Tong Cong ty c6 nhung thuén loi nhu: Van c6 khach hang va thi
truong truyen thong cua Tong Cong ty (Nhat, My) va phat trién thém thi truong Han Qudc,
Trung Qudc. Nhung van 1a nam co nhiéu kho khan nhu: Tinh hinh lao dong bién dong giam
manh (giam hon 15%), ngudn hang, don hang nho 1¢ va ap luc giam gia gia cong (CM) cua
khach hang; trong khi nang suat lao dong ctia Téng Cong ty van thap so véi doanh _nghiép
ban trong nganh; viéc dau tw mé rong hidu qua chua cao; thi truong Han Qudc co rét nhiéu
rai ro vé thanh toan; ddc biét, ty 1€ loi nhuan ctia hoat dong san xuét kinh doanh hang may
mic di giam xudng rat manh. Do d6, két qua san xuat kinh doanh khéng con dat hiéu qua
cao nhu nhitng nam trudc day.

Cu thé c6 cic nguyén nhan sau day:

- Chi phi nhan céng (Lwong, bao hiém...) khong nging tang cao do tiép tuc phai
diéu chinh theo mirc tang luong t6i thiéu ving.

- Ning suét lao dong tang nhung khong phai do tang nang suét lao dong ma do da
cai thién timg budc dau tu chleu sau va tim kiém don hang gia cao thay thé.

- Pi tap trung dau tu vé chidu sdu, may moc thiét bi, diy chuyén san xuét hién dai
nhung vi€c khai thac, str dung tri¢t dé cong ngh¢ maéi con han ché.

- Sy quyét liét trong diéu hanh con chua cao & moi cap quan 1y.

- Ky luat lao dong ctia nguo1 lao dong con chua nghiém minh.

1.2. Nhimg tién b Tong Cong ty di dat dugc:

- Van duy tri dugc doanh thu tuong dbi cao va co loi nhuan dé dam bao loi ich
cho ¢6 déng nhu: Lai co ban trén cb phiéu (EPS) dat 2.164 dong/ cb phiéu (bang 181%
cung ky), loi nhuén trén von chi s¢ hitu (ROE) dat 13%, voi mic chi ¢d tirc cho ¢o
dong bang tién mat 14 12%.

- Thu nhép binh quén nguoi lao dong tang hon 9% cung ky.

- Tap trung dau tu chiéu sdu (May moc thiét bi hién dai) dé ting ning suat trong
diéu kién ngudn lao dong bién dong giam manh (15%).

- Van giit dugc khach hang 16n va thi truong truyén thdng, thi phan xuét khau
trén doanh thu cho céc thi truong Nhat ban dat 49%, Hoa Ky dat 16%, Chau Au (EU28)
dat 19% va phat trién thém duoc thi trudng Han Qudc va Trung Qudc dat 11% tong
doanh thu xuét khau.

- Mot sb Cong ty con va thanh vién déu 1am an c6 13i nhu: Cong ty CP Pong Minh
Phu, Cong ty CP Pong Binh va Cong ty CP May Dinh Quén déu da chia dugc c6 tirc cho
Tong Cong ty.

2. Tinh hinh tai chinh:
2.1. Tinh hinh tai san:

Tong tai san ciia Tong Cong ty hop nhat 13 488 ty, bang 92% so cung ky va tai san
Cong ty me 1a 453 ty bang 88% so cung ky, nhin chung gidam so véi cung ky nhung so véi
von chit s6 hitu thi dat ty 1¢ tich cye hon do von chii so hitu ting,

Trong do: Tai san ngan han dang luu y so voi cung ky la c6 ngudn dau tu ngan han
(40 ty) va gia tri hang t6n kho giam han so véi cing ky (chi bang 67%); Tai san dai han
dang luu ¥ 13 tai san c6 dinh hiru hinh giam 23% do ban Cong ty Pong Phudc va ting manh
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tai san d¢ dang (tang 185%) do dau tu vao Cum CN Hung Lc thye hién cong tac dénqbl‘l
gidi phong mat bang. Céc khoan muc khéc dién bién binh thuong, thay doi khong dang keé.

2.2. Tinh hinh ng¢ phai tra:

- Tinh hinh no phai tra hién tai Cong ty me 1a: 272 ty, giam 19% so cting ky, hop nhét 1
297 ty d6ng, giam 16% so ciing ky. Trong d6 chi yéu 13 no ngan han c6 khoan vay va no thué
tai chinh ngén han la 154 ty da giam 20% so cung ky nhung van con tuong ddi cao trong khi
muc lai suat vay ngay cang tang dan din dén chi phi tai chinh 16n (bing 155% so cung ky) va
khoan tién dau tu ngan han (40 ty) co muc sinh 161 khong cao bang 1i vay. Khoan no dai han
dién bién tang khong dang ké (bang 109% so cung ky) va khoan no dai han Cong ty me ting
57% so cting ky do ¢6 khoan vay dai han tir ndi bd thanh vién trong Téng Cong ty.
2.3. Tinh hinh vén chu s& hitu:

- Tong von chu so hitu cong ty me la 181,8 ty dong, tang 4% so cung ky va hop nhét 1
190,8 ty dong, tang 7% so cung ky, thé hién tang su tich lity vén cia Tong Cdng ty trong nam qua
dam béo can ddi, an toan ngudn von chu so hitu trude cac khoan ng va dau tu tai chinh. Trong co
cau von cha so hitu thi nguon loi nhuén sau thué hop nhét chua phan phdi tinh dén thoi diém
31/12/2018 14 23,6 ty, do chua trir phén tam {mg 6 tirc 12% chi trong thang 01/2019 va chua
trich 1ap Quy khen thuong, phuc loi. Mat khac, Quy dau tur phat trién hop nhat da tich iy dat kha
(25,8 ty) médc du cudi nam 2017 da phat hanh dugc co phleu tir nguén von chil s0 htru voi mirc
50%. Pay 14 nhitng co s& an toan vé von cho Tong Cong ty tiép tuc dau tu phat trién.

3. Nhiing cii tién vé co ciu td chirc, chinh sach, quan Iy:

- Trong ndm qua, Tong Cong ty khong thanh 1ap thém nha may méi va khong co
phan héa thanh 1ap thém doanh nghiép thanh vién.

- B6 may quan ly va diéu hanh ctia Tong Cong ty van duy tri theo huéng tinh gon
va dam bao hiéu qua quan 1y, diéu hanh & cap Tong Cong ty.

- H¢ théng quan ly vé chat luong, trdch nhiém xa hoi, an ninh, an toan, moéi trudng
van dugc duy tri co ban; tuy nhién, trong thoi gian téi con nhidu van dé can phai cai tién,
dau tu va ting cuong tinh thyc thi nham dap tmg tot nhat yéu cau danh gia cta khach hang,

- Sau khi dang ky giao dich ¢6 phiéu trén sain Upcom thi hoat dong minh bach héa
tai chinh va cong bd thong tin da dugc cai thién dan; tuy nhién, trong thoi gian t6i van
can phai hoan thién hon nita vé cac quy ché quan tri Tong Cong ty, quan tri tai chinh va
hudng té1 cac phuong phap quan 1y hién dai, hiéu qua cao.

4. Ké hoach phat trién trong twong lai:
Du kién céc chi tiéu ké hoach cht yéu nam 2019 ctua Tong Cong ty nhu sau:

Stt Chi tiéu PVT |Congtyme | %/ |TongCty | %/
Cung ky | (hop nhit) |Cung ky
1 | Doanh thu SXKD Ty D 850 101 1.000 106
2 | Loi nhuén trudc thué TyD 22 91 30 94
3 | Nop ngan sach (chi thué TNDN) | TyD 4.4 94 6 100
4 | Tong chi phi tién luong TyD 111,54 93 211,20 98
5 | Lao dong binh quan c6 mat Nguoi 1.100 91 2.200 95
6 | Thu nhap binh quan TrD/N/T 8,45 103 8,0 104
7 | Khau hao co ban Ty D 17 103 28 110
8 | Tong gia tri dau tur Ty D 90 180 95 171
9 | Tong tai san Ty D 471 104 508 104
10| Von chi so hitu Ty D 185 102 193 101
11| Ty suat loi nhuan trén von CSH | % 12 92 15 93
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12| Chicd tirc (Ctyme 10-12%) | TyD | 13,12 100 / /
13 | Trich Quy KT-PL TyD 2 116 2,5 /
14 | Trich nop BHXH TyD 18 93 29 85

Trong nim 2019 Ban diéu hanh Tong Coéng ty sé& tip trung vao hoat dong SXKD

bang cac giai phap cu thé nhu sau:

Vé sin xuat kinh doanh:

Tép trung moi bién phap dé tiang nang suat lao dong: bd tri hang hoa 6 6n dinh, thuén loi
cho timg don vi; chuan bi san xuét va trién khai san xuat tot; khai thac hiéu qua may
moc thiét bi hién dai di dau tu; tang cuong ky luat lao dong. Pac biét, khai thac hi¢u
qua hé thong cat ty dong va cac loai may may lap trinh d3 dau tu.

Phét dong thi dua ngay tir diu nam dé hoan thanh ké hoach SXKD nam 2019 va t6 chirc
khen thudng hoan thanh ké hoach kip thoi dé dong vién khuyén khich thi dua.

Phat huy céac sang kién, cai tién trong lao dong san xuat dé ting ning suét lao dong; t6
chuc khen thudng sang kién theo hiéu qua timg sang kién cia tap thé va ca nhan.

Tap trung va quan tim dén danh gia lai hé thong quan 1y theo ISO9000, SA8000 hay
WRAP, BSCI, FLA va 6S cho cac don vi thanh vién.

Chi tap trung dau tu vao Cum Cong nghiép Hung Loc va cac khu hién hitu con
nhiéu dién tich dat dai, nha xuong.

Vé hoat dong co cdu lai ngudn von doanh nghiép: Trong nim t&i s& tién hanh co
phan héa hodc thanh lap Cong ty TNHH 1 thanh vién do Tong Cong ty lam chu so
hiru vén ddi voi cac Xi nghiép Pong Xuan Khanh, Dbng Minh Ldc.

Vé ké hoach phéan phdi loi nhuén nam 2018: Do Tong Cong ty tap trung vbn vao
hoat dong dau tu Cum Cong nghiép Hung Loc va cham lo doi song nguoi lao dong
nén dy kién ké hoach chia c6 tirc nim 2018 khoang 12%/ nam.

Minh bach héa ngudn von, tai chinh va dau tu thong qua tuan thu cong bd thong tin
theo quy dinh khi ¢6 phiéu cua Cong ty 3 dugc ding ky giao dich trén san Upcom.

Vé tiép tuc cham lo doi song nguwoi lao dpng:

Vé ché d6 chinh sach cho ngudi lao dong: Tiép tuc tham gia BHXH, BHYT, BHTN-
BNN va BHTN; tiép tuc ddi chiéu va mua Bao hiém tai nan 24/24 cho CNV; tiép tuc
chinh sach hd trg CNV nghi huu tai Tong Cong ty.

Tiép tuc to chirc huan luyén, dao tao, néng cao tay nghé, nghiép vu va ché do an toan vé
sinh lao dong, phong chong chay no, cai thién diéu kién lam viéc cho ngudi lao dong.
Phén dau tang nang suat, nang cao thu nhap cho ngudi lao dong cao hon nam trudc
va giam tdi da viéc bo tri lam thém gid.

Cai cach manh vé tién luong gan chit voi hiéu qua SXKD va phi hop quy dinh ctia phap luat.
Xay dung moi truong lam viée than thién, c6 van hoa doanh nghép va giai quyet
dung quy dinh vé nhimng kién nghi cua nguoi lao dong phu hop voi tinh hinh thuce té
TCty, dam bao hai hoa gitra loi ich TCty va quyen loi nguoi lao dong.

Phdi hop v6i cong doan kiém soat chit ch& chat lugng va ATVSTP suat an trua, dat
thyc don hang ngay v&i nha an ¢é dam bao, cham lo strc khoe cho CB.CNV.

Thyc hién dau tu, cai tao méi truong 1am viéce, canh quan trong va ngoai khu vuc san xuét.
Tap trung cham lo doi séng ngudi lao dong vao cac dip 18 tét, dip cudi nam va Tét
nguyén dan vé ché d6 lwong, thudng va phuc loi cudi nam.

5. Giai trinh cia Ban Giam doc doi véi y kien kiém toan: Khong co.

6. Bao cio danh gia lién quan dén trach nhi¢m vé méi treong va xa hgi caa TCty:

Téng Cong ty di timg budc quan tam tap trung vao cac van dé: Xay dung cong trinh xr

Iy méi truong (Khu A di xay dung), tiét kiém ngudn nudc va duy tri hé thong SA 8000.
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IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA TONG CONG TY
1. Panh gia ciia Hyi ddng quan tri vé cic mit hoat dong ciia Tong Cong ty

S6 lidu cu thé vé két qua SXKD ndm 2018 da néu 1o trong Bao céo toan di¢n cua
Ban Tong Giam d6c diéu hanh.

Qua mot nam thuc hién cac thi tuc va danh déu bang viéc Tong Cong ty dang ky
giao dich c¢6 phiéu trén san Upcom ciia S¢ Giao dich chimg khoan Ha Noi (HNX) vao
ngay 16/11/2018, HPQT Tong Cong ty da timg budc dan hoan thién, tuan thu viéc quan
tri cong ty theo quy dinh ciia phap luat hién hanh, Piéu 1é Tong Cong ty d6i véi 01 Cong
ty dai chung; thong tin cang ngay cang minh bach hon, tao sy tin tuéng cho cb dong,
nguoi lao dong, Nha nudc va khach hang; dén nay Tong Cong ty van kinh doanh dat
hiéu qua khé va c6 nhiéu co hdi phat trién.

Viéc dau tu trong nim qua ciing duoc HPQT can nhéc bang viée tap trung dau tu
chiéu sau, trang bi may moc thiét bi hién dai da giup ting ning suat lao dong. Hoat dong
dau tu mo rong san xuét chi tap trung vao dg an Cum CN Hung Loc nhung vap kho
khan ¢ khau dén bu giai phong mit bang nén chua trién khai thuc hién dong bo dy an.

HDPQT ciing d3 quyét dinh tai ciu trac quy mo hoat dong cua Tong Cong ty thong
qua viéc chi dao cho Ban diéu hanh hoan tat viéc chuyen nhuong Cong ty Dong Phuéc
tai Binh Phudc va giai thé Cong ty CP Pdng Thing dé tap trung von va ngudn luc.

Vé hoat dong san xuét kinh doanh HPQT di cung véi Ban diéu hanh thuc hién
cac chu truong giam st chat ché chi phi, linh hoat trong diéu hanh xir Iy don hang nhu
lam da dang vura FOB vira nhan gia cong va dua gia cong ngoai, tur d6 dem lai hi¢u qua
SXKD co ban kha nhu: Doanh thu ting 9%, loi nhuan ting 77%; von chil s¢ hiru ting
7% cung ky va chi ¢6 tirc dat 12% trén tong von diéu 16....

* Xét vé hoat ddng quan tri bao toan va phét trién von trong nam 2018 da dat két qua sau:

Stt Chi tiéu PVT (Cong ty Me |So sanh (%) | Hop nhit | So sanh (%)
2018 KH (2017 |TCty2018 | kH | 2017
1 | Loi nhuan sau thué |TyD 19,57 / 150 24,98 / 180
2 | Khéu hao TyD | 16480 92 | 88 | 25324 85 95
3 | Pau tu TyD | 50,045 56 | 287 | 55538 58 257
4 | Tong Tai san TyD | 453997 | 8 |888 | 488379 / 91,9
5 | Vonchusohitu |TyD | 181,831 102 | 104 | 190,806 | 104 107
6 | Chicotirc (12%) |Tyb | 13,122 100 | 120 / / /

* Panh gia nhitng diém noi bat trong nam qua:

- Duy tri hoat dong SXKD c6 hiéu qua trong nganh dét may.

- Bao toan, tich liy va phat trién vén 16n cho c¢6 dong.

- Thu nhap binh quéan ngudi lao dong tang, duy tri ngudén nhan lyc.

- Pau tu ¢o trong tam, hiéu qua va cé nhiéu co hoi tot cho phat trién.

- Téi cAu tric doanh nghiép kip thoi dé dat hiéu qua va cat giam nguy co thua 15.

2. Panh gia ciia Hoi ddng quan tri vé hoat dong ciia Ban Giam ddc Tong Cong ty
Hién nay, Ban diéu hanh gdm co6: 01 Téng Giam dbc do Chu tich HPQT kiém

nhiém va 01 Phé Tong Giam déc thuong tryc 1a Thanh vién HPQT kiém nhiém. Ngoai

ra, Ban diéu hanh c6 02 Giam ddc diéu hanh vé ké hoach san xut va k¥ thuat déu 1a

Thanh vién HDQT kiém nhiém, vira qua bo sung thém 01 Giam ddc diéu hanh phy trach

hoat dong cua Tong Cong ty tai phia Bic.
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HPQT danh gia cao thanh tich cua Ban diéu hanh d3 tuan tha nghi quyét HDQT
va linh hoat, quyét doan trong diéu hanh kinh doanh, tir 46 dem lai hiéu qua SXKD hai
hoa gifra cac bén loi ich, nhu vé loi nhuan, khau hao co ban, ndp ngan sach nha nudc,
thu nhap binh quan ngudi lao dong déu ting va dy kién van trich 1ap cic quy khen
thudng, phuc lgi theo diéu 1¢.

HDbQT da giam sat va chi dao rat chit ché d6i véi lanh dao Phong Tai chinh Ké
toan va cac don vi ké toan dé thyc thi cong tac hach toan ké toan nhanh va quan ly tai
chinh minh bach, dung phap luat va diéu 1&, dam bao bao toan va phat huy ngudn von,
ngudn quy, han ché tdi da no khé doi, linh hoat trong xir Iy cac khoan ng ciia khach
hang. Céac cén bd quan 1y va cac don vi chic nang khac trong nam qua hoat dong san
xuat kinh doanh va phuc vu san xuat kinh doanh ¢6 nhiéu ¢ gang, nd luc khic phuc kho
khan dé hoan thanh nhiém vu chung.

HPQT ludn chi dao Ban diéu hanh va cac don vi sip xép tinh gon bd mdy, giam
lao dong gian tiép phuc vu nhung van dam bao hiéu qua cong viéc va nang cao thu nhap
cho nguoi lao dong; Ban diéu hanh cing da quyét dinh ting cudng can bd quan 1y & cac
khau truc tiép san xuit va ting nang sut lao dong.

Tai chinh ciia Tong Cong ty trong sy kiém soat va an toan, qua kiém toan khong
c6 ¥ kién ngoai trir.
3. Cac ké hoach, dinh huéng ciia Hoi dong quén tri

Nam 2019 ¢6 nhiéu co hdi hon khi hiép dinh CP-TPP sém c6 hiéu lyc va tinh hinh
thi truong M¥, Nhat Ban, EU va Han Qudc, Trung Qudc tiép tuc gia tang strc tiéu thu;
ngudn hang hoa van dam bao cho san xuat, tiém ning SXKD cuia nganh may mic van con
phat trién ... nén nhiing thoi co nay sé& 1a thuan loi cho Tong Cong ty phéat huy thé manh
phat trién san xuét kinh doanh. Bén canh d6, Tong Céng ty ciing ludng trude nhing kho
khan nhu tinh hinh canh tranh ngay cang phuc tap, nguyén phu li€u trong nudc chua dap
tmg CP-TPP, rii ro trong thanh toan cta thi truong méi tir Han Quéc va Trung Quéc, cac
don hang nho 1¢, nguyén phu liéu khong dong bo... dan dén ning suit thip va ting chi
phi; dac biét, tinh hinh lao dong bién dong giam manh.

Trén co sé nhan dinh tinh hinh néu trén, HDQT dé ra cac chi tiéu quan tri von, tai san
va muc phan phoi 191 nhuén cho ké hoach nam 2019 nhu sau:

Stt Chi tiéu PVT |Congtyme | %/ |TongCty | %/
Cung ky | (hop nhit) |Cung ky

1 | Loi nhuan trude thué TyD 22 91 30 94

2 | Khau hao co ban TyD 17 103 28 110

3 | Tong gia tri dau tu Ty D 90 180 95 171

4 | Tong tai san TyD 471 104 508 104

5 | Von chu s¢ hitu TyD 185 102 193 101

6 | Mirc chi co tirc TyD | 13,12 100 / /

7 | Ty!é chi co tirc % 12 100 / /

Céc giai phap thuc hién ké hoach SXKD néu trén va dinh huéng dau tu phat trién cta
Ho1 dong quén tri trong nam 2019:
- Chi dao vé hoat dong san xuét kinh doanh:
+ Giao nhiém vu cho Ban dié}l hanh can phai quyét l’iét hon nira thuc hién cac bién
phép dé tang ndng suat lao dong nham dat hiéu qua san xuat kinh doanh.
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+ Ban diéu hanh can cai cach manh vé tién luong, HDQT chap nhan tang chi phi
nhan cong va cac ché do chinh sach theo quy dinh cta phap luat dé thu hat lao dong va
tuyén dugc lao dong ting nang luc san xuét.

+ Tiép tuc dau tu c6 trong tim gan lién véi danh gia hiéu qua trude khi dau tu.

+ Pau tu cho hoat dong danh gia dé dat yéu cau nham ky két don hang truc tiép
v6i khach hang 16n, gidm qua khau trung gian trong san xuat xuat khau.

- V& hoat dong co cau lai nguon v6n doanh nghiép: Hoan thanh giai the Cong ty
Cp Pong Thang va thu h01 vbn dau tu. Can can ddi ngudn vén vay va ngudn von dau tu
ngan han dé dam bao tiét giam chi phi tai chinh.

-Vé ké hoach chia cb tirc nam 2019 & murc thap nhat bang tir 10 -12% (khoang

13,2 ty dong).

- Tuan thu c4c thi tuc va hoat dong cong bd thong tin minh bach khi ¢ phiéu Cong
ty da giao dich trén san Upcom.
- Sap xép lai bo may va can bd quan ly, didu hanh trong Tong Cong ty; tiép tuc tim
nhan lyc méi nham bau lam thanh vién HPQT khong diéu hanh, va Truéng Ban kiém
soat theo yéu cau ciia Diéu 1¢ moi.

V. QUAN TRI TONG CONG TY
1. Hoi ddng quan tri
1.1. Thanh vién va co cdu ctia Hoi dong quan tri:

Tai dai hoi dong c6 dong thuong nién nam 2017 vao ngay 29/4/2017, Dai hoi da
bau HPQT. CTCP Téng Cong ty May Dong Nai gdm 5 thanh vién sau:

Stt | Tén td chirc/ca | Chire vu tai | Nam | Trinh do Dia chi S6¢d [Ty 1é s6| Ghi chi
nhian Tong Cong ty sinh phiéu s¢ | hitu cd
(néu o) hitu cudi | phiéu
ky  |cubiky
1 | Bui Thé Kich [CT/TGP 1963 | bH. AA7-That Son, [2.810.808 |25,7% | - D/dién
Kinh té P.15,Q.10, vOn NN
TpHCM 2354682 |21,5%| - Vén
ca nhan
2 | Vi btic TV.HPQT/ | 1969 | Kysuco| 662/2A Su Van | 491.965 | 4,5%
Diing P.TGDb khi/ BH. | Hanh, P.12 Q.10
Kinh té Tp.HCM
3 | Nguyén TV.HDQT/ | 1974 | Kysu 16, Buong 25, | 92.163 | 0,8%
Thanh Hoai |GBPH CN.May| KP2, P. Binh
DH. Kinh| Trung Tay, Q.2
& Tp.HCM
4 | NguyénThi [TV.HDQT/ | 1970 | BH. 192/2, Kp4, Tam | 125.506 |1,15%
Bich Thuy GDbbH QTKD | Hiép, Bién Hoa,
Pong Nai
5 | Pham Hou  TV.HPQT | 1965 | BH. 58/3,Kp2, An Binh,| 248.853 |2,28%
Uy Kinh t¢ | BiénHoa, DN
Trong do:

7 - 5/5 thanh vién la thanh vién diéu hanh cua Tong Cong ty véi cac chirc danh
Tong Giam doc, Pho Tong Giam doc, Giam doc diu hanh va Truong phong TCKT.
- C6 5/5 thanh vién nam gilr chirc danh 1a thanh vién HPQT tai cac Cong ty khac.

1.2. Cac tiéu ban thudc Hoi dong quan tri: Hién moi chi c6 Ban Quan 1y ¢6 phiéu voi 2
thanh vién thyc hién cong tac quan 1y co phiéu, danh sach c6 dong.
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1.3. Hoat dong ctia Hoi dong quan tri nim 2018:

- Banh gia hoat dong cua HDQT:

Hoi dong quan tri Tong Cong ty hién co 05 thanh vién. Cac thanh vién HPQT hién
nay da sd déu 1a thanh vién kiém nhiém chirc danh diéu hanh cta Tong Cong ty nén c6
thuan loi 1a ¢6 trach nhiém trong quéan ly va diéu hanh, théng nhét y tri nhanh va linh
hoat trong quan 1y va diéu hanh hoat dong san xuat kinh doanh cta Tong Cong ty.

Céc cudc hop cia HPQT déu du thanh phan, tuan thu DPiéu 1&é Téng Cong ty va
quy dinh cta phép luat, ban hanh ddy du nghi quyét sat thuc t& va giao nhiém vu cho
Ban diéu hanh trién khai thyc hién; dam bao giam sat chit ché, toan dién hoat dong quan
ly diéu hanh cta Ban Tong Giam déc.

- Cac cudc hop va két luan, nghi quyét cia HPQT sau cac cudc hop trong nim 2018:

Stt |[S6 Nghi quyét/| Ngay Noi dung
Quyét dinh
1 | 40/NQ- 20/01/ | So bo thong qua két qua SXKD nim 2017 va Ké hoach SXKD nim
HbQT 2018 2018; thong qua viéc chi tam Gmg ¢ tirc nam 2017; théng qua mot sb
ndi dung khéac vé quan 1y, didu hanh SXKD; du kién dai hoi dong cb
dong nam 2018.
2 | 112/NQ- 10/03/ | Théng qua két qua SXKD nim 2017 va Ké hoach SXKD nim
HDbQT 2018 2018; thong qua K& hoach t6 chic DPHPCP thudng nién nim
2018; thong qua viéc kiém toan va két qua kiém toan Béo céo tai
chinh cia Téng Cong ty; thong qua mot sd ndi dung khac vé quan
Iy, diéu hanh SXKD, trong d6 thong qua viéc chuyén tién boi
thuong thyc hién dy an Cum CN Hung Léc.
3 | 198/NQ- 16/4/ | Thong qua két qua SXKD Quy 1/2018, cac bién phap thuc hién ké
HbQT 2018 hoach SXKD Quy II/2018; phan coéng nhiém vu t6 chitc PHDCD
thuong nién ndm 2018, trong d6 thong qua toan bd ndi dung dai hoi va
ndi dung dy thao Piéu 16 méi.
4 | 590/NQ- 20/7/ | Thong qua két qua SXKD 6 thang ddu nim 2018, cac bién phap thuc
HDQT 2018 hién ké hoach SXKD 6 thang cudi nam 2018; thong qua Béo cdo tai
chinh ban nién dugc kiém toan va cac thi tuc ding ky giao dich cb
phleu cla Tong Cong ty | trén san Upcom.
5 | 673/NQ- 08/9/ | Thong qua viéc gidn tién d6 dau tu du an Cum CN Hung Loc dén
HDbQT 2018 thang 09/2020.
6 | 713/NQ- 20/10/ | Thong qua két qua SXKD 9 thang d4u nim 2018, cac bién phap thyuc
HPQT 2018 | hién ké hoach SXKD 3 thang cudi ndm 2018; dy kién két qua SXKD
nim 2018 va so bd du kién ké hoach SXKD niam 2019;
7 | 802/NQ- 17/12/ | Thong qua két qua SXKD 11 thang nim 2018 va du kién tam tmg co
HDPQT 2018 | tirc nam 2018, du kién két qua hoat dong SXKD nam 2018 cta Tong
Cong ty va cac Cong ty thanh vién; thong qua ké hoach SXKD nim
2019 dé bao cao Tap doan Vinatex; quyét dinh mot sé bién phap thuc
hién nhiém vu SXKD va xem xét ti co ciu Cong ty con thanh vién.
8 | 803/NQ- 17/12/ | Xem xét thong qua két qua SXKD Cdng ty con — Cong ty CP Dong
HDQT 2018 Théng 11 thang nam 2018 va quyét dinh chu truong giai thé Cong ty
CP Dong Théng, tai san thanh Iy duoc chuyen nhuong cho Cong ty
CP Dong M1nh Pht1 theo nguyén tac bao toan von cho ¢o dong,
9 809/Qb- 20/12/ | Quyét dinh vé tam g cd tirc dot 1 nim 2018
HDQT 2018
10 | 809/Qb- 20/12/ | Quyét dinh cha truong giai thé Cong ty CP Pong Thing
HDQT 2018

Bdo cdo thuong nién — DONAGAMEX — 2018

17/20

C:\Users\Administrator\Desktop\Congbothongtin-BCTN-2018\M.27. BC.thuongnien-Donagamex.18-DT2.doc




1.4. Hoat dong cuia thanh vién Hoi ddng quan tri doc 1ap: Khong co.

1.5. Hoat dong cta cac tiéu ban trong H01 dong quéan tri: Ban quan 1y ¢b phleu tiép tuc
phat huy hoat dong quan ly cd dong, co phan c¢b phiéu, kip thoi giai quyét cac vuong
mic cho c6 déng; tham muu cho HDQT vé phuong an phan phdi loi nhuan, chia ¢ tirc
va dic biét da thuc hién tot cong tac phdi hop v6i Trung tam luu ky chimg khoan Viét
Nam (VSD) trong viéc chét s, thuc hién quyén cua cd dong.

2. Ban Kiém soat
2.1. Thanh vién va co cdu ctia Ban kiém soat:

Tai dai hoi dong c6 dong thuong nién nam 2017 vao ngay 29/4/2017, Dai hoi da
bau Ban Kiém soat CTCP Tong Cong ty May Pong Nai gdm 3 thanh vién sau:

Stt| Téntdo | Chircvy | Nim Trinh d} Pia chi S ¢b phiéuTy 1¢ s6 it
chirc/ca nhan| tai Tong | sinh 56 hiru cudi o phleu
Cong ty ky cuoi ky
1 | Pham Xuan [TB.KS 1974 |Cu 58/4A Nam Hoa, 41.448 | 0,38%
Tam nhan P.Phudce Long A,

Luat  Q.9, Tp.HCM
2 |Viilan  [TV.BKS | 1978 |[K§sunit [14—D.To Vinh Dién, | 173.682 | 1,59%

Thuong cong PH. |P.Linh Chiéu, Q. Thu
SPKT  [Puc, Tp. HCM
3 |Nguyén  [TV.BKS | 1982 |Cur nhan [172C/14,6628 Kp2, Trang 0 0%
Thi M¥ Loi TCKT [Dai, Bién Hoa, DN

2.2. Hoat dong cua Ban kiém soat:

Trong nam 2018, Ban kiém soat d tién hanh cac hoat dong kiém tra, giam sat viéc
tuan thu cua HDQT, Ban TGD va cac cap quan ly cua Cong ty theo cac quy dinh cta Luat
Doanh nghiép, Dleu 1¢ Tong Cty May Pong Nai trong viéc quan ly, diéu hanh toan bo
hoat dong san xuat kinh doanh, dau tu cac du an ctia Tong Cong ty, cu thé:

_ - Xem x¢t cac ndi dung va trinh ty thu tuc ban hanh Dleu 1¢ Cong ty moi trong ky Dai
ho1dong c6 dong thuong nién nam 2018 theo quy dinh cua diu 1€ mau.

- Xem xet tinh phu hop cua cac quyét dinh ctia Hoi dong quan tri, ctia ban Tong giam giéc
trong cong tac quan ly, diéu hanh; kiém soat trinh ty, thu tuc ban hanh cac van ban cua Tong
Cong ty May Pong Nai, ddm bao phu hop véi quy trinh trién khai thuc hién theo ké hoach.

- Tham gia cac budi hop ctia Ban Lanh dao Tong Cong ty trong viéc xay dung ké hoach
san xudt kinh doanh, cac du 4n dau tur hang quy, nam. Kiém tra gidm sat qua trinh trién khai thyc
hién ké hoach dau tu theo cac nghi quyét cua PHDCD, HDQT va quyét dinh cta Tong Giam ddc
phu hop véi tinh hinh thye t€ Cong ty va boi canh kinh t€ Viét Nam hién nay.

- Xem xeét Bao cdo tai chinh hang Quy, 6 thang va ca nam 2018 trude khi kiém
todn va sau khi kiém toan.

3. Cac giao dich, thui lao va cic khoan loi ich cia HPQT, Ban TGP va Ban kiém soat
3.1. Luong, thudng, thu lao, cac khoan loi ich:

- Thu lao cia HDQT va Ban Kiém soat trong nam 2018 nhur sau:

+ Chu tich HPQT (b/q) : 10.000.000 dong/ thang.

+ Cac thanh vién HPQT (b/q) : 5.000.000 ddng/ thang (x4TV).

+ Truong ban Kiém soat B/Q  :3.666.000 dong/ thang.

+ Thanh vién Ban Kiém soat : 2.000.000 ddng/ thang ( x 2 TV).
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- Tong cong thi lao HPQT + BKS niam 2018 : 452.000.000 dong/ nam (= 100%
cung ky).

- Tong luong, thuong cua cac thanh vién ban diéu hanh trong nim 2018:
2.532.036.500 dong = 126% cung ky (do tang 1 thanh vién ban diéu hanh nhung hudng
lwong tai Cong ty con & phia Bac, khong co tién thuong tai Tong Cong ty).

* Trong nam 2018 Tong Cong ty di chi cac khoan thu lao va tién thuéng ciia HDQT,
Ban Kiém soat, Ban Quan 1y ¢ phiéu va tién thuong Ban TGP 1a: 770 triéu (khong tinh
lwong) =101 % so cung ky (762 triéu dong), chiém ty 18 3.9 % loi nhuan sau thué, thip hon
mirc cho phép theo Diéu 18 véi ty 1€ dugc phép chi 1a 10% loi nhuan sau thué.

3.2. Giao dich ¢6 phiéu ciia c6 dong ndi bo nam 2018: Khong phat sinh.
3.3. Hop dong hodc giao dich véi cd dong ndi bo: Khong phat sinh giao dich.

3.4. Viéc thyc hién cic quy dinh vé quan tri Tong Cong ty:

- Tung budce tuan theo quy dinh vé quan tri cong ty cong ty dai chung.

- Sau dai hoi, Tong Cong ty s& tiép tuc ra soat va ban hanh cac quy ché lién quan
dén quan tri Téng Cong ty theo quy dinh dbi v4i Cong ty dai chung.

VI. BAO CAO TAI CHINH

B4o céo tai chinh CTCP Tong Cong ty May DPong Nai (Bdo cdo riéng) nam 2018
va Bdo cdo tai chinh hop nhit cia CTCP Tong Cong ty May Pong Nai va cac Cong ty
con nam 2018, di duoc kiém toan boi: Cong ty TNHH dich vu tu vén tai chinh ké toan
va kiém toan Nam Viét (AASCN), dia chi: 29 — Hoang Sa, Quéan 1, Tp.HCM - theo
dung Nghi quyét PHPCP thudng nién nam 2018 da lya chon.

Sau khi két thuc kiém toan, don vi kiém toan di c6 Bdo céo kiém toan sb sd
70/BCKT/TC, ngay 18/3/2019 va s6 71/BCKT/TC ngay 18/3/2019 va dua ra y kién, xac
nhan Bao cdo tai chinh nhu sau:

1. Y kién kiém todn:

“...Theo y kién cia chung t6i, bdo cdo tai chinh hop nhét (...riéng) d& phan anh
trung thuc va hop 1y, trén cac khia canh trong yéu tinh hinh tai chinh (...riéng) cia Cong
ty C6 phan Tong Cong ty May Pdng Nai va cac Cong ty con tai ngay 31 thang 12 nam
2018, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyen tién té cho nam
tai chinh két thic cing ngay, pht hop véi chuan muc ké toan, ché do ké toan doanh
nghiép Viét Nam va cac quy dinh phap 1y c¢6 lién quan dén viéc 1ap va trinh bay bao co
tai chinh hop nhat”.

2. Bio c4o tai chinh dwoc kiém todn

Trong Béo cdo kiém toan nim 2018 khong c6 diém ngoai trir.

Toan van “Béo céo tai chinh CTCP Tong Cong ty May Pong Nai nam 2018 va Bao
c4o tai chinh hop nhat caa Cong ty me - CTCP Téng Cong ty May Pong Nai va cac Cong
ty con nam 2018, d4 duoc kiém toan, bao gom: Bang can dbi ké toan; Bao cao két qua hoat
dong kinh doanh; Bao c4o luu chuyén tién té; Ban thuyét minh Béo cdo tai chinh theo quy
dinh cta phép luat vé ké toan va kiém toan, duoc dinh kém véi Béo cao thuong nién 2018
va duoc niém yét cong khai tai cac Website qua cac dudng link sau:

http://donagamex.com.vn/mdn.html

http://congbothongtin.ssc.gov.vn/idsPortal/thongtincongbo/index.ubck?c TDCThongTin

CoS0=12548;

https://www.hnx.vn/cophieu-etfs/chi-tiet-chung-khoan-uc-MDN.html?_des tab=1;
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Bio cdo tai chinh dong thoi cling Iwu trit tai Try s& CTCP Tong Cong ty May Péng
Nai — Dudmg s6 2, Khu CN Bién Hoa 1, Tp. Bién Hoa, tinh Pdng Nai.

D2 nghi quy ¢d dong tham khao theo chi dAn néu trén.
ok

Trén déy la toan vian Béo céo thuong nién 2018 cia CTCP Tong Cong ty May
Pdng Nai, dugc cong bb dén quy cb ddng va céc bén lién quan theo quy dinh.

Xac nhan cia dai dién theo phap
iia Tong Con
\ TONG ELIM pOC

Noi nhin:

- Cac TV.HDQT, BKS, Ban TGD;

- UB.CKNN (SSC) - b/c;

- S& GDCK Ha N§i (HNX) — b/c;

- Tép doan Vinatex (dé b/c);

- Niém yét Website clia UB.CKNN: www.ssc.gov.vn;
-Niém yét Website ctia S& GD.CKHN: www.hnx.vn;

- Niém yet Website ctia TCty: www.donagamex.com.vn; - : ;
- Luu VT, P.TCKT, Thu ky TCty. y ',_J:,_///
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