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I. THONG TIN CHUNG :

1. Thong tin khai quat :
- Tén giao dich : Tong Cong ty May Nha Bé — CTCP

- GCNDKDN  : 0300398889

- Vén diéu 1é : 182.000.000.000 déng

- Dia chi : 04 Bén Nghé, Phuong Tan Thuan Péng, Q7, HCM
- Sbdiénthoai  : (84.8) 2838720077

- S6 fax : (84.8) 2838725107

- Website : www.nhabe.com.vn

- Ma ¢6 phiéu . MNB

2. Qua trinh hinh thanh va phat trién:

a

NBC — Téng Céng ty May Nha Bé trai qua hon 40 nam hinh thanh va phat
trién, sudt ching duong dai 4y NBC khéng ngimg 1én manh vé moi mit. Tong
Cong ty vinh dy duoc Bang va Nha nude trao ting nhiéu phin thudng, dugc cong
nhédn danh hi¢u Anh hiung lao dong thoi ky ddi maoi nam 2004, Huan chuong Doc
Lap hang 3 ndm 2006, 15 ndm lién tuc nhan C& Thi dua Don vi xudt séc ctia Thu
Tuodng Chinh Phu tir ndm 2001 - 2018, Doanh nghiép Xudt sic toan dién Chau A~
Thai Binh Duong nam 2008, la mdt trong 54 doanh nghiép dat danh hi¢u “Thuong
Hiéu Qudc Gia” nam 2008, 2010, 2012, 2014, 2016,2018 va nhiéu danh hiéu thi
dua cao quy khéc.

Duogc thanh lap tir ndm 1973 véi hai xi nghiép ban diu dén nay NBC da co 35
don vi va xi nghiép thanh vién vai gan 30.000 can b cong nhan vién, 20.000 may
moc thiét bi chuyén dung, hién dai.

Thang 4/2005 Cong ty May Nha Bé c6 phan hoa va chuyén doi tir doanh
nghiép nha nuéc thanh Céng ty C6 phin May Nha Bé; va ciing trong giai doan nay
Cong ty trién khai nhimng ké hoach ddu tu theo chiéu sau vé quy trinh cong nghé,
may moc thiét bi va trinh do cong nhan. Muc tiéu la hinh thanh nén nhimg dong
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san phdm cha luc nhu b veston, 4o somi cao cap... co gia tri gia ting cao, tao
duoc loi thé canh tranh va nhim toi nhiing thi trudng trong diém nhu My, Nhat,
EU, Trung Qudc, Han Quoc

Nam 2008, duoc su chép thuan cua Tap Doan Dét May Viét Nam va B Cong
Nghiép (nay 1a B Cong Thuong) NBC da manh dan xay dung dé an chuyén doi
co ciu t6 chire thanh Tong Cong ty hoat dong theo md hinh Cong ty me - Cong ty
con. Can clr yéu ciu phat trién, quy md va tinh hinh thyc té hoat déng ciia NBC
ngay 08/9/2008 B Truong Bo Cong Nghiép di ra quyét dinh s6 88/2008/Qb-
BCN thanh lap Tng Cong ty May Nha Bé — CTCP. Viéc chuyén dbi co céu t6
chirc quan ly Téng cong ty hoat dong theo mé hinh Cong ty me - cong ty con tao
nén sy lién két bén chat xac dinh rd quyén loi, trach nhiém vé vén va loi ich kinh
té gitta cong ty me NBC va céc cong ty con. Qua do, ting cuong ning luc san
xudt, tiép thi, cung Umg, nghién ctu ... tao diéu kién d& NBC phat trién thanh don
vi kinh té manh du stc canh tranh va hdi nhap voi nén kinh té trong khu vuc va
trén thé gioi.

3. Nghanh nghé va dia ban kinh doanh:

Theo Gidy CNDKDN CTCP: s6 0300398889 (s cii la 4103003232) do S& Ké
hoach va Dau tu Tp.HCM cép ngay 24/03/2005 dang ky thay ddi 1an thir 23 ngay
18/01/2017. Nganh nghé kinh doanh chinh ctia Téng Céng ty bao gdm:

- May trang phuc (trir trang phuc tir da 16ng thu; trir tdy, nhuém, ho, in trén
cdc sdn phém vai, sgi, dét, dan tai tru s¢ chinh)

- Hoan thién san phfim dét (trir trang phuc tir da 16ng thu; trir tdy, nhuém, ho,
in trén cac san pham vai, soi, dét, dan tai tru so chinh).

- San xuat hang may san (trir trang phuc tur da long thu; trir tdy, nhuom, ho, in
trén cac san pham vai, sgi, dét, dan tai tru s& chinh).

- San xuat san pham tr da 16ng tha (trir trang phuc tir da 16ng thu; tru tay,
nhuém. ho, in trén cac san pham vai, soi, dét, dan tai tru s& chinh).

- Xay dung cong trinh k¥ thuat dan dung khac

- Buén ban may moéc thiét bi va phu ting mdy moc

- Vén tai hang hoa biang duomg bo néi dia

- Cho thué may méc thiét bi nganh dét may

4. M6 hinh quin tri, t6 chire kinh doanh va bd may quin ly:
* Mo hinh quén tri:

NBC hoat ddng theo md hinh quan tri ctia cong ty dai chiung chua niém yét,
duoe chuyén doi tir Cong ty nha nude sang cong ty c¢o phan va theo md hinh cong
ty me - cong ty con: thanh vién lién doanh. lién két.

* Co cau to chire cia Tong Cong ty:
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* Cée cbng ty con, lién doanh, lién két:
- Céng ty cé phian May Gia Lai
Dia chi: Ly Thai T, T6 12, Phuong Yén D6, Tinh Gia Lai
Linh vuc san xudt kinh doanh chinh: San xuat. gia cong hang may mac:
Vén diéu 1é thue gop: 15.000.000.000 dong
Ty 1& s& hitu ctia Tong cong ty: 51,00%
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- Congty cé ph(‘in May Da Lat

Dia chi: 9 Pha Pdng Thién Vuong, Phuong 8. Tp Da Lat

Linh vuc san xuat kinh doanh chinh: San xudt, gia cong hang may mic;
Vén didu 18 thue gop: 10.577.542.764 dong

Ty I& s& hitu ctia cong ty: 55,00%

- Céng ty cb phian May Binh Dinh
DPia chi: 105 Tran Hung Pao, Tp Quy Nhon, Tinh Binh Dinh
Linh vuc san xudt kinh doanh chinh: San xudt, gia cong hing may méc;
Vén didu 1 thue gop: 23.100.000.000 déng
Ty 1€ s& hitu ctia cong ty: 51.84%

- Congty ¢é phan May An Nhon
Dia chi: 71, Nguyén Dinh Chiéu, TX. An Nhon, Tinh Binh Dinh
Linh vuc san xuét kinh doanh chinh: San xuét, gia cong hang may maéc;
Vén diéu 1é thue gop : 20.000.000.000 dong
Ty 1é s& hitu cta cong ty : 45,90%

- Céng ty TNHH Gigt tily Nha Bé
ia chi : Ap Binh Tao, X& Trung An, Tp My Tho, Tinh Tién Giang
Linh vuc san xuét kinh doanh: giat la. lam sach céac san phém may méc:
Vén didu 18 thue gop: 17.000.000.000 dong
Ty 1€ s& hitu ctia cong ty : 82,35%

- Cong ty o phan May Tam Quan
Dia chi : CCN Tam Quan, Huyén Hoai Nhon, Tinh Binh Dinh
Linh vuc san xudt kinh doanh chinh: San xuét, gia céng hang may méc;
Vén diéu 18 thyc gop : 30.000.000.000 dong
Ty 1& s& hitu cta cong ty : 51,00%

- Cong ty ¢é phan May Hégu Giang — Nha Bé
Dia chi : Cum Céng Nghiép Phuong 7, Thanh phé Vi Thanh, Tinh Hau Giang
Linh vuc san xuét kinh doanh chinh: San xudt, gia cong hang may mic;
Vén diéu 1& thue gop : 50.000.000.000 déng

Ty 1€ s hitu cta cong ty : 55.56%
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- Céng ty ¢6 phin May Gia Phiic
Dia chi : 48 Tang Nhon Phu, Phuong Tang Nhon Phu, Q9, TpHCM
Linh vuc san xuét kinh doanh chinh: San xudt, gia cong hang may mac;
Vén diéu 1& thue gop : 20.000.000.000 dong
Ty 1é s& hiru ctia cong ty : 47.50%

- Congty co phr‘:‘n May Dirc Linh — Nha Bé
Pia chi : Khu phd 1, Thi trdn V& Xu, Dtc Linh, Tinh Binh Thuén
Linh vuc san xuét kinh doanh chinh: San xuét, gia cong hang may méc;
Vén didu 1¢ thue g6p : 50.000.000.000 dong
Ty 1é s& httu cua cong ty : 60,00%

- Cong ty 6 phin Péu twe va Pht trién Dich Vi Nha Bé
Dia chi : 4 Bén Nghé, Phudng Tan Thuan Bong, Q7, TpHCM

Linh vuc san xuét kinh doanh : Vin tai hang hoa duong bd: Dich vu logistic,
dai ly vén tai da phuong thirc, dai ly 1am thi tuc hai quan, giao nhan hang hoa,
bée d& hang hoa.

Vén didu 18 thuc gop : 12.000.000.000 dong
Ty 1€ s& hitu cua cong ty : 28,58%
- Cong ty cé phin May 9 — Nam Dinh
Dia chi : 215 Hang Thao, Thanh phé Nam Dinh, Tinh Nam Dinh
Linh vue san xuét kinh doanh chinh: San xudt, gia cong hang may mic;
vén didu 1é thue gop : 15.000.000.000 dong
Ty 1€ s& hitu cua cong ty : 26,78%
- Céng ty cb phin Tu Vin Cong Nghé Nha Beé
Dia chi : 139 Trin Trong Cung, Phudng Tan Thuan Dong, Q7, TpHCM

Linh vuc san xudt kinh doanh : Mua bédn may moc thiét bi, linh kién phu tung
nganh dét may — cong nghiép — dién va dié¢n tu, thiét bi vién thong, hang kim
khi dién may; thiét ké trang web, tao lap trang chu internet; cung cép dir liéu,
thong tin lén mang internet:

Vén diéu 1é thue gop : 5.000.000.000 dong
Ty 1€ s& hitu cua cong ty : 30,00%
- Cong ty co phr”in Bit Pong Sin Nha Bé

Dia chi : 4 Bén Ngh¢, Phuong Tan Thuén Pong, Q7, TpHCM
Linh vuc san xudt kinh doanh : Kinh doanh bét dong san:




Vén didu 18 thue gop : 28.504.000.000 dong
Ty 1& s& hitu ctia cong ty : 51,57%

Céng ty ¢b phin Xay Lap Cong Nghigp Nha Be
Pia chi : 4 Bén Nghé, Phuong Téan Thuan Dong, Q7. TpHCM

Linh vuc san xudt kinh doanh : Thi cong xdy dung cong trinh déan dung:
Vén didu 18 thuc gép : 10.002.000.000 dong
Ty 1é s& hiru ctia cong ty : 30,00%

Cong ty cb ph(";n May Binh Thudn Nha Bé

Dia chi : 204 Thong Nhét, Thi xa Lagi, Tinh Binh Thudn
Linh vuc san xudt kinh doanh chinh: San xudt, gia cong hang may mac;
Vén diéu 1& thue gop : 25.000.000.000 dong

Ty 1& s& hitu ctia cong ty : 51%

Cong ty cb phan May Song Tién
Dia chi : Ap Binh Tao, X& Trung An, Tp My Tho, Tinh Tién Giang
Linh vuc san xuat kinh doanh chinh: San xudt, gia cong hang may mdc:
Vén diéu 1é thuc gop : 35.000.000.000 dong

Ty 1€ s¢ hitu cia cOng ty : 43,89%
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- Céng ty cb phian Du Lich NBC Cam Binh Resort
Dia chi : Thén Mii b4, Xa Tan Phudc, Thi xa Lagi, Tinh Binh Thuan

Linh vuc san xuét kinh doanh : Quang cdo; di¢u hanh tua du lich; chuong trinh
truyén hinh; céc dich vu lién quan téi in an;

Vén didu 18 thue gop : 31.700.000.000 dong
Ty 1€ s& hitu ctia céng ty : 45.43%

- Cong ty TNHH May Vinatex Tuw Nghia
Dia chi : Lo A8, Cum CN La Ha, Huyén Tu Nghia, Tinh Quang Ngai
Linh vue san xuat kinh doanh chinh: San xudt, gia cong hang may mac;
Vén didu 18 thue gop : 30.000.000.000 dong
Ty 1€ s& hiu ctia cong ty @ 25,00%

- Céng ty CP May Nha Bé — Soc Tring

Dia chi : QL 60, Phuong 7, Tp.Soc Tréng, Tinh Séc Trang

Linh vuc san xudt kinh doanh chinh: San xudt, gia cong hang may mac:
Vén didu 1é thuc gop : 42.000.000.000 dong

Ty 1€ s& hitu ctia cong ty : 36,00%
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5. Dinh hwéng phat trién nim 2019:

% Muec tiéu chit lwgng sian phim: Chét luong san phdm la sy séng con cua
thuong hiéu NBC, liy chit lugng san phim lam gia tri cbt 161, Ban diéu hanh
quyét liét bing cac giai phap dong bd. khoa hoc nhim dam bdo ting truémg nhanh.
bén viing va hiéu qua.

% Muc tiéu ning suit: 700 - 750 USD/ngudi/thang (tai TPHCM) va tir 580 -
600 USD/nguoi/thang (cac tinh).

Dé thue hién duwge muc tiéu trén can c6 nhirng giii phap co ban sau:
* Cong tac san xuit:

Tiép tuc uu tién dau tu vao cong tac phat trién ngudn nhan luc tir quan ly cp
chuyén truong dén Giam Doc, Phé Giam Péc, Trudng, pho cac phong ban thong
qua ngudn luc bén trong va bén ngoai dé c6 duge ngudn luc bd sung va ké thira
mot cach bén vimng cho chién luge phét trién mé rong cua Tong cong ty trong ndm
2019 va trong thoi gian' SAp toi.

Thu hep dan khoang cach vé ning sut lao dong gilta cac don vi trong toan hé
thong NBC thong qua viéc dp dung cong nghé sin xudt Lean, déu tu may moc
thiét bi chuyén dung hién dai. dong thoi cling ¢d hé thong quan ly chat luong,
quan ly lao dong, dam bdo an toan vé lao dong va xa hoi.

Luan chuyén can bg, bo sung luc lugng can bé tré dé dap tmg sy phat trién ngay
cang 16n manh cua Tong Cong ty..

Tiép tuc ddy manh chuong trinh thi dua trong lao dong san xudt, khuyén khich
nguoi lao dong phat huy sang kién. cai tién thao tac trong qua trinh may: xdy dung
bau khong khi lam viéc vui tuoi, xdy dung van hoa doanh nghiép, tao su gan bo
ctia CBCNV voi cong ty nhdm 6n dinh san xuét.

» Cong tic diu tw & mé rong:

Té chire thuc hién quyét liét cong tac nghién ciru, tmg dung tién bo khoa hoc k¥
thuat va c¢dng nghé vao san xuat kinh doanh, nhanh chong trién khai dong bo cic
giai phap dé thiét ké va san xuat cdc san phiam méi nham khai théc c6 hiéu qua céc
thiét bi hién c6; quan ly tdt cac dinh mure kinh té k¥ thuat theo tiéu chuén quéc té,
giam bot su phu thude vao s6 lwong lao dong.

Khai théc ¢6 hiéu qua cac du én mé rong da hoat dong nhu Nha may may Hau
Giang, nha may may Duc Linh, nha may may Soc Trang déng thoi tiép tuc chién
luge phat trién va md rong san xut cia HPQT khu vuc Déng bing song Cuu
Long.

* Cong tac thi truong

Tiép tuc tap trung khai thac va chiém linh thi truong xuat khau day 1a nhiém vu
trong tdm trong nam tdi. Ngoai viéc tiép tuc phat trién xuét khau sang cac thi
trudng truyén thong nhu My, Chau Au, Nhat Ban... Tong Cong ty s& phat trién
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cac thi truong tiém ning khac nhu Trung Quéc, Han Quéc... nhim cén déi lai thi
trudng Xuét khéu, tranh rii ro khi tip trung qua nhidu vao mot sb thi trudng.

Chu trong cong tac nghién ctru. phan tich. danh gia va du bao thi truong: danh
gia dung cac d6i thu canh tranh nhiam tin dung cac co hoi chiém linh thi truong,
han ché rti ro, dam bao phat tr ién bén vimg,

Tang ty trong hang FOB, tap trung phat trién hang ODM, phin d4u trong nim
2019 ty trong hang ODM chiém tir 30% - 35% tong doanh thu va xem ddy la
hudng di ¢o tinh chién luoc cho su phat trién bén vimg cua Tong Cong ty.

* Cong tac tai chinh

Ning dong, linh hoat trong viéc tim kiém va sir dung nhiing nguon vén vay, vén
tai tro c6 1ai sudt wu dai, canh tranh, ning cao hiéu qua sir dung von, kiém sodt tt
nguon von luu dong.

Co ciu lai danh muc diu tu, ting cudng hiéu qua st dung vén diu tu bang
nhiéu bién phép nhu déu tu theo timg giai doan pht hop véi nhu céu thi truong.

Tiép tuc giao khoan cho cac don vi, day manh cong tac kiém tra, ki€ém soat cac
chi phi khodn, thuc hanh tiét ki¢m, chong lang phi trén co so dam bdo hoat dong
hi¢u qua.

Duy tri t5t cong téc hoan thué trong nam 2019 dé giam von vay luu dong.
» Cong tic ndi dia va xiy dung thwong hiéu:

Pau du dao tao va phat trién doi ngli marketing va sales ¢6 du tam, du tam, ¢6
k¥ ning va nghiép vu. c6 kha nang xu ly cong viéc va dam phan voi khach hang
dé timg budc chiém linh va mo rong thi truong.

Tép trung san xuit hang trong nudc va c¢b ging git vimg thi truong ndi dia, tiép
tuc mo rong kénh phan phdi, ban hang online, dua san pham vao cac trung tAm
thuong mai 1én; chon loc va thanh 1y cac dai ly khong dam bao yéu cAu. Bay manh
cong tac quang cdo va xdy dung quang ba hinh anh, thuong hiéu NBC, hoa chung
véi ca nude trong phong trao “Ngudi Viét Nam uu tién ding hang Viét Nam™

» Cong tic dao tao va tuyén dung:

Tap trung xay dung tiéu chuan hoa doi ngti can b quan ly nhdm sap x¢p dé co
ké hoach dao tao. dao tao lai luc lugng quan ly cua Tong Cong ty.

Pao tao, tuyén dung nguén nhan lyc chét lugng cao trong va ngoai nuac; xay
dung ché dé dii ngd hop ly dé thu hut nhan tai, trién khai hop ddng trach nhiém
phép ly v&i can b quan ly: néing cao nang luc quan tri doanh nghiép.

D6i maéi cong tac tuyén dung lao dong bang nhiéu hinh thir. bang nhiéu kénh
khac nhau lam cho cac (mg vién thay duoc Tong Cong ty ludon ma rong cua don
moi va tao diéu kién thun loi nhit vé viéc lam, thu nhdp, co héi thangj tién, cac uu
dai, phuc lgi cho cac tmg cir vién tir cong nhan dén can bd cao cp vé Tong Cong
ty.
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* Cong tiac chim lo doi song ngudi lao dong

Tiép tuc hoan thién quy ché vé tién luong, tién thudng, cac phuc lgi cua Tong
cong ty; nang cao thu nhap cho ngudi lao dong.

Tiép tuc duy tri va phat huy céc nét dep vin hoa da tr¢ thanh truyén thong quy
bau ctia Tong cong ty, tinh thin doan két trén dudi mot long, tinh trung thyc trong
dao duc kinh doanh, sy thuy chung gin bo voi Téng Cong ty.

Nd luc khong ngimg cai thign moi trudng lam viée, quan tdm cham lo doi song
vat chét, tinh thin cho cong nhén, xdy dung méi truong vin héa doanh nghiép lanh
manh, quan hé. lao dong hai hoa, én dinh, phat huy cao nhat nang lyc, s& truong
va nhiét huyét cia ngudi lao dong.

6. Cac rai ro:

Rui ro von: Tong Cong ty quan tri ngudn von nhdm dam bao ring Tong cong ty
¢6 thé vira hoat dong lién tuc vira toi da lgi ich cta cac ¢6 dong thong qua toi uu
hoa s6 du nguon von va céng no.

Rui ro phat sinh tir hoat dong kinh doanh: rui ro 16n nhat 1a suy giam nang luc
canh tranh, khong nam bat duge xu the thi truong.

Rui ro ngudn nhan luc: Pic thu cua nganh cong nghiép dét may la cin mot
ngudn lao dong rét lon. Thi truong lao dong lién tyc bién dong, dac biét la lao
dong khéau san xuit hang may mic khi cdc doanh nghiép FDI lién tuc dau tu vao
Viét Nam dé don dau Hiép dinh TPP, viéc gilr chén nguoi lao dfng va cong tac
quan tri nhan sy tai NBC duge dac biét quan tdm. Lién tuc trong nhiéu nam qua
NBC khéng ngimg nghién ctru va hoan thién cac chinh sich chdm soc, déi ngd,
luong thudng, phic loi nhim dam bao loi ich t6t nhat cho ngudi lao dong.

Rui ro vé ty gia: hau hét nguyén phu liéu chu yéu va may moc thiét bi phuc vu
cho qué trinh san xuét ctia NBC dugc nhip khéu. Tuy bién dong ty gia dugc phan
anh vao gia dau ra nhung NBC van chu dong phong ngura, han ché cac rui ro phat
sinh ngoai y mudn bang cach theo dbi sat bién dong cuia cac nhén t6 chinh c6 tac
dong lén ty gia cling nhu tham khao danh gia cia cac dinh ché tai chinh lén, can
dbi doanh sd xudt — nhap khiu dé dam bao ngudn ngoai té, ap dung céc bién phap
phti hop vé bao hiém ty gia (hop dong ky han, quyén chon).

RUi ro vé nguyén vat liéu: Nguyén vat liéu phuc vu cho sin xuat ctia Cong ty
chu yéu duge nhdp tir nude ngoai, do vay cong ty co thé gap phai rui ro khi gia
nguyén vat liéu trén thé gidi cé nhimg bién dong bat thuong, dong thoi dbi mat voi
nhitng khé khan khi thdm nhép thi truong moi. Tuy nhién rui ro nay ciing duoc
giam nhe khi Téng cong ty ludn gitr viing cac mdi quan hé hgp tac voi khach hang
la nha cung cap nguyén vt liéu hang dau trong nude va quoc té,

Rui ro v& gia ¢b phiéu: Cac cd phiéu do Téng cong ty nim gitr bi anh hudng boi
cac rui ro thi truong phat sinh tir tinh khong chéc chin vé gia tri tuong lai cla ch
phiéu dau tu. Tdng cong ty quan ly rii ro vé gia c¢b phiéu bang cach thiét 1ap han

/"‘"\Ut

-— e



murc diu tu. Tong cong ty danh gia rai ro vé gid co phleu la khong dang ké. Céc
khoan dau tu vao cac Cong ty con va Cong ty lién két khong phai cho muc dich
kinh doanh ma cho muc dich chién luoc lau dai. Téng Cong ty khong c6 y dinh
ban cac khoan ddu tu nay trong tuong lai gan.

Rai ro lai sudt: Tong cong ty chiu rui ro lai sudt trong yéu phat sinh tir cac
khoan vay chiu lai suit da duoc ky két. Rui ro nay s€ do Téng cong ty quan tri
bang cach duy tri & mirc dd hop ly cac khoan vay va phan tich tinh hinh canh tranh
trén thi truong dé co dugc lai sut ¢6 loi nht cho Tong Cong ty tir céc ngudn vay
thich hop. Bén canh do hoat dong san xuét kinh doanh ciing duogc ddy manh nhim
tang vong quay tién té, t6i uwu ty 18 ton kho, cén dbi san xudt va tidu thu dé giam
thiéu t5i da ap luc déi voi vén luu dong.

Rui ro tin dung: Téng C(")ngj ty ¢6 chinh séch tin dung phu hop va khong ¢ bat
ky rui ro tin dung, trong yéu nao véi cac khach hang hogic déi tac boi vi cac khoan
thu dén tir mot s luong 1on khach hang hoat dong trong nhiéu nganh khac nhau va
phan bd & cac khu vuc dia ly khac nhau.

Rui ro thanh khoan: Chinh sach ctia Téng Cong ty la theo dai thudng xuyén cac
yéu ciu vé thanh khoan hién tai va du kién trong tuong lai nhim dam bao muc du
phong tién mat, cac khoan vay va vén chu s& hitu nham dap tmg cac quy dinh vé
tinh thanh khoan nban han va dai han.

Rui ro khic: Ngoai cdc rui ro néu trén, nhimg rui ro khac cling co thé xay ra
trong truong hop bt kha khang nhu thién tai, bao lut. hoa hoan,...Nhimg rui ro
nay rét it khi xdy ra nhung lai rat kho du bao trude va khi xay ra thuong gdy thigt
hai 16n vé tai san Tdng cong ty. Vi vy, dé han ché toi da anh huéng NBC chil
dong phong ngira bing cach mua bao hiém tai san cho Tong cong ty.

ILTINH HINH HOAT PONG TRONG NAM 2018:
1. Téng quan vé tinh hinh thuc té

Kinh té thé gidi duy tri da ting trudng t6t trong nira ddu nam 2018, sau do wat
hién dién bién méi khién tinh hinh tré nén phirc tap hon. Thuong mai toan cau
ting chdm hon du bdo do nhimng thay déi trong chinh sach thuong mai cia My,
cude chién thuong mai My - Trung ngay dang c¢6 dau hiéu leo thang, khoa hoc
cong nghé phat trién nhanh chong va cudc Cach mang cong nghiép lan thir tu da
tac dong sdu rong trén nhiéu linh vuc anh hudng toi tang trudng kinh té toan ciu,
dac biét la dbi voi nganh dét may;

Tlonb nudce, bén canh nhimng thuan loi tu két qua tich cyuc trong nam 2017, nén
kinh té Viét Nam cungj dbi mat véi tinh hinh, dién bién phure tap, tac dong dén g bla
luong thue, thuc pham anh hudng t6i muc tiéu kiém soat lam phat; giai ngan von
ddu tu cong dat thap.

Chinh sach tién luong thay doi, ap luc ty gid gitra cac quoc gia trong ving va
cac rang budc kém theo khi gia nhap FTA Kkhién mot so loi thé canh tranh trong
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nghanh bi anh hudng. Loi thé nhan cong ré dang din mét di khi luong tdi thiéu
duoc Chinh phu diéu chinh ting dan hang nam;

Véi bé day kinh nghiém ctia mét doanh nghiép c6 lich st hon 40 ndam hinh
thanh va phat trién, thém vao d6 1a co ché hoat dong chii dong, linh hoat va su
quyét liét cua HPQT, Ban didu hanh cung su sang tao. doan két, théng nhit clia
toan thé CB-CNC NBC la stre manh ndi luc téng hop to 1ém gitp NBC hoan thanh
t6t nhiém vu san xuat kinh doanh niam 2018.

» Tong két nam 2018, Tong loi nhuén trudce thué dat 89,7 ty dong.

2. Két qua hoat dong sén xuit kinh doanh nim 2018:

T Dién giii Pvt KH 2018 | TH 2018 THUfKH
1 | Doanh thu CM USD | 27,815,000 | 24,816,286 | 89%
2 | Tong thu nhép Tr.d 3,500,000 | 3,653,810 | 104%
3 | Lai gop o 148,000 149,780 | 101%

- Khéu hao " 60,000 60,102 | 100%

- Loi nhuén trude thué . 88,000 89,678 | 102%

- Loi nhuén sau thué " 74,800 73,820 | 100%

4 | Piu tu " 30,152 48,912 | 162%
5 | Kim ngach XNK 1000USD

- Kim ngach XK tinh da " 817,000 741,191 91%

- Kim ngach NK tinh du : 102,000 90,153 88%

6 | Lao dong binh quén Nguoi 5,100 4,643 | 91%

7 | Thu nhép binh quin 1000d/ng 8,800 8,700 | 99 %

Trong dé : Tién hwong " 6.500 7300 | 112%

8 | Von diéu 1¢ Tr.d 182,000 182,000 | 100%

9 | LNST/VDL % 40.66 % 40.56% | 100%

10 | Lii co bén trén ¢d phiéu Dong 4,066 4,056 | 100%

11 | T§ I¢ chia cd tie Yo 20%-25% 25% | 100%

12 | Nop ngin sich Tr.d 50,000 57,554 | 115%

3. Nhirng viée di lam dwoc trong nim 2018:

o Doi vdi b phan phuc vu:

Dét may Viét nam trong viée phat trién va p dung cong nghé mai vao to chuc san

Vin tiép tuc va giit vimg 1a mot trong nhimg don vi hang dau cua nganh
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xuét, phat trién thuong hiéu. khang dinh vi thé cia minh. Nam 2018 NBC vinh dy
dén nhan nhiéu danh hiéu thi dua: Co thi dua cta chinh pht; Top 10 thuong hi¢u
manh Dat Viét naim 2018, Thuong hiéu quéc gia, Top 10 doanh nghiép tiéu biéu vi
ngudi lao dong; Thuong hiéu — nhén hi¢u tin dung;

- Tang cudng diy manh phat trién phuong thirc FOB, ODM nham hoan thign
chudi cung (mg tron géi gép phan nang cao gia tri san xudt. tdng suc canh tranh,
tao thé dimg viing trén thi truong;

- Hoan thién hon nita mé hinh quan ly hién dai ERP, cai tién thi tuc hanh
chinh bing thie ky dién tir tét ca chimg tir ndi bd va ludn chuyén chimg tir qua
mang, quan ly bing phan mém NBC-eOffice.

o Cong tac San xuat :

- Nam 2018, NBC tiép tuc trién khai va thuc hién thanh céng mé hinh san
xuét tinh gon LEAN trén toan hé théng, lién tuc loai bd tit ca nhimg lang phi trong
qua trinh san xudt, giam thiéu thoi gian chd doi gitra cac cong doan, tuy nhién van
chua thue su dat dugce ky vong dat ra, Khu 2&3 chi dat tir 90 dén 95% ké hoach.
Khu 1 dat 101% ké hoach vai NSLD dat 716 USD/ngudi;

- Phong FOB, ODM, Kinh Doanh Thi Trudng da nd luc tim kiém phat trién
céc don hang dé duy tri 6n dinh san xudt, chép nhan nhimg don hang kho. chit
lugng cao; dong thoi da phat trién doi ngdl nhan luc vimg chic gép phan vao su
phat trién cong téc thi truomg ngay cang di vao on dinh mot cach bén vimg;

- Kiém tra lién tuc hé théng quan tri chét lugng, 5S, Lean, an toan v¢ sinh lao
d6ng, chép hanh tét luat bao vé méi truong, luat PCCC, dién hinh Khu 1 1a don vi
din diu di hoan thanh xudt sic ké hoach va duoc Ban Lanh DPao tuyén duong
khen thudng kip thoi, Khu 3 1a don vi co nhiu dot pha trong cong tac san XUAL.

- Nhiéu cai tién va sang kién trong san xuat da gop phin ting nang suét lao
dong.

o Cong tic dau tu mo rong:

- Trong niam 2018 Téng Cong ty da dau tu. gop von vao Cty CP May Nha Bé
— Soc Trang. Thang 6/2018, Cty CP May Nha Bé — Soc Trang chinh thue di vao
hoat dong mo rong thi trudng mién Tay Nam Bo.

- Thuc hién nhiéu du an dau tu chiéu sdu thay thé cac may moc thiét bi, cong
ngh¢ san xuat hién dai. tu dong héa cao theo xu thé phat trién cong nghé hién nay
dé dam bao dat nang suat theo ky vong va chit lugng san pham duge ning cao.

- Nhimg khoan diu tu ctia NBC déu mang tdm nhin chién luge dai han nén
da va dang goép phén gia ting ning lyc chudi san xudt cung img va mang ludi thi
truong, khach hang hién c6 cia NBC.
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o Cong tdc thi truong :

- Pbi v6i thi truomg nude ngoai: DA phat trién én dinh nhitng nha nhap khau 16n,
da phat trién mot sb khach hang tiém néng; tiép cén va phat trién khach hang tlr thi
truong lon Trung Quéc, Han Qudc; Phat trién don hang véi khach hang tir EU,
dén dau cho hiép thuong mai EU:

- Béi véi thi truong trong nude: Tiép tuc phat trién bén ving thong qua viée lién
tuc nghién cuu, phat trién kiéu ddng, miu mé va chung loai nguyén phu liéu phu
hop véi nhu cdu va xu thé cta thoi trang trong nuéce; Tiep tuc md réng cac kénh
phéan phm cing ¢b va ting cudng k¥ niang cla nhan vién ban hang ngay cang
chuyén nghiép gop phan vao viée dua thuong hiéu cua cdc san phdm ctia Téng Cty
vao tam tri nguoi tiéu dung trong nude ngay cang sau rong hon

e Cong tdc tai chinh :
Lam tdt cong tac thanh quyét toan, hoan thué;
Cén ddi va st dung von vay hop 1y cho san xuat kinh doanh dat hiéu qua cao:
T4i co cAu von tai mét sb don vi dé dat hiéu qua cao nhat.

Pi giao khoan cho céc don vi, tuy nhién két qua chua dat duge ky vong theo
chi tiéu khoan do Téng Giam Péc giao.

o Céng tic chim lo doi song cho Cdn bp Cong nhin vién :

Chinh sach luong thuong cua Téng cong ty duge ap dung theo nguyén tic: gan
tién luong voi chét lugng, ning suét, va hiéu qua lam viéc ctia mdi ngudi. Bén
canh d6 Tdng cong ty ludn chu trong hai hoa loi ich ctia doanh nghiép va phuc loi
ctia nguoi lao dong;

Pa chim lo Tét Nguyén Dan 2018 cho nguoi lao dong tang hon 10% so voi
nam 2017, véi mie thuong binh quan 16,5 trd/ngudi;

Té chic dbi thoai, giai thich, tuyén truyén cho CBCNV vé céc chu truong,
chinh sach 16n cda nha nudc, cia HDQT va Ban Téng Gidam Déc tao sy dong
thuan trong toan thé CBCNV:

NBC luén chu trong t6i cong tac cham lo doi séng cho ngudi lao dong nhu: tao
méi trudong lam viée tbt dé nguoi lao dong yén tdm cong tdc, cai thién bira an gilra
ca cho nguoi lao dong, td chire an bdi dudng cho ngudi lao dong lau ndm co sic
khoe kém, ting qua cac ngay |&, Tét, hd trg cho ngudi lao dong bi bénh hiém
ngheo, c6 hoan canh kho khan, xéy nha tinh thuong, phu cap tham nién...

o Mpt s6 cong viéc lon khdc da thuc hién dugc :

Ngay hoi gia dinh NBC dugc td chirc vao ngay 07/01/2019, voi chu dé “Binh
An va Hanh Phuc” va 1& phat dong phong trao thi dua nam 2019 voi thong diép
“Sang tao — Phat trién” dién ra trong khong khi soi ndi. vui tuoi, 4m dp véi su
tham gia cua toan thé CB-CNV. Day la chuong trinh thuong nien ctia NBC nhdm
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dong vién CB-CNV hang say lao dong san xut, thit chat tinh doan két trong tap
thé gan 30.000 nguoi;

Bén canh hoat dong san xudt kinh doanh, NBC luén luén quan tdm va huong
ung tich cuc cac hoat dong xa hoi tr thién huong vé cong déng: hd tro xdy dung
nha tinh thuong, hd tro stra chita mai 4m cong doan: phunﬂ dudng Me Viét Nam
Anh Hung; trao tang hoc béng chép canh wéc mo, hoc bong cho tré em n;jheo, gia

dinh kho khan..

. béng hanh cung Téng Cong ty con ¢b cac t& chirc doan thé nhu

Poan Thanh Nién, Céng Doan...cling cé nhitng hoat dong thiét thuc cham lo tot
doi séng cho nguoi lao dong;

4. To chire va nhin sy :

4.1 Tém tat Iy lich ciia cdc cd nhdn trong Hpi dong quan tri:

a) Ong PHAM PHU CUONG : Chii tich Hoi dong Quin tri

1

S6 CMND

Ngay cap

Ngay thang nam sinh
Noi sinh

Qudc tich

Dan toc

Qué quan

Dia chi thudng tri
S6 dién thoai lién lac
Trinh d6 van hoa
Trinh d6 chuyén moén

Qua trinh cong tac:

Thang 05/1997 - 08/1999 :

Thang 09/1999 - 09/2001

Thang 10/2001 - 04/2004 :
Thang 05/2004 - 07/2007 :
: Thanh vién HDQT - Phé TGD Tdng Cong ty

Thang 08/2007 - 04/2010

Théng 05/2010 - 12/2016
: CT.HPQT - Téng Céng ty May Nha Be

Théang 01/2017 dén nay

. 0229999445

: 08/09/1993 - Noi cép: TP. H6 Chi Minh
. 27/09/1970

. Pa Ning

© Viét Nam

: Kinh

: Pa Ning

: 146/1, Buong sb 8. P18, Q.Tan Binh, TP.HCM
: (08) 38720077 — (08) 38729124

: 12/12

. Thac sy Kinh té.

Cén bd Phong Ké hoach Cong ty May Nha Be.

: Pho phong Ké hoach Cong ty May Nha Be.

Trudng phong Ké hoach Céng ty May Nha Bé.
Giam dbc diéu hanh Tong Cty CP May Nha B¢

CT.HDPQT - TGP Tdéng Céng ty May Nha B¢

- Ty 1€ s¢ hitu ¢b phan co quyén biéu quyél :0.98%
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. Ong NGUYEN NGOC LAN : Téng Giam Dbc — UV Hi ddng quan tri

- S6 CMND

- Ngay cip

- Ngay thang nam sinh
- Noi sinh

- Quéc tich

- Déan tdc

- Qué quan

- Dia chi thuong tru

- S dién thoai lién lac
- Trinh d0 vén hoéa

- Trinh d¢ chuyén mon

Qua trinh cong tac :

: 022507984

. 22/09/2010

- 09/09/1971

: Sai Gon

: Viét Nam.

: Kinh.

: Quang Nam

: 227 V5 Thanh Trang, P11, Q.Tan Binh, HCM
: (08) 38720077 — (08) 38729124

s 12012,

- Cu nhan kinh té

Thang 07/1994 - 08/2005 : Truong nhom CBMH - Cty May Théng Loi
Thang 08/2005 - 11/2005 : Trg ly P.TGD - Cty CP May Nha Be

Théang 11/2005 - 09/2008 : P.TGD - Cty CP May Song Tién

Thang 09/2008 - 12/2010 : Truéng Phong KHTT — Téng Cty May Nha Be
Thang 12/2010 - 01/2013 : GBDH - Tdng Cty May Nha Be

Thang 01/2013 — 12/2016: TV.HDPQT, Pho TGD Tong Cty May Nha Be
Thang 01/2017 dénnay : TV.HPQT.TGD Téng Cty May Nha Be

- Ty 1& s& hitu ¢ phén ¢6 quyén biéu quyét : 0,19%

. Ong NGUYEN XUAN PONG : UV Hdi dong quin tri

- S6 CMND
- Ngay cap

- Ngay thang ndm sinh:
: Ha No1

: Viét Nam.
: Kinh.

: Ha Nam

- Noi sinh
- Quédc tich
- Dan toc
- Qué quan

- Dia chi thuong tru
Liém, Ha Noi

- Trinh d vén hoa

011564153
19/11/2008
13/11/1970

L6 76. kiéu nha A2, P. My Pinh 1. Quén Nam Tu

: 12/12.
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- Trinh dd chuyén mén: Cur nhan kinh t€

- Quad trinh cbng tac:

Théng 01/1994 - 12/1998
Thang 01/1999 - 04/2001
Thang 05/2001 - 12/2004
Théng 01/2005 - 09/2007
Thang 05/2010 - 12/2015
Théang 10/2017 dén nay

: Can bd phong kinh doanh — Cty Dét Ha Nam

Pho GD — Cty TNHH Dét Nhudém Trung Thu

: Giam dbc - Cty TNHH Chau Son
- Giam déc — Cty CP Nhudm Ha Noi
- Chu tich HPQT Cty CP Dét Vinh Phu

TGD, Chu tich HDQT Cty CP Len Ha Dong

- Ty 1& s& hitu ¢d phin c6 quyén biéu quyét : 0%

_Ba LE THI NGOC DIEU : Phé Téng giim déc — UV Hoi dong quén tri

S6 CMND

Ngay cép

Ngay thang nidm sinh
Noi sinh

Qudc tich

Dén tdc

Qué quan

bia chi thuong tri

So dién thoai lién lac

Trinh d6 van hoa

Trinh d§ chuyén mdn

Qua trinh cong tac:

Thang 08/1988 - 12/1997 :
Thang 01/1998 - 12/1999 :
Thang 01/2000 - 03/2002 :
Thang 04/2002 - 08/2003 :
Thang 09/2003 - 01/2005 :
Thang 01/2005 - 03/2005 :
Thang 03/2005 - 10/2008 :
Théang 11/2008 - 01/2013 :

- 022144434

. 20/06/2005

. 25/12/1969

- Tién Giang

. Viét Nam.

: Kinh.

- Tién Giang

+ 272/4 Poan Vin Bo, Phuong 16, Q4, TpHCM
- (08) 8720 077 —(08) 8729 124

¢ 1212,

- Cao ddng Cong ngé may

Cong nhan XN 7 — Cty May Nha Be

Chuyén truong - XN May 7 — Cty May Nha Be
Trudng ca XN may Veston — Cty May Nha Bé
Pho GD XN May Veston — Cty May Nha Be
Q.GP Khu B - Cty May Nha Be

Tro ly TGD — Cty May Nha Be

TGP Cty CP May Séng Tién

TV.HDPQT. GDPH Téng Cty CP May Nha Be

Thang 02/2013 - dén nay : TV.HDBQT, P.TGD Tong Cty CP May Nha Be

- Ty 18 s& hitu ¢b phén ¢6 quyén biéu quyét : 0,53%
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e. Ong PINH VAN THAP : Phé Téng gidm doc — UV Hbi dong quin tri

- S6 CMND

- Ngay cap

- Ngay thang ndm sinh
- Noi sinh

- Quéc tich

- Dan toc

- Qué quan

- Dia chi thuong tri

- S dién thoai lién lac
- Trinh d0 van hoa

- Trinh d¢ chuyén mén

Qua trinh cong tac:
Théang 10/1997 - 07/2098
Thang 07/1998 - 01/2003
Thang 01/2003 - 06/2004
Thang 06/2004 - 03/2008
Thang 03/2008 - 02/2009
Thang 02/2009 - 12/2010

: 024573053

. 20/07/2006

. 30/05/1963

: Ha Nam

: Viét Nam.

: Kinh.

: Nhan Chinh, Huyén Ly Nhan, Tinh Ha Nam
© 115/1300C Lé Puc Tho, P13, Q.Gd Vap,HCM
: 08.37270077

: 12/12,

. K§ su Kinh té

: Nhan vién Phong XNK — Cty May Nha Be

: Pho phong XNK — Cty May Nha Be

: Quyén Trudng Phong XNK — Cty May Nha Be
: Trudng phong KDND — Téng Cty May Nha Bé
. GD TT Tiép Thi & Cung Ung hang thoi trang

: GP Cty CP Thuong Mai Dét May Nha Be

Théng 12/2010 - 03/2016 : TV.HPQT , GDPH Téng Cty May Nha B¢

Théang 04/2016 - dén nay

- TV.HDQT, P.TGP Téng Cty May Nha Be

- Ty 1¢ s& hitu ¢b phan co quyén biéu quyét : 0,03%

4.2 Thay ddi thanh vién trong ban diéu hanh trong nim: khong c6

4.3 S6 lwong cin bd, nhin vién: 4.643 lao dong

5. Tém tit vé két qua hoat djng, tinh hinh tai chinh cic cong ty con:
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5.1 Céng ty Cé phan May Gia Lai:

Chi titu Nim 2018
I. Két qua hoat dong kinh doanh :

1. Doanh thu ban hang va cung cap dich vu 319.301.212.292

2. Cac khoan giam trur

3. Doanh thu thudn vé ban hang dich vu 319.301.212.292

4. Gia von hang ban 298.747.473.462

5. Loi tic gdp vé ban hang cung cap dich vy 20.553.738.830

6. Doanh thu hoat dong tai chinh 1.146.850.913

7. Chi phi tai chinh 312.318.066

8.  Chi phi ban hang 1.604.116.536

9.  Chi phi quan ly doanh nghiép 10.099.070.396

10. Loi tirc thudn tir HDKD 9.685.084.745

11.  Thu nhap khac 606.290.333

12, Chi phi khac 756.046.882

13. Loi nhuan khac (149.756.549)

14. Tdng loi nhuan trudc thué 9.535.328.196

15.  Chi phi thué TNDN hién hanh 2.146.025.496

16. Loi nhudn sau thué TNDN 7.389.302.700

II. Tinh hinh tai chinh:

A. Tai San 143,538,013,548
I.  Taisan ngan han 96.686.275.204
1. Tién va cac khoan tuong duong tién 33.543.497.359
2. Céac khoan phai thu ngin han 30.214.963.504
3. Hang ton kho 25.247.441.835
4. Tai san ngin han khéc 7.680.372.506
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II. Taisan dai han 46.851.738.344
I. Taisan c6 dinh 42.119.387.930
2. Déu tu tai chinh dai han 1.000.000.000
3. Tai san dai han khac 3.732.350.414

B. Nguén von

143,538,013,548

I. No phai tra 122.133.109.576
1. No ngin han 122.133.109.576
2. Nodai han

II.  Vén chi s hitu 21.404.903.972

5.2 Cong ty C6 phan May Binh Thugn — Nha Bé

Chi tiéu

Nam 2018

I. Két qua hoat dong kinh doanh :

1. Doanh thu ban hang va cung cap dich vu 565.931.968.166
2. Céac khoan giam trir

3. Doanh thu thuin vé ban hang dich vu 565.931.968.166
4.  Gia von hang ban 491.969.020.116
5. Loi tire gOp vé ban hang cung cap dich vu 73.962.948.050
6. Doanh thu hoat dong tai chinh 2.210.136.382
7. Chi phi tai chinh 5.371.047.390
8. Chi phi ban hang 7.838.011.356
9.  Chi phi quan ly doanh nghiép 36.507.853.930
10. Loi tie thudn tir HDKD 26.456.171.756
11.  Thu nhap khac 188.902.035
12.  Chi phi khac 2.091.821.577
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13. Loi nhuan khic (1.902.919.542)
14, Téng lgi nhudn trudce thué 24.553.252.214
15.  Chi phi thué TNDN hién hanh 5.497.838.292
16. Loi nhuan sau thué TNDN 19.055.413.922

II. Tinh hinh tai chinh

A. Tai San

315,509,901,822

I. Tai san ngin han 199.678.201.307
I. Tién va cac khoan tuong duong tién 37.203.168.197
2. Céc khoan phai thu ngin han 74.894.490.827
3. Hang ton kho 84.211.573.528
4. Tai san ngin han khéc 3.368.968.755
II. Taisan dai han 115.831.700.515
1. Taisan ¢b dinh 91.168.907.294
2. DAu tu tai chinh dai han 12.500.000.000
3. Tai san dai han khic 12.162.793.221

B. Nguon von

315,509,901,822

.

No phai tra

236.311.931.229

1. No ngan han 236.311.931.229
2. No dai han
[I. Vén chuso hiu 79.197.970.593
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5.3 Cong ty Cé phan May Da Lat

Chi tiéu Nam 2018
I. Két qué hoat dong kinh doanh :
1. Doanh thu ban hang va cung cép dich vu 54,442,882,166
2. Cac khoan giam trur
3. Doanh thu thudn vé ban hang dich vu 54,442,882,166
4. Gia vbn hang ban 47,436,610,016
5. Loi tirc gop vé ban hang cung cap dich vu 7,006,272.150
6. Doanh thu hoat dong tai chinh 26,499,516
7. Chi phi tai chinh
8. Chi phi ban hang 48.730,299
9.  Chi phi quan ly doanh nghi€p 4.606,438,602
10. Loi tic thuan tr HDKD 2,377,602,765
11.  Thu nhép khac 70,363,636
12.  Chi phi khac
13.  Loi nhudn khac 70,363,636
14, Tdng loi nhuén trude thué 2,447.,966.401
15. Chi phi thué TNDN hién hanh 526,633,280
16. Loi nhudn sau thué TNDN 1,921.333,121
I1. Tinh hinh tai chinh
A. Tai Sén 26,052,216,369
I. Taisan ngin han 14,061,739.079
I.  Tién va cac khoan tuong duong tién 4,756.358.050
2. Céc khoan phai thu ngan han 4,650,652,231
3. Hang ton kho 4,645.873.798
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4. Tai san ngén han khic 8,855,000
[I. Taisan dai han 11,990.477.290
1. Taisan cé dinh 11,098,203,365
2. Dau tu tai chinh dai han

3. Tai san dai han khac 892,273,925

B. Nguon von

26,052,216,369

[. No phaitra 12,364.,096,391
1. No ngin han 12,364,096,391
2. No dai han

II.  Von chi s hitu 13,688.119,978

5.4 Cong ty Cé phan May Binh Dinh
Chi tiéu Nim 2018
I. Két qua hoz_lt-d(fmg kinh doanh :

1.  Doanh thu ban hang va cung cép dich vu c 192,560,200,580
2. Céc khoan giam trir

3. Doanh thu thudn vé bén hang dich vu 192,560,200.580
4. Gia vbn hang ban 151,326,938,388
5. Loi tirc gbp vé ban hang cung cap dich vu 41,233,262,192
6. Doanh thu hoat dong tai chinh 2,983,448.970
7. Chi phi tai chinh 8,834,331,719 |
8. Chi phi ban hang 1,284,352,727
9.  Chi phi quan ly doanh nghiép 30.576.728.414
10. Loi tirc thudn tir HDKD 3,521,298,302
11.  Thu nhéap khac 4,688,884,845
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12.  Chi phi khac

2,440.781.728

13. Loi nhudn khéc

2,248,103,117

14. Tbdng loi nhun trude thué 5,769.401,419

15. Chi phi thué TNDN hién hanh 771.904.901

16. Loi nhuan sau thué TNDN 4,997,496,518
I1. Tinh hinh tai chinh

A. Tai Sin 76,690,660,049

[. Taisan ngin han 40,125,874,721

1. Tién va cac khoan twong duong tién 2,654,435,153

2. Péu tu tai chinh ngan han

1,900,000,000

3. Cac khoan phai thu ngan han

13,585,401,862

4. Hang ton kho

21,002,420,437

5. Tai san ngan han khac

983,617,269

II. Taisan dai han

36,564,785,328

1. Taisan co dinh

25,749,097,350

2. DPau tu tai chinh dai han

10.241.440.000

3. Tai san dai han khac

574,247,978

B. Nguon von

76,690,660,049

I. Nog phaitra

39,271,951,160

1. No ngén han

38,461,951,160

2. No dai han

810.000.000

[1. Voén chiso hiu

37.418.708.889
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5.5 Cong ty Co pltrfrn May An Nhon

Chi tiéu Nam 2018
I. Két qua hoat djng kinh doanh :

1. Doanh thu ban hang va cung cap dich vu 140.907.262.156

2.  Cac khoan giam trur
3. Doanh thu thudn vé bén hang dich vu 140.907.262.156
4. Gia vn hang ban 109.046.022.381
5. Loi tirc gdp vé ban hang cung cip dich vu 31.861.239.775
6. Doanh thu hoat dong tai chinh 866.941.971
7. Chi phi tai chinh 2.941.470.704
8. Chi phi ban hang 3.588.702.199
9.  Chi phi @én ly doanh nghiép 20.692.421.682
10.  Loi tie thuan tr HDKD 7 5.505.587.161
11.  Thu nhap khac 4.743.107.980
12, Chi phi khac 2.201.171.088
13.  Loi nhudn khac 2.541.936.892
14.  Téng loi nhuan trudc thué 8.047.524.053
15.  Chi phi thué TNDN hién hanh 3.095.058.095
16. Loi nhudn sau thué TNDN 4.952.465.958

I1. Tinh hinh tai chinh

A. Tai Séan 98,737,004,343
I.  Taisan ngan han 56.018.022.461
1. Tién va cac khoan tuong duong tién 16.353.242.805
| 2. Cac khoan phai thu ngan han 25.755.609.443
3 _Himg t6n kho 12.952.145.723
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4. Tai san ngan han khac

957.024.490

II. Taisan dai han

42.718.981.882

1. Taisdan ¢d dinh

42.398.463.191

2. Déu tu tai chinh dai han

3. Tai san dai han khac

320.518.691

B. Ngudn von

98,737,004,343

[. No phaitra

61.967.697.824

1. No ngz‘m han

36.791.140.720

2. Nodai han

25.176.557.104

II.  Vén cha so hitu

36.769.306.519

5.6 Céng ty Cé phian May Tam Quan

Chi tiéu Nam 2018
I. Két qua hoat dong kinh doanh :
1. Doanh thu ban hang va cung cap dich vu 246,690.757,171

2. Cac khoan giam trur

3. Doanh thu thudn vé ban hang dich vu

246.,690,757.171

4. Gia von hang ban

199,517,924,496

5. Loi tirc gdp v& ban hang cung cép dich vu

47,172,832,675

6. Doanh thu hoat dong tai chinh

347.380.056

7. Chi phi tai chinh

1,164,022,971

8.  Chi phi ban hang

6,867,911,737

9.  Chi phi quan ly doanh nghié¢p

20,733.090.994

10. Loi tire thuan tor HDKD

18,755,187,029
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11.  Thu nhap khac 2,672,153.390
12.  Chi phi khéc 722,728,255
13. Lgi nhudn khac 1,949,425,135
14. Téng loi nhun trude thué 20.704,612,164
15. Chi phi thué TNDN hién hanh 4,266,277,757
16. Loi nhudn sau thué TNDN 16,438,334,407
I1. Tinh hinh tai chinh
A. Tai San 117,545,028,866
I. Taisan ngin han 74,560,816,056
1. Tiénva cac khoan tuong duong tién 7.014,800,562
2. Cac khoan phai thu ngén han 48,580,732,797
3. Hang ton kho 17,723,033,163
4. Tai san ngin han khéc 1,242,249.534
II.  Taisan dai han 42,984,212,810
1. Taisan cb dinh 33,983,910,811
2. Pau tu tai chinh dai han 2.000.000,000
3. 7.000.301.999

Tai san dai han khac

B. Nguon von

117,545,028,866

I. No phaitra 67.325.179.466 |
1. No ngin han 66,252,779.247 |
2. No dai han 1,072,400,219
II.  Vén chi s¢ hitu 50.219.849.400
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5.7 Céng ty TNHH Gidt Tay Nha Bé:

Chi tiéu Niam 2018
I. Két qua hoat dong kinh doanh :
1. Doanh thu ban hang va cung cap dich vy 28,810,542.461
2. Cac khoan giam trir
3. Doanh thu thuin vé ban hang dich vu 28,810,542,461
4, Gia von hang ban 30,279.904.941
5. Loi tirc gdp vé ban hang cung cép dich vu (1,469,362,480)
6. Doanh thu hoat dong tai chinh 3,054,883
7. Chi phi tai chinh 1,699.109.445 |
8.  Chi phi ban hang 2,584,965,380
9.  Chi phi quan ly doanh nghiép 5,732,374,814
10. Loi tirc thuan tr HDKD (11.482,757.236)
11.  Thu nhap khac 1,317,163
12.  Chi phi khac 189.735,131
13.  Loi nhuan khac (188.417.968)
14. Téng loi nhuan trude thué (11,671,175,204)
16. Chi phi thué TNDN
17.  Loi nhuan sau thu¢ TNDN (11.671.175,204)
IL. Tinh hinh tai chinh
A. Tai Sin 43,570,737,866
[.  Taisan ngan han 16,265.368.913
1. Tién va cac khoan tuong duong tién 1,434,393,833
2. Céc khodn phai thu ngin han 8,731.379.651
3. Hang ton kho

4,7’[9,9!8.862J




4. Taisan ngan han khac 1,379.676,567
II. Taisan dai han 27,305,368,953

1. Céac khoan phai thu dai han

2. Tai san c6 dinh 21,289,548,350
3. Tai san dai han khac 6,015,820,603
B. Ngudn von 43,570,737,866

I. No phai tra 56,162,374,099
1. Nongin han 36,194,374,099
2. Nogdai han 19,968.000,000
I[I.  Voén chi so hitu (12,591,636,233)

5.8 Cong ty Co phdn May Nha Bé - Hiu Giang

Chi tiéu Nam 2018
I. Két qua hoat dong kinh doanh :

1. Doanh thu ban hang va cung cép dich vu 143.615.908,208

2. Cac khoan giam trir -

3. Doanh thu thuin vé ban hang dich vu 143,615,908,208

4. Gia von hang ban 113,044,188,165

5. Loi tire gdp vé ban hang cung cap dich vu 30.571.720,043

6. Doanh thu hoat dong tai chinh 6,724,518

7. Chi phi tai chinh 15,138,353,982

8.  Chi phi ban hang 1,597.711,000

9.  Chi phi quan ly doanh nghi¢p 15,774,594,085 Bj

10. Loi tirc thudn tir HDKD (1.932,214.506) v

11.  Thu nhap khac 809,145,473 é;
-
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12.  Chi phi khac 4,476,670,209
13. Logi nhuan khac (3,667,524.,736)
14. Téng lo1 nhuan truoc thué (5,599,739,242)
15.  Chi phi thué TNDN hién hanh

16. Loi nhun sau thué TNDN (5.599,739,242)

II. Tinh hinh tai chinh

A. Tai San 222,923,000,157
I. Taisan ngin han 48,877,912,004
1. Tién va cdc khoan tuong duong tién 1,642,672,143
2. Céc khoan phai thu ngén han 32,888.086,572
3. Hang ton kho 6,712,279,170
4, Taisan ngﬁn han khac 7,634.874,119
II. Taisan dai han 174,045,088.153
I. Taisan c6 dinh 158,010,112,097
2. Pau tu tai chinh dai han
3. Tai san dai han khac 16,034,976,056

B. Ngudn von 222,923,000,157
I. No phai tra ” 229,540,207,294
I. No ngin han 121,029.,803,406
2. No dai han 108,510,403.888
[I.  Von chu sé hitu (6,617,207,137)

5.9 Cong ty Cé phin May Dirc Linh — Nha Bé

22 |8



Chi tiéu

Nam 2018

I. Két qua hoat dong kinh doanh :

1. Doanh thu ban hang va cung cép dich vu 72,290,145,432
2. Céc khoan giam trur
3. Doanh thu thudn vé ban hang dich vu 72,290,145,432
4. Gia von hang bén 69,019,952,651
5. Loi tic gdp vé ban hang cung cap dich vu 3,270,192,781
6. Doanh thu hoat dong tai chinh 78.440,942
7. Chi phi tai chinh 13,810,298,242
8.  Chi phi ban hang 2.686,408,208
9.  Chi phi quan ly doanh nghi¢p 17,874,562.670
10. Loi tie thuan tir HDKD (31,022,635,397)
11.  Thu nhép khac 3,822.844.922
12, Chi phi khéc 6,983.514,948
13. Loi nhudn khac (3,160,670,026)
14, Téng loi nhudn trudce thué (34.183.305.423)
15.  Chi phi thué TNDN hién hanh
16. Lgi nhudn sau thué TNDN (34,183,305,423)
I1. Tinh hinh tai chinh
A. Tai San 207,922,372,071
[. Taisan ngan han 22,189,091,632
1. Tién va cac khoan tuong duong tién 867,646.384
2. Céc khoan phai thu ngan han 4,709.265,612
3. Hang ton kho 5,777.838.038
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4. Tai san ngin han khic 10.834.341,598
II. Tai san dai han 185,733,280.439
1. Taisan cb dinh 126,786,051,311
2. Taisan do dang dai han 25,612.816,179
3. Tai san dai han khac 33,334,412,949
B. Ngudn vin 207,922,372,071
I. No phai tra 208,156,331.200
1. No ngan han 93,410,088.625
2. No dai han 114,746,242,575
[I. Vén chi sé hitu (233.959.129)

6. Tai hinh tai chinh ciia cong ty:
6.1 Cic chi tiéu co bin

Trich khdu hao tai san ¢d dinh: Tai san ¢6 dinh dugc khéu hao theo phuong
phdp duodng thing xé4c dinh trén co s¢ thoi gian hitu dung ude tinh cua tai san va
phii hop vé6i huéng dén theo Thong tu 45/2013/TT-BTC ban hanh ngay
25/04/2013 va Thong tu 147/2016/TT-BTC. S6 ndm khiu hao cua timg nhom tai
san nhu sau:

- Nha cira, vit kién triic: 05 — 25 nam
- May méc thiét bi: 05 — 07 nam
- Phuong tién vén tai: 06 nam
- Thiét bi, dung cu quan ly va tai san khac: 03 — 07 ndm
- Tai san ¢6 dinh v6 hinh:
+ Quyén sur dung dit: 50 nam
+ Nhan hié¢u hang hoa, bing sang ché... : 10 nam

Thanh toén céc khoan no dén han: Téng Cong ty May Nha Be hién khéng ¢o
khoan no quéa han nao, cac khoan no phai trd ngan han va trung han déu dugc
Téng Céng ty thanh toan ding han

Céc khoan np theo quy dinh: Tong Cong ty luén nép ding va du cac khoan
thué, phi, 1& phi, bao hiém xa hoi, bao hiém y té. bio hiém that nghiép theo dung
quy dinh ctia nha nudc va hién khong cé cac khoan phai nop qua han

Trich lap céc Quy theo lut dinh: Theo quy dinh tai Diéu 1¢ Tong Cong ty. trude
khi chia ¢6 tirc cho ¢é dong, Tong Céng ty tién hanh trich 1ap cac Quy: viée trich
lap va str dung quy do DPHDCD quyét dinh.
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6.2 Cic chi tiéu tai chinh chii yéu:

« Cic chi tiéu bao cdo tai chinh hop nhét:

Chi tiéu

| Nam2017

| Nam2018 |

I Chi tiéu kha nang thanh toan
+ Hé sb thanh toan ngin han lan 0.84 0.86
+ Hé s6 thanh toan nhanh lan 0,46 0,43
2 Chi tiéu vé co cdu von
+ Hé sb No/Tdng tai san lan 0,87 0,87
+ Hé sb No/Vén CHS lan 6,86 6,84
3 | Chi tiéu vé nang luc hoat dong
+ Vong quay hang ton kho vong 571 4,29
+ DTT/Téng tai san binh quéan lin 1,45 1,51
4 | Chi tiéu vé kha ning sinh [oi
+ Heé s6 LN sau thué/DTT % 1.38 1.39
+ Heé s6 LNST/Vén CSH % 14,75 16,43
+ Heé s& LN sau thué/Tong TS bq % 2,00 2,09
+ Hé s6 LN tir hd kd/DTT % 1,67 1,94

» Cac chi tiéu bao céo tai chinh Cong ty Me:

L ochidens | Nam 2017 1[ Naim 2
1 Chi tiéu kha ning thanh toan
+ Heé s thanh toan ngin han lan 0.89 0.92
+ Hé s thanh todn nhanh lan 0,50 0.52
2 | Chitiéu vé co cdu von
+ Hé s6 No/Tdng tai san lan 0,86 0,86
+ Hé sd No/Vén CHS lan 6,08 6.36
|3 | Chitiéu vé nang luc hoat dong
+ Vong quay hang ton kho vong 3,56 3,89
+ DTT/Téng tai san binh quén lan 1,52 0,98
4 | Chitiéu vé kha nang sinh [0i
+ Hé sb LN sau thué/DTT % 2.38 2.06
+ Hé sb LN sau thué/Vén CSH % 23,56 22,33
+ Hé sb LN sau thué/Téng TS bq % 3,61 3,09
+Hé s6 LN tir hd kd/DTT % 2.62 2.32
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7. Co ciu cb dong, thay dbi vn diu tu ciia chu so hiru:
7.1. C6 phin :
- Téng sb ¢b phan: 18.200.000 c6 phin

Loai c¢b phan: ¢6 phan phé thong

S lugng co ph?m chuyén nhugng tu do: 18.200.000 ¢b phan

S4 lwong c¢d phan bi han ché chuyén nhuong: 0 cd ph?m

7.2. Co cau co dong:

STT Chi tiéu SH lwong ¢o phiéu | Ty 1€ so hiru
1 | Cb ddng nha nude 5.040.000 27,69%
2 | Cb dong té chire 1.780.000 9,78%
3 | C6 dong ci nhan 11.380.000 62.53%
Tong cong 18.200.000 100,00% J

7.3. Tinh hinh thay ddi von ddu tu ciia chii s¢ hiru: Khong thay doi
7.4. Giao dich ¢b phiéu quy: Khong co
7.5. Cic chirng khosn khac: Khong co

IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA TONG
CONG TY:

1. Danh gid ciia Hpi dong quan tri vé cdc mdt hoat dong ciia Tong Cong ty:

Hoi ddng quan tri da dinh hudng va thuong xuyén theo sit moi hoat dong cua
Téng Cong ty va c6 nhimng chi dao, giai phap quan trong, hiéu qua, kip thoi vé thi
truong, nhan sy, dau tu, tai cAu trac hé thong.. gitp cho hoat dong ctia Tong cong
ty dugc thuén lgi, hig¢u qua.

Hoi déng quan tri Téng cong ty da chi dao Ban diéu hanh sap xép lai b may
quan ly, loai bo nhimg khau trung gian, tiét giam dugc chi phi trong quén ly, phat
huy strc manh tong thé, nang luc cua can b chu chdt da dugce nang 1én, hidu qua
hoat dong san xudt kinh doanh cua Tong cong ty ¢6 hiéu qua doanh thu va loi
nhuéin ctia nim sau cao hon nam trude. Cac nhi€ém vu khic déu dam bao dat va
vuot cdc chi tiéu ma Nghi quyét DPHDPCD da de ra.

2. Pdnh gid ciia Hpi dong quan tri vé hogt dong ctia Ban Tong giam doc:

Tong Gidm Déc phéan cong nhiém vu 1o mngD cho cac Pho Tong., Gidm bébc
Piéu Hanh, Giam Pdc Khu va dinh ky hang tudn 16 chie hop dé danh gia két qua
thue hién. kip thoi ¢6 nhimg giai phap gidi quyét nhirng kho khan vuong méc.




Hoi ddng quén tri danh gia cao veé tinh than doan két, thai do trach nhiém, tinh

than lam viéc khoa hoc va quyét tdm cua Ban diéu hanh da hoan thanh toan di¢n
cac chi tiéu nam 2018

V. QUAN TRI CONG TY:

1. Héi dong qudn tri:

a. Thanh vién Hoi dong quan tri:

Ngay 19/05/2018 tai Dai hoi cb dong thuong nién nam 2018, NBC tién hanh
bAu Hoi Pong Quan Tri Nhiém ky 4 (2018 - 2022). Danh sach Hoi Dong Quan Tri

nhu sau:

- Ong Pham Pha Cudng
- Ong Nguyén Ngoc Lén
- Ba Lé Thi Ngoc Digu

- Ong Dinh Vin Thép

Chu tich HbQT

Thanh vién HDQT
Thanh vién HDQT
Thanh vién HPQT

- Ong Nguyén Xuan Dong - Thanh vien HDQT

b. Cdac tiéu ban thuéc Hoi d(ing quan tri: khong co

¢. Cde quyét dinh, nghi quyét cia Hoi dong quan tri:

@r S6 Quyét dinh, Ngay Noi dung
T Nghi quyét
1 10/01/2018 | Quyét dinh Cir nguoi dai dién phan vén gop
02/2018/HPQT ctia NBC tai Cty Cp May Nha B¢ - Dirc Linh
2 10/01/2018 | Quyét dinh Cir ngudi dai dién phén von gop
03/2018/HPQT ciia NBC tai Cty Cp May Nha Bé — Soc Trang
3 10/01/2018 | Quyét dinh Cir nguoi dai dién phén vén goép
04/2018/HDQT ciia NBC tai Cty Cp Dau Tu An Phat
4 | 052018/HPQT | 10/01/2018 | Quyét dinh Ctr ngudi dai dién phan von gop
cta NBC tai Cty Cp May An Nhon
5 | 06/2018/HPQT | 10/01/2018 | Quyét dinh Cir ngudi dai dign phan vén gop
ctia NBC tai Cty Cp May Gia Lai
6 | 07/2018/HDQT | 10/01/2018 | Quyétdinh Cir ngudi dai dign phin vén gop
cia NBC tai Cty Cp May Binh Thuédn
7 | 082018/HPQT | 10/01/2018 | Quyét dinh Cir ngudi dai dién phan vén gop
ctia NBC tai Cty Cp May Gia Phic
8 | 09/2018/HDBQT | 10/01/2018 Quyét dinh Cu nguoi dai dién phén von gop
ctia NBC tai Cty Cp May Song Tién




9 | 10/2018/HPQT | 10/01/2018 | Quyét dinh Cir ngudi dai dién phan von gop
ctia NBC tai Cty TNHH May Mic Tu Nghia

10 | 11/2018/HPQT | 10/01/2018 Quyét dinh Cur ngudi dai dién phan von gop
ciia NBC tai Cty Cp Bit Dong Sian Nha Bé

11 | 122018/HPQT | 10/01/2018 | Quyét dinh Cir ngudi dai dién phan von gop
ctia NBC tai Cty Cp Truyén Thong & Du Lich
NBC

12 | 13/2018/HDQT | 10/01/2018 Quyét dinh Cur nguoi dai dién phan von gop
cia NBC tai Cty Cp May Da Lat

13 | 14/2018/HPQT | 10/01/2018 | Quyét dinh Cir ngudi dai dién phan vén gop
ctia NBC tai Cty Cp Ban Lé - Nha B¢

14 | 152018/HPQT | 10/01/2018 | Quyét dinh Cir ngudi dai dién phan vén gop
cia NBC tai Cty Cp May Binh Dinh

15 | 192018/HPQT | 0170422018 | Quyét dinh Cur ngudi dai dign phan von gop
cua NBC tai Cty CP May Nha B¢ — Soc Trang

16 | 2172018/HDQT | 01/04/2018 | Quyét dinh Cir ngudi dai dién phén von gop
ctia NBC tai Cty Cp Xay Lap Cong Nghiép
Nha Bé

rrf 23/2018/HDQT | 10/04/2018 | Quyét dinh Cir ngudi dai di¢n phan von gop

cua NBC tai Cty Cp May An Nhon

18 | 24/2018/HPQT | 10/04/2018 | Quyét dinh Ctr ngudi dai dién phan vén gop
ctia NBC tai Cty Cp May 9

19 | 26/2018/HDQT | 18/04/2018 | Quyét dinh Tam (mg ¢ tirc nam 2017

20 | 28/2018/HPQT | 21/05/2018 | Nghi quyét Pai hoi dong ¢6 dong thudng nién
nam 2018

51 | 35/2018/HPQT | 01/09/2018 | Nghi Quyét thay ddi thanh vién ban kiém soat

d. Hoat dong cua cdc tiéu ban trong Hoi dong quan (ri: khong co

2. Ban Kiém soat:

a. Thanh vién cua Ban kiem Soat:

- Ong Phan Van Hai

-Ba Vi Kim Chi

- Truong BKS

- Thanh vién BKS (mién nhiém 01/09/2018)
- Ba Pham Thij Thanh Phuong- Thanh vién BKS

- Ba Nguy&n Thi Ngoc Thao - Thanh vién BKS (bd sung 01/09/2018)
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b. Hoat dong cua Ban Kiém soat trong ndam:
* Tham tra Bdo cdo tai chinh va giam sat cong tac hach toan:

Coéng tac hach toan va lap Bao cdo tai chinh cua Téng Cong ty tudn thu theo
Luit ké toan, Thong tu 200/2014/TT-BTC ngay 22 thing 12 ndm 2014 cta Bo Tai
Chinh thay thé Quyét dinh s& 15/2006/QD-BCT, p dung mét cach nhat quén,
thuc hién cac danh gia va udc tinh mot cach hop ly, than trong va tudn thu cic quy
dinh, cac chuidn muc ké todn va ché do ké toan Viét Nam.

Xem xét Béo céo tai chinh dinh ky hang quy va ca ndm do Ban diéu hanh cung
cap. Tir d6, tham tra viéc hach todn ghi nhén céc khoan doanh thu, phan bé chi
phi, phén tich danh gia tinh hinh tai chinh, hoat dong kinh doanh, tinh hinh quan ly
cdng no va tinh hinh trich 1ap cac khoan du phong theo quy dinh.

Ban Kiém soat da phdi hop voi Hoi dong quan tri dé xuat chon Cong ty kiém
toan déc lap thuc hién kiém toan Bdo cdo tai chinh nam.

Tham gia phéi hop cung don vi kiém toan vé pham vi, ndi dung thyc hién kiém
todn Béo cdo tai chinh ndm ctia Cong ty. Thim dinh Bdo cdo tai chinh ndm trudce
va sau kiém toan nhim danh gia tinh trung thuc va hop ly cua cac s6 liéu tai chinh.
dong thoi xem xét cac y kién cua kiém toan vién doc lap.

* Phoi hop va gidm sat hoat déng Hoi dong quan tri, Ban Téng Gidm dic:

Hoi dong quan tri, Ban Téng Giam déc da tuan thu day du cac quy dinh cta
Phap luét trong quan ly diéu hanh. Cac thanh vién Hoi déng quan tri, Ban Téng
Giam ddc va cdc can bd quan ly da thye hién ding chirc nédng, nhiém vu duoc giao
theo quy dinh ctia Diéu 1¢ va Nghi quyét ctia Dai hoi dong Co dong thong qua.

Hoi dong quan tri d& ban hanh nhiéu Nghi quyet Quyét dinh lién quan dén hoat
dong san xuét kinh doanh cua Cong ty trong pham vi trach nhiém va thdm quyén
ctia HDQT. Cac Nghi quyét. Quyét dinh ciia HDQT ban hanh dung trinh tu. dung
thim quyén va pht hop vai can et phap ly theo quy dinh cua phéap luét va theo
diéu 1¢ ctia cong ty

Ban Kiém soat da tham dy diy di cac cude hop dinh ky hang quy ctia Hoi dong
quan tri, tham gia y kién, dua ra cac kién nghi véi HDQT, BGD cong ty trong viée
quan ly, diéu hanh hoat dong kinh doanh timg quy va muc ti¢u phuong hudng hoat
dong tiép theo nham hoan thanh tdt cac chi tidu ké hoach dé ra.

Trong ndm qua, thanh vién HPQT, BKS va nhitng ngudi ¢6 lién quan khi thuc
hién giao dich cd phiéu Téng Cty May Nha B¢ da thyc hién cong bé thong tin theo
dung quy dinh cua phap luat.

Trong nam 2018, Cong ty khong phat sinh bit cir van dé tranh chip nao lién
quan dén hoat dong san xuét kinh doanh. Khong phdt sinh hop dong giao két cling
nhu xung dot loi ich voi nhitng nguoi 6 lién quan.
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3. Thi lao va cdc khoin lgi ich ciia H§i dong quén tri va Ban Kiém soit:

Mire thit lao chi cho Hoi Pong Quan Tri va Ban Kiém Soat trong nam 2018
thuc hién ding theo Nghi quyét Dai hoi ddng c6 dong thudng nién nam 2018
(Nhiém ky 2018-2022) da thong qua. Mirc thi lao hang thang nhu sau:

Hoi ddng quan tri:

+ Chu tich : 15.000.000 d/thang
+ Thanh vién thudng truc : 10.000.000 d/thang

+ Thanh vién khong thuong truc:  8.000.000 d/thang
Ban kiém soat

+ Truong BKS : 10.000.000 d/thang
+ Thanh vién thuong truc : 5.000.000 d/thang
+ Thanh vién khong thuong tryc:  3.000.000 d/théang

V1. BAO CAO TAI CHINH:

1. Pon vi kiém todn:
Céng ty TNHH Kiém Toan CPA Viét Nam.

Pia chi : Tang 8. Cao ¢ van phong VG Building, S6 235 Nguyén Trii,

Thanh Xuan, Ha Noi

2. Y kién ki¢m toan:

Y kién kiém toan doc lap: Theo y kién cua ching t6i, Bdo céo tai chinh kem

theo da phan anh trung thyc va hop ly, trén cdc khia canh trong yéu tinh hinh tai

chinh cua Tong Cong ty May Nha Bé — Cong ty C6 phan tai ngay 31 thang 12 nam
2018, ciing nhu Két qua hoat dong kinh doanh va tinh hinh Luu chuyén tién té cho
nam tai chinh két thic cung ngay, pht hgp véi cic Chudn muc ké toan Viét Nam,

Ché do ké toan Viét Nam hién hanh va cac quy dinh phap ly c6 lién quan deén viéc

lap va trinh bay Bao cdo tai chinh.

3. Bio cdo tai chinh dugc kiém todn:

Xem day du trén website: www.nhabe.com.vn

TP.HCM, ngay 20 thang 4 nam 2019
TONG GIAM DOC *&%

NGUYEN NGOQC LAN
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