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I. THONG TIN CHUNG 

1. Thong tin khai quit 

- Ten giao dich:  CONG TY CO PHAN CAP NU'OC NHA BE 

- Giay chimg nhan clang ky doanh nghiep se): 0304789298 

- Vern dieu le: 109.000.000.000 dong 

- VOn dau to cua chic ser hiru: 109.000.000.000 dOng 

- Dia chi: 1179 duong Nguyen Van Linh, khu phi') 4, phuong Tan Phong, quan 7, 
thanh pile) HO Chi Minh. 

- SO dien thoai: 028.54122499 

- SO fax: 028.54122500 

- Website: www .capnuocnhabe.vn 

- Ma co phieu: NBW 

Qua trinh hinh thanh va Oat trien 

Cong ty co phan Cap nuoc Nha Be, tien than la Chi nhanh Cap nugc Nha Be, 
mot don vi truc thuOc Tong Cong ty cap nuoc Sai GOn, dugc thanh lap theo Quyet 
dinh so 63/QD-TCT-TC ngay 31/8/2005 dm Tong Cong ty Cap nuoc Sai Gen. 

Cong ty co phan Cap nuoc Nha Be dugc thanh lap to viec co phan h6a Chi 
nhanh Cap nuoc Nha Be, theo Quyet dinh so 6659/QD-UBND ngay 30/12/2005 cua 

y ban nhan, dan Thanh phO HO Chi Minh. Theo do, Cong ty da thuc hien ban dau 
gia phan lan dau ra cong chi mg thong qua Trung tam Giao dich Chung khoan TP. 
HO Chi Minh (nay la Se( Giao dich Chung khoan TP. HO Chi Minh) vao thong 
4/2006. 

Ke tir ngay 02/01/2007, COng ty chinh thirc chuyen sang loci hinh cong ty co 
phan theo Giay chi:mg nhan clang 1c3"T kinh doanh sO.  0304789298 do Si Ke hoach 
Dau,tu Thanh phe) HO Chi Minh cap lan dau ngdy 02/01/2007, vii von dieu la 109 
ty&rig. 

Ngay 14/11/2017, co phieu cua Cong ty chinh thirc dugc them yet tai Sac Giao 
dich Ching khoan Ha N8i, too nhieu thuan lgi cho hoot d8ng san xuat kinh doanh 
va nhu cau huy dOng von trong tuning lai cua Cong ty. 

Dia ban quan 15T he thOng cap nuoc, cung Ung, kinh doanh nuoc sach cua Cong 
ty la khu vuc quan 4, quan 7 va huyen Nha Be (TP. HO Chi Minh). 
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Ke tit khi di vao hog &Ong, mac du tinh hinh nen kinh to co nhieu bien dOng 
nhung Cong ty co phan Cap mac Nha Be luon tang truong on dinh. Cong ty da phat 
trien khach hang tit 66 ngan &Ong ho nuac nam 2007, den nay da vugt ink 127 ngan 
&Ong ho nuac, san luting nuac sach tieu thu tang tit 36,5 trieu m 3  nam 2007 len 69,01 
trieu m3  vao dam 2018; tong doanh thu tang to 151,8 ty &mg nam 2007 len con so 
643,19 ty dOng vao dam 2018; lgi nhuan sau thue TNDN tilt 8,57 ty &Ong nam 2007 
len con so 11,52 ty dOng nam 2018. 

De có dugc ket qua &lir ten, COng ty da d'au tu manh me trong viec phat trien 
mang luai cap nuac, dac biet la cac xa 'long thon rthi tai huyen Nha Be. Cong ty da 
khong ngimg cai tien cac thit tuc, day manh viec gan med dong ho nuac cho khach 
hang nham tang san luting, doanh thu cho COng ty, dap img nhu cau ve nuac sach 
cho nhan dan tren dia ban COng ty quail ly. Tir mot diaban nuac yeu va thieu, thueyng 
xuyen phai van chuyen nuacbang xe bon cung cap cho nhan dan, den nay COng ty 
da phat trien mang luai phu khap dia ban, dam bao cung cap nuac sach cho 100% 
hO dan tren dia ban ding ty quan 

Song song \Teri viec phat trien mang luai cap nuac, ma rOng khach hang, COng 
ty con khong ngimg &au tu, img dung khoa hoc cong nghe mad vao trong quan 1y va 
van hanh he thong cap nuac nham nang cao nang luc quan VT van hanh he thong, 
giam ty le that thoat nuac, cai thien chat luting dich vu, dam bao cap nuac sach lien 
tuc, an toan cho khach hang. Hien nay, Cong ty la mot trong cac dun vi có ti le that 
thoat nuac thap nhat trong Tong Cong ty. 

Vai su no luc cua HOi dOng quan tri, Ban Giam dOc va tap the can bO ding 
nhan vien, Cong ty lien tuc dugc UBND Thanh pho Ho Chi Minh va Tong Cong ty 
Cap nuac Sai Gen chimg nhan la tap the lao dOng xuat sac nhieu dam lien. Tit nam 
2008 den nay, COng ty da nhan dugc B'ang khen cua UBND Thanh phO HO Chi Minh 
vi da có thanh tich xuat sac trong viec thuc hien nhiem vu tai don vi; dam 2012 nhan 
dugc Bang khen cua Thu tuOng Chinh phu , nam 2014 nhan dugc Bang khen cua BO 
trirong BO Xay dung...Nam 2017, COng ty da vinh du dugc Chu tich nuac trao tang 
huan chugng lao dOng hang III. 

2.  Nganh nghe va dia ban kinh doanh 

Nganh nghe kinh doanh chinh cua COng ty: Quail VT phat trien he thOng cap 
nuac, cung ung, kinh doanh nuac sach cho nhu cau tieu dung va san xuat. Xay dung 
cong trinh cap thoat nuac. Lap du an, tham tra thiet ke. Tai lap mat duemg &Si veri 
cac cong trinh chuy'en Nganh cap nuac va cac cong trinh khac. 

Dia ban hog dOng truyen thOng cua Cong ty ve quan VT he thOng cap nuac, 
cung img , kinh doanh nuac sach cho nhu cau tieu dUng va san xuat la khu vuc quan 
4, quan 7 va huyen Nha Be, thanh phO HO Chi Minh. 

Dirge su chAp thuan cua Dai hoi dOng co dong Cong ty, cuOi dam 2017 Cong 
ty da hoan thanh Du an ina rlang cap nuac sang dia ban 3 xa vung ha huyn Can 

tinh Long An. Du an di vao hog dOng cung cap nuac sach cho nhan dan 
trong khu vuc phan nang cao chat luting cuOc song dm nguOi dan va buck dau 
da co lgi nhuan. KST vong trong cac dam tiep theo se gOp phan tang doanh thu, lqi 
nhuan cho Cong ty. 
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3.  ThOng tin ve mO hinh coin tri, to chlic kinh doanh va 13O may quail IIST 

Co cAu to chirc cua COng ty hien tai g6m: 

- Dai hOi cfong co (long 

clOng quail tri 

- Ban Kiem soat 

Giarn d'Oc 

MO hinh to chirc cua Cong ty the hien o so clO sau: 

DAI HOI BONG CO BONG 

HOI BONG QUAN TRI BAN KIEM SOAT 

GIAM DOC 
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1 
PHO GIAM DOC 

QUAN TRIE  -  TAI CHINH 

1 
PHONG 

KINH DOANH 

DOI 
QUAN LY 

BONG HO NU'OC 

DOI 
THU TIEN 

PHONG 
CONG NGHE 
THONG TIN 

XI NGHIEP 
NU'OC TINH KHIET 

SAWANEW 

PHONG 
TO CHIC 

HANH CHINH 

PHONG 
KE TOAN 

TAI CHINH 

PHONG 
KE HOACH-VAT TU.  

TONG HOP 

BAN 
QUAN LY DV AN 

PHO GIAM DOC 
KY THUAT 

PHONG 
KY THUAT 

PHONG 
GIAM NU'OC 

KHONG DOANH THU 

PHONG 
QUAN LY BOA DO 

CO SO DV LIEU 

DOI 
THI CONG TU BO 

-  Cac cong ty con, cong ty lien Ic6t: Khong co. 
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4. Dinh hirovg Oat trien 

,COng ty tiep tuc trien khai thuc hien 3 chuang trinh muc tieu ion ma rang Cong 
ty Cap nuac Sai Gem dal de ra, cu the: 

- Chuang trinh "Nang cao hieu qua boat dang cap nuac". 

- Chuang trinh "Huy clang nguan luc xa hai ding hop tac phut trien nganh cap 
nuac, dam bao muc tieu cung cap nu& sach". 

- Chuang trinh "Ddy manh cai cach hanh chinh". 

Cac muc tieu chu yeti cua Cong ty. 

Cung cap nuerc such mat cach on dinh, dam bao chdt,  lugng, an toan den cho 
khach hang. Duy tri ti le 100% ha dan dugc cung cap nuac sach theo Nghi 
quyet HDND thanh pho da de ra. 

- Tang san lugng, doanh thu, lai nhuan va gia tri 10 ich cho co dong Cong ty. 

- Xay dung mat nen tai chinh lanh manh, bao toan tai san va nguan van. 

- Tang cuang ding tac chong that thoat nuac, thuc hien &mg ke hooch that thoat 
nueic da dugc de ra, gap phan nang cao hieu qua san xuat kinh doanh, tang 10 
nhuan cho Cong ty. 

- Tie') tuc cai cach thu tuc hanh chinh, nang cao chdt lugng dich vu khach hang, 
nang cao uy tin va hinh anh cua COng ty. 

- ffng dung thanh tuu khoa hoc, cong nghe thOng tin trong quan ly dieu hanh va 
van hanh mang 111.0 cap nueec. 

- Ma rang cac kenh thanh toan tien nuac, tien tai khOng thu tien nuac true tip 
tai nha khach hang; 

- Xay dung va phut trien nguan nhan luc theo huo:5'ng chuyen nghiep, hien dai; 

- Phat trien, mer rang thi phdn tieu thu nuac tieing tinh khiet tren dia ban Thanh 
pho HO Chi Minh va cac tinh lan can, nang cao hieu qua hoat clang kinh doanh 
san pham nuarc &mg tinh khiet thuang hieu SAWANEW. 

5. Cac rill ro 

- Voi d4c thu la kinh doanh san phdm thieu yeu (nuac sach), khong chiu su canh 
tranh cao cua thi truang, tuy nhien, do tinh hinh o nhiem moi trueyng hien nay 
ngay cung din Bien phirc tap, neu xay ra tinh tang 8 nhigm nguon nuac gay 
anh huang chat lining nu& cung cap hoac ngung cung cap nuac. Viec nay se 
anh huang tai dai song cua ngueyi dan va tinh hinh san xuat cua cac doanh 
nghiep, gay anh huang khong nho den hoat clang san xuat kinh doanh cua Cong 
ty. 

- Hien nay, gia nuac sinh boat chiu su kiem soot cua Nha nuot ma chua dtrov 
van hanh theo quy luat cua thi truang. Gia nuac dau ra van giu on dinh tir nom 
2013 den nay. Day ding la mat kilo khan khong nho trong hoat &Ong cua Cong 
ty trong khi gia ca thi trtrerng ngay cung tang. 
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- Dia ban kinh doanh ctia Cong ty co d'ac diem dia chat nen Tat yeti va bi nhiem 
phen, nhiem man, la dia ban gang trong giai doan phat trien ca so ha tang, chinh 
quyen dia phuong thuOng xuyen trien khai cac du an sera china, cai tao nang 
cap co so ha tang do thi lam tang nguy ca be dung Ong cap nuo .c, gay that 
thoat nuo.c cua COng ty. 

- Ngoai ra, neu xay ra thien tai, dich hoa... cling lam thiet hai cho tai san, con 
nguai va anh huang den tinh hinh hoat dOng cua Cong ty. 

II. TINH HINH HOAT BONG TRONG NAM 

1. Ket qua hoat dOng san xuAt kinh doanh 

STT Cac chi tiEu 
Dan vi 

tinh 
Ke hoach 
nam 2018 

Thtrc hien 
nam 2018 

TH2018/ 
KH2018 

(%) 

1 San hrong mac tieu thu Ngan m3  67.500 69.013 102,24 

2 Doanh thu tien nu& Trieu dong 610.136 627.632 102,87 

3 Ti 16 thkrc thu tin ntrac % 100 99,85 99,85 

4 Thay DHN ca nhe Cai 18.000 18.106 100,59 

5 Thay DHN co,  Cai 50 65 130,00 

6 Gan mai DHN Cai 4.500 5.971 132,69 

7 Ti 16 h6 dan sir dung nuoc sach % 100 100 100 

8 TS,  le that thoat ntrac % 16 17,35 92,22 

9 Phat trien mang cap 3 met 14.531 9.933 68,36 

10 Tong doanh thu Trieu diing 619.836 643.191 103,77 

11 Lgi nhuan truck thu Trieu ding 12.772 14.605 1.14,34 

12 Ti 1e chia co tirc % 7 8 114,29 

2. Tto chtic va nhan sur 

Danh sach Ban dieu hanh: 

Stt Ho va ten Chtiv 
danh Nam sinh Trinh (10 

CMNV 
Sti di phan 
so' him, (%) 

1 
Hira Tr9ng Nghi 

(mien nhiem ngdy 
24/04/2018) 

Giant dtic 02/12/1964 
0,19%  

Ky six Thity lgi; 
Ky six Cap that 
nu& 

20.900 cp, 
chi6m ti l' 

2 
LST Thanh Tai 

(1)6 	nhiem 	ngdy 
24/04/2018) 

Giam d6c 03/05/1978 

Ky 	su 	moi 
truing; Thac si 
Icy thu4 co,  so,  ha 
tang 

0 

3  Pham Chi Thin 

Ph6 Giam 
doc Quan
tri TM 
chinh 

16/6/1968 Cu nhan QTKD 

1.200 cp, 
chi6m ti W 

0,011% 
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Stt Ho va ten Chin 
danh 

Nam sinh Trinh di) 
CMNV 

Sti co  phAn 
so.  hitt!,  (%) 

4  Duang Van 1-16a 
Pho Giam 
d6c Ky 
thuat 

13/04/1976 
Ky 	su 	do 	thi 
chuyen 	nganh 
cap thoat nuerc 

1.300 cp, 
chiem ti l' 

0,012% 

5  Vil  Thi Thily Nga 
Ice 	toan 
truerng 

14/11/1975 

Cir nhan kinh to 
chuyen 	nganh 
1(6 	toan 	kiem 
toan 

400 cp, 
chiem ti  le 

0,004% 

SO luvng CB.CNV trong cong ty la 395 ngtriri. 

Cong  ty  luon thuc hien diy du quyen loi, the (10 theo quy dinh cua phap luSt 
hien hanh dOi yed ngued lao Ong tai COng ty. CUng \Teri Ban Chip hanh Cong 
doan,  Cong ty da xay dung thoa treIc lao Ong tip the yoi nguOi lao Ong dam 
bao cac quyen, lgi ich hop phap cua ngued lao Ong; thuc hien to chuc chum  lo 
dOi song vat chat va tinh than cho nguei lao Ong theo dung them uo ,c lao  Ong 
tip  the dm Cong ty. 

Th?ri gian lam viec, nghi ngcri 

Cong  ty thuc hien the dO lam viec theo giO hanh chinh vai 8 gier lam yiecingdy, 
5  ngay/tuan. Khi có yeu cau ye tien do ding viec nhu sira chira, khac phuc su  co 
dueyng Ong cap nuov, hoan thanh chi tieu san xuat kinh doanh,... Cong ty  co  the 
yeu cau mot so 1)8 phin can Ix) cong nhan \Tien lam them giO .  va thuc hien  cac 
the  tra tien cong, phu cap lam them giO cho nguen lao Ong theo thIng  quy 
dinh  cUa phap Wit ye lao Ong. 

Nguoi  lao Ong dugc nghi phep, nghi Le , nghi Tet, nghi 6m, nghi thai san, 
...theo  quy dinh ctla phap lust ye lao Ong. 

Dao tao 

Cong ty lam chU trong den cong tac ciao tao ngu'On nhan luc, nang cao tay nghe 
cho  Oi nga can b8 cong nhan yien. Hang nam, Cong ty phoi hop vOi Trung  tam 
boi  du6ng nghiep vu cap nu& thuc Tong Cong ty dao tao cho Oi ngfi cong 
nhan  truc  tiep san xuat, cu can h8 cong nhan yien tham gia cac khoa dao tao 
ngan han, dao tao theo chuyen de de nang cao trinh 0, tay nghe nham dap irng 
yeu cau  cong viec. 

Chinh such ltro'ng, thuirng va cac phtic lgi khac 

-  Cong ty op dung he th8ng thang - bang lucmg theo cong viec ma Cong ty xay 
dung cho timg chirc danh cong viec phu hop vai tinh hinh thuc to cua Cong  ty. 
Nham khuyen khich, Ong vien ngued lao Ong nang cao nang suat lao Ong va 
hieu qua lam viec. Ngoai thuong thang luang thir 13, Cong ty con thuc hien 
thugng Ot xuat cho cac ca nhan, tip the co thanh tich xuat sac trong hoat Ong 
san xuat kinh doanh, có sang kien cai tien 1(5T thuit, thuc hanh tiet kiem chi  phi, 
chong that thoat 

-  De nang cao doi song van hoa tinh thin, tao moi truong lanh math, doan ket 
trong tap the ngueri lao Ong, COng ty da to chIrc cho toan the nguoi lao Ong 
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di tham quan, nghi mat va to chirc the hoat d6ng giao luu van nghe, the duc the 
thao; to chu.c kham sue khOe dinh kST cho toan the CB.CNV \Teri nhieu muc kham 
chuyen sau nhu X quang phoi, sieu am tim,... nham som phat hien benh de c6 
the sap xep cong viec va nhimg the d6 phii hop cho tong truing hop neu c6. 

- Ngoai 02 g6i bao hiem nhan tho vii gia tri moi goi la 6.000.000dinguoi/nam, 
Cong ty con mua bao hiem sue khOe toan ,dien 24/24 va bao hiem trach nhiem 
dan khi tham gia giao thOng tren xe gan may cho toan the ngueri lao d6ng 
trong Cong ty. COng doan COng ty con xay dung dugc guy/ tuong trg de hO trg 
cho cac truing hop kilo khan trong Cong ty; to chirc tham hoi, d6ng vien khi 
can b6 cong nhan vien khi Om dau phai nam vien, 

3. Tinh hinh  d u tor, tinh hinh thyc hien cac din an 
a. Cac khoan dAu to 

STT Thanh phAn Don vi 
Ke 

hoach 

Bio cao 

KTKT 
duo:c phe 

duyet 

Thtyc 
hiCn 

Ty le 
°A 

Ghi chili 

1/ Gong trinh ph& hien myng hrai cap nwoc: 10 cong trinh * 

1.1 
Kheii luting thgc hien ke 

hoach 
met 14.531 12.841 9.933 77,35 

So voi 
BCKTKT 

cluoc 

duyet 1.2 Gia tri thvc hien ke ho4ch 
Trieu 
dt)ng 

21.789 15.628 11.434 73,16 

2/ Gong trinh sera china  6ng muc: 13 cong trinh 

2.1 
KhOt luting thgc hien ke 
hoach 

met 3.358 2.722 2.852 104,77 So vai 
BCKTKT 

chew 

duyet 
2.2 

Gia tri khoi luting thgc 
hien 

Trieu 
ding 

13.113 9.779 9.550 97,65 

3/ Xfiy dyng hAin d6ng hO tong: 05 cong trinh 

3.1 
Khtii luting thuc hien ke 
hoach 

hArn 11 15 19 126,66 So vai 

BCKTKT 
&tot. 

duyet 
3.2 Gia tri dux hien ke hoach 

Trieu 
dung 

3.537 3.446 3.754 108,93 

* Cong trinh PTML cap nu& Khu pho 1 5, P. Tan Thu an Dong, Qu an 7 nam 2018 chuyen 
sang thwc hien nam 2019 vi dai phoi hap cong tac gan mai DHN vai cac h() don dia phuang. 

b. Cac cong ty con, cong ty lien ket: Khong c6. 

4.  Tinh hinh tai chinh 

a. Tinh hinh tai chinh 
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DVT: Trieu gong 

Chi tieu Nam 2017 Nam 2018 tang giam (%) 

T6ng gia tri tai san 259.433 246.863 -4,85 

Doanh thu thuAn 604.218 641.789 6,22 

Lgi nhu4n tir hoat Ong kinh doanh 14.548 14.590 0,29 

Lgi nhuan khac 38 14 -63,16 

Lgi nhuan trtrov thu6 14.586 14.605 0,12 

Lgi nhu4n sau thu6 11.623 11.523 -0,86 

b. Cac chi tieu tai chinh chu ye'su: 

Cac chi tieu Nam 2017 Nam 2018 Ghi chii 

1. Chi tieuv -'e kha neing thanh toan 

+ 	He so thanh toan ngan han: 

TSLD/No.  ngan han 0,79 0,74 

+ 	He s6 thanh toan nhanh: 

TSNH - Hang ton kho 0,63 0,60 

Ng ngan han 

2. Chi tieu 14 ca ceiu van 

+ 	I-1' se) No/Tong tai san 0,39 0,33 

+ 	He se) No./Von chit sac him 0,59 0,51 

3. Chi tieu ve nang luc hoat cleing 

+ 	Vong quay hang -Con kho: 

Gia von hang ban 7,33 lan 8,44 lan 
Hang ton kho binh quan 

+ 	Doanh thu thuan/Tiing tai san 2,44 1an 2,54 lan 

4. Chi tieu ,v" kha ming sinh 16• 

+ 	He s6 Loi nhuan sau thua/Doanh thu thuan 1,92% 1,80% 

+ 	He so Loi nhuan sau thueNtm chit se( hau 7,16% 7,07% 
+ 	He so Loi nhuan sau thu6/TOng tai san 4,69% 4,55% 

+ 	He 	s6 	Loi nhuan ,  tit hoat dOng kinh 2,41% 2,27% 
doanh/Doanh thu thuan 

5. Co.  cAti di 'Jong, thay c of von dati tit cua chii so• hfru 

a. CO' phan: 

TOng s6 co phan 	Ong ty la 10.900.000 co phan phO thong, trong do: SO 
lugng , phan chuyen nhugng to do: 10.900.000 co phan; 
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b. Co. cau co dong: 

CO dong SO luting co &mg SO co phAn s& him TS,  l'e' (%) 

Co citing lan 3 9.097.370 83,46 
Co (long nho 291 1.802.630 16,54 
Co (long to chirc 11 9.763.998 89,58 
Co (long ca nhan 283 1.136.002 10,42 
Co &lig trong nuac 289 10.421.400 95,61 
Co dong mrac ngoai 5 478.600 4,39 
Co (long Nha mrac 1 5.825.270 53,44 
Co dong khac 293 5.074.730 46,56 

c. Tinh hinh thay d6i von dau tu cua chil so hiru: Khong có. 

d. Giao dich co phieu 	Khong co 

e. Cac chimg khoan khac: Khong có 

6. Bao cao tac dOng lien quan den moi truirng va xa hOi ciia Cling ty 

Hog dOng kinh doanh cua COng ty la hoat dOng có tinh dac thu , do la cung cap 
nu& sach cho nhu cau sinh hoat va san xuat, nguyen lieu dau vao va san pham 
dau ra la nu& sach. Cong ty mua nugc sach dm Tong COng ty Cap nuo.c Sai 
Gen va phan phoi lai cho khach hang thong qua thOng qua N thong duOng ong 
cap nuerc ma khong sir dung cac nguyen vat lieu dOng goi san pham. Do do, vat 
tu ma Cong ty sir dung,  chi' yeu la vat tu dac thu cua nganh nuo .c. Hang nam 
Cong ty ra soat va len ke hoach thuc hien cong tac sira chira 8ng cu muc de dam 
bao cung cap nuerc sach cho khach hang va tranh that thoat nuerc. 

Viec thieu thu nang luting 	yeu dung de phuc vu cho hoat dOng tai van phong 
lam viec. COng ty tiep tuc thuc hien viec sir dung dien nuo.c tiet kiem de tiet 
kiem chi phi cho Cong ty. 

Cong ty luon tuan thu nghiem tuc cac quy dinh phap lug ve bao ve moi trirong. 

Chinh sach lien quan den nguei lao &Ong (xem tai muc 11.2) 

Ngoai cac chinh sach cham lo cho nguoi lao dOng trong Cong ty, Cong ty con 
duy tri cac hoat dOng tir thien, den on dap nghia, cham lo ho trg cho cac truong 
hop di hodn ,canh ,kho khan teen dia ban Thanh pho Ho Chi Minh va cac tinh 
lan can voi tong so tien la 212 trieu dong. 

III.  BAO CAO  VA DANH GIA CUA BAN GIAM  DOC 

1. Dinh gia  ye ket qui hoat d'Ong san xua't  kinh  doanh 
-  Nam 2018, Cong ty da hoan thanh hau het cac chi tieu ma Dai hoi dOng co dong 

thuong nien nam 2018 dal giao. San Luting nuck tieu thu cua khach hang nam 
2018 dat 69,01 trieu m 3 , tang 3,98 trieu m 3  so voi ding kST nam trulk, dat 
102,24% so yeti ke hoach nam; tong doanh thu thuc hien nam 2018 la 643.191 
trieu dong, tang 36.561 trieu dOng so voi ding kST nam trugc va dat 103,77% so 
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vii ke hoach nam, trong d6 doanh thu tien nu6c dat 627.632 trieu d6ng; lgi 
nhudn sau thue dat 11.523 trieu dong, bang 99,14% dam 2017. 

Cong ty tiep tuc ddy manh cong tic phat trien mang luai cap nu6c, gan mod 
&mg ho nuov, tang cuing dieu tiet ap luc nu6c nham dam bao cung cap nu6c 
lien tuc, on dinh cho khach hang. Tang cuing kiem tra, ap dung gia Neu, cap 
dinh mirc diing doi tugng sir dung nuck theo quy dinh g6p phan tang doanh thu, 
lgi nhu4n cho COng ty. 

- Trong dam, Cong ty da tang cuing khai thac phat trien khach hang tai cac du 
an phat trien mang , luoi cap nuOc, s8 luting DHN gan mOi trong nam la 5.971 
cai, dat 132,69% ke hoach nam, nang tong so (long Ho nuov den cuoi nam 2018 
vugt moc 127 ngan cai; mang luai cap nuarc khu vuc qu4n 7 va huyen Nha Be 
tiep tuc ma rOng theo tien trinh do thi h6a, nhieu du an khu dan cu mad dang 
hinh thanh gill') tang so luting khach hang cho Cong ty. 

- Du an cap nuerc cho the xd viing ha huyen Can Giu0c, tinh Long An dd di vao 
hoat (Ring, bu6c dau da mang lai lgi nhulan nam 2018 la 594 trieu Eng, kST \Tong 
cac nam tiep theo se" dat dugc toc d8 tang truing tot. 

- Cong ty da tang cuing ddu to them cac trang thiet bi hien dai phuc vu cho cong 
tic chong that thoat nu6c va tang cuing, chit Ong dO tim be ngam va sira be 
kip died. Tuy nhien trong dam 2018, tren dia ban quan 15T cua Cong ty, d4c biet 
la khu vuc qu5.n 4 va qu4n 7 co nhieu cong trinh siza chug, cai tao nang cap ha 
tang d8 thi lam anh huong ,den cong tic chong that thoat nuOc 	Cong ty, mac 
du Cong ty cid c8 gang trien khai cac giai phap chong that thoat nu& nhung ti 
le that thoat nu6c trong dam van 6 mirc cao (17,35%), cao hot 1,35% so Ice 
hoach ma Dal 118i. 6ng co dong thuong then nam 2018 da de ra. 

- Hoat dong kinh doanh nuoc tinh khiet &rig chai da on dinh. 

2. Tinh hinh tai chinh 

a. Tinh hinh tai san (tai then diem ngay 31/12/2018) 

T6ng tai san: 246.863 trieu d6ng, trong do: 

- Tai san ngdn han: 61.451 trieu d6ng chiem 24,89% 

- Tai san &di han: 185.412 trieu d6ng chiem 75,11% 

T6ng tai san euei nam 2018 giam 18% so vii nam 2017, mix giam nay la do 
tai san ngdn han giam 13.482 trieu dong so vii nam 2017. 

b. Tinh hinh ng phai tra 

Ng phai tra tai thoi diem cuei , nam 2018 la 84.086 trieu d6ng, giam 12.061 
trieu dong so voi tiled diem cu8i nam 2017. Cac khoan ng phai tra chit yeu la 
ng ngan han: phai tra ngueri ban (60.378 trieu (long), con lai la phai tra cho 
nguOi lao dOng, n8p ngan sach Nha nu& va phai tra cac quy khen thuong, 
philc lgi. 

1 0 



3. Nhfing cal tien ye co' cAu  to  chin, chinh sach, quail 157. 

- COng ty  tier) tuc trie'n khai phan rriLri ArcGIS vao quan l'y he thOng cap  nuoc 
nham  ho trg  vi'c , quan 1)'/-  va van hanh on dinh mang luoi cap nuerc cung  cap 
nuerc  dam bao chat luting cho khach hang. 

- Trang  bi  them cac thi& bi hien dai phuc vu cho ding tac ch6ng that thoat  ntrarc. 

- Hoan  thanh viec tri6n khai boa don tien nuOc dien tir ap dung cho tat ca khach 
hang sir  dung nuo.c cua COng ty. 

4. Ice hoach san xuAt kinh doanh nam 2019 

Stt Chi tieu Dvt Thvc hien 
nam 2018 

Ke hoach 
nam 2019 

ICH 2019/ 
TH 2018 

(%) 

A. KINH DOANH 

1 San luting Ngan m3  69.013 71.400 103,46 

2 Doanh thu tign nuac Trigu d6ng 627.632 649.740 103,52 

3 Ti lg thuc thu ducmg nien % 99,85 100,00 100,15 

4 Thay DHN c6 nho Cai 18.106 20.000 110,46 

5 Thay DHN c6 16n Cai 65 80 123,08 

6 Gan mai DHN Cai 5.971 4.000 66,99 

7 Ti lg that thoat nu& % 17,35 16,80 103,27 

8 Ti 1g 116 dan dugc cap nuot sach % 100,00 100,00 100,00 

B. DAU TU.  XAY  DUNG 

1 Phat trign mang 1u6i cap nu6c Met 9.933 6.436 64,79 

2 Sim chira 6ng muc Met 2.852 3.973 139,31 

3 Xay  dung ham dong h6 tong Ham 19 7 36,84 

4 Di  dai hg th6ng cap nu& Met 20.165 

C. CHI  TIEU TAI CHINH 

1 T6ng doanh thu \TA thu nhap khac Trigu d6ng 643.191 661.240 102,81 

2 Lgi nhuan tnr6c thug Trigu d6ng 14.604 14.990 102,64 

3 Ti 1g chi tra c6 tirc % 8 8 100,00 

5. Giai trinh ciia Ban Giam dee del Wei Sr kien kiem toan: Khong co.  

IV. DANH GIA CUA HOI  BONG QUAN  TRI  YE  HOAT BONG CUA CONG TY 

1. Danh gia cua Hoi dong quan tri  ye  cac mat host Wing cua Cong ty 

- Nam  2018,  tinh hinh boat dOng san xuat kinh doanh dam bao on dinh, barn sat 
dinh  huong, muc tieu, ke hoach da de ra. Ket qua thgc hien vugt phan lon  cac 
chi  tieu ma Dai hoi dOng co dong da giao nhu san luting, doanh thu, lgi nhuan, 
ti le chi  tra co tirc. Rieng ti le that thoat nuerc khong dat ke hoach. 
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- Viec cung cap nu& dam bao lien tuc, On dinh, chdt luting tot, duy tri ti le 100% 
h8 dan dugc cap nuac sach theo Nghi quyet cua HOi dung nhan dan thanh pith 
da de ra. 

- COng ty da hoan thanh viec trien khai hOa don dien tit cho tat ca khach hang. 

- Tinh hinh tai chinh Cong ty lanh manh, nguOn von dugc bao toan. 

- Cong ty nghiem tuc thuc hien cong be) thong tin theo quy dinh, dam bao tinh 
trung thuc, day d6 va khach quan ve tinh hinh boat dOng cua Cong ty. 

2. Dinh gia cua H(ii dOng quan tri Ye hoat dOng cua Ban Giam doc c cong ty 

- Ban Giam dOc da chu ,dOng trien khai thuc hien cac Nghi guy& 	Dai heti 
dOng co dong va HOi dong quail tri da ban hanh; barn sat dinh huang, muc tieu, 
ke hoach san xuat kinh doanh; no luc phan dau va lanh dao Cong ty vugt qua 
kho khan de hoan thanh cac chi tieu san xuat kinh doanh cua COng ty. 

- Ban Giam dOc da phi hgp chat the vai HOi dOng quail tri va Ban kiem sok 
trong qua trinh diet' hanh COng ty, chu dOng bao cao va xin y kip then cac van 
de phat sinh trong qua trinh dieu hanh hoat dOng san xuat kinh doanh cua Cong 
ty. 

- Dam bao dieu hanh COng ty tuan thu cac quy dinh cua phap luat, Dieu le va cac 
Quy the guar' tri not b0. 

3. Cac ke hoach, dinh htro'ng cua Hoi dOng plan tri 

Trong dam 2019, Hioi dOng quan tri tiep tuc tang cueing cong tac quan VT, chi dao 
dinh huong boat dOng cua Cong ty nham thuc hien hoan thanh muc tieu ma Dai 
hOi (king co dOng thuong nien dam 2019 de ra, cong tac chi dao tap trung vao mot 
so not dung co ban nhu sau: 

- Thuc hien tot cac giai phap dieu tiet mang 	nham dam bao cung cap nu& 
sach mot cach on dinh, lien tuc, dam bao chat luting nuerc dat tieu chuan Viet 
Nam ye cap nuov sinh boat, tang san luting, doanh thu, lgi nhuan cho Cong ty. 
Duy tri tile 100% filo dan dugc cung cap nuOc sach theo Nghi quyet cua HDND 
thanh pho da de ra. 

- Thuc hien dOng b0 cac giai phap chOng thdt thoat nuOc nham thuc hien dung 
ke hoach that thoat nuerc da dugc de ra, giam ti le that thoat nu& xu8ng clued 
16,8%, gop phan nang cao hi'eu qua san xuat kinh doanh cho Cong ty. 

- Ling dung cong nghe thOng tin de nang cao hieu qua hoat dOng san xuat kinh 
doanh cua Cong ty. 

- Tie') tuc cai each thu tuc hanh chinh, nang cao chdt luting dich vu khach hang, 
nang cao uy tin va hinh anh cua Cong ty. 

- Tiep sau giai doan trien khai on dinh boa dun dien td, xem xet xay dung l0 trinh 
de trien khai thuc hien khong thu tien nu& truc tiep tai nha khach hang. 

- Chu trong dao tao de nang cao trinh dO chuyen mon nghiep vu, tay nghe cho 
can b0 cong nhan vien nham dap ung dugc yeu cau boat dOng san xuat kinh 
doanh. 
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- TO chirc trien khai viec khoan luang cho cong tac doc so, thu tien gap phdn 
nang cao nang sudtiao 

- Hoan thanh vuot muc cac chi tieu hoat &Ong san xuat kinh doanh va chi tieu tai 
chinh nam 2019. 

V. QUAN TRI  CONG TY. 

1. HOi ding quan tri 

a.  Thanh vien va co cdu cua Hoi dOng quail tri: 

STT Ho va ten CluiT  vu Ghi chti 
1 Nguy& Doan X'a Chu tich 

2 Bui Thanh Giang Thanh vien 

3 Hira Trong Nghi Thanh vien mien nhiem ngay 24/04/2018 
4 14 Thanh Tai Thanh vien bau be) sung ngay 24/04/2018 
5 Nguyen Huang Lan Thanh vien 
6 Nguyen Thanh Tung Thanh vien 
7 Nguyen Ngoc Thai Binh Thanh vien Thanh vien dOc11ap 
8 Nguyen Anh Tun Thanh vien Thanh vien dOc 14p 

So luting co phAn dai dien hiru va true tier) sec hau cua ding thanh vien I-10i 
dong quan tri hien nay nhu sau: 

STT Ho va ten 
CO phAn sir Mtn CO phan 

dal dien so.  hfiru 

SO luvng Ti le (%) SO luvng Ti le (%) 

1 Nguyen Doan Xa" 4.300 0,04 1.456.318 13,36 

2 Mild Thanh Giang 0 0 1.456.318 13,36 
3 LSi.  Thanh Tai 0 0 1.456.318 13,36 
4 Nguyen Huang Lan 2.800 0,026 1.456.318 13,36 
5 Nguy'L Thanh Tung 0 0 1.090.000 10,00 
6 Nguyen Ngoc Thai Binh 0 0 0 0 
7 Nguyen Anh Tun 0 0 0 0 

b. Cac tieu ban thuOc HOi dong quail tri: Khong co 

c. Hoat dOng cua HOi dong quan tri: 

Trong nam 2018, HOi dong quan tri da to chirc 6 phien hop va 2 tan 1dy y kien 
cac thanh vien HOi &mg quail tri bang van ban, HOi dong quan tri da thong qua cac 
not dung sau: 

Stt SO Nghi quyet Ngay Niii dung 

1 07/NQ-CPCNNB-HDQT 05/02/2018 
- Bao cao tai chinh quST 4/2017 
-  V'An de lien quan trong vi'ec lam thii tuc 

phap 1Si va tien thue dat cleii voi tru so. Cong 
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Stt 
A 

SO Nghi quyet Ngly NOi dung 

tY. 
- Quy the ding bO thong tin tren thi trill:mg 

chirng khoan 
-  Cac nOi dung lien quan den du an cap nuorc 

cho cac xd huyen Can GiuOc, tinh Long 
An. 

-  Dieu chinh ke hoach tai chinh ram 2017. 
-  Dieu chinh quy luorng Ice hoach nam 2017. 
-  Quy hrung thuc hien nam 2017. 

2 
08-09/NQ-CPCNNB- 

HDQT 
13/04/2018 

-  Bao cao ket qua hoat Ong san xuat kinh 
doanh nam 2017; Ke hoach san xuat kinh 
doanh va ke hoach tai chinh am 2018. 

-  Bao cao tai chinh nam 2017 dA kiem toan. 
-  Bao cao boat Ong dm HOi Ong quan tri 

nam 2017 va Ke hoach boat dOng nam 
2018. 

-  Bao cao dm Ban kiem soat ve hoat Ong 
nam 2017 va Ke hoach hoat Ong nam 
2018. 

-  Phuorng an phan ph6i loi nhuan va trich lap 
cac quy nam 2017. 

-  Thii lao dm HOi Ong quan tri va Ban kiem 
soat nam 2018. 

-  Danh sach cac COng ty kiem loan de thuc 
hien hem toan Bao cao tai chinh trong 
nam 2018. 

-  Hop Ong mua ban si nuoc sach am 2018 
vai Tong Cong ty Cap nu& Sai Gan 
TNHH MTV. 

-  Quy Wong ke hoach nam 2018. 
-  Bap cao tinh hinh nhan su nam 2017 va Ke 

hoach nhan su nam 2018. 
-  Trinh Dai hOi Ong co &Mg ve viec sira Oi 

Dieu le to chitc va -boat Ong; Ban hanh 
quy che quan tri cong ty. 

-  Ke hoach t6 ch.& hop Dai hOi Ong c6 
Ong thuOng nien nam 2018 

3 10/NQ-CPCNNB-HDQT 24/04/2018 Thay Oi Giam Oc Cong ty. 

4 11/NQ-CPCNNB-HDQT 11/05/2018 

-  Bao cao ket qua hoat Ong san xuat kinh 
doanh Quy 1/2018. 

-  Bao cao tai chinh Quy 1/2018. 
-  Lua cong ty kiem toan de thgc hien hem 

toan cac Bao cao tai chinh trong nam 2018. 

5 12/NQ-CPCNNB-HDQT 10/07/2018 
Cai tao 6ng muc khu Nix phuorng Tan Quy 
va phuimg Tan Kieng, quan 7 
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Stt SO Nghi quyet Ngay Ni dung 

6 13/NQ-CPCNNB-HDQT 10/07/2018 Phan chia guy thuong Ban quan lf dieu 
hanh Cong ty. 

7 14-15-16/NQ-CPCNNB- 
HDQT 

31/07/2018 

-  Thong qua kat qua hog dOng san xuat kinh 
doanh 6 thang dau nam 2018 

-  Thong qua Bao cao tai chinh q4 11/2018. 
-  Thong qua kat qua hog dOng dm Du an 

cap nuoc cho cac xa thuec huyen Can 
GiuOc, tinh Long An. 

- Dieu chinh mot so chi tieu trong ke hoach 
san xuat kinh doanh nam 2018. 

-  Thong qua don gia mua ban si way sach 
voi Tong Cong ty Cap nubs Sai Gen 
TNHH MTV. 

-  Thong 	 & , qua viec mua 4.000 deng he nu 
dm Tong Cong ty Cap nu& Sai Gan 
TNHH MTV. 

-  Choy kien dei vai Quy dinh va khen 
thuang va kST luat trong ding tac chong 
that thoat nuac dm Cling ty. 

8 17/NQ-CPCNNB-HDQT 20/09/2018 
-  Quy dinh va khen thuong va kST luat trong 

cong tac cheng that thoat nuac cita Cong 
ty. 

9 
18-19/NQ-CPCNNB- 

HDQT 
31/10/2018 

-  Thong qua kat qua hog dOng san xuat kinh 
doanh 9 thang dau nam 2018. 

-  Thong qua Bao cao tai chinh q4 111/2018. 

-  Thong qua mot so van de lien quan den 
viec thuc hi'en cac cong trinh di din dm 
Cong ty bi anh huang bed cac du an nang 
cap ha tang ky tin*. 

-  Meng qua kat qua,  hog dOng dm Xi 
nghiep nu& tinh khiet Sawanew. 

-  Thong qua chii truang khao sat va 14p de 
an ma.  rang cung cap ntrac sang dia ban 
tinh Long An. 

- Thong qua viec tang cuerng cong tac kiem 
tra, giam sat tinh hinh ton thu h6a don tian 
=at cila Cong ty. 

-  Thong qua viec xay dung Quy dinh va viec 
dau tu., mua sam vat to tai Cong ty. 

HOi dog quan tri da thgc hien giam sat thuong xuyen, lien tuc d6i voi Ban Giam d6c 
trong qua trinh dieu hanh san xuat kinh doanh cua Cong ty, cu the: 

- Theo dinh kST, I-18i d6ng ,quan tri chirc cac phien hop 1-18i d6ng quail tri de xem xet, 
danh gia ket qua san xuat kinh doanh cua Cong ty trong kY va nhang van de phat sinh 
trong nam; truc tiep chi d?o, g6p y doi vai Ban Giam doe nhang van de quan trong, 
phat sinh trong qua trinh dieu hanh san xuat kinh doanh tai C8ng ty. 
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H6i d6ng quan tri quan VT dieu hanh hoat d6ng cua Cong ty thOng qua cac Nghi quyet, 
Quyet dinh; giam sat qua trinh dieu hanh san xuat kinh doanh cua Ban Giam doc Cong 
ty thOng qua cac bao ca.() cua Ban Giam doe va giam sat qua trinh thuc hien nhiem vu 
quail 1y dieu hanh hog d6ng san xuat kinh doanh dm Ban Giam doc. 

Giam sat Ban Giam ,d6c trong viec trien khai thuc hien cac Nghi guy& dm Dai h6i 
&Ong co dong, H6i dOng quail tri da de ra. 

Thuong xuyen giam sat viec dieu hanh thuc hien cac chi tieu hoat d6ng san xuat kinh 
doanh, dau tu xay dung, mua sam vat tu, trang thiet bi. 

- Giam sat viec thgc hien cac chi tieu tai chinh va phan b6 ngu6n luc tai chinh trong 
hoat d6ng san xuat kinh doanh. 

- Giam sat viec thuc hien Hop d6ng mua ban si nuac sach gift COng ty va T6ng C6ng 
ty Cap nuac Sai GOn TNHH MTV. 

- Giam sat viec thuc hien cac thii tuc phap 1Y ve quyen sir dung dat tai tru so. Cong ty. 

- Giam sat cong tac tuyen dung, b6 nhiem, b6 nhiem tai, luan chuyen can b6 trong Cong 
ty. 

- Tien hanh kiem town d6c lap, Bao cao chi phi dau tu thuc hien hoan thanh d6i vai Du 
an dau tu phat trien N thong cap nuac sang cac xa thuc dia ban huyen Can Giu'6c, 
tinh Long An. 

- Giam sat viec ban hanh cac quy ch6 va viec thuc hien cac ch'6 d6, chinh sach dm Cong 
ty theo quy the da ban hanh. 

Chu tich H6i d6ng quail tri thuimg xuyen tham du va có y kin chi dao trong cac cu6c 
hop quan trong cua Ban Giam doe Cong ty ye viec trien khai, thuc hien cac Nghi quyet, 
Quyet dinh cua Dai h6i dOng co 'Jong va dm H6i (long quan tri va chuan bi cac not 
dung chuang trinh, de an, du an trinh H6i dong quail tri. 

2. Ban Kiem snit 

a. Thanh vien va so lugng co phan dai dien se( htru 

Stt HQ va ten auk vu s6 di phAn 
s& him 

Soc6 phAn 
dai dien so' him 

1 
7 	 . 

Nguyen Thi Ngoc Linh 
Truang Ban 
chuyen trach 

0 0 

2 VO Thi Cam Til Kiem soat vien 0 0 

3 Nguy6n Cong Thanh Kiem soat vien 0 0 
4 Pham Thi Phuang Linh Kiem soat vien 0 0 
5 Nguy& Thi Ngoc Oanh Kiem soat vien 0 0 

b. Hoat Ong cua Ban kiem soat: 

Trong nam 2018, BKS Cong ty da. to chUc 05 phien hop, th6ng nhdt thong qua 
cac not dung chinh nhu sau: 

- Kie'm tra, tham dinh va Op Y cac tai lieu, not dung cac phien hop hoc nhimg 
ldn lAy Y ki6n bang van ban dm HDQT; 

- Thdm dinh, Op Y Bao cao tinh hinh san xuat kinh doanh va phuong huang 
nhiem vu quy, 6 thang, 9 thang va dam; 
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- Tham dinh cac bao cao tai chinh quy, ban nien va bao cao tai chinh nam 2018 
dugc sok xet, kiem toan boi COng ty TNHH Hang Kiem toan AASC; 

- GOp y siza doi, b6 sung DiL le , Quy the Quail tri va cac quy dinh not bO Cong 
ty; 

- Bao cao Dai hoi dong co dong thuemg nien ve tinh hinh va ket qua hoat dOng 
cna BKS nam 2017; 

- Trinh DHDCD ye viec lua chon cong ty kiem toan dOc lap kiem toan, soat xet 
cac bao cao tai chinh nam 2018. 

- Ben canh dO, BKS thugng xuyen danh gia ket qua hoat dOng cua BKS giira cac 
kST hop va thong qua trong tam cua giai doan tiep theo. 

NOi dung chinh tong phien hop BKS trong nam nhu sau: 

Stt 
Ban kiem snit 
Nhiem kST III 
(2017-2022) 

NO),  Niii dung 

1 
Phien hop ldn 

thir 7 
31/01/2018 

Kim tra, tham dinh va Op 17 cac tai liL hop HDQT 
ngay 05/02/2018, cu the: 
- Bao cao tai chinh qu) .  4 nam 2017; 
- Bao cao tinh hinh cho thud mat bang tru soy Cong ty; 
-  Quy trinh cong b6 thong tin tren thi truang chirng 

khoan; 
-  Thu tuc phap lY & tien thud dat tai tru soy Cong ty; 
- M6t so van de lien quan Du an cap nuac cho xa 
Long Wu, xa Phuac Lai, va mot phan xa Phu& 
Vinh Tay thu6c huyL Can Giu6c, tinh Long An; 

- DiL chinh k6 hoach tai chinh va guy luang nam 
2017; 

-  Quy luong thvc hiL nam 2017. 

2 
Phien ho p Ian 

thir 8 
02/04/2018 

Th6ng nhdt not dung cac bao cao, to trinh La BKS 
trinh DHDCD thuang nien 2018 g6m: 
-  Bao cao dm BKS trinh DHDCD thuang nien 

2018; 
-  TO.  trinh de xuat tieu chi va danh sach cong ty kiem 

toan. 
Ben canh dO, Op y , xem xet, thdm dinh, Op 	cac tai 
lieu phien hop ngay 05/04/2018 dm HDQT chudn bi 
kST hop DHDCD thuang nien 2018 g6m: 
-  Bao cao ket qua hoat d6ng san xuat kinh doanh nam 

2017; Ke hoach san xuat kinh doanh va ke hoach tai 
chinh nam 2018. 

-  Bao cao tai chinh nam 2017 da kiem toan. 
-  Bao cao hoat dOng dm HDQT nam 2017 va Ke 

hoach hoat dOng nam 2018. 
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Stt 
Ban kre'm soat 
Nhi'On kj,  III 
(2017-2022) 

NO),  Nici dung 

-  Phuang an phan phoi lgi nhuan va trich lap cac quy 
nam 2017. 

-  Thii lao dm HDQT va BKS nam 2018. 
-  Hgp dong mua ban si nuac sach nam 2018 voi TOng 

Cong ty Cap nugc Sai Gen INHH MTV. 
-  Quy luang k6 hoach nam 2018. 
-  Bao cab tinh hinh nhan six nam 2017 va K6 hoach 

nhan su nam 2018. 
-  Trinh Dai hOi d6ng co &Ong ye viec sira doi Dieu le 

to chirc va hoat Ong; Ban hanh quy ch6 quail tri 
cong ty. 

- Ke hoach t6 chirc hop Dai hOi (long co &rig 
thueng nien nam 2018 

3 Phien ho p lan 
thfr 

 .
9 

09/05/2018 

Kim tra, tham dinh va g6p y cac tai lieu hop HDQT 
ngdy 11/05/2018, cu the: 
- Bao caok6t qua hoat Ong SXKD Quy 1/2018; 
- Bao cao Tai chinh Q4 1/2018; 
- To.  trinh v/v lua chon dun vi kiem toan cac bao cao

tai chinh nam 2018; 
- Bao cao K6t qua hog Ong Q41/2018 cilia Du an 

cap nu& cho cac xa thuOc huyen Can GiuOc, tinh 
Long An; 

- To trinh v/v Phan chia guy khen thuang Ban quail 
1ST dreu hanh. 

4 
Phien hop lAn 

till'.  10 
26/07/2018 

Kim tra, tham dinh, g6p y cac not dung tai Phien hop 
HOi d6ng Quail tri ngay 31/07/2018: 
-  Bao cao IC& qua hoat &Ong SXKD 6 thang dal nam 

2018; 
-  Bao cao Tai chinh Q4 11/2018; 
-  Bao cao ket qua hoat dOng cila Du an cap mrac cho 

cac xa huyen CAn GiuOc, tinh Long An; 
.  , 

-  Dieu chinh ke hoach san xuat kinh doanh nam 2018; 
-  Giao dich vai TOng Cong ty Cap nuac Sai Gen 

TNHH MTV — c6 dong lgn: 
+ 	Hgp dong mua ban si nu& sach nam 2018 
+ 	Hop dong chuye'n nhugng dong ho nuac 

-  Quy dinh ve Khen thugng va kST luat trong cong tac 
chOng that thoat nuac. 

5 
Phien hop lan 

thir 11 
25/10/2018 

Kiem tra, tham dinh, xem xet cac not dung tai Phien 
hop HOi d6ng Quail. tri ngdy 31/10/2018: 
-  Bao cao tai chinh Quy 111/2018; 
-  Bao cao hog &Ong SXKD 9 thang va nhiem vu Quy 

4 nam 2018; 
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Stt 
Ban kiem sok 
Nhiem kj/ III 
(2017-2022) 

Ngay N(ii dung 

- tido cao tinh hinh hoat dOng cua Xi nghiO nuac 
Sawanew; 

-  Bao cao tinh hinh cac cong trinh di doi he thong cap 
nuac dm Cong ty. 

Khong  chi to chirc cac cuOc hop true tiep,  BKS  con thuOng xuyen ding nhau 
trao dOi, lay y  kien cac KSV qua thu dien tir, dien thoai,... dam bao hoat dOng  kip 

hieu  qua. Vi \Tay, ngoai cac not dung, ket Juan dugc  BKS  thong qua neu  tren, 
tren ca  so  ke  hoach hoat dOng va phan ding nhiem vu glib cac KSV,  BKS  thuc hien 
kiem  tra,  giam sat cac mat hoat Ong, cong tac quail ly dieu hanh san xuat,  kinh 
doanh cua  Cong ty theo dUng chirc nang, quyen han va trach nhiem cua  BKS, chu 
yeu 

- BKS  tham  du  day du, dOng gop )'T kien mot each kip then cac van de dugs dua  ra 
ban bac tai  tat ca cac cuOc hop hoac lay y kien bang van ban dm HOi dOng  Quail 
tri (HDQT).  TruOng BKS tham gia cac cuOc hop quan trong cua Cong ty de dam 
bat tinh  hinh va lam co so trong giam sat viec quail tri, dieu hanh Cong ty; 

- Giam  sat viec tuan thu cac quy dinh phap lust, Dieu le to chuc va hoat dOng, 
Quy the  quail tri COng ty cua HDQT, Ban Giam dOc (BGD) va the can  bO  quail 
VT khac  trong hog &Ong quan ly, dieu hanh san xuat, kinh doanh cua Cong ty; 

- Kiem tra,  giam sat viec ban hanh va thuc hien cac nghi quyet, quyet dinh,  cua 
HDQT, BGD  trong qua trinh thuc hien Nghi guy& cua DHDCD; 	'\ 

- Kiem tra  tinh hop VT, hop phap, tinh trung thuc va mire dO can trong trong  quail 
VT,  dieu  hanh hoat dOng kinh doanh; tinh he thong, nhat quail va phii hop  dm 
cong tac ke  toan, thong ke va lap bao cao tai chinh; 

- Xem xet  cac bao cao tinh hinh kinh doanh, bao cao tai chinh q4, 06 thang va 
nam; 

- Lam  viec voi kiem toan d'Oc lap, kiem toan nha nuov, xem xet cac, kien cua 
kiem toan  vay kien phan hoi cua Ban Giam doe de kip thoi nam bat tinh hinh 
Bien &Ong  tai chinh (neu co) cua Cong ty; 

- Tham gia )'T kien ve cac not dung sira dOi, b6 sung Dieu le , Quy the quan tri va 
cac quy  dinh not bo cua Cong ty; 

- Tham gia giam sat qua trinh kiem ke hoa dcm tien nuot con ton thu cua COng ty 
theo  de nghi cua HDQT; 

- Thuc hien cac cong viec khac thuc tham quyen BKS quy dinh tai Dieu le,  Quy 
the quail tri Cong ty, Quy the boat dOng cua BKS, cac quy dinh not bO cua Cong 
ty  va  cac  quy dinh phap With có lien quan. 

3. Cac giao dich, thit lao  va  cac khoin 	ich cua Hoi dOng quan tri, Ban 
giam doe va Ban kiem snit 

a.  Luang, thuorig, thu lao, cac khoan loi ich: 
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- Chu tich Hoi &rig quan tri, Truerng Ban kiem soat chuyen trach, Ban Giam dOc 
va Ke" toan Trueng dugc huerng luong, thuong theo thang bang luang va thoa 
LT& lao dOng tap the cua. Cong ty. 

- Cac thanh vien HOi dOng quan tri va Kiem soat ,vien khong chuyen trach dugc 
huong thu lao theo Nghi quyet 	Dai hOi dong co dOng thuerng nien nam 
2018. 

b. Giao dich co phi'eu cua co &Ong not bO: Khong có. 

c. Hop dOng hoac giao dich \Teri co dong not 130: 

Trong nam, Cong ty da kST ket Hop dOng mua ban , si nuO.c sach nam 2018 viii 
Tong Cong ty Cap nuoc Sai Gen TNHH MTV (Co &mg 16 .n nam gill 53,44% 
von dieu le, có 4 ngueri dai dien phan von Op la thanh vien HOi dong quail tri 
COng ty) 

VI. BAO CAO TAI CHINH 

1. Y kie'n kiem toan vien 

Trich y kien cua kiem toan vien tai van ban so 180319.008/BCTC.FIS1 ngdy 
18/3/2019 cila Cong ty TNHH Hang Kiem toan AASC: 

"Theo Y kien cf.ta chi:mg toi , Bao cao tai chinh phan anh trung thtrc va hop 
tren cac khia canh tong yeti tinh hinh tai chinh cita Cong ty Co phan Cap nworc 
Nha Be tai ngay 31 thang 12 nam 2018, cling nhtr ket qua hoat ("Ong kinh doanh 
va tinh hinh ltru chuyen tien to cho /lam tai chinh ket thlic cling ngay, phit hop 
vai cac Chuan rmrc, Che dO ke toan doanh nghiep Viet Nam, cling nhyr tuan thit 
cac quy dinh phap ly co lien quan den viec lap va trinh bay Bao cao tai chinh". 

2. Bao cao tai chinh dirov kiem town 

Toan van Bao cao tai chinh nam 2018 da dugc kiem toan bao 	Bang can 
doi ke toan; Bao cao ket qua hoat d'Ong kinh doanh; Bao cao km chuy'en tien .te; 
Ban thuyet minh Bao cao tai chinh theo quy dinh phap 1114 ye ke toan va kiem 
toan dugc clang tai tren trang thong tin dien tix cua Cong ty, tai dia chi: 
www. capnuocnhabe. vn . 
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