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I. THONG TIN CIIUNG
1. Th6ng tin khdi qu6t
- T6n giao dich: c6ng ty c6 phan c6p tho6t nu6c Ninh Binh

ci51 chimg nhOn trdng ry {oanh nghiQp so zlootz5623 do so K6hopch vd Dau tu tinh Ninh Binh cag^ran gtr r*u, 
.o1t!oqoo7, ddns.w qhay aoi nnthri 3 ngdv 24/rr/20r5 vd hoat dQng theo ird hinh c6ng't; phen ft ngdy0t/t2t20rs.

- V6n didu 16; 150.800.000.000 rt6ng.

- vdn dau tu cria chri sd htu: r50.g00.000.000 d6ng.
- Eia chi:.sd.2, duong v6 Thi s6u, phudng D6ng Thdnh, Thanh ptro NinhBinh, tinh Ninh Binh. -) -

- SO di6n thopi: (0229)3.871.053

Si5 fax: (0229) 3.87s.033

- Website: capthoatnuocninhbinh.vn/

- Ma cd phi6u: NNB.
" 2. Quri trinh hinh thinh vi ph6t tri6n:
- Ngdv thenh ldp: 16/711971 (QD so t+ntqD-uBND cria uBND tinh NinhBinh).

- Thdi rli6m nidm y6t: ngdy 20/10/2016 tr€n sdn giao dich upcom.
- Thdi gian c6c m6c s1r ki-6n quan trgng tc tu khi thanh lpp ct6n nay:

1 C6ng ty c6 qF" Cdp thodt nu6c Ninh Binh ti6n th6n h Nhd m6y nu6c NinhBinh, dugc thenh lfp ngdy t6/7/tg7t c6 nhiQm vp s6n 
"u6t 

ual"uil ,dp;;;;phuc vs cho nhdn ddn. th! x6 Ninh Binh (nay rd rhdnh prro Ninrr-'pilt:i6"g d;suAt thi6t k6 c6c nhd m6y nu6c cria c6ng tyhiQn nay ld oo.ooo-mlzngil. c6ng ry ld
fli,'j.-1":f^ca1,nu6c 

q6v chrnh cria tinh Ninh B"'h;hd;;6;:o" r6ptrung tpi02 thdnh ph6, c6c thi tydn, thi.tu vd vung phu c0n, bao g6m 106 xdlphucnrg thuQc 0g
huyQn/thdnh ph6 v6i s5 OAu n6i dat sd"i[.000 hO:

Cdc mdc lich sri ph6t tritin cria C6ng ty nhu sau:

- Th6ng 7/197r: Nhd.T:Liy6c Ninh Binh c6 c6ng su6t thi6t t6 z.ooo m3/ngddugc thanh lpp theo QD sO 1497lQF.-tIB ngdy 16/7 /tg7 t-.,iu USND iiof, Niof, Binh;
- Ndrn 1992: UBND tinh Ninh Binh c6 eD s6 556ieD_uBND ngey



22/12/1992 thif'h lfp DNNN,_Nhd m6y nuoc Ninh Binh; ngdy r7/5/rgg4, d6i tcnthdnh c6ng tv cdp nu6c Ninh B'|S? r.1?g:laE-uBND 
",iu 

"usr.rD 
tinh) vd dusccdng nh0n la DNNN hang II theo qo ro +aolqo)ueND ngdy ogn ngg+ cria uBNDtinh Ninh Binh.

- Ndm 1996: Nhd m6v dugc ch! tao n6ng c6ng su6t tir 10.000 m3lngd r6n20.000 m3lnsd bdrg ngu6n ,r0.,_ rruy cria Ng6n htu g piat t ie" Cia., A (ADB) v6it6ng mric oai tu n a,z-triQu ugb; d"d;;;d;;;y ADB re s,0r triQu usD, v6n d6ifng ld 1,69 triQu usD (QD s6 7}?/TT}-CP ngey 26/10/lgg6'cria Thri tuong chfnhpht vd viQc <ldu tu ndng-cap vd md rOr,i quy #iac h9 th6ng c6p nu6c hiQn c6 tpi 7thdnh phri, thi x6 trong ao 
"o 

c6ng ry'a; 6d'p ti"i, nudc Ninh Binh).
Ndm 1997:. dugc c6ng nh0n ld DNNN 

.c9 hopr rtOng c6ng ich (eD s6590/QD-UBND ngdv fl tst pgl cria LBND tinh Ninh Binh).
- Ndm 1999: Ti6p nh6n c:lq v cap nu6c Tam EiQp (eD s6 7sleD-uBNDngdy 13/111999 cria LIBND tinh Ninh einhj.
- N[m 200r: Ti6p nh0n Tr?m c6p nugc Thi€n r6n (hyvQn Hoa ],u) vn Trpmc6p nu6c y6n Ninh (huven've" Ktra"rrl, -airri* ""ng 

,;a;'i-gdo -,/rrgd (eE s61933/QD-UBND ngav 2519/2001cua L'BND tinh Ninh eInhl.
- Nrm 2003:.ri6p +T T1a- p,iq^ryy:-g p, y6n rhinh (huyQn y6n M6)c6ng su6t 2.000 m'lttgd (van bdn ,O :b:rugf.ni_W+ ngiy 25/6/2003 cria UBNDtinh Ninh Binh).

- Ndm 20,0s:,1icg 
{an.Nhe f:l:ygr_ti_tl ph6t DiQm (huyQn Kim Son)c6ng su6t 3'000 m'lttgd (vdn b6n sd gslUF}].o-w+ ngdy 15/12/2005 cria SBNDtinh Ninh Binh).

- Nim 2009: ritip nfrpn Nh1m6y nudc tft trdnve (huyQn Gia vi6n) c6ng su6t
1.599 m3lngd (van b6n so'++snrsND-vP4 ngey 20/5/2009 cria uBND tinh NinhBinh).

_ __ 
"_ - Th6ng 9/?0:.7:_c!!6n thanh c6ng fy TNFIH MTV kinh doanh nu6c sachNinh Binh (QD s6 2107 IQD-UBND nsey ot tgtzoot cria UBND tinh N;; ;;l;."*""
- Ngdv 2215/?gt:, phc a.ty0t_phucng an vd chuyen c6ng ry TNFIH MTV kinhdoanh nu6c s?ch Ninh Binh tnann confty c6 ph6n (eE s6 483/eE-t/BND criaIIBND tinh Ninh Binh).

- Ngdv 20/B/20r5, c6ng ry ti6n hdnh bdn d6u gi6 c6 ph?n ran dau ra c6ngchring tpi So Giao dich chims fhorin Hd N6i, v6i s6. lyqr; ;6 ;ffi dou ,u il6u gid ld
1:!0198.0 19 phan,:"^lyq,s 

"93_r,a" 
b6n daug; thaoh 

"o"g 
ti tea.oooco ph6n, gidt16u thdnh c6ng le 10.000 d6ng/Cp.

- Ngdy 23/10/2015, t6-chr?c 
-thdnh 

cdng Dai hQi d6ng c6 d6ng lAn thri nh6tthed1 lap C6ng ry C6 phen Cdp thodtnudc Ni; ginh.

Ngdv 24nu20r5, sd K6 hopch vd Dau tu tinh Ninh Binh c6p, Gidy chfmgnhan ildng tv ao$r nsjrlen c6ng ty c6 phan so zlootg5623 vsi v6n di€u lc h1s0.800.000.000 d6ng. c6ng ty hoai done theo m6 hinh cd; ,, 96 ild" ; ;d;0111212015 (dusc UBND tinh Ninh Binh r16p trrugo tai cong v?n ra 6znBND-vp5nsdy 05/01/2016).
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Ngdv 111?120.19, TrugB tdm Luu kv chung khorin viQt Nam c6p Gi6v chims
nh0n ddng tv cfrilq khodn so selzot6lciNcp-vso v6i s6 i"qtrg ;6 pn,c, hu"* rfld 15.080.000 c6 phitiu.

^r^t ^-A.L*it 
2618/2016, pho"duv?rtwgl toan tdi chinh, ti6n thu tu c6 phan h6a, chiphi c6 ph6n h6a tai thdi tli6m .hi. dur hopt ctqne DNNN (31/rttiitij 1qp;51097/QD-UBND cria LIBND tinh Ninh Binh).

- Tri6n khai thgc hi6n tho6i.vdn Nhd nudc tqi citccdng ty 
"6 

phAn c6 v6n Nhdnu6c giai doan 2017-2020 (KH so tg+ncH-trBND ngdy 25/12/2017 crtauBND tinhNinh Binh).

- Ngdv 27/1212018, UBND trrrqNinh Binh ph6 duyQt gi6 khoi di6m vd phuong
5n tho6i v6n Nhd nudc theo 16 tpi cdng ry cP c6p tt oat iu6c Ninh Binh (eE s61776tQD-UBND).

- cdc sg kiQn kh6c: vdi nhimg thanh tfch dpt elyoc trong sdn xu6t kinh doanh,cdng ty dd, dugc chfnh phri, chri tich nu6c, frBND c6ptinh ta;g thuon;;d;,i";
khen, Cd thi dua vd Hudn chucrng lao dQng hang Ba.

3. Ngdrnh ngh6 vi ttia bin kinh doanh:
- Ngdnh nghe kinh,doanh chri yriu: Fhui thilc, xri ly u4 cung c6p nu6c; Tho6tnudc; xft l)i nu6c thti;Ldp d?t he gSng cdp, thodtnuoc; irrict taZ6; ;G1;i"ft;

thost nu6c c6 luu lugng nh6 hcm 15.000 mingct; Tu v6n, gi6m;t ;6;9;dh;ayi;;
ngdnh nu6c; S6n xu6t nu6c lgc.

SAn phAm/dich v.u chinh: cung c6p nu6c spch; X6y dt*g vd lgp dflt c6ngtrinh nudc.

Dia ban kinh doanh: todn tinh Ninh Binh.

4. Th6ng tin vd m6 hinh qufrn tri, t6 chri,c kinh doanh vi bQ m6y qufrn Iy
4.1. Md hinh quin tr!:

- ^"31g 
ty C6 nlAnp6p"tho6t.nu6c Ninh Binh dugc t6 chric theo m6 hinh C6ngty cd phan,, trong d6 v6n cria Nhd nu6c do UBND tinh Ninh Binh ldm rlpi dign chi

so hnu chitSm nt1oly::!yr"e dyTe v6i 14.027.760 ;6;ha*;;;ft6;;Tffi;
ld co quan c6 tham quyan cao nhat cria c6ng tv; HEer cria c6ng ty gorr, 04 thanhvi6n; Ban KitSm r_?6. g:ig^g c6.03 thenh uie"; bun aieu henh cong ry c6 02 thdnh
vi6n, gom Gi6m tl6c, Ph6 bi6m d6c. chri tich lrDer ld ngudi dai aipn prrI" 

"Ar'.i,rso hfru Nhd nudc tai cdng ty vd ld ngudi rlai diQn theo ph6p lupt ctia cong fy.
4.2. Co c6u bd mdy quin lf
Dugc t6 chr?c theo nhu so 116 du6i d6v:
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- C6c C6ng ty con, C6ng ty li6n k6t: kh6ng c6.

5. Einh hudng ph6t tri6n
5.1. Cdc mgc ti6u chri y6u cria C6ng ty
- Muc ti6u ddi hpn: Xdy dtmg c6ng ty trd thdnh dcrn vi c6p nu6c chri y6u criaTinh Ninh Binh, c6-quy m6 trung binh so vcri c6c c6ng ty trong;** vd trinh ct6 sanxu6t dpt mirc trung uinrr nra ro .7oi ra. ro"g tv c5p nu6c thuQc d6;; ;#ffil$#

vdo nim 2025.

- Muc ti6u ngin han:

+ Tap t*l.g^-9,t0nq vdcungco t1i.n^na" c6p nu6c, ruls bu6c img dpng c6 hi6uqui cdng nghe ti6n ti€n vdo sin yat, c6^l0 hinh phn rrq,p a6"rarg cao kh6 ndng cqntrtranh trong linh vgc tu v6n, x6y l6p chuyCnngdnh nu6c;

-,^.. ::lT $"fr vd b6n vfrng tv rQ' thdtthodt, th6t thu nu6c spch; hucnrg t6i msctr€u ciip nucrc an todn vdo n6m 2025;

+ X6y dung co ch6 kho6n pht 
lap_ ilti n6ng cao hiQu qu6 s6n xu6t kinh doanh,khai th6c, ph6t huy t6i da ngu6n fuc criab6ng ty.-

5.2. Chi6n luqc ph6t tri6n trung vi diri h3n
chi6n lugc dAu F phat tri6n di5n ndm 2020 - 2030 vd tAm nhin d6n n6m 2050 cfac:"9 ry:.qT cri Quv6t dinh s6 1266/Q}-Tlgngey 2817/2014 cria Thri Tucme chfnh ohti

liylec^m: dy.v9, qy{ l9?:h chung d6 th! Ninh Bi,r' rlrin ndm zo:orJt6- #;d ,i#
2050; Quvdt dinh s6 619/QE -LIBND ngdy lJl8 /2014 cria UBND tinh Ninh Birrh;3;tc;
ban hanh Quv dq uryl lvfv-lqe mq" D9 an e,'y hoarh chung d6 ir,iNr'r, s# H;ndm2030, tam nhird6n ndrn- 20'50:nhem dem bao nhucdu d1111! nu6c cho c6c d6 thi
trong tinh theo ifinh hucng quy hopch dugc duy6t, C6ng W taptr*e * ,45 ;;Or;6
nnlem vu sau:

r Ddu t-u cric dy an trgng di6m O6 UO sung ngu6n nu6c, c6i tpo c6ng nsh6 xti lf vd
nans c6ng su6t c6c nhd mdy *i tao vd md r".rg frE ,h5d;y6" fi il;5"?'iffi inbi
nu'6c *:p-p.g.{r c6u nu6c sinh hopt, san xu6t phy hqp uoi ,u phat Licn khfr fr- -;iili
cria moi do thi. Tap trung phdt triOn.nhanh 

ryans c6n nu6c c6c kilu 
".*r "org 

trro" dil#;
huy hiQu qui cria c6c Tram nu6c sach n6ng tnon auqc giao nh0n nq .. 

''- -'

- ,- , Chri trgng t1"9"g !6c quln \chetluq'ng nq6c, 
-Cy.g 

c6p san phqn nudc spch
_dpt 

cMt luq,ng theo TCVN 5502:2003. Duy tri thuc hign hQ th6;g .i"a'irt ch6t luqng phi
'hgp v6i ti€u chu6n qu6c tti ISO 9001 :200g,

- Xdy dung vd hoan thiQn cric guy ch6 nQi bQ; chri tr-ong c6ng tdc ddo t4o vd ddo t4olei kg ndng ldm viQc chb ngudi lao dQng; c6 clinh s6ch thu itt 
"i"ky r" chuy6n ngdnh,

crin bQ nghiQp v.u quan ly kinh tt5 gi6i vC tam viQc tpi C6ng ry.

Thgc hiQn 
fq^h"*:h "lgg thdt tho6t, th6t thu theo vung, tuy6n 6ng, ph6n ct6ugi6m tr Je ttr6t tho6t c16n ndm 202d xu6ng du6i l8%theo dring Lo hinheia;aie,h6,

tho6t, th6t thu nu6c s?ch dt5n ndm20.20 ita duqc lffi pge duyet aiioveidt"il;8.0(aE-ltBND ngdv 271011201a). Uu n}o 
"6g 

du 6n ch6ng indt tt iitth6t ttru nu6c sach
nhdm ndng cao ndng luc vqn henh hQ th6ng c6p nu6c vd gi6L tv IQthattn"at,.10"

^ 
Thlrc nt*.I1n9i ty.Song aau tu ph6t tri€n mang c6p nu6c, thu hrit c6c ngu6nv6n trong vd ngodi nu6c dti dAu tu m6i,.n6ng c6p moiorg rre th6nj c6p nuoc; n6ne d6
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bao phri c6p nudc do thi dat? lQ \}}%viril}%khu v.uc n6ng th6n vdo ndm2025.

- ? ;.4R op*.d6:^go 9"".h?" t thu0t, c6ng nghQ,rf6 n6ng cao ch6t lusng c6ng tacquan ly di€u hdnhid6l.-qt u1tirng by_oc n6ng .uo ,fr6t fuq,niOich uu irr.o huong ungdung c6ng nghQ th6ng tin ee n6ng cao khe ndnituong ta, ua"t'at i"** a;r;;;;
cho kh6ch hane.

5.3. C6c mgc tiGu ph6t tri6n bdn.vfng (m6i trudng,
vd chuong trinh chfnh ri6n quan d6n ng6n hfr vd trung hpn

5.3. I . Cdc muc ti6u phdt tri6n bin vitng
Ndng cao chdt,l"rg s6n xudt iy6: sach 

11 qF,rrri c6 hiQu qu6 hQ th6ng cdpnu6c nhim cung cap dic[ vp t6t nh6t cho ,rguoi iic-u, arrrrg; qu6n ly vd sri dpng tdinguvdn nudc tict tciem, hiQu qu6; c.o ro J.i* it\ n*_ ac *,uJi,G;;hiA" lusc c6p nu6c

:lJ:* 
Tich cuc cr)ng chinh quyon vd c6ng cl6ng b6o vQ m6i'trucrng, gii g-'"e"6"

5'3'2' cdc chuong trinh chlnh lian quan diin ngdn hgnvd trung hqn crta c6ng ty
a) Cdc chi ti6u k6 hoach chri ytiu n6m20t9

xa hQi vi cQng d6ng)
cta C6ng ty)

STT

1

---;--"

a
J

C6c chi tiOu chri v6u

SAn luong nu6c m6y s6n xu6t

- C6ng ty s6n xu6t

: yya B_g*o_ysc

lal ly_qjg lgg:Tgy thucrng phAm

- Nu6c dO thi

; N_u*6g N6ng th6n : -';--'-"""'"--""

m" r^,r X, .,
r y le rnat tnoat

- Ti re ttt

EVT I(H nim
2019

1.000 m3

1.000 m3
-i.ooo #

rp9
13.893

3.369

000 m3 tI.023
1.000 m3

1.000 m3

t9,!J!
609

% 34.61

: -:rtle 
g'gl jlt"6t n6ng th6n

T6ng doanh thu

Doanh thu chiu thuZ

. Dg$_t!l::n xu6t nudc
- Doanh thu xey hp

% 54,39
4 TriQu d6ng r39.968

4.1

i;iilddil-
124.552

115.661

TriQu ddng 7.211

I _9_og1| Fj '"_g 1t1?r ry61 f6ns d6ng chai
- Doanh thu tdi chinh

.-.....-......-.-..----.-.--.-._:__.

- Thunhapkh6c

p_gu_nr'1ly1tilAt_0"_t_9.

HQ tdng
''"..- ------*;--
NQp thuO vd c6c kho6n nQp ng6n s6ch

Lgi nhuQn trudc thu6

Lao dQng

Thu nhAp binh qudn

TriQu d6ng 700

TriQu d6ng 80

TriQu ddng 900
4.2
.------.;

:
6

15.4t6
H6 2.795

TriQu il6ng 9.421

-8* It'_e11_{6le_
N-eu-di_

d/nglthdng

115

__i:9
5.500.000

9
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b) K6 hopch dau tu x6y dpg co ban giai dopn 20rg -2020
- Ndm 2079, C6ng ty du ki6n tri6n khai, thay th6. c6c tuy6n 6ng cfi tqi cdc dia

lan c6p nudc ("PY9, lheil,Ivn ddt oo 
'""f"a9 *-;i;;.r:,-ffi vdng, t6ch mpngdilp.itngvou cAu Plan ytug cdp nuoc;rnay"trre.ttaog rap torgiJbl5 qu6 ni6n han:Tri6n khai cdc au an cei tio -arg c6p ,ru6, di5i voi khu vgc -urr* ffffiffiffi;c6p, ti, lQ th6t,thost nu6c cao mo ig"d dd ,6p nuo" a6i ubi ilffi"":diluiii;';

du thria, v6i t6ng mric dAu tu du Ui6n1z,6 d AOiie.

- Dau tu x6y dwg tuy6n 6ng truydn tai dc t-:r_roi y6i pans c6p nu6c Hoa Lu,Ninh Binh v6i Nhd,mal nyfc 
!{odne Long (Gia Vi6n; ttit noi rrJtrre"g c6p nuoc thftr6n Me v6i tuy6n truydn thi ci*r.nra -a! nu6c Hodng Long); Dr,r 6n x6y dlmg hQ

thdne can nu6c cho khu vyc Kim s* fii;;ua" 
""0. 

cria khu vpc Tam Diep, y€n M6, J - -,^nhdm cf6p rmg nhu cAu nudc spch cho khu igc ndy d6n na* ios6. 
^'

- can.f.h?^nrg 
lu.{^ctOng v6n vd nhu cau thuc.t6; cdn cri chi dpo cria

PqI' Ban Gi6m ddc sE c6 di6u chinh dti phu hgp gifra 
"graiiu. ue tai chinh vd nhu

cau oau ru.

6. C{c rrii ro:

- Do san ph6m chfnh cta c6ng ty ld s6n xu6t nu6c sgch, ngu6n nguy6n liQuchinh d6 sin xu6t nudc sach ld nuoJtho r6y tu *, 
"on 

s6ng ch6y qqa rlia bdn tinhNinh Binh. HiQn nay, tinh trang cpn kiQt vd 6 nhi6- ngu6n-n"0", uien ;6t khl il;
nsev cdng gia tdng..dd,1ntr trycrng ti6u csc d6n cn6t tufrg.;s"il;;il'ril; ^r#;1;
tdng chi phi san xudt nudc spch vd 6nh hucrng d6n an todn c-6p iu6c.

- C6ng tdc gihiph6ng mpt bing y€u.cAu di chuytin cdc tuy6n 6ng c6p nudc song
kh6ng c6 kinh phi h6 trg di chuy6n ru-yt5n 6ng. 

r J

T6c c16 
191th:11,s?r r?ng cao, viQc thi c_6ng x6y dpg c6c c6ng trinh hp

tA-ne AO th!ve phdttrilnftp tfiO"g.do&rg gi?" ih"rg dd gdyra kh6 nhi6u sg c6 ldm vd,
dpp, rd ri ducrng 6ng cAp nudc ngAm gdy thAt thodt nudr rr-a n tdng chi pli ,a","at.'

4rng nu6c th6p vd sri dung theo mia.
II. Tinh hinh ho4t rlQng trong nim:
1. Tinh hinh hoSt tlQr,g s6n xudt kinh doanh

1.1. Thlrc hi€n c6c chi ti6u s6n xu6t

., . $it qua thgc hi6n c6c chi ti6u sin xu6t kinh doanh ndm20l8: T6ng doanh thu

:?llljl?P,S6' *t ]!r,j t.d:'g, (ong d6: Doanh thu s6n *u6i nuo, crpt 105,8 r,j
dong; Doanh thu x61r ldp dpt 11,3 ty ddng;.Doanh thu sdn xudt nu6c lgc rtpt 6ga irieu
d6ng; Doanh thu tdi ch-rnh dpt 51-Tigy 

"ao1s; 
irru nr,ap kh6c dpt q.ii{irie"ffi;

l?"SJh: fY lap nQi.b0 dat 18,8.rt 4pd. s;" i** nu6c thucmg pham: r0,58 triQurn'; Lgi nhugn sau thu6 dat 338 triQu d6ng; ngp ngan"sdch s,2 qr;E,ig. Thu nhap binh
quAn cria ngudi lao d6ng la 5.500.000 Utlgltl:rine." -2- 'J

Ndm 2018, C6ng W dat mric tdng trucmg 8% vO sin xu6t nu6c so v6i k6
hopch. v6n nhd nu6c,duoc,b6o todn, vott rrrri ,oluu tang; ql zuaiiqr 

"hd;, "6-r,i;cdn d mric th6p (t'1i suSt lsi nhufln tr6n v6n chri d4t o,iyo, it'ti";;8 JlrSlrri6r):" 
'*"

v.e thi try*g. 
licy ttru yn plam chffi: thi phan c6p nu6c tflp trung tui circthdnh pho, thi tr6n, ihi tu vd ving phprcpn bao 

'g6m 
106 xdlphuong thuQc 0g



huyQn/thnnh pho. 
-c_ong 

rv dang cap nudc cho 02klu c6nq nghiQp Gi6n Khau (HoaLu) vd ydn Ninh (y6n rnann;. rniqh* 
"fi ;"d," iiop ,.o" E"j" -'o reng; s6 h0 dl,renudc dat 73.588 hQ t'ng 6,40 ro '"6i nem)on Na-,zbrs a'a it" tv 24,57 !i il6ngcho cii tpo, md rQng mpne 

"ep 
nu6c vd m6y.o, tjii;iffi"; ian xuat tr6n diaban todn c6ng ty' Nhdn dan 

"ic khu vuc truy-cn Kim scrn, y6n M6, Hoa Lu dd duocd6p ring nhu cAu nu6c spch. r \r''' r err rvro' r

sin pham:"q. 
loc Trdng 

lljag^"qc gi6i thigy. vd thi trucnrg Ninh Binh ch6pnh0n; doanh thu ndm 20lB dat 6{atriQu cr6ng, iuo uG" ldm cho r r r"i d0ng.- B6ng so sdirh mQt s6 chi ti6u chinh:

- circ khu vuc d6n cu duoc 
"9n* 

ty.ti6p nh0n d... 
"u.r-g "6p 

,roo, spch dd d6p

:ff *"ff#::1";:,"ffj^1".T-* ""* !$;ii"ffi;d6n; kh6ns cdn tinh tqng bricxric vd nudc sach, rur^nhie1 
"a'i'"'' *ic;ilH;1#Hfr:r?: ffi :# ff J:;do kh6 khdn vd v6n, vA quy hoachrn?"gluo;;il';;r.

- cdng tdc c6i c6ch hdnh chinh, phong chi5ng tL* nhfi.ns, l6ng phf tich cgcdusc tri6n khai y.dlr_ryroc nhung k6.iq"t;il;i"h, Ti re that thoat, thduhu nudcspch khu vr,rc do thi (36,84%) htv ii eiitit "h ; rrr""qar theo lQ trinh gi6m t1i lQ th6tthoSt; rtmg dung c6ng nghe tnotlg ,:i":: 
1r"ii Eo"s aieu r,anr, 

"a--q*" 
hi mpng c6pnu6c dugc quan t6m vd'bu6c aau aa c6 ktSt qua.'c6ng ry ddc6 nhicu gi6i ph6p thlrchdnh ti6t ki€m c6 hipu qui: Doanh jhy 1"ng Jrripr,ialQn n5ng, chi phf h6a chi,tgiimbing g6,47i/o so vdi ndm 20r7;"r,i pni q;;,*!""r, 

$Tap, crri p.hi b6n,hang rr6ugiarn rn6c dir nu6c thuong ph6m tag ga" ry- g.d;q 
"o 

[ie., q"a,iie, kiQm 635 triQud6ng nhd d6u th6u;gi6rn,;ii phi;i], to uing nhi6u gi6i ph6p ru kh6u l6p du todn,thi€tk6; sri dung m6y m6c thi6t bi hAp l)i.

- Phuong 6n khorin chi phf san xu6t titip t.uc thpc hign vd c6 hiQu qu6 vdo viQcrhgc hdnh ti6r kiem vd n6ng ruo thu nhap cho ngudi r";-Jdg. 
ys wv 'lv

Giai quytlt vd khfc phuc kip thdi c6c su c6 ngodi m?ng d6 c6p nu6c 6n dinh

so
tt I Chi ti6u

I

T6ng doanh thu, thu nhfp khdc,
doanh thu n6i b6

,-.-,.--.-:..........._..:.,--

\t aNuoc san xuiit
Nu6c ti6u thu

...-,,.-....,....:..*-..,,..-....-.

SO t<hacn hdne -- I

Dcrn v! tinh
KH
nIm
2018

Thgc
hiQn
nIm
2018

r4t.314

So sr{nh
vdi KII

(%)

I

;z
TriQu d6rg 120.426 L17,3

1.000rn3 15.708 12,!_L!

Lq,:q3-

7-3,1_8r

36,94

l0g,ga
J

1.000m3 9.896 106,94 H6 72.359 101,6
5

T' r^ t A, ..ry le that thoat nudc KV d6 thi
mr r^ ,. t. .

% 35,79 +1,06

6
ry lg rnar moat nuoc KV n6ng
th9"

Lqi +ht gr _qrrS_,hrg *__
Lao d6ns

--.'-....................-..*:......,_Y

,N-Qp ggen$g-l'-

fhu nhdp blnh quan

% 50,79 54,93 + 4,05

Trigu cl6ne
?"_0_g

350

338 r10,4
8 Ngudi 339 96,95
9 TriQu ttdne 7.260 929!

5.500
LL3,!
101,9

l0 1O00d/nelth 5.400



phuc vu ngudi ddn, hiQn tai d c6c khu vpc trung tdm Thdnh ptrO Ninh Binh dd cdp
nudc 24/24h.

1.2. C6ng tdc thtoiriv6n Nhd nu6c:

- Thuc hiQn nghiem tuc theo K6 ho?ch so l3+ncH-uBND ngey 25/12/2017 crtaUBND tinh Ninh Binh, d6n th6ng 12/2018 c6ng ry de ph6i hgp v6i cac il "i; "6"Ban chi clao d6i mdi ph6t tri€n doanh nghiQg tiih hoan thenh 66o c6o xric <tinh gidtri
doanh nghiQp, gi5 khcri tli6m dc 

9ha9 lan co prrAn vd Phuong an tho6i v6n nhd nu6ctai c6ng tv de dugc UBND tinh ph6 duyQt tpi euytit dioh- \776/eD-TJBND ,rgay
27/12t2018.

2. f6 chri'c vi nhin sg

2.l.Danh s6ch Ban cliAu hdnh

. 6ng : Vft Ding Tf - Gir{m tliic C6ng ty
- Trinh d6 chuy6n m6n: K! su x6y dpg

^ . ^ Qa tlinh hopt ttQng: Tru6c khi bo nhi6m Gi6m rt6c ld ph6 gi6m d6c C6ng ty
cd phAn CAp thodt nu6c Ninh Binh.

- Tli 16 so hftu c6 phAn: 7.900 C6 ph6n

. Nguy6n Xuan Hgnh - ph6 Gi6m trdc phq tr6ch sf,n xu6t:
- Trinh clQ chuy6n m6n: K! su co khf cht5 tpo

- Qud trinh hopt clQng: nO nhi6m Ph6 Gi6m cl6c thdng (05/2015). $ng Nguy6n
X16n Henh de git c6c chric vu ld Gi6m i16c Xf nghiQp 

"6irruO, 
Tam iliQp, Trucnrg

phdng K! thupt C6ng ty.

- Ti 16 so hiru cd phAn: 8.600 c6 phAn.

' 6ngr Ding Hring Cudng - K6 torin tru&ng:
Trinh dQ chuydn m6n: Cri nh6n kinh t6

toSn trudng tir Dpi hOi thenh lfp c6ng ty 16 phAn (th6ng tll2ols)
Ti 19 sd hfru c6 phAn: 7.300 C6 phAn.

2.2. S6t luqng cdn bQ cdng nhfln vi6n vi chfnh s6ch tl5i v6i ngucri lao rlQng

:: - Tfnh d6n ngdy 3l/12/2018, t6ng s5 c6n bQ, nh6n vi6n: 339 ngudi.
- c6ne ,u q? th* ryc, .aay 

ari chinh s6ch rltii v6i ngudi lao dQng nhu lucrng,
bdo hitim, .ie io thai s.6n om dar,, ,;rs;6; ffi uiuao hQ lao dong...

.-. C?lg ty.da xdy dgng vd ban hdnh Quy ch6 d6n chri co sd, thoa u6c lao d6ne
tiip th€, nQi quy lao dQng vd thuc hign rlfing.cdc cam k6t trong quy djnh tr6n, t6 ,h;;
SOi 1en! 1s:rdi 

lao dQng ndm.2018. Jvlei c[6 o9 quycn lqi ctir,^ati uO ro"g nr,a";ie;
d6u duoc Cdng ty thyc hign dAy itri, kip thoi.

- cong ty, t9 chric c6ng dodn vd hQi phu nt, ild th6m h6i, trfch qu! cho vay
hodc hd trg ngudi lao dQng c6 hoin canh kir6'Lhdn, dm dau, uenn tat.

+ r ; ^yoi 
quan hQ lao rtOng trong c6ng ry lu6n hdi hda, nQi bQ c6ng ty 6n dffi

dodn k6t.

56
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3. Tinh hinh tIAu tu, tinh hinh thrSc hiQn c6c dg 6n:
- X0v drmg vd dua vdo khai {tr{c;u dung n}Aim:p eu6n ly kh6c\ hdng vd ghi

chi sd thu ti6n n,iOt U;"g Ar0" trr"ai di do. 
"s 

;: IO iie" d6u tu 333 triQu d6ng.
- Hodn thdnh dg 6n N6ng c6p vd mo rQng HQ th6ng c6p nu6c thenh pno NinrrBinh (T6/2018).

- Ds an Qyn tr ry:r th6.le-Ttil 
:y dqe v6n vi-6n lrq kh6ng hoan lpi cria Tfpdoe1,I!-v/ut"l(Hll 

9:9") tri gil?,t t! d6'rg iruqc trien khai anneiie" irQ vd da gi6i
quvot {oqt mQt phdn tinh trang th6t tho6q th6t thu, gdng 

"uo 
rrr6il?fng,rro, spch dongdn chdn dusc tinhrtr,alg t6i 6 nhiam, 

16ng 9ao cf6t lugng dich vs nhd ph6t hiQn vdxtt ly nhanh c5c su c6 trdn m?ng c6p nudc, gop phAn ndng iao hiQu q"a ,i" ,rat'ti"r,
doanh cria Cdng ty. e - ---;-- 1"

- Khu vgc du an thi ifi6m n16.-.r?t 
-t9 

ri bing-sensor tpi ph6 J, pho +phucnrgE6ng Thenh vdi viQc lilp cdc tnielui phdt hiQn to ri?a gia- ,t G;i'tho6t tir (tuqng
nu6c di vA ddm ttr 21,6m3/hcdn l0m3/h, tucrng rmg ti6J kiQm gi59 m.lthing,tuong
duong 75 tri6u ct6ng/th6ng).

4. Tinh hinh tii chinh

a) Tinh hinh tei chinh:

Chi ti6u NIm 2017 Nim 2018 %o tilng
giim* Oat vdi t6 chilrc kh6ng phdi

td t6 ch*c tln dung va i Llntc
tdi chinh phi ngdn hdng:

T6ng gi|tritdi san sOs.912.335.123 s07.652.482.171 + 0,34
Doanh thu thuAn 105.679.541.t27 rr7.709.86t.252 + 11,39
Lgi nhu4n tir ho4t dQng kinh

dqanh 854.511.000 (t.168.e60.4s2) - 236,9

Lgi nhufln kh6c r.032.691.506 1.506.828.615 + 45,91
Lqi nhufn trudc thu6 t.887.202.506 337.868.163 - 82,1
Lgi nhu4n sau thu6 r.s06.979.096 262.717.213 - 82,57
Tj'lq lqi nhu6n tr6 c6 tuc (%) 55 55 0

b) C6c chi ti6u tdi chfnh chri y6u:

Nim 2017 Nim 2018 Ghi chrfi
l. Chi tiAu vO khd ndng thanh todn

+ HO sti thanh to6n ngin h4n:
di sAn ngdn h4nAtrg ngin h4n

+ HO s6 thanh todn nhanh.'
di s6n ngdn han - Hdn

'l 7r.1 ,.^ ) : :z. Lnt trcu ve co cau vAn

+ He sO Nq/t6ng tdi s6n



+ HO s6 N-o/V6n chri sd hiru 2,319 2,353
3. Chi ti€u vi ndng lqc hoqt dtng

+ Vdng quay hdng t6n kho..
Gi6 v6n hdng b6nlHdng tdn kho binh

ludn
4,763 4,542

+ Vdng quay tdng tdi sdn:
Doanh thu thuAn/T6ng tdi s6n binh

1u6n
0,227 0,232

4. Chi ti€u vi khd ndng sinh ldi
+ H6 sd Lqi nhu?n run thu6Do*h

;hu thuAn 0,014 0,002

+ H0 s6 Lgi nhu4n sau thuti/V6n
;hri sd hiru binh qudn 0,01 0,0017

+ HO sO tqi nhufln sau thu€/tOng
di sAn binh qudn 0,003 0,0005

+ He s6 Lqi nhuqn tir hoat d6ne
dnh doanh/Doanh thu thu6n 0,009 (0,0099)

5. co'"6u 
"6 

d6ng, thay tr6i v6n tIAu tu cria chri s& hfru
a. C6 phAn/Shares:

- T6ng sO cO ph6n: 15.080.000 c6 phAn

- Lopi c6 phAn: C6 phAn ph6 th6ng

56 luqng c6 phAn chuyiSn nhuong tU do: 14.515.160

- Sd lugng c6 phAn bi han ch6 chuy6n nhugng: 564.g40
b. Co c6u c6 d6ng:

- co d6ng Nhd nudc: niim gitt 14.027.760 c6phi6u, tuong ung ty rQ 93,02yo;

, -.." 
-. t? uu".*- i?iliGToi.{?"* quan tri, Ban Gi6m dtic, Ban Ki6m sodt, K6 torintru0ng): ndm gifr 68.700 c6 phi6u, tuong ftngtj,lQ 0,46%;
- c6 d6ng trong c6ng ty: c6n bQ c6ng nh6n vi6n n6m gifi 97g.540 c6 phi6u,

tuong tmg ty l€ 6,49Yo;

.: - co d6ng ngodi c6ng ty: nim gifi 5.000 c6 phitru, tuong une ty Ia 0,03%
c' Tinh hinh thay Ooi von dAu tu ctia chri sd hfru: kh6ng c6 s1r bi6n clQng vA v6n

dAu tu cria chri so hiru. '

- Giao dich cd phi6u qu!: Kh6ng c6.

d. Cdc chimg kho6n kh6c: Kh6ng c6.
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6. B{o cr{o tric dOttg li6n quan tl6n m6i tru}ng vi xfl hQi

r i e I Jo.ne 
lugs- nguyOl vflt liQu dugc sft dung il6 s6n xu6t vd d6ng g6i c6c sanphdm vd dich vg chfnh cria t6 chrlc trong ndm. '

- Qudn ly ngu6n nudc th6 dAu vdo.

+ Thgc hiQn crflt bi6n bdo hiQu tpi khu vuc hti ttru nu6c.
+ Thucrng xuy6n ki6m tra, rd 

^so6t 

cfc 
1g-"_{ 

ccr gdy 6 nhi6m m6i truong xungquanh khu vsc hut]t* o.u? ue ng.,r6n ny6c; cz uiql ,i*pb*grlra, khdc phuc c6csy co c6 th6 xhy raac oal b6o ngu6n nu6c nguydn liQu crugc 6n dinh.
+ C6 k6 hopch nao v6t ht5 ttru nu6c dinh tcy.

+ phdi tcct nqp vdi chfnh quydn 
{ia nhucrn g cdcg"p ac b6o vQ ngu6n nu6c ngu6ntpi khu vgc hgng thu nu6c vd khu v.uc thuqng, hp"luu ddng ch6y. 

- -

- Quan ly su dung h6a chSt phuc w san xu6t 1clo, Javen, phdn nh6m, v6i bQt...)
+ EQi ngfi nh6n vi6n k! thuflt lu6n kitim tra 

*e:.11g* h6a ch6t trong vdsau khi sri dung, c6ng nhdn vpn hdnh truc24/24k!p th6i kht."pho; 
"j" ,u c6 c6 th€ x6yta.

+ Ki6m s9ft, nhOn luq'g h6a ch6t dl-d,i, phir hry d6 phpc v.u san xu6t trong mQtthdi gian ntr6t ainrr,:t!,*.\uone.hon r* no t o"g tl'o,i d;;aii.- 6nh hucrng d6nch6t lugng cria h6a ch6t khi dua ieo su dung.

+ Dinh lugng h5a chdtvira clt ttc dua vdo sri dung, tr6nh gdy Idngphf dc clat higuqu6 sin xu6t cao.

+ Nhd xuong' kho dg trft h6a ch6t lu6n dim b6o kh6 thoang vd spch s6 kh6ng g6y
:* ry:"C ct6n ch6t lusng h6a chet;h6arr.al o"qr t c.arn sdn 20 -25cmct6 d6m b6odi6u ki6n bdo qu6n. c6 k6 hoach yn r6n vd sri dr* h;;e o"* *" hpp ly ,-,inhtrucrng hgp h6ach6t luu cfiu trong kho.

, .^* IrT l1r, vdn hdnh, sri dung h6a chdt theo dring euy trinh t<c tu khdu v6nchuy6n d6n khAu pha chii phuc v.u san xu6t. -'----o -<"r *uur

a' B5o cilo ti lQ phan tram 
Tgulcl ydt liQu dugc t6i ch6 dugc sri dgng dti s6nxu6t sen phAm vd dfchvp chinh cria t6 chric.

Trong qu6 trinh sin xuat c6F ty dd tpn dpng :6c thi€tbi, vgt ru thu h6i khikh6ng cdn phir hep v6i 
thicj kl t?iiai ro ,d ran 

^i6t 
nrru: ivr,iyuie".riel^a"*"'ril,

HDPE, 6ng thdp, d-6ng h6 cfr c6c io4i,... oC tai r,i;*g vdo c6c vi trf c6n thi6t vdphirhqp v6i nhu cAu sdn xu6t. i

Tdng vat tu thu h6i gi|tri 554.432.772 d6ng.

6.2.Ti€u thp ndng lugng:

a. Ndng luong ti6u thp tauc ti6p vd gi6n tiiSp.

Ndng luq'g ti6u thp trpc tit5p:^?i?" rd ndng 
l"prg.chri y6u sri dpng trong qu6trinh san xu6t tir kh6u dua nu6c vao ng th6;g ;ilpidn ph6i, ti6u thu.

- Ndng lugng ti6u thu gi6n tiiip: Mr?c ti6u thp nu6c th6 - nudc nguydn riQu;Ti6u thg nudc spch.

, b. Ndng lugng ti6t kiem dugc th6ng qua c6c sang ki6n sri dpng ndng lugng hiqu



qua.

- Tdi uu h6a viQc chon bom: Thay1hi5, ndng c6p, sria chfra bom cfi. Sir dung cdc
m6v bom c6 cli6m ldm viQc phn hpp rle apt nieu qui ru" 

"hrl, 
tr?"rr ldng phf <liQn

n5.ng.

- Toi uu h6a 
:y^6 Tj+ v4n hanh hQ th6ng: LFry df;tc6c thiiSt bi ki6m so6t vdng

quay dQng co (m6y bi6n tAn);

- Han cht5 su dung di6n vdo gid cao di6m OC ti6t kiQmdiQn ndng bing c6ch n6ng
cao khi ndng di6u hda trong ddy truyAn xr? ly (nang .o"g-r.r6t;6 do;

- Toi uu h6a viqc thi6t tC frq th6ng duong 6ng (gi6m thi6u toi da t6n thft 6p lpc)
- St' dung h5a chdt vria dri, tr6nh g6y hi6n tuqng h6a ch6t thira, nu6c thhi ra

trong qud trinh tT lfj 16n, hiQu qui sdn xuAt khdng ruo. Titit kiQm dugc lugng nu6c
th6 dAu vdo, h6a chat: r?ng dung r6trg nghe hng La; nt4i ckcNhd m6y Hoa Lu, KimHii vd Ninh Binh.

r Th6ng qua hQ th6ng SCADA eC ti6m so6t dp luc vd luu luqne cdc tuv6n 6ns
truydn ddn, tdng cucnrg c6ng tdc ch6ng thAt tho6t, tttjt ittu oc afin O*1iet tir,,, ;il;
luong nudc dau vdo, giim duqc chi phiaign nang, h6a ch6t.

- Ung dung c6c phAn mAm quin ly kh6ch hdng ctd nang cao ndng su6t lao ct6ng.
6.3. Ti6u thp nu6c:

a. Ngu6n cung c6p nu6c vd kh6i lug,ng nu6c s6n xu6t trong c6c ndm 2017_201g:
I

f.

:
STT Co s& sin xu6t Ngu6n nufc

Khiii tugrrg
nufc sin xu6t
nim 2017 (m3)

Khiii lugng
nufc sin xu6t
nim 2018 (m3)

I CNCN Ninh Binh Sdng D6y 7.54s,283 7.t26.949
2 CNCN Hoa Lu !6ng Hodng Long 848.050 885.327
a
J CNCN Gia Vi6n fqlg Hodng Long 447.087 414.430
4 CNCN Nho Quan Sdng Hoang Long 315.340 265.290
5 CNCN Tam Di0p Nudc ngdm 1.814.322 1.868.057
6 CNCN YOn M6 S6ng Vqc 391.442 426.017
7 CNCN Kim Scrn S6ng V4c 997.941 986.000
8 CNCN YOn Kh6nh S6ng M6i 303.120 374.950
9 TCN Truong YOn !6ng HoAng Long 318.968 333.033

.10 TCN Ninh Hda S6ng Sdo KhO 165.540 224.312
T2 TCN Kim MV Sdng Cd MAu 225..500 228.416
t3 TCN Lpng Phong Sdng Hodng Long r42.481 131.245
l4 TCN Phf Ldc Hd D6ng Chuong 46.008 52.457
15 TCN Ydn Quang Hd 3 Ydn Quang 19.655 17.322
r6' CNCN Bdi Dinh Sdng Hodng Long r72.171 227.475
t7 TCN Ki'Phri 12.320 17.523
18 TCN Kim H6i S6ng Cd Mau 126 42.611

I9 TCN Ninh Thang SOng Sdo Khd 91.912

TONG t3.857.266 13.621.414



b. Ti lQ phan tr6m vd t6ng luqng nu6c t6i ch6vd tdi sri d1rng.

- Nudc *ui *iir, pi" g?.' Btrn nu6c sau l6ng, ryr6c rfta lsc, nudc vQ sinh
b6 chua ducrc dua qua h6 chr?a bt rr; ,uu cr6 bcrm r6n s6n phoi birn d0 xu f bnn kh6
mdt c6ch tg nhi6n. Birn duoc thu hoi v{n chuyi5n d6n noi quy dinh, nu6c thei le nudc
trong ch6y trdn thorit vdo hp th6ng ti6u nu6c cria thdnh ph6. "

- Tudn thri phrip lupt vd b6o v_6-m6i trucrng: thgc hiOn dAy dri c6c quy clffi cria
nhd nudc v0 m6i trudrng; hdng nam i6ng ty nqp 7: t ieu Aa"g pilf tiu'irna" nu6c.

- C6ng ty lu6n chSp hdnh t6t vd tuAn thri lupt ph6p vd ciic quy rlinh v6 m6i
trudng.

- 86o c6o vd nQp dAy dri, dring hpn phi bio vQ mdi trudng theo quy vc v6n d€ x6
thAi d6n Sd Tei nguy6n vd M6i trudng Tinh Ninh ginh.

^^ _.^,- llot hi€n b6o c6o c16y dri, chinh x6c, kip thdi d6n c6c co quan chftc ndng khi
co Yeu cau.

7. Chinh sdch li6n quan tt6n ngudi tao dQng

a. Sd lugng lao dQng, mric luong trung binh d6i v6i ngudi lao dQng
- SO lugng lao d6ng: 339 ngudi.

- Mric luong trung binh: 5.500.000 d6ng/nguoi/th6ng.

b' Chinh s6ch lao dOng nhim d6m b6o sr?c kh6e, an todn vd phric lgi cria ngudi
lao dQng:

- C6c cnc AQ phric lgi cria ngudi lao ddng ddu dugc dim.b6o thgc hiQn rtung
theo.quv dinh cria lyl l": {0"F vd rh6a u6c lao dOng tflp th6. c6ng ty lu6n gi6T
quyet lucrng, cdc ch6 do thai s6n 6m dau... dAv dri, kh6ng *iy ,utinh trpng no lucrng,
ng b6o hi6m.

- TO chric kh6m sric kh6e dinh lcy cho ciin bQ c6ng nhdn vi6n, t6 chrlc hu6n
luy6n an todn vQ ginh lao d6ng cho.cdng nhan truc ti6p sai xu6t vd c6n b0 phu trich
v1 trang cpn b.ao.h.o lao, {One!!",u1 c6-c6ng nhen ra;;;A;ru; it3o, 

"u 
ngudi tham

giatQp hu6n vd phdng cnOnglnay nO.

c. Hoat ilQng ddo tpo ngudi lao dQng

- Ndm 2018 COng ty dd cir 46lugt ngudi thamgia cdc lop tflp hu6n vA lao il6ng
ti6n luong, k6.todn ttryc, rt*g kho1n, ky riang.lQp k6 hoach, c6ng nghe th6ng tin cho
nhdn vi6n Kh6i vdn phdng; Ddo tao kf nang t'6#rno c6n bQ c6ng nh6n vi6n bQ phan
thu ghi ti6n nu6c, u.o ptrpn quan 

-ry 

.m4ng, Bntg uuJc 
"e"t ;;iliugng ch6m s6c

kh6ch hdng; C6c c6ng nhan sin xuAt tr.uc ti6p d*gr tham-dr,r khda 6q, ut";;;tu ;a
sinh lao d0ng, k! ndngphdng ch6ng ch6y n6 ua thoat hi6m.

8. 86o c6o li6n quan tl6n tr6ch nhiQm o6i voi cOng ttdng dia phuong
C6ng tv lu6n t\uc 

!1ei fiv a,i nghia vu d6ng, nQp thu6, g6p phAn rdng ngu6n
ngAn s6ch - li mQt ngu6n tdi chinh quan trgng cho hopt d0ng ba;;d m6i trucrn!. 

-
B6n canh d6 trong ndm 2018, C6ng ty cffng tham gia dAy dri c6c hopt ilQng

quydn g6p, tir thi-6n 
99.t6t g6p -b* lgdnh pnat a6ng. Eodn thanhnien tich cgc rham

gia c6c chucrng trinh hi6n milu nhdn dpo.

rhoi hqp ch{t chd v6i chfnh-quyen dia phuong thpc hiQn.c6ng t6c vQ sinh m6itrudng d6 thi, bdo v0 ngu6n nu6c th6 nguyOn hbu; b6o vQ nu6caAu 
"Iuon.'' 

v^^qr'rvr



.c6tq ty ddnghidm chinh thuc hi6n Quy ctinh thgc hi6n cnti aO nQi ki6m trongsin xuat nu6c sach tpi crrc Nhd m6y,-Trpm.c6p nudc ituo, co"g ty ql",,.lr*ari
thudng xuydn ki6m tra 

.chdt lugng nudc ngu6n vd nu6c trr"*g pfra- , dhmb6o ch6t
l{q"g nudc cuns cap cho ngudi da1 da1 Qly chu6n ecvN ot: ioognyr vd acvN02:2009rByr theo ltroy jy 15: sotzotsirnyr cia Bo y tt"gav fi/r2/20r5 vdvi6c quy dinh kicm tra v€ sinh, ch6t lu-o. ng nu6c a-r6rrg, nu6c sinh hopt.

i , - Ph6i hqp cing Trung tdm y tii ag phdng Tinh, UBND c6c dia phucrng dua rakhuv€n c6o cho leudi d6n sft 4ure nudc sach do c6ni ry "r;t;db;ffi;t"h,i;9y*9 5.1*, .. ac bam bio ch6t h;ng 
""of a" 

"ong 
sinh hopt kh6n g gay 6nh hucrngddn sric kh6e vdo mira dich bQnh hengn6m.

9' 86o c6o liGn quan tl6n hogt tl0ng thitrudng vdn xanh theo hu6ng dfin criaUBCKNN

- cdng fy lu6n hucmg cltin hopt dOng theo hu6ng phdt tri6n b6n virng. vua hopt
dOng kinh doanh, vira huorrg d6n b6o v9 moi trudng; 

"hri 
t grrg un siJ xd h6i,...

- Eau tu xdy dpng co sd hp tang, hQ th6ng cap nu6c phuc vu cho nhu cau sinhhoat cira ngudi dan kh6ng chi khu vgc tfrdnh trri rni 
"on 

dcn'"a.L;" vuc vtrng s6uving xa, nhim r?rg 
"uo 

.h6t luqng.dii,orrg 
"riu'rgudi.d6n. 

c6ng ty dang huong d6nmuc tiOu ti lQ su dpng nu6c spch tai khu vgc n6ng ti'6n dqtg0%.
- c6ng ty chi dao cho c6c dodn thc (cong dodn, dodn thanh ni€n, phu ntr,...)ph6t dQng phong 

lreg laq dOle c6ng fch, lam v€-sinh m6i trucmg dinh kj,; Hucrng ung
c6c phong trdo xd hQi, tuan 16 nu6c spch, tuan 16 an todn lao d6n!,... " '\-

III' 86o c6o vdr tlSnh gi6 cria Ban Gi6m tt6c @an Gi6m ttdc b6o 
"eo fidfnh gi6 vG tinh hinh mgi m4t cria C6ng ty 

vrs'rt ur

1. D6nh gi6 k6t qu6 ho4t tlQng s6n xudt kinh doanh

,-r ,_ 591.J|" fa! fyog: c6ng ry da hodn thenh vusr mric c6c chi ti6u chri yt5u

lT-1"i.:1,'i1.i*1t14 d:"* ndm.20r8; th1rc.r,1e" aa, d", kiq thdi c6c quy 
-apn

c6ng khai rninh bi,:l h:tr,dOng 
.1ia dganh nghiQp theo y5u ,a" 

"t" Uy=;il;,hrgl
kh66n nhd nudc; ch6p hdnh qettic- chinh chinh^sacn vi nnap luft ,tiu Nhd nu6c;

:gq"rk:tr*,ua:3p *^:ith*5 theo quv dinh; ddi s6ng, 
"ie' 

ra- cria ngudi rao
dOng dugc dim bio. N6m 2019, c6ng ty daimfic.tangt**g g,bN"d,er;6,;"6,
so v6i k6 hoach, doanh nghiQp hoat ao'ng ro r"i uo" ,hri sd hiru cluqc b6o todn.

- Nhftng ti6n b6 C6ng ty ddrlpt dugc:

+ Doanh thu, s6n lugng nu6c ti6u thu, so t o ding nu6c tdng nhanh; thyc hiQndugc c6p nu6c 24124 gio'ki.t uur trung tam tnanir ptro"Nintr Bi"h: 
..

+ Dich vp kh6ch hdng ngey cdng dugc n6ng cao, thufn tiQn, gi6m thdi gian dilai cho kh6ch: 6p dgng thanh toirn qua ngdn hdng ,f,nathanh the khict hdng....
2. Tinh hinh tii chinh

a. Tinh hinh tdi s6n

rt*'cd
Sr
lig!



Chi ti6u

DAU nim Cu6i nxm Ch6nh lQch

s6 ri6n

(EOng)

T.Trgng

(%)

sd ri6n

@6ng)

T.Trgng

(%)

s6.ri6n

(DOng)

TY LC

(%)

T.Trgng

(%)
A. TAI sAN
NGAN HAN 53.279.478.062 10,53 40.879.776.418 8,05 -12.399.70t.644 -23Vo -7130

I. Ti6n vd
tu'crng duong
ti6n

8.742.398.887 1,73 4.127.354.567 0,81 -4.6t5.044.320 -53o/o -265%

III. C6c
khodn phdi
thu

r7.393.179.847 3,44 18.106.420.395 3,57 713.240.548 4% 4t%

1. Phii thu
klidch hdng 16.046.685.747 3,17 17.009.79s.546 ? ?{ 963.109.799 6% s5%

5. C6c
khodn phii
thu kh6c

3.624.088.628 0,72 4.961.0s5.549 0,99 t.336.966.921 37% 77%

IV. Hdng t6n
kho 21.867.063.033 4,32 16.139.044.379 3,l g -5.728.018.6s4 -26% -329Yo

V. Tdi sdn
.t.

ngan nan
khdc

s.276.836.29s 1,04 2.506.957.077 0,49

91,95

-2.769.879.218 -52% -ts9%

B. TAI sAN
DAI HAN 452.632.8s7.061 89,47 466.772.705.753 14.139.848.692 3o/o 8l3Yo

Ar. I al san co
dinh 387.52s.400.909 76,60 463.128.t39.884 91,23 75.603.338.975 20% 434s%

II. Tdi sdn dd
dang ddi h4n 63.046.r12.146 12,46 1.259.597.936 0,25 -61.786.514.210 -98% -35s1%

III. Tdisdn
ddi hsn kh6c

2.06r.344.006 0,41 2.384.367.933 0,47 323.023.927 r6% t9%

CQNG TAI
SAN 50s.912.33s.123 100 s07.6s2.482.r71 100 1.740.147.048 0'34o/o l00Vo

001

tt*
)F
Htl
a rla

IH

tH-

' * Khdi qudt:

--^ T6le]ii san tai thdi di6m cuoi nam 2018 dvt 507.652 triQu 46rg, tdng 1.740tri6u d6ng (0,34%) so vdi thoi di6m cuoi ndm 2u7: ffong d6 cht y6" ra tdng tdi s6n
l?ihql (tane 14.139 triQu d6ng tuong tng3%) vd tfng tai"san d#h?" (gi6m t2.3gs
triQu d6ng, tuong ing23%).

co cau phdn bo tai san thay doi theo xu hu6ng chri trong clAu tu vdo tdne tdi
sdn ddi hpn vd gi6m ty trqng tdi sin ngdnhpn. Tdi sen Jei han lu6-n rtti6. ry irn"*"r*
hon tdi s6n ngin hpn (tai ttroi oiem cu6i ndm chi6m it,gi,/i6;;j-ra")

- ViQc tang t6ng'tdi sdn.n6i jtcl cung v6i su tang l6n cria tdi s6n co ainn vd sutdng 16n ctra v6n chri sd hiru di6u d6 cho th6! quy -o ,,iu doanh nghr".p tdng l6n, ld cosd clti md rQng quy m6 kinh doanh vd n6ng *o 
"a"g 

ruc canh tranh'cho c6rlg ty.
Chi fi6t:

- Tei sin ngin h?n: trong c6ng ty tdi sdn npgnhpn 1u6n chitim ty trong nh6 hontdi san ddi han, tr lrop tai ;an 
"g;" hpn cuol ndm nh6 t * eao'ndm (g,05% <

10,53%). Tdi sin ngin hpn cu6i ndm so voi dAu ndm gidm l2.3gg ttiilil;ffi;
itng713% 

"6 ry trgng ld do:



- Ti6n vd cil_c kh96n tuong ducrng ti6n: dat 4.127 triQu c16ng, gi6m 4.615 triQu
udl-u tY*g img vdi ty rc fi%dl phuciar cho viQc chi trhc6cr.rro'an ngph6i trhvdo
cu6i ndm.

- Hdng t6n kho: <rpt r6.r39 trie;r ud1g,.*.tu* 
?.72.8triQu cr6ng tuong ung v6i rj,

rF 260/: phuc vq cho c6c hopt ctong s6n xu6i kinh doanh vd dAu tJtap d{t c1cruy€n
6ng ctra C6ng ty.

- Tdi sdn ngin hpn kh6c cuoi ndm so v6i dAu ndm gi6m 2.770tri6u d6ng tucrngfng vdi W Ie' 52%, gihmty hqng l1g%.

__,^.. *u)lfgl* cpnh d6, c6c khoin ph6i thu cu6i n6m so vdi dau n6m tdngTr3
trtQu dong tucrng itng v6i Ii lQ 4%, trong c16 ph6i thu kh6ch hung tanegti3gtre"?alrg

*::* khSch hang tdng tho hiQn hong tcy cong ty phatsinh thlm cic kho6n nq ph6i
rnu mol.

- Tei sin ddi hpn: Tdi s6n ddi hpn dpt 466.772 tri6u d6ng chitim fj, trgng lcnr
trong doanh nghiop, tpi thoi di6m cu6i ndm rd,gr,2s%, tdng u.tiotriQu d6ng b"7"liatdng 813% v€ty trgng.

- Tei s6n c6 cfinh: dat 46.3.129 triQu d6ng, ting 75.603 triQu d6ng (20%)vd tdng4'34s% vc ty'iranF. 
T?i :* c9 ainrr chigm p#; ld vc qu.y *d tro'g tdi s6n ddi hsn,

chrlmg to co cAu von ddi han t4p trung dAu tu vdo tdi sd,n c6 clinh phpc vu cho nhu cAu
sdn xuAt kinh doanh. Trong tai san rd ainh, rrriem t'y rr9"g dA" ff;; tdi sin co einnhfru hinh, TSCE hiru hinh tdng do n-guy€n gi6 tdng 1ao iang ;;;tr' ;;;6i;i
san) ldm cho ndng luc sin xu6t cho doantr nghigp iang,.nanf lgc tdi chinh "* oo-r,
nghidp tdng, pht hqp v6i thuc t6 ld doanh ngtrigp ran xudt.

- Tai s6n dodang ddi tr31, dat 2.384 tri€u d6ng, gi6m 61.786 triQu il6ng (gB%)
vd gi6m 3.551% ve ry trgng. Tdi sin do dang dei han tang do trong ndm c6 

"7, "orr!trinh xay dlmg co bdn chua hoan thanh, doanh pghiQp tit!! luc dA;;. Di6u ndy eifp
tdng ndng lsc sin 

116t 
t1o1e ruong-rai, oh.ms "a""tic-,o?rac;;;;;"";;*iiei^j5hodn thdnh c6ng trinh x6y dpg co b6n, gi6m16n ri dgng trong doanh nghiQp.

, Ki* tuQn:

Tai thdi cli6m cu6i nam 2018 so v6i d1u nam, quy. m6 tdi sdn cria doanh nghiQp
tdng do doanh nghiQp tdng cudng.dAu tu vdo tdi sin rO Ainft hiru hinh vd tdi sin dd
dang ddi hpn nhim phuc vu cho k6 hoach 

^-d.rg"g qry -6 ;;;."i . crri"r, sdch qu6n
ly cdng no ph6i thu t6t, c6ng trlc ti6u thp san prrAttiairqc chri trgng ndng cao.

=35,

Jl

'H/

irt
Bh

-/.T.!:

b. Tinh hinh ng phttitrh:

Ng rnAl rnA 0r/01/2018 3t/12/2018
ChOnh lQch

sd ti6n T! rc (o/o)
I. Nq'ngin h4n 62.720.307.596 4s.321.044.634 -17.399.262.962 -28%
l. Phai tri ngudi bdn ng6n
han 25.778.499.499 6.934.926.434 -18.843.573.065 -73%

2. Ngudi mua trd tiAn tru6c
ngan h?n 969.108.357 312.809.ts7 -656.299.200 -68%

3. Thu6vdcdckhodnphdi
n6p Nhd nudc 654.600.t97 622.364.593 -32.235.604 -5%

4. Phai ftd ngudi lao dQng 2.8s0.s69.127 2.103.577.007 -746.992.120 -26%



5. Chi phi phii tr6 ngin h?n I |Z.OSO .921.803 7.088.704.233 -10.562.217.570 -600/o

6. Phai tr6 ngdn han kh6c 2.4s2.313.993 2.063.893.t44 -388.420.849 -16%

7.Yuy vd ng thud tii chinh
ngdn hqn l 1.367.689.868 25.773.965.626 14.406.275.758 127%

8. Qul khen thu6ng, phric
1o'i

996.604.752 420.804.440 -575.800.312 -58%

II. No'ddi hqn 290.770.769.482 3r0.928.394.srl 20.157.625.029 7Yo
L Vay vd ng thu6 tdi chinh
ddi han 290.770.769.482 310.928.394.511 20.157.625.029 7%

Tdng 353.491.077.078 3s6.249.439.r45 2.7s8.362.067 0,78o/o

Tinh hinh c6ng ng' Nim 2017 Ndm 2018 Ch€nh lQch rj'rc%
Q0r8/2017)

1. HQ s6 c6c khoin phii trd
(T6ng c6c khodn ph6i
tralT6ng tdi sin)

0,70 0,70 0 100

2. Cdcl<hoin phii trd ngin
h4n binh qu6n 45.598.918.438 54.020.676.115 8.421.757.677 118,47

3. HQ s6 hodn tr6 ng r,72 I,l5 -0,57 67,86

4. K! tr6 ng binh.qudn
(ngdy) (360/hQ s6 hodn tri
nq)

209 313 r04 149,76

_, l^ryi9.h1itrh c]idla doanh ngh:ep tpi thdi cli6m cu6i n[m 2018 tdng2.758 triQu

9::r \0^,780/) !9 9".* .u:{ \ 
.8 de thsc hiqn du 6n) trong khi t6ng tdi sin tdng r.740

triQu d6ng (0,34oA), t6c dd jdng ng phii tr6 va tai sin chflm n6n h6 s6 c6c kholn ph6i
tr6 ndm 2018 khdng thay c16i so vdi ndm20l7:

+ Co c6u c6ng no phai tri bitin t16i theo hu6ng gi6m c6c kho6n phai tre ngrn
lil!g:u\17.399 triQu cl6ng tucrng tmg28%) vd tang c6c kho6n ph6i tr6 ddi han (ta"g
20.157 triQu d6ng tucrng tmgT%).

1 , *.N9 phhi 
.trh ngfun hpn dpt 45.321triQu d6ng, chri yiiu ld giim phii tritnguoiuf ng,an hpn (gi6m 18.844 tripu d6ng), eihy chi phf phhitrhngfi npn lgiam rc-.saz

trrQu dOng), tdng vay vd ng thuo tdi chfnh ng6n han (t6ng 14.406 triQu d6ng).

+ Ng phii tr6 ddi hpn dpt 310.928 tri6u d6ng, tdng do vay vd ng thu6 tdi chinh
ddi han tdng20.157 triQu d6ng (7%).

3. Nhfrng cfri ti6n vd co cdu td chri,c, chfnh s6ch, qufrn ly:
- Ve c6ng tdc quAn tri doanh nghi6p:

+ C6ng ty lu6n coi ngu6n nhdn luc ld ytSu t6 trung tdm vd la tei san quf bdu.
chfnh vi vQy Chinh s6ch nhdn qU m.a Cdng ty x6y.dUtlg udi -p" clich bi6n ngu'On nhan
luc thdnh nh6n t6 quytit dinh d6n kc hoach ratr *u6t dd-ra: clri tr-ong d; 1ufili;;6rrsk! ndng, chri trong c6ng t6c tuyi5n dyng, b6 tri vi6c ldm ttreo iiei chuAn vi trf c6n!
vi6c; phuong 6n kho5n chi phi sin xu6t bu6c dAu dd dugc kh6ng dinh.

+ Chinh s6ch ddo tpo vd ph6t tri6n ngu6n nhdn lgc: C6ng ty ddhi6n khai ildo
tao; t?{14 n61s cao trinh dQ-chuyon m6i cho t<troi vin phdn!, trt6i ro"g nhan san
xuAt, bdi duong k! ndng mdm cho cdn b0 tr.uc ti6p ti6p xtic va tra lOi kh6ch hins.



+ chinh s6ch ddi ngQ phuc lgi: dugc x6y du.ne dwg tr€n co sd c6ng bdrrg, minh
bach nhim thirc dAy sg siing tao vd aam fao ioi#"g cya ciin bQ c6ng nh6n vi6n c6ngty' Tung bu6c hodn thiQn bin m6 t6 c6ng viQc cu thidcn tirng crin bQ c6ng nhen vi6n]

+ Ap dulg thuyen xt5p lucrng cho c6n bQ, c6ng nh6n vi6n theo Nghi dinh49/20134{D-cp cria chinh phri, chinh.r.6:l]"*_g knoul, trr"*g a"gc rrp dung rinhh9{ thuc dhy cdc thi nh6nlr-c6p nu6c tii5t kiem cii phi, t6i da aolnr, thu n6ng cao thunhap cho c6n bQ c6ng nhdn vi6n. php c6p tham ni6nlphuc ,6p ;fi;i; ;il:6il;;
*:T:31i30.y"* r"r plu c6p diQn thopi. . .dusc gone vdo thu nh6p hdng th6ng d6m
bao quy€n loi, girip ngudi lao dQng y€n tdm cdng tac. C6ng ty 6p dpng ciic chinh s6chkhen thudng nhu: Binh x6t ABC hdng th6ng, tiangluong tht 13, #;ip i6,6r,-;;;
s6ng ki6n k!.thu0t, cdc cdnhdn dcn vi co tilintr tr& ;;fJ; 11-o",'; thi dua sin xu6t.gi6m 6t tQ th6t tho6t nu6c. Ngodi ra c6ng ry cdn tr,u" rric." #; H^;il;;6 ;6;"i6, dv6i ngudi lao dQng ,!:" dry.q quv rlinh cua ph6p luft nhu.rrong uao hG- ; nd b"hi€m v t6, b6o hiF th6t nghi:ep, t tta- sric ruroe ainh ky, to crui" tham quan nghi m6t,thdm h6i tpng qud cho CBCNV vd gia clinh c6 hoan cdnh kh6 khdn...

. a . I Tey dy-ng, sria d6i b6 sung 
"6:lul.ginh: euy ch6 Kho6n ti€n luong, euy ch6t6 chi'c hopt dQng cria HDer, euy ctr6 noi ki6m, buv rhe 

"rri 
iic" 

"oi 
uo,-"ai rap...

ld co ch6 gi6m s6t hiQu qui hopt iO"g ran 
""6ttint doanh ctra c6c phdng, ban don vi.

+ Ho4t dOng v[n h6a doanh nghiQp: BOn c4nh c6c hopt ctong s6n xuAt kinh
9:"4 9:".g.,v jhucrng xuyOn t6 chric iac ho4t cl6ng v6n h6a vdn rgire-rrre.i*;6 rhuo
khuydn khich c6n bQ c6ng nh6n vi6n tham gia.

- Vc cdng t6c ki6n todn bQ m6y quan ly: Ndm 20l8,C6ng ty titip tpc rl6i m6i vd
ndng cao ndng h,rc san xu6t kinh o:"*, ilt 

1o_ng 
xuydn rd so6t Ear*, etehoat dQng cria

c6c chi nhanh, dcrn vi t4rc thu6c, s6p x6p vd luan .iruyiSr nh6n sp giia cdc phdng, ban
don vi.

4.K|hopch phrit tri6n trong tuong lai
- Ph6n d6u duy tri tlpt vd vuot cdc chitiOu san xu6t kinh doanh cria C6ng ty.

.a 
' 

. - 
..Td\e cuong vd quytit liQt thpc hiQn d6ng bQ nhi€u gi6i ph6p dc ha 6r lQ th6t

thoffi, thdt thu nu6c sgch theo dring lQ trinh de duqc UBND tinr, prrc duyQt.

- Xdy dung vd thuc hiQn n6n tdi chfnh rdnh mpnh, minh bpch.
- Ti lQ bao ghri c6p nu6c sach t4i c6c d6 thi dpt 100%v6i ti6u chuAn cdp nudc

binh quAn dat 120litlngudilngdy d6m, ch6t lucrng no6, dpt quy ,t"An, quy ilinh.
-: - Dich yu :6p nudc 6n dinh, li€n t.uc 24h trong ngdy, 6p lgc nu6c tr6n todn
m?ng dpt chuAn theo quy dinh.

5. Giei trinh cria Ban Gi6m a6c a6i vdi f ki6n ki6m to6n (n6u c6) - (Trudng
hq'p f ki6n ki6m toin khdng phii In f ki6n"*A; thugn toirn ph6n)r Kh6ng c6

6' 86o c6o d6nh gi6 li6n quan d6n trdch nhi6m vG mdi trudng vir,xfl hQi criaCdn! ty

a. D6nh gi6 li6n quan d€n cfuc chi ti6u m6i truong (tidu thp nu6c, ndng lugng,
phdt thii...)

- C6ng tv tlY*g xuy€n tuy€n truy6n vd.thvc hi6n sri dung c6c ngu6n n6nglugng ho. p ly, ti6t kigm; tu6n thri c5c quy"dfnh v6 un toan vQ sinh lio rlQng vd b6o vQmdi trudng.



^ 
c9"qp st dpng cliQn chri ytiu cho.chit5u s6ng, thict bi vd hQ th5ng m6y m6c,ngu6n nu6c l6y tir nude do c6ng fy s6n xu6t ra dugc hpch to6n vd nQp phf m6i trucrngdAy dri.

- Toan bQ.rdc thtn_.c9"g-ty dugc ky hqp d6ng v6i.don vi thu gom r6c sau cr6don vi vfn chuy(ln dtin bdi r6c theo quy dinh cria thanl ph6. ' -!

b. D6nh gid li6n quan d6n v6n d6 nguoi lao dQng:
- cfin b6 cdng nhan vi6n ngudi lao dQng trong c6ng ty ldm viQc-c6 trdchnhiQm,th6i d0 tich cuc trong.viQc phu: vp khdch he";, thucrng 

""ye" a"qrliii"-_;ffi'ii;
vp nhdm n6ng cao chAt lugng chdm s6c kh6ch-hang.

- Danh gi6 li6n quan d6n tr6ch nhiQm cria doanh nghiQp aoi voi c6ng d6ng cliaphucrng: Trong quri trinh thi c6ng lap di'ilu6n chri trgng-t6i'aa- uao. an odn u0 qffic6ng trudrng c6 bi6n b6o an toen,ldo ch6n, viQc ;;" ;ffi da,,r, ui6y ph6p vd hodntrhtdi l$p mpt ducnrg theo quy di$t oltirn d6m b6o an todn giao th6ng vd m! quan d6thi; Thucrng xuy€n nang cao ch6t rugng phuc vr,r kh6ch- h-errg,liv ,u hdi ldng criakh6ch hdng ld muc ti6u ph6n d6u; Duy tti .u"g cdp nu6c spch cho nhen d6n tr6n dia

H;ffi.6ne 
tv qu6n lv, d6m b6o an rintt ,a n"oi tn.o **n*rrJ"j;ftffiffi#;

rrl. Dinh gi6 cria HQi tl6ng quin trivd hoSt ilQng cfra c6ng ry
1. Einh gi6^cria HQi ddng qu6n tri vd c:[c m{.t hogt rlQng cria c6ng ty, trongd6 c6 dinh gi6 ti6n quan tt6n tr6ch nhidm m6i trudng vi xi rr-oi:
- Ndm 2018, cdng ry da cQ sans nd lgc boe.r thenh tot ke hopch san xu6t kinhdoanh, c6 bu6c tdng tru&ng kh6 uc aounh thu, sd d6u n6i, s6"G;;u6c ti6u thu.
- HDQT vd Ban Gi6m dOc.thucrnq ryIq trag d6i vd th6ng nh6t ckcnQi dung

"-6og 
t6c chri ytiu d6 brim s6t vd tri6n r.rrui tinir hinh hopt ct6ng s6n xu6t kinh doanh taic9ig^rv;.qdnh gib, viQc tri6n khai thsc hiQn cdc chu trucnre ;shi q;;6;;; #;A; d6c6 di6u chinh, chi dpo di6u hdnh kip thdi. 

'

VA thuc hi6n tr6ch nhiem m6i trucrng: Tudn thri c6c quy dlnh vc bao vQ m6itrudng; ch6t luqng nu6c spch dpt ticu chuA;"duo; kitim tra oii,li ty, .c6ng ry da ki6msodt duoc 15/15 chi ti6u.c6p.A yd ch6t lugng nudc spch cia BO y te. rat c6 c6c chinhanh, c6c Tram cAp nu6c cl6u thwc hi6n tdt [uy dinh n6i kiili,a 
"o"g 

uo ,rrai]"**nu6c sdn xu6t.

- vA thpc hiQn ttdchnhiOm xdhQi: 99lg ty fhsc hiQn dAy dri ch6 ctQ, chinh s6ch,nghia vu d6i v6i nhd nudc: rop thy.g dat ke n'oi.rr, oong BHiH,.BHyr, BHTN dayiiri cho ngudi lao dQng... dam'6ao ti6n iu*g, thu nhpp vd c6c ctrti oO khdc cho ngudilao d6ng dfing thoi hpn vd quv dinh cua pi6p 1.4t, Nam t0l8;tLilg dodn c6ng rydugc Li6n dodn lao dQng tinh t{ng cd thi aua xu6t sac.

2'DAnh giri cria HQi tl6ng quin trivd ho4t tlQng cria Ban Gi6m tliic C6ng ty
'- Ban Gi6rn d6. dd thgc niei^r:lNglri quyct cua Dpi hQi d6ng c6 dbng vd c6cNehi quytit cria HDer trong ndm20lg, dieu rra"r, hoat d6ng c6ng ry aeit??dt;

sdn xu6t kinh doanh vd c6c .li ticu tdi chfnh dd n6u trong b6o c6o ndy.
- Ban Gi6m ddc cla b6m s6t cic chitiOu s6n xu6t kinh doanh vd tdi chinh cta

Ngtti quv6t Dpi hQi gdne 
_c9 

d6ng ve gri,a noqf Jo d6 da dat dusc k6r;;;il';;;
Gi6m d6c daPhal.c^6nggte.-{:u the cho ting thdnh vi€n vd c6 sg doan tctit ntr6t,trf trong quin ly, di6u henh, tudn thri cilc quy dinh cria Nhd nu6c. ouv dinh er", T r,At
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Doanh nghi€p, Di6u lQ cdng ty, hodn thenh tot ntrigm vp dugc giao.

- T,ry thi6n trong cdng tdc chdng thdttho{t,1h6t thu viQc rli6u hdnh, chi d4o cria
Ban Gi6m d6c chua sdu siit trett t1r le ttr6t thoiit, tir6t ttu nu6c sach chua ctdp rmg y6u
cau.

3. Cic kti hogch, tllnh huri,ng cria HQi tl6ng qufrn tri

, .-. thj d4o vi gi6m sft Ban GiSm ddc trong viQc tri6n khai hgc hiQn kC ho4ch s6n

"t" 51+ 
doyh ndm 2019 do Dpi h6i d6ng c6 d6ng giao vi ph6n d6u hodn thanh vuqr

muc Ke noach.

- LAp ko hoach tdi chinh vd sti dung ngu6n v6n dring mpc dich, hiQu qu6.

oO dpt dugc c6rc chitiOu it6 ra, HDQT s€ ti6p tuc n5 lgc kong viQc rlinh hucmgrlti* 
\roc_nh6t.tririn 

cria c6ng ty,tdng".l*rg c6ngt6c qr'raot i, to?qnan Gi6m rl6c
. nhdm dpt dugc hi6u qud cao trong s6n xuAt kinh doanh, cfing nhu dpt dugc dQ an todn
vd hi6u qu6 cao ntr6t ctro d6ng uO"tr Oa'to ,,:u .6 ;6rr& 6 th?

+. Ti5p {rc hodn thign md hinh s6n xu6t: titSp tr,rc hoan thiQn co cht5 kho6n chi phf
sAn xu6t cho t6t ctt cftc dcrn vi tr.uc thuQc

+ Sin xu6t vd cung img nu6c sach tr6n dia bdn cdc dd th! trong todn tinh, tflp
tryng chdng tyat.tnoat ddm bao s69 xu5t c6 hiQu qu a; raie;;** -o ,9rrg mqng lu6i
cAp nudc ph6t tri€n kh6ch hdng, c5p nu6c dim b6o licn t.u"c, eafi,i 

"no.L f.il.i"Orrg
nghiCp.

^. 1

.^ ,. :.riin $1c 
ting cudrng vd quy6t riQt thgc hiQn rl6ng b0 nhi6u gihi phdp ac ha ti

lc that tho6t thdt thu nu6c spch theo dring lQ trinh da ituq- UBND tinh ph-C duyQt.

+ Ap dUng vd khai th6c co hi6u qui phan m6m quan ly
in h6a don diQn tu, phAn mdm qu6n li t;i san.l --__ -" "*^:*''.. n

+ Hodn thenh tho6i v6n Nhd nu6c tpi Cdng ty theo Phucmg in thoiitS" Ni;
nu6c theo 16 tpi C6ng ty CP C6p tho6t nu6c Ninh-Binh (QD s6 nigqO-TJBND ngd
27 /r2l20rt).l.pe1--

Noi nhQn:
- Uy ban chring kho6n Nhd nu6c;
- Sd giao dich Chri'ng khoSn Hd NQi;
- Luu: VT.

fficOuc ry
c6 pnAr.r

cAptroir
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