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TONG QUAN THI TRUGNG
NGANH NHUA NAM 2018

OVERVIEW OF 2018 PLASTIC MARKET

NGANH NHUA THE GIGI

Nhuya I3 mot thuat ngir chung cho mét loat cac vat

lieu déo téng hgp hoac ban téng hop dugc sd dung
phé bién, ting dung rong khap trong hdu khép cac
nganh cong nghiép. Vat lieu nhya cing |a hop chat
hidu co, giéng nhu gd, gidy hoac len. Cac nquyén liéu
phyc vu san xudt nhya 1a nhang san phdm ¢6 nguén
g6c tunhién nhu xenlulozo, than d3, khithién nhién,
mugdiva quan trong nhatla ddu mo.
Nhua nhiét déo, véi nhiing dac tinh héa ly néi troi
(kha nang tai strdung) cing nhu gia thanh thap han
so v6i nhing loai chat déo khac chiém linh 75%
trong co cdu st dung chat déo toan cdu. Trong ca cdu
nhua nhiét déo, PE (véi cac dan xudt HDPE, LDPE,
LLDPE) va PP dugc st dung nhiéu nhat, chiém trén
60% t6ng san lugng nhya nhiét déo, Ung dung chu
yéu trong san xudt bao bi, mang boc hay cac san
phdm gia dung... Vi ty trong 15%, PVC la loai nhua
nhiét déo dugc tng dung nhiéu thirba, cht yéu dugc
strdung san xudt vatlieu nganh xay dung (6ng nudc,
khung cia) hoac mangboc.

Téng gid tringanh nhya nam 2017 dat 432 ty USD
(tang 6,9% so v6i 2016), tiep tuc thai ky tang trudng
kéo dai hang chyc nam vua qua. Theo dy bdo cla
- BCCResearch, giaidoa
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khi cac dy &n nay di vao hoat dong, Trung Qudc
khong chi dap ung du nhu cdu nguyén liéu trong
nudc ma du bao sé cai thien manh mé v thé cla
minh trong nhém cac nudc xudt khdu nguyen ligu
nhya toan cau. Véi san lugng gia téng, du bao
nguyén lieu nhya trén thé gidi trong tuong lai sé by
chiphginhiéuhaon béiTrung Quéc.

PVC: GiaPVC chiu anh hudng nhiéu nhat tirgiathan
déa va gid dau - do tai Trung Qudc ti lé gida PVC san
Xuat tir acethylen (nguén géc tir than da) va tu
ethylen (nguén gdc dau mo, khi thien nhiéen) 13
khoadng 65:35.Nam 2018, PVC khu vuc Dong Nam A
tang gid do nhu cdu ctia Trung Qudc va An Do. Trung
Qudc I3 nudc 6 san lugng san xudt va tiéu thu PVC
|6n nhat tren thé gidi, vivay bién dong gid PVC taith
trudng Trung Quéc sé gay anh hudng I6n dén th
trusng PVC thé gidi va cu thé 1a th trusng PVC Dong
Nam A. Nhu cdu xay dyng tang nhanh khién cho gia
PVC tai th trudng Trung Qudc da tang khodng 4%
trong nam 2018, kéo theo gid PVC tai th trudng
Pong Nam A ciing tang theo. Gia than trong 2019
duoc du bdo c6 thé tiép tuc tang do thidu hut cung tur
viéc Trung Qudc cat gidm san lugng dé bao vé moi
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INTERNATIONAL PLASTIC INDUSTRY

Plastic is the common term for a range of
synthetic plastic materials or quasi -
synthetic that is popular among all industies.
Plastic is also organic, like wood, paper or
wool. Substances used in making plastic come
from natural sources such as cellulose, coal,
natural gas, salt and crude oil.

Thermoplastic, with promient chemical and
physical properties (reusability) as well as
lower price than other types, dominates 75%
of global plastic. Within the composition of
thermoplastic, PE (with derivatives HDPE,
LDPE, LLDPE) and PP are used the most,
accounting for over 60% of thermoplastic
production, used mainly in making wraps,
films or home appliances ... With 15% filmage,
PVS is the third most popular, mainly used in
producing wraps and construction materials
such as pipes and frames.

Plastic industry net worth in 2017 reached
432 Billion USD (6.9% higher than 2016),
continuing a streak of growth lasting for
years. As BCCResearch suggested, 2019-2023
period can see world's plastic industry grow at
arate of 9-10% peryear.

Prominent plastic-making-ingredient
providers belongs to top countries in chemical
plastic industry such as USA, China, UAE or
Brazil. Chinese companies has an advantage
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in producing PVS using low-price coal while USA
or UAE companies relying on vast resources of
oil and natural gas can produce PE and PP or PS.
A series of plastic-maRing-ingredient projects
will have greatly inproved China's potential
production capability, which will not only satisfy
domestic demand but may also strengthen its
prestige as a prominent exporter of plastic
ingredients. This has led to a more plausible
China's dominance in plastic supply in
foreseeable future.

PVC: PVC price depends mostly on coal and
crude oil price - since in China the ratio between
PVS from acethylen ( coal) and ethylen ( natural
gas, crude oil) is 65:35. In 2018, PVC price in South
East Asia soared due to demand from China and
India. China is both the majot producer and
consumer of PVC, therfore fluctuations in
China's PVC price will ripple across SEA's market.
Demand in construction has caused China's PVC
price to increase by 4% in 2018, which also
happened in SEA. Coal price in 2019 could still
rise due to lack of supply from China for
environmental reason and recent incident of
Vale (Brazil).

HDPE and PP: price in 2018 stays at high level
thanks to variations in Brent oil's price. Pe and
PP are made from crude oil and natural gas,
hencetheir price will vary according to Brent's.

First half of 2018
saw Brent's price
go from 66 to 80
USD per barrel,
however during
the transition of
2018 and 2019 it
plunged down to
60 USD and was
forcasted to rise in
2019 with low
probability. As
such, the price of
these materials
may be more

stable than in
myf.red/g/nvmN 2018.
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PHAN TICH S.W.OT
S.W.O0.T ANALYSIS

DIEM MANH VA CO HOI

Nang luc sdn xudt t6t: Cong ty c6 03 Nha may san xudt tai Hai Phong, Nghé An, Binh

Duong véi tdng nang luc san xudt khoang 120.000 tdn/nam. Du kién trong 2 nam tGi
c6ng sudt ctia Nhya Tién Phong cd thé tang them 30% khi cac ké hoach ma rong nha
may dugc hoan thanh. Day |3 tién dé dé Nhya Tién Phong c6 thé dat dugc muc tieu mé
rong thi trusng cac khu vuc trén khédp ca nudc, dép ing tang trudng nhu cau cdia khach
hangtrongtuonglai.
Mot diém dang luuy la, Nhya Tién Phong luon di dau trong viéc san xudt cac san phdm
tiéu chudn quéc té véi chét lugng da dugc khang dinh. Day la diéu kien tién quyét giap
Cong ty duy tri va phat huy dugc vi thé trén thi trudng, nhat la trong béi canh c6 them
nhiéunhadau tumditham gia cung dng san pham.

Heé théng phan phai phd sau réng nhat: Nhua Tién Phong hién tai dang c6 hé thdng
phan phdi va dai ly I6n nhat trong céc doanh nghiép 6ng nhya. Hién tai, Cong ty c6 5
trung tam phan phdi, 300 dai ly, gan 15.000 diém ban hang trén toan quéc. Mang luéi
phan phéirong va phu khap toan qudc la lgi thé 16n dac biét cia Cong ty so véi cac dGi
tha trongnganh.

Bén canh do V|ec nam chac thi phan mién Béc, va nha may tai ba mién Bac, Trung,
i Sekisui Chemical ciia Nhat Ban... cing thuong hiéu Nhua Tién
thy trudng... cho thdy tham vong va co hoimé rong

nctaNhyaTiénPhongtap trungchd yéu

STRENGTH AND OPPORTUNITY

Strong production capability: the company has 3 factories in Hai
Phong, Nghe An, Binh Duong producing around 120,00 tons per year.
Within the next 2 years, that could be improved by 30% when factory
expansion projects are complete. This would allow NTPto expand its
market and meetincreasing demand in near future.

Please note that NTP is the pioneer in manufacturing products
that meets internationally-recognized standards. This is the prime
condition that allows the company to retain its dominance in
market at a time when new competitors are entering.

Vast distribution network: NTP has the largest network of
distributors and retailers among plastic pipes suppliers: 5
distribution centers, 300 retailers and nearly 15.000 point-of-sales
around the country. This huge network is the company's unique
advantage in the market.

mmatmg North

g 60% thi phan cua khu vuc nay va

iaVietNamvacac <\
cho Nhua Tién

opportunity for NTP to.
bigger.

Brand recognition i
original plastic pipes

pipe market in the No
of this when it can ret

Vvdi cac doanh nghiép
iénBac (57%).

ng cé suchénhléechquélsn. Nhya
nghiéep dang chiém linh thitruong
g nhua cla c3 ba doanh nghiép tai ca hai
Iech qua I6n, trung binh khoang 10% cho céc
déivéicacloai6ngnhuahatang.

i tai Nghe An dugc hudng chinh sach uu dai vé thué
(trong d6 mic 0% tu nam 2014 - 2017, mic 10% tu 2018
m sau d6). Day lamot Igi thé gitip Cong ty tiét kiém dang ké
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DIEM YEU VA THACH THUC

Suc ép thj phan va lgi nhuén: MUc téng san lugng tiéu thy ca Nhya Tién Phong thai gian qua da cham lai do ap lyc
canh tranh tir cdc nha sdn xusdt méi gia nhap nganh. Sau giai doan tang trudng nhanh tir 2014 dén nam 2016 do
hudnglgitusyhdiphuc clathitruong bat dong vaxay dung, da chuing laitrongnam 2017, 2018.
Canhtranhtrongnganh 6ngnhua chi yéutap trung vao mang 6ng nhya dandung va cac dyén. Cac nha san xudt méi
gia nhap nganh 6ng nhua déu tap trung vao mang 6ng nhya dan dung va du én va canh tranh véi cac doanh nghiep
|6n khac trong nganh nhu Nhua Tién Phong hay Nhya Binh Minh théng qua chinh séch chiét khdu cao cho hé théng
phanphéivakhachang.

Viéc tang ap luc canh tranh trong thai gian qua la mét trong nhiing nguyén nhan quan trong dan dén viéc giam bién
lgi nhuan cua Nhya Tién Phong. Viéc duy tri dugc thi phan trong b&i canh canh tranh khdc liet la mot diém sang,
nhung diéu nay ciing ddng nghta véi viec muctiéu mé rong thiphdn cia Cong ty sé tré nén khoé khanhon.

Ruirobi€n donggianguyén liéu dauvaovatygidacingla2yéutotacdongléenhiéuquakinh doanhciaNhyaTién
Phong. Vi d&c thu phai nhap khdu 90% hat nhua (chi€m 70% chi phi nguyén vat liéu), va st dung tién thanh toan
chy€ula USD, EUR, Nhya Tién Phong chjurtiiro kép véi gid nguyénliéu dau vao va ty gid. Mac du vay, véi chinh sach
duphongtotvé nguyen lieu va dubao kha quan vé gia hat nhyanam 2019, rii ro nay c6 thé khonganh husng qua lén
dénlginhuan ctiaCongty.

WEAKNESSES AND CHALLENGES

Brand recognition benefitin Northern market: NTP is the first and the original plastic pipes manufacturer
in Northen Vietnam years ago, hence the brandname has a major influence within construction pipe
market in the North. Listed prices of leading brands are not too different with each other. Tien Phong
plastic and Binh Minh plastic are two enterprises that dominate the plastic pipe market and list price of
their products are quite same.

Risks from material price fluctuations and exchange rate : these are elements impacting NTP's business.
As 90% of plastic beads has to be imported (70% of raw material cost), and is paid in USD and EUR, NTP has
to bear double risks. Nevertheless, with proper hedging policy and positive price forecast for plastic beads
in 2019, the mentioned risks'impact on profit could be limited.

BAO CAO THUONG NIEN 2018
D6i maéi va phat trién bén viing
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CHIEN LUQC PHAT TRIEN
2015 - 2020

STARTEGY FOR GROWTH IN 2015 - 2020

DINH HUGNG VA CHIEN LUGC PHAT TRIEN DEN 2020
(Goal and strategy in view of 2020)

Véi muc tieu dua thuong hiéu Nhya Tién Phong dén
nam 2020 trd thanh thuong hiéu hang dau trong linh
vyc san xudt, kinh doanh cac san phdm 6ng nhya tai
Viet Nam va khu vic Dong Nam A, Ban Lanh dao
Nhya Tién phong da dé ra dinh hudng chién lugc phat
trién bén viing cho tiing giai doan tirngén han, trung
han dén dai han nham gia tang chudi gia tr lien két
trong hoat ddng san xudt, kinh doanh véi nhiéu myc
tieucythé:

MUCTIEU 76 CHUC VA QU/:\N LY
(organization and management objectives)

Tap trung phat trién ngudn nhan lyc trinh do cao va
¢6 nhiéu kinh nghiém quan tri doanh nghiép. Xay
dung bd may nang ¢6 nhang chuyén gia ddu nganh
cdp khu vuctiéntéicung cdp dich vunhan luc ra nudc
ngoai;

Xay dung van hda doanh nghiép va phét huy gid tr|
Gt l6i: Uy tin qua tung hanh dong - Chat lugng trén
tung san phdm -Dbéng hanh va chia sé cing déi tac-
Trachnhiémvéicongdéng;

Hoan thién va phat huy hiéu qua st dung cac hé
thng quan tr| tién tién trén co sd tang cudng Ung
dung cong nghé thong tin vao qua trinh sanxuatkinh
doanhvacéngtacquantr.

MUC TIEU PHAT TRIEN SAN XUAT
(Production advancement)

Van hanh 3 Nha may hoat dong hiéu qua, an toan,
Sndinh;

T6i uu hoa day chuyén san xudt, duy tri tudi tho
thiétbi trong tling giai doan;

Da dang héa san phdm mang tinh Ung dung cao,
déng thai ap dung cac phuong phap khoa hoc dé lam
gidm thiéu 6 nhiém moéitrudng;

Phat trién dich vu dao tao van hanh, bao dudng,
chay thir va quan ly chét luong cho cac Nha may
tuongty;

Nghién ctu va xay dung céc gidi phdp nang cao
hiéu qua st dung, tiét kiem nguyén nhién liéu trong
sanxudt.

NTP determines to be the top brand in 2020
in producing and supplying plastic pipes in
Vietnam and SEA. Hence, NTP's board of
directors has proposed a strategy for
sustainable development ranging from
short, mid to long term in order to increase
efficiency in operation and sales with
certain targets:

Develop a highly-skilled workforce with
experience in business administartion.
Build a team of regional-top experts with a
view to exporting skilled professionals.

Create a business culture and expand core
values: credibility through action - quality
products — prosperous partnership -
Communal responsibility.

Utilize modern technology in business
administartion and operation.

Efficient, safe and stable operation of 4
factories.

Optimize production line and maintain
means of production.

Diversify product range with high utility,
applying scientific methods to control
pollution.

Research and develop solutions to better
use raw materials in production.
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MUC TIEU CHIEN LUGC KINH DOANH
(Sales Strategy)

Kinh doanh hiéu qua cac dang san phdm cda Nhya
Tién Phong. Tiép tuc duy tri, chiém Iinh va dan dau thy
phan tai cac thi truang trong diém va khong ngiing
timkiém cacthitrusng mdi;

D3y manh méd rong thi truding tiéu thu cho cac dang
san phdm mai. Dong thai, tham nhap sau hon vao cac
thy trudng tiém nang trong khu vuc Dong Nam A nhu
Laova cacnudc chau Akhacgan VietNam:;

Xay dungkenh phan phéihiéu qua, phat triénrahdu
hét cac dia phuong trén toan qudc. Phat trién va &p
dung cong nghé thong tin trong cong tac quan ly,
kiémsoat chat ché hé theng kénh phan phdinham t&i
uu héa hiéu qua kinh doanh, cung Ung kip thai s3n
phdmdénkhéch hang;

Phat trién kinh doanh theo huéng tham gia vao cac
md hinh chudi gia tri khép kin tir khau “nguyén vat
liéu - sdn xudt - phan phéi” nham ddm bao uy tin
thuong hiéu cdia Cong ty va mang lai lgi ich t6t nhat
chokhachhangvacédong.

MUC TIEU CHIEN LUGC TAI CHiNH
(Financial Strategy)

Xay dyng hé théng quan tri tai chinh tien tién, hien
daivahiéuqug;

Nang cao nang lyc quan ly va dng dung cdng nghé
théng tin trong cong tac kiém soat chat ché rdiro tai
chinh, dambao cacchitiéutaichinh datmucantoan;

Bdotoanvanangcaohiéuqudstdungven.

MUC TIEU CHIEN LUGC NHAN SU
(Human Resource)

Phat trién nguén nhan lyc qua cac nam, khong chi
tang vé s6lugng dé dap ting t6t yéu cdu cong viecma
contich cyc dao tao, nang cao nang luc, chuyén mon
nghiép vu va cac ky nang can thiét dé nang cao hiéu
qua cong viéc. Dac biét chi trong dén hoat dong dao
tao noibo dé viia khuyénkhich sutucudng, tinh than
sang tao, ho trg 1an nhau ciia CBCNV ma via c6 thé
tiét kiem dugc ngan sach nham dau tu nhing hang
muc chiénlugckhac;

Tiép tuc hoan thién van hda doanh nghiép pht hgp
vGitlnggiai doan thuc té cuthé, nang cao uy tin, hinh
anh cda Cong ty. Ap dung nhiing chinh sach daingo
khuyén khich nguai lao dong chét lugng cao vé lam
viéc, conghiénvaganbolaudaivaiCongty.

.l BAO CAO THUONG NIEN 2018
D6i maéi va phat trién bén viing

Maintain current marketshare, expand
aggressively and dominate core markets
while looking for new one.

Find potential markets for new products.
At the same time, infiltrate other SEA
markets such as Laos other ASEAN
countries.

Develop an efficient retail network that
packagings most areas in Vietnam. Apply
information technology in administrating
and controling retail network in order to
maximise business efficiency and delivery.

Develop a sales plan that promotes a
closed value chain (raw material - producr -
distribute) that echoes company's
reputation and brand value, which would
bring benefits to customers and
shareholders.

Develop a financial administation system
that is efficient and advanced
Improve on supervisiing and applying IT
in controling financial risks and ensure all
financial parameters stay within safe zone.
Improve capital expenditure efficiency

Develop human resources yearly in terms
of number and quality, provide trainings to
allow employees to enhance their work
results. Pay close attention to internal
training and development to encourage
indenpence and creativity and to save cost
forotherstartegies.

Continue building an organizational
culture appropriate within current context
to add value to brandname. Offer better
benefits to attract high-skilled employees
and encourage loyalty.

MUC TIEU CHIEN LUGC NGHIEN CUU VA PHAT TRIEN (R&D)

Research and development (R&D)

Dau tu nghién clu, hop tac véi cac vien dao tao,
trusng daihoc, nhakhoa hochangdéau trong va ngoai
nuéc dé duaranhiangdang san phdm chétluong, dap
ung nhu cdu cla thi trudng va than thien véi moi
trugng, tién dén hinh dnh doanh nghiép phat trién
bénving.

Dé&u tu c6 hieéu qua cac du 4n méi dé da dang hoa
sanphdm;

Xay dung Trung tam nghién cdu va phat trién dap
ing dugc cac diéu kién, tiéu chudn va sén sang phuc
vy cho cong tac nghién clu clia Nhya Tién Phong
trong giai doan mdi.

Tim kiém cac san phdm mg¢i dé da dang hoa san
phdm.

MUC TIEU CHIEN LUGC PAU TU HOP TAC
(Investment and partnership)

Chién lugc hop tac dugc thuc hién phéi hgp theo
nhiéu hinh thuc, da phuong hoa dé tang cudng su
phat trién bén vang, hinh thanh cac chudi gia tr dé
nang cao hiéu quavatinh dngdung chosanphdm;

Trién khai cac dy an s3n xuat san phdm da dang
héa, ma rong dau tu quy mo Nha may hiéu qua vé
thiét by cong nghé, kho, hau can...dé nang cao hiéu
quasanxudt, kinhdoanh;

Timki&ém co hoi hop tac ddu tu, gop von véi cac déi
tactriénkhaicacdyanmei;

Timkiém cahoidautu, gép vén, liendoanh, lienkét
thuc hién cac du dn 6ng nhya tiém nang trong va
ngoai nuéc phu hop véi dinh huéng phat trién cia
NhyaTiénPhongkhicé diéu kiénthuanlgi.

MUC TIEU CHIEN LUGC QUAN HE CONG DONG
(Public Relation)

Xay dung hinh 3nh thuong hiéu than thién déi véi
cong dong, tré thanh mot doanh nghiép gan gui vai
doisénghangngay cianhandan;

Thuchiéntdt cong tacan sinhxa hoi, ganlgiich cta
cong dong véi k&t qud hoat dong sdn xudt kinh
doanh cla Cong ty; hudng téi nam trong nhém
Doanh nghiép dan dau vé cong tac bdo vé moi
trusng, ansinh xahoivaphattriéncong dong.

Invest on research, collaborate with
universities, academies and high-ranking
scientists to come up with quality products,
meeting demand from market and are
environmental - friendly for sustainable
development.

Efficient investment in new projects that
allow more diversification in range of
products.

Build a R&D center that meet the required
conditions and standards to serve R&D
projects of NTP.

Searching new products to diversify our
brand

Partnership strategy employs many forms
and are unilateral to promote sustainability
and products' utility.

Kickstart projects on diversifying products,
expanding production scope of factories
and invest on storage technology to improve
business efficiency.

Look for new partners and joint ventures.

Look for new investment oportunity and
enter new partnerships and co-operations
on potential projects in and out of Vietnam
thatfollows NTP's startegy and goal.

Build a brand that is friendly to community
and serves people's everyday life.

Ensure and maintrain social security and
welfare, sharing the profits from sales with
local community; being one of the top
pioneers in environmental protection and
community development.
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KE HOACH KINH DOANH 2019
SALES PLAN IN 2019

Trong nam 2018, C6ng ty cling da dat dugc nhing
thanh tyu va két qua dang ké nhat dinh. Tuy nhién
van con nhiéu van dé can gidi quyé&ttrongnam 2019,
dacbiétla viec phat trién cia Cong ty phai di doi véi
bén viing, d&i séng cua ngudi lao déng ngay cang
caovaandinh.

Vi vay Ban Diéu hanh dé xudt ké hoach SXKD nam
2019 véicacchitiéucabansau:

Chi tiéu chid yéu
(Objective)

T6ng doanh thu
(Total revenue)

San lugng san phdm
(Total production amount)

Lgi nhuan trudc thué
(Pre-tax Profit)

Déhoan thanh dugc chitiéu trong nam 2019, Cong ty

In 2018, NTP has achieved certain milestones and
results. However, there are rooms for
improvement and problems to be solved in 2019,
especially when growth must be sustainable and
workforce's standard of living must be raised.

Hence, 2019 Sales plan aims for these following

targets:
(Target) (Growth)
T(glﬁfz:? 5.000 10%
(TTf;‘) 99.200 10%
T(gﬁg:? 425 2%

To achieve these targets, certain measures have

BUSSINESS:

Follow market trend and marketshare to obtain latest intel on product consumption. Increase
forecasting and analyzing global and local plastic industry to adjust operation in accordance with
market variations.

Actively conduct market research and survey to identify areas that need attention and to be pushed,
which ultimately assist NTP in expanding marketshare.

Maintain a good after-sale policy, resolve complaints without fail and with extra care to preserve and
promote company's prestige.

Constantly review prices of the product NTP is offering to ensure it follows current market situation,
suitable with raw material variaion, exchange rates, competition, industry development, economic
growth...so that consumers accept our products and ensure NTP's profit.

Always apply a variety of advertisements, commercials and public relation events to maintain brand
recognition and support sales.

Expand retail network to nationwide and aim for foreign markets.

Always evaluate and inpect retail network to push for the highest distribution and sales of company's
products.

Form new partnerships and enter more contracts with potent clients.

VE TAI CHINH (Finance):

Quan ly chat ché vé tai chinh, kiém soat dugc dong
tién, nguon hang lam tang khd nang quay vong vén

Manage finance efficiently, control cash flow
and product supply to ensure capital turnover

sé can phaithychién cac bien phap sau: to beemployed in 2019:

VE KINH DOANH:

+ T6 chdctat cong tac theo déi, ndm bt thong tin thitrudng va tinh hinh tiéu thy san phdm. Tang cudng cong tac
dubdo, nghien cdu phantich thitrusng nhua thé giciva trong nudc dé diéu hanh SXKD theo sét nhing bién dong
clathitrudng;

« Cht dong, tich cuc khao sat dung lugng thy trusng dé tir dé xac dinh dugc nhiing vung thy trusng nao can phai
thucddy, can phaihé trg dé khong ngiing m&rong va giatang thiphan cho Congty;

« Thychiéntt chinh sach hau mai, giai quyét cac khiéu nai ciakhach hang nhanhchéng, chu dao dé dambaouy
tincuaCongty;

- Thudng xuyén xem xét gia cac san phdm cdia Cong ty dang cung cdp dé dam bao phu hop véi thyc t& cda thi
trudng, pht hop véi tinh hinh bién dong clia nguyén vatliéu, ty gid héi doai, tinh hinh canh tranh, sy tang truéng
cGanganh, sy phat trién cda nénkinh té... vira dam bao dugc ngudi tiéu dung chdp nhan va dam bao lgi nhuan
chodoanhnghiép;

« Luon thay déi cac chuong trinh, hinh thac truyén thong, quang ba thuong hieu Nhya Tién Phong t6i ngudi tieu
dung déhdtrgtot nhat choviecbanhang;

« Maronghé théng phan phditdi khap cac tinhthanhtrén ca nudc vahusng dén thi trusng xusdtkhau;

- Luon danh gi, ra soat hé théng phan phdi nham thac ddy hé théng phan phdi tieu thy duge nhiéu nhat cac san
phdmctaCongty;

» Tangcudngky kéthop tactoandién véicac doitac, khachhanglon.

BAO CAO THUGNG NIEN 2018
D8I méi va phat trién beén viing

nhammanglaihiéu quakinh t&tgiuuy; and maximize profit.
Uu tién ngudn von cho SXKD. Thuc hién t6t chuc

DS T N g Prioritise capital for production. rease
nanggiamsattaichinh, tang cuang kiém soat noibo; ' e pinduc x

internalfinancial audit,supervision and control.

Xem xét viéc tiép tuc dau tu vao cac Cong ty cdp,
thodt nudc - day Ia nhang khach hang 1au dai, truyén
théng claNTP.

Purchase shares from water and '
companies - traditional and long-t



KE HOACH KINH DOANH 2019
SALES PLAN IN 2019

VE KY THUAT, CONG NGHE (Technology):

Nghién cdu bé tri sép xép doi ngu nhan vien ky
thuat, quan ly chdt lugng tai cac Nha méy nham nang
cao hiéu suat lam viéc, st dung nguén nhan lyc c6
hiéu qug;

Bam satcac chitiéu ké hoach san xudt kinh doanh,
cac gidi phap da dérava cé nhtng chidao phu hgp véi
tung giaidoan, tungth trusng;

Tichcyc, chi dong nghién ctu dp dung cdc mo hinh
quan tri tién tién dé van hanh Cong ty phat trién mot
cach bén vang, Ung dung rong rai va triét dé€ mo hinh
sanxuattinhgon (Lean);

Nang cao chét lugng cac san phdm hién tai, tang
nangsuatlao dongbangviéc dua dan cacthiétbihien
dai, ddngbo, congngheé mdivao quatrinh san xudt.

Dau tu mady moc thiét by, khuon mau, nguyen lieu,
cong nghé dé san xudt loai san phdm mdi, ludn git
ving sutién phong trong nganh nhya Viet Nam bang
cacsan phdmmdi, congnghe mai.

Hoan thién mauma, bao bi cdcsan phdm theo dinh
huéng nhandién thuong hiéu cda Nhya Tién Phong.

Ap dungcéngnghé méivao san xust cac sdn phadm
clia Cong ty dé chéng lai viec san xudt hang gia, hang
nhaitranlantrénthitruong.

Kiém soat cac chi phi trong san xudt kinh doanh,
trong dau tu dé manglaihiéuqua caonht.

Tich cyc ch dong nghién clu cac gidi phdp nang
caohon naachatlugng cacsan phdm ctia Congty, dap
ing t6t cho nhu cdu ngay cang cao clia thi trudng;

Day manh nghién clu cai tién cac san phdm dé
khong ngiing nang cao chdt lugng, mau ma, gia ca
hop Iy pht hgp vdi thi hiéu ctia nquai tiéu dung hién
nay;

Trién khai déng bo va hiéu qua cac bién phap cai
tién san xudt ké ca vé quan ly, vé ky thuat va cong
nghé dékhongnglingnang cao nangsuétlao dong.

Lien tyc caitiénhé thang quy trinh t6 chic san xuat
dé t6i uu hoa nang lyc hoat dong cda bo may, ti khau
xay dung ké hoach dén cac cong doan san xuat. Tiép
tuc rat gon, han ché€ quan Iy chéng chéo, trach nhiem
khong ro rang, chuyén nghiép hda tdt ca cac cong
doantukhaudduvaodéndaurs;

'y3] BAO CAO THUGNG NIEN 2018
DOI mai va phat trién bén viing

Appoint teams to control quality of product
and tech support at factories to increase work
efficiency.

Follow sales plan closely and apply known
solutions to arising problems based on
appropriate market and period.

Apply Lean production model and other
advanced administrative model into daily
operation and bring sustainable growth.

Improve quality of existing products, raise
productivity by implementing automation and
machinery into production line.

Invest on new machines and equipments,
moulds, materials, techniques to produce new
products and maintain leadership in Vietnam
plasticindustry.

Finalize designs and logos that promote and
allow easy brand recognition

Apply new techniques in manufacturing
activity to guard against fakes and imitates.

Control costs and overheads to maximize
investment efficiency.

R&D new solutions that enhances the quality
of NTP's products to meet increasing demand.

Renovate current line of products to improve
quality, design and adjust price to meet demand
from consumer.

Deploy in sync and effectively measures to
improve administration, technology and
expertise, which help increase productivity.

Constantly improve and modify systems,
processes, organization and production to
optimise company's operation efficiency, from
planning to actual production. Minimize and
limit cross-function and undefined
responsibility, professionalize all stages from
inputto output.

VE T6 CHUC, CHAM LO DEN D3I SGNG NGUGI LAO DONG:

(Employees' living standards)

Tiép tuc duy triky cuong, trat tu va nang cao y thic
tuan tht noi quy lao dong clia toan thé can bo cong
nhanvién;

Khong ngiing nang cao doi séng vat chat, tinh than
cho CBCNV Céng ty, nham dong vién khuyén khich
ngudi lao dong hang say cong tac, thuc hién tét cac
ché do chinh sach ctia Nha nudc d6i véi ngudi lao
dong;

Congtacduy tnvanhéa Congty can dugc thuc hién
songsong Vi viec nang cao nang sudtlao dong, vino
b6 trg mot cach tich cuc cho nhau. Ngoaitién luong va
thu nhap thi van héa moi truding lam viéc 13 mot tieu
chiquantrong nhét dé nguilao dong va ngudicanbo
quan ly mudn lam viéc va c¢dng hién lau dai cho Cong
ty.

Luonludndanh gid va danhgialaitrinh do, nangluc
clia CBCNV Cong ty dé ba tri cong viec phu hgp, diéu
chinh mic luang cho ding véi trinh d6, nang luc, vi tri
congviécthuctéctia CBCNV.

Hoan thién congtac daotao cacCanbokéEcan, ludn
ludn dao tao nang cao trinh do tay nghé, ky thuat,
quanly, kinhdoanh cho CBCNV Cong ty.

Soat xét cdc quy ché, quy dinh cho phu hgp véi mo
hinh Congty c§ phan.

Maintain order and discipline, promote safety
guidelines to allemployees.

Continuously improve material and spiritual
life of employees to encourage their devotion to
work, carry out all labour policies required by law.

Insist on building a unique company culture
since it not only goes along with better
productivity but also promote workforce's loyalty
and encourage them to stay in long-term.

Always evaluate and re-evaluate employees'
competence to assign work and promote
correctly, as well as making sure salary level is
appropriate.

Continue trainings in management, business
knowledge and expertise for the next generation
of officers

Review rules and regulation to ensure
compliance asaLimited Company.

VE MOI TRUONG, AN TOAN SUC KHOE LAO BONG (Environment and work safety):

Duy tri n dinh SXKD trén nguyén tc tuan thu cac
quy dinhvébdové moitrudngdoluat phap quy dinh;

Xay dung k& hoach bao ho lao dong va cac bien
phdp an toan vé sinh lao dong, cai thién diéu kién lao
dong, tich cuc phong nglia tai nan lao dong va bénh
nghé nghiép. Thyc hién nghiém tdc cong tac phong
chéngchay nd trong doanh nghiép;

Tich cuc quan tam, cham lo cdng tac bao vé stic
khde cho CBCNV Congty.

Maintain production based on regulation on
environmental protection by law.

Devise plans for work safety and labour
protection as well and keeping hygene. Improve
work condition and prevent accidents and
occupational hazrds/diseases. Ensure strict
adherence to fire safety regulation.

Provide sufficient healthcare foremployees.
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CONG TAC QUAN TRI NOI BO
CORPORATE GOVERNANCE

Trong nam 2018, Nhya Tién Phong tap trung ciing ¢6
stic manh trndi luc, duy tri va phat trién co ché quan
tri cong ty. Céng ty da c6 nhiéu thay ddi trong ca cdu
16 chuc va cong tac quan ly dé tang tinh hiéu qua
trongcdng tacquan tri:

During 2018, Tien Phong Plastic concentrated on
consolidating its internal strength, maintaining
and developing the corporate governance
mechanism. The Company has made a lot of
adjustments in organizational and management
modelto enhance its efficiency.

THAY DOl CO CAU T6 CHUC CONG TY (Adjustment on organizational structure)

Huéng téi mé hinh quan ly tinh gon, hiéu qua, Congty
da tién hanh d6i tén, thanh lap mdi, sép nhap mot s6
bo phan, don vj, phong ban. Nam 2018 ciing la nam
Nhua Tién Phong trién khai xay dung Hé théng quan
ly chién lugc Thé diém can bang BSC va He théng do
lusng, danh gid hiéu qua cong viéc KPI (BSC&KPI)
ddéng thoi ting budc xay dung, trién khai danh gia
chatlugng ngudn nhan lyc tir d6 xay dung chisd danh
gid hiéu sudt cong viéc cho ting can bd cong nhan
vién.

V6i o cdu t6 chic nhu hién nay, Cong ty con tiép tuc
apdungmo hinhquénly tinh gon theo Lean Six Sigma
nham loai bd lang phi va bat hop Iy trong qua trinh
hoat dong, rat ngan thai gian san xudt va cung cdp
san pham dich vu t6i khach hang. Song song véi do,
cong ty lien tuc mé cac I6p dao tao, tap hudn cho doi
nga can bo lam cong tac quan ly, thay déi tu duy va
ting buéc ap dunghiéuqua hon.

Towards a streamlined and efficient
management model, the Company renamed,
established and merged some departments. 2018
was also a year that Tien Phong Plastic built up
the strategic management system, balance score
card and key performance indicator system (BSC
& KPI). At the same time, the assessment of
human resources has been conducted in order to
set up key performance index to each staff.

With the current organizational model, the
Company continues to apply the lean
management model according to Lean Six Sigma
to eliminate waste and inappropriate issues in
the process of operation, shorten production
time and efficiently provide products, services to
customers. Besides, the Company continuously
holds training and coaching classes for
managers to change their mindset and gradually
improve their performance.

TUAN THU CAC QUY DINH CUA PHAP LUAT VIET NAM VE QUAN TRI NOI BO

(Abide by vietnamese laws on corporate governance)

Nhan thic dugc tdm quan trong ctia hé théng quan try
dé tao moi truang phap ly cho hoat dong, Nhya Tién
Phong da tap trung nghién clu dé hoan thien hé
théng co ché quan tri. Cong ty tap trung clng ¢6 co
cdu t6 chtic, he théng cac quy ché quan tr n6i bo nhu
Diéu lé Cong ty, Quy ché quan tr] Cong ty, Quy ché
cong bd thong tin, Quy ché phdi hop HDQT, BKS,
BDH...La mot trong nhiing cong ty niém yét hang dau
tai VietNam trongnganh nhya, Nhya Tién Phong luon
tuan thd nghiém tic cac khung quan tri céng ty tai
Luat Doanh nghiép va tim hiéu va ap dung cac quy
dinh mdi huéng dan vé Quan tri Cong ty tai Nghi dinh
71/2017/NB-CPvaThong tu95/2017/TT-BTC.

BAO CAO THUGNG NIEN 2018
DOI mai va phat trién bén viing

Being aware of the importance of the
management system in managing an effective
legal operation, Tien Phong Plastic has focused
on improving the governance mechanism. The
Company concentrated on consolidating the
organizational structure and internal governance
regulations such as the Company's Charter,
Corporate Governance Regulations, Information
Disclosure Regulations, Coordination Regulations
of the BOD, BOM, BOS, etc. As one of the leading
listed companies in Vietnam plastic industry, Tien
Phong Plastic strictly adheres to corporate

Béncanhviécxay dung khung quantricéngty trénco
sG tuan thi quy dinh ctia phép luat Viét Nam két hgp
v@i van dung cac thong lé qudc té va khu vuc vé quan
tridoanh nghiép, Nhua Tién Phong va dang xay dung
va ban hanh hé théng cac quy ché ndi bo nham tao ra
mot co ché quén trithéng nhat va xuyén sudt dé kiém
sodtvagidmsathoat dongcliacongty.

governance frameworks in accordance with the
Enterprises Law and follows new regulations in
Decree 71/2017/ND-CP and Circular 95/2017/TT-
BTC.

In additional to build a framework on the basis
of complying with the Vietnamese laws, which is
a combination of international and regional
practices in corporate governance, Tien Phong
Plastic is also under process of building and
commencing internal regulations to create a
unified and consistent management model to
control and supervise the company's
operations.

TUAN THU PHAP LUAT, DAM BAO LI iCH CUA €O DONG, NGUGI LAO DONG
(Compliance with laws, ensuring the interests of shareholders and employees)
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CO CAU cO PONG VA THAY POI VON DAU TU CUA CHU SO HU'U
SHAREHOLDER STRUCTURE AND CHANGE OF OWNERS' EQUITY

GIA TRI €6 PHIEU THEO S SACH (Book value)

(ﬁgllct;f;) m 2015 2016 2017 2018

€0 CAU €6 DONG LGN (Major shareholders structure)

Tén cé dong

(Name of shareholders)

Ty lé ndm gid (%)
Proportion (%)

Gid tric6 phiéutheo sésach | Péng
(Book value of share ) by | 2829039 2601932 | 2774129 | 2465378 | 2337515 | 25241 Téng Cong ty DA tu va Kinh doanh vén Nha nucc
; ) 33.111.936 37,1
(State Capital and Investment Corporation (SCIC)) !
30000
Sekisui Chemical Co., Ltd 13.386.046 15
25000
20000 CTCP Nhya Tién Phong Phia Nam
r’:‘l kS ® [h) (Tien Phong Plastic South Joint Stock Company) 5.054.174 5,66
o = ) " 2 pax P
15000 E N § = = Gid tr| c6 phi€u theo s6 sach
2 N P Q (Book value of share) Ong Pang Quéc Diing
10000 (Mr. Dang Quoc Dung) LB 6,87
5000 N a 2h
Ba Lé Thy Thuy Hai
(Ms. Le Thi Thuy Hai) S 7125
0 T T T T =
2014 2015 2016 2017 2018
C6ng ty TNHH Thuong mai Xudt nhap khdu Minh Hai
€6 CAU c6 DONG DEN NGAY 31/12/2018 - Cuing v6i ba Lé Thi Thay Hai (Chd tich Hoi ddng
(Shareholder structure as at December 31, 2018) Thanh,wén) la nr_]ém ngudi c6 lien quan s6 hau t 3130000 3,507
5% tré 1én cé phiu o1
v 18 % S6 lugng (Minh Hai Export - Import Trading Co., Ltd, together with
Danh muyc (PrZ t;rti‘:m 8 dong Ms. Le Thi Thuy Hai (Chairwoman of Member Council)
(Indicator) p%) (Number of T8 chic Ca nhan that is a group has owned at least 5% of total shares)
shareholders)] (institution) (Individual)
(8 dong nha nudc
(State shareholders) SETLEE 37.1 o 01
C8dongldn
(Major Shareholders) 34.062.633 38,1 05 03 02
UV T6ng s6 ¢6 phan
(CTiggedszlg;mg ty 0 0 (rotal of Shares) 89.240.302
(8 phiéu quy Loai ¢6 phan dang luu hanh: €6 phan phé thong
(Treasury Shares) L L (Types of shares in circulation: Common shares) 89.240.302
et 22.065.733 248 1828 50 1778
(Other Shares) P AL 2
S6 lugng c6 phan chuyén nhugng tu do 89240302
T8ng cong (Number of freely transferred shares) ’ ’
89.240.302 100 1.834 54 1.780
(Total)
Trong d6: - Trong nudc SG1 & phan by han ché chuyén nh
h _ 1.736 22 1.714 0 lugng co phan DI han che chuyen nhugng
(in which: - Domestic) (Number of restrictedly transferred shares) 0
- Nudc ngoai
(Foreign) 101 35 66

BAO CAO THUGNG NIEN 2018
D8I méi va phat trién beén viing
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€8 PHIEU S6 HOU €6 PHIEU CUA THANH VIEN BAN QUAN TR
(Shares owned by members of the Board of Directors)

HOAT PONG QUAN HE NHA PAU TU
INVESTOR RELATIONS' ACTIVITIES

Hova tén
(Name)

HOI PONG QUi\N TRI (BOARD OF DIRECTORS)

S6 ¢6 phiéu
s6 hifu cudi ky

(Number of shares by
the end of fiscal period)

Ty lé s6 hiu
cusdi ky (%)

Shares holding
proportion by the end
of the fiscal period (%)

V@ihoat dong quan hé nha ddu tubaiban, hudng

By doing an active investor relations towards the

Tran B Phuc Cha tich HOQT 484.780 0.543 t6i chudn muc quéc té, Nhya Tién Phong da va international standards, Tien Phong Plastic has
Tran Ba Phuc Chairman ' G danﬁgéyﬁung hinh anh dﬁanh nﬁmép niém yét been building an image of transparency in business,
. P e minhbach, csim trong chia se thongttin... Hoat openness in disclosing information. Investor
gang QuocDDung c_ho C:u_ tich HDQT 6.133.588 6,87 dong quan hé nha dau tu (IR) 1a mot linh vyc méi reﬁations is a new field aid a];sociated with public
eI (CRerE BUi Ie3 Qe mé, gan lién véi cac doanh nghiép dai chiing va cerori ol listed o Tion Ph
NEP— o vien HEQT dac biét 13 cac doanh nghiép niem yét, Nhya enterprises, especially listed companies. Tien Phong
Né}uy\;n Quoc Truong 9 M fnrz r‘"e” bQ 471776 0,529 Tién Phong chinh thic niem yét va giao dich c8 Plastic officially listed and traded shares with the
embe phiéu v6imaNTP trén HNX va b phan IR tai NTP code of NTP on HNX while its IR department at NTP
Noboru Kobayashi Thanh vien HDQT caing chinh thic ra d&i tir thai diém nay. Hoat officially was also established at the same time.
e Member 0 0 dong IR cta NTP dugc nhiéu t& bdo chuyén NTP's IR has been praised by many securities firms
nganh ching khoan, cong déng nha dau tu danh and investors. With that in mind, the IR department
Nguyén Anh Tudn Thanh vién HDQT 0 0 gid cao. Bo phan IR luon ddm bdo cac thong tin ensures that information is publicly available,
Nguyen Anh Tuan Member congbara cong chungkip thai, chinhxac va tuan accurate and in compliance with current laws.
Chu Van Phuang Thanh vien HOQT 283936 0.5 tha theo cac quy dinh hiénhanh ctia Phap luat.
Chu Van Phuon - ’ . . . . . .
9 Member Sy minh bach trong viéc cung c&p thong tin con Transpar(?ncy 17 dlsclosmg mforr.natl.on is a{so
Trén Ngoc Bdo Thanh vien HBQT dugc thé hien trong viec NTP ¢&i mé trong chia reflected in NTP's openness in sharing information
Tran Ngoc Bao Member 200.000 e sé thong tin véi cac Nha dau tu thyc sy quan tam with investors who are interested in the Company
. vamudn tim hiéu co hoi ddu tu vao Cong ty. Dac and want to explore investment oppurtunities. In
BAN BIEU HANH (BOARD OF MANAGEMENT) biet, b6 phan IR cua Cong ty da c6 nhiéu bien particular, the IR department of the Company has
Nguyén Trung Kien Ph(’)TCSng Giam déc phépdéquénvae‘)némbétk!pth(‘iicécthéngtin many measures to manage and catch up
Nguyen Trung Kien Deputy General Director e 132 véNhya Tién Phong dac bietla cac thong tinlien information about Tien Phong especially the
o o ﬂ‘;_?)ntfé(;fé phfu NTP VE d'i” bién ca ‘:\6 phi€u information related to NTP shares and the evolution
e G : NP0t T U TBISOn  ofure e o e prmt o s 5 of
NTP van tiép tuc duy tr dU(.jc hinhénhéeptrong crises. So far, NTP shares are considered a good
Chu Van Phuong Pho Téng Giam Fléc 383.236 0429 métcOngdénéNhé dauty. ’ investment opportunity in the eyes of investors.
Chu van Phuong Deputy General Director !
Ngo Thi Thu Thay Ph6 Tng Glam ddc Vi sy nd luc va cha dong tich cuc trong hoat Through the efforts and proactively active of IR
Ngo Thi Thu Thuy Deputy General Director 343 0 dong IR, Nhya Tién Phong da va dang xay dung activities, Tien Phong Plastic has been building an
. dugc mot hinh 3nh “Doanh nghiép niém yét image of “a transparent listed company in disclosing
Tran Nhat Ninh Ph6 Téng Giam déc 5163 0 minh bach, c&i m& trong chia sé thong tin”. Véi information”. With the desire to integrate into the
Tran Nhat Ninh Deputy General Director khat vong vuon ra hoi nhap vdi thi truang thé world market, Tien Phong continues to adjust
s ; . , gidi, Nhya Tién Phong tiép tuc thay d6i manh mé . . L
Tran Ngoc Bao Kétoan truéng 200.000 0,224 dé xay dung hoat dong IR theo cac chudn muc d(asf:cally ar-1d build up IR activities in accordance
Tran Ngoc Bao Chief Accountant quécté with international standards.
BAN KIEM SOAT (BOARD OF SUPERVISORS)
Va Thi Minh Nhat Trudng Ban kiém soat 0 0
Vu Thi Minh Nhat Head of BOS
Nguyén Thi Quynh Hudng Thanh vien Ban Kiém soat 411 0

Nguyen Thi Quynh Huong Member

ETis]  BAO CAO THUGNG NIEN 2018
DOI mai va phat trién bén viing

ANUAL REPORT 2018 101
Innovation and sustainable development




[
HOAT DONG CUA PAI HOI PONG CO PONG
ACTIVITIES OF GENERAL MEETING OF SHAREHOLDERS

B
HOAT PONG CUA HOI DPONG QUAN TRI
ACTIVITIES OF BOARD OF DIRECTORS

BOD Members' information and attendance
propottion (in the term 0f 2015-2020) as at December

Théng tin vé Oy vién va ty |é tham dy hop clia cac
Uy vién HDQT (Nhiém ky 2015 - 2020) dén ngay

In 2018, the Company held the Annual General
Meeting of Shareholders to ask opinions within

Trong nam 2018, Cong ty t6 chic hop Pai hdi déng
¢8 dong thudng nién dé xin cac y kién thudc tham

quyén cta BHDCD. Cac trinh ty, thd tuc thyc hign competence of the AGM. The order and procedure 31/12/2018: 31st, 2018:
day du, ding theo quy dinh hién hinh nham dam are fully implemented in accordance with the
b?O quyén lgi va |0|.|'Ch t6i d? C.h,o <6 dong. Dai hoi regulations to ensure the maximum benefits for
dathongquacacngidungchitiét: shareholders. The Meeting approved the following :
details: Ty le Ly“do
tham dy khong
Thanh vién HDQT hop tham dy
Ngay Noi dung (Member) (Proportion hop
(Date) (Content) of (Reason
Attendance) B for absent)
Dai hoi dong c6 dong thusing nién da théng qua noéi dung: —
-B4o cao clia Hoi déng Quan tr| vé hoat dong cia Cong ty Tran Ba Phuc Chutich 100%
nam 2017 va phuong huéng hoat dong nam 2018; Bao Tran Ba Phuc (Chairman)
cdo hoat dong nam 2017 va phuong huéng hoat dong Ngay bt déu I
nam 2018 ca Ban Kiém soat; Bao cao két qua san xudt o Ph6 Cha tich HDQT
- Ifinh doanh nam 2017; Bao cdo tai chinh da kiém toan Dang Quéc Dang Pho(Chu tich 23/4/2018 —_—
nam 2017. Dang Quoc Dung Y’Ce (Starting date being
-Phuong én st dung Igi nhuan nam 2017 va du kién mtc Chairman) Vice Chairman is
26/NQ-DHDCDTN- 23/04/2018 CdEUC nam 2018,-4 . April 23, 2018)
2018/NTP -K& hoach san xudt - kinh doanh nam 2018; Ngay khong con I3
-K& hoach dau tu thuéng xuyén nam 2018; . Phé Chu tich Thanh vien HDQT
-Muc thi lao cho HBQT, BKS nam 2018; Nguyén Ch Thanh (Vice 12/4/2018 16.67%
-Uy quyén HDQT lya chon cong ty kiém toan nam 2018; Nguyen Chi Thanh Chairman) (Date of dismissal is
-Thay d6i s6 lugng Uy vién HDQT nhiém ky 2015-2020 April 12, 2018)
tu 05 Thanh vién [én 07 Thanh vién; Nquyén Quéc Trudn hanh vie
-Phé chudn mién nhiém Thanh vien HDQT déi véi ong Ng Y e T g Thanh vién 100%
Nguyén Chi Thanh; guyen Luoc fruong (Member)
Bau b6 sung 03 Thanh vien HDQT nhiém ky 2015-2020. Noboru KOBAYASHI Thanh vién 100%
. Noboru KOBAYASHI (Member)
The Annual General Meeting of Shareholders approved the . .
following details: NQaV bé‘t daula
-Report of the Board of Directors on the Company's NQuVé « N L Thanh vien HBQT
S o o guyén Anh Tudn Thanh vién 23/4/2018
operation in 2017 and direction of operation in 2018; - . 66.67%
X S Nguyen Anh Tuan (Member) (tarting date being
Report on 2017 Operation and 2018 Direction of Board of BOD member is
Supervisors; Report on production - business result in April 23, 2018)
2017; audited financial statements for 2017. S b3t ddu I3
-Profit distribution plan in 2017 and expected dividend T’:g% b?étndljlé(;
- L ; : Vi
26/NQ-DHBCDTN apiit 23,208 ™ ;;);8 et~ business oian Chu Van Phuong Thanh vien 23/4/2018 66.67%
2018/NTP (Freeiaen = RIS (a1 Chu Van Phuong (Member) (tarting date being ‘
-Regular Investment Plan for 2018; BOD member is
-Remuneration for BOD, BOS in 2018; April 23, 2018)
-Authorizing BOD to select auditing firm for 2018; N N
-Change the number of BOD in the term of 2015-2020, from Ngay b.a,t Bl
05 members to 07 members; 2 ; USRI el
el 4 Tran Ngoc Bao Thanh vién 23/4/2018 6.67%
-Approve the dimissal of BOD member to Tran Ngoc Bao (Member) (Starting date being o

Tiy] BAO CAO THUGNG NIEN 2018
DOI mai va phat trién bén viing

Mr. Nguyen Chi Thanh;
Elect 03 additional BOD members term 2015-2020.

BOD member is
April 23, 2018)
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HOAT PONG CUA HOI DPONG QUAN TRI (tiép theo)
ACTIVITIES OF BOARD OF DIRECTORS

Trong nam 2018, HDQT da t6 chic 06 phién hop
HDQT. Bién ban va Nghi quyét HDQT duac gui day
ducho cac Thanh vien HDQT, BKS. Cac cudc hop cua
HDQT déu c6 mai Ban Kiém soat va Ban Diéu hanh
tham gia du hop dé trao déi, thdo luan va tao su
nhat tri cao trong cac chién lugc, dinh hudng kinh
doanh, chidao ctiaHDQT déi vgi Ban Diéuhanh.

10/01/2018
(January 10, 2018)

22/03/2018
(March 22, 2018)

Thanh phan tham gia

(Participants)

Thanh vién HDQT,
Thanh vién Ban
diéu hanh va
Truéng ban Kiém soat

(Members of Board
of Directors,
Members of Board
of Management
and Head of Board
of Supervisors.)

Thanh vien HDQT,
Thanh vién Ban
diéu hanh va
Truéng ban Kiém soat

(Members of Board
of Directors,
Members of Board
of Management
and Head of Board
of Supervisors.)

YA  BAO CAO THUGNG NIEN 2018
DOI mai va phat trién bén viing

During 2018, the BOD held 06 Board meetings.
Minutes and Resolutions of meetings have been

to the Meeting in order to discuss and agree in

BODto BOM.

Noi dung
(Content)

-B&o cdo két qua san xudt kinh doanh nam 2017, k& hoach
nam 2018 ctia Cong ty CP Nhua Thi€u nién Tién Phong (Cong
ty me) va Cong ty TNHH Nhua TNTP Mién Trung (Cong ty
con), Cong ty CP Nhya TNTP Phia Nam (Cong ty lien két).
-Bao cdo tinh hinh tai chinh va tinh hinh thyc hién dau tu
nam 2017 cdia Cong ty me.

-Bao cao ké hoach dau tu 2018 ctia Cong ty me

-B&o cdo cong tac tiét kiem chi phinam 2017 clia Cong ty
me.

-Bdo cdo Quan ly ruiro trong nam 2017 clia Céng ty me.
-Chuén bj cho DHDCD thudng nien.

-Report on 2017 Production & Business Result, 2018 Plan of Tien
Phong Plastic Joint Stock Company (Parent company), Central
of Tien Phong Plastic Co., Ltd (Subsidiary) and Tien Phong
Plastic South Joint Stock Company (Affiliate).

-Report on 2017 Financial Status and 2017 Investment
Implementation of Parent company.

-Report on 2018 Investment Plan of Parent company.

-Reporton 2017 Cost Savings of Parent company.

-Reporton 2017 Risk Management of Parent company.
-Preparatory work for 2018 Annual General Meeting of
Shareholders

-Hoi ddng quén tr) da thao luan, duyét lai cdc Bo cdo, cac to
trinh sé dugc dua ra va chuong trinh ngh sy trong Dai hoi
ddng cd dong thudng nién 2018, cong tac diéu hanh trong
Dai hoi va nhung van dé lien quan khac.

-Board of Directors discussed and re-approved Reports,
Proposal Letters, the Agenda presented during 2018 Annual
General Meeting of Shareholders, executive tasks and other
relevant work atthe Meeting.

delivered to all members of BOD and BOS. Board of
Supervisors and Board of Management were invited

strategies, business orientations and directions of

23/4/2018
(April 23, 2018)

11/6/2018
(June 11, 2018)

Thanh phan tham gia

(Participants)

Thanh vién HDQT,
Thanh vién Ban
diéu hanh va
Truéng ban Kiém soat

(Members of Board
of Directors,
Members of Board
of Management
and Head of Board
of Supervisors.)

Thanh viéen HDQT,
Thanh vién Ban
diéu hanh va
Trudng ban Kiém soat

(Members of Board
of Directors,
Members of Board
of Management
and Head of Board
of Supetrvisors.)

N6i dung
(Content)

-Bau chtic danh Phé Chu tich HDQT thay vi trf ong Nguyén
Chi Thanh tir nhiem tir12/4/2018.
-Cong tac chi tra ¢d tdc dgt 2/2017.

-Election of Vice Chairman of Board of Directors in replacement
for Mr. Nguyen Chi Thanh, who got dismissal from April 12, 2018.
-2nd dividend payment for 2017

-Bdo cdo két qua san xudt kinh doanh 05 thang dau nam
2018 clia Cong ty CP Nhya Thiéu nién Tién Phong (Cong ty
me) va Cong ty TNHH Nhya TNTP Mién Trung Cong ty con),
Cong ty CP Nhya TNTP Phia Nam (Cong ty lien két).

-Bao cdo tinh hinh tai chinh 06 thang ddu nam 2018

-B&o cdo tinh hinh thi trudng nganh 6ng Nhya 06 thang dau
nam 2018 va du kién cd nam 2018

-Bdo cdo ké hoach tiét kiem chi phi nam 2018 va két qua
thuc hién 04 thang ddu 2018

-Bao cdo quan ly rdiro 06 thang dau 2018

-Xem xét va théng nhdt mot s6 van dé quan trong khac.

-Report on Production & Business Result in the first 05 months
of 2018 of Tien Phong Plastic Joint Stock Company (Parent
Company), Central of Tien Phong Plastic Co., Ltd (subsidiary),
and Tien Phong Plastic South Joint Stock Company (affiliate).
-Reporton Financial Status in semi-annual 2018.

-Reporton Plastic Industry Market in the first 06 months of 2018
and forecasted situation in 2018.

-Report on 2018 cost savings plan and implementation results
inthefirst 04 months of 2018.

-Report on risk managementin the first 06 months of 2018.
-Review and approve other important issues
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ACTIVITIES OF BOARD OF DIRECTORS

12/10/2018
(October 12, 2018)

L 106
| ¥

Thanh phan tham gia
(Participants)

Thanh viéen HDQT,
Thanh vién Ban
diéu hanh va
Truéng ban Kiém soat

(Members of Board
of Directors,
Members of Board
of Management
and Head of Board
of Supervisors.)

r B
)
i’ -
1
BAO CAO THUGHG NIEN 2018 |
DOi moi va phat trién bén ving, "
f

Noi dung
(Content)

Bdo céo két qua san xuat kinh doanh quy 1,2,3 nam 2018;
Bdo céo du kién két qua san xudt kinh doanh quy 4 va ca
nam 2018 ctia Cong ty €6 phan Nhuya Thi€u nién Tién
Phong (Cong ty me); Cong ty TNHH Nhya Tién Phong
mién Trung (Cong ty con).

B4o céo tinh hinh tai chinh, tinh hinh du tu dén hét quy 3
nam 2018; du kién cong tac thyc hién dau tu trong quy 4
va cd nam 2018.

Bdo céo tinh hinh cong téc quan ly rdi ro dén hét quy 3
nam 2018.

Report on Production & Business Result of Quarter 1,2 and 3
of 2018; Expected Production & Business Result in Quarter 4
0f 2018 and the whole 2018 of Tien Phong Plastic Joint Stock
Company (parent company); Central of Tien Phong Plastic
Co., Ltd (subsidiary).

Report on Finance and Investment Status by end of Quarter
3 of 2018; expected investment in Quarter 4 and the whole
2018.

17/12/2018
(December 17, 2018)

Thanh phan tham gia
(Participants)

Thanh vién HDQT,
Thanhvién Ban
diéu hanh va
Trudng ban Kiém soat

(Members of Board
of Directors,
Members of Board
of Management
and Head of Board
of Supervisors.)

Noi dung
(Content)

Lmves;\mentplap._ - >

Bdo cdo két qua san xudtkinh doanh thyc hién 11thang; du
kién két qua thuc hiencd nam 2018; xay dungkéhoach san
xudtkinhdoanhnam2019.

Bdo cdo tinh hinh tai chinh nam 2018; két qua thyc hién
cong tac dau tunam 2018; xay dyng phuong an st dunglgi
nhuan nam 2018; du kién mdc thu lao HDQT, BKS nam
2019; du kién murc ¢ tuc ndm 2019; ké hoach dau tu nam
2019.

Bdo cdo tinh hinh ti€tkiem chiphinam 2018.

Bdo cdotinhhinh congtacquanly rdironam2018.

Bdo cdo ké hoach Dai hoi déng c6 dong thudng nien nam
2019.

Phién hop cting ban bac, thao luan vé cong tdc mién nhiem
Téng Giam ddc ca va bd nhiem Téng Giam déc méi tu ngay
01/01/2019.

Report on Production & Business Result in the 11 months of
2018; expected Production & Business Result in 2018; set up
2019 Production & Business Plan.

Report on 2018 financial status; 2018 investment result;
build up profit distribution plan in 2018; 2019 expected
remuneration for BOD, BOS; 2019 e{(pected dividend; 2019

-

Reporton c ‘“’vmgw. .
d ; kmanagpment'inzm .

lan of the 2019 An
Plan of t ‘ cein

L —
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09/NQ-HDQT

13/QP-HDQT

21/NQ-HDBQT

28/NQ-HbQT

31/QD-HDQT

35/QD-HPQT

37/QD-HPQT

Ngay
(Date)

30/01/2018

(January 30, 2018)

02/3/2018
(March 2, 2018)

13/4/2018
(April 13, 2018)

23/4/2018
(April 23, 2018)

02/5/2018
(May 2, 2018)

11/5/2018
(May 11, 2018)

21/5/2018
(May 21, 2018)

ITi:]  BAO CAO THUGNG NIEN 2018
DOI mai va phat trién bén viing

N6i dung

(Content)

Ngh| quyét ctia Hoi dong quan trj vé viéc thong qua chu
truong thuc hién cac hop déng, giao dich cda Cong ty

Resolution on approval of undertakings to conduct the
Company's contracts and transactions.

Quyét dinh cUa Hoi dong quan tri vé viéc bd sung 6ng Tran
Hung Cudng la Thanh vién Ban Quan ly rdiro

Decision on election of Mr. Tran Hung Cuong to be a member of
Board of Risk Management

Nghi quyét cia Hoi dong quan trj vé viec chap thuan Don xin
tu nhiém Thanh vien Hoi déng quan tri cdia 6ng Nguyén Chi
Thanh

Resolution on approval of resigning letter of Board member to
Mr. Nguyen Chi Thanh.

Nghi quyét ctia Hoi d6ng quan try vé& viéc bau chic danh Phd
Cha tich Hoi déng quan tr| d6i véi 6ng Dang Qudc Ding

Resolution on election of Vice Chairman to Mr. Dang Quoc
Dung.

Quyét dinh cta Hoi déng quan trj vé viéc giao nhiém vu cho
6ng Tran Hung Cudng lam Nguai 0y quyén Cong b6 thong tin

Decision on assignment of Mr. Tran Hung Cuong to be an
authorized person of information disclosure

Quyét dinh cta Hoi déng quan trj vé viéc phan cong nhiém
vu quan ly, chidao Iinh vuc san xuat kinh doanh dai véi cac
Thanh vien Hoi déng quan tr|

Decision on assignment of management tasks and production
- business directions to Board members.

Quyét dinh ctia Hoi dong quan trj vé viéc b6 sung 6ng
Nguyén Anh Tuan [a Thanh vién Hoi déng dau tu

Decision on election of Mr. Nguyen Anh Tuan to be a member of
Investment Council.

40/QD-HDQT

46/QD-HDQT

47/Qb-HDQT

50/QD-HDQT

51/QD-HDQT

52/QD-HDQT

54/QD-HDQT

Ngay
(Date)

06/6/20718
(June 6, 2018)

28/6/2018
(June 28, 2018)

28/6/2018
(June 28, 2018)

28/6/2018
(June 28, 2018)

28/6/2018
(June 28, 2018)

28/6/2018
(June 28, 2018)

28/6/2018
(June 28, 2018)

N6i dung

(Content)

Quyét dinh clia Hoi dong quan trj vé viec chi tra cé tic bang
tién dgt 2 nam 2017 (muc 15%)

Decision on 2nd cash dividend payment for 2017 (at 15%)

Quyét dinh cGa Hi dong quan try vé viéc thanh I1ap Ban Cong
nghé va Chét luong

Decision on establishment of Processing and Quality
Management Department

Quyét dinh clia Hoi ddng quan try vé viec bé nhieém Trudng
Ban Cong nghé va Chat lugng

Decision on appointment of Head of Processing and Quality
Management Department

Quyét dinh ctia Hoi déng quan try vé viéc thanh [ap Ban
Marketing

Decision on establishment of Marketing Department.

Quyét dinh cGia Hoi déng quan try vé viéc tiép nhan va b
nhiém Gidm déc Marketing

Decision on reception and appointment of Marketing Director

Quyét dinh cia Hoi déng quan try vé viéc déi tén phong Mua
hang thanh Ban Vat tu

Decision on renaming Purchasing Department to Materials
Department

Quyét dinh cia Hoi déng quan try vé viéc déi tén phong
Cham soc khach hang thanh Ban Dich vy khach hang

Decision on renaming Customer Care Department to Customer
Service Department
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55/QD-HPQT

57/QD-HDQT

67/QD-HDQT

69/QD-HBQT

70/QD-HDQT

74/QD-HDQT

83/QD-HDQT

87/QD-HDQT

Ngay

(Date)

28/6/2018
(June 28, 2018)

28/6/2018
(June 28, 2018)

21/8/2018
August 21, 2018

21/9/2018
(September 21, 2018)

21/9/2018
(September 21, 2018)

26/10/2018
(May 11, 2018)

26/12/2018
(December 26, 2018)

26/12/2018
(December 26, 2018)

'TY BAO CAO THUGNG NIEN 2018
DOI mai va phat trién bén viing

N¢i dung
(Content)

Quyét dinh ctia Hoi dong quan trj vé viéc d6i tén phong Thy
Trudng thanh Ban Phat trién thi trusng

Decision on renaming Sales Department to Market
Development Department

Quyét dinh ctia Hoi ddng quan tri vé viec chdm dut hoat
dong cta Ban Cdng nghé

Decision on termination of Processing Department's operation

Quyét dinh cta Hoi dong quan tr| vé viec kién toan Ban Quan
ly rdiro

Decision on strengthening Board of Risk Management

Quyét dinh cGa Hoi dong quan tri vé viéc b nhiém Quyén
Trudng ban Nhan sy va Chién lugc

Decision on appointment of Acting Head of Human Resources
and Strategy Department

Quyét dinh ctia Hoi déng quan tri vé viéc b nhiém Quyén
Trudng ban Nghién cdu va Phat trién

Decision on appointment of Acting Head of Research and
Development Department

Quyét dinh ctia Hoi ddng quan trj vé viéc thanh lap Hoi dong
dinh gig, thanh ly tai sdn

Decision on Establishment of Council of assets' appraisal and
liquidation

Quyét dinh ctia Hoi ddng quan trj vé viéc b6 nhiém 6ng Chu
Van Phuong gitr chiic T8ng Giam ddc Cong ty

Decision on appointment of Mr. Chu Van Phuong to be the
Company's General Director

Quyét dinh cta Hoi ddng quan tri vé viec mién nhiém chuc
danh Téng Giam ddc ddi véi 6ng Nguyén Qudc Trudng

Decision on dismissal of General Director to Mr. Nguyen Quoc
Truong

HOAT DONG CUA TIEU BAN TRU'C THUOC HPQT
ACTIVITIES OF SUB-COMMITTEES UNDER BOD

HOAT DONG CUA BAN QUAN LY CAC DY AN
(Activities of Project Management Department)

Vé du an T6 hgp thuong mai vin phong cho thué va chung cu cao cdp tai sé 2 An Pa:
Re. Project on commercial & office complex for lease and deluxe departments at No. 2 An Da:

Ban Quan ly dy an da trinh hé so Thiét k&
o s6 len Bo Xay dung thdm dinh ngay
21/4/2018; vachuyénhd saThiétké& casé
cho don vituvan Iap bdo cdo danh gia tac
dongmoitruong.

Sau khi ti€p nhan hé sg, Bd Xay dung da
thdm dinh va ¢6 dy thao béo céo, theo d6
canbd sung danh gia tdc dong moi trusng
(DTM) da duoc phé duyet, y kién vé giai
phap Phong chdy chia chdy clia co quan
c6thdmquyén.

bon vi tu vdn danh gid tac dong moi
truong dalap hé sg dé trinh thanh phé phé
duyet, trong d6 ¢4 noi dung vé phuong an
dén bu gidi phéng mat bang. Vé viéc nay
trong cudc hop ngay 11/6/2018 do Uy ban
nhan dan quan Ngo Quyén cha tri ban vé
viéc thuc hién dy an An D3, quan cing da
giao Phong Tai nguyén moi truéng Quan
ch tri khai todn khdi lugng dén bu giai
phong matbangtaidinh cuchodyan.

- Project Management Committee submitted the
designed dossiers to Ministry of Construction on April
21, 2018 for appraisal and sent them to consultancy
agency to make the report on evaluation of social
impacts.

« After receiving dossiers, Ministry of Construction
appraised and drafted a report. Accordingly, the
approved evaluation of social impacts and opinions of
Fire prevention and fighting's solutions of competent
authority needed to be added.

« Consultancy agency evaluated social impacts and
prepared dossiers that were submitted Hai Phong
People's Committee for approval, in which the content
of area clearance was included. At the meeting on June
11,2018 held by Ngo Quyen District People's Committee
regarding implementation on An Da Project, Ngo
Quyen District also authorized Office of Natural
resources and environment to estimate the clearance
compensation and resettlement.

Vé D Gn xdy dung nhda mdy sdn xudt cc sdn phdm tir chdt déo giai doan 1:
Re. plastic product manufacturing factory construction project - stage 1:

HéEt nam 2018, toan bo san xuédt kinh
doanh ctia Cong ty da chuyén sang mat
bang 6 quan Duong Kinh, viéc cai tao cac
nha xudng dé phuc vy viec chia tach cac
nha may thanh vién da dugc Ban Quan ly
cac du an trién khai t6t, kip thoi theo yéu
cau. Cong tac sua chua theo dé nghi cua
cécdonvidéu dugc dap dng.

- By the end of 2018, the whole production-business
block of the Company has been relocated to Duong
Kinh area. The upgrade of factories for sub-factories
has been conducted well and timely by Project
Management Committee. The repair work have
fulfilled departments' requirements.

V& D én xdy dung nhd mdy sdn xudt cdc sdn phdm tir chdt déo giai doan 2:
Re. plastic product manufacturing factory construction project - stage 2:

Ban Quan ly cac dy an da thuong thao hé
trg dén bt xong cho 01 ho dan. Uy ban
nhan dan thanh phé da ra Quyét dinh giao
4,3 hadattrong chigidiva ddngy cholam
tht tuctam thué 2,0 ha dat ngoai chi gidi.

« Project Management Committee negotiated to
complete the compensation for 01 household. Hai
Phong People's Committee decided to hand over 4.3
hectares within border and agreed to temporarily
lease 2 hectares out of border.
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HOAT DONG CUA BAN QUAN LY CAC DY AN (Tiép theo)

(Activities of Project Management Department)

Vé Du én xdy dung nha mdy sén xudt céc sén phdm tir chdt déo giai doan 3:
Re. Project on commercial & office complex for lease and deluxe departments at No. 2 An Da:

Duén giai doan 3 tai phuding Anh Diing da
dua vao hoat dong. Vé thu tuc gidy to da
dugc phé duyét Quy hoach chi tiét ty lé
1/500 tai Quyét dinh s& 76/QD-UBND
ngay 23/01/2018 cla Uy ban nhan dan
quan Duong Kinh. S& Tai nguyén va Moi
truong dang thu ly hd so lam tha tuc cho
thué dat va cdp Gidy chingnhanquyén sl
dung dat. Bao cao danh gig tac dong moi
trudng da duoc phé duyét va dang lap hé
satrinh Bo xay dung thdm dinh thigt ké co
s6.

Vé Dy Gn Mién Trung mé rong:

The project phase 3 at Anh Dung Area was put into
operation. The procedure has got an approval with
planning ratio of 1:500 described in Decision No.
76/QD-UBND by Duong Kinh District People's
Committee dated January 23, 2018. Department of
Natural Resources and Environment has been
handling the dossier to make land lease procedure
and grant the Certificate of Land use right. Report on
the evaluation of social impacts was approved and
proposed to Ministry of Construction for appraisal.

Re. the expansion of Central Tien Phong Plastic Project:

Hien da trién khai xay dung xong hang
muc tudng rao va ban giao cho Cong ty
TNHH Nhua Thiéu nién Tién Phong Mién
Trung tam thaiquan ly stdung.

Dy @n Cau néi yéu thuong:
Re. “Bridge Love” Project:

Dén thang 12/2017, da c6 téng 11 cay cdu
& cac khu vuc cdn kho khan tai cac tinh
mién nui phia Bac va mién Tay Nam Bo
nhu Cao Bang, Hoa Binh, Yén Bai, Lai
Chau, BénTre, Ca Mau.... va dukién sé lya
chon va xay dung tai 10 tinh thanh khac
trongnam2019.

'EpY BAO CAO THUGNG NIEN 2018
DOI mai va phat trién bén viing

Currently, surrounding walls was completed and
transferred to Central of Tien phong Plastic Co., Ltd to
temporarily manage and use.

The Bridges in Cao Bang, Hoa Binh, Yen Bai, Lai Chau
were inaugurated and others were being constructed
in Son La, it would have been expected to complete on
January 25,2019.

HOAT DONG CUA TIEU BAN TRU'C THUOC HPQT
ACTIVITIES OF SUB-COMMITTEES UNDER BOD

HOAT DONG CUA TIEU BAN NHAN SY

(Activities of Human Resources and Strategy Department)

Trong nam 2018, Tiéu ban nhan sy da thyc
hién mot s6 cong viéc lien quan dén kién
toanbd may lanh dao vaquanly ciaCongty:

+ DditenphongMuahangthanhBanVatty;

» DGi tén phong Cham s6c khach hang
thanhBanDich vykhachhang;

« DGi ten phong Thi trudng thanh Ban Phat
triénthitrudng;

- Thanh Iap Ban Céng nghé va Chat lugng
dua trén co s sép nhap phong Quan ly
chat lugng va Bo phan Ky thuat cong
nghe;

» Thanh lap Ban Marketing trén co sé Bo
phan Marketing thudc phong Cham séc
khachhang;

- Thanh lap B6 phan Chéng hang gia truc
thudc Ban Phattrién thitruong;

+ Thanh |ap Hoi dong dinh gi3, thanh Iy tai
san;

» Thanh I3p Bo phan Bam bdo an toan truc
thudc BanNghién cduva phattrién;

+ Tiép tuc trién khai xay dung Hé thdng
quanly chién lugc Thé diém can bang BSC
va Hé théng do ludng, danh gia hiéu qua
congviécKPltrongtoan Congty;

« Trién khai thuc hien danh gia, dinh bién
nhansytrongtoanCongty.

HOAT DONG CUA BAN QUAN LY RUIRO
(Activities of Board of Risk Management)

» Trongnam 2018, Ban Quan ly rdiro datién
hanh hop 03 Ian, qua dé danh gia dugc
nhing rdiro tiém dn va dua ra cac phuong
4n phong ngua trong cac linh vyc dau tu,
tai chinh, phong chay chia chay, nhan sy,
kinh doanh, san xuét... déng thai lap bao
cdotrinhBanLanhdao Congty.

During 2018, Human Resources and Strategy Department
discharged its duties in regards of strengthen the
leadership and management apparatus of the Company:

« Rename Purchasing Department to Materials
Department;

* Rename Customer Care Department to Customer
Service Department;

« Rename Sales Department to Market Development
Department;

« Establish Processing and Quality Management
Department based on the merger of Quality
Management Department and Technical Technology
Department;

- Establish Marketing Department based on Marketing
Department under Customer Care Department;

» Establish the anti-counterfeit department under
Market Development Department;

« Establish the Council of assets' appraisal and
liquidation;

- Establish Safety Guarantee Department under
Research and Development Department;

« Continue to implement and build up BSC and KPI
systems inthe whole Company;

= Continuously perform the evaluation and planning of
human resources in the Company.

- In 2018, Board of Risk Management convened 03
meetings to identify potential risks and launched
preventive measures to investment, finance, fire
prevention and fighting, human resources, business,
production... and made reports to submit to Board of
Management.
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HOAT PONG CUA BAN KIEM SOAT
ACTIVITIES OF BOARD OF SUPERVISORS

THONG TIN OY VIEN BAN KIEM SOAT (BKS)
Board of Supervisors members' information (BOS)

Tyle Ly do
thamdy | khong
Thanh vién BKS hop tham dy
(Member) (Proportion hop
of (Reason
Attendance) I for absent)
i Th!‘N\II.'lh Nhat Truéng ban 4 100%
Vu Thi Minh Nhat (Head of BOS)
Nguyén Th Quynh Hudng Thanh vien p B
Nguyen Thi Quynh Huong (Member)
Hoat déng ciia Ban kiém sodt
Activities of Board of Supervisors
« Trong nam, Ban Kiém soat da trién khai hoat « During the year, the Board of Supervisors has

dong ding quyén han, nhiém vy dugc quy
dinh tai Luat doanh nghiép va iéu 1é t6 chic
vahoatdongctaCongty

+ Ban Kiém soat da lap ké k& hoach, xay dung
chuong trinh cdng tac va phan cdng nhiém vu
cho tung Thanh vién, da tién hanh kiém tra,

implemented its activities in accordance with
the rights and duties prescribed in the Law on
Enterprises and the Charter of the Company.

« The Board of Supervisors planned, built up
working program and assigned tasks to each
kiém soat cac van dé ma kiém soat cho la can member, inspected and controlled issues,
thit, cythé: specifically:

- Tham dy cac cudc hop Hoi ddng quan tri, soat « Attend meetings of the Board of Directors,
xét, kiém tra cac van ban noi bo cda Hoi déng review and scrutinize internal documents
quan tr, Ban Tng Gidm ddc phat hanh ra issued by the Board of Directors, ensuring
trong qua trinh quan tr1 Cong ty dam bao viec directions and guidelines set out in compliance
xay dung cac dinh hudng va chd truong dieu with applicable laws and the General Meeting
ha?hCongty,tuan'thu'phapluatva phUhop Vi of Shareholders' orientations.
chutruong ciia Daihoicd dong; . . .

- Gidmsatviéccongbdthongtin dinhky, thong ‘ Keep 'track of Inff)rma.tlon dl;clo;ure
tin bt thusng mot cach kip thasi va kiém ching periodically, extraordinary information timely
tinh xac thyc ctia cac thong tin cong b t6i cac and verify the authenticity of the information
c§déngcltaCongty; disclosed to shareholders of the Company.

» (Cap nhat cac quy dinh cta phap luat va gui y - Update the laws and send their proposals to
kién dé nghi t6i Hoi ddng quan tri, Ban Gidm the Board of Directors and Board of
d6c dé sta ddi cac quy dinh trong Cong ty Management in order to rectify the Company'
nham tuan thd theo cac quy dinh cda phap regulations in accordance with prevailing laws.
luat; « Play a mentor role for the Board of Directors

« Tham van cho Hoi déng quan tri, Ban Téng .
gidm ddc trong cong tac hoan thién co cdu td and l?oa-rd of Management to improve
organizational structure as well as human

chtic Cong ty ctng nhu nang cao chat lugng
quanly nhansy. resources.

'EVA  BAO CAO THUGNG NIEN 2018
DOI mai va phat trién bén viing

BAO CAO CUA BAN KIEM SOAT (Report of the Board of Supervisors)

Giam sat viéc tuan thu Luat phap, Diéu lé va

Nghi quy&tDHDCD

+ Qua qua trinh kiém tra, gidm sat, Ban Kiém
soat danh gia hoat dong san xudt kinh
doanh cua Céng ty da tuan tha cac quy dinh
cGa phap luat Viet Nam, Diéu lé cong ty va
céc quy dinh d6ivéi Cong ty niém yét tai S&
giao dich ching khodn Ha'N6i (HNX). Cac
Nghiquyét cia DHDCD nam 2018 dugc trién
khaithanhcéng.

K&t qua giam satBanPiéuhanh

+ Ban Diéu hanh da tryc tiép diéu hanh hoat
dong kinh doanh theo chic nang va nhiém
vy quy dinh tai Diéu lé ciia Cong ty. Trén co
sd cac Nghiquyét ciia DHDCD va HDQT, can
c vao tinh hinh sadn xuat kinh doanh cla
Cong ty, Ban Diéu hanh da thyc hién cac
congviécsau:

+ Chidao diéu hanh hop hoat dong san xudt
kinh doanh theo cac chi tiéu kinh doanh da
dugcHPQT giao phé;

« Triénkhai cac cuoc hop théng nhat vé chién
lugc, dinh huéng phat trién, ké hoach san
xudt kinh doanh va chi dao cong tac quanly
trong pham vi thdm quyén cta Hoi déng
quantri;

+ Quyét dinh cac vdn dé khac thudc thdm
quyén ctiaHoidéng quantri;

« Nam 2018, Ban Kiém soat nhan thdy khong
c6 dau hieu bat thusng trong cong tdc quan
ly diéu hanh cia Ban Diéu hanh va cac chic
danhquanlyciaCongty.

Supervise the compliance with Laws, Charter and
Resolutions of General Meeting of Shareholders.

By the inspection and supervision, the Board of
Supervisors evaluated that the Company's production
- business activities adhered to Vietnamese laws, the
Company's Charter and regulations on listed
companies in Hanoi Stock Exchange (HNX). The
resolutions of General Meeting of Shareholders in
2018 were successfully implemented.

Result of supervision of Board of Management

The Board of Management directly managed the
business activities according to the functions and
duties stipulated in the Company's Charter. Based on
resolutions of General Meeting of Shareholders and
the Company's production-business status, the Board
of Management has performed the following tasks:
Instruct the production business meetings according
to business targets assigned by BOD;

Conduct the meetings to unify strategies,
orientations, production-business plans and
management directions within the competence of the
Board of Directors;

Decide other issues in the scope of jurisdiction of the
Board of Directors;

During 2018, Board of Supervisors found no abnormal
signs in the management and operation of the Board
of Management and managerial titles of the
Company.

BAO CAO CUA BAN KIEM SOAT (Report of the Board of Supervisors)

Congtaclap vakiémtoanBao caotaichinh
Bdo cdo tai chinh nam 2018 cla Cong ty
dugclap theo cac chudn muyc va ché do ké toan

VietNam hiénhanh.

+ Cac bdo cdo tai chinh nam 2018 dugc kiém
todn béi Cong ty TNHH Deloitte Viet Nam 13
don vi d& dugc UBCK Nha nuéc chdp thuan
kiémtoan caccongty niemyét.

+ BKS d& xem xét Bao cdo tai chinh 06 thang,
Bdo cdo tai chinh nam 2018, théng nhét vdi
kétqua hoat dong sanxudtkinh doanhnam
2018 va cac chitiéu trong Bao cdo tai chinh.
Bao cao thé hien day du, 16 rang, phan anh
trung thyctinh hinh taichinh cdaCong ty.

Prepare and audit financial statements

The financial statements 2018 of the Company were

prepared according to Viethamese Accounting
Standards and Regime.

The financial statements 2018 were audited by
Deloitte Vietnam Co., Ltd, which is authorized by State
Securities Commission to listed companies.

BOS has reviewed 06-month financial statements,
2018 financial statement, which are consistent with
the production-business result in 2018 and other
indicators in Financial Statements. The financial
statements give a full, transparent and truthful view
ofthe Company's financial status.
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HOAT PONG CUA BAN KIEM SOAT (iép theo)
ACTIVITIES OF BOARD OF SUPERVISORS

SU PHOI HGP HOAT DONG GIUA BKS DOI VGI HOAT DONG CUA HDQT, BDH VA CAC CAN BO QUAN LY KHAC
Coordination between the BOS, BOD, BOM and other managers.

« Cac noi dung lien quan dén viéc thyc hién
nhiém vu ctia Ban Kiém soat déu dugc gui dén
Ban Kiém soat cung mot thai diém va phuong
thic nhu d6i véi Thanh vien Hoi déng quan try
vaBanbiéuhanhCongty;

« Hoiddng quantri, Ban Diéu hanh luén tao moi
diéukién can thiét choBanKiémsoat tham gia
cac cudc hop, tiép can cac hd sg, tai lieu cla
c6ng ty dé Ban Kiém sodat hoan thanh tét
nhiém vy dugc giao;

« Khi Ban Kiém soat gui bdo céo dén Dai hoi
ddng cd dong thi cang déng thai gui cho Hoi
déngquantri, Banbiéuhanh.

The assignments related to BOS's duties have
been delivered to BOS at the same time as they
were also delivered to members of BOD and
BOM.

The BOD, BOM provide full support for the BOS
attendance at their meetings and facilitate
BOS to access the Company's documents so
that Board of Supervisors can fulfill their
duties;

When the Board of Supervisors sends reports to
General Meeting of Shareholders and Board of
Directors, Board of Management as well.

DAO TAO QUAN TRI CONG TY (Corporate Governance Training)

Trongnam 2018, cdccanbo Congty dadugc cd

di tham gia cac chuong trinh lien quan dén quan

triCéngty nhusau:

- Khoadaotao Giaodich phatsinhlienquan dén
ngoai té va Cac sai sét thudng gap khilap Béo
c4o tai chinh do Hiép hoi Ké toan Cong chung
Anh Qudc (ACCA) va Hoi K& toan va kiém toan
Viet Nam (VAA) phéi hop t6 chidc vao thang
01/2018.

» Hoithdo Quan tr Cong ty véi chi dé “Quan hé
Nha dau tu theo thong lé quéc t&” do Sé Giao
dich ching khodn Ha Noi phéi hop cung S&
Giao dich chung khoan thanh phd Hé Chi Minh
va CPA Australia déng t6 chic vao thang
5/2018.

« Toadam “Té chiic quan ly cong ty ¢é phan co
vén gép clia doanh nghiép nha nuéc” do Ban
Phap ché Tap doan bién luc Viet Nam phéi hop
cung Cau lac bo Luat su thuong mai Quéc té
VietNamté chic vao thang10/2018.

'Y BAO CAO THUGNG NIEN 2018
DOI mai va phat trién bén viing

During 2018, the Company' officers were

dispatched to participate corporate governance
programs as follows:

Training course on arising transaction relating
to foreign currency and recurring errors in
preparation of Financial Statements held by
Association of Chartered Certified Accountants
(ACCA) and Vietnam Association of Accountants
and Auditors (VAA) in January, 2018.

Workshop on Corporate Governance with the
topic “Investor Relations under international
practices” organized by Hanoi Stock Exchange
in cooperation with Ho Chi Minh Stock
Exchange and CPA Australia in May, 2018.

- Seminar “Management on State — owned Joint
Stock Companies” held by Legal Department of
Vietnam Electricity and Vietnam Business
Lawyers Club in October, 2018.

PHUGNG HUGNG HOAT DONG CUA BKS TRONG NAM 2019 (Direction of the BOS in 2019)

BKS sé tiép tuc thuc hien cong viec kiémtra,
giam sattheo chicnang, nhiém vy quy dinh
taiLuat DoanhnghiépvaDiéulé Congty;
Phoi hgp chat ché v6i HDQT va BDH Cong ty
trong cong tac xay dung va thuc hién cac
Nghi quyét ciia DHDCD va cta HDQT ddm
bao phuhgp quy dinh cdia phap luat, Diéule
Cong ty nham dap tng cac muyc tieu kinh
doanhctaCongty;

Phéi hop vai don vi kiém toan doc lap trong
vieckiémtoan Bdo cao tai chinh va giamsat
viéc thuc hien nhing néi dung dé nghi, gép
y ctiadonviKiémtoan doclap;

Ph6i hop véi bo phan Phap ché vaKiém soat
n6i bod ra sodt, kién nghy nhang vén dé bat
cap trong cac quy trinh, quy ché, hoat dong
kinh doanh ctia Cong ty. Gidm sat viéc tuan
thtdungquytrinhvaquy ché;

Gidm sat viec trién khai cac du an dau tu
méi.

The BOS continues to examine, oversee according to
its functions and duties prescribed in Law on
Enterprises and the Company's Charter;

Closely coordinate with the Company's BOD and BOM
in building and implementing the Resolutions of SM
and BOD in accordance with provision laws, the
Company' Charter, fulfilling the Company's business
targets;

Coordinate with an independent auditor in auditting
Financial Statements and supervising the
implementation of independent auditor;

Coordinate with legal department and control
internal operation, propose shortcomings in
procedures, regulations and business activities in the
Company. Monitoring the conformity to the
procedures and regulations.

Keep track of implementation on new investment
plan.
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CAC GIAO DICH THU LAO, CAC KHOAN LQ1 iCH CU
REMUNERATIONS, TRANSACTIONS AND BENEFITS FOR THE BOD, BOS, BOM

BAO CAO QUAN TRI RUI RO
RISK MANAGEMENT REPORT
RUI RO KHUNG HOANG KINH TE (Risk of economic crisis)

Ho va tén Nam 2017 Nam 2018 . . R Lo < o L
(Name) (2017) (2018) + Ruiro kinh t& 13 mét loai rti ro hé théng tac - Economic risk is a type of systemic risk that

HOI PONG QUi\N TRI (BOARD OF DIRECTORS)

Tran B4 Phic
Tran Ba Phuc

Dang Quéc Ding
Dang Quoc Dung

Nguyén Quac Trudng
Nguyen Quoc Truong

Noboru Kobayashi
Noboru Kobayashi

Nguyén Anh Tudn
Nguyen Anh Tuan

Chu Van Phuong
Chu Van Phuong

Tran Ngoc Bao

Tran Ngoc Bao

Cha tich HDQT

Chairman

Pho Chd tich HBQT
Vice Chairman

Thanh viéen HDQT

Member

Thanh viéen HDQT

Member

Thanh viéen HDQT

Member

Thanh vien HDQT

Member

Thanh vien HDQT

Member

BAN DIEU HANH(BOARD OF MANAGEMENT)

Nguyén Trung Kién
Nguyen Trung Kien

Chu Van Phuong
Chu Van Phuong

Tran Nhat Ninh
Tran Nhat Ninh

Ngo Thi Thu Thay
Ngo Thi Thu Thuy

Nguyén Van Thuc
Nguyen Van Thuc

Tran Ngoc Bao

Tran Ngoc Bao

Pho6 Téng Giam ddc
Deputy General Director
Pho6 Téng Giam déc
Deputy General Director
Pho6 Téng Giam déc
Deputy General Director
Pho6 Téng Giam déc
Deputy General Director
Pho Téng Giam déc
Deputy General Director

Ké toan trudng
Chief Accountant

BAN KIEM SOAT (BOARD OF SUPERVISORS)

V@ Thi Minh Nhat
Vu Thi Minh Nhat

Nguyén Thi Quynh Hudng

Nguyen Thi Quynh Huong

Trusng Ban kiém soat
Head of BOS

Uy viéen Ban Kiém so&t
Member

'Y BAO CAO THUGNG NIEN 2018
DOI mai va phat trién bén viing

3.348.990.100

2.833.712.300

3.261.854.300

2.067.875.673

2.521.879.000

1.458.392.000

1.557.546.000

1.443.109.308

2.132.276.000

916.322.275

53.000.000

2.415.793.372

2.296.755.629

2.369.903.657

457.000.000

91.000.000

2.227.038.285

2.050.146.388

1.697.242.740

2.227.038.285

1.472.889.076

1.456.279.184

1.643.948.244

2.050.146.388

676.646.916

46.000.000

dong dén cac doanh nghiép tham gia trén thy
truong. Khiing hoang kinh té& toan cau ¢ thé
anh hudng t6i nhu cau tieu dung san phdm
nhua va do dé ¢4 thé anh hudng téi kha nang
banhangctadoanhnghiép.

Bang nhang bien phap cu thé, Cong ty luon
theo déi tinh hinh kinh t€ chung cGia nén kinh
té thé gidi va cua toan nganh, thusng xuyén
t6 chiic hoi nghi chién luge hang nam dé cap
nhat xu huéng kinh doanh, cong nghé; xay
dung chién luge, dy bdo va hien thyc héa
nhang k& hoach dot pha. D€ han ché rui ro
nay, Nhya Tién Phong da nd lyc da dang héa
khach hang va xay dung danh muc khach
hang than thiét, xay dung thuong hiéu uy tin
vé chatlugng sanphdm vadich vy, kiém soat
chiphi chat ché nham ddm bao khd nang ban
hang khicé khtinghoangkinhté.

impacts businesses in the market. The global
economic crisis can affect the demands for plastic
products and thus affect the ability of the
business to sell.

« By specific measures, the Company always
monitors the general economic situation of the
world economy and the whole industry, regularly
holds annual strategic meetings to update
business trends, technology; develop strategies,
forecast and implement breakthrough plans. In
order to mitigate this risk, Tien Phong Plastic has
made great efforts to diversify its customers and
built up a loyal customer list, built a prestigious
brand of quality products and services, and
strictly controlled costs, ensuring the ability to
sellinthe period of economic crisis.

ROIRO CANH TRANH (Risk of competition)

Xu hudng tieu dung 6ng nhya cung trién vong phat trién ctia nganh 6ng nhya Viet Nam va qudc t€ dan dén sy
canh tranh [6n hon trong nganh san xudt 6ng nhya. Nham dy phong rdi ro suy gidm nang luc canh tranh dén ti
viec khong ndm bat ding yéu cdu va xu thé cta th trudng, Nhya Tién phong da ch dong cai tién san xudt, phat
trién kinh doanh, t6i uu héa chi phi dua trén hé thdng quan tri khoa hoc, hién dai. Cong ty khong ngiing nghién
ctiu chora doinhing sdn phdmmdaingay cang chatlugng va phuc vu nhiéu déitugng khach hanghan.

Cong ty Nhya Tién Phong khong ngling tich cuc mé rong, phat trién san phdm, nang cao th) phan cho cac san
phdm ctia cong ty thong qua cac chinh sach thy trusng linh hoat, cac chuong trinh khuyén mai tao dugc sy dot
bién vathuhut nhu cau thitruong; tang cuong cong tac tiép thi, cham sdc khach hang, tham du ddu thau cac cong
trinh trong diém...Két qua la thi phan cia Nhya Tién Phong van ludn gid viing vitrisé 1trong khu vic va dacbiétla
thi trusng Mién Bac. V6i mé hinh kinh doanh chu trong vao co sé vat chat hién dai, trinh do cong nghé tién tién,
déingdnhan vienlanhnghé, chuyén nghiép va hé théng quan ly hién dai, NTP tin tudng sé duy tri dugc kha nang
canhtranhtrongviéccungcdp sanphdm chatlugng cao va gia thanh canhtranh.

Trends in plastic pipe consumption and prospects for the development of the plastic industry in Vietnam lead
to fiercer competition in the plastic pipe industry. The risks come from competition largely due to business's
inability to grasp the market's trends and demands. In order to reduce competitive risks, Tien Phong Plastic
has actively improved its production, business development, cost optimization based on modern and
scientific management system. The Company also constantly researches for new better quality products, and
serves more customer bases.

Tien Phong Plastic Company is steadily expanding its product ranges, improving market share of its
products through flexible market policies, attracting market interests; strengthening the marketing,
customer care, participation in bidding for Rey projects, etc. For instance, NTP has made many changes in the
discount policy to suit the region, local stores, distribution,... in order to keep the good relationship, and to
monitor the information of competitors to have appropriate measures. As a result, the market share of NTP
still holds the top position in the region and especially in the Northern of Vietnam. With a business model
focused on modern facilities, advanced technology, skilled staff, and modern management system, NTP
believes that it will remain competitive in providing high quality products with competitive prices.
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RUI RO HOAT DONG (Operation Risk)
RUi ro vé an todn sdn xudt (Risk of Production Safety) Rui ro vé nhdn su cao cdp vd lao déng chdt xam (The risk of senior personnel and skilled labor)

« Dac diém cda viéc san xudt 6ng nhya lien « The plastic pipe production are closely related to « DéEchudong trudc rairo vé quan trinhan luc, « To take the initiative in risk of human resources

quan nhiéu tdi quy trinh van hanh may mac,
phongchdy chta chdy, chinh vithé, nhong su
6 lien quan dén may mdc, thiét biva antoan
trong quéd trinh san xudt c6 thé gay gay thiet
hai vé vat chat cho Cong ty, 3nh hudng dén
khd nang hoan thanh chi tiéu k& hoach san
lugng s3n xudt va quan trong nhat la anh
hudng dén an toan moi trudng va tap thé can
bo,congnhanvién.

Ngoai viéc luon dugc kiém tra, bao dudng,
sta chaa 16n dinh ky hang nam, céng ty y
thucré tdm quan trong clia cong tac bdo dam
an toan san xuat va thuc hién qua cac hoat
dong cu thé: xay dung va yéu cau tuan tha
nghiém ngat cac quy dinh vé Cong tac an
toan - Bao ho lao dong - Phong chay chia
chay vaBao vé moi trugng; cong tac kiém tra
dugc duy tr thusng xuyén, k&t hop véi viec
phd bién, tuyén truyén, va té chic thyc hanh
céac bien phép ky thuat an toan; trang bi chu
ddo va san sang doi ngu phong chdy chua
chay; luén c6 k& hoach chd dong du phong
déivéicactinhhudngxdu xayra.

the operation of machinery, fire prevention and
fighting. Therefore, any problems related to
machinery, equipment and safety during
production can cause serious damages to the
Company. Operational risks also affect the ability
to fulfill the production targets and most
importantly affect the safety of the collective staff,
employees as well asthe environment.

In addition to annual inspection, maintenance
and repair, the Company is aware of the
importance of production safety and business
operation, specificially: build and strictly comply
with regulations on work safety - labor protection
- fire prevention and fighting and environment
protection. Safety inspection is scheduled
regularly, in combination with the dissemination,
practising of safe technical measures. The
Company' fire prevention and fighting is well
equipped and always has proactive prevention
plans for bad situations.

RUi ro vé phat trién sén phdam méi (Risk of new product development)

« Ap luc canh tranh khong nhé dén tir cac
doanh nghiép san xudt cung nganh, Nhya
Tién phong luén phai né luc d6i méi va phat
trién cac san phdm mi, dap ung da dang
theo nhu cdu cda th trusng. DE quyét dinh
san xuat bat ki sdn phdm méi nao ra thi
trugng, Nhya Tién Phong luén nghiém tic tu
khau nghién cuu th trusng, nghién cdu san
phdm, nguén nguyen lieu, gia thanh, xay
dung chién lugc phan phéiva chudn by dura
cho san phdm. Khong chitap trung vao kénh
phan phdi, vé mat san phdm, Nhua Tién
Phong cing cht truong tao sy dot pha bang
viéc dac biét tap trung uu tién san xudt cac
mat hang quan trong, dac ching dé dap ting
nhu cdu cta khach hang mot cach tét nhat.
Cong tac gidi thieu san phdm ra cong ching
cing dugc €ong ty hét suc chad trong, thong
qua nhang budi hoi thdo gidi thiéu san phdm
mdi véi sy tham gia cia cac nha khoa hoc,
nha quan ly va cdckhach hang trong va ngoai
nuéc.

'PN)  BAO CAO THUGNG NIEN 2018
DOI mai va phat trién bén viing

Facing the competitive pressure from other
manufactures in the same industry, Tien Phong
Plastic always strives to innovate and develop new
products, in order to meet diverse needs of the
market. For any products introduced to the
market, Tien Phong Plastic always takes seriously
measures, starting from market research, product
reseach, raw materials, cost to distribution
strategy and product output. Not only focusing on
the distribution channel, Tien Phong Plastic also
commits to creat a breakthrough by focusing on
the production ofimportant and specialized items
to meet the needs of customers. The launching of
products are introduced in seminars with the
participation of scientists, business owners,
domestic and foreign customers.

congty tiép tuctaptrung daotao, hudnluyeén
phat trién nhan vien, dac biét 1a thé he ké
thua. Hoat dong tuyén dung va dao tao nhan
sy chdt lugng cao dugc chi trong, khong chi
véky nangchuyén mon nghiépvumaconvé
cong tac quan ly rdi ro cho luc lugng cén bd
cht chét, nhulép dao tao vé Quanly ruiro, l6p
Giam doc diéu hanh, Gidam ddc san xudt,
Gidm déc chién lugc... Ngoaira, cadn bd Cong
ty ciing thuong xuyén dugc c ditham gia cac
chuongtrinhlienquan dénquantriCongty.
Khong chi diing lai & do, Hoi dong quan triva
Ban Diéu hanh ludn chi dong tao mai trusng
¢6i mé dé cho thé he [anh dao nhan vien tré
dugchoc hoi, phattrién, phathuy lgi thé sang
tao, déng gép xay dung nhang y kién méi
mé. Diéu nay khong chi thac ddy sy né lyc
c6ng hién cda méi nhan vién lam viéc, ma
con xay dung hinh 3nh va van héa cong ty
thanthién, cdimé, déng long husng dén muc
tieuchung.

RUI RO TAI CHINH (Financial Risk)
Rui ro thanh khodn (Risk of liquidation)

« D& ngan ngua va giam thiéu rui ro thanh

khoan, NTP da xay dung va ap dung céc bién
phap, cach thic phong ngua va Ung pho véi
cac trusng hop rdi ro thanh khoan thong qua
viéc quan tridongtién chat ché, duy trilugng
tién mat va tién gui hop ly, sap x&p cac hop
déng tin dung ngén han va dai han ti ngan
hang, thu x€p cac nguén tai chinh khac dé
dam bao khoan vay sé dugc hoan tra sau khi
NTP hoan thanh cac ké hoach tai chinh, duy
tri cac chisé kha nang thanh toan & mac lanh
manh va ty |& hop Iy, can d6i gida tai san va
cong ng. Hang thang, cac bdo cdo dong tién
va tinh hinh thanh khodn cta NTP duoc cac
bo phan lién quan 1ap va bao cdo kip thai véi
Banbiéuhanh.

management, the Company continues to focus on
training and coaching staff, especially the
successive generation. High quality human
resource recruitment and training focus not only
on specialty sRills but also on risk management
for key staff, such as training courses on risk
management, the CEO, Production Director,
Strategic Director,...In addition, the Company staff
are also regularly sent to participate in training
programs on corporate governance.

More importantly, the Board of Directors and
Board of Management always take the initiative to
create dynamic environment for young leader
generation to learn, develop and promote the
creavity, new ideas. This not only improves the
dedication of each employee, but also builds a
friendly and open-minded corporate image and
culture that aligns with the common goals.

In order to prevent and minimize the liquidity risk,
NTP has developed and applied measures and
methods to prevent and respond to liquidity risk
through strict cash flow management and
maintenance of liquidity; arranged short-term
and long-term credit agreements from the banks
as well as other financial sources to ensure that
the loan will be repaid after NTP completes the
financial plan, maintaining the solvency index at a
healthy level and reasonable ratio, balance
between assets and liabilities. Monthly reports on
cash flow and liquidity of NTP have been prepared
and reported to the Board of Management by
relevant departments.
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Rdi ro tin dung (Credit Risk)

+ Trong nam 2018, Nhya Tién Phong xay dung
chinh sach c6ng ng déi véi tung nhém khach
hang phu hgp, can ct tinh hinh tai chinh, tai
san bao dam, uy tin giao dich cta tiing khach
hang va dé xuét cta cac don vi ban hang, dé
xay dung han muc tin dung phu hop. Binh ky
hang thang, Ban Diéu hanh xem xét lai cac
han mdc ng. Cac don vi ban hang chiu tréch
nhiém thu héi cong ng ding han. B6 phan Tai
chinhlap vabéo cdokéhoach dongtiénhang
tuan dé Ban Diéu hanh ddc ¢ nhang bien
phap diéu hanh kinh doanh linh hoat, ddm
baokhang cékhoan phaitra quahan.

Rdi ro thj trurang (Risk of market)

Ruirovéty gia:

- Véinhu cau vé nguén von kinh doanh, Cong
ty c6 phéat sinh cac khoan vay bang ngoai té,
dodé phatsinhnhiéu ruirolien quan dénkha
nangthanhtoan, ty gia... Ngoaira, véinhiing
diénbiénbatén cliakinhté - chinh trthé gidi
va nhang chinh sach tién té clia My gan day
sé tao ap lyc vé ty gid gida VND va USD, ddi
héi ban lanh dao Nhya Tién Phong tiép tuc
tap trung vao cackiém soatsau:

+ Cong ty thudng xuyén cap nhat, dy bao bién
doéng ty gia ngoai té thong qua méi quan he
véicacnganhang. Thuchienhgp déngL/Cdé
ngan hang dam bao thanh toan phong nguia
rtirokhanhiémngoaite;

-+ Chd dong thuong lugng véi khach hang ky
k&t hgp déng cung cdp dich vy va thanh toan
bang ngoai té dé tao ngudn ngoai té trong
kinhdoanh;

Ruiro vé Lai suat:

+ Trongnam 2019, Congty séti€p tucduy trity
trongng hap ly hoac tim huéng giam ty 1é ng
vé muc pht hgp v6i kha nang sinh 1&i nham
lam gidm &p luctuchiphilaivay.

+ Thyc hién tai cdu truc tai chinh thong qua
hinh thiic d4o ng vay (tim ngan hang, té chidc
tin dung hoac cac quy dau tu cé lai sudt ré va
6n dinh dé thay thé) hoac huy dong vén tir
nhang kénh khac nhu: Phéat hanh théem c8
phiéu tang vén, thodi van khoi mot s danh
muc dau tu, kéu goi hop tac ddu tu tu cac t8
chtcléntrong vangoainudc.

V3 BAO CAO THUGNG NIEN 2018
DOI mai va phat trién bén viing

During 2018, Tien Phong Plastic formulated debt
policies for each group of customers based on
their financial status, security assets and
transaction prestige of each group and
recommendations of sales units in order to
determine appropriate credit limits. Monthly, the
Board of Management reviews the debt limits. The
sales units are responsible for recovering the debt
on time. The Finance and Accounting Department
prepares and reports weekly on cash flow plans to
the Board of Management for flexible business
measures, ensuring no overdue payments
incurred.

Risk of exchange rate:

With the demand of business capital, the
Company incurred loans in foreign currencies,
thus causing many risks related to solvency,
exchange rate, etc. In addition, the unrest of world
economy - politic and monetary policies of the US
will put constraint on the VND/USD exchange rate,
requiring Tien Phong plastic managers to
continueto focus onthe following controls:
Regularly update, forecast the exchange rate
fluctuations through the relationship with banks,
conduct L/C contracts so that the bank can ensure
payment for risk prevention in foreign currency
shortage;

Actively negotiate with customers to sign
contracts for providing services and payment in
foreign currencies to create foreign currency
sources in business;

Risk of interest rate:

In 2019, the Company will continue to maintain a
reasonable debt ratio or seek to reduce its debt to
profitability ratio in order to reduce pressure from
interest expenses.

Perform financial restructure through debt
reversal (find banks, credit institutions or
investment fund with low and stable interest rate
to replace) or mobilize capital from other
channels such as: raising capital, withdrawing
capital from some investment portfolio, calling
for investment cooperation from large
organization domestically and overseas.

Ruirové gia:

Subién dong gia ca trén thy trusng thé gisi cd
thé anh hudng t6i gia mua nguyén vatlieu va
gid ban thanh phdm cta cong ty. Quan ly tot
rdironay khong nhiing dambdo Igi nhuan ké
hoach dé ra ma con gép phan tiét giam chi
phi.

NTP ap dung chinh sach da dang héa nha
cung cap va danh muyc khach hang cing nhu
co ché khép hgp déng mua nguyén liéu véi
hop déng ban thanh phdm nén NTP ¢6 thé
duy tri dugc biénIgi nhuan gida gid ban thanh
phdmva gid muahat nhua.

Nhuya Tién Phong luon theo dai chat ché dién
bién cla thy truang va c6 gidi phap kip thoi
trong phuong an mua va du trt nguyén liéu
véigiacahoply dé chidongtrong ddu vao va
ddm bao cho 8n dinh san xuat. Déng thdi,
Cong ty caing thyc hién cac bien phap tiét
kiem vé nguyén lieu, nang lugng... nham
giam chi phi san xudt, kiém soat dugc gia
thanh dau ra & mic 6n dinh, duy tri Igi thé
canh tranh cho Cong ty trong bdi canh thi
trudng nguyén lieu dau vao cé nhiéu dién
biénphuctap.

RUI RO VE PHAP LUAT (Legal Risk:)

He théngluat phdp va céc van ban nganh, huéng
dan vé thué va bao hiém thudng xuyén thay ddi,
chua déng bo nén cé tac dong dén k&t qué kinh
doanh va dinh huéng phat trién clia cong ty.
Nguy cokién tyng, tranh chdp, bdi thuong cé thé
xdy ra néu Cong ty khong am hiéu, khong
thuding xuyén cap nhat nhing quy dinh méi.
NTP da c6 co ché theo doi, cap nhatva diéu chinh
dé ¢6 su thich nghi tat nhat di véi nhang thay
ddinay.

B6 phan phap chéla donviluon hé trg tu van
cho Ban Lanh dao c6ng ty nhing van dé vé
thay déi ctia phap luat déng thoi bao quyén
lgicia Congty vaCBCNV.

T4 chiic hé théng cap nhat céc thay ddi cua
phap luat trién khai thyc hien theo dung quy
dinh ctia phapluat.

Thue tu van luat dé tu van cho lanh dao
nhang vudng méc thugc vé chinh sach cua
Nha nudc lien quan dén cac hoat dong cia
congty.

Risk of price:

Price fluctuations in the world market may affect
the purchase price of raw materials and finished
products of the Company. Good risk management
not only ensures the profit but also contributes to
costreduction.

However, thanks to the policy of diverse suppliers
and customer lists as well as the contracts of
material purchase with semi-finished products,
NTP can maintain the profit margin between the
selling price and finished products of plastic resin.
Tien Phong Plastic always closely monitors
developments of the market and has timely
solutions to purchase and stock up raw materials
with reasonable prices to ensure the stability of
plastic production. At the same time, the Company
also takes measures to save on raw materials,
energy, etc. to reduce production costs, to keep
price atastable level, and to maintain competitive
advantages for the Company in the situation in
which raw materials market has many
complicated developments.

The legal system and guidelines on taxes and
insurance are regularly varied, which have an impact
on the business results and development orientation
of the Company. The risk of prosecution, disputes,
compensation can occur if the Company does not
update the new regulations. NTP has established a
mechanism for monitoring, updating and amending
with these changes in regulations so its business will
quickly adapt when new laws are effective.

Legal department assists BOM about the changes
in laws and ensures the benefits of the Company
and allemployees.

Organize the system to update the law changes
implemented in accordance with applicable laws.
Hire legal consultants to advise the BOM on issues
related to the State policies as well as related to
the Company's activities.
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