BAO CAO THUGNG NIEN 2018
D8I méi va phat trién bén viing

TUONG LAI BEN VUNG
SUSTAINABLE FUTURE

RUI RO LIEN QUAN BEN MOI TRUONG VA PHAT TRIEN BEN VONG
(Risks related to environment and sustainable development)

- Sy phat trién bén ving cta doanh nghiep « The environmental protection is an integral part
khong thé thiéu di sy déng hanh song song of sustainable development of enterprises. As a
Cuaviec bao vé moi truang. Lfﬂ doanf) ng'hle? reputable leader on the market, NTP always takes
vy tin hﬁ”g dau, N‘TP Iu?n d}” d?ng y‘thuc ro the initiative in recognizing its responsibility for
rang vé trach nhiém bao vé moi trusng cla . . .

N L N P o protecting the environment clearly. Prior to
minh. Trudc khi dua mot dy én vao thyc hién, ”» oct int tion. the C
Cong ty luén kiém tra danh gid ky ludng putting a pr?j?c into .‘Jpem lon, . e tompany
nhang tac dong lien quan dén moi trusng va always scrytlnlzes environmental impacts qnd
coi dé Ia mot trong nhing nhan 6 then chét considers it as the key factors when making
khiduaraquyétdinhdautu. investment decisions.

« Dé&gidamthidu cac tac donglien quan dénmoi « In order to minimize environmental impacts, the

« Y nghia bao cao phat trién bén viing

e Gidi thiéu bao cdo

* Noi dung bao cao

¢ Cach thac xac dinh ndi dung bao cao

e Thong tin lién hé

e Gan két cac bén lién quan

* Hudng dan vé xay dung bao cao phat trién bén viing

e Cac chitiéu phat trién bén viing cho nam 2019

* Quan trj phat trién bén viing va hoach dinh trong
tuong lai

Signature Not
Ky béi:
Ky ngay

trudng, Cong ty da thyc hién nghién cdu cai
ti€n qua trinh san xudt it gay hai, dau tutrang
thiét by, day chuyén may méc va hé théng xi
ly nudc thai san xudt. Ngoai ra, Cong ty con
dua ra cac cam két, ban hanh S6 tay moi
truong, 3p dung cac chinh sach huéng dan
quanly, két hgp cac tieu chudn tien tién nhat
véthiétkévasidungnguyénvatliéutgay 6
nhiém trong quy trinh dé giam thiéu t&i da
céc tdc dong xdu clia qua trinh san xudt kinh
doanh dénméitrung xung quanh.
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Company has undertaken the research to improve
the production process, invested in equipment,
machinery lines and wastewater treatment
system. In addition, the Company has signed
environmental commitments, issued the
environmental book, applied management
guidelines, using the most advanced standards
on product design and use of less polluted raw
materials in the production process to minimize
the negative impact on the surrounding
environment.
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Y NGHiA BAO CAO PHAT TRIEN BEN VUNG
SUSTAINABLE GROWTH REPORT IMPLICATIONS

NOI DUNG BAO CAO
CONTENTS

Bao cao phat trién bén vang I3 cong cu dé do ludng,
ghi nhan va céng b8 cdc muc tiéu, trach nhiém cla
C6ng ty hudng t6i phat trién bén ving. Nhang thong
tin vé hoat dong clia Cong ty trén khia canh moi
trudng, xa hoi ngay cang dugc quan tam; béi chi khi
Cong ty dam bao phat trién bén vang vé moi trudng,
x& hoithi muc tiéulginhuan ctia Cong ty mdi ¢ thé dat
dugcvangay cangtangtrusng.

Bdo cdobén ving cé vaitro quan trong déi véi cdcbén
c6 lien quan va chinh ndi bo Cong ty. Thong qua viéc
bdo céo cong khai, minh bach, trach nhiém gidi trinh
va nd luc ctia minh trong cac hoat dong cu thé nham
phattrién bénving, Cong ty cang cling c§ ldong tin cla
cacbén cé lién quan, lam gia tang uy tin, thuong hiéu
cuaCongty.

Hién nay, viéc cong b6 bao cao phat trién bén ving
dangtrgthanhthonglé quécté. N6 khongchigitip cac
cong ty cling c6 tang cudng mé&i hgp tac véi cac bén
lién quan, véinha dau tuva cong ddong ma congilp cac
congty tang cuongquan ly rtiro kinh doanh, nang cao
kha nang thich nghi trong méi trudng thay déi nhanh
chéngvacanhtranhhiéuqud hon.

GIO1 THIEU BAO CAO
INTRODUCTION

TONG QUAN (Overview)

Bdo cdo phat trién bén ving cda Nhya Tién Phong
nam 2018 ducg hoah thién nham cong bé thong tinvéx

anh hudéng cda Cong ty d6i véi moi trudng, xa hoi va
kinh té. Phat trién bén ving dang, va sé ngay cang trg
thanh trung tam cua sy thay ddi ma cac Cong ty, thi
trusng va xa hoi huéng téi.

PHAM VI BAO CAO (Scope)

Bdo cdo nay dugc lap cho pham vihoat dong ctia Cong

ty C6 phan Nhya Thi€u nién Tién Phong, cac cong ty

con va cong ty lien két. Thong tin dugc cap nhat cho

nam taichinh 2018 bat dau tingay 01/01/2018 va két

thicngay 31/12/2018.

Congtycon:

- Cong ty TNHH Nhya Thiéu nién Tién Phong N\l
Trung

+ Congty TNHHBA&tdongsanTién Phong

Congtylién két: .

« Congty Céphan BaobiTiénPhong

« (ongty C6phan Nhua Thiéu nién Tién Phong Phia
Nam

BAO CAO THUGNG NIE
D8I méi va phat trién b

Sustainable growth report (SG) is a tool to
measure, record and announce goals and
responsibility of the company towards sustainable
growth. Information regarding company's
operation concerning enviroment and society is
increasingly paid attention to. This is because only
if the company can guarantee sustainable growth
for environment and society can profit target be
achievable.

SG plays a major role to related parties and the
company itself. Through transparent and
responsible reporting, the company can reinforce
trust from interested parties, raising company's
prestige and brandname.

As of now, the announcement of SG is becoming an
universal practice. It not only helps firms reinforce
their relationship with partners, investors and
community but also strengthen risk management
and adaptability in a competitive world.

g

NTP's or 2018 is completed to present the

information on company's impact on
nment, society and economy. Sustainable

g is and will be the center of attention for

ciz&‘anies, markets and societies.
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Affiliates:

Cac ndi dung chinh dugc trinh bay trong Bao cdo phat
triénbénving 2018 bao gém:

+ Tangtrudngkinhté

» Baovéemoitrudng

+ Sanphdmhoanhdo

+ (ongtacnguédnlyc

+ Phattriéncongdéng

Main content within 2018's SG includes:
» Economicdevelopment

» Environmental protection

» Perfect product

» Resource management

« Community development

CACH THU'C XAC BINH NOI DUNG BAO CAO

Bdo cdodugclap dyatheo Huéng dan lap Bao cdo Phat
trién bén vang do Uy ban Chang khodn Nha nudc két
hop vdi T6 chuc tai chinh Quéc té (IFC) phat hanh va
dugclap phuhgp theo cactiéuchudn“c6t16i” dyatrén
Hudng dan Bao cédo phéat trién bén ving G4 cda T6
chtc Sang kién Bao cao Toan cdu (Global Reporting
Initiative-GRI).

CONTENT GUIDELINES

This report is composed based on Guidelines on
Sustainable Growth report released by State
Securities Commission in collaboration with
International Finance Corporation (IFC) and
follows “core values” established by Sustainable
Growth report Guide G4 by Global Reporting
Initiative — GRI.

THONG TIN LIEN
CONTENT GUIDELINES

NhuyaTiénPhongluon ddmbdo cung cdp thong tinminh bach ddy dt, cam két thuc hien tt trach nhiém véi cong déng.
Chl]ngtéirétmongnhanduocs'l‘,(_géng py iénchénrthénhcﬂaQuyvl.N\oithécmécvébéocéovuili)ngliénhé:

CONGTY CO PHAN NHUA THIEU
» Trusdchinh:S62 Anba, ph
- Vanphong: 56222 Macban
Lsdménthoal +(8422: .
- +(8 .

site:

Vietnam.

Ng6 Quyén, thanh phdHaiPhong, Viet Nam
ungDao, quanDuong Kinh, thanh phd HaiPhong, Viét Nam.

.

mmunal responsibility. We really look forward to
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GAN KET CAC BEN LIEN QUAN
PARTIES OF INTEREST

Nhuya Tién Phong luén duy tri cdc méi quan hé, tiép
nhan va xu ly thong tin dé c6 nhang bien phap giai
quyétkipthoi, haihoalgiich cacbeén.

XAC DINH CAC BEN LIEN QUAN (Related parties)

Nhing déi tugng lién quan dya trén danh gia cda
Nhua Tién Phong c6 thé 4 ca nhan hoac td churg, tac
déng tryc ti€p hoac gian tiép dén Cong ty va ngugc
lai. Nhua Tién Phong xac dinh cac bén lién quan bao
gém:

+ (8dongvanhadautu
« Khachhang ’

- Ngugilaodong Vs

» Nhacungingvadéitac .
« Cactdchactindung
» Ddithucanhtranh

+ Clients
+ Authorities
Local community

e« Cact@ehictin - -

Z

4. Ccompetitors

NTP always maintain strong relationships, acquire
and process information in order to offer in-time
solutions that does not violate its partners' rights
and benefits.

Related parties are identified based on direct and
indirect influence on NTP and vice versa.These
include:

« Stakeholders and investors
« Clients

Employees

Suppliers and partners
“Creditinstitutions

« Authorities

THAM VAN CAC BEN LIEN QUAN (Consult stakeholders)

Nhua Tién Phong st dung cac cach thuc tiép can
va phan héi linh hoat cho ting déi tuong khac
nhau. Diéu nay dam bao Cong ty ¢6 thé phan b
hop ly nguédn luc cing nhu dap dng t6t ky vong
cla cac ben lien quan, duy tn sy phat trién bén

NTP use different methods in approaching and
responds to different target audience. This ensures that
the company can distribute its resources appropriately
as well as live up to interested parties' expectation,
maintainning the company's development.

viingclaCongty.

Cach thuc
(Method)

- Daihoi ddng 6 dong thudng nién, bat thuding
«  Website Congty
«  Cac cudc hoi nghy, hoi thao, cac budilam viec tryuc ti€p

€8 dong va nha ddu tu « (Cackenh thong tin dién td khéc

(Stakeholders

: » Annual General Meeting
and investors)

i« Company Website
i« Conferences, seminors, meetings
i« Otherelectronic media platforms

-+ Trung tam cham séc khach hang va hotline 24/7
= Nhanvién tu van tai cac daily tryc tiép vdi khach hang

Khach hang = T6 chdc hoi nghi khach hang ;
(C(‘ Customer service center and hofﬁe'24/7
Sales reps at point of sales and retail stores

'+ Clientconferences
.

~ + Hethéngbdo cdo va tiéu chudn danh gid
: ‘Thong qua Cong doan
"+ Knphdmnoibo
chuong tri

Producti
:

Lty é’ﬁﬁ@ng qua dién dan, hoi nghi

;‘gié co hoi hop tac
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XEM XET CAC LGOI iCH VA KY VONG NHAN BUQC(tiép theo)

(Consult stakeholders)

Nguai lao déng
(Employeees)

Ché& do dai ngd, thang tién, luong
thusng xingdang

Méi trudng lam viéc nang dong, an
toan, thanthién

Dugc daotao dénang caoky nangvay
thdclamviéc chuyénnghiép

Benefits, promotion, salary
Dynamic, friendly and safe working
environment

Trainings to improve competence
and professionalism

'ky) BAO CAO THUGNG NIEN 2018
DOI mai va phat trién bén viing

Hanh déng cda NTP
(NTP actions)

Thanh lap Cong doan, ky thda udc lao
dongtap thé, huéng dan va tuvan giap
ngudi lao dong hiéu ré quyén lgi va
nghiavucuaminh

Ap dung céc quy trinh vé tuyén dung,
dénh gid noi bo, dé bat thang tién ro
rang

Dinh ky danh gié chdt lugng may méc
thiét bi, chat lugng mai trudng két hgp
phé bién cac diéukienlamviécantoan
chodéingilaodong

T8 chic cac hoat dong nang cao doi
s6ng vat chdt tinh than trong déi ngu
lao dong, nang cao tinh doan két, xay
dungvanhoéaCongty

Xay dung hé thdng dao tao ndibo ciing
nhu tao diéu kién cho doi ngt can bo
tham gia cac chuang trinh dao tao bén
ngoai nham nang cao nang lyc ban
than

Establish Union, sign collective
labor contract, and consult
employess on their rights and
obligations.

Apply transparent process in
recruiting, internal evaluation and
promotion.

Periodic evaluation of equipments
and environments and inform
employees of conditions for a safe
workplace.

Host events that raise employees’
spiritand promote unity.

Build an internal training system
and provide employees with
external trainings to improve
competence

XEM XET CAC LOI iCH VA KY VONG NHAN DUQC(tiép theo)

(Consult stakeholders)

Nha cung cdp .
va doi tac
(Suppliers .

and partners)

Coquanquanly
(Authorities)

Thuc hien nghiem tic diéu khoan trong
hop déng, minh bach, cé tinh than hgp
tac
Céc tiéu chi déi vai don v cung cdp vé
trach nhiem déi véi moi trudng va xa
hoi

Follow terms of contract strictly and
cooperatively

Requirements for suppliers
regarding environmental and
social responsibility

Tuanthd quy dinh phapluat

Ung ho,trién khai cac chd truong va
chinhsach ctia Nha nuéc

Thuyc hién nghia vy ndp ngan sach Nha
nudc

Sanxudtkinh doanhcé trachnhiemvi
moitrudng vaxa hoi

Comply with law

Support State policies

Contribute to State budget
Produce and conduct business in
harmony with environment and
society

Hanh déng cia NTP
(NTP actions)

Xay dyng chinh sach trao déi hang hoa
congbang, chatché, rorang

Quan triét tinh than hop tac cung phét
trién, thanh lap nhing Ban Gidm sat
tién do cang nhu muc do tuan tho cda
tunghgp ddng

Uu tien nhing nha cung cdp dap tng
t6t nhing yéu cau vé tuan tha phap
luat, tién do, bdo vé moi trudng va Igi
fchxahoi

Assemble a fair and clear trade
policy

Form Board of Supervision for
contract compliance and progress.
Prioritise supppliers that comply
with regulations, protect
environment and social benefits

Tuan tht ddy du cac quy dinh cla phap
luat, thuong xuyén cap nhat cac van
ban phdp luat hién hanh lién quan dén
hoatddéng ctaCongty

Thyc hién day da nghia vy thué cho
Nhanuéchangnam

Tién phong tng ho theo cht truong va
chinh sach doNhanuécbanhanh
Tham gia tich cyc vao hoat ddng do céc
o quan nha nudc phat dong nham hé
trgcong déng, x3 hoi

Quan trj Cong ty hudng tdi phat trién
bénving

Follow regulations and law,
constantly update legal documents
concerning company's operation.
Perform tax duty as required
Support and exercise State's
policies

Participate in events organized by
government departments meant to
support community

Manage company with a view to
sustainability

ANUAL REPORT 2018 133

Innovation and sustainable development




XEM XET CAC LGOI iCH VA KY VONG NHAN BUQC(tiép theo)
(Consult stakeholders)

B
HUGNG DAN VE XAY DUNG BAO CAO PHAT TRIEN BEN VO'NG
HOW TO ASSEMBLE A SUSTAINABLE GROWTH REPORT

Hanh déng cda NTP
(NTP actions)

LUA CHON CAC VAN BE TRONG YEU

Cong dong
dia phuong
(Local
community)

T6 chic tin dung

(Credit *

institutions)

D3i tha canh tranh
(Competitors)

Tao cohoivieclamva phattriénkinh té
diaphuong

Bdovémoitruang

Thuyc hién cac hoat dong déng gép cho
lgiichcongdéng

Create jobs and employments that
supportlocaleconomy

Protectthe environment

Partake in activities that benefit the
company

Hiéuquahoatdongkinhdoanh
Khanangthanhtodnngtungky

Business result
Ability to settle debt on due date

Khanang chiémlinhthiphdn claNTP
Cacchinhsachchiétkhdu
Doanhthuvakétquékinhdoanh
Céngnghévacacsan phdmmdi

Abilityto gain marketshare
Discount policy

Revenues and sales result
Technology and new products

'kTAl  BAO CAO THUGNG NIEN 2018
DOI mai va phat trién bén viing

Bang nhiéu hoat dong san xuét kinh
doanh khac nhau tao co hdi viec lam,
nang cao thu nhap cho cdng déng dia
phuong.

Tuan thu nghiém ngat quy dinh vé méi
truding, dac biét ¢ nhing dia phuong
Congty cdnhamay san xudt.

Thuc hién nhiéu hoat dong hé trg cdng
ddng: cdp hoc bdng cho hoc sinh sinh
vién ngheo vuot kho, ing ho déngbao
gap thién tai la lut, xay dyng va tu sta
casdhatangdiaphuong...

Create jobs through multiple
production activities, improving
local community'sincome

Strict adherence to environmental
regulations, especially where
factories locate.

Organise a wide range of
community-oriented programs:
Scholarships, donations, build and
improve local infrastructure

Hoat dong kinh doanh hiéu quad dam
bdokhadnangthanhtodnng
Baocdotrdngdinhky

Ensure profitable sales to maintain
ability to repay debts

Reports on debt repayments

Thiét lap chinh sach ban hang phu hgp,
linh ddng, mé rong cac daily badn hang
nham chiém linhthiphan
bambaohiéuquakinhdoanh

Cap nhat, d6i méi cong nghé san xudt,
tich cuc nghién ctu taoracac sdn phdm
mdi

Establish appropriate sales policies
that is also dynamic, expand retail
network to gain more market
Guarantee a positive sales result
Update and modernize production
technology, focus on R&D to invent
new product lines

(Choosing critical elements)

Xac dinh cacvan dé trong yéu trong méi quan hé véi cdc bén lién quan

(Identify core factors in relationships with concerned parties)

Noi dung
(Content)

Kinh té
(Economy)

Mai truong
(Environment)

Trach nhiém san pham
(Product responsibility)

Lao dong va viéc lam
(Job creation)

Quyén con ngudi
(Human Rights)

Xa hoi
(Social)

Hiéu qudhoat dongkinhté
Thonglé muasdm
Tacdongkinht&giantiép

Nang lugng
Nguoén nuéc
Phéat thai

An toan va suc khoe cua khach
hang

Thongtinsan phdmminhbach
Truyén thong va tiép th| cé
trachnhiem
Coché&gidiquyétkhiéu nai

Tao viéc lam

An toan va stc khoe nghé
nghiep

Gido duc va dao tao

Da dang va co hoi binh déng

Khang phanbiet déixu
Khonglaodongtréem

Khéng cudngbuclao dong
D3m bao quyén clia nqudi lao
dongdia phuong

Quyén tham gia cong doan va
thuonglugngtap thé

Phét trién cong déng dia
phuong

Chong tham nhing

Chéng canh tranh khéng lanh
manh

Economic activities efficiency
Consumer behavior
Indirect economicimpact

Energy
Water source
Emission

Consumer health and safety
Transparent product information
Responsible communication and
marketing

Complain-resolving mechanism

Create jobs

Labour health and safety
Education andtrainings

Fair and diversed opportunities

No discrimination

No child labour

No forced labour

Protect local workers'right

Rights to join Union and group
negotiations

Develop local community
Fight corruption
Fight unfair competition
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PHAN TiCH ANH HUGNG CUA CAC VAN DE TGI CAC BEN LIEN QUAN VA T6I CHINH NHUA TIEN PHONG
(Analyse factors' influence on related parties and NTP)

Cao (Strong)

» Khdng phan biét d&i xu
« Khonglao dongtré em
« Khong cudng buc lao dong

« Dam bao quyén cla ngugilao dong dia

phuang

lugng tap thé
» Chdng tham nhing

» Coché gidi quyét khiéu nai
+ Dadang va co hoi binh dang

« No child labour

« No forced labour

« Protect local workers' right

 Rights to join Union and group
negotiations

« Fight corruption

« Responsible communication and
marketing

« Complain-resolving mechanism

- Fair and diversed opportunities

Tac dong dén Nhya Tién Phong (Influence on NTP)

Thap (Weak)

Rd soatvadanh gia (Review and evaluate)

Nhua Tién Phong thyc hién ra soét lai t&t ca cac
ndi dung cGa Bao cdo phat trién bén viing 2018
sau khi phat hanh bao céo, ti€p thu nhang phan
héi cda cac bén lien quan dé chudn bi cho budc
xacdinh cacvdn dé trong yéu cho chuky bdo cao
tiép theo. Moi y kién dong gop hoac cau hoi cd
thé lien hée truc tiép trén website Cong ty:
www.nhuatienphong.vn hoac tham khao chi
ti€t hon tai myc “Théng tin lién hé” d3 néu ro
trongbdo cdo.

'kl BAO CAO THUGNG NIEN 2018
DOI mai va phat trién bén viing

= Quyén tham gia cong doanva thuong

« Truyén thong va tiép thy c6 trach nhiem

» Hiéu qud hoat dongkinh té

« Thonglé mua sém

« Tacdongkinh té gian tiép

« Nanglugng

« Nguén nudc

- Phat thai

« Phat trién cong dong dia phuong

+ Gido ducvadaotao

+ Antoan va stc khde nghé nghiep

« Thong tin san phdm minh bach

« Antoan va suc khée cla khach hang
« Chéng canh tranh khong lanh manh
- Taoviéclam

« Consumer behavior

« Indirect economic impact

* Energy

« Water source

« Emission

« Consumer health and safety
« Transparent product information
- Create jobs

= Labour health and safety

= Education and trainings

» Fight unfair competition

'« Economic activities efficiency '
.« Develop local community .

NTP review and evaluate all contents of Sustainable
growth report 2018 after official release, take in
feedback and suggestions from involved parties in
order to identify the next critical issues for the next
round of report. Feedback and comments or
questions can be sent through company's website:
www.nhuatienphong.vn or visiting “Contacts”
presented inthe report

CAC CHi TIEU PHAT TRIEN BEN VNG CHO NAM 2019
INDICATORS FOR SUBSTAINABLE DEVELOPMENT IN 2019

TANG TRUGNG KINH TE
(Economic growth)

Nhuya Tién Phong véi vi thé tien phong trong
nganh cong nghiép nhya da dat nhing két qua
kinh doanh tich cuc, cy thé: doanh thu thudnhgp
nhét dat 4.519,6 ty déng (tang 2% so vdi nam
2017), lgi nhuan hgp nhat trudc thué & muc
379,8tydéng.

Trong nam, Cong ty danéd lyc duy triva md rong
hoat dong kinh doanh bang viéc thyc hién
nhtng chinh séch bén hang nang déng, nang
cao chat lugng san phdm va dich vy. Chinh vi
vay, Nhua Tién Phong da xay dung dugc méi
quan hé tét véi khach hang, gay dung uy tin, thu
hut ngay cang nhiéu khach hang tiéu thu san
phdm cia Congty trong bdi cdnh canh tranh gay
gat.

TAC DONG KINH TE GIAN TIEP
(Indirect economic impact)

Hoanthanhnghta vy véiNha nudc:

Trong su6t qua trinh hoat dong cua minh, Nhua
Tién Phong luon y thac va thyc hién nghiém tic
nghta vy nop thué. Cong ty hiéu rang chdp hanh
nghiém chinh luat thué chinh I3 nén tang tao
dung uy tin cho doanh nghiép trudc phap luat
cing nhu tao nén mot thuong hiéu bén viing
trén thuong trudng. Khong nhing dugc cac co
quan hai quan, co quan thué, chinh quyén dia
phuong va ddi tac tin tudng, viec hoan thanh tot
nghia vy thué ctia Cong ty con dugc cong déng
vaxahoighinhan.

Tien Phong Plastic with a position of pioneer in the
plastic industry has achieved positive business
results, in particular: consolidated net revenue
reached VND4,519.6 billion (increased 2% in
comparison with 2017), consolidated profit before tax
was VND379.8 billion.

Throughout the year, company has strived to maintain
and expand its business activities by implementing
dynamic sales policy, improving products and service
quality. Therefore, Tien Phong Plastic has built a good
relationship with customers, enhance its reputation,
attracted more and more customers to consume
products of company in the context of fierce
competition.

- Fufill the obligations by the State:

During its operation, Tien Phong Plastic always
consciously and seriously performs tax payment
obligations. The company understands that strictly
observing tax by law is not only the foundation to
build reputation for businesses but also create a
sustainable brand in the market. Not only trusted by
custom office, tax office, local authorities and
partners, the successful completion of tax
obligations by company has been recognized by the
community and society.

Bdng nghiavu ndp thué (Table of taxation obligation)

NOp ngan sach 3087

(Contribute to governemtn budge)

Thuc hién 2018
(2018)

366,3 306,3
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TACDONG KINH TE GIAN TIEP (tiép theo)
(Indirect economic impact)

Hoinhdp quécté (Intergration)

Trong sudt qua trinh hoat dong cia minh, Nhya
Tién Phong ludn la déi tac tiém nang véi cac nha
dau tu nudc ngoai. Nam 2018, Cong ty tiép tuc
hop tac chién lugc véi Cong ty Sekisui Chemical
(NhatBan). Theo d6, Sekisui Chemical tré thanh
¢6 dong chién lugc ctia Nhya Tién Phong phia
Nam (s& htu 25% vén tai Doanh nghiép nay).
Day sé la nén tang giip nha may cta Nhya Tién
Phong Phia Nam ti€p nhan céng nghé cao tU
NhatBan trong viéc san xudtva duarathitrusng
nhing san phdm tién ti€n, duy nhat, chua tung
dugcsdnxudttaiVietNam.

During its operation, Tien Phong Plastic has always
been considered as a potential partner with foreign
investors. In 2018, company has continued to
cooperate with Sekisui Chemical Company (Japan).
Accordingly, Sekisui Chemical has became a strategic
shareholder of Tien Phong Plastic - Southern
subdivision (owned 25% Capital). This will be the
foundation for Tien Phong Plastic — Southern
subdivision to receive high technology from Japan in
production and introducing advanced, unique and
thefirsttime products in Vietnam.

Phat trién Rinh té dja phurong (Contribution to local economy)

Véi hon 59 nam hoat déng, Nhuya Tién Phong da
gépphankhongnhotrongviéc phattriénkinhté
~ diaphuong, giam thiéu ty I that nghiep.

-

Cong ty nhiéu nam nay luén & muc tang trudng
t6t, phat huy t6i da nang luc sdn xudt, dong gép
dang ké cho t6c do tang trudng chung cla dia
phuong. Trung binh méi nam, Céng ty ddng goép
dang ké vao nguén thu ngan sach va giai quyét

nudc tai khong chi trén d &M
Phong ma con & khap cac tinh than

Trung, Nam ngi Céng f’y 6
Hién tai, vai 3 nha may tai

\O THU’ONG NIEN 2018
ien bén viing

_{#d{geﬁted

-

With more than 59 years of operation, Tien Phong
Plastic has contributed significantly to the
development of the local economy and reduced
unemplowentrate. .

.. ;
Our @qp'a)!y has mamww g

many years imized produ

in Hai Phong city
“?Mm

company has subdivisions.
m—Hal Ph@ng, NgheAn and

“‘ Téng tiéu thy nang luong

CAC CHi TIEU PHAT TRIEN BEN VNG CHO NAM 2019
INDICATORS FOR SUBSTAINABLE DEVELOPMENT IN 2019

BAO VE MOI TRUONG
(Environmental protection)

Xac dinh cong tac tiét kiem, chong lang phi Ia
mot trong nhang gidi phap quan trong nham gép
phan bdo vé mai truding. Ban Lanh dao Cong ty
ti€p tuc chi dao cac don vi ddy manh cong tac
thuc hanh tiét kiem, ch6ng lang phi, st dung c6
hieu qua, ding muc dich vé taisan, trang thiétb,
thuc hién nghiém tac viéc st dung cac dinh mic
nguyeén liéu, dién nang, nuéc sach,... Cong ty
ludn chdp hanh nghiém chinh phép luat vé bao
vé moi trudng va dat dugc ching nhan bao vé
moi trugng. €6 chinh sach quan Iy san phdm
trong sudt qua trinh tén tai cia ching va quan ly
cht thai ding theo quy dinh ctia phép luat. Ap
dung thanh cong va dugc cdp ching chi tiéu
chudn 1SO 14001:2015 vé quan ly moi trudng.
Tham gia va déng gop tich cuc cac chuong trinh
nang cao va nhan thic cong déng va bdo vé moi
trudngcong cong.

Ndng lugng (Energy)

Tinh hinh st dung nang lugng giai doan 2016-
2018:

Nhua Tién Phongluony thic dugcrang tistkiem
nang lugng chinh I3 mdt trong nhing gidi phap
gidm thiéu chi phi hoat dong san xuét, tir do
mang lai lgi nhuan cao hon cho Cong ty. Viéc

‘“ﬁ:glam sat st dung nguén nang luong va tai

nguyeén thién nhién sé gép phan giam thiéu
[ tac dongtiéu cuc téi moi trudng.

o

D&u DO (po)

(Total amount of consumption energy)

Téng san lugng (Total amount)

Tiéu thu nang lugng binh quan/tén san pham
(Average energy consumption per ton of product)

kWh

Kq

Lt (Litre)

M

T4n (Ton)

MJ/Tén
(M)/Ton)

Identifying saving and combating waste is one of the
important solutions to contribute to environmental
protection. Management Board of the Company
continously direct units to promote the practice of
saving, fighting against wastefulness, effective and
proper use of assets, equipment, seriously
implementing the norms of raw materials, electricity,
clean water, ... The company always strictly obey the
law on environmental protection and have achieved
environmental protection certification. There are
policies to manage products during their existence
and waste management in accordance with the law.
Successful application and certification of ISO 14001:
2015 on environmental management. Our company
have actively participated and contributed to
programs that raise and perceive the community and
protect environment.

The situation off energy usage in the period of 2016-
2018:

Tien Phong Plastic is always aware that energy
saving is one of solutions to minimize production
costs, in turn, brings higher profits for the Company.
Monitoring the use of energy and natural resources
will contribute to minimizing negative impacts on the
environment.

¢ @
inhs&'dungnanglugng gia_.an 2016-2018
energy usage in the perio

d 2016-2@18) f
e ]

34.940.808 36.391.419 39.115.271
12.456 13.272 11.436
55.707 51.375 55.419

128.583.165 133.677.773 140.814.976
86.000 87.253 88.611
1.495,153 1.532,071 1.589,136
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Trong nam 2018, Cong ty da thuc hién hiéu qua
mot s6 hoat dong tiét kiém nang lugng dien nhu
sau:

» Bang bién phap tiét kiem nang lugng do Ban
lanh dao déravé congtac thuchanhtiétkiem,
chong lang phi, Cong ty da giam dugc lugng
tieu thy Gas ti 13.272kg xudng con 11.436kg
vdi ti lé gidm 13,8%. Day 1a mot két qua tich
cyc ctia cong ty thé hien su né lyc trong muc
tieuhudngtdiphattriénbénvang.

» Phai hop chat ché véi Cong ty Dien lyc Hai
Phong, Dién lyc Ngé Quyénvabién luc Duong
Kinh trong cong tac kiém tra van hanh he
théng cung cdp dién cho nha may dam bao
ngudn dién luon dugc cung cdp 6n dinh phuc
vy tdtnhat cho sanxudtdn dinh cia Congty.

« (Cong tac an toan dién dugc coi trong hang
dau, thuong xuyén kiém tra ra soat hé théng
dutngday, tramdién.

» Xay dung ké hoach bdo dudng va theo doi chi
dao viéc thyc hién bao duang thiét bi dien
trongndibo cdcnhaméy trongtoancongty.

- Soat xét va ban hanh dinh mdc s dung dién
nugcchotoancongty.

» Nang c3p hé théng do dém tram cho tram
bién ap Nhua Tién Phong Mién Trung dé nang
€ao cong suat cap dien cho Cong ty TNHH
Nhya Thiéunién Tién Phong Mién Trung.

In 2018, the company effectively implemented some of
the energy saving activities as follows:

By energy saving measures proposed by the Board of
Management on thrift practice and waste
prevention, the company has reduced its gas
consumption from 13,272kg to 11,436kg with a
reduction rate of 13.8%. This is a positive result of the
company showing the effort in the goal towards
sustainable development.

Closely coordinate with Hai Phong power company,
Ngo Quyen and Duong Kinh Power Company in
checking and operating the power supply system for
the plant to ensure stable and best power supply for
stable production of the company.

Safety of electricity is considered as the top priority,
the company regularly checks and maintains the
system of electric lines and stations.

Develop maintenance and monitoring plans to direct
the implementation of maintenance of electrical
equipmentwithin factories throughout the company.
Review and issue electricity and water usage quotas
forthewhole company.

Upgrade station measurement system for Central
Tien Phong Plastic substation to raise the power
supply capacity for Tien Phong Plastic Limited
Company inthe Central.

Gidi phap kiém soattiéu thu nguén ndng luong (Solution to control energy consumption)

Nhua Tién Phong chi trong trong viéc xay dung
dinh muc st dung cac ngudén nang lugng. Tat c3
cacvan phong, nha may cla Congty déudpdung
vabao cdo tinh hinh st dung nang lugng dinh ky.

Bén canh do, viec truyén thong noi bo ciing dugc

thuc hién thudng xuyén nham nang cao y thic

bao vé mdi trusng cla can by cong nhan vién.

Cacnh6m gidiphap cuthé:

« Kiém soat ngudn nang lugng: Xay dung dinh
mc tieu thy va giam satqua trinh thyc hiéen.

« Strdung tiétkiem va hiéu qua: Giam thiéu hao
phivanang cao hiéu sudt sttdung nang lugng.
Cong ty xay dung va gidm sat hiéu qud su
dung mot cach nghiém ngat, thong qua quy
trinh sdn xudt ty dong hoa téida.

« Truyénthongnoibo: Nhamnang caoy thucsu
dung tiét kiem, hep ly nguén nang lugng
trongtoan Congty.

-+ Mot s giai phap st dung nang lugng hiéu qua
vatiétkiem dugcdp dung:

IX) BAO CAO THUGNG NIEN 2018
DOI mai va phat trién bén viing

Tien Phong Plastic focuses on setting energy use norms.
All offices and factories in the company have applied
and periodically reported energy usage. In addition,
internal communication has been regularly conducted
to raise the awareness of environmental protection
among employees. Specific solutions are follows:

Controlling sources of energy: Develop consumption
norms and monitor the implementation process.
Economical and efficient use: Reduce waste and
improve energy efficiency. The company has built
and strictly monitored efficient usage through
maximum automation production process.

Internal communication: To raise the sense of
economical and rational usage of energy resources
within the Company.

Some effective and economical energy use solutions
are applied

Tiét kiém dién

(Electricity saving) congty
Nang lyc quan try cla
Congty
Divisions in the
company

Tiét kiém

ngudn nhién liéu, Congty

tiétkiém dién

(Fuel and Congty

electricity saving)

Divisions in the

company

Nhya Tién Phong luén khuyén khich nhang y
tudng cai tién, sang tao trong chinh ndi bo Cong
ty nham st dung nang lugng tiét kiem, nang cao
hiéu quéd hoat dong sdnxudt. Day cinglanétvan
hda truyén thong cia Cong ty tU nhung ngay dau
thanhlap.

Nguén nué'c (Water source)

Bdo vé nguén nudc Ia nhiem vu hang dau trong
viéc bao vé mai trudng. Nhua Tién Phong hiéu
rang qua trinh st dung nguén nudc cla minh ¢6
thé gay anh hudng 16n dén cudc s6ng sinh hoat
cta nhing ngudi dan xung quanh nha may cda
Congty.

Noi dung cu thé
(Specific measures)

Cac phong ban trong + Su dung cac thiét bi chiéu sang tiét kiem han

(b6ng compact, den huynh quang,...) thay thé
hé théng chiéu sang hiéu sudt thap (bong sgi
dét...).

« BG trf hé thdng clia s6 hop ly dé du sang van
thong thoang, han ché anh hudng buc xa mat
troi.

- Apdungheé théng diéu khién va kiém soat tirxa
toan bo hé théngdién, cdp nudc, an ninh, phong
chay - chrachay.

« Use more economical lighting devices
(compact bulbs, fluorescent lamps, etc.) to
replace low-efficiency lighting systems
(incandescent bulbs....).

« Arranging a reasonable window system to
ensure enough light and remain clear view
and limitthe influence of solar radiation.

= Applying a remote control and control system
for the entire electrical system, water supply,
security, fire prevention.

Cac phong ban trong - (3i tién, nang cdp mdy mdc, dau tu st dung

congnghé hiéndai.

Nang lyc quan try cla + Sudungngudnnhiénliéu vdihiéusuatcaohon.

« Improving and upgrading machines and
investment using modern technology.
» Usefuelwith higher efficiency..

Tien Phong Plastic has always encouraged innovative
and creative ideas arouse from company itself to
economically use energy and efficiently improve
production. This is also the traditional culture of the
Company since its establishment.

Water source protection is a top priority task in
environmental protection. Tien Phong Plastic
understands that the process of using its water
resources can have a big impact on the daily life of the
people living around the Company.
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Tinh hinh tiéu thu nuéc giai dogn 2016-2018
(Water consumption situation in the period 2016-2018)

Néi dung
(Content)

Khéilugng nudc st dung

3
(Usage volume of water) i

TH2017 TH2018
(2017) (2018)

82.548 81.129 130.967

Ngudn: Congty C6 phan Nhya Thi€uniénTiénPhong (Source: Tien Phong Plastic Joint Stock Company)

Pinhhudng quanly vaxtly ngudénnudc hiéu qua:

« XU ly nguén nudc: Xay dung hé théng xu ly
nudgc thai va tai st dung vao cac muc dich
khac.

« Truyénthongnoibo: Nhdmnang caoy thac st
dung tiét kiem, hop ly ngudn nudc trong toan
Congty.

Phat thdi (Emissions)

Nganh san xudt chinh ciia Nhya Tién Phong la
nhua xay dyng, do dé da tao ra khéi lugng
chat thai dang ké bao gom chat thai ran, khi
thai, nudc thai... tuy nhién Cong ty luon chdp
hanh chat ché nhiing quy dinh vé bao vé moi
truong cda luat phap Viet Nam ciing nhu tiéu
chudnquécte.

Tinh hinhxtly nudc thai:

Orientation of effective water management and

treatment:

« Building wastewater treatment system and reusing it
forother purposes.

« Internal communication: To raise the awareness of
economical and rational use of water resources
within the Company.

The main production activity of Tien Phong Plastic is
plastics for construction, thus, has created a significant
amount of waste including solid waste, waste gas and
waste water ... However, the company has always strictly
abide the regulations on protection. environmental
protection of Vietnamese law as well as international
standards.

Waster water treatment

Soddhethengxuly nudc thaivéicongsudt130m3/ngay demnhusau:
(Diagram of wastewater treatment system with capacity of 130m3/ day as follows)

Bom tudn hoan (Circulation pump)

Khéng kht
(Air)

L

Bé diéu hoa Bé De-Nito
nuaéc thai (Denitrogen
(wastewater tank)
conditioning tank)

Tach rac m&
(Fat/sewage
separation)

Nudc thai ddu vao

(Influent of waste water)

I%] BAO CAO THUGNG NIEN 2018
DOI mai va phat trién bén viing

Nudc tudn hoan
(Circulation water)

N (Biofill filter) :

hiéu khf oxic

aerobic tank) (4ir)

Nudc thoat ra dua vao bé diéu hoa
(Effluent to circulation tank)

1 Héa chat Hoéa chat
khttring
(Disinfectant)

Thiét by loc Biofill

Bé xuly . . .
ey Bé thu cap Bé kht trung
(Secondary (Disinfection

o
(oriic Khi settling tank) tank)

Bé& chiia bun
(Sludge tank)

Dinh ky dem Nu6c thai ddu ra
hadt thai bo (Treated effluent)
(Suck and remove
periodically)

Nguén: C6ngty (8 phan Nhya Thi€u nien Tién Phong
(Source: Tien Phong Plastic Joint Stock Company)

Cac gidi phap xly nuéc thaitaiNhyaTién Phong

- Xaydungsodéhethdngxtly nudc thai.

» Danh gia két qua chét lugng nudc thai sau khi
xuly tai cdcnha may.

+ Dau tu may moc, nghién clu phéat trién cong
nghe xu ly nudc thai, ddy manh 3p dung xay
dungmé hinh vé tai strdung nguén nudc.

Pinh huénghoat dong phat thai hiéu qua

+ Taiché va tai st dung: St dung chat phat thai
cho céc giai doan san xudt khac hay ap dung
cac giai phap cong nghe, ky thuat dé thu lai
c4cthanh phan co gid tri tu chat thai.

« Xdly ngudn phét thai: Ap dung giai phap cong
nghé, ky thuat giam thiéu mdc do anh hudng
tiéu cyctdimoitrusng.

+ Truyén thong noi bo: Nang cao y thuc giam
thiéu racthai, tranh s dunglang phi.

Cacgiai phap xuly khithaitaiNhya Tién Phong
Thiét ké quy trinh xu ly khi thai tai cac nha
may.

« T6ng hagp, danh gid két qué quan tréc chat
lugng khdng khitaicdc nha may.

«+ Tréng cay xanh xung quanh khu vuc cac nha
may, van phong.

- Dam bao hé théng thong gi6 hoat dong hieu
qua.

C4c giai phap xu ly chat thai ran tai Nhya Tién

Phong

» Quytnnhxuly chatthairdntai cacnhamay.

+ Kétquathdngke cacloaichatthairan daxuly.

+ Phan loai chat thai ran va vé sinh khu vuc nha
may, van phong thuong xuyén.

» Tai su dyng cing nhu st dung tiét kiem cac
loaivanphong phdm, gidy, baobi...

Wastewater treatment solutions at Tien Phong Plastic

Building diagram of wastewater treatment system.

- Evaluate the quality of waste water after treatment
atfactories.

« [nvestment in machinery, research and development
of wastewater treatment technology, accelerate the
application of model on water resource reuse.

Orientation of effective emission operation

« Recycling and reusing: Using waste materials at
various production stages or applying technological
and technical solutions to extract valuable
components from waste.

- Processing of emission sources: Applying
technological and technical solutions to minimize
the negative impacts on the environment.

« Internal communication: Awareness raising to
minimize the waste and reduce wasteful way

Solutions to exhaust fume treatment at Tien Phong

Plastic.

« Synthesis and evaluation of air quality monitoring
results at plants

« Planting trees around factories and offices.

» Ensure ventilation system works effectively.

Solutions to solid waste treatment at Tien Phong Plastic

« Process of solid waste treatment at factories

« Statistical number for processed solid waste.

» Regular classification of solid waste and cleaning of
factories and offices.

= Reuse as well as economical use of stationery, paper,
packaging
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SAN PHAM HOAN HAO
(Perfect products)

Nhuya Tién Phong luon dat van dé chat lugng lén hang dau, bdo ddm quyén loi cia khach hang khistrdung san
cta Cong ty. Chinh vi vay ma Nhya Tién Phong luén dau tu nhiing day chuyén sdn xudt va may méc thiét bi hi
clia cdchang hang dau chau Auva Nhat Ban. Hé théng thiét bi luon dam bao do chinh xéc cao, dam bao su dé
vévatlieuvachonangsuat cao, chdtlugng san phdm ludn d mdc tét nhat.

Viéc xay dung va duy tri mot hé théng quan ly chdt lugng cang dugc Ban Lanh dao cong ty nghiém tuc chi da
cach nghiem ngat. Cac san phdm cta Nhua Tién Phong déu dat céc tiéu chudn Qudc té, cac dac tinh cg, ly,
sinh cong nghiép... déu dat va vugt chi tiéu cho phép. Trdi qua gan 60 nam xay dung va truéng thanh, Cong
ludn la mot trong nhong co sé san xudt kinh doanh hang dau vé nganh nhua cia ca nudc. Hien nay, Cong ty dang a
dung hé théng quan ly chét lugng toan dién TQM va dat tiéu chudn quan ly chét lugng theo Hé théng qué y
lugng1S09001:2015.

Tien Phong Plastic has always prioritized quality of products to ensure customers' benefits when they use t
company's products. Therefore, Tien Phong Plastic always invests in modern production lines and machinery
from leading European and Japanese firms. The equipment system always ensures high accuracy, ensures
uniformity of materials and high productivity, product quality at the best level.

Building and maintaining a quality management system has been strictly guided by the Board of Director. All

products of Tien Phong Plastic have met the international standards, mechanical, physical, chemical and '-'__ T '
T

industrial characteristics and exceeded the permitted norms. Over nearly 60 years of development and P
growth, the company has always been one of the leading producer in the plastic industry of Vietnam.
Currently, the company has been applying the comprehensive quality management system (TQM) and met the

quality management standards under the Quality Management System ISO 9001: 2015

Tiéu chudn chat lugng (Quality standard)

Ong gan song PE (PE corrugated pipe) TCVN 11821-3:2017/1S0 21138-3:2007

6ng nhua MPVC (MPVC pipe) TCVN 11822:2017/AS/NZS 4765:2007

Ong dung cho hé théng 13p dat dién, loai tron ciing

. ; . ) BS 6099:2.2:1982
(Pipe for electrical system installation)

6ng nhya chju nhiét PP-R (PP-R heat resistant pipe) DIN 8077:2008-09 & DIN 8078:2008-09

Phy tung dng nhya Polyetylen (PE), loai phy tung
ché tao sdn dung dé cap nuéc
(PE fittings use for supplying water)

TCVN 7305-3:2008/1S0 4427-3:2007

Nhom 1loai Ong nhya Polyetylen (PE) dung dé
cap nudc loai PESO va PE100
(Group 1: PE pipe use for supplying PES0 and PE100)

AS/NZS 4130:2009

0Ong nhua Polyetylen (PE) dung dé cap nudc loai
PE4710 va PE4608
(PE pipe use for supplying PE4710 and PE4608)

Ong nhya Polyetylen (PE) dung dé c3p nudc loai
PE8O; PE100
(PE pipe use for supplying PES80 and PE100)

Ong nhya Polyvinyl Clorua khéng héa déo (PVC-U)

(PVC-U pipe)
A
W0

'J¥M BAO CAO THUGNG NIEN 2018
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ASTM F714-13

DIN 8074:1999-08 & DIN 8075:1999-08;
IS0 4427-2:2007

1S01452-2:2009

Lo
F O

Phy tung ndi 6ng nhya chju 4p Polypropylene PP-R 80
(Fittings for pressure pipes made from Polypropylene

of type PP-R 80)

- Bng nhua Polyvinyl Clorua khéng héa déo (PVC-U)

dung cho hé théng cap nuéc (DN21 - Dn800)
(DN20 - DN200)

loai PE80; PE100 (DN20 - DN2000)

San phdm ctia cong ty lubn déap Gng t6t nhiing
tieu chudn chat luong, la nhiing san phdm an
toan déivéingudiding, dugc dau tunghién cdu
ky luéng tu khau thiét k&, san xuat, kiém dinh
cho t6i khi dua vao st dung. Su ky luéng trong
tngkhau clia qué trinh san xudt cing véimong
mudn déng gop cta ngudi lao dong da tao ra
k&t qua khong chi thé hien qua san phdm chat
lugng dugc tin dung, ma con dugc chiing minh
ré nhat bdi cac déi tac tin cay va gén bo sudt
nhiéunam.

Nhg sy nghiém tidc trong san xudt va yéu cau
chat ché trong tung san pham, Nhua Tién
Phong da duy tri thi phan tieu thu hon 60% tai
mién Bac, 30% trén ca nudc va ngay cang mé
rong.

Quy trinh kiém tra chat lugng san phdm (Process of product quality inspection)

Vi6i muyc dich tao ra nhiing san phdm hoan hao
nhdt, Nhya Tién Phong ch dong xa
khung chudn vé yéu cau kiém tra, du
tra, tieu chudn kiém trava biéu mau
quakiém tra cla tiingloaisan phdm ongty
dugc thuc hién quacac kiém tra ng
nhan san xuédt, kiém ca nha may, klémdh
chinh cia nha may va cén bo phong Quan ly chat
lugng. V6i hé théng phan cdp, phan nhiém ro
rang dikem nhang yéu cau dinh lugng cu thé chi
tiét, tat ca qua trinh san xudt déu dugc kiém soat
chat ché dé han ché t6i da nhiing rdiro lién quan
dénchatlugngsanpham.

- 6ng nhya PP-R dung dé din nuéc lanh va néng

- Ong nhua Polyetylen (PE) dung dé cap nuéc

Tiéu chudn chét lugng (Quality standard)

DIN16962-5:2000-04

QCVN 16:2017/BXD;
QCVN12-1:2011/BYT

Products of company
standards, are safe for
researched from design, prod
use. The carefulness in each st@
process together with the desire
contribute to the results has
demonstrated by quality products that are C
also clearly proven by the reliable partners who have
engaged for many years. Thanks to the seriousness in
production and strict requirements in each product, Tien
Phong Plastic has maintained a market share of over
60% in the North, 30% natlonWlde and increasingly
expanded.

- i

o

With M‘ creating the most perfect products,
Phong Plastic ‘has proactively built a stan
framework for inspection requirements, insp
tools, inspection standards and recording form
results for each type of product which are carri
through inspection steps by workers, factory au,
factory control officers and quality control office
a clear hierarchy, division and specific quan
requirements, all production processes are
controlled to minimize the risks associated with
quality. :
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Hé thang quy dinh kiém tra chat lugng san pham cta Cong ty C8 phan Nhya Thiéu nién Tién Phong
(Regulatory system of product quality inspection of Tien Phong Plastic Joint Stock Company)

Cong nhan
san xuat
(Worker)

Kiém ca
nha may
(Testing at
the shift)

Kiém

hanh chinh

nha may
(Administrative
checking)

Phong
Quanly
chat lugng
(Quality
Control
division)

Quy dinh kiém tra (Testing requirements)

Thuchiéntheohuéngdan congviec-HD 08

Kiémtrasan phdm trong qua trinh san xudt theo hudng dén cong viec

Chiutrach nhiem kiémsoat chdtlugng sén phdm do minh san xudt.
Tapkétsanphdmtrong ca tai vitrikiém ciaNha may

Kiém tra do bén va dap ctia 6ng PVC va 6ng PPR tai may tht va dap clia nha may san
xudt: 1méu/1may/1ca

Thd kin phu tung uPVC déan bac: 5% san phdm san xudt trong ngay va it nhat 1san
phdm/catheok&hoachhangngay ciadonvi

Followthejob instructions - HD 08

Check products during production according to job instructions

Responsible for controlling the quality of products produced.

Collecting products in shifts at the factory's inspection location

Testing the impact strength of PVC and PPR pipes at the impact testing machine of
the factory: 1sample/machine per shift

Test the silver pasted uPVC parts: 5% of the products produced in the day and at
least 1product / size according to the daily plan of division

Kiém tra chat lugng san phdm tai nha may san xudt va noi tap két san pham cta nha
may

Chiutrach nhiemkiémsoat chat lugng san phdm san xuattrong ca taiNha may

Test quality of product at the factory and inspection area of the factory.
Responsible for quality control of products produced in shifts at the factory

Test the silver pasted uPVC parts: 5% of the products produced in the day and at
least 1product / size according to the daily plan of division

Kiém tra chét luong sadn phdm sau khi kiém ca da kiém tra va cé bién trang thai “Chg
kiémtra”
Chiutrach nhiem kiém soat chdtlugng san phdm san xudt tai Nha may

Check product quality after shift checking and label "Waiting for inspection”.
Responsible for quality control of products manufactured at the factory

Kiém tra chdtlugng san phdm sau khikiém hanh chinh dakiém tra va c6 bién trang thai
“Nha may dakiémtra”
Chiutrach nhiem kiém soat chdtlugng san phdm nhap kho cda cong ty

Check quality of product after the administrative check and label "Inspection by
factory"
Responsible for quality control of products sent to warehouse in the company

SJXy BAO CAO THUGNG NIEN 2018
DOI mai va phat trién bén viing

Sau khi hoan thanh san phdm, Cong ty da do dac
va |8y cac chitiéu do bo phan cong nghe va chat
lugng 18y mau thtr tai cac phong Thirnghiém bén
ngoai, theo biéu mau cda don vi kiém tra, hd so
thd nghiém dugc luu tai bo phan ky thuat cong
nghé gém: anh huéng cta vat lieu dén chatlugng
nudc, do béndién p tan s6 cong nghiép, do cach
dién, do chiu nhiét, kha nang chdng chay qua
nhiing chitiéu chitiét. Trdi qua qua trinh kiém tra
ky ludng, nhng san phdm t6t nhat mang thuang
hieu Nhya Tién Phong da dugc dua tdi ngudi
dung, khéng ngling tda rong, vuon xa téi nhing
vung khd khan dé dem lai gia tri va sé chia lgi ich
vGicongdoéng.

S& hlu tri tué va bao vé thuong hiéu

(Intellectual property and trade mark protection)

N6i dén Nhya Tién Phong 13 néi dén mét thuang
hieunhya hang ddu Viet Nam.Khong phaibay git
ma ti nhiéu nam qua, caitén Nhya Tién Phong da
di vao tiém thuc cda ngudi tiéu dung véi mot
thuong hiéu cta nhiing san phdm chét lugng, sy
da dang vé kiéu dang médu ma cang nhu cac dich
vu hau mai, bao tr tin cay. Nhan thuic dugc tam
quan trong cta viéc duy tri va phat trién thuang
hiéu, tao niém tin cho ngudi tiéu dung, Ban Lanh
dao va toan thé CBCNV Nhya Tién Phong luon
luén phan dau, né luc khong ngirng dé Nhya Tién
Phong luén 13 con chim dau dan trong nganh
nhya Viet Nam va dan khdng dinh vi tri thuong
hiéu ciiaminhtrén trudng Quac té.

NTP lubn git viing va phat trién xay dung thuang
hiéu, trong nam 2018, Cong ty da thyc hién
nghiém tic trong viéc phat hién cac san phédm
lam gid, lam nhai san phdm Nhuya Tién Phong. Cu
thé1a 2 vy viéc san xudt, buon ban san phdm lam
gid 6ng nhya nhan hiéu Nhuya Tién Phong: mot vy
taithitrdn Lap Thach, huyén Lap Thach, Tinh Vinh
Phic va mét vu nda tai cum cong nghiép Yén
bong, huyénYeénLac, tinh Vinh Phic dabi caccan
bd nghiép vy cla Nhuya Tién Phong phét hién va
dugc Phong Canh st Kinh té - Cong an tinh Vinh
Phacxuly 13n lugt vao ngay 27/01/2018 va ngay
25/10/2018. Véimyc tieu huéng téilamot doanh
nghiép minh bach, Nhya Tién Phong lu6n di dau
trong viéc bao vé quyén sé hau tri tué va thuong
hiéu, ddm bao quyén lgi t6t nhat cho nqudi tiéu
dung.

After completing the product, the Company measures
and takes the samples tested by the technical
department in the external testing rooms, according to
the form of the inspection unit, the test file was stored at
the technology department, including: the influence of
materials on water quality, industrial frequency voltage
durability, insulation, heat resistance, fire resistance
through detailed indicators. After thorough inspection
process, the best products branded Tien Phong Plastic
have been brought to users, constantly expanding,
reaching out to remoted and difficulty areas to bring
value and share benefits with community.

Tien Phong Plastic has long considered as the leading
plastic brand in Vietnam. Not until now, but for many
years, the brand “Tien Phong Plastic” has entered the
subconscious of consumers as good quality products, a
variety of design styles as well as after-sales services,
reliable maintenance. Recognizing the importance of
maintaining and developing the brand, creating trust
for consumers, the Board of Directors and all employees
of Tien Phong Plastic have always made all efforts and
strivee to bring Tien Phong Plastic as the pioneer in
Vietnam plastic industry and gradually affirmed its
brand position inthe international market.

Tien Phong Plastic has always upheld and developed its
brand name, in 2018, the Company seriously
implemented products to eliminate counterfeit and
imitation of Tien Phong Plastic products. Specifically,
there are two cases of production and trading of
counterfeiting plastic pipe products under Tien Phong
Plastic brand: one case in Lap Thach town, Lap Thach
district, Vinh Phuc province and the other in Yen Dong
industrial cluster in Yen Lac, Vinh Phuc province have
been discovered by officers of Tien Phong Plastic and
handled by the Economic Police Department (Vinh Phuc
province) in 27th, January, 2018 and 25th, October, 2018
respectively. With the goal of being a transparent
enterprise, Tien Phong Plastic has always played
leading role in protecting intellectual property rights
and trademarks to guarantee the best interests for
consumers.
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Thong tin minh bach
(Transparent information)

Thong tin trén nhan, bao biva trén chiin sén phdm ctia Nhya Tién Phong
dam bao tuantha luat phap va day da thong tin cho khach hang. Cac thong
tinbaogdm:

- Thongtinvé Congty (logo, thuonghiéu, dia chisanxudt,...)

- Ténsanphdm

- Vatliéu chétao

- Cacthongsdkythuatciasanphdm

- Céngdungsan phdm va cackhuyén cdo

Nhing thong tin ndy khong nhiing nham muc dich cung ¢ap thong tin cho
khach hang ma con dé Cong ty kiém soat chat lugng thong qua tray tim
ngudn géc san pham khi c6 khiéu nai khach hang. Bén canh dé, khi cé su
thay ddi vé thong tin vé san phdm hodc khi c6 san phdm mgi, Nhya Tién
Phong thyc hién théng tin tryc ti€p dén ngudi tiéu dung, huéng dén sy an
toan va minh bach trong méi quan hé véi ngudi tiéu dung theo quy trinh,
nham ddmbao:

- Thong bao dugc chuyén dén khach hang va cacbénlién quankip -

thoi;

- Thong bao dugc chuyén dén tat cd khach hang, cacbén lien quan
motcachnhdtquanvadéngbotréntatcacackenhthongtin;

- Khach hangvacacbénliénquannhanbiétding va day du cacthay =
ddivé sanphdmctiaCongty. |
Information on labels, packaging and characters in trade mark-in"
products of Tien Phong Plastic is guaranteed the compliance with the
law and sufficient information for customers. Information includes:

- Information about the Company (logo, brand, address, ...)

- Name of product

- Technical specification

- Product specifications

- Directions and recommendations

This information is not only aimed to provide information to
customers but also helps the company to control quality through
traceability of products when there are complaints from customers. In
addition, when there is a change in information about products or
when new products are available, Tien Phong Plastic provides
information directly to consumers in order to maintain safety and
transparency in relationships to consumers as procedure, to ensure:

- Notices are promptly sent to customers and related parties; »

- Notices are sent to all customers and related parties in a consistent
and synchronous way through all communication channels; .

- Customers and related parties are properly and fully aware of *
changes in products of company.

JX:§ BAO CAO THUGNG NIEN 2018
DOI mai va phat trién bén viing

NhuyaTién Phong datraiqua gan 60 namthanh
lap va phat trién vi vay gia tr) vé van héa doanh
nghiép luon dugc cac thé hé ngudi lao dong duy
tri va phat huy. Tinh than minh bach, binh dang,
doankét, tuong trglannhau dugc gitvang nhula
tinh than c&t 16i xuyén sudt trong cac cong tac
quan triva hoat dong. V&i tinh than NTP dugc béi
dapthusng xuyen, méiThanhviénsé xacdinhva
ngay mot nang cao y thic, doan két va cung
hudng téi thiét Iap nhang thanh tich chung cta
tapthé

Sy can bang gita gia dinh va cong viec la nén
tang viing chic dé ngudilao dong cd sy ing ho tu
nguoi than va c6 tam trang én dinh, tam huyét
hontrong cong viéc. Chinh vivay, NTP cang trién
khai nhiing bien phap dé khong chiban than cta
nhng ngudi dang Iam viéc tai NTP ma nhing
ngudi than cla ho ciing cam thdy ty hao va tré
thanhmét thanh vién cia daigiadinh NTP.

Trong nam 2019, cong tac tuyén dung tiép tuc
dugc ddy manh dé thu hit them nhing dng vién
c6trinh do cao vé lam viéc tai congty. Moitrusng
lam viéc dan cht, co hoithang tién theo khd nang
lanhtngyéuté chinh dé ti€p can nhung Ung vién
chat lugng. S6 lugng nhan sy dugc dy bdo sé cé
bién dong nhe, chinh vi vay bo tiéu chi tuyén
dung sé dugc xay dung hoan thién vao quy
2/2019 dé dam bao tinh minh bach, cong bang,
manglaicohoidéngdéu cho cacingvién.

NTP van tiép tuc ddy manh cac khéa dao tao
vé caclinhvuc chuyénmon, cacky nang mém dé
phat trién nghiép vy va kinh nghiem déng déu
cho ngudilao dong. Bén canh d6, hang thang cac
lanh dao cang sé phai danh thi gian dé dao tao
ndi bo, chia sé kinh nghiém hay con goi la “1én
I6p” dé bé tro them kién thic, dinh hudng cac chi
tiéu lam viéc ré rang va tao thém dong luc cho
nhanvién.

Cachoat dong nang cao thé chat, dam bao stc
khde va an toan cho ngudi lao dong van tiép tuc
duy tn. Dac biét cac bua an sé tiép tuc dugc cai
thién vdéi thyc don phong phd, giau chét dinh
dudng va dam bao ve sinh an toan thyc phdm.
Khong gian 1am viéc, nhat 1a cac khu san xudt
cting dugc chid trong dé mang lai khong gian
trong sach, cacbién phdp antoancingdugctuan
thu nghiém ngat dé han ché rairo va duy tri stic
khoe t6tnhat cho ngudilao dong.

-
CONG TAC NGUON LU'C
HUMAN RESOURCES

Tien Phong Plastic has experienced nearly 60 years of
establishment and development so the value of
corporate culture is always maintained and promoted
by generations of employees. The spirit of
transparency, equality, solidarity and mutual support
are maintained as the core spirit throughout the
management and operation. With the spirit of Tien
Phong Plastics has been regularly reinforced, each
member will identify and improve awareness,
solidarity and contribute to establish collective
achievements.

The balance between family and work has been a solid
foundation for workers with support from their
relatives and have a more stable and dedicated mood
in their work. Therefore, Tien Phong Plastics has also
implemented measures not only employees of Tien
Phong Plastics but also their relatives have the feeling
of proud and become a member of Tien Phong Platics
family.

In 2019, recruitment continues to be promoted to
attract more highly qualified candidates to join the
company. Democratic worRing environment,
opportunities for promotion according to ability are
the main factors to attract qualified candidates. The
number of personnel is expected to fluctuate slightly,
thus the set of recruitment criteria will be completed in
the second quarter of 2019 to ensure transparency and
fairness to providing equal opportunities for all
candidates.

Tien Phong Plastics continues to promote training
courses on professionalism and soft skills to develop
professional skills and equal experience for
employees. Besides, every month, leaders have to
spend time their time for internal training, experience
sharing or "deliver lecture" to supplement knowledge,
clearly guide working norms and create more
motivation foremployees.

Physical enhancement activities, ensuring health and
safety for workers continue to be maintained. Special
meals will continue to be improved with a diversified
menu with rich in nutrients and ensure food safety.
Working space, especially production areas, are also
focused to bring clean space, safety measures are also
strictly followed to limit risks and maintain the best
health for workers.
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SU DA DANG TRONG QUAN TRI NHAN SU Vi PHAT TRIEN BEN VONG
(DIVERSITY IN HUMAN MANAGEMENT FOR SUSTAINABLE DEVELOPMENT)

May méc c6 thé duy tn sy chinh xac nhung con
ngudi sé mang lai nhang gid tri cdng sinh cho
doanh nghiép nhu sy hai long cda khach hang,
quyénlgigiatang cho cd dong, caithién quy trinh
san xudt,... Chinh vi vay, dé doanh nghiép phat
trién bén viing, Nhya Tién Phong luon chd trong
dén gia tang dong luc va phat trién ngudn nhan

lyccongty mot cachtdida.

Co cdu nhan sy
(Structure of Human resource)

Tinh dén ngay 31/12/2018, téng
s6 nhan sy cong ty la 1407 nhan
sy. Trong s6 d6, mac du lyc lugng
lao dong ngay cang dugc tré héa
nhung doi nga trung nién (30-50
tudi) hien dang chiém ty lé cao,
day cing la doi nga da cé kinh
nghiém, kién thuc thyc t&€ mang
tinh ing dung caotrong cong viéc
va mong mudn gén bé lau dai véi
congty.

As of December 31, 2018, the
total number of employees is
1,407. Among them, although
the labor force is increasingly
rejuvenated, the middle-aged
group (aged 30-50) currently
accounts for a high proportion,
this is also the personnel group
with practical experience and
knowledge with the application
in reality and long-term
commitment to the company.

Machines can maintain accuracy, but people will bring
symbiotic values to businesses such as customer
satisfaction, increased benefits to shareholders, and
improvement of production processes. For sustainable
development, Tien Phong Plastic always focuses on
increasing motivation and developing human
resources in company to the maximum extension.

S6 liéu (Data)

Ty & (%)
Perentage (%)

NHOM TUGI (AGE GROUP)

Du6i 30 tudi (Under 30) 225 16,0%
Tir30-50 tudi (From 30 to 50 ) 982 69,8%
Trén 50 tudi (Above 50 ) 200 14,2%

GIOI TINH (GENDER)

Nam (Male) 932 66,2%
N& (Female) 475 33,8%
CAP BAC (RANKING)

Quan ly cdp cao

0,
(Top management ) 12 0,9%
Quan ly cap trung 0
(Middle level management) 50 3,6%
Cbng nhan vién (Above 50 ) 1.345 95,5%

TRINH DO HQC VAN (EDUCATION)

Trén Dai hoc (Graduate ) 20 1,4%
Pai hoc va Cao dang .
(University and college) 472 33,6%
Khac (Other) 915 65,0%

‘L) BAO CAO THUGNG NIEN 2018
DOI mai va phat trién bén viing

Quan tri ngi bo theo quy dinh phap luat
(Internal management according to law requirements)

Khong st dyng lao dong tré em: Nhya Tién
Phong tuyét déi khong st dung lao dong tré
em dé tham gia hoat dong san xudt kinh
doanhclaCongty.

Khong cudng buc lao ddong: Nhya Tién Phong
luonxay dungmoitrutnglamviécthan thién,
van hoa doanh nghiép huéng t6i sy binh
dang, cong bang va khong ép budc nhan vien
thuc hién nhing cong viéc nguy hiém dén
tinh mang hodc lam qué thai gian quy dinh
clanhanudc(8h/1ngay).

Tim hiéu va 4p dung cac quy dinh nha nugc vé
Quantr|Congty nhu Luat Doanh nghiép, Nghi
dinh 71/2017/ND-CP, Thong tu 95/2017/TT-
BTC...., song song véi dé, Nhya Tién Phong
thychién ddy dt cac nghia vy va quyénlgicia
ngudi lao dong theo ddng quy dinh nhu: nép
thué cho ngan sach nha nudc, bdo hiém xa
hoi, bao hiém that nghiép cho ngudi lao dong
va cacché do daingo dikem.

Phat trién d6i ngd nhan sy
(Human Resource development)

Tuyéndung
+ Trong cong tac tuyén dung, NTP huéng dén

nhng Ung vién dugc dao tao chuyén mon
pht hop vi tri cdng viéc va nhiing nqudi tré
tudi ¢6 su nhiét huyét va dam mé. Cong ty da
tao diéu kién cho nhiéu sinh vién tai céc
trudng dai hoc hang dau tai Viet Nam nhu Dai
hoc Bach Khoa Ha Noi, Dai hoc Xay dung....cé
co hoi tradi nghiém thyc té&, trau déi kinh
nghiém va thu hdt nhiéu Ung vién tai nang
lamviéctaiCongty.

Ngoai ra, sau cac ky danh gid, nam 2018 ghi
nhan nhang luan chuyén can bo va bé nhiem
nhang vy tri méi dé phu hop véi nang luc va
yéucauctatinhchatcongviéc.

-
CONG TAC NGUON LU'C
HUMAN RESOURCES

No child labor: Tien Phong Platics has committed
not to employ child labor in production activities in
the company.

No forced labor: Tien Phong Plastic has always built
a friendly working environment, with corporate
culture dedicated to equality, fairness and not
forcing employees to perform dangerous or life-
threatened jobs beyond the stipulated time by the
state (8 hours/day).

Understand and apply state regulations on
corporate governance such as Law on Enterprise,
Decree 71/2017/ND-CP, Circular 95/2017/TT-BTC ... ..,
parallel with that, Tien Phong Plastics fully
implements the obligations and rights of
employees in accordance with regulations such as
paying taxes to the state budget, social insurance,
unemployment insurance for employees and other
compensation.

Recruitment

n the recruitment, Tien Phong Plastics has aimed to
professionally trained candidates to match
positions and young people with enthusiasm and
passion. The company has created conditions for
many students from top universities in Vietham
such as Science and Technology, Construction
engineering university ... to have the opportunity to
experience reality, cultivate experience and attract
many talented candidates to work at the company.
In addition, after assessments, the year 2018 has
been recorded staff rotations and appointed new
positions to match the capabilities and
requirements of the nature of the work.
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2018

D0 TUGI (AGE)

Du6i 30 tudi (Under 30) 74 57
Tir30 - 50 tudi (From 30 to 50 ) 43 6
Trén 50 tudi (Above 50 ) 0 0

TRINH D0 (QUALIFICATION)

Trén Pai hoc (Graduate ) 2 0
DPai hoc va Cao déng (University and college) 53 20
Khac (Other) 62 43
= DudGi 30 tudi
2018
(Under 30)
TU30-50tudi
(From 30 to 50 )
2017 .
® Trén 50 tudi
‘ ‘ (Above 50 )
0 20 40 60 80 100 120 140

Biéu db so sanh theo dé tudi nam 2017 - 2018 (The comparison of ages during 2017-2018)

= Trén Dai hoc

2018 (Graduate )

= Pai hoc va Cao ding
(University
2017 and college)

‘ ‘ ‘ Khac (Other)
0 20 40 60 80 100 120 140

Bi€u db so sanh theo trinh dé ndm 2017 - 2018 (The comparison of skill during 2017-2018)

BAO CAO THUGNG NIEN 2018
DOI mai va phat trién bén viing

Khuyén khich séng tao d6i méi (Innovation encourage)

Lamot Cong ty hoat dong chtiy&u vé linh vuc san xudt nén NTP luén chti trong dén viéc phat trién cong nghé ky
thuat va sangtao trong congviec. Cac chinh sach khuyén khich sach tao dugc duy triva tao diéu kien t6t nhat cho
moicanhan dugc thé hieny kién ciia minh. Hang nam, NTP 16 chic cudc thivé nhing dy anlien quan dén san xudt
tinh gon, loai bd lang phi, ti€t kiem chi phi dé cac phong ban c6 co hgitham gia va trinh bay cacy tudng sang tao.
DEivéicacsang tao c6 tinh thuc tién, mang lai gid tri, hau ich cho Cong ty déu dugc thudng ndng va truyén thong
noibo détao dong lyc cho ngudilao dong. Nam nam qua, Cong ty da c6 gan 900 sang kién; téng sé tién chikhen
thuéng dat 3,6 ty dong.

As a company that mainly operates in the field of production, Tien Phong Plastics has always focused on
applying developing technical and creative technologies. Policies for innovation and renovation
encouragement has been maintained and created the best conditions for all individuals to express their
opinions. Every year, Tien Phong Plastics have organized a contest for projects related to lean production,
eliminate waste and saving costs so that departments have the opportunity to participate and present
creative ideas. For practical, valuable, useful innovations for the company, they will be rewarded and
internal communication to motivate workers. Over the past five years, the company has nearly 900
initiatives; the total amount of reward has reached VND 3.6 billion.

Dao tao ky nang va kién thuc (Skills and knowledge training)

Déhudng téitrd thanh Tap doan nam 2020, NTP lubn khuyén khich va tao diéu kién cho moi nhan vién ¢6 co hoi
dugc dao tao va trau déi them kién thic khong chivé linh vyc chuyén mon ma con cd nhing ky nang mém thong
qua cac Chuong trinh dao tao theo yéu cdu ngay tai cong ty. D4i véi cac cdp quan Iy tircap trung tralén, NTP con
c6 cacchuong trinh dao tao va cac chuyén thuc nghiém tai cac doanh nghiép [6n tai nuéc ngoaidé hochoivatrau
doéithém cac mo hinh va phuong phap quantricing nhu congnghé mai.

Tuthdng 7/2018, Cong ty da dp dung chuong trinh quan trinhan su KPI theo chudn qudc t€ dé danh gia hiéu qua
cong viéc cua tung nhan su dugc chinh xac, tao co s dé dam bao quyén lgi chinh dang, nang cao cdp bac vamuc
luongtuong xting cho ngudilao dong. Bén canh dé, qua viec danh gia, nhan vien cing sé nhan ranhing diémyéu
clabanthan, tu d6 kéthgp véi Ban Nhan sy va Chién lugc ctia Cong ty dé dang ky tham gia dao tao vao cackhda
hoc phithgp, nang cao tay nghé nhanh chéng.

Ngoaicac hinhthic dao tao truyénthéng, cac chuong trinh dao tao néibo con dugc thé hientrong cac hoat dong
ndi bo cda Congty nhu Chuong trinh téng két, hop 04 khéi hang thang, t6 chic cac cudc thivé dyanLEAN,..datao
co hoi trao d6i thong tin, tang cuding trao déi thong tin gida lanh dao va nhan vién, chia sé nhing dinh hudng,
quan diém, muyc tieu dé nhan vién nam bat kip thai, théng nhat quan diém thuc hien, thic ddy phat huy nang luc
noitaivacénhingy tuéngcongviéc phuhgp.

In order to comprehend the apparatus and aim to become a corporation in 2020, Tien Phong Plastics has

always encouraged and created favorable conditions for all employees to have the opportunity to train

and cultivate knowledge not only in their professional fields but also in soft skills through yearly on-

demand training programs at the company. For middle managers and above, Tien Phong Platics has also

had training programs and field trips at big enterprises in foreign countries to update new management

methods as well as new technologies.

Since July, 2018, the company has applied KPI human resource management program with international

standards to ensure the performance of each employee to be accurately evaluated, and to create a basis

to ensure legitimate interests, promotion and rank and salary corresponding to employees. In addition,

through the assessment, the staff will also recognize their weaknesses, then combine with the strategic

Human resource department of the company to register for training in appropriate courses and quickly

enhance high workmanship.

In addition to the traditional forms of training, internal training programs are also reflected in the

company's internal activities such as summarized program, monthly meeting of 04 blocks, organizing

LEAN project contests, etc has created an opportunity to exchange information, enhance information

exchange between leaders and employees, share orientations, perspectives and goals so that employees

can grasp and be consensus on implementation, promote the promotion of internal capabilities and have

appropriate work ideas.
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Biéu dd hién thi cac sé lieu sau (Diagram for following data)

2016 2017 2018

T6ng s6 nhan vién tham gia dao tao

(Total of employment) 1.037 1.265 1350 ; Cac ché d6 daingd (Remuneration regimes)
. ' ! ! : An todn va sirc khé ong (Labor nd health
Téng s&gm«?agtao 829 | 5040 | 10800 | todn va sirc kRhée lao dong (Labor safety and health) - ‘
(Total of training hours) : : : : e
Téng 56 tién dao tao « NTP 6 gan 970 lao dong (chi€ém gan 70% t6ng » Tien Phong Plastics has nearly 970 employees
(Total budget) | 965.000.000 1.200.000.000 512.814.000 s§ nhan sy) dang cong tac tai cac phan xudng ~ (accounting for nearly 70% of the total number of
! ' ' ! san xudt nén cac hé théng quan ly moi trusng employees) working in production areas, so
Lgi nhudn sau thué ciia Cong ty (ty déng) th_eo tiéu chudn qudc t€ dugc Cong ty &p dung internatio I‘enviro_nmenta management systems
(Net profit) ; 376 39 g 320 ; triet dé nhu 1SO 14001:2015, 5, v.v.. dé tranh are thoroughly applied such as 150 14001: 2015., 55,
! ! ! ! tiéng én, han ché anh husng stickhéevaduytn etc. to reduce noise, limit health effects and
718 tidn da i : : : : moi trudng séng xanh - sach cho ngusi | - maintain a clean green-living environment for
gglé.tnén dao tao/ Lgi nhudn sau thué 5 025% | 030% | 016% | doc; .uo g song xa sach cho ngudi lao Wgrkea:& clean gree g environment fo
atio of budget/net profit) ! | | ' ong
! ! ! ! » Trang b1 bdo ho lao dong dugc cdp phat day du « Equipment for labor protection is fully delivered to
cho nqudi lao dong, dinh ky Céng ty t8 chic \ employees, the company periodically checks the
kiém tra do an toan thiét by 1am viéc, vé sinh safety of working equipment, industrial hygiene
congnghiép, phong chéng chay né tai tat ca cac andfire preventionin all units in the Company.. Tien
Téng & nhan vién tham gia do tao Téng s6 gits dao tao dgn V!‘trong ‘C()n_g;ty. Nhuf’a'Tién’ Phong _dé lap Phong I_’Iastic has setup safgtyteamstoinspectand
(The comparison of Total ofem;;loyment 2016-2018) (Total oftrainind hours) cgc doi an‘toan kiém tra, gle\]m sat thuyc hllén veé superws.e‘the |mp|emer.1tat|on of fopd hygleng and
! sinh an toan thyc phdm, phong chdng chay né, safety, fire and explosion prevention, first aid ...,
14000 50 ¢dp cdu..., dong thai té chic tap hudn an toan and organized training on safety and health for
12000 vé sinh lao dong cho c6ng nhan, dac biét la cac workers, especially the worker in important
AT nganh nghé quan trong nhu st dung thiét bi 3p sections such as using pressure equipment, lifting
oEn 13.040 lyc, thi€tbinang ha, thiét bi dién... Cong ty cling equipment, elgctrical equipment ... The company
000 WL o lya chonddu vao la nhong nguyén vatliéu sach, alsoselectsinputs as clean, odorless materials, with
: . khong c6 mui, khong anh huéng téi suc khde noaffectingonthe health of users.
00 clia ngugidung. - In addition to the policies to cover medical
2002 + Ngoai cac chinh sach hé trg phi chiia bénh cho treatment fees for workers, the company has held
ngudi lao dong & bén ngoai, Cong ty t6 chic periodical health examinations for all employees,
ALz A AL Lz S AL kham stc khde dinh ky cho toan thé CBCNV, va andalways éaintain amedical office with minimum

T6ng s6 nhan vién tham gia dao tao
(Total of employment)

T6ng chi phi cho nhan sy nam 2018 (tién VND) bao

gém:

» Luong:290.723.510.702

+ B&o hiém xa hoi - Bdo hiém y t& - Bao hiém that
nghiep:29.142.378.761

« Phuc Igi khac: (an ca, doc hai, tham quan du lich,
kham stckhée dinhky..) khodng 22ty
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T6ng s6 gis dao tao
(Total of training hours)

Totalexpense forhumanin2018 (VND)includes:

« Salary:290,723,510,702

» Social insurance - Medical insurance -
Unemploymentinsurance: 29,142,378,761

«» Other benefits: (shift meals, toxic compensation,
tour, periodic medical checkup.) about 22 billion

luon thuding tryc phong y té vdi cacy cu va duge
pham tGi thiéu dé tham kham va hé trg khi ngudi
lao donggap vandé vésuckhoe.

» VévdndéVSATTP,NTP c6 khu chébiénriéng va
thuc don thay déi hang ngay dé cung cdp day du
dinh dudng cho can bo lam viéc, giam thiéu t6i
da van dé ngo doc thyc phdm, ché do bdi dusng
ca 3, doc hai, tang cutng cac chat dién giai véi
chdo mudi trong nhiing ngay nang néng déu
dugcCongty thychiéntét.

medical equipment and drugs for checking up and
supportingwhen workers have health problems.

+ Regarding fW hly iene issues, Tie
Phong Plastic has its own food ing area and

the menu changes daily to ?de
nutrition for employees, minimi od poi
compensation for the third shift
strengthening electrolytes wi
~sunny days has been well im
company. '

-

’1

“~
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PHAT TRIEN CONG DONG
(Charity for community)

Hoat déng néi bé (Internal activities)

Céng doadn congty

Cong doan Cong ty hien dang quan ly 14
congdoanbo phan, 07 t6 cong doan truc
thudcva1407 doan vien cong doan.
Trongnam 2018, Cong doan da phéi hgp,
giam sat thyc hien dé dam bao quyén Igi
t6i da cho ngudi lao dong nhu: 100%
(BCNV dugc dong BHXH, BHYT; t6 chic
cho doan vién di tham quan, du lich 1
1dn/1 nam; t6 chuc cac dai hoi thé thao
tang cuongsuckhde vagankéttinh than
tapthé.

Ngoai ra, Ban chdp hanh Cong doan da
xay dung quy ché& dan chu & doanh
nghiép, thanh 1ap Hoi dong hoa gidi va
gidi quyét nhiing vuéng méc 6 mot s
don v| vé quyén lgi lao dong, do d6 nam
2018, Cong ty khong xay ra trusng hop
tranh chdp lao dong ma con phat trién
manhmé cac phongtraolaodong.

Cong doan cing da phéi hgp véi Doan
thanh nién, Cong doan B¢ cong thuong
t6 chiic “Ngay hoi cong nhan” vao thang
5/2018, thu hdt sy tham gia cc cong
doan vién ti cac doanh nghiép I6n trén
dia ban, tir d6 tao su giao luy, trao d6i
kinh nghiem va méi quan hé gita cac
cong doan vién, tao thanh mot thé ving
manh.

NTP ctinglamottrong séitdoanh nghiép
¢6 Thu vien ngay tai Cong ty vai nhiéu
loai sach, bao, tai liéu, phyc vu nhu cdu
hoc tap, nghién cdu nang cao hiéu biét,
ky nang nghé nghiép va nhu cau giai tri
clia CBCNV. Mot nam hailan, Cong doan
Cong ty sé két hop véi Thu vien Thanh
phd dé nhap nhiing sach bao méi, ddm

Trade union in the company

Trade Union currently manage 14 union unions
subdivision, 07 affiliated union teams and 1407
union members.

In 2018, the Union coordinated and supervised
implementation to ensure maximum benefits for
employees such as: 100% of employees are covered
by social insurance and health insurance; organize
group members to visit, travel once a year;
organizing sports competition to strengthen health
and collective spirit.

In addition, the Executive Committee of trade union
has established a democratic regulation in
enterprises, established a Reconciliation Council
and solved problems in some units of labor rights.
Therefore, in 2018, there had no cases of labor
disputes but also development of labor movements
have been strengthened.

The trade union has also collaborated with the
Youth Union and the Trade Union of Ministry of
Industry and Trade to organize "Workers' Day" in
May, 2018, attracting the participation of union
members from large enterprises in the area to
boosting experience exchanges and relationships
between union members in order to form a strong
body.

Tien Phong Plastics is also among the few
businesses who have on site library with a variety of
books, newspapers and documents to serve
learning and research needs to improve their
knowledge, professional skills and entertainment
needs of employees. Twice a year, the trade union of
company, in cooperation to city library to import

Trong nam 2019, chuong trinh “Cau néi yéu thuong” tiép tuc la chuong
trinh tu thien chi dao, NTP datra myc tiéu sé ti€p tuc xay dung dugc 12
cay cau méi, hé trg cac khu vuc con kho khan trén ca nudc, ddng thai té
chuc cac hoat déng cho cdc em hoc sinh nghéo cé co hdi dugc trai
nghiém va bét diphan nao sy thiét thoitrong cudc séng clia cacem.
DEivéi cac congtacthiennguyén khac, NTP van tiép tuc k&t hgp véi cac
hoituthiéntaicdc dia phuongva duy tricdc chuong trinh phu hop.
Caccongtac phong chdng hang gid - hang nhaivan dugc NTP ddy manh
va quyét tam triet pha van nan nay. NTP ctng y thdc dugc rang day
cting la cong viec khong chi riéng té chiic hay ca nhan ma la cong viéc
ca toan xa hoi, chinh vi vay, ngoai viéc phéi két hgp chat ché hon nda
giia cac co quan thyc thi phap luat, NTP cing tang cudng truyén thong
dénangcaoy thdc ctiangudidan.

NTP mong mudn sé chung tay cung cac cdp chinh quyén hoan thién
dugc cac quy dinh va nhing chinh séch quan trong nhu xay dung néng
thong méi, bao ve chi quyén qudc gia, 8n dinh cudc s6ng clia nhing
ngudidan nghéo, gitp xa hoitrg thanh khéi théng nhat, van minh.

In 2019, the program "Loving Bridges" (cdu néi yéu thuong)
continues to be the mainstream charity program, Tien Phong
Plastics has aimed to continue to build 12 new bridges,
supporting poor areas across the country. At the same time, the
company will organize activities for poor students to help them
have the opportunity to experience and reduce the

disadvantages in their lives.

For other charity activities, Tien Phong Plastics continues
to work with local charities and maintain appropriate programs.

Prevention and counterfeiting fighting has been promoted
by Tien Phong Plastics and strong determination to drive this
problem off. Tien Phong Plastic is also aware that this is also a
work not only for organizations or individuals but also for the
effort of the whole society, therefore, in addition to c}bser
coordination between law enforcement agencies, Tien Phong
Plastics also enhances communication to raise awareness of

bao tinh cap nhat kip thai. new books an wspapers to ensure timely people.
Sur kién ndi bé - Gan két tap thé - Gia tri updates. . These activities are rotect tattered ones",
théng hoa. Internal events- blimation of value Tien Phon 0 join hands with authorities at all

Daihoithéducthéthao
Hoidiénvanngheé

Hoinghitdng két cudinam
Cudcthianh dep “Niém vuilao dong”
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Sport competition
Art performances contest
Year-end conference

Photo contest "Joy of working"

ortant regulations and policies such as
culture and protecting national sovereign,
e lives of poor people, helping society become
civilized.



QUAN TRI PHAT TRIEN BEN VI'NG VA HOACH PINH TRONG TU'ONG LA

MANAGING SUSTAINABLE DEVELOPMENT AND PLANNING IN THE FUTURE

MUC TIEU PHAT TRIEN BEN VONG GIAI DOAN 2019-2021:

(Sustainable development goals for the period of 2019-2021)

Nhuya Tién Phong nhan thuc ré vai tro tién
phong clia minh trong viéc tuyén bg va
thuc hién cac Chién lugc Phat trién bén
ving. Trén co s xac dinh o cac try cot
trong phat trién bén ving, Nhya Tién
Phong xay dungmotké&hoach cuthé nham
hiénthychéacacmuctiéunay.

Nhua Tién Phong hiéu rang dé dam bao
nhang né luc phat trién dat hiéu qua, can
xay dung mét co cdu quan tri vang manh,
thongquaviécbanhanhcacquy chéngibd
dé xac dinh r6 vai tro trach nhiém cua cac
bénlienquantronghéthdngCongty.

Tien Phong Plastic is well aware of its pioneering role
in declaring and implementing Sustainable
Development Strategies. On the basis of clearly
defining the pillars of sustainable development, Tien
Phong Plastic has developed a specific plan to realize
these objectives.

Tien Phong Plastic understands that in order to
ensure effective development efforts, it is necessary
to build a strong management structure, through the
promulgation of internal regulations to clearly define
the responsibilities of important related parties in
system of company.

Giai phap

(Solution)

Vi moi truong Nghién clu va 3p dung céc tién bo
xanh-sach- khoa hoc cdng nghé trong viéc bao vé
dep moi trudng song song hoat ddng san

Xuat;

Thyc hién danh gid valua chon cac nha
For a green- cung cdp tuan tha tét trach nhiem véi
clean- xa hoivabao vé maitrudng;
beautiful Tuyén truyén noi bo, st dung nang

environment

158

lugng, nguyén vat lieu ti€tkiem va hgp
ly.

Research and apply scientific and
technological advances in
environmental protection in
parallel with production activities;
Conduct assessment and selection
of suppliers who comply to social
responsibility and environmental
protection;

Internal propagation, energy and
material saving and reasonable
materials.

BAO CAO THUGNG NIEN 2018
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r |

Cac chuong trinh hanh dong
dang va sép trién khai

(Current and planned programs)

Ap dung cdc tiéu chudn qudc té vé bdo
Vvé moi trudng xuyén subt quad trinh s@n
Xudt, t6 chirc hé théng giam sat chgt
che, danh gia chdt lugng méi trudng
dinh ky; %

Khuyén khich str dung sdn phdm tai
ché, cacy tudng tiét Riém ndng luong.

Applying international standards

ing environmental quality;

Enc ge the usage of recy
products, nerﬂgy§5 ideas.
-
"

b o
4 ~

Vi myc tiéu
tang truéng
kinh té bén
ving va hiéu

quacao

For
sustainable

and efficient

economic
growth

"T-_--_---_--_-_--‘_---_--_-_--_---_--_-_--_---_--_---_--_-_--_---_--_-_--_---_--_---_---“

. -
-

-
-

Thu hdt von dau tu nuéc ngoai va
chuyén giao ¢ong nghé, nang cao chat
lugngsan phdm;

Hoan thién chuéi gid tri khép kin trong
nganh Nhya, dac biéta viec ddu tu vao
khau cha dong san xudt nguyén vat
lieudauvao;

Nang caouytin, ciing cd thuonghiéy;
Timkiém cac co hoidau tumai;

Hoat dong cé trach nhiém, déng gép
cho nén kinh té dia phuong, tao cong
an viéc lam tai cac dia ban Nhua Tién
Phongdanghoatdong.

Attract foreign investment and
technology transfer, improve
product quality;

Completing value chain in the
Plastic Industry, especially
proactively invest in production of
input materials;

Improving reputation and
strengthening brand;

Looking for new investment
opportunities;

Doing responsible business,
contributing to the local economy,
creating jobs in areas of Tien Phong
Plastic.

« Cdng c6 quan hé hop tac véi cac déi tac,

dién hinh nhur Cdng ty Sekisui Chemical
(Nhdt Bdn) sé ld co héi dé tiép nhdn
céng nghé cao tur Nhdt Bdn trong viéc
sdn xudt va dua ra thi trudng nhirng
sdn phdm tién tién ma chua cé don vi
ndo & Viet Nam sdn xuat dugc, hodc
phdi nhd@p khdu tir nuéc ngodi;

Tim Riém cac co hdi méi thong qua cac
danh gia tich cuc tur trién vong phat
trién cta nganh nhua thodt nudc,
nganh Batdéngsdn...;

Nhua Tién Phong la mét trong cac
doanh nghiép ndm trong nhém thodi
vén ctia SCIC. SCIC thoai vén sé gidp c6
phiéu Nhua Tién Phong tdng tinh
thanh khodn trén thj truéng va trong
dai han thu hat nhiéu nha dau tu tiem
nang;

MG& réng dija ban kinh doanh: nha may,
héthéng dai ly, van chuyén, kho bai...

Strengthening cooperation with
partners, such as Sekisui Chemical
Company (Japan), will be an
opportunity to absorb advanced
technology from Japan in the
production and marketing of
advanced products which have not
been produced by any competitors in
Vietnam, orimported from abroad;
Looking for new opportunities through
positive reviews from the future
prospects of the plastic drainage
industry, Real Estate industry...

Tien Phong Plastic is one of investment
withdraw by SCIC. Investment
withdraw by SCIC will help Tien Phong
Plastic shares to increase liquidity on
the market and in the long term attract
many potential investors;

Expanding business location: factory,
system of agents, transportation,
warehouse...
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Vi su phat trién
chung cua x3
hoi

For the
development
of society

Giai phap

(Solution)

Nang cao moi truéng lam viéc va thu
nhap cho ngudi lao dong, ddm bao sy
génbélaudai;

H6 trgphat trién cong ddng.

Improving the worRing
environment and income for
employees, ensuring long-term
commitment;

Supportcommunity development.

Cac chuang trinh hanh déng

dang va sép trién khai
(Current and planned programs)

Ché dé tuyén dung, dé bat, luong
thudng cong Rhai;

Ddu tu cho cdc hoat déng ddo tgo phat
trién chétlugng nhén luc, co sé haténg
va hoat dong phic lgi cho ngudi lao
dong (néu cu thé);

Dinh Ry danh ngdan sach cho cac hogt
dong vi cong déng: hé trg cong tdc
khuyén hoc, khdc phuc hdu qua thién
tai, x6a déi giam nghéo...

Transparent recruitment, promotion
and remuneration regimes;

Investing in training activities to
develop the quality of human
resources, infrastructure and welfare
activities foremployees (specify);
Periodical allocation for community
activities: supporting learning
promotion, disaster recovery, poverty
reduction...

MO HINH QUAN TRI PHAT TRIEN BEN VOUNG
(Sustainable development management model)

Hoidéng quan tri

Board of Directors

BanDiéuhanh

Management
Board

Cac Cong ty thanh
vién

Member
companies

BanKiémsoat

Supervision Board

Vai tro va trach nhiém

(Roles and responsibilities)

Xay dung muc tiéu va dinh huang
Panh gianang luc thuc hién
Theo déiva chi dao thuc hién

Trién Rhai, giam sat va béo céo
tién dé cac hoat déng phat trién
bén vitng cho Hoi ddng quan tri
Cu thé héa muc tiéu thanh cac ke
hoach cho tiing khéi, phéng ban
thuchién

Chidao va giam sat quatrinh thyc
hién

Bdo cdo dinh ky cho Hi dbng
quantri

Thuc hién hoat déng phat trién
bén viing tai don vj vd bdo cdo
cho Ban biéu hanh

Thuc hién ké hoach phaéttrién bén
vitng dugc giao

Phéi hop va hé trg qua trinh thuc
hién tai cac don vi khac

Giam sat doc lap qua trinh thuc
hién va de xudt cac gidi phap cdi
thién

Bao cd@o dinh Ry va dot xudt cac
vén dé phat sinh trong qua trinh
thuc hién

Setgoals and orientations
Performance evaluation
Follow and directimplementation

Implement, monitor and report on
progress of sustainable development
activities for the Board of Directors
Concret the goal into plans for each
division and department to
implement

Direct and monitor the
implementation process

Periodic reports to the Board of
Directors

Implement sustainable development
activities at each division and report
tothe Management Board
Implement the assigned sustainable
developmentplan

Coordinate and support the !

implementation process at other
division

Independently monitor the
implementation process and
proposed improvements
Periodically report unexpectedly
problems arising during the
implementation process

D& quan ly t6t rui ro trong qué trinh thyc hién
muc tiéu phat trién bén vaong, Nhya Tién
Phong ludn tuan thd nghiém ngat quy dinh
trong nudc va qudc té vé quan try, diéu hanh
doanh nghiép. Céng ty cing xay dung quy
trinh quan ly rti ro nham phat hién, ngan chan
cac tac dong tieu cuc 6 thé xay ra trong qua
trinh thyc hien k& hoach phét trién bén viing
nay.

In order to well manage risks in the process of
implementing sustainable development goals, Tien Phong
Plastic have always strictly complied to domestic and
international regulations on corporate management and
administration. The company have also built a risk
management process to detect and prevent possible
negative impacts during the implementation of this
sustainable development plan.
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Quan ly rdi ro (Risk management)

Cong ty chu dong nhan dien mot sé rdi ro
trong yéu trong quéd trinh hoat dong, tir d6
xay dung cac phuong an khéc phuc rti ro
nham t6i uu hda qua trinh quan ly, san xudt
vabdovémoitrudng.

The company has proactively identified a number of
critical risks in the process of operation, thereby
developing solutions to overcome risks to optimize the
process of management, production and environmental

protection.
Bién phap phong tranh
(Prevention measures)
Bién phap phong tranh

Thitrusng + Gidcdnguyen lieudauvao (dacbiéetla + « Chl dong nghien cdu va phat trién cong

giadau) biéndongkhé lusng;

nghé nham ty cung Ung mét phdn nguyén

Bhie“n‘qé’i .Iihi Ttlién t;fi g [ut gia tang, ngap uingva : AP dur}g kh(oa Ijog cé(ng nghé tro(ng qud Market RGi 1o vé giam thy phn va ap luc canh lieu dau vao;

hagva 6 nhiem xamnhapman; ) ) tr|nhsanxuat,xulyc’hatt\hal,tal Ch?? tranh ngay cang cao; « Lén ké hoach tich trir va mua hang hop Iy,

maitrudng Th!é“ lnguC?n nuac sachffac bé\”h dfm . DéyAmar]h cong tac'iiaoAtao va tuyén Nguyeén lieu nhap khiu chiém ty trong Iyachon cacnha cung cdp uy tin;
mdi véi muc do nguy hiém ngay cang truyen noi bo trong viec nang cao y thuc I6n, nén gap rui ro I6n vé ty gid cing | » Tichcuctheo déidién bignth trusng dé cé

cli @ . . baove maitrudng, sudung nang luong tiét nhuthanhtoan. nhang chiénlugc diéu chinh kip thasi.

imate Suy gidm tai nguyén thien nhien, da kiem...
h i . . . . .

gnsir:'iirzz(;tal dangsinhhoc. Prices of input materials (especially | « Actively conduct research and develop

pollution Increasing floods and saline | » Apply science and technology in the oil prices) fluctuate unpredictably; technology to partly supply input
intrusion; process of production, waste Risks of decreasing market share materials;
Lack of clean water sources and treatment and recycling; and increasing competitive | + Plan reasonable storage and
new epidemics with increasing | « Promote training and internal pressure; purchase, select reputable suppliers;
levels of danger:; propaganda to raise awareness of Imported materials account for a . - Actively monitor market changes to
Decline in natural resources and environmental protection, energy large proportion, so there is a great have timely adjustment strategies.
biodiversity. saving.... risk of exchange rate and payment.

Ngudn Nanglucchuyénmon doingalaodong | « Chinh sach tuyén dung hop ly thu hit lao Tuantha Cac van ban lien quan dén phap luat, | « Ludn luon cap nhat va diéu chinh hoat

nhan luc so véi mat bang chung cda khu vyc dongtrinhdongcao; vaphapluat hudng dan nganh thung xuyén thay dong Cong ty phu hgp phap luat Viet Nam
chuacao; « D&y manh cong tac dao tao chuyén mon déi; vaqudcté;

Human Ngudi lao dong chua ¢ nhan thac dai ndi bo, cong tac danh gid nang luc, cing o Qua trinh hoi nhap cta dat nudc khi | « Xem xétva danh gia cac diéu kien ki cang

Resouce han trong hoat dong phéat trién bén nhutuvdnhé trggidi dap khic méackip thai Law abiding tham gia cac Hiép dinh qudc té ciing trudc khi ki két cdc hop dong va thda

vang;

Co hoi viéc lam ngay cang da dang
khién ngudilao dong c6 thé khong gén
bélaudaivaiCongty.

Professional capacity of the
workforce compared to those in the
otherregionis not high;

Employees do not have long-term
awareness in sustainable
development activities;

Job opportunities are increasingly
diversified, making it possible for
employees not to work for the
company for a long time.

il7) BAO CAO THUGNG NIEN 2018
DOI mai va phat trién bén viing

chododingulaodong;

Ché do luong thuéng dé bat 16 rang, tich
cuc; duy tri cac hoat dong nang cao dai
s6ng vat chat va tinh than cho d6i nga lao
dong.

Reasonable recruitment policy to
attract high-skilled labor;

Promote internal professional
training, capacity assessment, as well
as provide timely advice and
assistanceto the labor force;
Transparent regime of salary and
bonus; maintain activities to improve
material and spiritual life for the
workRforce.

nhu la Thanh vién cta cac t6 chic quoc
té;

Nhuya Tién Phong ngay cang md rong
cacquanhéhgptacquicté.

Law documents, guidline to the
industry changed regularly;

The integration process of the
country when integrate into
international agreements as well as
being members of international
organizations;

Tien Phong Plastic has been
expanding its international
cooperation.

thuan, dac biét I3 nhiing rang bugc mang
tinh da quécgia;

Daotaonangcao trinh dé chuyénmon can
bo nhan vién, tai trg cdc cdn bd gidi hoc tap
tainudcngoai.

Always update and adjust activities of
company in accordance to Vietnamese
and international laws;

Review and evaluate the conditions
carefully before signing contracts and
agreements, especially multinational
agreement;

Train the professional qualifications of
staff and donate excelent staff to study
abroad.
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BAO CAO CUA BAN TONG GIAM BOC

-
STATEMENT OF THE BOARD OF GENERAL DIRECTORS

The Board of General Directors of Tien Phong Plastic Joint Stock Company
(the “Company”) presents this report together with the Company's
consolidated financial statements for the year ended 31 December 2018.

Ban T6ng Giam déc Cong ty €8 phan Nhya Thigu Nién Tién Phong (goi tat la
“Cong ty”) dé trinh bao cdo nay cling véi bao cao tai chinh hgp nhét ctia Cong ty
chonamtaichinhkétthdcngay 31thang12nam2018.

HOI DONG QUAN TR VA BAN TONG GIAM POC THE BOARDS OF MANAGEMENT AND GENERAL DIRECTORS

The members of the Boards of Management and General Directors of the
Company who held office during the year and to the date of this report are
as follows:

Cacthanh vien cta Hoi ddng Quan trva Ban Téng Giam ddc Cong ty da diéu hanh
Coéngty trongnam va dénngaylapbo cdonay gém:

HOIDONG QUAN TRI (Board of Management) BAN TONG GIAM BGC (Board of General Directors)

Tdng Giam ddc (b3 nhiem ngay 01thang 01nam 2019)
General Director (appointed on 01 January 2019)

cha tich 0Ong Chu Van Phuang
Chairman Mr. Chu Van Phuong

Ong Trén Ba Phiic
Mr. Tran Ba Phuc

Ong D3ng Quéc Ding

Mr. Dang Quoc Dung

Ong Nguyén Chi Thanh
Mr. Nguyen Chi Thanh

Ong Nguyén Qudc Trusing
Mr. Nguyen Quoc Truong

0Ong Noboru Kobayashi
Mr. Noboru Kobayashi

Ong Nguyén Anh Tuan
Mr. Nguyen Anh Tuan

0Ong Chu Van Phuong
Mr. Chu Van Phuong

Ong Trén Ngoc B3o
Mr. Tran Ngoc Bao

TJ BAO CAO THUGNG NIEN 2018
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Phé Chu tich (b8 nhiem ngay 23 thang 4 nam 2018)
Vice Chairman (appointed on 23 April 2018)

Ph¢ Chu tich (thoi nhiem ngay 12 thang 4 nam 2018)
Vice Chairman (resigned on 12 April 2018)

Thanh vién
Member

Thanh vien
Member

Thanh vien (b8 nhiem ngay 23 thang 4 nam 2018)
Member (appointed on 23 April 2018)

Thanh vien (b3 nhiem ngay 23 thang 4 nam 2018)
Member (appointed on 23 April 2018)

Thanh vién (b8 nhiém ngay 23 thang 4 nam 2018)
Member (appointed on 23 April 2018)

0Ong Nguyén Quéc Trudng
Mr. Nguyen Quoc Truong

Ong Nguyén Trung Kién
Mr. Nguyen Trung Kien

0Ong Nguyén Van Thic
Mr. Nguyen Van Thuc

Ong Tran Nhat Ninh
Mr. Tran Nhat Ninh

Ba Ng6 Thi Thu Thay
Ms. Ngo Thi Thu Thuy

Ong Trén Ngoc Bdo
Mr. Tran Ngoc Bao

Tdng Gidm ddc (thoi nhiem ngay 01thang 01nam 2019)
General Director (resigned on 01 January 2019)

Phé Téng Giam déc
Deputy General Director

Phé T6ng Gidm déc
Deputy General Director

Phé T6ng Gidm déc
Deputy General Director

Ph¢ Tdng Giam ddc
Deputy General Director

K€ toan truéng
Chief Accountant
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TRACH NHIEM CUA BAN TONG GIAM BGC

Ban Tdng Gidm déc Cong ty cé trach nhiem lap bao cao tai chinh hgp nhét phan
anh mot cach trung thuc va hgp ly tinh hinh tai chinh hgp nhat cda Cong ty tai
ngay 31thdng 12 nam 2018, cing nhu két qua hoat dong kinh doanh hgp nhatva
tinh hinh luu chuyén tién té hgp nhat cho nam tai chinh két thic cung ngay, phu
hap v6i chudn muc k& toan, ché do ké toan doanh nghiép Viet Nam va cac quy
dinh phap Iy c6 lién quan dén viec lap va trinh bay bdo cao tai chinh hgp nhat.
Trong viéc 1ap bao cdo tai chinh hop nhat nay, Ban Téng Giam déc dugc yéu cdu
phai:

» Lyachon cac chinhsach kétodn thich hgp va ap dung cac chinh séch dé mot
cachnhatquén;

+ Duaracdcxétdoanvaudctinhmotcachhoplyvathantrong;

« Neu ro cac nguyeén tac ké toan thich hgp ¢ dugc tuan tha hay khong, c6
nhang ap dung sai léch trong yéu can dugc cong bé va gidi thich trong bao
cdotaichinhhgp nhathay khong;

Lap bao cdo tai chinh hgp nhat trén co s& hoat dong lién tuc trirtrusng hop
khong thé chorang Congty sétiép tuchoat dongkinh doanh; va

« Thiét ké va thyc hien he théng kiém soat noi bo mot cach hau hieu cho muc
dich lap va trinh bay bao cao tai chinh hgp nhét hap Iy nham han chérdiro va
gianlan.

Ban Téng Giam déc Cong ty chju trach nhiém dam bao réng s6 ké toan dugc ghi
chép mot cach phuhgp dé phananh motcach hgp ly tinh hinh tai chinh hgp nhat
clia Congty & bat ky thai diém nao va ddm bao rang bao cdo tai chinh hop nhat
tuan thu chudn muc ké toan, ché do ké toan doanh nghiép Viet Nam va cac quy
dinh phép ly 6 lien quan dén viéc ap va trinh bay bdo céo tai chinh hop nhdt.
Ban Téng Giam ddc cang chiu trach nhiém dam bao an toan cho tai san cua Cong
ty va thuc hién cac bien phap thich hop dé ngan chan va phat hién cac hanh vi
gianlanvasaiphamkhac.

Ban Téng Giam déc xac nhan rang Cong ty da tuan tha cac yéu cau néu trén
trongviéclap bao cao taichinh hgp nhét.

Thay mat va daidién cho Ban Téng Giam ddc,

Téng Gidm déc

Hai Phéng, ngdy 11 thang 3 ndm 2019

T3:Y BAO CAO THUGNG NIEN 2018
DOI moi va phat trién bén viing

BOARD OF GENERAL DIRECTORS' STATEMENT OF RESPONSIBILITY

The Board of General Directors of the Company is responsible for preparing the consolidated
financial statements, which give a true and fair view of the consolidated financial position of the
Company as at 31 December 2018, and its consolidated financial performance and its consolidated
cash flows for the year then ended in accordance with Vietnamese Accounting Standards,
accounting regime for enterprises and legal regulations relating to consolidated financial
reporting. In preparing these consolidated financial statements, the Board of General Directors is
required to:

Select suitable accounting policies and then apply them consistently;
Make judgments and estimates that are reasonable and prudent;
+ State whether applicable accounting principles have been followed, subject to any material
departures disclosed and explained in the consolidated financial statements;

Prepare the consolidated financial statements on the going concern basis unless it is
inappropriate to presume that the Company will continue in business; and

Design and implement an effective internal control system for the purpose of properly
preparing and presenting the consolidated financial statements so as to minimize errors and
frauds.

The Board of General Directors is responsible for ensuring that proper accounting records are kept,
which disclose, with reasonable accuracy at any time, the consolidated financial position of the
Company and that the consolidated financial statements comply with Vietnamese Accounting
Standards, accounting regime for enterprises and legal regulations relating to consolidated
financial reporting. The Board of General Directors is also responsible for safeguarding the assets
of the Company and hence for taking reasonable steps for the prevention and detection of frauds
and otherirregularities.

The Board of General Directors confirms that the Company has complied with the above
requirements in preparing these consolidated financial statements.

Forand on behalf of the Board of General Directors,

Hai Phong, 11 March 2019
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BAO CAO KIEM TOAN POC LAP

Kinh gii:  Cac (8 dong
Héi déng Quan tri va Ban Téng Giam déc
C6ng ty €8 phan Nhua Thiéu Nién Tién Phong

Ching toi da kiém toan bao cao tai chinh hop nhat kem theo ctia Cong ty €6 phan Nhya Thiéu Nién Tién Phong (goi
tatla “Cong ty”), dugc lap ngay 11thang 3 nam 2019, tir trang 04 dén trang 27, bao gédm Bang can déi ké toan hgp
nhéttaingay 31thang 12 néam 2018, Bao cao k&t qua hoat dong kinh doanh hgp nhét, Bao céo luu chuyéntiénté hop
nhatchonamtaichinh két thic cing ngay va Ban thuyét minh bao cdo tai chinh hgp nhat.

TRACH NHIEM CUA BAN TONG GIAM BOC

Ban Téng Giam ddc Cong ty chiu trach nhiem vé viec lap va trinh bay trung thuc va hgp Iy bao cao tai chinh hgp nhat
ctia Congty theo chudn muckétoan, ché do k&toan doanhnghiép Viet Nam va cac quy dinh phaply cé lién quan dén
viéc lap va trinh bay bao co tai chinh hgp nhat va chiu trach nhiem vé kiém soat noi bo ma Ban Téng Gidm ddc xac
dinh 13 can thiét dé dam bao viec lap va trinh bay bao cao tai chinh hgp nhat khong c6 sai s6t trong y&u do gian lan
hoacnhdmIan.

TRACH NHIEM CUA KIEM TOAN VIEN

Trach nhiém ctia ching toila dua ra y ki€n vé bao cao tai chinh hgp nhdt dya trén két qua ctia cudc kiém toan. Chang
toi da tién hanh kiém toan theo cac chudn muc kiém toan Viet Nam. Cac chudn muc nay yéu cau ching toi tuan thi
chudn muc va cac quy dinh vé dao dic nghé nghieép, 1ap k& hoach va thuc hien cudc kiém toan dé dat dugc sy dam
baohagply vé viéclieubdo cao tai chinhhgp nhat cia Congty cé con saisét trong yéuhay khong.

Congviéc kiémtoan bao gém thychién cac tha tuc nham thu thap cac béng chingkiém toan vé cac séliu va thuyét
minhtrénbao cao tai chinhhgp nhat. Cac thu tuc kiém todn dugc lya chon dua trén xét dodn ctia Kiém todn vién, bao
gém danh gia rdi ro c6 sai st trong yéu trong bao céo tai chinh hgp nhat do gian lan hodc nham 1&n. Khi thuc hién
danh gia cacrdiro nay, Kiém toan vien da xem xét kiém soat noi bo ctia Cong ty lién quan dén viéc lap va trinh bay
bao co tai chinh hgp nhat trung thuc, hop ly nham thiét ké cac tha tuc kiém toan phu hgp vaéi tinh hinh thuc t&, tuy
nhién khong nham muc dich dua ra y kién vé hiéu qua cia kiém soat noi b cda Cong ty. Cong viec kiém toan ciing
bao gém danh gid tinh thich hgp cta cac chinh sach ké todn dugc ap dung va tinh hop ly clia cac udc tinh ké toan cia
BanTéng Giam ddc cing nhu danh gia viec trinh bay téng thé bao cdo tai chinh hgp nht.

Chung toi tin tudng rang cac bang chang kiém toan ma chung toi da thu thap dugc 13 day da va thich hgp lam ca s¢
choykiénkiém toan cia chingtoi.

7A) BAO CAO THUGNG NIEN 2018
DOi moi va phat trién bén viing

Y KIEN CUA KIEM TOAN VIEN

Theo y kién ctia chiing t6i, bdo cdo tai chinh hgp nhat da phdn dnh trung thyc va hgp Iy, trén cackhia canh trong yéu,
tinh hinh tai chinh hgp nhat ctia Cong ty tai ngay 31thang 12 nam 2018, cing nhu két qua hoat dong kinh doanh hgp
nh&t va tinh hinh luu chuyén tién t& hgp nhat cho nam tai chinh két thiic cing ngay, phithgp véi chudn muc k& toén,
chédokétoandoanhnghiép VietNamva cacquy dinhphéply cé lien quan dén vieclap vatrinh bay bao cao tai chinh
hop nhat.

i

Bui Thj Thu Huong

Phé Téng Gidm déc Kiém toan vién

Gidy ching nhan dang ky hanh nghé Gidy chdng nhan dang ky hanh nghé
kiém toan s 0042-2018-001-1 kiém toan s§1688-2018-001-1

CONG TY TNHH DELOITTE VIET NAM

Ngdy 11thang 3 nam 2019
Ha Noi, CHXHCN Viet Nam
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CHARTER CAPITAL RAISING PROCESS
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BANG CAN POI KE TOAN |

Tai ngdy 31thang 12 ndm 2018

M3u s6 B 01-DN/HN

CHi TIEU

S6 cudi nam

bon vi: VND

S6 dau nam

A - TAI SAN NGAN HAN

I. Tién va cac khoan tucng dudng tién
1. Tién

2. Cac khoan tugng duang tién

II. Cac khoan phai thu ngan han

1. Phai thu ngdn han cta khach hang
2. Tra trudc cho ngudi ban ngén han

3. Phai thu v& cho vay ngén han

4, Phai thu ngén han khac

5. Dy phong phai thu ngdn han khé doi
III. Hang ton kho

1. Hang ton kho

2. Dy phong gidm gia hang ton kho
IV. Tai san ngan han khac

1. Chi phi tra trudc ngén han

2. Thué GTGT dudc khau trir

3. Thué va céc khoan khac phai thu Nha nudc

B - TAI SAN DAI HAN

I. Tai san co6 dinh

1. Tai san ¢ dinh hitu hinh

- Nguyén gia

- Gia tri hao mon luy ké

2. Tai san c6 dinh v6 hinh

- Nguyén gia

_ Gia tri hao mén luy ké

I1. Tai san dd& dang dai han

1. Chi phi xay dung cg ban dg dang
III. Pau tu tai chinh dai han

1. Dau tu vao cong ty lién doanh, lién két
2. Dau tu gop von vao don vj khac
3. Du phong dau tu tai chinh dai han
IV. Tai san dai han khac

1. Chi phi tra trudc dai han

TONG CONG TAI SAN (270=100+200)

130

131
132
135
136
137

140
141
149

150
151
152
153

200

220
221
222
223
227
228
229

240
242

250
252
253
254

260
261

270

2.663.120.671.142

83.065.719.694
83.065.719.694

1.549.583.689.783

1.495.816.976.297
51.244.074.668
15.461.572.866
6.546.183.510
(19.485.117.558)

995.457.074.011
1.008.450.267.385
(12.993.193.374)

35.014.187.654
8.990.909.900
358.824.702
25.664.453.052

2.213.174.513.015

1.552.279.210.843
1.515.883.152.665
2.609.280.678.954
(1.093.397.526.289)
36.396.058.178
49.435.906.053
(13.039.847.875)

184.494.656.331
184.494.656.331

456.024.465.195
252.799.276.595
204.560.188.600
(1.335.000.000)

20.376.180.646
20.376.180.646

2.302.419.973.083

124.508.048.251
97.508.048.251
27.000.000.006
1.293.192.424.218

1.132.041.703.224
155.682.083.418
15.461.572.866
9.395.005.268
(19.387.940.558)

852.974.374.152
864.581.501.453
(11.607.127.301)

31.745.126.462
15.801.529.236
10.483.221.352
5.460.375.874

1.959.300.911.318

1.315.384.055.673
1.276.794.538.059
2.242.192.412.106
(965.397.874.047)
38.589.517.614
49.435.906.053
(10.846.388.439)

191.781.018.464
191.781.018.464

443.992.756.732
241.895.688.132
203.432.068.600
(1.335.000.000)

8.143.080.449
8.143.080.449

4.876.295.184.157

4.261.720.884.401

M3u s6 B 01-DN/HN
NGUON VON

C - NQ PHAI TRA

. Nd ngan han

. Phai tra nguGi ban ngén han

. Ngu8i mua tra tién trudc ngén han

. Thué va cac khoan phai ndp Nha nudc

I

1

2

3

4. Phai trd ngudi lao dong
5. Chi phi phai trd ngan han

6. Phai tra ngan han khac

7. Vay va ng thué tai chinh ngén han

8. Quy khen thudng, phic lgi

II. Ng dai han

1. Vay va ng thué tai chinh dai han

2. Quy phat trién khoa hoc va cdng nghé

D - VON CHU s& Hiu

1. Von chu sé hitu

1. VGn gop chu sé hitu

2. Quy dau tu phat trién

3. Lgi nhudn sau thué chua phan phdi

- Lgi nhuén sau thué chua phéan phdi Iy ké
dén cudi nam trudc

- Lgi nhuén sau thué chua phén phdi nam nay

II. Ngu6n kinh phi va quy khac
1. Ngudn kinh phi

TONG CONG NGUON VON (440=300+400)

TN St

313
314
315
319
320
322

330
338
343

400
410
411
418
421

421a
421b

430
431

440

b

bon vi: VND
S8 cudi nam S6 dau nam

2.623.789.620.930

2.387.372.889.586
268.111.475.037
1.917.062.719
21.408.479.538
44.088.749.715
131.790.309.530
15.809.412.127
1.884.176.551.665
20.070.849.255

236.416.731.344
236.416.731.344

2.252.505.563.227
2.252.505.563.227
892.403.020.000
824.402.903.721
535.699.639.506

207.310.596.112
328.389.043.394

2.175.715.167.768
1.932.727.830.711
269.939.060.091
1.836.473.847
9.310.580.274
47.647.861.600
113.505.433.496
16.695.865.731

1.455.610.252.041
18.182.303.631

242,987.337.057
237.987.337.057
5.000.000.006

2.086.005.716.633
2,085.365.716.633
892.403.020.000
732.244.784.945
460.717.911.688

46.600.157.126
414.117.754.562

640.000.000
640.000.000

4.876.295.184.157

4.261.720.884.401

Luu Thi Mai
Ngudi 1ap biéu
Ngay 11 thang 3 nam 2019

Tran Ngoc Bao
K& toan trudng

Téng Giam déc
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CONSOLIDATED BALANC

As at 31 December 2018

Form B 01-DN/HN

Unit: VND

Form B 01-DN/HN

Unit: VND

ITEMS Codes Closing balance Opening balance RESOURCES Codes Closing balance Opening balance
A. CURRENT ASSETS 100 2,663,120,671,142 2,302,419,973,083 C. LIABILITIES 300 2,623,789,620,930 2,175,715,167,768
I. Cash and cash equivalents 110 83,065,719,694 124,508,048,251 I. Current liabilities 310 2,387,372,889,586 1,932,727,830,711
1. Cash 11 83,065,719,694 97,508,048,251 1. Short-term trade payables 311 268,111,475,037 269,939,060,091
2. Cash equivalents 112 - 27,000,000,000 2. Short-term advances from customers 312 1,917,062,719 1,836,473,847
II. Short-term receivables 130 1,549,583,689,783 1,293,192,424,218 3. Taxes and amounts payable to the 313 21,408,479,538 9,310,580,274
1. Short-term trade receivables 131 1,495,816,976,297 1,132,041,703,224 State budget
2. Short-term advances to suppliers 132 51,244,074,668 155,682,083,418 4. Payables to employees 314 44,088,749,715 47,647,861,600
3. Short-term loan receivables 135 15,461,572,866 15,461,572,866 5. Short-term accrued expenses 315 131,790,309,530 113,505,433,496
4. Other short-term receivables 136 6,546,183,510 9,395,005,268 6. Other current payables 319 15,809 412 127 16,695 865 731
5. Provision for short-term doubtful debts 137 (19,485,117,558) (19,387,940,558) 7. Short-term loans and obligations 320 1,884,176,551,665 1,455,610,252,041
III. Inventories 140 995,457,074,011 852,974,374,152 under finance leases
1. Inventories 141 1,008,450,267,385 864,581,501,453 8. Bonus and welfare funds 322 20,070,849,255 18,182,303,631
2. Provision for devaluation of inventories 149 (12,993,193,374) (11,607,127,301) II. Long-term liabilities 330 236,416,731,344 242,987,337,057
IV. Other short-term assets 150 35,014,187,654 31,745,126,462 1. If.png—te:‘m loans and obligations under 338 236,416,731,344 237,987,337,057
inance leases
1. Short-term prepayments 151 8,990,909,900 15,801,529,236 o .
) 2. Scientific and technological 343 - 5,000,000,000
2. Value added tax deductibles 152 358,824,702 10,483,221,352 development fund
3. Taxes and other receivables from 153 25,664,453,052 5,460,375,874
State budget D. EQUITY 400 2,252,505,563,227 2,086,005,716,633
B. NON-CURRENT ASSETS 200 2,213,174,513,015  1,959,300,911,318 LI Owners’ equity 410 2,252,505,563,227  2,085,365,716,633
1. Owners' contributed capital 411 892,403,020,000 892,403,020,000
I. Fixed assets 220 1,552,279,210,843  1,315,384,055,673 P
1. Tangible fixed assets 271 1,515,883,152,665 1,276,794,538,059 2. Investment and development fund 418 824,402,903,721 732,244,784,945
- Cost 222 2,609,280,678, 954 2,242,192,412,106 3. Retalnzd earnings S 421 535,699,639,506 460,717,911,688
- Retained earnings accumulated to the prior 421a 207,310,596,112 46,600,157,126
- Accumulated depreciation 223 (1,093,397,526,289) (965,397,874,047) year end g p
2. Intangible assets 227 36,396,058,178 38,589,517,614 - Retained earnings of the current year 421b 328,389,043,394 414,117,754,562
- Cost 228 49,435,906,053 49,435,906,053 II. Other resources and funds 430 - 640,000,000
- Accumulated amortization 229 (13,039,847,875) (10,846,388,439) 1. Subsidised fund 431 _ 640,000,000
II. Long-term assets in progress 240 184,494,656,331 191,781,018,464
1. Construction in progress 12 184,494,656,331 191,781,018, 464 TOTAL RESOURCES (440=300+400) 440
III. Long-term financial investments 250 456,024,465,195 443,992,756,732
1. Investments in joint-ventures, 252 252,799,276,595 241,895,688, 132 ' ,
2. Equity investments in other entities 253 204,560,188,600 203,432,068,600 § . \ . m g\;‘//
3. Provision for impairment of long-term _'“\Miu(m’ﬂ!{‘”’" \J\\(
financial investments 254 (1,335,000,000) (1,335,000,000) S .
IV. Other long-term assets 260 20,376,180,646 8,143,080,449 Luu Thi Mai Tran Ngoc Bao
1. Long-term prepayments 261 20,376,180,646 8,143,080,449 Preparer Chief Accountant General Director
TOTAL ASSETS (270=100+200) 270 4,876,295,184,157  4,261,720,884,401 11 March 2019
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BAO CAO KET QUA HOAT BONG KINH DO,

1. Doanh thu ban hang

2. Cac khoan giam trlr doanh thu

3. Doanh thu thuan vé ban hang
(10= 01-02)

4. Gid v6n hang ban

5. Ldi nhuan gop vé ban hang
(20=10 - 11)

6. Doanh thu hoat dong tai chinh

7. Chi phi &i chinh

- Trong dé: Chi phi l&i vay

8. Lgi nhuan tir cong ty lién doanh, lién
két

9. Chi phi bén hang

10. Chi phi quan ly doanh nghiép
11. Lgi nhuan thuan tir hoat déng
kinh doanh (30 = 20 + (21-22)-
(25+26))

12. Thu nhap khac

13. Chi phi khac

14. Lgi nhuan khac (40 = 31 - 32)
15. Tong Igi nhuan ké toan trudc
thué (50 = 30 + 40)

16. Chi phi thué thu nhap doanh
nghiép hién hanh

17. Lgi nhuan sau thué thu nhap
doanh nghiép (60=50 - 51)

18. L&i cd ban trén c6 phiéu (*)

. L

10

11

20

21
22
23

24

25

26

30

31
32
40

50

51

60

70

4.534.643.996.134
14.998.541.997

4.519.645.454.137

3.188.696.872.956

1.330.948.581.181

15.052.715.584
107.603.060.002
107.149.414.700

19.053.363.463

733.044.654.226

148.052.213.717

376.354.732.283

5.647.152.688
2.156.564.279
3.490.588.409

379.845.320.692

48.328.277.298

331.517.043.394

3.715

B

4.443.654.366.817
13.522.817.199

4.430.131.549.618

2.957.522.656.826

1.472.608.892.792

2.464.646.492
76.655.094.764
75.894.178.185

109.389.221.763

779.346.980.968

181.748.344.124

546.712.341.191

11.454.484.100
1.181.508.000
10.272.976.100

556.985.317.291

64.450.029.482

492.535.287.809

5.826

[y

. Gross revenue from goods sold

2. Deductions

w

. Net revenue from goods sold
(10=01-02)

4. Cost of sales

(4]

. Gross profit from goods sold
(20=10-11)

6. Financial income
7. Financial expenses

In which: Interest expense

8. Share of the net profit of joint ventures,
associates
9. Selling expenses

10. General and administration expenses

11. Operating profit
(30=20+(21-22)+24-(25+26)

12. Other income
13. Other expenses

14. Profit from other activities
(40=31-32)

15. Accounting profit before tax
(50=30+40)

16. Current corporate income tax expense

17. Net profit after corporate income
tax (60=50-51)

18. Basic earnings per share

TN ﬂﬂ(!?"’"“
-

-

o1 4,534,643,996,134  4,443,654,366,817
02 14,998,541,997 13,522,817,199
10 4,519,645,454,137  4,430,131,549,618
11 3,188,696,872,956 2,957,522,656,826
20 1,330,948,581,181  1,472,608,892,792
21 15,052,715,584 2,464,646,492
22 107,603,060,002 76,655,094, 764
23 107,149,414, 700 75,894,178,185
24 19,053,363,463 109,389,221,763
25 733,044,654,226 779,346,980,968
26 148,052,213,717 181,748,344,124
30 376,354,732,283 546,712,341,191
31 5,647,152,688 11,454,484,100
32 2,156,564,279 1,181,508,000
40 3,490,588,409 10,272,976,100
50 379,845,320,692 556,985,317,291
51 48,328,277,298 64,450,029,482
60 331,517,043,394 492,535,287,809
70 3,715 5,826




[
BAO CAO LUU CHUYEN TIEN T

Cho ndm tdi chinh két thiic ngdy 31 thang 12 ndm 2018
M3u s B 02-DN/HN

CHiTIEU

Nam nay

bon vi: VND

Nam truéc

I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

1. Lgi nhuén trudc thué

2. biéu chinh cho cac khoan

- Kh&u hao tai san cg diinh

- Cac khoan du phong

- (L&i) tir hoat dong dau tu

- Chi phi I3i vay

3. Lgi nhudn tir hoat dong kinh doanh trudc thay
déi vén luu déng

- Thay ddi cac khoan phai thu

- Thay d&i hang tén kho

- Thay d8i cdc khoan phai trd (Khdng ké I5i vay phai tra,
va thué thu nhap doanh nghiép phai nop)

- Thay d8i chi phi tra trudc

- Tién I&i vay da tra

- Thué thu nhap doanh nghiép da nop

- Tién chi khac cho hoat déng kinh doanh

Luu chuyén tién thu3n tir hoat déng kinh doanh
II. LUU CHUYEN TIEN TU HOAT PONG PAU TU
1.Tién chi d& mua sdm, xay dung TSCD va cac tai san
dai han khac

2.Tién thu tir thanh ly, nhugng bén TSCD va céc tai san
dai han khac

3.Tién chi cho vay, mia c6ng cu ng clia don vi khac
4.Tién chi dau tu gép von vao dan vi khac

5.Tién thu I3i tién gui, c6 tdc va Igi nhuan dugc chia
Luu chuyén tién thudn tir hoat déng dau tu

') BAO CAO THUGNG NIEN 2018
D8I mai va phat trién bén viing

A U1 W N

10

11

12
14
15
17
20

21

22

25
27
30

379.845.320.692

133.917.695.978
1.483.243.073
(32.541.302.220)
107.149.414.700

589.854.372.223

(260.161.161.404)
(143.868.765.932)

(31.569.391.873)

(5.422.480.861)
(106.266.622.542)
(66.240.919.220)
(28.628.198.176)
(52.303.167.785)

(294.650.204.815)

(1.128.120.000)
13.503.923.132

(282.274.401.683)

556.985.317.291

222.093.231.056
5.960.569.001
(111.489.852.210)
75.894.178.185

749.443.443.323

(168.139.628.290)
(142.326.378.232)

41.526.193.295

11.707.216.099
(76.304.371.907)
(78.432.006.949)
(14.281.223.205)
323.193.244.134

(429.065.691.705)

18.181.818

(150.000.000.000)
(46.784.068.600)
2.247.516.085

(623.584.062.402)

M3u s6 B 03-DN/DN

CHiTIEU

Nam nay

bon vi: VND

Nam truéc

III. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
1. Tién thu tir di vay

2. Tién tra ng gdc vay

3. C8 tlrc d8 tra cho céac ¢ dong

Luu chuyén tién thuén tir hoat déng tai chinh

Luu chuyén tién thuan trong nam (50 =
20+30+40)

Tién va tuong duong tién dau nam

Tién va tuong duong tién cudi nam (70 = 50+60)

| i

33
34
36
40

50

60
70

\u\b@\i“/ |

3.967.099.907.748
(3.540.104.213.837)
(133.860.453.000)
293.135.240.911

(41.442.328.557)

124.508.048.251
83.065.719.694

3.299.502.292.014
(2.776.325.657.870)
(208.227.760.001)
314.948.874.143

14.558.055.875

109.949.992.376
124.508.048.251

SN ST
Luu Thi Mai Tran Ngoc Bdo
Ngudi 13p biéu Ké& todn truéng Téng Giam déc

Ngay 11 thang 3 nam 2019
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N
CONSOLIDATED CASH FLO

For the year ended 31 December 2018

Form B 03-DN/HN Unit: VND

ITEMS Codes Current year Prior year

I. CASH FLOWS FROM OPERATING ACTIVITIES

1. Profit before tax 01 379,845,320,692 556,985,317,291

2. Adjustments for:

Depreciation and amortisation of fixed assets 02 133,917,695,978 222,093,231,056

Provisions 03 1,483,243,073 5,960,569,001

(Gain) from investing activities 05 (32,541,302,220) (111,489,852,210)

Interest expense 06 107,149,414,700 75,894,178,185

3. Operating profit before movements in working 08 589,854,372,223 749,443,443,323

capital

Changes in receivables 09 (260,161,161,404) (168,139,628,290)

Changes in inventories 10 (143,868,765,932) (142,326,378,232)

Changes in payables (excluding accrued loans interest 11 (31,569,391,873) 41,526,193,295

and corporate income tax payable)

Changes in prepaid expenses 12 (5,422,480,861) 11,707,216,099

Interest paid 14 (106,266,622,542) (76,304,371,907)

Corporate income tax paid 15 (66,240,919,220) (78,432,006,949)

Other cash outflows 17 (28,628,198,176) (14,281,223,205)

Net cash used in operating activities 20 (52,303,167,785) 323,193,244,134

II. CASH FLOWS FROM INVESTING ACTIVITIES

1. Acquisition and construction of fixed assets 21 (294,650,204,815) (429,065,691,705)
and other long-term assets

2. Proceeds from sale, disposal of fixed assets 22 - 18,181,818
and other long-term assets

3. Cash outflow for lending, buying debt 23 - (150,000,000,000)
instruments of other entities

4. Equity investments in other entities 25 (1,128,120,000) (46,784,068,600)

5. Interest earned, dividends and profits received 27 13,503,923,132 2,247,516,085

Net cash used in investing activities 30 (282,274,401,683) (623,584,062,402)

'T:y] BAO CAO THUGNG NIEN 2018
Do6i mai va phat trién bén viing

Form B 03-DN/HN Unit: VND
ITEMS Codes Current year Prior year
ITI. CASH FLOWS FROM FINANCING ACTIVITIES

1. Proceeds from borrowings 33 3,967,099,907,748 3,299,502,292,014
2. Repayment of borrowings 34 (3,540,104,213,837) (2,776,325,657,870)
3. Dividends paid 36 (133,860,453,000) (208,227,760,001)
Net cash generated by financing activities 40 293,135,240,911 314,948,874,143
Net decrease/(increase) in cash (50=20+30+40) 50 (41,442,328,557) 14,558,055,875
;::::1 and cash equivalents at the beginning of the 60 124,508,048,251 109,949,992,376
Cash and cash equivalents at the end of the year 70 83,065,719,694 124,508,048, 251

(70=50+60)

W}l&ﬁ{)g(}_ — \\‘M\ftt\;k!:&}

&\ * | NHUA THIED N/

TIEN PHONG//

s E%Y

Luu Thi Mai
Preparer

11 March 2019

Tran Ngoc Bao Chu
Chief Accountant

General Director
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