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NTP 3l Cong ty C6 phan Nhya Thiéu nién Tién Phong
COMPANY Tien Phong Plastics Joint-Stock Company
PHDCD : Dai hoi déng ¢ dong

SM Shareholders Meeting

HDQT : Hai dong quan tri

YU Youth union

BDH : Ban Diéu Hanh

BOM Board of management

BKS 3l BanKiém soat

BOD Board of directors

CBCNV g Can bo cong nhan vién

O&E Office and employees

SCIC 3l T6ng Cong ty ddu tu va kinh doanh vén Nha nuéc
Scic State Capital and Investment Corporation
SXKD : San xuat kinh doanh

BP Business Production

(o 3l (6 phan

JS Joint stock

BCTC ¢ Bao cdo tai chinh

FR Financial Report

LNTT : Loi nhuan truéc thué

PBT Profit before tax

LNST : Loi nhuan sau thué

PAT Profit after tax

NSNN B Ngan sach Nha nuéc

SB State budget

TNHH : Trach nhiém hiu han

Ltd Limited

GVBH : Gia vén hang ban

C0GS Cost of good solds

DTT : Doanh thu thuan

NR Net revenue

GDCK : Giao dich Chirng khoan

ST Stock exchange
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THONG DIEP

CUA CHU TICH HPQT

CacQuy C8dong, Quy Nha dau tu, Quy Daitaccung
toanthé Canbo congnhanvienkinh mén,

Nam 2018 lanam danh ddu nhiéu suthay déiva cot
mdc quan trong clia Cong ty C8 phan Nhua Thi€u
nién Tién Phong, khong chi trén phuong dién san
xuat kinh doanh, ma con bao ham cac mat vé xa hoi
va phat trién cong déng. Chang toi ty tin khi dang s&
hdu mét co sé vat chdt hién dai, véi dan may moc,
day chuyén dat chudn congnghé cao; doinga canbo
cong nhan vién gioi ca vé tay nghé va trinh do
chuyén mon cung mang |udi phan phéi pht doc ba
miéndatnudc.

Trai qua gan 60 nam xay dyng va phat trién, Nhya
Tién Phong lu6n khdng ngling d6i mdi va hoan thien
ca vé bé rong va chiéu sau. Nhiing thay déi vé co cdu
t6 chuc cing nhu d6i méi trong cong tac quan Iy 1a
nhiing diém sang tiéu biéu cla nam 2018. Khong
diing & d6, nam 2018 ciing la nam ma Nhya Tién
Phong da “manh dan” ¢6 nhiing huéng di mdi trong
viéc "hop tac- cung phat trién” véinhiéu déi tac trén
thy truéing. Viéc hogp tac toan dién cting cac tap doan
I6n trong cung c&p, hé trg tiéu thu va st dung san
phdm cGianhau & cac cong trinh, du dn da, dang va sé
lanhang minh chiing cu thé nhat cho diéu do.

V6i mong muén “D8i mdi va phat trién bén vang”,
Hoi dong quan tri, Ban Diéu hanh cung tap thé Canbo
cong nhan vien Cong ty da déng long, cling ¢6 géng
khong ngung nghi dé khép lai nam 2018 véi két qua
san xudt kinh doanh dat 4.519,6 ty doanh thu; lgi
nhuantrudc thué dat379,8 ty déng.

BAO CAO THUONG NIEN 2018
DOi moi va phat trién bén viing

Hon bao gio hét, Nhya
Tién Phong luén y thic
viéc phat trién Cong ty
trong su can bang gita
ddmbaokétquakinhtéva
lgi ich ma Cong ty mang
dén cho cong déng. Ngoai
nhdng thanh tich trong
san xudt kinh doanh, Nhya
Tién Phong ty hao vé
nhing déng gép tich cuc
cho xa hoi, du an “Cau noi
yéu thuong” van ngay
ngay nang buéc cho
nhing tré em nghéo tai
c4ctinhvingcao niém vui
“capsachtéitrudng”.

Toi tin tudng rang, véi nhing két qua gat hai
dugc ctia 2018 va chién luge da dat ra, Nhua
Tién Phong sé luon la ngudi ban déng hanh cdia
Quy €6 dong, Quy Nha dau tu va Quy Dai tac
trong nhing chang duding daisép ti.

Thay mat Hoi déng quan try, toi xin bay to
niém cam on sau sac nhat t6i Quy vivalgitrian
chan thanh nhat t6i su tan tam cda Ban Diéu
hanh cung toan thé Can bo cong nhan vien cla
Nhya Tién Phong. Hay tiép tuc cuing déng hanh,
chiasé vagathainhiéu thanh cong honnaa!

Kinh chic Quy vi mét nam An khang, Thinh
vugngvaThanh cong!

"

TIEN PHONG

MESSAGE FROM =

CHAIRMAN

Dear Value Shareholders,
Investors, Partners and All Staff,

2018 marked numerous changes
and milestones of Tien Phong
Plastic Joint Stock Company not
only in production - business
activities, but also social and
community development. We are
fully confident to possess our own
state-of-the-art infrastructure,
including high-tech machinery
and production lines; sRilled and
qualified staffs as well as
widespread distribution network
from North to South of Vietnam.

Nearly 60 years of establishment
and development, Tien Phong
Plastic has constantly innovated
and completed both in the width
and depth. The changes in
organizational structure and
improvement in managerial work
are known as highlights in 2018.
Particularly, this year was also a
time of boldly performed new
orientation of “cooperation -
development” with various
partners in the market. And it has
been clearly illustrated through
the comprehensive cooperation
with the potential groups in terms
of supplying, consumption
supporting and using of varied
products in the constructions.

With the desire of “Innovation
and Sustainable development”,
Board of Directors,Board of
Management together with the
entire Company Staffs

Innovation and sustainable development

Nhua Tién Phong luén tién phong

constantly strived for 2018 with the production -
business best results, which was VND4,519.9
billion of revenue and VND379.8 billion of pre-
tax profit respectively.

More than ever before, Tien Phong Plastic is
always aware of putting the Company's
development in the balance between the
achieved economic results and benefits towards
the community. Apart from the outstanding
accomplishments, Tien Phong Plastic is
extremely proud of our positive contributions to
the social such as “Bridge Love” program, which
helps the poor children pursue their dream of
going to school in the mountainous provinces
day by day.

| believe that Tien Phong Plastic has been
always a faithful companion with Valued
Shareholders, Investors and Partners on the
upcoming roads with the achievements in 2018
and strategic plans.

On behalf of Board of Directors, | would like to
express my deep thank to Valued Guests and
sincere gratitude to Board of Management as
well as the entire Staff, who have dedicated to
Tien Phong Plastic. Please continuously
cooperate, share and gain more achievements.

Wish you a happy, prosperous and successful
year!

Hai Phong, thang 03 nam 2019
THAY MAT HOI DONG QUAN TR

Chd tich
Tran Ba Phuc

ANUAL REPORT 2018




SU KIEN NOI BAT NAM 2018

Ky niém 5 nam thanh 1ap Cong ty
TNHH Nhya Thiéu nién Tién Phong
MiénTrung

Ngay 12/09/2018 la cot méc danh dau hanh trinh 5
nam cta Cong ty TNHH Nhya Thi€u nien Tién Phong
Mién Trung. Trong quang dudng 5 nam d6, Tién Phong
Mién Trung da dé lai nhiéu ddu &n dang tu hao, gop
phan tich cuc vao su phat trién kinh té xa hoi cda tinh
Nghé An néi riéng va toan khu vuc néi chung. Trong
budilé ky niem, todn thé CBCNV cang tu hao khivinh
dy dugc nhan cac danh hiéu cao quy: C& thidua Chinh
phu, €& thi dua UBND tinh Nghé An cho don v xudt
s&c. Tién Phong Mién Trung ciing Ia doanh nghiép duy
nhat thudc Khu kinh t&€ Dong Nam dugc tang Bang
khen trong thang 12 vifa qua vé viéc “Da cd thanh tich
Xudt séc trong cong tac tir nam 2017 dén nam 2018 -
G6p phanvao synghiép Xay dung va Phat triénkinh t&
-xahoitinhNghé An”.

@

BAO &o THUGNG NIEN 2018
Do mdigﬁphdt trién bén virng

)2 Hoatddngbao vé nguditiéudung

Ngoai cac hoat dong ma rong th trudng, trong nam
qua Nhya Tién Phong cing da quyét liét thuc hién cac
cong tac phong chéng hang gid hang nhai dé bao vé
quyén Igi ngudi tieu dung truc ti€p. Ngoai ra, Cong ty
cing két hgp véi Bdo An ninh Hai Phong ma chuyén
muc “Bdo vé nqudi tiéu dung” gilp nang cao nhan
thuc va dua tin kip thai dén cong déng. Tir cudi nam
2017 dén nay, Bo phan chéng hang gia cia Cong ty da
kéthgp véitrinh sat diéu trapha 3 vu anlam gia tinh vi
cacsan phdm ghi thuong hiéu Nhya Tién Phong tai cac
khu vuc Vinh Phic, Ha Noi, Pha Tho, tiéu hady hang
ngan san pham dng nhyakém chatlugng dugclam gia
tinh vi, dua ra xét xtr nhiéu déi tugng c6 hanh vi trai
phapluat.

)3 Dy an Nha mdy nuéc mat séng
Dudng

Du 4n nha may nudc mat song Budng la du an cung
cdp nudc sach c6 quy mo 16n nhat mién Bac, dam bao
cung cdp nudc sach cho 1/3 dan s6 tha do Ha Noi, va
ctng la cong trinh dau tien tai Viet Nam thyc hien ky
thuat danh chim duding 6ng ¢ 16n. Bdi cac dac tinh uu
viét, viéc ha thiy dong san phdm 6ng HDPE dudng
kinh16n1.000mm ctia Nhya Tién Phong sé dé dang va
han ché rti ro hon rat nhiéu so véi cac 6ng gang, thép
truyén théng: do uén déo linh hoat chéng lech khdp
dinh, chiuva dap cao déivéikhu vuc cé nén dat gé ghé
va trong lugng nhe. Chinh nhiing uu diém nay gidp
don vi thi cong tiét kiem thai gian va van chuyén hon
rat nhiéu so vaiky thuat ca. Day chinh la budc dem dé
Nhua Tién Phong tiép tuc phat trién, dem dén nhing
san pham hién dai, mang dang cdp qudc té nhung gia
thanh noi dja dén gan hon véi cac cong trinh xay dung
trongnuéc.

& .
TIEN PHONG
| Vb ®e

Nhua Tién Phong ludn tién phong

)l.. Hogp tactoan dién véiTap doan
Minh Phu

Ngay 12/12/2018 tai Thanh phd H6 Chi Minh da dién
ra 1& ky két hop tac toan dién gita Cong ty CP Nhua
Thiéu nién Tién Phong va Tap doan thiy san Minh Phi
V@i téng gia tr1 300 ty déng. Theo d6, Minh Phu da lua
chon Nhua Tién Phong la d6i tac chién lugc dé cung
cdp hang nghin mét 6ng nhya HDPE, kich ¢4 tir1.000-
1.500 mm dé phuc vu cac dy 8n nudi tréng thiy san
c6ng nghé cao va lam be néi. Vi nhing lgi the van c6
nhu day chuyén sdnxudtdng cdlénléen t6i 2.000 mm,
he th8ng xt ly nudc thai tien tién, cong nghé xd ly vi
sinh... Nhya Tién Phong hda hen mang lai hieu qua
hop tac dot pha, huéng téi muc tieu dat 25% thi phan
tom toan cdu cho Tap doan Minh Pha vao nam 2033.
(6 thé néi, su hop tac nay chaa dung tiém nang I6n
dem lai cd hich tang truéng trong nam 2019, md ra
nhiéu cohdiméicho ca haibeén.
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)ll' Comprehensive cooperation
with Minh Phu Group

On December 12th 2018, a comprehensive
cooperation signing ceremony was held between
Tien Phong Plastic JSC and Minh Phu Seafood
Corporation with a total value of VND 300 billion.
Accordingly, Minh Phu has chosen Tien Phong Plastic
as a strategic partner in order to supply thousands of
meters of HDPE plastic pipes with size from 1,000 to
1,500 mm, as serving high-tech aquaculture projects
and floating rafts. Moreover, based on inherent
advantages such as large pipe production line, which
up to 2,000 mm, advanced wastewater treatment
system, microbiological treatment technology, etc.
Tien Phong Plastic promises to offer effective
cooperation to reach 25% of the global shrimp
market share for Minh Phu Group by 2033. It can be
saidthat, this cooperation has great potential to bring
a leap in growth in 2019, opening up new
opportunities for bothsides.

'\l BAO CAO THUGNG NIEN 2018
DOI mai va phat trién bén viing

]

)3 Duong River Water Supply Plant
Project

Duong River Water Supply Plant Project is the
largest purified water supply project in the North,
ensuring purified water supply for one third of
Hanoi's population, and also known as the first
project in Vietnam implements large piping sinking
techniques. Because of its preeminent
characteristics, the launch of 1,000 mm diameter
HDPE pipes of Tien Phong Plastic will be easy and limit
the risk much more than traditional iron and steel
pipes because of its flexible flexural anti-stick joints,
high impact resistance for areas with rugged as well
as lightweight. These advantages supports the
construction to save time of executing and
transporting much more than the old technique. This
is a premise for Tien Phong to continue developing,
offering modern products but the price is reasonable
for domestic construction.

)2 Consumer protectionactivities

Along with market expansion activities, Tien Phong
Plastic also drastically carried out the prevention of
counterfeit products to protect benefit of consumers.
Moreover, the Company also cooperates with Hai
Phong Newspaper to establish the "Consumer
Protection" section as raising awareness and
reporting to the community this issue on time. In the
period 2017 ending until recently, the Company's
Anti-Counterfeiting Department has been in
cooperation with reconnaissance to investigate 3
sophisticated cases of counterfeiting Tien Phong
Plastic products in Vinh Phuc, Hanoi, Phu Tho,
destroying thousands of counterfeit products,
strictly punishingwho haveillegalacts.

Innovation and sustainable deglopment
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The 5th establishment anniversary
)1 of Tien Phong Central Plastic Limited
Company

September 12th, 2018 is a milestone of 5-year
journey of Tien Phong Central Plastic Limited
Company. During this time, Tien Phong Central has
many proud marks, actively contributing to the socio-
economic development of Nghe An province in
particular and the whole region in general. In the
celebration, all employees are also proud to be
honored to receive the Government Emulation Flag,
Emulation Flag of Nghe An Province People's
Committee for excellent enterprise. Moreover,
Company also known as the only enterprise in the
Southeast Economic area to be awarded the
Certificate of Merit in December for "Having had
outstanding achievements in the work from 2017 to
2018 - Contributing to the construction building and
developingsocio-economicinNghe Anprovince”.
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THUGNG HIEU QUOC GIA

Ngay 20/12/2018, taiNha HatLon Ha Noida diénra "Lé Cong
b& cac Doanh nghiép c6 san phdm dat Thuong hiéu quéc gia
1an thu VI nam 2018". Bugc ton vinh tir danh sach hon 1500
doanh nghiép dang ky nam nay va cting lalan thi 2 lien tiép,
Céngty CP Nhya Thiéu nién Tién Phong dugc nhan danh hiéu
cao quy nay. V&i "Thuong hiéu qudc gia", nhang san phdm
mang thuong hiéu Nhya Tién Phong sé dugc nang canh vuon

GIAI THUGNG B\
~ P
TIEU BIEV
NAM 2018

TOP 100

GIAI THUGNG
SAO VANG PAT VIET

Ngay 23/12/2018, tai Trung tam Hoi nghi Qudc gia, Ha Noi da
diénra “Lé vinh danh cac doanh nghiép dat giai thudng Sao
vang D&t Viet nam 2018”. Sau 15 nam t8 chic, Sao vang D&t
Viét da trg thanh giai thudng cao quy gép phan xay dung uy
tin va hinh anh thuong hiéu Viet Nam trong hoi nhap qudc té,
dudc xa hoi va gigi doanh nghiép dac biet quan tam, ing ho.
Danhhiéu nay cting tao dong lyc d& Nhya Tién Phong ti€p tuc
phét trién, dua dén nhing san phdm chét lugng cao dén
nguditiéuding.

BAO CAO THUGNG NIEN 2018 ANUAL REPORT 2018  ER
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TOP 100

DOANH NGHIEP
PHAT TRIEN BEN VUNG VIET NAM

Ngay 22/11/2018 tai Ha Noi, Nhya Tién Phong tu hao gép mat trong
L& congbd 100 Doanh nghiép phat triénbén ving (CSI)nam 2018 do
Phong Thuong mai va Cong nghiép Viet Nam, Hoi déng Doanh
nghiép vi su phat trién bén ving Viet Nam t6 chic. Phat trién bén
vang hién nay la kim chinam cho sy phat trién nén kinh t&, Vi vi thé
hang dauving chac trong nganh 6ng nhya, Nhya Tién Phong hiéu ré
trong trach canthyc hién, I8y conngudila nhantd c6tl6i dé dong gop
nhiéu hon nda cho phat trién cong déng, mé ra co hoi méi théng linh
thitrusng khong chitrong nuéc ma cd khuvuc.

TOP 5

DOANH NGHIEP
QUAN TRI TOT NHAT

Ngay 02/11/2018 tai TP.HCM, L& trao gidi Cudc binh chon Doanh
nghiép niém yét nam 2018 (Vietnam Listed Company Awards -
VCA) da dugc S& GDCK TP.HCM, S& GDCK Ha Noi cung Bao Dau tu
Chung khodan td chic trang trong. Bang nhdng né luc trong sudt nam
qua CTCP Nhya Thiéunién Tién Phong da vinh du dugc g6p mat trong
Top 5 Doanh nghiép quan trj cong ty t6t nhat cho hang muc nhém
vén héa visa. Gidi thudng cao quy 1an nay mot 1an naa khich lé tinh
than cho Nhya Tién Phong sau nhang né luc hét minh trong viéc san
xudt kinh doanh, quan tridoanh nghiép va nhiing hoat dong vi trach
nhiémxahoicong déngtrong thaigian qua.

TOP 10

BAO CAO THUOGNG NIEN
TOT NHAT NAM 2017

N&m 2017 danh d&u chang dung 10 nam Cudc
binh chon BCTN do S& GDCK TP.HCM, S& GDCK
Ha Noi va Bao Dau tu Ching khoan t4 chuic va
day cinglalan thu5lién ti€p Nhya Tién Phong
da dugc Ban T4 chic binh chon va vinh danh.
Day 13 nd lyc rdt I6n cda Ban Lanh dao va tap
thé CBCNV Cong ty trong viec dua Nhya Tién
Phong tré thanh doanh nghiép quan tr hiéu
quavaminhbach.

NHUA TIEN PHONG MIEN TRUNG
NHAN BANG KHEN CUA KHU
KINH TE DONG NAM NGHE AN

- .
TIEN PHONG
Nhua Tién Phong luén tién phong

TOP 500

DOANH NGHIEP TANG TRUGNG
NHANH NHAT VIET NAM

Nam 2018 13 nam thd 12 lien tiép, Badng x&p
hang VNR 500 - TOP 500 doanh nghiép lén
nhat Viet Nam dugc t6 chic dya trén két qua
nghién clu va danh gia doc 1ap theo chudn
quéc t€ nham ton vinh cac doanh nghiép (bao
g6m doanh nghiép tu nhan, FDI, nha nuéc, vén
nha nudc nho hon 50%) ¢é nhang déng gép to
I6n cho su phat trién cda nén kinh t€ Viet Nam.
Va nam nay cing la nam thua 11, Cong ty CP
Nhya thi€u nién Tién Phong dugc vinh danh tai
hang muc nay va xép & v| tri137 Doanh nghiép
I6n nhat Viet Nam. Day la két qua dang ghi
nhan cta Nhua Tién Phong, thé hién nhing
thanh tyu xudt séc trong hoat dong san xudat
kinh doanh trongnam 2018 vakhang dinh v tri
ngay canglénmanh, thuong hiéu uy tintrén thy
trudng.

Sangngay 6/12/2018 Ban quan ly Khu kinh t& Dong Nam t8 chic Hoi nghi Téng két cong tac chuyén mon nam 2018
va trién khai nhiém vu nam 2019. Céng ty TNHH Nhya Thiéu nién Tién Phong Mién Trung dugc thanh lap tir nam
2013, tuy mdi chi 5 nam san xuat va kinh doanh tai Nghé An, nhung cong ty da c6 sy tang truéng 6n dinh (gan 13%),
tham gia nhiéu dyan trong diém tai mién Trung va tich cuc ddng gop trong cong tacan sinh xa hoi cda tinh. Véinhang
thanh tich dat dugc trong nam 2017-2018, Cong ty TNHH Nhua Thiéu nién Tién Phong Mién Trung da vinh du 13
Doanh nghiép duy nhat thudc Khu kinh t€ Dong Nam dugc Cha tich UBND tinh Nghé An tang Bang khen vé viec “Da
¢6 Thanh tich xu&t sac trong cong tac ti nam 2017 dén nam 2018 - G6p phan vao su nghiép Xay dung va Phat trién
kinhté-xahoitinhNghé An”.
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2018
ACHIEVEMENT

VIETNAM VALUE
AWARD

The 6th ceremony of Announcing
Enterprises which products reaching the
Vietnam Value in 2018 was taken place on
December 20th 2018 at the Hanoi Opera
House. Tien Phong Plastic JSC was
honored from the list of more than 1500
registered enterprises this year and
received this noble title as the second
time. Archiving this award, products of
Tien Phong Plastic will be upgraded to
reach the international market.

TOP 100

OF GOLD STAR
AWARD

The ceremony to honor enterprises won
the Vietnam Gold Star Award in 2018 was
taken place on December 23th 2018 at the
National Conference Center of Hanoi. After
15 years of organization, Vietnam Gold
Star has become a noble award supports
the prestige and the image of Vietnamese
brands in international integration
situation, which was especially being
concerned and supported by society and
business community. This award also
motivates Tien Phong Plastic to keep
developing and offering high quality
products to consumers.

T
TIEN PHONG

pLastic

S
Nhua Tién Phong luén tién phong

TOP 100

TOP 100 SUSTAINABLE
BUSINESSES IN VIETNAM

On November 22,2018 in Hanoi, Tien Phong
Plastic is proud to be present in the
Ceremony of announcing 100 Sustainable
Development Enterprises in 2018, which was
taken place by the Vietnam Chamber of
Commerce and Industry Male, Vietnam
Business Council for Sustainable
Development. Sustainable development
now is the guideline for economic
development. Based on a strong leading
position in the plastic pipe industry, Tien
Phong Plastic understands clearly that
people is the core factor to contribute more
to community development, open new
opportunities to dominate not only
domestic market but also outside region.

TOP5

OF BEST CORPORATE
GOVERNANCE WINNER

On November 2, 2018 in Ho Chi Minh City,
the Ceremony for the Vietnam Listed
Company Awards (VCA) was held by Ho Chi
Minh Stock Exchange, Hanoi Stock
Exchange and Stock Investment
Newspaper. With efforts through years,
Tien Phong Plastic JSC has been honored
to be involved in the Top 5 Best Corporate
Governance Companies for the category
of medium capitalization. This award once
again encourages the spirit of Tien Phong
Plastic after all of our efforts in production
and business, and social responsibility
activities in the previous time.

ANUAL REPORT 2018 17
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TOP 10

BEST ANNUAL REPORTS
IN 2017

2017 was a milestone of 10th year journey of The best annual report
Award which organized by Ho Chi Minh City Stock Exchange, Hanoi Stock
Exchange and Stock Investment Newspaper. It is also the 5th consecutive
year that Tien Phong Plastic has been granted and honored, thanks to the
great effort of the Board of Directors and employees of the company in
leading to an effective and transparent management company.

TOP 500

FASTEST GROWING COMPANY
IN VIETNAM

2018 is the 12th consecutive year that ceremony of TOP 500 Company in
Vietnam is held based on independent research and evaluation results
according to international standards to honor businesses, including
Private enterprises, FDI, state, state capital less than 50%, which have
made great contributions to the development of Vietnam's economy. And
this year is also the 11th year, Tien Phong Plastic JSC was honored in this
category and ranked at 137 biggest company in Vietnam. This marks a
result of our company, showing outstanding achievements in production
and business activities in 2018 and affirming its growing position and
prestigious brand within the market.

TIEN PHONG PLASTIC CENTRAL RECEIVED A
CERTIFICATE FROM SOUTHEASTERN NGHE
AN ECONOMIC ZONE

On December 6, 2018, Dong Nam Economic Zone Management Board held a conference to review the
professional work in 2018 and implemented tasks in 2019. Tien Phong Plastic Central Ltd was established
from the year 2013, although only 5 years of production and business in Nghe An, Company has achieved
stable growth (nearly 13%), participated in many projects in the Central region and actively contributed
social activities of the province. With the achievements in 2017-2018, Company was honored to be the only
enterprise in the Southeast Economic Zone, which was awarded the Certificate of Excellence by the
Chairman of Nghe An Provincial People's Committee about having excellent achievements in work from
2017t0 2018 - contributing to the cause of building and developing socio-economy in Nghe An province.
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INTERNAL STRUCTURE

 Théng tin chung vé NTP

o Lich st hinh thanh va phat trién

o Nganh nghé va dia ban kinh doanh
« San pham chinh cia NTP

« Cong ty con va Cong ty lién két

* Quatrinh tang vén diéu lé

« Lgi thé canh tranh

o Chién lugc phat trién trung va dai han
* Mo hinh quan tri Cong ty

* S0 dé co cdu td chuc

* Ban diéu hanh Céng ty

o General information of NTP

o History and development

o Business sector and location

o Main product of NTP

o Subsidiaries and affiliates

o (Capital raising process

o Competitive advantages

o Medium and long-term development strategy
o Corporate governance structure
o Organisational structure

o Executive Board of the Company
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ANUAL REPORT 2018
Innovation and sustainable development




THONG TIN CHUNG VE
NHUA TIEN PHONG

W

Gidy chung nhan
dang ky doanh
nghiép sé

0200167782 do S6KEhoach vaDau tuthanh phd HaiPhong
cdp ngay 30 thang 12 nam 2004 va cac Gidy ching nhan

S62Anba, phudngLach Tray, quan Ng6 Quyén,
thanh phé HaiPhong, VietNam.

S6222 MacbangDoanh, phusng Hung Dao,
quan DuongKinh, thanh phd HaiPhong, VietNam.

) BAO CAO THUGNG NIEN 2018
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TIEN PHONG
Nhua Tién Phong luén tién phong

GENERAL OVERVIEW

Name of company

TIENPHONG PLASTIC JOINT STOCK COMPANY

English name

Tien PhongPlastic)SC

Stock symbol

NTP

Certificate of
business
registration

No. 0200167782 issued by Department of Planning and
Investment of Hai Phong city on 30 December 2004 and
amended Business Registration Certificate

Charter capital

VND 892,403,020,000

Headquarter

2 AnDa,LachTray ward,NgoQuyendistrict,
HaiPhongcity, Vietnam.

Represeltatyve
Office

222 Mac DangDoanh, Hung Dao ward,
DuongKinh District, HaiPhong city, Vietnam.

Phone number +(84225)3813979
Fax +(84225)3813989
Website www.nhuatienphong.vn

ANUAL REPORT 2018 21
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LICH SU HINH THANH VA PHAT TRIEN -
HISTORY AND DEVELOPMENT U

Nhua Tién Phong luén tién phong

19/05/1960 - Ra doi
Nha may Nhua Thi€u nién Tién Phong
chinh thic dugc thanh lap va chuyen
s&n xudt mat hang phuc vu Thi€u nién

May 19th, 1960 - Establishment
Tien Phong Plastic Factory was officially tablished
and specialized in producing toys for children

nhidéng.
1990 - Chuyén huéng kinh doanh 1990 - Business reorientation

Sau 30 nam, Nha may chuyén huéng s&n xudt tur After 30 years, the factory shifted from traditional -

mat hang truyén théng sang 6ng nhua PVC, ting products to PVC pipes and gradually penetrated R

buéc di vao Iinh vyc cong nghiép xay dung trudc into the construction industry, which was in line =~

nhong yeu cdu déi mdi cba nén kinh thé thy trudng with renovating requirement of the economy.

17/08/2004 - C§ phan héa Aug 17th 2004 - Equitization

Céng ty chuyén ddi mo hinh kinh doanh, trg thanh Céng ty (8 Successful in equitization, the factory became Tien Phong
phan Nhya Thiéu nien Tién Phong theo gidy chiing nhan dang ky Plastic Joint-Stock Company, according to Decision No.
kinh doanh s§ 0200167782 do S¢ Kéhoachva Dau tuthanh phd 2979/QD-TCCB of the Ministry of Industry.

HaiPhongcdpngay30/12/2004

24/10/2006 - Niém yét trén san chung khoan Oct 24th 2006 - Listed on stock market /
Cong ty ¢6 phdn Nhya Thiéu nién Tién Phong chinh thic Tien Phong Plastic Joint-Stock Company officially llll‘ﬂm
niém yét ¢6 phiéu trén san Giao dich ching khoén véi ma listed its shares on the Stock Exchange with the e
chiingkhodn NTP stocksymbolof NTP. @

24/09/2007 - Tién Phong phia Nam Nov 1st 2007~ Tien Phong Plastic South
Cong ty €8 phan Nhya Thiéu nién Tién Phong Tien Phong Plastic South Joint Stock Company was
Phia Nam chinh thiic dugc thanh1ap officially established.

12/09/2013 - Tién Phong Mién Trung Sep 12th 2013 - Tien Phong Central Plastic =
Congty TNHHNhya Thiéu nienTién Phong Tien Phong Central Plastic Limited company was %
Mién Trung chinh thic dugc thanhlap officially established. 9

+ 2015 - M rong quy mé san xudt 2015 - Expanding scale of production
+ + C6ng ty ma rong quy mo san xuét va di chuyén tru Company expanded the scale of production and oved
+ s@chinh Congty vé phuangHung Dao, quan Duong its head office to Duong Kinh District, Haiphong city

4 f + Kinh, thanh phé Hai Phang véi tng dién tich trén withareaover20ha.

20ha.

2016 - D&n nay 2016 - Present
C6ng ty €6 phan Nhua Thiéu nien Tién Phong da trg thanh Tien Phong Plastic Joint-Stock Company becomes one of
mot trong nhiing doanh nghiép hang dau trong linh vyc san the leading in technology as well as domestic and world
xudt kinh doanh 6ng va& phu tung nhua tai Viét Nam. wide plastic products.
vyl BAO CAO THUGNG NIEN 2018 ANUAL REPORT 2018  iBE}
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NGANH NGHE VA PIA BAN KINH DOANH

BUSINESS SECTOR AND AREA

LINH VUC NHUA XAY DUNG
PLASTIC CONSTRUCTION FIELD

Mang kinh doanh chinh clia Cong ty C6 phan Nhua Thi€u nien Tién Phong|la
sanxudtva kinh doanh nhya, dac biét lamang nhyaxay dung, phuc vu cho
nhiéu cong trinh c6ng nghiép, giao théng van tai, ddu khi, dan dung... Cac
dong san pham chinh hién nay bao gém: Ong PP-R va phy ting PP-R, 3ng
HDPE va phuy ting HDPE, 6ng uPVC va phu ting uPVC, 6ng va phu tung luén
daydién...

Producing and trading Plastic are known as the main business of Tien
Phong Plastic JSC, offering plastic products for many industrial projects in
particular, transportation, petroleum, civils sectors, etc. Currently, some
major products of our Company include: PP-R pipes and fittings, HDPE
pipes and fittings, uPVC pipes and fittings, conduit pipes and fittings for
electrical systeminstallation, etc.

NHUA TIEN,PHONG
PHIABAC @-------

NHUA TIEN PHONG
MIEN TRUNG

NHUA TIEN PHONG
PHIA NAM

DIA BAN KINH DOANH
BUSINESS AREA

Trdi qua gan 60 nam phat trién, hién tai Nhya Tién Phong ¢6 03 nha méy hoat dong ngay dém tai Hai
Phong, Binh Duong, Nghé An. Ngoai ra, Cong ty cing s& hau 05 trung tam phan phdi, 300 dai ly va gan
15.000 diém ban hang trén toan qudc. Hé thdng phan phdi rong khap cac tinh thanh Viet Nam. Mang
lugi phan phdirong va phtkhdp ca nudc la mot Igi thé vo cling 16n cda Nhua Tién Phong gitip Cong ty dé
dangkhdngdinhvithétrénthitrusng...

TRl BAO CAO THUGNG NIEN 2018
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Nhua Tién Phong luén tién phong

LINH VU'C BAT DPONG SAN
REAL ESTATE SECTOR

Cong ty TNHH B&t dong san Tién Phong dugc
thanh lap nam 2015 véi s6 vén 20 ty déng nham
quan ly va chuyén déi muc dich st dung khu vuc

nha xudng cl tai s6 2 An Da thanh khu t8 hop

thuong mai, van phong cho thué va chung cu

cao cap c6 quy mo du kién ban dau 03 tda chung

.-z cu 25 tang véi hon 300 can ho cé téng dién tich
2 lén dén 8.700 m2. Hién nay, du an B&t dong san
nay da dugc chinh quyén cdp phép quy hoach

1/500. Téng muc dau tu cta du &n udc tinh khoang

hon 2.000 ty déng.

Tien Phong Real Estate Company Limited was

established in 2015 with a capital of VND 20 billion to

manage and convert the purpose of using the old factory

areaat No. 2 An Dainto a commercial complex, office for

lease and high-class apartments with initial scale of 03

apartment buildings of 25-storey with more than 300 apartments

with a total area of up to 8,700 m2. Currently, this real estate project

has been licensed 1/500 by the government. The total investment of the
project is estimated at over VND 2,000 billion.

Over 60 years of development, Tien Phong Plastic recently owns 03 factories operating all day and
nightinHaiphong city, Binh Duong province and Nghe An province. Additionally, the Company also has
05 distribution centers, 300 agents and nearly 15,000 points of sale nationwide. This nationwide
distribution network is a big advantage of Tien Phong Plastic to help the Company easily affirm its
positionin the market.

ANUAL REPORT 2018
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SAN PHAM CHINH &3
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CUA N H l.rA TI EN PHONG Nhya Tién Phong ludn tién phong
TIEN PHONG PLASTIC MAIN PRODUCTS

ONG NHUA VA PHU TUNG uPVC I I ONG NHUA VA PHU TUNG HDPE
uPVC PIPE AND FITTINGS HDPE PIPE AND FITTINGS
Tiéu chudn: Tiéu chudn:
Standard: ISO 1452-2:2009 150 1452-2:2009 IS0 4427-2:2007 Standard: 1SO 4427-2:2007
Nominal diameter: From DN21to DN80O - Dudng kinh danh nghia: Tu DN21 dén DN80O Dudng kinh danh nghia: Tur DN21 dén DN200 Nominal diameter: From DN21to DN2000
Nominal pressure: From PN4 to PN20 Ap suat danh nghia: Tir PN4 dén PN20 Ap sudt danh nghia: PN6 dén PN20 Nominal pressure: PN6 to PN20
Including: Pipe, Fittings used for water Bao gdm: Ong, phu tiing c&p, phu tung thodt Bao gdm: Ong, phu tiing phun va phy tiing han. Including: Pipe, compression fittings and
supply/sewage and fabricated fittings. va phuy ting nong han. _ fabricated fittings

%
I
t
b
H
}
t

I ONG NHUA VA PHU TUNG PP-R SAN PHAM KHAC I

PP-R PIPE AND FITTINGS OTHER PRODUCTS
Tiéu chuan: PR - Ong MPVC
DIN8077:2008-09 va DIN8078:2008-09 Standard: N « MPVC pipe + Ong gan song HDPE
{?uc‘mg kinh danh nghia: Tir DN20 dén DN2000 DIN8077:2008-09 and DIN8078:2008-09 » HDPE double wall corrugrated . 6ng gan séng PP 2 l6p
Ap suat danh nghia: Ti PN10 dén PN25 Nominal diameter: From DN20 to DN2000 « PP double wall corrugated pipe + HG ga Sekisui
Bao gém: Ong, phu tung PP-R va PPR-UV Nominal pressure: From PN10 to PN25 - Sekisui manhole « San pham ludn day dién
Including: Pipe, PP-R fittings and PPR-UV » Products for electrical system installation + Hangrao nhua
= uPVCfence
yI. 3 BAO CAO THUGNG NIEN 2018 ANUAL REPORT 2018  B%/
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CAC CONG TY CON 3

-

‘,A CﬁNG TY LI EN KE'T Nhua Tién Phong luén tién phong

CONG TY TNHH NHUA THIEU NIEN TIEN PHONG MIEN TRUNG CONG TY TNHH BAT DPONG SAN TIEN PHONG

o= Téncongty: o= Téncongty:
Cong ty TNHH Nhya Thiéu Nién Tién Phong Mién Trung Cong ty TNHH B3t Dong San Tién Phong

Tru sé: Tru sé:

9 Lo C, Khu cong nghiep Nam Cam, huyén Nghi Loc, tinh Nghé An, G 562 AnDg, phutng Lach Tray, quan Ngé Quyén, Tp. Hai Phong,
Viét Nam Viét Nam

®
o]

Von diéu le: 120 ty déng Von diéu lé: 20 ty dong

Ty |é sé hiu ctia NTP: 100% Ty |é s& hiiu ciia NTP: 100%

> NOXG)

Chuc nang chinh: Chuc nang chinh:

San xudt va kinh doanh cac san phdm nhya dan dyng va cong Kinh doanh bat dong san, quyén st dung dat va kinh doanh van
nghiép tai, cdc san phdm nhya dan dung va cong nghiép
- N —_ -
._-_-________--______-______-______-__________?__‘-_-____-_-__(__-______-_-______;_"___:_l _________________ o
— - ‘ A |
|| - " = \ 3 .
~ 2 N ' -~ ‘A . a A ~ Y

' CONG TY CO PHAN NHUA THIEU NIEN TIEN PHONG PHIA NAM CONG TY C6 PHAN BAO BI TIEN PHONG —

Tén cong ty: Tén cong ty: Ty lé s6 hau cia NTP: 49 98%

Cong ty ¢6 phdn Nhya Thigu Nien Tién Phong Phia Nam Cong ty TNHH Bat Dong San Tién Phong

Q Chuc nang chinh:

Tru s6: Tru sé: San xuat bao bl nhua PP, bao bl xi mang,
) Khu cong nghiép Déng An 2, phuding Hoa Phu, thanh phd Tha 9 S6 2 An D3, phudng Lach Tray, quan Ngo Quyén, cac loai gidy, mang ghép phtc hgp va san
Dau Mét, tinh Binh Duong, Viet Nam Tp. Hai Phong, Viet Nam phdm nhua khac.

a8 W

> NOX®)

Vi6n didu le: 279,275 ty déng @ Vén diéu le: 10 ty déng
Ty lé sé hiu clia NTP: 27,39%
Chuc nang chinh:

San xudt va kinh doanh cac sdn phdm nhuya dan dung va cong
nghiép

BAO CAO THUGNG NIEN 2018 bs ‘ ANUAL REPORT 2018 [J¥
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SUBSIDIARIES AND AFFILIATES o

S
Nhua Tién Phong luén tién phong

TIEN PHONG CENTRAL PLASTIC LIMITED COMPANY TIEN PHONG LAND LIMITED COMPANY

Company name: Company name:
Tien Phong Central Plastic Limited Company Tien Phong Land limited company

Headquarter: Head Office:

9: Lot C, Nam Cam Industrial Zone, Nghi Loc District, Nghe An 9: No.02 An Da Street, Lach Tray Ward, Ngo Quyen District,
Province, Vietnam Haiphong City, Vietnam

Charter capital: VND 120 billion Charter capital: VND 20 billion

NTP's ownership rate: 100%

NTP's ownership rate: 100%

> NOXG)

Main functions: Main functions: Doing business in terms of real estate, land use
Manufacturing and trading civil and industrial plastic products rights and transport business, civil and industrial plastic
products.

> NOXG)

il

TIEN PHONG PLASTIC SOUTH JOINT STOCK COMPANY TIEN PHONG PACKAGING JOINT STOCK COMPANY
Company name: Company name: NTP's ownership rate: 49.98%
Tien Phong Plastic South Joint Stock Company Tien Phong Packaging Joint Stock Company

'ﬁ Main functions: Manufacturing PP plastic
Head Office: Head Office: packaging, cement packaging, different
Dong An 2 Industrial Zone, Hoa Phu Ward, Thu Dau Mot City, G2l No.2An Da, Lach Tray Ward, Ngo Quyen District, types of paper, complex assemblies and

Binh Duong Province, Vietnam Hai Phong City, Vietnam other plastic products.

Charter capital: VND 279,275 billion @ Charter capital: YND 10 billion
NTP!s ownership rate: 27.39%

Main functions:
Manufacturing and trading civil and industrial plastic products

EWJ  BAO CAO THUBNG NIEN.2018 gL~ il ol TR s, ANUAL REPORT 2018
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QUA TRINH TANG VON DIEU LE

CHARTER CAPITAL RAISING PROCESS

Issued objects

(6 dong sang lap

Founding shareholder

(6 phiéu thuéng cho ¢& dong hién hiu

Bonus shares for existing shareholders

(€6 phiéu thuéng cho ¢é dong hién hiu

Bonus shares for existing sharehold-ers

(6 phiéu thuéng cho ¢é dong hién hiu

Bonus shares for existing sharehold-ers

(6 phiéu thuéng cho cé dong hién hitu

Bonus shares for existing sharehold-ers

(6 phiéu thuéng cho ¢& déng hién hitu

Bonus shares for existing sharehold-ers

(6 phiéu thudng cho cé dong hién hiru

Bonus shares for existing sharehold-ers

2006 2007

Increased
capital
(Billion VND)

144.5

72.23

216.7

130

56.3

123.9

148.7

2011

BAO CAO THUONG NIEN 2018
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2014

New total
contributed
cappital
(Billion VND)

2015

Number

23/2006/GCNCP
-TTLK

23/2006/GCNCP
STTLK-T

23/2006/GCNCP
-VSD-2

23/2006/GCNCP
-VSD-3

23/2006/GCNCP
-VSD-4

23/2006/GCNCP
-VSD-5

23/2006/GCNCP
-VSD-6

Biéu db tang von diéu lé / Chart of capital raising process

Wk E
o

2016 2017

Issued date

07/12/2006

16/07/2007

13/04/2011

03/07/2014

15/07/2015

17/06/2016

03/07/2017

LOI THE CANH TRANH
COMPETITIVE ADVANTAGES

Hé théng phan phdi rong, nang lyc san xuat I6n, kha
nang mdrongthjphan:

Hé thdng phan phdicuaNhyaTién Phong bao gém:
Strungtam phan phéi, 300 daily va gan15.000 diém
ban hang trén toan quéc. Mang luéi phan phdi rong
va phu khép ca nudc luon [a mot lgi thé vo cuing I6n
ctiaNhya Tién Phong, ddng thai cingla chd dya viing
chc cho viec ban hang, phat trién doanh thu va san
lugngtiéu thy cia Nhya Tién Phong.

Cong ty ¢é 03 Nha may san xudt, hoat dong ngay
dém tai Hai Phong, Nghé An, Binh Duong véi t6ng
nang lyc san xudt khoang 120.000 tdn/nam. Dy kién
trong 2 nam tdi cong sudt cda Nhya Tién Phong ¢6
thé tang them 30% khi cac k& hoach mé rong nha
may dugc hoanthanh.

Hien tai, Nhya Tién Phong dang chiém thi phdn I6n
taimién Bac.

Dau tusan xudt nhing san pham tién phong vé chat
lugng:

Nam 2004, Nhya Tién Phong la don vidau tiensan
xudt 6ng chju nhiét PP-R theo tiéu chudn DIN
8077:2008-09 & DIN 8078:2008-09.

Nam 2016, Cong ty dua vao hoat dong day chuyén
san xudt 8ng nhya HDPE DN 2000 va 6ng HDPE/PP 2
I6p gan s6ng d&én DN 800 theo cong nghé chau Au véi
téng muc dau tu 150 ty déng, phuc vu nhu cdu cla
nganh xay dung va cdp thoat nudc, doi hoiluu lugng
dannuécldn. Day la 1trong 8 day chuyén c6 thé san
xuat 6ng nhya HDPE duong kinh I6n dén 2000 mm
hién c6 trén thé gisi, Nhua Tién Phong la doanh
nghiép dau tién cda Viet Nam va chau A dau tu day
chuyénnay.

Nam 2017 - 2018, Nhya Tién Phong tiép tuc danh
hon 100 ty d6ng ddu tu may mac thiét bl cho cac day
chuyén san xudt 6ng PVC; 6ng HDPE va PP-R; san
xudtdng phu tung PVCva PP-R; thiét bithinghiemva
kiém soat chat lugng san phdm, dau tu day chuyén
san xudt 6ng MPVC DN 110 - DN 355; day chuyén san
xudt 6ng PP-R DN 20 - DN 63; day chuyén san xudt
6ng gan séng 1 vach luén cap dién 500kg/h; day
chuyén san xudt 6ng gan séng 2 vach thoat nudc
1000kg/h; trang by mdy ép phun 250 tdn, 350 tan va
650 tdn; may sdy hat, mady déng goi phu tung PP-R;
may siéuam kiémtramdihan 6ng HDPE...

- .
TIEN PHONG
)\l

Nhua Tién Phong luén tién phong

Wide distribution system, large production
capacity, capable of expanding marketshare:

The distribution system of Tien Phong Plastic
includes: 5 distribution centers, 300 agents and
nearly 15,000 points of sale nationwide. This wide
distribution network is always a great advantage of
Tien Phong Plastic, and also known as supporter for
sales, developing revenue and consumption
volume of Tien Phong Plastic.

The company owns 03 production factories,
operates all day and nightin Haiphong, Nghe An and
Binh Duong with a total production capacity of about
120,000 tons / year. Itis expected that in the next 2
years, the capacity of Tien Phong Plastic may
increase by 30% when the factory expansion plans
arecompleted.

Recently, Tien Phong Plastic has been accounted
marketshare majorlyinNorthof Vietnam.

Investingin pioneering products of quality:

In 2004, Tien Phong Plastic was the first unit to
produce PP-R heat resistant pipes according to DIN
8077:2008-09 & DIN 8078:2008-09.

In 2016, the Company put into operation the DN
2000 HDPE pipe production line and HDPE / PP 2-
layer corrugated pipe to DN 800 according to
European technology with a total investment of
VND 150 billion, serving the needs of construction
industry and water supply, requiring large water
flow. This is one of 8 lines that can produce HDPE
pipes with diameters up to 2000 mm in the world.
Tien Phong Plastic is the first enterprise in Vietnam
and Asiatoinvestinthisline.

2017-2018, Tien Phong Plastic continues to spend
more than 100 billion dong to invest in machinery
and equipment for PVC pipe production lines; HDPE
and PP-R pipes; manufacturing PVC and PP-R spare
pipes; laboratory equipment and product quality
control, investment in the production line of MPVC
DN 110 - DN 355; PP-R pipe production line DN 20 -
DN 63; production line of corrugated ribbed pipe
with 1 wall of electric cable 500kg / h; 2 drains
corrugated pipe production line 1000kg / h;
equipped with injection molding machines of 250
tons, 350 tons and 650 tons; grain dryer, PP-R spare
packing machine; ultrasonic testing machine for
HDPEpipe....
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CHIEN LUQC PHAT TRIEN

TRUNG VA DAI HAN

STRATEGIC DIRECTION

TRUNG HAN:

Tiép tuc md rong thiphdn: Cong ty du kién dau tuhang chyc trieu USD dé m&rong quy mo nha xudng, nang cap hé
thang thiét b nham dap ung cho chién lugc phat trién vé quy mé va san lugng san xudt trong thai gian t6i. Ngoai
viéc tiép tuc khang dinh vi thé tai thy trudng tiéu thy mién Bac, viec dua vao hoat dong cac nha may mdi tai mién
Trung va mién Nam cung véihoat dong ky kéthgp tac vai daitac Sekisui Chemical ciia Nhat Ban khong chicho thay
k&hoach théng linh thy trusng Nhya néi dia trong dai han cda Céng ty ma con c6 tham vongldn san sang thi truding
khactrongkhuvuc.

Phat trién chat lugng san phdm Nhya Tién Phong: Cac san phdm cda Nhya Tién Phong luon 18y y&u té chét lugng
lam c6t16i. Bdi vay, Cong ty luon chd trong dau tu nhang day chuyén san xudt va thiét by hién dai hang dau thé gidi,
va he théng kiém tra chdt lugng chat ché, dat tieu chudn quéc t€. Day la nhiing y&u t8 vo cung thiét yéu dé duy tri
phéttriénnhing san phdmtiénphong.

Khai thac nhiing co hgi dau tu méi: Lé ky két vai d6i tac mdila Sekisui Chemical, mot trong nhing cong ty hang
dau tai Nhat Ban trong linh vuc san xudt va kinh doanh cac sén phdm nganh nuéc va moi truding, sé la néntang dé
nha may Nhua Tién Phong Phia Nam ti€p nhan cong nghé cao phuc vu viéc san xudt va duarathi trudng nhing san
phdm tién ti€n ma chua ¢6 don vingo & Viet Nam san xudt dugc, hodc phai nhap khdu tir nudc ngoai. Trién vong
phat trién cia nganh nhya thoat nudc tai Viet Nam néi riéng va khu vuc néi chung la rat I16n sé gitip cac sdn pham
c0aNTP ¢6 cohoicung cdp cho cacdyan ODA ciaNhatBan tai DongNam A tronglinh vic hatang.

DAI HAN:

Xay dung thuong hiéu Nhua hang dau Viet Nam:Muc tiéu ctia toan thé Ban Lanh dao cung d6i nga can bo cong
nhanvién Congty la dua thuong hiéu Nhya Tién Phong divao tiém thic ciia ngudi tiéu dung véi sudadm bao vé mat
chétluong; sy da dang san phdm, cing nhu cac dich vu haumai, bdo tri dang tin cay. Bai vay, Cong ty luon phdn d&u
khong ngung, tuviéc lien tuc ddu tu cho qua trinh san xudt dam bao uy tin chét lugng san pham, dén viéc quang ba
hinh &nh cda Céng ty dén véi moi ngudi. Nhua Tién Phong da ra mét nhiing san phdm mdi dugc cai tién thém céc
tinh nang uu viét nhu: 6ng PP-R 216p, 6ng m.PVC chju lyc, 3ng HDPE 2000 ¢6 dusng kinh [6n nhat Viet Nam... Dac
biet Cong ty ddy manh gigi thieu "hd ga nhya"- [a san phdm hgp tac vdi d6i tac chién lugc Sekisui, dugc san xudt
trén day truyén hién dai va than thién véi moi trudng. Ngoai ra, cac sdn phdm clia cong ty con dugc quang ba téi
khach hang trong va ngoai nugc qua nhiéu trién [am khac nhu Trién lam Vietbuild, Trién 1am san phdm sang tao tudi
tré Hai Phong, Hoinghi trian khach hang, ... Mac du mdc do canh tranh trén thy trudng ngay cang gay gat, Nhua Tién
Phongvanséluonné lyc détiép tuc khdng dinh thuong hiéu s61trong nganh Nhya trong tuong|lai.

Pa dang hoa cac hoat dong kinh doanh: Bén canh hoat dong chinh 13 sdn xudt 6ng nhua va phu kién 6ng nhya,
Congty chudongtrong viéc da danghdéa nganh nghé kinh doanh, tudé ndm bét t6i da cac co hditrong bi cdnh moi
trugng kinh doanh bién donglién tuc. Cy thé nhu viéc thanh lap Cong ty C6 phan Bao bi Tién Phong tap trung trong
[inh vuc san xudt bao bi- thudc nganh Nhya Bao bi, hay thanh 1ap Cong ty TNHH B&t dong sdn Tién Phong véi dy an
tais62 AnDa, HaiPhong.

Dinh huéng phat trién bén ving: Phat trién bén ving la van dé quan trong va tdt yéu maNhya Tién Phong luon né
lyc xay dung dé dat dugc. Hoat dong vi triét Iy kinh doanh “Phat trién gan lién vdi trach nhiem xa hoi” da tao nén
hinh anh mot doanh nghiép than thién véi maéi truéng, thiic ddy xa hoi phat trién. Cong ty luén thuc hién san xudt
kinh doanh ciing nhu't6 chic cac hoat dong hudng t6i su phat trién toan dién, dam bao Igi fch hai hda ctia ¢ dong,
dai tac, ngudilao dong, maéi trudng thién nhién va cong déng. Dac biét, rét nhiéu hoat dong vi cong déng nhu Cau
n6i yéu thuong, Tri an anh hung liét si, Gidi bong d& vo dich cac cau lac b thanh phd clip Bao An ninh Hai Phong -
NhyaTiénPhong, trao tang xe dap cho cactré emngheéov.v... da dugc Congtty trién khaimanh mé trongnam 2018.
Giaithudng Top 100 doanh nghiép bén ving tai Viét Nam nam 2018 |a thanh qua khach quan nhdt cho suné luc clia
toanthé Cong ty hugng téi motmoitrusng phat triénminh bach, hieuquavabénving.

kP BAO CAO THUONG NIEN 2018
DOi moi va phat trién bén viing

MID-TERM STRATEGY:

Continuing to expand market share: The company tends to invest millions of USD to expand the scale of
factories, upgrade equipment systems to meet the development strategy and productionin the future. With the
aim of keeping position in the northern consumer market, the operation of new factories in the Central and the
South with the signing of cooperation with Seikisui Chemical (Japanese partner) are showing that our Company
not only strives for dominating the domestic plastic market in the long term but also has ambition to encroach on
othermarketsintheregion.

Improving products quality: Products of Tien Phong Plastic always take the quality as the core factor. Therefore,
Company always focuses on investing in the world's leading production lines and equipment, and the strict
quality control system, reaching international standards as well. These are extremely essential factors to
maintain the development of pioneering products.

Proactive in supplyingmaterials: Tien Phong Plastic expectes toinvestin raw material factories. In the situation
of imported raw materials such as PP, PE, HDPE, PVC, PP-R, etc from Arab, Chinese, Turkish, Iranian and Chinese
market are quite high compared to the average of last year, along with the increasing of imported tax, the
investmentin araw material factory will help the enterprise to have available of raw materials for productionand
businessactivities.

Seeking new investment opportunities: The signing ceremony with Sekisui Chemical, known as one of the
leading companiesinjapanin the field of manufacturingandtrading of water and environmental products, willbe
the foundation for Tien Phong Plastic South Factory to serve the production and to market advanced products
that have notbeen produced by any enterprises in Vietnam or imported from abroad. Development prospects of
the plastic drainage industry in Vietnam in particular and the regionin general are very potential, which will help
NTP's products have the opportunity to provide Japanese ODA projects in Southeast Asia in the field of
infrastructure.

LONG-TERM DEVELOPMENT STRATEGY:

Becoming the leading plastic brand in Vietnam: Our goal is bringing Tien Phong Plastic brand into the
subconscious of consumers with the assurance of quality, product variety, as well as reliable after-sales and
maintenance services. Therefore, the company always strives constantly, fromthe continuous investmentin the
production process to ensure the reputation of product quality, as promoting the company's image to people.
Tien Phong Plastic has launched new improved products with superior features such as: PP-R 2 layers pipe,
m.PVC pipes, largest 2000 diameter HDPE pipes in Vietnam, etc. Particularly, company has promoted the
introduction of "manhole" - a product of cooperation with strategic partner Sekisui, produced on modern and
environmentally lines. In addition, the company's products are also promoted to domestic and foreign customers
through many other exhibitions such as Vietbuild Exhibition, Hai Phong Youth Creative Exhibition, Customer
Conferenc, etc. Although the competitionin the marketisincreasing sharply, Tien Phong Plastic willalways strive
to continue affirming the No.1brandin the plasticindustry inthe future.

Diversifying business activities: Along with the main activities of producing plastic pipes and fittings, the
Company takes the initiative in diversifying business sectors, thereby, maximizing the opportunities in the
contex of business environment fluctuates continuously. Specifically, the establishment of Tien Phong
Packaging Joint Stock Company focuses on packaging production, which belongs to Packaging industry, or
establishing Tien Phong Land Limited Company with the project atNo. 2 AnDa, Hai Phong, etc.

Sustainable development orientation: Sustainable development is an important and inevitable issue that NTP
always strives to achieve. Operating with the business philosophy of "Development associated with social
responsibility" has created an image of an environmentally business, promoting social development. The
company always carries out production and business as well as organizes activities towards comprehensive
development, ensuring harmonious interests of shareholders, partners, workers, natural environment and
community. In particular, many community activities such as “Love Bridge”, War heroes and martyrs ceremony,
tootball championship of Hai Phong Newspaper - Tien Phong Plastic, giving bicycles to poor children, etc. have
been deployed strongly by the Company in 2018. The Vietnam Top 100 Sustainable Company in 2018 is the most
achievement for the efforts of the entire company towards an environment transparent, effective and
sustainable development.
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CONGTY
OPERATING MODEL

CONG TY C6 PHAN
NHUA THIEU NIEN TIEN PHONG
Tien Phong Joint Stock Company

CONG TY CON
SUBSIDIARIES

CONG TY LIEN KET

AFFILIATES

DAIHOI 0 DONG
BOARD OF SHAREHOLDERS

( BAN KIEM SOAT '
SUPPERVISORY BOARD

( HOI DONG QUAN TR;”'
BOARD OF DIRECTORS

100%
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Nhua Tién Phong luén tién phong

C6ng ty TNHH Nhya Thiéu nién Tién Phong Mién Trung
Central Tien Phong Plastic Company Limited

Cong ty Bat dong san Tién Phong
Tien Phong Land Co.ltd

C6ng ty C6 phdn Nhya Thiéu nién Tién Phong Phia Nam

49.98%

Tien Phong Plastic Sounth Joint Stock Company

C6ng ty C6 phan Bao bi
Tien Phong Packaging Joint Stock Company

‘A ~2 -
SO PO TO CHUC
ORGANIZATIONAL STRUCTURE

TONG GIAM DOC
GENERAL DIRECTOR

K& Toan Truéng P. TGD Tai Chinh

Deputy General Director -
Finance

Chief Accountant

Finance & Accounting Dept Risk Management Dept

BAO CAO THUONG NIEN 2018
DI mai va phat trién bén viing

P.TGD Kinh Doan

Deputy General Director -
Sales and Marketing

B.Phat Trién Thi Trug
Market Development Dept

B.Dich VuKhach Ha

Customer Service Dept

Ban Vat Tu

Purchasing Dept

Marketing Dept

(' P.TGDNoi Chl'nh

Deputy General Director -
Internal Affairs

._( B.Nhan Sy va Chién L )

Human Resources and
Strategies Dept.

| g

Company Office

P. TGD Ky Thuat

Deputy General Director -
Technique

B.Nghién Cuu va Phat Ti

Research and Development
Dept

Nha May Co Khi

Mechanical Factory

H6 Dong Dau Tu

Investment Council

[ P.TGDSan Xuat . B.Quan Ly Cac DurA

Deputy General Director - Project Management
Production Committee

B.C6ng Nghé va Chét Li

Processing and Quality
Management Dept

Nha May Phu Tun

Fittings Factory

Nha May PE - PP

PE - PP Factory

PVC Factory
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I
HOI PONG QUAN TRI
BOARD OF DIRECTORS (BOD)

Namsinh 1956,

Hocvi: Ky su thay lyc-BaihocBachkhoa HaNGi.

1983 - 2008: Ong dam nhiém nhiéu vi tri chuyén mén c&p
cao khac nhau nhu Phé Quan déc phan xuang, Phé phong T8
chiiclao dong, Truéng phong T6 chic lao dong tai Cong ty C6
phanNhyaThiéunién Tién Phong.

2008 - nay: Chu tich Hoi ddng quan trj Cong ty C6 phan Nhya
ThiéuniénTiénPhong.

Born: 1956
Professional qualification: Hydraulic engineer (Hanoi University of
Technology)
1983 - 2008: He held different positions at Tien Phong Plastic JSC
such as Deputy manager of the workshop, Deputy head of Human
resource department, Head of Human resource department, deputy

Ong TRAN BA PHUC
Chd tich HGi ddng Qudn tri
Mr.Tran Ba Phuc
Chairman

Nam sinh 1968,
Hocvi: Cirnhan Kinh t& - Daihoc Thuong maiHa Noi.
2002-2005: Gidm déc - Cong ty TNHH Huong Minh.
2007 - nay: Chu tich Hoi dong quan tri tai Cong ty Nhya Thiéu
niénTién Phong PhiaNam
2007 -2017: Thanhvien Hoi ddéng quantritaiCong ty c6 phan
Nhua Thi€unienTién Phong
Thang 4/2018 - nay: Pho Cha tich Hoi d6ng Quan try tai Cong
ty €8 phanNhya Thi€uniénTién Phong

Born: 1968
Professional qualification: Bachelor of Economics (Hanoi Trade
University)
2002 - 2005: Director of Huong Minh Limited Company
2007 - Present: Chairman of BOD of Tien Phong Plastic South Joint
Stock Company
2018 - Present: Vice Chairman of Tien Phong Plastic JSC

k@ BAO CAO THUGNG NIEN 2018
DI mai va phat trién bén viing

general director Internal Affair Manager.
2008 - Present: Chairman of Tien Phong Plastic JSC.

Ong PANG QUOC DUNG
Phé Chi tich H6i d6ng Qudn tri
Mr. Dang Quoc Dung
Vice Chairman

~
TIEN PHONG

pLasTic

S
Nhua Tién Phong luén tién phong

TIEN PH'

FLASTIC

Ong NGUYEN QUOC TRUONG

T6ng Giam déc - Thanh vién HDQT

Mr. Nguyen Quoc Truong
General Director
& Member of BOD

Sinh nam 1956,
Hoc vi: Ky Su dién - Bai hoc Bach
khoaHaNoi.
1982-2009: Lan luot trai qua cac
v| tri chuyén mon cdp cao nhu
Phé Quan déc, Quan ddc phan
xudng, Phé T6ng Gidm ddc kinh
doanh, Ph6 Téng Gidm ddc
thuding tryc tai Cong ty €8 phan
Nhya Thi€u niénTiénPhong.
2013 - 12/2018: Téng Giam déc
kiem Thanh vién Hoi ddng quan
tri tai Cong ty ¢ phan Nhuya
ThiéunienTiénPhong.
Tungay 01/01/2019: Ong khong
con dadm nhan cuong vi Téng
Gidm déc claNTP.

Born: 1956
Professional Qualification: Electrical
Engineer (Hanoi University of
Technology)

1982 - 2009: Held different positions
such as Deputy Manager, Factory
Manager, Deputy General Director,
Deputy General Director.

2013 - Now: General Director and
Member of BOD of Tien Phong Plastic
JSC.

Ong NOBORU KOBAYASHI
Thanh vién H6i déng Qudn tri
Mr. Noboru Kobayashi
Member of BOD

Sinh nam 1966,
Qudctich:NhatBan
Hocvi: Ky sunganh Héa hoc.
2017 - nay: Thanh vien Hoi dong
quantritaiCongty C6 phanNhya
Thi€u nién Tién Phong kiem
Giadm dgc Cong ty TNHH SEKISUI
VietNam.

Nationality: Japanese
Born: 1966
Professional Qualification: Chemical
Engineering
2017 - Present: Member of BOD of
Tien Phong Plastic JSC and General
Director of SEKISUI Vietnam Co., Ltd.

Ong NGUYEN ANH TUAN
Thanh vién Héi déng Quadn tri
Mr. Nguyen Anh Tuan
Member of BOD

Sinh nam 1978,
Hoc vi: Cnhan Kinh t€ ddi ngoai,
Thacsiluatkinh doanhqudc té
(Pai hoc Ngoai thuong Ha Noi va
Pai hoc Francois Rabelais de
Tours (ConghoaPhap).
2006-2015: Phé Chanh van
phongSCIC.
2015-2016: Trudng ban Quan ly
véndautu3ctaSciC.
4/2016 - nay: Pho Cha tich HDQT
Congty C6 phan Traphaco.
2018 - nay: Uy vién HPQT Cong
ty C6 phan Nhya Thiéu nién Tién
Phong.

Born: 1978
Professional qualification:
Bachelor of International Business
Economics.
Master of International Business Law
(Hanoi Foreign Trade University and
University of Francois Rabelais de
Tours - transnational education).

2006-2015: Deputy Chief of Office of SCIC.

2015-2016: Head of Investment Department 3 of SCIC.
4/2016 - Present: Vice Chairman of Traphaco Joint Stock Company.
4/2018 - Present: Member of BOD of Tien Phong Plastic JSC
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Ong CHU VAN PHUGNG
Thanh vién HGi dong Quan trj
Phé Téng Giam déc kinh doanh
Mr. Chu Van Phuong
Deputy General director
Sale and Marketing

Sinh nam 1976,

Sinh nam 1972,
Hocvi: Thacsi Quantrikinh doanh - Daihoc Kinht€ Qudc dan
HaNoi.
2007-2012: Da tung nam gil cac vi trf nhu Pho phong,
Trudng Phong kinh doanh tai Cong ty (8 phdn Nhya Thiéu
niénTiénPhong.
2012 - 2018: Phé T6ng Gidm ddc kinh doanh tai Cong ty (8
phanNhuyaThiéunién Tién Phong.
Thang 04 - nay: Thanh vién HDQT Cong ty (6 phan Nhya
Thi€uniénTiénPhong.
TUngay 01/01/2019: Ong dam nhan cuong viTéng Giam déc
CUaNTP

Born: 1972
Professional qualification: Master of Business Administration
(National Economics University).
2007 - 2072: Held different positions such as Deputy Manager of
Sales Department, Head of Sales Department of Tien Phong Plastic
JSC.
2012 - Now: Deputy General Director of Tien Phong Plastic JSC.
4/2018 - Present: Member of BOD of Tien Phong Plastic JSC.

BAN DIEU HANH o
BOARD OF MANAGEMENT (BOM) hesd

Ong NGUYEN QUOC TRUGNG
Thanh vién HGi déng Qudn tri
T6ng Giam doc
Mr. Nguyen Quoc Truong
General director

& Member of BOD

Sinh ngay 05/09/1961,

Nhua Tién Phong luén tién phong

Sinh ndm 1956,
Hocvi: Ky Sudién - DaihocBachkhoaHaNoi.
1982-2009: Lan lugt trdi qua cac v) tri chuyén mon ¢dp cao
nhu Phé Quan déc, Quan déc phan xudng, Phé Téng Gidm
déc kinh doanh, Ph6 Tdng Giam ddc thudng truc tai Cong ty
C6phdnNhyaThiéu nienTiénPhong.
2013 - 12/2018: Téng Gidm ddc kiem Thanh vien Hoi ddng
quantritaiCongty cd phdn Nhua Thi€unien Tién Phong.
Tu ngay 01/01/2019: Ong khéng con dadm nhan cuong vi
Tdéng Giam ddc ctia NTP.

Born: 1956
Professional Qualification: Electrical Engineer (Hanoi University of
Technology)
1982 - 2009: Held different positions such as Deputy Manager,
Factory Manager, Deputy General Director, Deputy General Director.
2013 - Now: General Director and Member of BOD of Tien Phong
PlasticJSC.

Hoc v| : C nhan kinh t€ (Hoc Vién Tai Chinh) va Ching chi
Kiémtoanvién CPAViétNam.

2000-2009: Chi nhdnh Hai Phong Céng ty TNHH Deloitte
VietNam-Giam déc chinhanh.

2010: Chi nhanh Cong ty May va Phuy tung Dau khi tai Ving
Tau-Ké&toantrudng.

2010-2012: Cong ty €8 phan Nhya Thiéu nién Tién Phong -
Truéng Ban Kiém soét.

2012- nay: Congty C6 phan Nhya Thi€u nién Tién Phong - K&
todntrudng.

Thang 4/2018 - nay: Thanh vien HDQT Cong ty (8 phan Nhya
ThiéunienTiénPhong.

Born: 1976
Professional Qualification: Bachelor of Economics (Academy of
Finance) and Certified CPA Auditor.
2000 - 2009: Hai Phong Branch Director of Deloitte Vietnam Co., Ltd.
2010: Chief Accountant of Petroleum Machinery and Spare Parts
Company Branch of Vung Tau.
-2010 - 2012: Head of Supervisory Board of Tien Phong Plastic JSC.
-2012 - Now: Chief Accountant of Tien Phong PlasticJSC.

PNl BAO CAO THUGNG NIEN 2018
D8I méi va phat trién bén viing

Ong TRAN NGOC BAO
Thanh vién Hoi déng Quan tri
K& todn trudng
Mr. Tran Ngoc Bao
Member of BOD - Chief Accountant

HocviThacsTKinhté-DaihocIrvine, Hoaky.

1995-201D4 tiing ndm it cac vi tri nhu Pho Trudng phong,
Trudng Phong, K€ toan trudng, Thanh vien Hoi dong quan tr
tai Congty C8 phan Nhya Thiu nienTién Phong.

2013 - nay: Phé Téng Giam déc Tai chinh tai Cong ty C6 phdn
NhyaThiéuniénTiénPhong.

Born: 1961
Professional Qualification: Master of Economics (Irvine, USA)
1995 - 2012: Held different positions such as Vice President, Head of
Division, Chief Accountant, and Member of the Management Board
of Tien Phong Plastic JSC.
2012 - Recently: Deputy General Director of Finance.

Ong NGUYEN TRUNG KIEN
Phé Téng Giam déc Tai chinh
Deputy general director
of finance
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Ong CHU VAN PHUGNG
Thanh vién H6i ddng Quan tri
Phé Téng Gidm déc kinh doanh
Mr. Chu Van Phuong
Deputy General director
Sale and Marketing

Sinh ndm 1972,
Hoc vi: Thac si  Quan trj kinh
doanh - PaihocKinhtéQudcdan
HaNoi.
2007-2012: Datiingndm git cac
v tri nhu Phé phong, Trudng
Phong kinh doanh tai Cong ty (8
phan Nhya Thiéu nién Tién
Phong.
2012 - 2018: Phé Tdng Giam déc
kinh doanh tai Céng ty C8 phan
Nhya Thiéu niénTién Phong.
Thang 04 - nay: Thanh vién
HDQT Cong ty C8 phan Nhua
Thi€unienTiénPhong.
Tu ngay 01/01/2019: Ong dam
nhan cuong vi Téng Giam ddc
CUaNTP.

Born: 1972
Professional qualification: Master of
Business Administration (National
Economics University).
2007 - 2012: Held different positions
such as Deputy Manager of Sales
Department, Head of Sales
Department of Tien Phong Plastic
JSC.
2012 - Now: Deputy General Director
of Tien Phong Plastic JSC.
4/2018 - Present: Member of BOD of
Tien Phong Plastic JSC.

Ong TRAN NHAT NINH
Phé6 Téng Giam déc ky thudt
Mr. Tran Nhat Ninh
Deputy General Director
of Technical

Sinh nam 1971,
Hoc vi: Ky su Co khi, Ky su Quan
tri doanh nghiép (Pai hoc Bach
KhoaHaNgi).
2005-2014: Datung ndm gitrcac
v| tri nhu Phé Quan déc phan
xuéng, Phé Truéng Phong
Nghién ctu Thiét ké va Truéng
Phong Nghién cdu Thiét k& tai
Congty (8 phan Nhya Thiéu nien
TiénPhong.
2014 - nay: Phé Téng Giam déc
Ky thuat tai Cong ty C8 phan
Nhya Thiéu nién Tién Phong.

Born: 1971
Professional Qualification:
Mechanical Engineer, Business
Management Engineer (Hanoi
University of Technology).

2005 - 2014: Held different positions
of Tien Phong Plastic JSC such as
Deputy Manager of the workshop,
Deputy Manager of Research and
Design and Head of Research and
Design.

2014 - Recently: Deputy General
Director of Engineering of Tien
Phong PlasticJSC

%3 BAO CAO THUGNG NIEN 2018

D8I méi va phat trién bén viing

Ba NGO THI THU THOY
Phé6 Téng Giam déc sdn xudt
Mrs. Ngo Thi Thu Thuy
Deputy General Director
of Production

Sinhnam1970,

Hoc vi: Ky suCéngnghé hda hoc,
Ky suQuantridoanh nghiép (Dai
hocBachKhoaHa Noi).
2004-2014: Datung nam gitr cac
v tri nhu Phé truéng phong,
Trudng Phong ky thuat san xuat
vaQuan ly chat lugng tai Cong ty
(8 phén Nhya Thiéu nién Tién
Phong.

2014 - nay: Phé Téng Giam déc
San xuat tai Cong ty C6 phan
Nhya Thi€u nién TiénPhong.

Born: 1970

Professional Qualification: Chemical
Engineering Engineer, Business
Administration Engineer (Hanoi
University of Technology).

-2004 - 2014: Held different positions
of Tien Phong Plastic JSC such as
Deputy Manager, Head of Production
Techniques and Quality Management
2014 - Recently: Deputy General
Director of Production of Tien Phong
PlasticJSC.

Ong NGUYEN VAN THUC
Phé Téng Giam ddc ndi chinh

~
TIEN PHONG
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Nhua Tién Phong luén tién phong

Sinh nam 1969,
Hocvi: CirnhanKinhté - DaihocKinht€Qudcdan.
2005-2015: D& ting ndm gid cac vi trinhu Phé Trudng Phong
T6 chdc lao dong, Phu trach phong Té chic lao dong, Trudng
phong T4 chuc lao dong tai Cong ty C6 phdn Nhua Thiéu nién
TiénPhong.
2015 - nay: Ph6 Téng Giam déc Noi chinh tai Cong ty C6 phan
Nhya Thiéu niénTiénPhong.

Born: 1969
Professional Qualification: Bachelor of Economics (National
Economics University).
2005 - 2015: Held different positions of Tien Phong Plastic JSC such as
Deputy Manager of Labor Organization, Manager of Labor
Organization Division, Head of Labor Organization Department.
2015 - Now: Deputy General Director of Internal Affairs of Tien Phong
PlasticJSC.

Mr. Nguyen Van Thuc
Deputy General Director
of Internal Affairs

Sinh nam 1976,
Hoc vi : Cr nhan kinh t€ (Hoc Vién Tai Chinh) va Chang chi
Kiém toan vien CPA Vit Nam.
2000-2009: Chi nhdnh Hai Phong Cong ty TNHH Deloitte
VietNam-Gidm déc chinhanh.
2010: Chi nhdnh Cong ty May va Phy tung Dau khi tai Vang
Tau-Kétoantrudng.
2010-2012: Cong ty C8 phdn Nhua Thiéu nién Tién Phong -
TruéngBanKiém soat.
2012- nay: Cong ty (8 phan Nhya Thiéu nien Tién Phong - K&
todntrusng.
Thang4/2018 - nay: Thanhvien HDQT Cong ty C6 phén Nhya
ThiéuniénTién Phong.

Born: 1976
Professional Qualification: Bachelor of Economics (Academy of
Finance) and Certified CPA Auditor.
2000 - 2009: Hai Phong Branch Director of Deloitte Vietnam Co., Ltd.
2010: Chief Accountant of Petroleum Machinery and Spare Parts
Company Branch of Vung Tau.
-2010-2012: Head of Supervisory Board of Tien Phong Plastic JSC.
-2012 - Now: Chief Accountant of Tien Phong Plastic JSC.

Ong TRAN NGOC BAO
Thanh vién Hoi déng Quadn tri
Ké toan trudng
Mr. Tran Ngoc Bao
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BAN KIEM SOAT
BOARD OF SUPERVISOR (BOS)

sto ohuonsniinz0e | KET NOI TAO THANH CONG
CONNECT TO SUCCESS

Sinh nam 1987,
Hoc vi: Thac sTKinh té€ (Dai hoc Latrobe, Australia), chiing
chikiémtoan vien Anh ACCA va chiing chikiém toan vien
CPAViétNam.
2009 - 2014: Da ting ndm gid cac vi tri nhu Tro ly Kiém
toan vien, Truéng nhom ké toan, Phé phong Kiém toan,
Pho phong Tu vdn tai chinh tai Cong ty TNHH KPMG Viét
Nam.
2014: Cong ty ¢8 phan Nhuya Thiéu nien Tién Phong - Uy
viénBanKiémsoat.
2015 - nay: Cong ty ¢ phan Nhya Thiéu nién Tién Phong -
Trudng BanKiémsoat.

 B3o cdo cua HDQT vé hoat dong kinh doanh
« Bao cdo cua BDH chi i€t vé hoat dong kinh doanh
 Bao cao danh gia tac dong lién quan t6i moi truong - xa hoi

e BOD'sreport on business activities
¢ Board of Management's report on business
¢ Assessment on environmental - social impacts

Born: 1987

Professional Qualification: Master of Economics (University of
Latrobe, Australia)

2009 - 2014: Held different positions of KPMG Vietham Co., Ltd. Ba VU THI MINH NHAT
such as Assistant Auditor, Accounting Team Leader, Deputy ; .
Auditor, Deputy Finance Department. L.
2014: Member of the Supervisory Board of Tien Phong PlasticJSC. Ms. Vu Thi Minh Nhat
2015: Head of Supervisory Board of Tien Phong Plastic JSC. Head of BOS

Trudng Ban kiém soat

Sinh nam 1979,

Hoc vi : Thac s7Quan tri kinh doanh (Pai hoc Ngoai Thuong Ha
Noi).
2002 - 2009: ba tung ndm git cac vi tri nhu Chuyén vién, Pho
truéng phong, Trudng phong K& hoach tai Ngan hang Dau tu va
Phattrién VietNam-Chinhanh Ha Thanh
puastic A 2009 - 2012: B3 tung ndm gitr cac vi tri Ban Tai chinh k& toan tai

F Téng Cong ty Dau tu va Kinh doanh vén Nha nuéc; Thanh vien
BanKiémsoattai Congty C6 phan Nhya Thi€unien Tién Phong
2012 - 2015: Cong ty €8 phan Nhya Thiéu nién Tién Phong -
Truéng Ban Kiém soat
2015 -nay: C6ngty C6 phan Nhya Thi€u nien Tién Phong-Thanh
viénBanKiém soat

Born: 1979
Bé NGUYEN THI QU?NH HUONG Profeissianal Qu(ﬂzliﬁa-ztion: Master of Business Administration (Hanoi
N o~ e R Foreign Trade University)
Thanh vién Ban Rién soat 2002 - 2009: Held different positions of Bank for Investment and
Ms. Nguyen Thi Quynh Huong Development of Vietnam - Ha Thanh Branch such as Expert, Deputy
Member of BOS Manager, Head of Planning.

2009 - 2012: Held different positions of State Capital Investment
Corporation (Accounting and Finance Department), also member of BOS
of Tien Phong Plastic JSC.

2012: Head of Supervisory Board of Tien Phong Plastic JSC.
2015:Member of BOS Tien Phong Plastic JSC.
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BAO CAO HOI DPONG QUAN TRI VE HOAT DONG KINH DOANH Py
BOARD OF DIRECTORS' REPORT ON BUSINESS Ry

Nhua Tién Phong luén tién phong

Panh gia vé két qua hoat dong nam 2018
(Assessment on 2018 performance)

Trong ném 2018, Céng ty C8 phiin Nhyra Thiéu nién Tién Phong da n6 luc dé hoan thanh nhié

dugc dé ra trong cudc hop Pai héi dong cd déng thudng nién 2018. Cong ty tap trung phatt

! ; A ) Thuchién § Kéhoach [ % thuchién | Thuchién [ Thuchien
nganh nghé Rinh doanh c6t 16i la sdn xudt va kinh doanh 6ng nhura. Cung voi dé viec hopitace nam 2018 | nam2018 | ké&hoach nam2017 | nam2018
lwgc véi céc cong ty trong va ngodi nuéc da giip Nhua Tien Phong md réng thi truong, nang (Perfor- (Target nam (Perfor- S0 Véi
chét lwgng ddy chuyén sén xudt, gitip tiét Riém chi phi ndng cao kha ndang sinh 6. Doi voi (’52! t'téu ) ’;Z;‘;}e 2018) % ”;g;’;)e nam 2017
Céng ty thanh vién, Céng ty da tich cuc tham gia vao qua trinh hoan thién, nang cao nang cators (Performance (Comparison
quan 1y sdn xudt, quan Ly tdi chinh va xdy dung chién luoc phat trién dé ciing nhau thire hien ) between 2018
tiéu hdng déu ciia Nhya Tién Phong: tré thanh cong ty tién phong trong nganh sdn Xuat'c andt20ig)
nhua, cung cdp sén phdm chét lwgng cao gép phan cho cong cudc phat trien dat nuoe. 1. San luona ki Nghin tan

g ; : . gng kinh doanh o
(Sales volume) (Th;t;s;nd 89,72 94 95,4% 86,7 103%

2018 was judged a year that Tien Phong Plastic endeavored to achieve the targets set outin
2018 Annual General Meeting of Shareholders. We improved our core business lines, na
plastic pipes manufacture and business. Along with strategic cooperation at home and abre

2. Chi tiéu tai chinh hgp nhat
(Consolidated financial indicators)

has helped Tien Phong Plastic expand the marRet, improve the quality of production lines, t 2 (O
N i & - improve the quality of PrOGHEHS SN el i gz ey 4519 4519 94,1% 4.430 1029%
saving costs to improve profitability. NTP has actively participated with our subsidiaries in (Net revenue) (VND billion)
process of improvement the production management capacity, financial management ¢ Loi nhuan trudc thué Ty déng 78,9% 556,99 o
strategy development to jointly achieve the most important target to make Tien Phong Pla (Pre-tax revenue) (VND billion) = e b ! e
become a pioneer in plastic pipe manufacturing, providing high quality products that contrib Lgi nhuan sau thué Ty dong 3315 492 53 0
tothe country's development. (Post-tax revenue) (VND billion) ! ! e
3. Téng mic dau tu
(Total investment)
Dau tuXDCB v dén
i . . ) . (Capital construction ) b'll'g 116 16 100% 245 47%
DANH GIA CUA HDQT VE KET QUAHOAT DONG PERFORMANCE EVALUATIONIN 2018. investment) (VND billion)
NAM2018 .
On April 23, 2018, the 2018 Annual General Mua Sahmétal; san, s
Tai phien hop ngay 23/04/2018, Dai hoi déng Meeting of Shareholders approved the };f:cgufer'netm‘of T 168 144 116% 180 93%
¢6 dong thudng nién nam 2018 da thong qua business targets for the Company with the By, CERET)
cac chi tieu kinh doanh cho Céng ty véi téng

doanh thu myc tiéu 4.800 ty déng, lgi nhuan
truéc thué theo ké hoach I3 480 ty dong. Hoi
ddéng quan tr| da lanh dao Cong ty khéc phuc
nhang b&t Igi vé thi truding, né luc trién khai
cacgidi phap kinh doanh déng bo dé thuc hién
cdcmuyctiéudugcgiao.

total revenue target of VND4,800 billion,
the pre-tax profit of VND480 billion. The
BOD has led the Company to overcome the
market challenges as well as put
synchronous business solutions in
fulfilling targets.




DANHGIAVEHOATDONG CUA BANDIEUHANH

Ban Diéu hanh Cong ty da trién khai hau hét cac nhiem vy theo ding chti truong Nghy quyét ctia Dai hoi ddng cé dong
va cacNghrquyét ciaHDQT. Nam 2018, HDQT da thyc hien viec kiém tra, giam sat hoat dong ciaBan Diéu hanh trong
viectriénkhaicacNghquyétclia Daihoidéng cd dongva HDQT nhu'sau:

Thong qua co ché bao cao dinh ky: Trong qua trinh hoat dong, Ban Diéu hanh d& tuan tht ché d6 béo cdo dinh
ky hang thang, hang quy, ban nién va thung nién vé tinh hinh hoat dong kinh doanh, tinh hinh tai chinh cia Cong ty
gui dén HDQT. Ngoaira, cong tac giam sat con dugc HDQT trién khai gian tiép thong qua cac chidao rasoatlai cac quy
ché, quy trinh nham cling ¢6 t6 chic hoat dong, dam bao tuan tha quy dinh phap luat, hoat dong minh bach. Trong cac
ky hop HDQT, HDQT ciing da yéu cdu Cong ty tang cudng cong tac Quan tri rdiro trong nhng giai doan thi trusng dién
biénphuctap.

Thong qua céc chi dao, nghr quyét HDQT tai cac cudc hop ctia HDQT trong nam 2018: Vi cac muc tiéu duge
théngnhéttrong cac cudc hop HDQT, Ban Diéu hanh da trién khai va giam sat thyc hién mot cach higu qua. Nam 2018,
su quyét tam né lyc ctia toan thé CBCNV Cong ty ciing nhu su nhay bén, ndng dong cda Ban Diéu hanh da gidp Nhua
Tién Phong dat dugc két qua kinh doanh tich cuc. Doanh thu ctia Nhya Tién Phong dat 4.520 ty déng tuong duong
hoanthanh 94,1% k& hoach do DHDCD théng qua, tang truéng 2% so véi thuc hien nam 2017.

Thong qua cong tac kiém tra, giam sat clia Ban Kiém soat: Nam 2018, Ban Kiém soat da tién hanh thuc hien
kiémsoat toan bo cachoat dong ciia Cong ty nham dambao tinh tuan thu cac quy dinh cda phap luat va phancong cia
HDQT.HDQT da phdihop tich cuc véiBanKiém soat duy trisyan toan va hoanthién co chéhoat dong cia Congty.
Thong qua cac mat hoat dong trén, nam 2018, HDQT ghi nhan va danh gia cao nhiing nd lyc cla Ban Diéu hanh trong
qué trinh diéu hanh Céng ty hoan thanh t6t nhiém vy kinh doanh dugc PHDCD giao phé. Bén canh dé, Ban Diéu hanh
datuanthi theo ding phan cdp quantri taiDiéu lé va Quy ché Quan tri Cong ty cingnhu cac Nghi quyétva chidao ctia
HDQT.

OPERATIONAL EVALUATION OF THE BOARD OF MANAGEMENT

The Board of Management implemented most of the tasks in accordance with the Resolution of the General
Meeting of Shareholders and the BOD. In 2018, the BOD oversaw the operation of the BOM in implementing
Resolution of the Shareholders Meeting and the BOD as follows:

Adoption of period reporting mechanism: In the process of operation, the BOM has complied with monthly,
quarterly, semi-annual and annual reports on the business and financial situation to BOD. In addition, the
oversight has been conducted by BOD through the review of regulations as well as procedures, strengthening
business operation and ensuring the conformity with law provisions. In the Board meetings, BOD also required
the Companyto enhance risk management during market instability.

Adoption of directions and resolutions of the BOD meeting in 2018: With agreed objectives in the Board
meetings, the BOM has implemented and monitored effectively. In 2018, the determination of efforts of OE and
the activeness of the BOD that helped Tien Phong Plastic achieved positive business results. Revenue of Tien
Phong Plastic reached VND4,520 billion, equivalent to 941% completion of the plan approved by the
Shareholders Meeting. The growth inceased by 2% compared to 2017.

Inspection and supervision: In 2018, the Board of Supervisors conducted the inspection of all activities within
the Company to ensure business operations are in compliance with the legal regulations and assignment of the
BOD. The BOD has actively coordinated with the Board of Supervisors to ensure the safety and refine the
operation mechanism of the Company.

Through accomplishments above, in 2018, BOD recognized and highly appreciated the Board of
Management's efforts in the process of the Company's operation in order to fulfill business tasks assigned by
SM. Besides, Board of Management abided by decentralization regulations prescribed at the Company's
Charter and Regulation as well as Resolutions and directions of the BOD.

JX: @ BAO CAO THUONG NIEN 2018
DOi moi va phat trién bén viing
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BAO CAO CUA BAN PIEU HANH

CHI TIET VE HOAT DPONG KINH DOANH

BOARD OF MANAGEMENT'S REPORT ON BUSINESS

NGUONCUNGNGUYEN VATLIEU

M6i nam, nganh nhya can trung binh khodng 3,5 triéu t3n cac loai nguyén liéu dau vao nhu PE, PP, PS, PVC va hang
tram loai héa chdt phu trg khac nhau. Hién tai téng san lugng nhua nguyeén liéu san xudt trong nudc chi dap ing dugc
20% nhu cau, 80% con lai dugc nhap khdu ti nudc ngoai. Dac biet khi thué nhap khdu tang len 3% ti ngay 1/1/2017
cang khién cho chi phi phat sinh cda cac doanh nghiép nganh nhua tang len dang ké. Viéec chi yéu phai nhap khau
nguyeén lieu nhya, khién nganh nhya kha “nhay cam” véi bién dong gia nguyén liéu nhuya trén thé gidi va khu vuc.
Cung véi hoat dong thanh toan chi y&u bang déng USD, EURO khién riro bién dong ty gia cing tac dong khong nho
téichiphidduvao ciacongty. Ndmbét dugc xu thé ciianguon cung cdp, Nhua Tién Phong da c6 nhing chinhsach tich
tri'nguyén vatlieu, lap quy dy phong rliro vé gid... nham tranh anh hudng téi két qua kinh doanh tibién dong tu chi
phinguyénliéu dduvao.

Khong chiquan trong vé gid nguyén vat lieu ma chat lugng cla nguyén vat liéu cang dugc Nhua Tién Phong rat quan
tam. Congty luon chon nhiing nha cung cp uy tin, cing nhiing nguyén vatliéu dat tieu chudn, dugc kiém soat nghiem
ngat. Suantoan dugc Congty thuc hien nghiém chinh ngay tUnhung budc dau tien cia qua trinh san xudt gidp thuong
hiéuNTPludn dugc danh gia cao béi nguai tiéu dung, tao dung niém tin viing chéc cho suphat triéntrong tuong lai.

SANPHAM CAITIEN

Trong nam 2018, hoat dong kinh doanh cta doanh nghiep van duy tri téc do tang truéng 8n dinh. Ong nhya van 13
nganhkinh doanh c8t16ictaNTP manglai phan|én doanh thuvalginhuan.

Khong chi duy tri kinh doanh cac san phdm truyén théng nhu: u.PVC, HDPE, PP-R... Nhya Tién Phong con thic ddy
quang bava tiéu thu cac san phdm mai mang tinh doc dao va uu viét trén thi trusng nhu: 6ng nhya HDPE 2000, ng PP
-R216p chdng UV, 8ng nhya gan séng PP 2 16p, hé ga... Cac san phdm déu dat cac tieu chudn chdt lugng: tiéu chuédn
ASTM F714-13, tiéu chudn DIN 8074:1999-08 & DIN8075:1999-05, tiéu chudn I1SO 4427-2:2002, tiéu chudn ISO
1452-2:2009 vargtnhiéu cactiéu chudnkhac.

HOATDONG NGHIEN CUU PHAT TRIEN
Xacdinh dugctam quan trong clia cong tac nghién ctu phat trién dai véi su phat trién clia cong ty, Nhya Tién Phong da
trién khai cac giai phap quan ly, phan bd ngudn lyc dé déi méi va nang cao hiéu qua cda hoat dong nghién ciu phat
triéntheo huéng chitrongkha nang dngdung, bdmsatnhu cdu thi trudng. Trongnam 2018, Cong ty da thuc hién:
Trién khai 1d# tai nghién cdu khoa hoc cong nghé cdp cong ty “Thiét ké, ché tao may dém va b 6ng uPVC DN21-
DN34”.
Thiétke, chétao theo congnghe Metkraft (My) dua vao thdnghiem thanh congbd dao cho may nghién ciaNMPT.
Triénkhaithiétké, chétaovan cliaPPRkiéu 4.
Varatnhiéuhoatdong caitiénkhac dugc thychién.

PHAN TiCHKET QUAHOAT DONG SAN XUATKINH DOANH

Trong bGi canh thitrudng nganh nhya gap nhiéu khé khan bai gia nguyén vat lieu ddu vao tang cao va ap lyc thau tom
clia cac doanh nghiép nudc ngoai, Cong ty da chu dong thuc hién nhiéu giai phap, phat huy caclgi thé, khac phuc kho
khan dé duy tr hiéu qua san xuédt kinh doanh. Nhg d6, Nhua Tién Phong van gid dugc uy tin théng linh thitrusng va c6
budc phéttriénviing chac.
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BAO CAO CUA BAN PIEU HANH

CHI TIET VE HOAT DPONG KINH DOANH

BOARD OF MANAGEMENT'S REPORT ON BUSINESS

SUPPLY OF RAW METERIALS

Every year, the plastic industry requires an average of 3.5 million tons of input materials such as PE, PP, PS,
PVC and hundreds of different auxiliary chemicals. At present, the total volume of plastic materials produced in
the country only meets 20% of demand, the remaining 80% is imported from abroad. Especially when the
import duty increased by 3% from January 1, 2017 also makes the additional costs of business increased
significantly. Due to importation plays a major role, the plastic industry is quite "sensitive" with the price
fluctuation of plastic materials in the world and the region. Along with the transactions mainly based on USD,
EUR, which further increases the risk of exchange rate fluctuations. Understanding the trends in material
supply, Tien Phong Plastic has introduced new policies to stock up materials, set up reservation funds ... to
avoid the impacts of fluctuations may have on business.

Not only the price but the quality of materials are also very important to NTP. The Company always selects
reputable suppliers, and rigorously controlled raw materials. Safety rules in workplace are strictly followed
from the first steps of the production process is one of the main reasons why NTP brand is always appreciated
by consumers, creating a sound foundation in the future.

ADVANCED PRODUCTS
In 2017, the business operation remains stable growth. Plastic pipes are still the core products of NTP,
bringing in majority of revenue and profit.

Not only maintaining traditional products such as u.PVC, HDPE, PP-R ... Tien Phong Plastic also promotes
and sells new unique products in the market such as: HDPE 2000 pipes, PP-R 2 anti-UV pipes, 2-layer PP
corrugated pipes, manholes ... All the products meet the international quality standards: ASTM F714-13, DIN
8074:1999 -08 & DIN8075: 1999-05, SO 4427-2: 2002, ISO 1452-2: 2009, etc...

RESEARCHAND DEVELOPMENT ACTIVITIES
Understanding the importance of research and development activities for the Company, Tien Phong Plastic
has implemented new management solutions, allocating resources to innovate and improve the effectiveness
of R&D activities, focusing on high applicability and market demands. In 2017, the Company has:
Conducted the scientific research topic “Design, manufacture uPVC DN21-DN34 pipes counting and bunching
machines” inthe Company.
Designed, manufactured according to Metkraft (the US), successfully test knives part of granulator for
fittings factory.
Designed, created PPRtype 4 door valves.
Implemented other advanced activities.

ANALYSIS OF PRODUCTION BUSINESS RESULTS

Encountering the increasing raw materials in price and the occupancy possibility from foreign enterprise, the
Company has actively conducted multiple solutions, promoted advantages, overcome difficulties to maintain
the business performance. As a result, Tien Phong Plastic still holds the leading position and develops steadily
inthe market.

BAO CAO THUONG NIEN 2018
DI mai va phat trién bén viing

Thyc hién Kéhoach % thuyc hién
Chi tiéu nam 2018 nam 2018 ké hoach
(Indicators) (Performance (Target (% Performance rate)
2018) 2018)

Doanh thu ban hang hgp nhat Ty déng

(Consolidated net revenue) (VND Billion) A2 AL 74.5%
Lgi nhuan hgp nhat trudc thué Ty déng

(Consolidated profit before tax) (VND Billion) e el 791%

Doanh thu thudn hgp nhét dat 4.534,6 ty déng, tuang duong dat 94.5% ké hoach dat ra. DU d&i mat véi ap luc canh
tranh cao cla thi trusng, Nhya Tién Phong van tiép tucla caitén hang dau trong nganh véi 30% thy phdn trén canudc,
valadoanhnghiép I6n thir2 trong nhém nganh cac doanh nghiép san xuét cac san phdm tircao su va plastic. (theo s
lieu ctaVNR500nam 2018)

Consolidated net revenue reached VND4,534.6 billion, completing 94.5% of the Plan. Despite the
highlycompetitive pressure, Tien Phong Plastic still maintains the pioneer in the plastic industry with 30% of
market share all over the country, and ranks the 2nd biggest position among rubber and plastic
manufacture enterprises (according to VNR500 in 2018).

DOANHTHU
(Revenue)

Bang tang trudng doanh thu giai doan 2014-2018
(Table of revenue growth, 2014-2018)

Chitiéu

(Indicators)
Téng doanh thu ban hang Ty déng
va cung cdp dich vu (VND Billion) 3.006,5 3.564,1 4.365,5 4.4437 4.534,6
(Revenue)
Dgenlt o0 Fuan Tyddng | 59975 | 35561 | 43542 @ 44301 | 45196
(Net Revenue) (VND Billion)
Doanh thu tai chinh Ty déng 57 16 >4 55 151
(Financial Revenue) (VND Billion) 4 ! ! ! !
Thu nhap khac Ty déng
(Other revenue) (VND Billion) 27 “le 11 A S
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2014 2015 2016 2017 2018

PHAN TiCH KET QUA HOAT PONG SAN XUAT KINH DOANH (tiép theo) Bang tang truéng lgi nhuan giai doan 2014-2018
(Analysis of production business results) (Table of profit growth, 2014-2018)

Chitiéu
(Indicators)

Chitiéu
(Indicators)

T6ng doanh thu ban hang 10 ds Lgi nhuan tu HDKD 10 ds
va cung cap dich vy (VNYJ B‘i’l[}gn) 3.0065 35641 43655 44437 45346 (Operating profit) (VNYJ B"_’l;}gn) 364,1 400,4 4533 546,7 376.4
(Revenue)
Dy Tdéng | 59975 | 35561 | 43542 | 44301 45196 LT ppulint Ty ddng 3641 | 3662 3976 @ 4925 3315
(Net Revenue) (VND Billion) Profit after tax (consolidated) (VND Billion)
Doanh thu tai chinh Ty dong 57 16 54 55 151 LNST cong ty me Ty dong 306.4 366.6 376.2 3913 3206
(Financial Revenue) (VND Billion) ! ! ! ! ! Profit after tax (Parent company) (VND Billion) ! ! ! ! !
momags (e Ty déng 27 21,9 11 11,4 56 EPS VND 4.899 5171 | 5346 5519 3.715
(Other revenue) (VND Billion) (Earning per share ) (VND )
Biéu dé tang trudng doanh thu giai doan 2014-2018 Biéu dé tang truéng lgi nhuan sau thué giai doan 2014 - 2018
(Chart of revenue growth, 2014-2018) (Chart of profit growth, 2014-2018)
2000 m T6ng doanh thu ban hang 600 m LNST hgp nhét
4500 va cung cdp dich vu Profit after tax

(consolidated)

4000 (Revenue) 500
3500
. 400 A

3000 = Doanh thu thudn g = LNST cong ty me
2500 (Not Revenue) 200 Profit after tax
2000 (Parent company)
1500 200

1000 ;

100
500
0 L} I I _—

0

(=

Ty ddng (VND Billion)
(=]

Ty dong (VND Billion)

(=3
(=]

2014 2015 2016 2017 2018 2014 2015 2016 2017 2018
T6c do tang trudng kép hang nam (CAGR) cua Doanh thu thuan giai doan 2014-2018 1a 10,8% T6c do6 tang trudng kép (CAGR) cua Lgi nhuan sau thué giai doan 2014-2018 I3 0,5%
Compounded Annual Growth rate (CAGR) of net revenue for the period 2014-2018 is 10.8% Compounded Annual Growth rate (CAGR) of post-tax profit for the period 2014 - 2018 is 0.5%
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Bi€u d6 Lai co ban trén 1 ¢8 phi€u giai doan 2014 - 2018
(Chart of Earning per share, 2014-2018)
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2016 2017

Lai co ban trén mot ¢é phidu
(Earning per share)

Quy mé doanh thu clia NTP diing ddu trong Revenue of Tien Phong Plastics has been ranked among
cac doanh nghiép nhya xay dung niém yét the top listed plastic construction enterprises but its
nhung ¢4 xu huéng tang trudng cham lai. tendency has been slowed down. Total net revenue in 2018
Tdng doanh thu thudn nam 2018 cua NTP of Tien Phong Plastics reached VND 4,519.6 billion

dat 4.519,6 ty déng - dung dau trong cac
doanh nghiép nhuya niém yét. Tuy nhién,
t6c d6 tang trusng doanh thu cia NTP nam

Vietnam Dong, ranked first among listed plastic
enterprises . However, in 2018, revenue growth rate of Tien

2018 ¢6 dau hiéu chang lai do NTP von d3 Phong Plastics has been slowing down because Tien
chiém duoc phan 16n thy truong tieu thy, Phong Plastics has achieved the majority on consumer
trong tam hang dau hién gis 1a gio vang thy market, [therefore] primary focus is to maintain its
phanvénco. marketshare.

YA BAO CAO THUGNG NIEN 2018
DOi moi va phat trién bén viing

DANH GIA VE DOANH THU, LOI NHUAN TRONG HAI NAM GAN NHAT
(Review revenue and profit over the last two years)

Bang danh gia két qua hoat déng kinh doanh nam 2017-2018
(Table of reviewing business performance between 2017 and 2018 )

itié % Tang lén
(lggilclet?rjs) 2017 2018 (Compare
2018 to 2017)

Doanh thu thuan hgp nhat Ty déng 2.4301 4519 6 502
(Consolidated net revenue) (VND Billion) Y o !
LNTT hgp nhét Ty déng

(Consolidated pre-tax profit) (VND Billion) 557,0 379,8 (31,81)
LNST hop nhat Ty déng

(Consolidated post-tax profit) (VND Billion) 4925 331,5 (32,69)
Lgi nhuan ¢é dong Cong ty me Ty déng 3206 3913 2205
(Parent Company Profit) (VND Billion) ! ! !
EPS VND

(Earning per share ) (VND ) 5519 3.715 (32,69)

Tuy gap nhiéu kho khan trong hoat dong san xudt kinh doanh, nhung nha chién lugc kinh doanh va chinh sach ban
hanghgply, Doanhthuthuan van datsytang truéng 6n dinh vaitdc do tang tuong duong 2,02%

Despite of many challenges in the market, thanks to the business strategy and reasonable sales policy from
the Board of Directors, Sales revenue has remained stable with 2.02% of the growth

€0 CAU CHI PHI
(Cost structure)

Bang ca c3u chi phi giai doan 2014-2018
(Table of cost structure, 2014 - 2018)

(lggilcle'f)l:s) 2015 2016 2017 2018

Gid v6n hang ban Ty déng
(Cost of goods sold) (VND Billion) 2.071,6 2.290,3 2.784,2 2.957,5 3.188,7
Chi phiban hang Ty dong 4142 | 6809 8776 | 7793 733,0
(Selling expenses) (VND Billion)
Chiphiquanly Ty déng 12,6 1520 1934 1817 148,1
(General and administration expenses)  (VND Billion)
Chi phitai chinh Ty déng 377 518 557 767 107.6
(Financial expenses) (VND Billion) ! ! ! ! !
Chi phikhdc Ty déng
(Other expenses) (VND Billion) 44 104 7.0 12 22
T6ng chi ph Tydong | 56405 | 31854 39179 | 3994 41796
(Total cost) (VND Billion)
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€O CAU CHI PHi (tiép theo)

(Cost structure)
Chitieu 2014 2016 2017 | 2018
(Indicators)

GVHB/DTT Ty dong

(Cost of goods sold/Net revenue) (VND Billion) BT e e e s

0P lsing DT Ty dong 13,82 1915 | 2016 | 17,59 16,22

(Selling expenses/Net revenue) (VND Billion)

CP quan ly doanh nghiép/DTT v dén

(General and administration expenses Vi 3,76 427 4,44 410 3,28
(VND Billion)

/Net revenue)

CP I3ivay/DTT o

(Accrued interest expenses Ty d(.Sn,g 1,20 1,38 1,26 1,71 2,37
(VND Billion)

/ Net revenue)

Chi phi nguyén vat liéu chiém ty trong l6n trong chi phi san xuat kinh doanh, vén la dac thu ctia cac doanh nghiep
san xudt san phdm nhya. Trong co cdu chi phi san xudt cia NTP, chi phi nguyén vatlieu chiém ty trong I6n trung binh
khodng 65% giai doan 2014-2017. Riéngnam 2018, gid nguyén liéu tang khién ty trong clia phan chi phinay tanglén
thanh 70,55%. Cu thé hon, chi phi nguyén vat liéu cia NTP chd yé&u la chi phi cho hat nhya nguyén sinh, véi ty le
chuyén déixap xi 1:1(1t8n hat nhua nguyén sinh ddu vao sé cho ra xadp xi 1tdn thanh phdm), chiém dén 70% trong co
cauchiphinguyenliéu).

Nguyén liéu nhua nguyén sinh ciia NTP dugc nhap khau 100% tir nha cung cdp nuéc ngoai. Do dic thi nganh nhua
ViétNam chua san xudt dugc nguyénliéu PE. D&i véinguyeénliéu PVC va PP hién tai trong nuéc cing da san xudt dugc
tuy nhién vdinang lyc han ché. Vivay, NTP van duy trinhap khdu nguyén liéu tryc tiép tU nudc ngoainhu ThaiLan, Han
Qudc, Singapore.

Y&u t6 ty gia c6 anh hudng tryc tiép dén chi phi NVL. Do hién tai, nguyén liéu nhya dugc nhap khdu 100% ti nudc
ngoaivadoanhthuchtyéutlthitrusngnoidianénbién dongty gia USD/VND séla rliro d6ivéichiphigid vén.

The cost of raw materials has accounted for a large proportion in the cost of production and business, which
is a prominent characteristic of plastics producint enterprises. In production cost structure of Tien Phong
Plastics, the cost of raw materials has accounted for a large proportion, about 65%, during the period
between 2014 and 2017. In 2018, the price of raw materials increased, in turn, has contributed to the share of
this cost, accounting for 70.55%. In specific, the majority of raw materials costs of Tien Phong Plastics is
mainly for primary plastic pellets , with an approximate conversion ratio of 1: 1 (1 ton of primary plastic
pellets will produce approximately 1 ton of final product), accounting for up to 70% of structure of the
material cost.

Raw materials in Tien Phong Platics have been entirely imported from foreign suppliers. Thanks to the
characteristics of Vietnamese plastics industry, PE materials have not been produced. For PVC and PP, they
have also been produced but in limited capacity. Therefore, Tien Phong Plastics has still directly imports raw
materials from foreign countries like Thailand, Korea, Singapore.

Exchange rate have played a direct impact on raw materials expenses. Currently, as plastic materials are
imported 100% and revenue is mainly from the domestic market, so the fluctuation of exchange rate
between USD and VND will expose a risk to prime cost.

BAO CAO THUONG NIEN 2018
DOi moi va phat trién bén viing

€0 CAU TAISAN
(Assets scale)

Tinh hinh tang truéng tai san trong giai doan 2014-2018
(Assets growth, 2014 - 2018 )

Chitieu 2014 2015 2016 2017 2018
(Indicator)

Tdng taisan Ty déng

oot odeng - as803 3250, 7 3.419, 7 42617 48763

Toc do tang truang kép hang nam cla téng tai san (CAGR) giai doan 2014-2018 1a 17,3%/nam
Compounded Annual Growth rate of total assets (CAGR) for the period 2014-2018 is 17.3 % per yeat.

T6NG TAI SAN GIAI DOAN 2014-2018
(Total assets, 2014 - 2018)

Biéu dé tang trudng tdng tai san giai doan 2014-2018
Chart of total assets growth, 2014 - 2018

Ty ddng (vnD Billion)

(AGRYT 3

W T0ng tdi sdn
(Total assets)

N N N m

in = o ~

N < N )

m (a2} < <

2014 2015 2016 2017 2018

Quy mo téng tai san cia NTP ding dau trong cac doanh nghiép nhya xay dung niém yé&t. Nhya Tién Phong hién dang
s¢ hou 3 nha may san xuat vdi tdng cong sudt thist ké len dén 150.000 tén/ nam - 16n nhét so véi cac doanh nghiep
cungnganh.

The scale of NTP's total assets is at the top of the plastic & construction enterprises. Tien Phong Plastic
currently owns 3 manufacturing factories with a total design capacity of 150,000 tons / year - the largest
comparedto otherenterprises in the same industry.
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TINH HINH TANG TRUGNG QUY MO TAI SAN NAM 2017 - 2018
(Table of assets scale growth, 2017-2018)

Chitiéu

Chénh léch % Tang/giam

(Indicators) 2017 AL (Difference) %gi;ﬁj
ai s3n ngén han [y 2302,4 2.663,1 360,7 15,67%
(Short-term assets) (VND Billion) it 00635, A ’
13is3n daifian [ gy 1.959,3 22132 2539 | 12,96%
(Long-term assets) (VND Billion)
Tong tai san Ty déng 42617 48763 6146 14.42%

(Total Assets) (VND Billion)

Bi€u dé tang truéng quy mé tai sdn 2017-2018 (TSNH va TSDH)
Chart of assets scale growth, 2017-2018 (short-term assets and long-term assets)

m T3isan dai han
(Long-term assets)

= Taisan ngan han
1.959,3 2.213,2 (Short-term assets)

Ty ddng (VND Billion)

2017 2018

Nam 2018, téng tai san ctia doanh nghiép dat 4.876,3 ty déng (tang 614,6 ty dong so véi nam 2017, tuong ducng
14,42%). Trong dd, tai san ngan hantang 360,7 ty déng, tuong duong 15,67% dén tu viec gia tang cac khodn phaithu
khachhangngdnhan, hangténkho vataisanngdnhankhac.

Taisan daihan cang cé sy giatang quy mod vdi muc tang 253,9 ty déng (tuong duong 12,96%) xudt phat tusutangléen
chiy&uciagiatritaisancddinh hau hinh.

In 2018, total assets of NTP reached VND4,876.3 billion (increased VND614.6 billion in comparison with 2016,
equivalent to 14.42%). Of which, short-term assets increased by VND360.7 billion, equivalent to 15.67% with
major changes in short-term receivables, inventories and other short-term assets.

Long-term assets had a major change in terms of scale with an increase of VND253.9 billion, equivalent to
12.96%, mainly dueto an increase intangible fixed assets.

Biéu d6 Cau truc tai san qua cac nam 2017-2018
(Bar chart of asset structure, 2017 - 2018)

Bang cau truc tai san giai doan 2017-2018
Table of assets structure in the period of 2017-2018

Chitiéu

(Indicators) 2017
Tién va cac khoan tuong duong tién Ty déng 1245
(Cash and cash equivalents) (VND Billion) !
Pau tu tai chinh ngén han Ty déng _
(Short-term financial investment) (VND Billion)
Cac khoan phai thu Ty déng
(Receivables) (VND Billion) e
Hang tén kho Ty déng 853.0
(Inventories) (VND Billion) !
Tai san ngan han khac Ty déng 317
(Other current assets) (VND Billion) !
Tai san cd dinh Ty déng
(Fixed assets) (VND Billion) =
Tai san do dang dai han Ty déng 1918
(Long-term assets in progress) (VND Billion) !
Dau tu tai chinh dai han Ty déng 4440
(Long-term financial assets) (VND Billion) !
Tai san dai han khac Ty déng 81
(Other assets) (VND Billion) !
T6ng tai san Ty déng
(Total assets) (VND Billion) A

Biéu dé tron c&u truc tai san qua hai nam gan nhat 2017, 2018
Pie chart of assets structure over the last two years, 2017-2018

2018

83,1

1.549,6

995,5

35,0

1.552,3

184,5

456,0

20,4

4.876,3

Chénh léch % Tang/giam

(Difference) (% Increase
/Decrease)

(41,4) (333)

256,4 19,83

142,4 16,69

3,3 10,41

236,9 179,4

(73) 3,8)

12,0 2,7

12,3 151,85

614,6 14,42

Tién va cac khodn tuong duong tién
(Cash and cash equivalents)

® D4u tu tai chinh ngén han
(Short-term financial investment)

= Cac khoan phai thu
(Receivables)

= Hang ton kho
(Inventories)

m Taisan ngén han khac

5000

4500 Tién va cac khoan tuong duong tién Pau tu tai chinh ngén han (Other current assets)

4000 (Cash and cash equivalents) (Short-term financial investment) m T3is3n c§ dinh
= N (Fixed assets)
oS 3500 Céckhodn phai thu ® Hangtén kho o N
= (Receivables) (Inventories) m Tai s3n d& dang dai han
@ 3200 (Long-term assets in progress)
= 2500 = Taisdn ngén han khac m Taisan c6dinh : )
S (Other current assets) (Fixed assets) m Dau tu tai chinh dai han
o 2000 (Long-term financial assets)
S 1500 ® Taisan da dang daihan m Dututai chinh dai han o )
© (Long-term assets in progress) (Long-term financial assets) Tai san dai han khac
;2' 1000 (Other assets)

500 m Taisan dai han khac
0 (Other assets)
2017 2018
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TINH HINH TANG TRUGNG QUY MO TAI SAN NAM 2017 - 2018 (tiép theo) €0 CAU NGUON VON (tiép theo)
(Table of assets scale growth, 2017-2018) (Capital structure)
Cocdu taisannhin chung ¢ xu huéng tang 6n dinh & mot sé khoan muc nhukhodn phai thu, Hang tdnkho va taisan
c6 dinh.Khodn phdithu vaTaisan ¢ dinhvanchiémty trongcaotrongcocdutaisan Congty. Khodn muc
. s o ia s X R A . R P 2017 201 % 2017 % 201
Nam 2018 ghi nhan mdc gidm 41,4 ty ddng, tuong duong giam 33,3% cda khodn muc Tién va cac khodn tuong (indicator) g s 020 2018
duongtién (do Congty khong con khodn muc Tién gui cé kihan 1thang) va mdc tang 12,3 ty déng, tuong duong tang N phai tra v don
151,85% ctia khodn muc Tai san daihan khac (cuthéla Chiphrtratrugc daihan). (Liatl::ilities) (VNYJ Bcl.)mgn) 21757 2.563,5 511 53,8
In general, the assets structure tends to remain constant, such as receivables, inventories and fixed assets. V6n chu sé hau Ty déng 20860 29525 489 262
Receivables and fixed assets account for a high proportion of the Company's assets structure. (Owners' equity) (VND Billion) ’ ’ ’ ’
2018 year has seen a decrease of VND41.4 billion, equivalent to 33.3% of cash and cash equivalents T6ng ngudn vén Ty déng 42617 4.816.0 100 100
(without cash in bank of one-month term) and an increase of VND12.3 billion, equivalent to the increase of (Total capital) (VD Billion) Y o
151.85% of other long-term assets (namely prepaid long-term expenses).
€0 CAUNGUON VON Biéu d co cdungudn vén 2017 - 2018 (Pie chart of Capital structure, 2017 - 2018)

(Capital structure)

Tdng trudng nguén vén trong ndm 2017-2018 (Capital structure in 2017-2018)

Bang co cdu ngudn von trong nam 2017-2018 (Table of capital structure, 2017-2018)

s Al % Tang/giam o

Khoan myc 2017 2018 B (% rcrease V6n chi s¢ hau
(Indicator) (Difference) o (Owners’ equity)

e Ty ddng 21757 26238 448,1 206

(Liabilities) (VND Billion) m No phaitra

Vén cht sé hau Ty ddng 2.086.0 22525 1665 80 (Liabilities)

(Owners' equity) (VND Billion) T U ! !

Tdng nguén vén Ty ddng 42617 4.876,3 614,6 14,4

(Total capital) (VND Billion) o o ! !

Biéu dé cot ca c3u ngudn vén 2017-2018
(Bar chart of capital structure, 2017-2018)

Vén chi sé hiu

m V6n cha sé ha i
on chu sg huu (Owners' equity)

(Owners' equity)

m Ng phaitrd

Ng phai tra (Liabilities)

(Liabilities)

2017 2018
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€O CAU NGUON VON (tiép theo)
(Capital structure)

Cdu triic nguén vén (Capital structure)

Bang cau tric ngudn vén giai doan 2017-2018 (Table of Capital structure, 2017-2018)

Khodn muc
(Indicator)

No ngén han

(Short-term liabilities)

Ng dai han

(Long-term liabilities)

Von gop chu sé hau
(Owners' equity)

Thang du vén ¢ phan
(Share Premium)

Quy dau tu phat trién va Vén khac
(Development & Investment Fund
and other capital)

LNST chua phan phéi
(Retained profits)

Téng ngudn vén

(Total resource)

Ty déng
(VND Billion)
Ty déng
(VND Billion)
Ty déng
(VND Billion)
Ty déng
(VND Billion)

Ty déng
(VND Billion)
Ty déng
(VND Billion)
Ty dong
(VND Billion)

2017

1.932,7

243,0

892,4

732,9

460,7

4.261,7

2387,4 454,7 %5
236,4 66) -
892,4 0 .

0 . .
824,4 91,5 25
5357 75,0 16,3

4.876,3 614,6 144

Biéu dd cau tric nguén vén giai doan 2017-2018 (Chart of Capital structure, 2017-2018)

5000

4000

3000

2000

1000

2017
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2018

m LNST chua phan phéi
(Retained profits)

= Quy dau tu phat trién va Vén khac

(Development & Investment Fund
and other capital)

m Thang du vén c6 phan
(Share Premium)

= V&n gép chi sé hiu
(Owners' equity)

= Ng daihan
(Long-term liabilities)

Ng ngén han
(Short-term liabilities)

Ngudn von nam 2018 tang 614,6 ty déng do anh hudng chinh tir sy tang lén ciia dong ng ngan han (trong dé Vay va
ng thué tai chinh ngén han tang 428,6 ty déng nham phuc vu nhu cau vén luu dong dé nhap nguyén liéu nhya). Muic
tangténgngudnvonla14,4%.

Ngudn vén chi sé hiu nam 2018 dat 2.252,5 ty déng, tang 166,5 ty déng tuong duong 8% so véi nam 2017. Trong
do, Quy ddutuphattriénvaVvonkhactang 91,5ty déng (tuong duong12,5%); Lginhuan sau thué chua phan phditang
75,0ty déng (tuong duong16,3%) va Vén gop cha sdhau khong thay déi.

Co cdungudn vén van git nguyén xu hudng can bang giia ng phai tra va vén cha sé hiu, thé hien mic do rdiro thép
Vi ty lé don bdy D/E xdp xi1/1. So v6i nam 2017, can can ¢6 su dich chuyén nhe vi viéc tang ty trong ng phai tra ti
51,1% lén 53,8%. Diéu nay gidp Cong ty tu chl dong vé mat tai chinh, can bang gida hoat dong kinh doanh va tai tro
vénnganhan.

2018 capital increased by VND614.6 billion due to an increase in short-term liabilities (in which loans and
short-term investments increased by VND428.6 billion). Total capital rose by 14.4%.

Equity in 2018 was VND2,252.5 billion, up VND166.5 billion, equivalent to 8% compared to 2017 In which,
Development & Investment Fund and other equity grew by VND91.5 billion (equivalent to 12.5%),
undistributed post-tax profit increased by VND75.0 billion (equivalent to 16.3%) and equity contribution
remains constant.

Capital structure tends to keep the balance between liabilities and equity. In comparison with 2018, there is
a somewhat change in the propotion of liabilities from 51.1% to 53.8%. This helps the Company take the
initiative in finance, harmony between business and short-term investment.

So sanh cdu triic nguén vén trong ndm 2017-2018 (Comparison of capital structure, 2017-2018)

Biéu dé c4u tric nguén vén giai doan 2017-2018 (Pie chart of Capital structure, 2017-2018)

LNST chua phan phéi
(Retained profits)

= Quy dau tu phat trién va Von khac
(Development & Investment Fund
and other capital)

= Thang du vén ¢§ phan

45,4% (Share Premium)

= V6n gbp chd sé hiu
(Owners' equity)

17,2%

16,9%

0% 0%

20,9% = Ng daihan 18,3%
(Long-term liabilities)

= Ng ngan han
(Short-term liabilities)

Nam 2018, ty trong cac khodn muc trong ca cdu nguén vén gan nhukhong c6 su thay déi dang ké, trong dé ty 16 Ng
ngan han tang nhe 3,6% (tU45,4% len 49%). Vé Vén gop chl sé hu, trong nam qua Cong ty khong cd dgt phat hanh
them c8 phiéu, cing véimuc tang cda téng ngudn von da khiénty lé cda khoan muc nay gidm ti20,9% xu6ng 18,3%.

Ty trong Lgi nhuan sau thué chua phan phditrong van chi s hau chi€m 11% phan anh tinh hinh hoat dong san xuat
kinh doanh hiéu quéa trong nam va chinh sach tai dau tu, b6 sung vén ctia Nhua Tién Phong.

In 2018, the proportion of short-term debt in the resources structure did not almost changed, in which,
short-term liabilities increased slightly by 3.6% (from 45.4% to 49%). In terms of equity, during that year, the
Company did not issue shares, along with the total increasing resources, which led this category to fall from
20.9% to 18.3%.

Proportion of retained earnings accounted for 11% of equity as the result of the effective business
operations and re-investment policy to support capital resources to business activities of Tien Phong
Plastic.
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NHOM CHi SO THANH KHOAN
(Solvency Indicators)

Chi tiéu vé khd ndng thanh todn (Solvency Indicators)

Panh gia kha nang thanh toan giai doan 2014-2018 (Assessment of solvency in the period of 2014-2018)

(,SL‘[‘CZ'S)‘:S) m 2015 2016 2017 2018

bUglulis. Ty déng 10911 14540 13990 19327 = 23874
(Short-term liabilities) (VND Billion)

Hang tén kho Ty déng 7025 | 7418 = 7169 @ 8530 | 9955
(Inventories) (VND Billion)

Hé s6 thanh toan nhanh Lan 0.65 073 0.86 075 07
(Quick payment ratio) (Times) ! ! ! ! !
Vi SEM T T TVAONg | q4161 | 18066 = 19240 @ 23024 | 2.6631
(Short-term assets) (VND Billion)

Hé s6 thanh toan hién hanh Lan 130 124 138 119 112
(Current payment ratio) (Times) ! ! ! ! !

Bi€u dé hé s6 kha nang thanh toan (Line chart of solvency ratio)

1,38
1,30 % .
124 119 112 —+— Hé s6 thanh todn nhanh
(Quick payment ratio)
0,86
0,73 0,75 B .
0,65 0,7 —a— He sd thanh toan hien hanh

(Current payment ratio)

2014 2015 2016 2017 2018

Heé sd thanh toan nhanh nam 2018 gidm tir 0,75 1an (nam 2017) xudng con 0,7 1an, phan anh s6 déng vén bang tién
va cdckhodn tuong duong tién c6 tinh thanh khoan cao (trirhang tdn kho) ma cong ty c6 dé thanh toan ngay cho mot
déng ngngén han. He s6 nay nhd hon 1va ¢6 su sut gidm cho thdy Cong ty sé gap khé khan trong viéc thanh toan cac
khodnngngay laptdchonso véinam 2017.

Tuang ty, hé sé thanh todn hién hanh cing gidm tu 1,19 1dn nam 2017 xuéng con 1,12 1an nam 2018. Chi s nay nhd
hon 2 cho thdy Cong ty chua hoan toan chu dong dé can ddi dong tién, dap ung kha nang chi tra cac khoan ng ngan
han.Sovéicac congty cingnganh véi dac thu kinh doanhriéng cia mot doanh nghiép sdn xuat san phdmvatliéu xay
dung, kha nang thanh toan cta Nhya Tién Phong & muc trung binh. Nguyén nhan cda su giam sdt nay do hai nguyén
nhan: Gia trthang tén kho tang va Mdc téc do tang Taisdnngén han nhé han téc do tang ciaNgngédn han.

Quick payment ratio in 2018 fell from 0.75 times (in 2017) to 0.7 times, reflecting the high liquidation in cash
and cash equivalents (excepting for inventories) that the Company can pay short-term liabilities
immediately. This ratio is smaller than 1 and a decline of that made the Company encounter with the
payment of outstanding liabilities in comparison with 2017.

Similarly, the current payment ratio also fell from 1.19 times (in 2017) to 112 times (in 2018). This rato less
than 2 has seen that the Company did not actively keep the balance between cash flow and solvency of
short-term liabilities. Compared to the same enterprises, Tien Phong plastic's solvency is at middle level.
There are two reasons in this decline: the increase in inventories and the growth in short-term is smaller
thanthatin short-term liabilities.

YAl BAO CAO THUGNG NIEN 2018
DOI mai va phat trién bén viing

NHOM CHIi SO SINH LgI
(Profitability Indicators)

Biéu dé tang truéng doanh thu thudn 2014-2018 (Bar chart of net revenue growth in 2014-2018)

=
.2
‘C%
a un - - [¥-)
= ~ © [=] ()
= (<)) n [0) b

=] 7o) <t n
g" [ o < <
“©
o
>
—-

2014 2015 2016 2017 2018

= Doanh thu thuan (Net revenue)
Nam tai chinh 2018, Doanh thu thuan tang 89,5 ty déng, tuong duong 2,02% so v&i cuing ki.
(In fiscal year 2018, net revenue increases by VND89.5 billion, equivalent to 2.02%
compared to over the same period.)

Biéu dé lgi nhuan sau thué va Bién Igi nhuan rong 2014-2018
Mix chart of post-tax profit and net profit margin in 2014-2018
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=e—  Bién lgi hhudn dong
(Net profit margin )

we= | gi nhud@n sau thué
(Post-tax profit)

Nam 2018, LNST gidm 32,7% so vdi cung ki.
In 2018, post-tax profit decreased 32.7% compared to over the same period.

Bien lginhuanrong gidm t11,1% xuéng 7,3%. Ty 18 LNST trén Doanh thu tuong d6i 8n dinh qua cdc nam da phan anh
kha nangsinhlgicuaCongty, hieu quataoralginhuantiudoanhthubdnhang.

Net profit margin decreased from 11.1% to 7.3%. Ratio of post-tax profit to revenue remains stable over the
years, reflecting the Company's profitability and effiency of sales revenue.
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NHOM CHi SO SINHLGI (tiép theo) Bang dong tién 2014-2018 (Table of cash flow, 2014-2018)

(Profitability Indicators)
L 'éh‘(’f" o 2015 2016 2017 2018
Bi€u d6 Lgi nhuan gop va Bién Igi nhuan gop 2014-2018 ndicators
(Bar chart and line chart of gross profit and gross profit margin, 2014-2018) Tién va cac khoan tuang duong tién Ty d6ng 497 240 1 1099 1245 831
(Cash and cash equivalents) (VND Billion) ! ! ! ! !
Lginhuan gop vé banhangvacung § ) i 7 d5
1800 37.0% 9 oveb (1) Tién thuan tir hoat dong kinh doanh Ty déng
0 35.6% 36.1% R ¢ap dich vy ctia Cong ty nam 2018 (Net cash flow from operating activities) | (VND Billion) (7) SR A1 e (523)
N 33.2% : la 1.330,9 ty déng, tuong ducng . N g
. 29.4% " . ! P (I1) Tién thuan tir hoat dong dau tu Ty déng
S 100 0% gism ?'62%.50 véinam 2017; Theo (Net cash flow from investing activities) (VND Billion) () (457 (E257) (e (A
= 1200 34.0%  d6, Bién lgi nhuan gop gidm tu : . L .
2 1000 30.9% . 33.0% 33,2% xu6ng 29,4%. Nguyeén (1) Tién thudn tuhoat d()r-]g tai chlnh ( Ty d(?l?g ) 4321 1917 (239,7) 3149 2931
é s00 8 0% nhan chinh do gié nguyeén vat lieu (Net cash flow from financing activities) VND Billion,
= ] ' y dau vao tang cao va dac thu nganh
g 600 3L0%  nhya Viet Nam phy thuoc vao nha Biéu d6 dong tién 2014-2018 (Bar chart of cash flow, 2014-2018)
= 400 2 [\ 30.0%  cung cdp nudc ngoai khién Gia vén
Zon o 29.0% hé,”E bén. tang 231,2ty qéng, tEI do 600 | Tién va cac khoan tuong duong tién
0 28.0% khién Lgi nhuan gop glam xuong. = 400 (Cash and cash equivalents)
2014 2015 2016 2017 2018 fit f | d o 200 I
. . " . A Gross profit from sales an E I I I Tién thuan tlr hoat dong kinh doanh
Lgi nhuan gop Bien Lgi nhuan gop service supply in 2018 was e 0 -m I | | | (Net cash flow from operating activities)
(Gross Profit) (Cost of goods sold) . . S
VND1,330.9 billion, equivalent to > 200 — — — — o] Tién thuan tir hoat dong dau tu
the decrease of 9.62% compared 2017. Accordingly, EBITDA margin fell from 33.2% to 29.4%. This was due to a S 400 (Net cash flow from investing activities)
tumble in rgvy materials and dependence on foreign suppliers. As a result, cost of goods sold increased by = 600 m Tién thuan tishoat dong tai chinh
VND231.2 billion and gross profit decreased. 200 (Net cash flow from financing activities)

Biéu d6 EBIT va Hé s& bién EBIT
(Bar chart and line chart of EBIT and EBIT margin ratio)

Nam 2018, Lgi nhuan trudc thué va 700
1ai vay EBIT dat 487,4 ty déng,

gidm 23,1% so véi ctng ki nam 600
2017, phdn nao phan anh nhung
khd khan Cong ty dang trai qua do
sy gia tang chi phi gid von.
Hé sé bién Igi nhuan trugc thué va
1ai vay gidm tur 14,3% nam 2017
cdn10,8% nam 2018, do lusng kha
nang st dunglginhuan thu dugc tu
qua tnnh kinh doanh dé tra lai cac
khoan vay cua Cong ty. Hé s6 nay a
da phan anh chinh xac hon hiéu 2014
qua hoat dong cua Cong ty bai da w= EBIT
trdnh anh hudng cla chinh sach
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Hé sé bien EBIT (EBIT margin ratio)

thuéva khoan thu nhap khac nam ngoai linh vyc tai chinh tdc dong len chisé. Tuy c6 su sut gidm 3,5% vi EBIT giam, ta
vanthdy day la ty 1é tang trudng 6n dinh ving chac so véi cac cong ty khac cung nganh, dam bao cho nhiing két qua

kinh doanh cGia Nhya Tién Phong trongnam qua.

EBITDA margin ratio fell from 14.3% in 2017 to 10.8% in 2018, measuring the possibility of profit distribution to
settle the Company's accrued interest expenses. This ratio illustrated the operation of the Company more
accurately, beacause avoiding the impacts of tax policy as well as other earnings. Despite a decrease of 3.5%, it
was 3lso a stable ratio compared to other companies in the same industry, ensuring the sound business result of

TienPhongPlasticoverthe pastyears.

BAO CAO THUGNG NIEN 2018
DOI mai va phat trién bén viing

Trongnam 2018, Dong tiéntUhoat dong dautu
(I1) da c6 su cdi thien dang ké tu (623,6) ty déng
len (282,3) ty déng. Nguyén nhan trong nam
nay, Céngty da cat giam khong con phan chi phi
cho vay, mua cac cong cy ng cta don vi khac.
Tién chi mua sdm, xay dung TSCD va TSDH ciing
gidamtu(429,1)ty déngcon (294,7) ty dong.

Bén canh dé, dong tién thudn ti hoat dong
kinh doanh va tai chinh déu gidm. Ddi véi cac
khoan muc cia Luu chuyén tién té tirhoat dong
kinh doanh (1), ngoai tris Lai tr hoat dong dau tu
tang giGp dong tién tang, ngoai ra sy tang
khodn phai thu, sy gidm khodn phai tra, su tang
chi phf tai chinh 13 nhang nguyén nhan chinh
gay muc giam tir323,2 ty dong xudng (53,3) ty
déng.

Luu chuyén tién té tir hoat dong tai chinh (111)
6 su giam nhe tU'314,9 ty déng xu6ng 293,1ty
déng (tuong duong muc gidm 6,9%) nhung co
cdu dong tién o sy thay d6i dang ké. Cy thé,
mac du Tién vay ngan han, dai han nhan dugc
tang 667,6 ty déng (tuong duong tang 20,2%
S0 V(@i gid tr13.299,5 ty déng cdia nam 2017); va
Tién chitrdng gdc vay tangtir (2.776,3) ty déng
len (3.540,1) ty déng (tuong duong 27,5%)
nhung Tién trad ¢§ tdc cho chd s6 hau giam tu
(208,2) ty déng xudng (133,9) ty déng (tuong
duonggiam 35,7%).

In 2018, cash flow from investing activities (1) improved
significantly from VND (623.6) billion to VND (282.3)
billion. The reason is that the Company cut cash
recovered from lending, selling debt instruments of other
entities. Acquistion and construction of fixed
assets&long-term assets also decreased from VND(429.1)
billion to VND(294.7) billion.

In addition, net cash flow from operating and financing
activities dropped. As for items at cash flow from
operating activities (1), excepting for interest earned by
investment helps cash flow increase. The increase in
receivables, liabilities and financiale expenses are the
main reasons caused to the decreased from VND323.2
billion to VND(53.3) billion.

Cash flow from financing activities (1ll) dropped slightly
from VND314.9 billion to VND293.1 billion (equivalent to
the decrease of 6.9%), as opposed to the significant
increase in the structure of cash flow. In particular, while
short-term and long-term loans went up by VND667.6
billion (equivalent ot the increase if 20.2% compared to
the value of VND3,299.5 billion in 2017) and repayment of
borrowings increased from VND2,776.3 billion to
VND3,540.1 billion (equivalent ot 27.5%), dividend
payment for owners decreased from VND208.2 billion to
VND133.9 billion (equivalent to the decrease of 35.7%).
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NHOM CHi SO SINHLGI (tiép theo)
(Profitability Indicators)

Biéu dé Hé s6 kha nang sinh 16 (Chart of Profitability coefficient)
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— d 22.38%
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Ty sudt sinh Igi trén doanh thu
thudn ROS
ROS (Return on the sales)

Chitieu ROA thé hien binh quan ci1dong taisan
dugc strdung trong qud trinh san xudt kinh doanh
nam 2018 thi tao ra 0,073 déng lgi nhuan sau
thué. Chis6 nay c6 susut gidm so véimuc12,82%
cla nam 2017 (tuong duong téc do gidam 43,0%,
phan &nh chi phi sdn xudt cao cla cong ty trong
namqua.

Chitiéu ROE thé hién sé lgi nhuan thu vé cho cac
chl s& hau doanh nghiép sau khi dau tu 1 déng
vén vao san xudt kinh doanh. ROE cling sut gidm
tmic 25,13% nam 2017 xu6ng con 15,28% nam
2018. Nguyén nhan do Lgi nhuan sau thué gidm
vaVénchisdhautrungbinh namtang.

Chi tiéu ROS thé hién véi 1ddng doanh thu thu
vé, doanh nghiép cé dugc 0,073 dong lgi nhuan.
TuongtynhuROA vaROE,ROSnam 2018 sutgidm
do Lgi nhuan sau thué giam va Doanh thu thuan
tang.

BAO CAO THUGNG NIEN 2018
DOI mai va phat trién bén viing

Ty suatlginhuanrongtrén  —e= Ty sudtlgi nhuan rong trén
tdng tai san ROA vén cht s¢ hiu ROE
ROA (Return on the assets) ROE (Return on the equity)

ROA stands for 01 dong of assets used in production-
business process in 2018 producing 0,073 dong of
post-tax profit. There is a decrease in ROA compared
to that of 2017, which was 12.82% (equivalent to 43% of
decrease, reflecting high production expenses in the
pastyears)

ROE reveals the obtained profit for enterprise owners
after putting 01 dong of capital into production-
business. ROE also fell from 25.13% in 2017 to 15.28% in
2018. The reason is due to the decrease in after-tax
profitand the increase in the average equity annually.

ROS reflects that with 01 dong of obtained revenue,
the enterprise get 0.073 unit of profit. Similar to ROS
and ROE, ROS in 2018 was declined because of the
decrease in post-tax profit and the increase in
revenue.

NHOM CHi SO HIEU QUA HOAT DONG
(Operational efficiency indicators)

Khoan muc
(Indicators)

Vong quay phai thu khach hang Vong
(Receivables turnover) (Times)
Vong quay HTK Vong
(Inventories turnover) (Times)
Vong quay phai trd NCC Vong
(Accounts payable turnover) (Times)
Vong quay TS Vong
(Fixed Assets turnover) (Times)

Cac chi s6 vong quay khodn phai thu, khoan phai
tra, hang ton kho va tai san ¢4 dinh déu gidm so
v6i nam 2017, cho thdy hiéu qua quay vong su
dung tai san gidm. Nguyén nhan chinh |3 do
doanh thu thuan nam 2018 giam dir co cdu tai san
tang.

Vong quay khoan phai thu phan anh téc do bién
d6i cac khodn phai thu thanh tién mat, gidm tu
4,13 xudng 3,52 vong, dong nghia khoan phai thu
phai quay 3,52 vdng trong mot nam tai chinh dé
dat muc doanh thu thudn 4.519,6 ty déng. Diéu
nay déng nghia Doanh nghiép dang bi chiém
dungvénnhiéu hon, t6c do thu hding giam.

Vong quay hang tén kho giam nhe ti 3,77 xuéng
3,45 vong, van dam bao muc do dap Ung nhu cau
san phdm clakhach hang. Vong quay phaitrd nha
cung cdp gidm tU 14,16 xudng 13,35 vong déng
nghia doanh nghiép dang tan dung nguén vén
ctia nha cung cap nhiéu hon va giam dugc ap luc
thanh toan trong thai gian ngén han. Vong quay
TSCD nam 2018 dat 3,15 vong, c6 nghia 1 déng
TSCD tham gia vao qué trinh san xuat kinh doanh
sé tao ra 3,15 déng doanh thu, gidm so véi mic
3,65ctanam2017.

2015 2016 2017 2018

5,63 240,1 4,86 4,13 3,52
3,79 3,17 3,82 3,77 3,45
20,56 22,56 24,30 14,16 13,35

3,30 3,45 4,02 3,65 3,15

Receivables, payable, inventories and fixed assets
turnovers all decreased compared to 2017, showing
the falling turnover efficiency of assets use. The
major reason is due to the decreasing net revenue in
2018, as opposed to the increasing assets structure.
Receivables turnover reflects the convertible speed
of receivables into cash down 4.13 to 3.52 times, it
means that receivables may move 3.52 times/year so
that net revenue reaches VND4,519.6 dong. This
illustrates the capital accounts for a considerable
proportion by the Company, while the speed of
recovering receivables declined.

Inventories turnover decreased slightly from 3.77 to
3.45 times, still ensuring to meet the customers'
demand. Accounts payable turnover fell from 14.16 to
13.35 times, which means that the Company utilized
much more capital of suppliers and declined the
payment pressure in the short term. Fixed assets
turnover in 2018 reached 3.15 times, reflecting that 01
dong of fixed assets involving in the production-
business process may produce 3.15 dong of revenue,
down compared to that of 2017, which is 3.65 times.
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DIEN BIEN GIA CO PHIEU (Share price fluctuation)
Théng ké giao dich (Statistics of the trading transaction)

Gia ¢8 phiéu giao dich Gia
(Stock price trading) (Price)

Gia dong clia cudi nam 40.500 VND/ CP
(Closing price at the end of the year) 28/12/2018 VND40,500/share
Gia giao dich cao nhat 15/01;17/01; 73.000 VND/ CP
(Highest transaction price) 25/01/2018 VND73,000/share
Gia giao dich thdp nhat 40.100 VND/ CP
(Lowest transaction price) 08/11/2018 VND40,100/shares
Bién dong gid trong nam 30.000 VND (- 42,5%)
(Price fluctuation in the year) VND30,000 (- 42,5%)
KLGD cudi nam 4.600 CP
(Volume at the end of the year) 28/12/2018 4,600 shares
Cao nhét 192.850 CP
(The highest) 06/02/2018 192,850 shares
Thép nhat 06/08; 09/11; 0
(The lowest) 13,17,21/12/2018

Giao dich binh quan méi ngay 18.408 CP
(Average daily trade) 18,408 shares

Dién bién ciia cd phiéu NTP ndm 2018 (Volalidity of NTP stocks price in 2018)

Biéu dé gia dong cla cda ¢S phi€u NTP tir 01/01/2018 dén 31/12/2018
(Chart of closing price of NTP shares from January 07st, 2018 to December 31st, 2018)

NTP Stock Price
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Ngudn (Source): HSX, www.vndirect.com.vn)
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Gia cd phiguNhya TiénPhong (NTP) nam 2018 bién dong véi gia dong cda thép nhat dat 40.100 déng, gia cao nhat dat
73.000d6ng, chénhléch32.900 déng tusng duong 82,04 %.

The price of NTP in 2018 fluctuated with the lowest closing price of VND40,100/share, the highest price was
VND73,000/shares, the difference was VND32.900, equivalent to 82,04%.

YOl BAO CAO THUGNG NIEN 2018
DOI mai va phat trién bén viing

Biéu dd so sanh dién bién NTP va VNINDEX tir 01/01/2018 dén 31/12/2018
Chart of comparison between NTP and VNIDEX from January 01st, 2018 to December 31st, 2018

Compare NTP Stock Price
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Ngubn (Source): HSX, www.vndirect.com.vn)

Trong nam 2018, gia ¢d phi€u NTP bién dong cung chiéu véi xu hudng tang giam diém cda VN-Index. TUthang 1dén
thang 6, gia c6 phi€u gidm dan vabudc sang thang 7, ¢ phidu dao chiéu va c6 su tang gid nha nhing thong tin tich cuc
vé két qua kinh doanh kha quan. Loi nhuan sau thu€ quy Il cing tang lén thanh 1.233,2 ty déng so v6i muc 837,7 ty
déng. Nlra cudinam 2018, gia ¢6 phi€u NTP gén nhu khéng cé sutang giam dot bién.

During 2018, share price of NTP fluctuated as the trend of VN-Index. From January to June, the share prices
gradually decreased, meanwhile in July, it reversed and showed an upturn as the result of positive business
outcome. Additionally, the profit after tax in the second quarter also increased to VND 1,233.2 billion
compared to VND 837.7 billion. Moreover, in the period of the second half of 2018, NTP share price was almost
no sudden of variability.

Biéu dé khéi lugng va gia tri giao dich cia c6 phi€u NTP 01/01/2018 dén 31/12/2018
Chart of trading volume and price of NTP shares (January 017st, 2018 to December 31st, 2018)

Ngudn (Source): HSX, www.vndirect.com.vn)
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(8 phiéu NTP giao dich nhiéu nhat trong quy 1/2018. Ngay c6 giao dich nhiéu nhat la ngay 06/02/2018 v¢i 192.850
cGphiéu.

Most active trading transaction of NTP stock was in the first quarter of 2018. The most trading day was

February 6th, 2018 with 192,850 shares.
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TINH HINH DAU TU (Investment)

Nam 2018, Nhya Tién Phong lién tuc xuat hien tai cac du an16n cap tinh va cac cong trinh trong diém quéc gia, chinh vi
vay viéc ddy manh san xudt va gia tang cac méi quan hé hgp tacluon duge NTP chutrong. Trongnam 2018, cong ty da
dau tu mua sdm cac trang thiét bi va may moc hién dai nhu may san xuat 8ng HDPE gan song ¢ 6n cda tap doan
Battenfield Cincinatti, hé thdng san xuat phu tung nhyav.v..., cing véi d6 la cdc cong tac dau tu nghién cdu khoa hoc
congnghe dékhuyén khichvathiic ddy cdnbo cong nhan sang tao nhumay bé 6ng uPVCkich c6 DN21-DN34.

Ngoai cac cong tac dau tu vao cac cong ty con, NTP con nghién ctu trién khai cac du an phat trién kinh t€ va xa hoi, cu
thénhusau:

In 2018, Tien Phong Plastic has continuously appeared in national major projects, therefore, NTP always
focuses on boosting production and increasing cooperative relations. In 2018, the company invested in the
purchase of modern equipment and machinery such as corrugated HDPE pipe extruders of Battenfield
Cincinatti Group, plastic fittings manufacture system, etc. Furthermore, NTP also invests in scientific and
technological research to encourage worker creating such as DN21- DN34 uPVC bundle machine. In addition to
investing in subsidiaries, NTP also researches and implements projects of economic and social development,

specifically as follows:

Du an (Project)

TS hgp thuong mai van phong cho thué va chung
cu cao cdp tai s6 2 An D3, phuong Lach Tray,

quanNgd Quyén, H3iPhong

R.F.C project — shopping mall, office for lease and high

class

apartment at No.2 An Da street, Lach Tray Ward,

Ngo Quyen District, Haiphong city.

Du an xay dung nha may san xudt cac san pham
tuchdtdéogiaidoan

Establishment of plastic factory project in 1st period.

Dy anxay dyng nha may san xudt cac san phdm tu chdt
déogiaidoan2

Establishment of plastic factory project in 2nd period.
Duanmarongnha mdy Mién Trung

Project of widening the factory in the Middle Vietham.

Duan C3undiyéuthuong

“Love Bridge” project

yz3] BAO CAO THUGNG NIEN 2018
DOI mai va phat trién bén viing

Tinh trang dy an (Project Status)

K&t hop vé6i Phong Tai nguyén moi trudng Quan Ngd Quyén
cht tri khai toan khéi lugng dén bu gidi phong mat bang
téidinh cuchodyan

Combining with the Department of Natural Resources and
Environment of Ngo Quyen District to calculate the volume of
compensation and resettlement for the project.

Hét nam 2018, toan bo san xuat kinh doanh clia Cong ty da
chuyén sang mat bang & quan Duong Kinh, cac cong tac
hoanthién theo dé nghjclia cdc donvidéu dugc dap ing

Inthe end 0f 2018, all the factors were moved to new location at Phan
Dung area, Anh Dung Ward, Duong Kinh District.

Pa dugc UBND thanh phd giao 4,3ha dat trong chi gidi va
déngy cholamthutuctamthué 2,0 ha ddtngoaichigidi.

Allowed to using 4.3ha of land in the border and temporarily hiding
2.0 ha of land outside the border

Tam thdi ban giao cho Cong ty TNHH Nhua Thiéu nién
Tién Phong Mién Trung quan ly st dung khu d&t rong 1,8ha
da dugcxay dungxongtusngraobaoquanh

1.8ha of land with the boder fences around has been temporarily
managed by Central Tien Phong Plastic Company Limited.

D4 va dang hoan thanh dugc 11 cay cdu tai cac khu vuc con
khé khan tai cac tinh mién nui phia Béc va mién Tay Nam
B6 nhu Cao Bang, Son La, Hoa Binh, Lai Chau, Bén Tre,
CaMau....véiténgkinh phigan12ty dong.

11 bridges have been completed in poor areas in the North
mountainous provinces and the Southwest provinces such as Cao
Bang, Son La, Hoa Binh, Lai Chau, Ben Tre, Ca Mau ... with total cost of
nearly 12 billion VND.

-
BAO CAO DANH GIA TAC PONG
LIEN QUAN TG1 MOI TRUGNG - XA HOI

A REPORT ON ENVIRONMENTAL - SOCIAL IMPACT

TACDONG DEN KINH TE (Economic impact)

Trong cac nhiém vu, phéat trién kinh t€ luén [a muc tiéu va nhiém vu cha dao cla
Nhua Tién Phong, truc ti€p dem lai lgi nhuan cho ¢ dong, thu nhap cho ngudi lao
dongvacacgiatrikinh t€khac cho cong déng. Chiing toi hudng téi sy phattriénbén
vang trén nhiéu mat: Tang trudng dau tu cho s3n xuat kinh doanh va dich vu; tang
quy mo va chdtlugng hoat dong ctia doanh nghiép; thic ddy tién bo vé cong nghé
ky thuat, kich thich dongluclaodéng...

Trong nhiing nam qua, C6ng ty (6 phan Nhua Thiéu nién Tién Phong khéng nguing
n6 lyc phat trién kinh doanh, duy tri sy tang truéng cao va én dinh, hé trg phat trién
caclinhvycsan xugtlién quan, qua dé demlai nhiing d6ng gép dang ké vé matkinh
té. Theo bao cdo két qua hoat dong kinh doanh thi nam 2018, Nhya Tién Phong da
ghinhan doanh thu thuan 4.519,6 ty déng, lgi nhuan trudc thué 379,8 ty déng va
duy tridéng gop vao ngansach nha nudc & mac cao - gan 300ty déng.

Két qua kinh doanh t6t con gilp gia tang dong gép cho kinh t€ cong déng dia
phuong. Nghta vu vé phat trién kinh t& gio day dugc ganlién véi cac trach nhiem xa
hoi, nhatlatrong bai canh hien nay khi sy phat trién cdia doanh nghiép sé phu thuoc
rdtnhiéu vao suting ho clia cong déng, bao gdm: Cu dan xung quanh, lao dong dia
phuong, thi trudng, co quan chinh quyén... Cong ty phai duy tr dugc m&i quan hée
t6tthongqua viéc dem lai gia tri kinh té va dais6ng vat chdt cao han cho xa hoi.

Among all, economic development remains the prime goal and objective of
Tien Phong Plastic (NTP), bringing profit to shareholders, income for
employees and other economic values for general community. We strive for
sustainable growth on multiple facets: advances in investment for
production and service; expand the business' scope and quality of
operation; encourage technological breakthroughs, stimulate production...

In the past few years, NTP Ltd. has always pushed for higher sales, retain a
high and stable growth, support relevant production lines, which results in a
significant contribution to economy. According to the business performance
reportin 2018, Tien Phong Plastic recorded net revenue of VND 4,519.6 billion,
pre-tax profit of VND 379.8 billion and maintained a high contribution to the
state budget. - nearly 300 billion VND.

This remarkable result also contributes greatly to local economy. Economic
development goes in tandem with social responsibility, especially in status
quo when an organization's advancement relies heavily on community
support, including: surrounding neighborhoods, local workforce, market,
authorities ... The company must maintain a harmonious relationship by
bringing ever higher living standards and financial benefits to society.
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TAC DONG DEN MOI TRUGNG (Environmental impact)

Ngay nay, méi quan hé gita bao vé thién nhién va su
dung tai nguyén thién nhién khong chi la méi quan
tam clia cac nudc hay cac t6 chic qudc t&€ (UNDP,
UNESCO, WHO, FAO, ICSU...) ma con lamuc tiéu, chién
lugc trong su pha trién bén ving cia cac doanh
nghiép. Nhuya Tién Phong da phéi hop chat ché trong
viéc tim hiéu dién bién moi trudng tu nhién, ti dé dua
ranhtng phuong huéng hoat dong ludn tinh todn dén
yéu t6 maoi truong. Bén canh do, cac yéu cdu vé tiét
kiém tai nguyén, hoat dong than thién va c6 trach
nhiém véi moi truong, cat giam khi thai va han ché 6
nhiém doi hdi cac hoat dong cdia Cong ty ludn phai dat
trong mai quan hé hau co véi cac van dé mai trudng,
bao dam sutuan tha luat phap va cac chudn muc quéc
te.

Théngnhat véicac giadtr cotlsitronghoatdong, Nhya
Tién Phong da t6 chic cac hoat dong nham nang cao
nhan thic cGa cén bo nhan vién, hé trg cac Cong ty
thanh vien trién khai nhung chuong trinh san xudt c6
trach nhiém, than thién moi trudng va gia tang su
quan tam clia cong dong t6i moi truong. Cong ty hién
nay da ap dung tieu chudn IS0 14001:2015 vé quan ly
moi trudng dugc cong nhan trén toan thé gigi nham
caitién he thng quan ly, nang cao két qua hoat dong
bado vé mai trudng. Phu hgp véi cdc cam két trong
chinh sach cGa Cong ty va trong kha nang, Cong ty sé
gidm luong phét thai, nu6c thai va chat thai vé muc
quy dinh. Cong ty da phat dong phong trao thyc hién
5S:“Sangloc, sdp x€p, sach sé, san sé¢, sansang” yéu
cdu toan bo CBCNV trong cdc nha may phai tuan thu
tao ra moi trusng lam viec tiét kiém, hiéu qua, sach
sé. Qua do, thiét lap dugc mot hé théng san xudt toan
dién, nang cao nhan thdc cta moi can bo nhan vién,
thuc hién cac hoat dong c6 anh hudng tich cuc véi moi
trudng.

Trong nam 2018, chiing toi da trién khai nhiéu hoat
hoat dong dau tu, md rong thi trudng, hudng dén va
lya chon nhiing dy én dau tu, nhing hoat déng san
xuat khong chi dem lai lgi nhuan ma cdn phai can doi
VGi yéu cau bdo vé mai trusng, déng gép cong déng,
chia sé cac gid tri kinh té véi cac bén. Bai hoc vé phat
triénnéng cacnganh sanxudt cé tinh 6 nhiém cao nhu
sat thép, xi mang, xi ma, nhuom... khién Trung Quéc
phai tra gia dat cho 6 nhiém moi trudng nang né van
con d6. Chinh vi thé Nhya Tién Phong luén than trong
hon trong viéc lya chon, sang loc va gidm sat cac du
an, khong thuhitdau tubang moigia.
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Nowadays, environmental protection and
extraction of natural resources are not only the
responsibility of international organizations
(UNDP, UNESCO, WHO, FAO, ICSU..) or
governments but also the strategic goal in order
to sustain growth. NTP has made efforts on
monitoring environmental impacts, from which
operational decision are based upon. Moreovers,
requirements in efficient use of resources,
environmental - friendly operation, emission
reduction and limiting pollution have forced the
company to act in accordance with local and
international enviromental protection law.

To reflect our core values, NTP has organized
numerous events to raise awareness for emloyees
and community, supported subsidiaries in
carrying out responsible and cleaner operation.
The firm has now applied 1SO 14001:2015 standard
in environment management, which has been
recognized globally, to improve our ability to
preserve environment. As guaranteed in policy
and within our capability, the company will
reduce emission and waste below limit. Also, a
“5S” movement has been Rickstarted: “Sort,
Systematize, sweep, sanitize, Self — discipline”
requiring all factory workers' participation in
creating an efficient and clean working
condition. Through this, an efficient production
line will form, raising employees' awareness in
being friendly with the environment.

In 2018, we have started a number of investments
and market expansions, aiming for and choosing
projects, productions that not only create profit
but are also guaranteed safe for the environment,
contribute to society, sharing economic benefits.
Lessons in rapid growth in highly - polluted
productions such as steel, cement, dye, ... which
has cost China dearly in environment decline is
significant. That is why NTP is always cautious in
selecting, monitoring projects and not invest
blindly.

TACDONG DEN XA HOI (Social impact)

Nhua Tién Phong nhanthdy rang, doanh nghiép mang
3i lgi ich cho x& hoi khong chi la doanh nghiép dat
nhang thanh tich cao, mang lai tang truéng vé kinh t&
cho d&t nudc ma con la doanh nghiép biét chia sé véi
cong ddng, hé trg phat trién nhang khu vuc khé khan
dé chungtay xay dungmot xahoitétdep hon. Dovay,
la doanh nghiép ludn ding dau trong nganh nhuya &
Viet Nam, nhiéu nam qua, Cong ty luén tich cyc phoi
hop véi cac té chic doan thé, Cong doan, Doan thanh
nién dé t6 chic va tham gia cac chuong trinh thién
nguyén xa hoi thiét thuc téi cong dong.

Dau tien phai ké dén NTP da g6p phan l6n vao viec 6n
dinh xa hoi qua viéc duy tr cong an viéc lam 6n dinh
cho gan1500 lao dong c6 dinh va hang tram lao dong
thai vy tai mién Bac vamién Trung. Cong doan Congty
cing da lam rét t6t nhiem vy dugc giao khi khong dé
x3y ra tinh trang tranh chdp, biéu tinh hay chia ré noi
bo gitia cac phong ban, tir d6 xay dung khai doan két,
tuong trg gidp d6 1&n nhau cung phét trién viing
manh.

Nam 2018, Nhua Tién Phong da déng gép ngan sach
nha nudc va cdc hoat dong an sinh xa hdi gan 310 ty
dong, va ding thi 16 trong téng s6 23 doanh nghiép
n6p thuénhiéu nhdt cdia thanh phé Hai Phong va ciing
1313 ¢ dau trong cong tac phat trién kinh t& - xa hoi
clatinhNghé An.

Tri an thé hé tré (Nurturing youth)

Bat dau tir nhung phong trao ké hoach nho dén Cong
ty I6n manh nhu ngay hém nay, Nhya Tién Phong van
ludn tran trong lich strva gittrong tén goi cia minh tU
“thiéunién” dé luon nhac nhé vé muyc tiéu hinh thanh
claCongty déla “vithéhétré”. Tiép nditruyénthéng
d6, chuong trinh “Cau ndi yéu thuong” da duac trién
khai véi muc tiéu xay dung dugc 60 cay cdu t nam
2017-2022 gilp cacem nhé tai cc ving sau vung xa
an toan hon trén con dudng téi truang. Sau hon mot
nam trién khai, tinh dén thang 12/2018, Cong ty da
hoan thanh 06 cay cau tai cac tinh Cao Bang, Yén Bai,
Lai Chau, Hoa Binh, Son La va 08 cay cdu do Nhuya Tién
Phong két hop v6i Thién Nguyén Tu Tam dé xay dung
va khanh thanh & khu vuc mién Tay Nam Bo tai cdc
tinh Tra Vinh, Bén Tre, Tién Giang, Pong Thap, Ca Mau
véiténg kinh phixay dunghon 11ty dong.

Song song vidicong tac nay, NTP con két hgp tang cac
sudthoc béng déncacemhocsinhnghéo, hd trg cos@
vat chét cho céc trudng tiéu hoc va mdm non, ciing
nhu 8 chie cac chuong trinh ngoai khéa dé cacem co
cohoi dugctrainghiém nhu: Den l6ng uéc mo, Tét cho
em,..

NTP recognizes that an organization that brings
both economic development and at the same
time sharing profits as well as helping those in
need is the organization society needs. As such,
being the leader in plastic in Vietham, the
company has been coordinating with various
groups and unions to host a number of charitable
events.

First, NTP is a major contributor in stabilizing
social unrest by providing nearly 1,500 jobs and
accepting hundreds of seasonal workers across
Northern and Central Vietnam. The Union is also
successful in preventing conflicts between and
protests from departments, creating a unified
workforce working for progress.

Regarding contribution, in 2018, NTP has
contributed 106.968 Nillion VND, ranked 16 in 23
companies with highest tax payments and is also
the pioneer in social and economical
developmentin Nghe An.

Ever since the humble beginning and until now,
NTP has always respected history and been
reminding ourselves the original goal of the
company: for the nest generation. Continuing
that tradition, “Cau noi yeu thuong” (Bridge of
compassion) program has been launched with
the aim of building 60 bridges from 2017 to 2022
which would give children in rural areas a safe
path to school. After a year, till December 2018, 6
bridges have been built in Cao Bang, Yen Bai, Lai
Chau, Hoa Binh, Son La and 8 more in
collaboration with Thien Nguyen Tu Tam
(Charitable From Within) group in Tra Vinh, Ben
Tre, Tien Giang, Dong Thap, Ca Mau at a cost of 11
Billion VND.

Furthermore, the company provides scholarships
to poor families, support infrastructure needs for
kindergarten and primary schools as well as
hosting activities such as “Lantern of Hope”, “Tet
for children”, etc
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Bdo vé ngudi tiéu dung (Consumer protection)

Hoat ddng nghia tinh (Charity events)

Tiép noicachoatdongy nghia husng dén cong dong, Congty con thusng xuyén cé nhiing hoat dong chia sé, trao nha
tinh nghta cho gia dinh chinh sch, Trao tang qua Tét cho nguai nghéo vanannhan chat doc mau da cam, tang 60 chiéc
xe dap chocdcemhocsinh nghéovugt khé, hd trg xay nha cho ngudingheo, trian cdcanh huingliét sTva ngudicé cong
v@i ddtnuéev.v. Trong nam 2018, Doan thanh nién Cong ty cting tich cyc tham giahoat dong do thanh phé té chic nhu
“Ngay hoihiénmau”, “Ngay tinh nguyénhéng”, “Xuandmchoem”, v.v.

Vannanhanggia - hangnhai daton taitirlau va anh huéng
rat I6n dén kinh té cia dat nudc ctng nhu suc khée cla
ngudi tieu dung. Véi uy tin 1au doi cang nhu thy phan rong
I6n - chiém 30% thi phan ¢& nudc clia Nhua Tién Phong,
nhiéu déi tuong da lam gia cdc sdn phdm mang thuong
hiéu Tién Phong dé buon ban va tryc Igi bat chinh. D€ bao
vé t6i da quyén lgi cGia nqudi tiéu dung, NTP cling cac co
quan chdc nang van hang ngay quyét tam triet pha dén

The compay has maintained a host of events such as free housing for poor families, Tet gifts for the poverty-
strickened and victims of Agent Orange, giving 60 bicycles for underprivileged students, sponsored housing
for the poor, supporting war veterans etc. in 2018, the company also participated in a wide range of city's

cungvannannay.

events:
Trong nam 2018, cac cdn bo th) trusing clia Cong ty da két
Thasi gian N hop cting phong canh sat kinh t€ triet pha 02 vu hang gia
(Time) Noi dung (Content) thuong hieu Nhua Tién Phong tai cac khu vuc Phi Tho,
Vinh Phuc va dua ra xét xt cung ban 8n nghiém khac cta

Thdng1 | Trao tang qua Té&t
(January) (Tet gifts)

Nhua Tién Phong cuing véi dai dién tap doan Dinh Vang trao tang 300 sudt qua
cho ngudi nghéo va nan nhan chat déc mau da cam, hién dang sinh séng va
lam viéc tai quan Kién An, Duong Kinh, An L3o, Tién Lang va Vinh Bdo -
Hai Phong.

NTP and Dinh Vang Corporaion's representatives presented 300 gift sets to
impoverished people and victms of Agent Orange in Kien An, Duong Kinh,
An Lao, Tien Lang, Vinh Bao - Hai Phong.

|

phép luat danh cho céc d6i tugng vi pham. Bén canh do,
Nhua Tién Phong da két hgp véi bao An ninh Hai Phong
xay dung chuyén muc “Bao vé quyénlginguditieu dung”,
trong dé cung cdp cho nqudi doc vé cac noi dung phé
phan, t& giac ca nhan, t6 chic doanh nghiép lam hang gia,
vi pham phép luat; tén vinh thic ddy cdc doanh nghiép, t6
chtc, ¢4 nhan ¢6 hoat dong kinh doanh hiéu qua lanh
manh, tuan tha nghiém quy dinh cta phap luat, déng thai

Thang 2 Xuan am Nhua Tién Phong trao tang suat qua tri gi 32 triéu déng tuong tng véi 2 chiéc két ndi tdi cac co quan quan Iy nha nudc ndm dugc thong
(February) yéu thuong tivi nhdm hé trg cai thien diéu kién co sé vat chat phyc vy kham, diéu tri bénh f tin, qua do tung budc hoan thién co ché phéi hop va siét
(Spring of cho céc bénh nhan cé hoan canh khé khan tai Bénh Vien Tam than Hai Phong. 1;' chathonviecquanly thitruang, han ché thapnhathanh vi
warm love) NTP presented 2 TV sets woth 32 Million VND to Hai Phong'’s Mental Hospital - I3mgig, kinh doanh hang nhai, hang kém chtlugng.
to improve living condition for patients. !
Thang 3 Hién mau Hon 30 CBCNV Nhua Tién Phong da tham gia ngay hdi hi€én mau. 9
& Thang 4 nhan dao 30 employees from Tien Phong participated. , . ;
(March (Blood Imitate and fakes have existed for a long time and
and Donation) negatively impacts the nation's economy and
December) consumers' benefits. With longstanding credibility
and high marketshare - 30%, NTP's products
Thang 7 Trian cac Ngay 25/07 Doan Thanh Nién cong ty da cung véi Quan doan Ngo Quyén, chi attractive targets for fakes and imitates, causing
(July) dai tuong hoi thay thudc tré ¢ bénh vien Tam Than Hai Phong dén tham kham, tu van huge loss in finance and brand damage. It is of best
chinh sach, stic khde va dong thoi phét 15 suét qua cho cac gia dinh chinh sach trén dia interest of consumers that NTP resolve this issue.
cuyu TNXP ban cac phudng Dang Giang, Lach Tray, Lé Lai, Lac Vien, My Chai. Hoat dong In 2018, the company's market inspectors and

(Paying tribute
to the socially

nham gép phan thuc hién cong tac cham séc, bao vé stic khoé cho ngudi dan,
phat huy tinh than xung kich, tinh nguyén cta lyc lugng y bac sitré va thé hién

economic police department have disfilmed 2 cases
of fraudulent NTP producers in Phu Tho and Vinh

disadvantaged Elg: tzéAn tuo,ng than, Flfong ai, ddy manh cac hoat dong nhan dao va tir thien b Tt e i e

and former ong dong cda Nhya Tién Phong. . L T L

Youth NTP's Youth Union in company with Ngo Quyen District's authorities and NTP has co a. orated wit Ar.’ ninh Hai Phong” (Hai

pioneers. ) Mental Hospital's Junior doctors have provided healthcare services nad 15 gift Phong Security) newspaper ’rf numerous CO[%’”"”S

sets to poor families in Wards: Dang Giang, Lach Tray, Le Loi, Lac Vien, May Chai. named “Protect consumer interest”, providing

This activity aimed to promote healthcare services, volunteering spirit within criticism and revelations of illegal producers of fakes,

junior doctors and maintain Tien Phong's arrays of social charity program. encouraging fair and safe competition, emphasizing

Thang 11 Trao tang Nhuya Tién Phong trao téng 60 suat qua xe dap cho hoc sinh ngheo toan thanh i gl bl cd e
(November) xe dap phd, dong vien cac em phan dau né luc trong hoc tap. authorities in order to better monitor market,

(Give 60 bicycles | nTP gave out 60 bicycles to poor students in the city, encouraging them in their
to poor students) | academic progress.
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minimizing the production of low-quality imitates
and fakes.
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