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L Th6ng tin chung/ General information

7. Th6ng tin khdi qudt/ General inforrnation

\
?,

- T6n giao dicb/ Trading name: Cdrrgty c6 phan d6ng tiu S6ng CAm

- Gi6y chung nhdn dang ky doanh nghiQp s5/Cerrificate of businessregistrat.ion No:

Gi6y chung nhdn ddng kV agrrlr nghiQp s6 0200168671 ddng hy'.ldn d6u ngdy

2gl04l2)O8 vir dlng ky thay ddi lin thri s6u ngdy O7lO3l2Ol8 do s0 k6 hoach dAu tu
thdnh ph6 Hii Phong cAp.

- VOn di0u \Q/ Charter capital:619.689.260.000 d6ng

- V6n ddu tu cria chri sd htnr/ Owner's capital:619.689.260.000 ddng

- Dia chilAddress: ThOn NgO Hirng, xa An HOng, huyQn An Duong, thdnh ph6 Hai
Phong, ViQt Nam.

- SO aiQn thoqilTelephone: 0225. 3525 97 4

- 56 faxlFax: 0225 .3525512

- W'ebsite: www.songcam.vn

- Ma c6 phi6u (ni!u c6)/Se curities code (if any): SCY

- Qud trinh hinh thanh vd phrit tridnl Foundation and development process (ngdy thdnh

fap, tfrU di6m niOm yi5t, thdi gian ciic m6c sq kiQn quan trong kC tu khi thdnh lfp diin

naylDate of incorporation, time of listing, and development milestones since the

establishment until now).

C6ng ty C6 phan d6ng tdu S6ng C6m.ti6n thdn ld xi nghiQp Hii Phdng Co khi
clugc thanh lip tu ngdy 28/05/1959 theo Quy6t dinh sO 152lQE cia Uy ban hanh chinh

thnnh ph6 HAi Phong.

Thang 03/1961 duoc s6p nh{p vdi xucrng d6ng tau 2, d6i tdn thdnh Co khi Hii
Phdng vd trd thanh xi nghiQp qu6c doanh cria Trung uong do B0 Giao th6ng vfn tdi
quan ly vdi nhigm vu chri yiiu lir d6ng moi vd sria chta cric lo4i phuong tiQn v4n tii
thtiy.

Ngny 28103/1983, BQ giao th6ng v{n tAi ra Quy6t dinh s6 373/QD-GTVT d6i t6n

thanh Nhd m6y d6ng tiru Sdng Cdm.

Thgc hiQn chri trucrng cria Chinh phri vd viQc aOi mOi ciic doanh nghiQp Nhd

nudc, ngdy 3010712007 Tap doan C6ng.nghiQp Tdu thriy ViQt Nam (nay lir TOng Cdng

ty C6ng nghiQp Tdu thriy) da ra Quy6t dinh sd 2349/QD-CNT-EMDN ve viQc phO

duyQt phuong an vi chuy€n Nhd m6y d6ng tiu S6ng Cdm thanh C6ng ty C6 phdn d6ng

tiru Sdng garl Bit dAu tu thang 4/2008 Cdng ty chinh thric hoat dQng theo m6 hinh

Cdng ty c6 ph6n.

Trii qua 59 n6m phrit tri6n vir tru&ng thanh cirng. vdi.sg ph6t tri6n cria d6t-nu6c

vir nginh c6ng nghiCp tau thriy ViQt.Nam. !6ng ty C6 phan d6ng tdu S6ng C6m da

kh6ng ngimg nron lOn v6i nhirng bi€n ddi rdt dring tg hiro. Tir mQt xuong co khi nh6

chuyOn sin xudt phu tirng xe d4p vri mQt ndm clong_dugc vdi chi6c sd lan bdng c6ng

nghe tan dinh riv€ vdi nhirng mriy m6c thi€t bi gie.c6i l4c hqu, m4t bdng sin xu6t chit
tip (g* 6.hecta), vi tri dia.ly kh6ng thufln loi do nim sau trong lu6ng S6ng CAm tai ti
ctran Uoi cdu Xi mdng vd ciu Quay, nhtmg v6i sg c6 ging urnn l€n cria mqi tir6 trg can

bQ c6ng nh6n viOn C6ng ty qua timg thol ki', dd n5 luc phSn d6u vugt qxa mqi kh6

khan thri thrich d€ dat ciugc nhtng budc tii5nvugt bflc vd khoa hoc.c6ng nghQ d6ng tdu,

dd d6ng mdi nhirng con tiru hiQn dai xudt khdu ra cilc nudc tr€n th€ gidi. COng ty da trd
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thinh mQt trong nhfrng don vi d6ng teu c6 truydn thiSng vd uy tin trong nginh C6ng

nghiQp d6ng teu Viet Nam vdi co sd vft chat k!a1_q trang, hiQn dai tr6n diQn tich 20

hecta tai xE An H6ng, huyQn An Duong, thaah ph6 Hii Phdng.

Giai ttoen tu nim 2002 d6n nay ld giai do4n phrit tri6n m4nh mE vd vting chic
cua COng ty trong thdi k, hQi nhfp. Dugc sg quan tdm cria B.Q giao th6ng, vfn t6i vi
Tiing Cdng ty C6ng nghiQp Tdu thriy, C6ng ty da manh dan d6u tu ,-,6ng c6p co sd h4

tang, mua sim may mOc, tt itit Ui, ddng thoi chir trgng.t6i c6ng t6c Udi auOng nAng cao

n[ng lgc trinh d0 chuy€n m6n, nghiQp vU vd tay ngh€ cho dQi ngfr can bQ, c6ng nhAn

vi€n, tir d6 ndng cao n6ng ltrc d6ng. tdu. San phAm d6ng mdi ld c6c ching lo4i tdu

chuy6n dgng xu6t khAu vd tdu hang d6n 4000 tan.

Thing 312002 duo. c sg ch6p thu{n cta Chinh phti, B0 giao th6ng van tai ve Tap

doan CNTT ViQt Nam, C6ng ty da ky k6t voi Tip dodtr Damen - Hd Lan d6ng moi 05

tdu tim ki6m criu n4n tr6n biiSn cho chri dAu tu h Cgc Hang hei Viet Nam. Sau 04 n6m

thgc hiQn theo dring hqp d6ng da ky k6t vdi sr,r chuy6n giao cdng nChe, ky thu4t d6ng

tiru hiQn t14i cria Hd Lan vri gi6m s6t thi cOng cria chuy€n gia Hd Lan, 05 tau tim ki6m

criu n4n <tE hoan thdnh vd bdn giao cho chri ddu tu d6m b6o chdt luqng tuong. duong ,q
san phAm m6u d6ng t4i Hd Lan, dugc ciic chuy6n gia Hd Lan vd ding ki6m qu6c t€
Lloyd's, BV. c6ng nh{n vd tl6nh gi6 rdt cao.

Thanh c6ng cria du an ndy c6 y nghia dflc biQt quan trqng d6i vdi sg-ph6t tritin
cria C6ng ty, d6nh d6u. sg tru&ng thanh crla nhirng ngudi thq d6ng tdu S6ng C6m trong
qua trintr tr6i nhap qu6c t6, d6 la s1r khoi diu tOt dgp cho m6i quan h0 hqp t6c ldu ddi

giEa C6ng ty vd T{p doan d6ng tdu Damen - Hd Lan, t16 md ra cho C6ng ty mQt thi
truong tl6ng tdu xuat khau thuc sg ti6m nang.

Tirip tuc tu ndrn 2003 d6n nay, C6ng ty da ky k6t vd thpc hiQn hang lo4t c6c hgp
ddng dQng moi tdu chuy€n dgng xu6t thAu cho Tip doan. tl6ng tdu Damen - Hi Lan.

Sin phAm d6ng m6i cria C6ng ty ld c6c 1o4i tiu l<6o d6y c6ng su6t til 600CV d€n

7000CV vd c6c loai tiru cao t6c chd kh6ch. Tinh d€n thring 12/2018 C6ng ty da d6ng

moi vi ban giao cho phia Tfp dodn d6ng tiru Damen - Hd Lan tr€n 200 sin phdm c6c

loai.

D6y Id nhfrng loAi tdu chuy6n dgng, trQng tai nh6 nhmg c6 tuyi5n hinh vd k6t c6u

phric t4p, tang thi6t bi hiQn dai, ddi h6i tinh kI thu4t vd mi thuflt cao. Ddc biQt Cdng ty
dE d6ng thdnh c6ng lo4i tiu k6o 3213 md theo drinh girfl cria chri tdu thi d6y ld lo4i tdu

c6 sirc k6o lon nhdt tr0n th6 gi<ri.

Hang nim C.6ng ty lu6n hoan thanh k6 ho4ch san xuAt kinh doanh. Mric tlng
truong hant n[m dAu d4t nim sau cao hon n6m trudc. Thpc hi€n dAy dri vd dung thoi
h4n cac nghia vUd6i vOi Nhd nuOc. Ddi sting cria CBCNV ngdy mQtdugc_ndng cao, vd

cdng t6c xudt khdu nhi6u nlm C6ng ty dugc BQ thuong mpi tang bdng khen vE thanh
flch xuat khau xuat sac va danh hiQu "Doanh nghiQp xudt kh6u uy tin".
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C6c thinh va th t

I Ndm 1991 Tap thC CBCNV
HuAn chucrng lao d6ng hang

niat
Chri tlch nudc

2 Nem 1995 TAp th6 CBCNV
Hudn chuong lao dQng h4ng

nrrAt
Chri tich nudc

J 24105/1999 Tap the CBCI.IV Hudn chuong lao dOng hang 183KT/CTN

Thoi gian Ecrn vi khen thu&ng Danh hiQu sd quy6t alnn



nhAt

4 0611712002 TAP th. CBCNV Hu6n chuong D6c ldp hane 3 743i2002/QDrcNT

5 16/04t2002 C6 nhan gi6m d6c
Bang khen cira Thu tuong

Chinh Phti
277lQD-ITg

6 t214t2002 Tap thii cBcNV Co thi dua cria Chinh Phn 1078/QD-BGTVT

7 0U041200s TAD thi. CBCNV Cd thi tlua cta Chinh Pht 206/QD-TTe

8 30t06/200s Tap th6 CBCNV
Anh Hung lao dQng thoi ki
oor mcn

688i2005/QD/CNT

9 1910112006 Tfp th6 CBCNV
Co thi dua xu6t sic cta 86

GTVT
226lQ$-Bcrvr

10 181512006
Dang bQ Nhd m6y

^loong tau Dong uam
Bing khen cira Dang Uy Kh6i 120/QDiDUK

11 1110U2007 Tap the CBCNV
Co thi dua xuAt sic crla B6

GTVT
57/QD-BGTVT

12 1710112006
C6ng doan Nhd m6y

d6ng tiru S6ng C6m

Dcm vl c6 phong trdo thi dua
i!

xuat sac 29IQDKT.LDLD

l3 16t07t2008
Dang b0 Nhd m6y

d6ng tiu S6ng C6m

Gi6y khen co sd D6,ng vtrng

manh trong s4ch 5 nem (2003

- 2008) cira Ding b0 Tap

doan CNTT \t',1

487lQE/DrJ

14 2110512009 Tap tho CBCNV
HuAn chunrg dQc l6p harg

Nhi
701/2009/QD/CNT

15 10t12t2409
Dodn thanh ni6n

C6ng ty

Bdng khen c6 thdnh tich xuit
sic trong c6ng tiic Eo?Ln vi
PT thanh ni6n

626-QD/TWDTN

16 0U612010 Tap thi! CBCNV
Danh hi6u DN xudt khAu uv

tin ndm 2009
2879/QE-BCT

t7 3011212010 C6ng <loan C6ng ty
Co thi itua cua T6ng LELE
ViCt Nam

1696/QD-TLD

18 24il2/2010
Doan thanh ni6n

C6ng ty

Bang khen c6 thanh tich xuAt
!^

sac tlong cong tac uoan va

PT thanh nidn

647-QE/TWDTN

19 29/1212010 Eoan thanh niCn

C6ng ty

Trung uong doan t{ng beng

khen co thinh tich *u6t sic

trong tlgt thi ttua 60 ngdy cl6m

hoan thanh KHSX.

659/QE/TWDTN

20 30/t2l20tr C6ng doan C6ng ty
Co thi dua cua Tdng li6n

dodn lao dQng Vi9t Nam
696/QD-TLD
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21 16/0312011
Dang B0 Cdng tY CP

D6ng tdu S0ng C6m

GiAy khen co so Ddng vftng

manh trong s4ch 5 nnm (2006

- 2010) cta Dang Uy kh6i

DNTW

198/QD/DUK

22 20t5l20tl Ca nhan Gi6m d6c
Hr:dn chucrng lao dQng hang

Ba
773lQE-CTN

L) 2810612011 T4p th0 CBCNV
Gi6y khen cria Cuc ThuC Hei

Phdng ndm 2011
1440/QD/CT

24 t3l0U20t2
Ce nhdn T6ng Giam

doc

Co thi dua Chinh phu nam

201),
88/QE-TTg

25 t1t0212012 C6ng <loan C6ng tY
Co thi dua cria T6ng liOn

doim lao dQng ViQt Nam
128/QD-TLD

26 3rl0U20l2
Dang BQ C6ng ty CP

D6ng tdu S6ng C6m

quy6t dinfr khen thuong cua

Dang riy KhOi CQDNTW

nlm 201 1

690-QE/DUK

27 16105120t2 Tap th€ CBCNV

Bing khen cua BQ Tii chinh

vd viQc ch6'p hdnh tdt chinh

s6ch, ph6p lu{t thu6 nem

2011.

i201lQD-BTC

28 28102/2013 Tap th6 CBCNV
Blng khen ctra Tdp cloan v6

c6ng tdc ATVSLD ntun20l2
142lQD-CNT

29 r510412013 Tap the CBCNV

Danh hiQu doanh nghi-Op xuit
khAu uy tin ndm 2012:2013

cria BQ C6ng thucmg

239o/QE-BCT

30 17 t0512013 Tap thC CBCNV

Bang khen cira B6 Tai chinh

vA vi6c ch6p hanh ttit chinh

s6ch, ph6p lu{t thu6 nam

2012

1131/QD-BTC

31 0610312014 Tap the CBCNV

BEng khen cira phdng thucrng

mai vd C6ng nghiQp ViQt

Nam

451,ryTM-HVDT
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- C6c sU kiQn khdclOther eYents:

2. Ngdnh nghi vd dia bdn kinh doanh/ Lines and locations ofthe business:

- Nednh nshc kinh doanhtLines of the business: Q'l€u cdc ngnnh nghe kinh doanh hoflc

san"pt am,-Oi.t vU chinh chi6m tr6n l0% tong doanh thu trong 02 ndm gin nhirt/ Specifi

maj)r tines of business or products and services which account for more than l0% of
the total rewnue in the last 02 years)

- D6ng tiru vd c6u kiqn nOi. Chi ti6t: D6ng mdi tiu thriy, thitit b! vd phrlong ti€n n6i;

OO,J 6rVAn, *u6og tf,e thao vd giai tri; San xu6t cac cAu ki6n kim loei; D6ng moi toa

xe khrich tdu h6a,. . .



- Eia ban kinh doanh/Iocation of business'. (NCu c6c dfa birn hoat dQng kinh doanh

chinh, chitim lrj1Jn fi% t6ng doanh thu trong 02 ndm gAn nhAti Specify maior locations

ofbusiness which account for more than 10% of the total revenue in the last 02 years).

- Thi truong trong nudc vd thi truong qu6c t5
. ; : t,

3. Th6ng tin vd m6 hinh quan tri, to chuc kinh doanh va bQ mdy qudn ly/ Idormation
' about governance model, business organization and managerial apparatus

- M6 hinh quan tri/ Governance model:

* HQi tl0ng quin tri:
1. Ong Truong Trung Phric: Chrl tich HQi d6ng quan tri Cdng ty

- Trinh d0 vdnh6a: 12/12

- Trinh dQ chuy€n m6n: K! su co khi

- C6 tr6n 35 n[m kinh nghiQm.

- 56 c6 phan sd hiru: 20.167 c6 phen

- 36 cO phan duqc riy quydn d4i diQn: 31.632.655 c6 phen

2. Ong Ddm Quang Trung: Thdnh vi€n HQi d6ng quan tri C6ng ty

- Trinh dQ vdnhoa: l2ll2
- Trinh d0 chuy6n m6n: K! su co khi - ky thu{t tdu thriy

- C6 tren 16 ndm kinh nghiQm.

- Si5 cd phAn sd hiru: 26.551 c6 phAn

- 56 cO phAn duoc iy quydn d4i diQn: 24.19L195 cO phAn

3. Ong Nguy6n Th6 Trung: Thinh vi€n HQi ddng qu6n tri C6ng ty

- Trinh d0 vdnhoa:12112

- Trinh dO chuyOn mdn: Ct nhan Tei chinh - Kti to6n

- C6 tr6n 17 ndm kinh nghiQm.

- 56 c6 phan dusc riy quy6n dai diQn:4.672.278 c6 phAn

* Ban Ki6m soit:

1. Bd Phan Thi Hi6n: Truong Ban ki6m so6t

- Trinh d0 vinhoa:12112

- Trinh d9 chuyOn mOn: Ct nhan Tdi chlnh - Kti toan

- C6 trdn 9 ndm kinh nghiQm.

- 56 c6 phan sd hiru: 13.496 c6 phan

2. Ong Phung Vir Lgi: Thanh vi6n Ban kiilm so6t

- Trinh d0 v1nh6a:12172

- Trinh d9 chuyOn m6n: Ct nhtu Tdi chinh - Kti torin

- C6 tren 12 ndm kinh nghiQm.

- 56 c6 phan sd hlru: 913 cO phan

3. Bd Pham Thi Minh ThuAn: Thdnh viOn Ban ki6m sodt
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- Trinh dQ vdnh6a: l2ll2
- Trinh dQ chuy€n m6n: Cri nh6n Tdi chinh - ftl toan

- C6 tr€n 8 n[m kinh nghiQm.

^:. i ,: ,,-- Sd cd phdn sd hiru: 0

- Co c6u bQ mriy quan lyl Managementstructure

so DO TO CHTIC cUA CONG TY cO PHAN D6Nc TiU S6NG CAM

Ph6 T6ne ci{m d6c
K6 hoach

PhdEg Tti YU

Phen xudng
DieD mny

- C6c cdng ty con, c6ng ty liCn ktiV Subsidiaries, associated companies'. (1tl6u danh
s6ch, dla chi, linh 4rc s6n xu6t kinh doanh chinh, v6n didu lQ thgc g6p, tj' lQ sd hiru cria

COng ty tai c6c c6ng ty con, cdng ty li6n k6V $pecify the names, addresses, major

fields of production and business, paid-in charter capital, ownership rates of the
Company in such subsidiaries, associated companies).

* Cdng ty li6n doanh gita Cdng ty cd phan d6ng tdu S6ng Cam vd T{p doan

Damen - Hd Lan:

+ TCn C6ng ty li6n doanh: C6ng ty TNHH d6ng tdu Damen - S6ng C6m.

+ Dia chi: Xd Hoang EQng, huyQn Thriy Nguy6n, thenh ph6 Hii Phdng.

. + Gi6y chung nh{n aa"g V doanh nghiQp sO OZOOTIAq\ do sd k5 ho?ch vi
diu tu thanh ptr6 Hai Phdng c6p lAn dAu ngdy OglOSl2OOT vd ddng ky thay dOi lan tht

PhdEg An toin
lao dong

\

D?i hOi d6ns c6 d6rs

Ph6n xufns i

Phelr xu6ig
Au trn



ru ngdy 15/01/2016.

+ Nginh ngh6 tinh doanh: D6ng moi, sria ch&a tdu bi6n vd crlc phuong tiQn thrly,

tdu kdo, tiru cOng t6c, tiru cao t6c, ph?r, sd lan,...

+ VOn tti€u lQ: 85a.657.300.000 ddng.

Trong d6:

- ci6 tri phin v5n g6p cria Tip doirn Damen - Hd Lan le 598.260.I 10.000 d6ng.

- Gi6 tri ph6n v6n gop cua Cdng ty c6 phAn d6ng tdu S6ng CAm ld
256.397.190.000 ddng.

4. Dinh hrdng phat fiien/ Development orientations

- C6c muc ti0u chri ytiu cria C}ogtyl Main objectives of the Company.

DAy manh hqp tric vd hQi nhap qu6c t6, ndng cao n6ng lgc c4nh tranh, husng

manh v€ i6ng tdu xuAt tirAu, tii5p tr,rc m0 rQng tim ki6m thi truong d6ng moi, sria chfra

tdu thriy vd gia cdng, ch6 t4o cric san phdm co khi trong vd ngodi nudc:

+ PhAn d6u t6ng gie tri san lugng hdng ndm tdng: 5 - 10%

+ phdn d6u tdng doanh thu hing ndm tdng: 5 + l0%o

+ ptr6n dAu tj' su6t lqi nhu{n/v5n chrl sd hiru tdng din h2rng ndm, d6n nam 2025

d4t l6,6Yo nlm.

+ ptr6n d6u nQp ngdn s6ch tdng dan nang ndm, udc tinh d6n firn 2025 nQp ngAn
. , ^. , -\sacn 4) iy oong.

+ PhAn d6u thu nhip binh qudn crla ngudi lao dQng t1ng 5%o ndm d6n n1rn2025
d?t 11 tdQu ddng/ngudi/th6ng.

+ Ph6n d6u mric cO ttc tu 1,5% d6n 10%/n5m.

- Chi6n lugc ph6t tri6n trung vd ddi h4n/ Development strategies in medium and long

term.

+ Tap trung khai th6c thi trucrng il6ng tdu xudt khAu cho T{p doan cl6ng tdu

Damen cia Hd Lan.

+ Ti6p tpc md rQng thi truong cl6ng moi, sria chira tdu thriy vd gia c6ng, ch6 t4o

cdc san phdm co khi trong vd ngoii nudc.

- C6c mpc ti€u ph6t tri€n b€n virng (m6i truong, xd hQi vd cQng d6ng) vd chuong trinh

chinh li€n quan dtln ngan hqn vd trung han crira c6ng tylcorporate objectives with

regard to Corporate environment, society and community Sustainability.

+ Duy tri vd cdi ti6n li0n t1rc hg th6ng quan ly ch6t luqng ISO 9001:2015 vd hQ

th6ng quan iy.Oi t,r-rg ISO 14001 - 2015 vd hC thOng ti6u chu6n an todn sirc kh6e

ngh6 nghiQp ISO 45001:2018. Eac biQt luuii su dr;ng c6ng nghQ theo hudng 6p dpng

c6ng nghQ hiQn dai, than thi€n voi m6i truong (tuan thri quy dinh v€ ch6t thdi, nu6c

thei, khi thai). Dam b6o vQ sinh c6ng nghiQp vi an todn lao dQng trong s6n xuAt kinh

J"r"fr. fn#, khich nghi€n cuu, rip aung iac c6ng nghQ xri ly m6i trudng ti6n ti6n

trong t6t cd c6c c6ng do4n s6Ln xu6t.

+ K6t hqp chflt ch€ giira trang bi cdng nghQ hiQn dai voi t6 chric p0 ryay 1a.-u9 
q,{

trinh vpn lM pll hqe: Ttuq.*.Tg cdng tdc tuy.en tru.y0n, gi6o dpc ph6 bi6n ki€n thric vC

an tod,n, phdng ch6ng ch6y n6 vd bio v€ m6i trucrng ddn moi crin bQ c6ng nhdn vi6n trong

Cdng ty.



+ Quan ly ch4t chc t6t c6 c6c kh6u trong thi c6ng s6n,phAm lua chon c6ng ngh6,

phuong tiQn tien tii5n, hiQu su6t cao, gi6m thitiu Anh hucrng diin m6i trucrng.

+.Chri et6ng tich ctlc tham- gia c6c hoat d6ng vi an sinh xa hQi th6 hi6n tr6ch

nhiQm ddi vdi cQng d6ng nhu: h6 trq h0 gia dinh c6 hoirn canh kh6 khan, ngudi gid

kh6ng noi nuong tua, bd m9 ViQt Nam Anh htng, ring h0 dOng bao bi thien tai, b6o lut,

c6c hQi tt thiQn, qu! dOn on drip nghia, Qu! khuy€n hqc,....

5. Cdc rii rolRrsks:Q'{€u c6c rui ro c6 the anh huOng d6n ho4t dQng san xu6t.kinh
doanh ho[c d6i v6i vi0c thyc hign ciic muc ti0u cria Cdng ty, trong tt6 c6 rui ro v0 m6i

truong)/ Specifl the rislcs probably affecting the production and business operations or
the realization of the Company's objectives, including environmental risli"s).

+ Rui ro vi t tnh te. T6c d0 tdng tru&ng kinh t(i, d l6-.lam ph6t, kim ng4ch xu6t

khAu, c6n cAn thuong m4i cria ViQt Nam,. . . c6c chinh s6ch cli6u chinh cria Nhi nuric c6

th0 tac dqng tr.uc titip ho4c girin ti6p d6n c6c ho4t dQng san xu6t kinh doanh cta C6ng

ty.

+ Riri ro ri t-; gi,i:Do ho4t dQng sin xuAt kinh doanh cia C6ng ty dAu [6n quan

d5n hoat.dQng xrAt nh6p khAu, do vdy b6t cri bi6n dQng vC d gi6 ngo4i t€ lu6n c6 6nh

huong d6n kOt qui sin xuat kinh doanh cria C6ng ty.
:,-. : ^,+ Rui ro v€ ldi xudt: C6c doanh nghiQp ho4t d6ng trong linh vqc d6ng tdu c6 co

cdu ng trdn v6n chu sd hriu kh6 cao, xu6t ph6t ttr nhu cAu dAu tu tdi s6n cO ainn OOi trOi

lugng v6n lon, d[c biet la k6 hopch m0 rgng, ndng cao ndng lyc el6ng tdu, tr6nh tinh
trqng dAu tu.kh6ng hiQu quA ldm tdng chi phi tai chinh, gidm ti xuat sinh ldi cta hoat

dQng san xudt kinh doanh.

+ Riti ro dqc thil nghdnh d6ng tdu: Kh6, ndng c4nh tranh ngamh d6ng tiru cria

Vi€t Nam chua cao, gi6 tri gia tang trong c6c san phdm il6ng tiru kh6ng l6n, c6ng nghQ

pt_rU trO cho ngdnh d6ng tdu chua ph6t triOn, vat tu may m6c, thi6t bi d6ng_ tdu hdu h6t

v6n phdi nhfp khAu,... do vfly sric canh tranh con thAp, mric rui ro trong s6n xudt kinh
doanh trong nganh d6ng tdu vin cdn cao so voi c6c nudc trong khu l'uc vd cric nudc

ftCn thC gioi.
.:;'IL.+ Rili. ro vA ngu6n nhdn lwc: C6c rui ro vC ngu6n nh6n h,rc chu y€u ld do s6

tuqng vd ch6t luqng ngudn nhdn lyc kh6ng d6p ung klp y€u cAu sin xu6t cria C6ng ty
dC tang truong vd d6p ung ti6u chuAn qudc t6 vd xu hudng toan cAu h6a.

+ Rili ro ktuic; Anh huong bdi thi6n tai, dich hga, h6a hoan,... ld nhirng rui ro
b6t khi khring, n6u xdy ra s€ 6nh hucrng d6n tdi s6n, con ngudi vd c6c ho4t dQng san

xudt kinh doanh cria C6ng ty.

IL Tinh hinh ho4t tlQng trong ndml Yearly Operations

1. Tinh hinh hoqt dang sdn xulit kinh doanh/ Situation of production and business

operations

- Ktit qu6 ho4t dQng.s6n xuAt kinh doanh trong ndrn/ Results of buyinesl oPerations in

the year: NCu c6c k6t qui d4t dugc trong ndm. NOu nhtng thay d6i, bi6n ilQng ldn vd

chi6n lugc kinh doanh, doanh thu, lqi nhuan, chi phi, thl trudng, san phAm, ngu6n cung

cip...vw.lspecify the results achievedfor theyear. Specify major changes and
movements in business strateg/, revenue, profits, costs, markets, products, supplies,

etc ...

Thuc hiQn nhiOm vu ndm 2018, trudc nhidu kh6 khAn th6ch thtc vd rrii ro, tl{c
biQt trudc tinh hinh bi6n dQng vO thi truorlg il6ng tdu, bi6n dQng v0 giri dAu m6 vi tj' gi6

ngoai t0 da ldm anh hu&ng rdt lon toi tini hinh san xuat kinh doanh vd c6c chi tiCu tai
9



chinh cria C6ng ty. DC dat dugc ciic mgc ti6u kii hoach ndm 2018, han ch6 nhiing rui ro,

giil v0ng 6n di.ntr mrlc tAng truong c6c n6m ti6p theo, Ban diOu hdnh vd todn th6 crin b0

c6ng nhdn vi0n ti6.6p dlmC nhi€u gi6i phrip cU th€ thUc hiQn horin thdnh ke ho4ch nim
2018 md dai hQi d6ne c6 tl6ng de th6ng qua, cg th6:

+ Gi6 ffi san lugng thuc hiqn dpt 589 r! d6ng.

+ Gi6 tri doanh thu thyc hign d4t 430 tj dOng.

+ Thu nh4p doanh nghiQp d4t 73 t! d6ng.

+ Mtc cd ttc dat 1,6%o

+ San phAm bdn giao cho kh6ch hdng la 28 SP d6ng mdi c6c loai

- Tinh hinh thgc hiQn so voi kti hoach/ Implementation situation/actual progress
against the plan: So s6nh ktit qui clTt ilugc trong nAm so vdi c6c chi ti€u k6 ho4ch vd
c6c chi ti6u ndm li6n k€. Phdn tich cU the nguy€n nhan ddn dOn vi€c kh6ng d4t/ d4lltugl
c6c chi tiOu so vdi k6 hoach vd so vdi nim lidnk€.lComparing the actual progress with
the targets and the results of the preceding years. Analyzing specific reasons of the

unachieventent/ achievement/ excess of the targets and against the preceding years.

+ Gi6 tri sin lucrng thqc hiQn d4t 589 rj ddng, bing 100,17% k6 hoach ndm, tdng
0,5 I % so vu nim 2017 .

+ Gi6 tri doanh thu thgc hiQn dat 430 ti/ d6ng, bing 103,12% k6 hoech nam, tang

4,62oh so vdi ndm 2017.

Dg kitin kt5 ho4ch ndm 2018 phia d6i t6c cfrng g4p r6t nhi6u kh6 khan ve th!
trucrng ti€u thg san phAm. Do d6 viQc xric ti6n thuong m4i ky k6t cac hqrp d6ng d6ng

mdi kh6ng nhu du kiOntan d6u. C6c chi ti€u v0 S)O(D cfrng bf inh huong, chua c14t

dugc nhu kj, vong ban d6u. Voi nhtng n6 luc hoirn thdnh c6c hqp d6ng d6ng m6i da ky
k6t vdi Tip doan d6ng tdu Damen cing vcri viQc tim ki€m th6m cdc c6ng vi6c sria chfra
tdu, gia cdng co khi, trong giai doqn kh6 khAn C6ng ty da ddm bAo s6n xudt kinh doanh
c6 lai, giir duoc mtc thu nhflp cia ngudi lao dQng, d6ng thdi thgc hiQn dAy dt nghia vq
ddi vdi Nhd nu6c.

2. Td chtc vd nhdn su/Organization and Human resource

- Danh s6ch Ban didu hirrV List of the Board of Directors: (Danh srich, t6m tlt ly [ch
vd tj lQ sd hiru c6 phAn c6 quy6n bi6u quy6t va c6c chimg khorln kh6c do c6ng ty phdt
hdnh crla T6ng Gi6m d6c, c6c Ph6 T6ng gi6m d6c, K6 toan truong vd ciic c6n bQ quAn

l! l<Jadcl List, cuticulum vitae and ownership percentage in voting sharesand other
securities issued by the Company of the General Director, Deputy General Directors,
Chief Accountant and other managers).

1. 6ng Ddm Quang Trung: T6ng gi6m d6c COng ty

- Trinh d0 vdnh6a: l2ll2
- Trinh dQ chuy€n mdn: K! su co khi - ky thupt tdu thriy

- C6 tren i6 nam kinh nghiQm.

^; i , : " . "- Sd c0 phan so hau: 26.551 c6 phdn

- SO cO phan clugc riy quydn d4i diQn: 24.191.195 c6 phAn

2. Ong Phan Einh Lugng: Ph6 T6ng gi6m d6c C6ng ry

- Tdnh d0 vdnh6a:12112

t,
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- Trinh d0 chuydn mdn: Ci? nh6n Tdi chinh - ffi toan

- C6 tr€n 30 nam kinh nghiQm.

- 56 cO phen sd hiru: 39.902 cd phAn

3. Ong Qu6ch Dinh Nguy€n: Ph6 T6ng girim dtic Cdng ty

- Trinh d0 vinh6a:12112

- Trinh d0 chuy6n m6n: K! su m6y

- C6 tren 27 nam kinh nghiQm.

- Sii c6 phAn s& hiru: 34.903 c6 phAn

4. Ong L€ Vln Hii: Ph6 T6ng gi6m dric C6ng ty

- Trinh d0 vdnh6a: 12112

- Trinh d0 chuy€n m6n: Cri nh6n kinh t6

- C6 h6n 30 ndm kinh nghi6m.

- S,i c6 phan sd hau: kh6ng

5. 6ng Hoang VEn Ting: Tru&ng phdng Tdi vu Cdng ty

- Trinh d0 vdnh6a: l2ll2
- Trinh dQ chuy6n m6n: Cir nhdn Tdi chinh - Kii torln

- C6 tr6n 11 ndm kinh nghiQm.

- S,5 cd phan sd hiru: 17.445 c6 phan

- Nhimg thay d6i trong ban di6u hnnU Changes in the Board of Managemenl. Giet ke
cdc thay cl6i trong Ban diOu hdnh trong ndm)/(List the changes in the Board of
Management of the year)

+ Tir ngdy 01 thang 03 ndm 2018 6ng. Pham Manh Hd: Thanh vi€n HQi d6ng
quAn tri, T6ng gi6m d6c C6ng fy dugc nghi ch6 d0 huu tri theo quy dinh.

+ Tt ngAy 01 thang 03 nam 2018 6ng Edm Quang Trung, Ph6 T6ng girim d6c
dugc bdu lam thenh vi0n HQi el6ng quin tri vd tlugc b6 nhiQm git chuc vr,r Tdng girim
d6c Cdng ty thay 6ng Pham Manh Hd v0 nghi ch6 d6 huu tri.

- 36 luqng c5n bQ, nhdn vi6n. T6m tit chinh sSch vd thay d6i trong chinh srich d6i vdi
ngutri lao dQng.lNumber of staffs. Summary and changes of the employee policies'.

-: ,, , , ^+ Tdng s6 can bQ c6ng nhdn vi6n t4i thoi di6m 3lll2l20l8lir 945 nguoi.

+ Chinh siich cria C6ng ty: Cht trgng toi nh6n t6 con ngudi - l6y ndng luc, trinh
dQ, y thric cria ciin bQ c6ng nhdn vi6n ld thudc do cho moi su thdnh c6ng.

3. Tinh hinh ddu tu, tinh hinh thUc hiLn cdc du dn/Investment actiyities, project
implementatictn

a) Cric khoan diu tu ldm/ Major inttestmenls: N€u ciic khoan diu tr"r lon dugc thBc hiQn
trong nim (bao gdm cric khoan dAu tu tdi chinh vd c6c kho6,n dAu tu du enr, tinh hinh
thgc hiQn cric dU an lm. DOi vdi truong hqp c6ng ty dE chdo b6n chung kho6n dti thUc

,lhi6n ciic dy 6n, cdn nOu rO ti6rr tl6 thuc hiQn c6c dg 6n ndy vd phAn tich nguy6n nh6n
din dtSn viQc d4t4<h6ng d4t ti6n d6 dd cOng b6 vd cam Vltlt Spici$y majorinvestments
implemented rbr the year (including financial investments and projects investment), the
implementatictn progress of major projects. Incase the Company has conducted public

I
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ffiring for the projects, it is necessary to indicate the progress of implementation of
the projects and analyze the reasons incase of achiettement/failure to achieve the
announced and committed targets.

+ Hoe,n thdnh vd dua vdo sri dpng khu nhd didu hdnh mcri tr€n di6n tich x6y dpg
ie 909,8 m2, t6ng di€n tich sirr- lit 3.597 ,2 m2, vu tdng mric dAu hr crja fu in lit 37 ty
d6ng.

+ D6 diu tu moi vdL sria chira ciic hang muc nhd phdn xuong 6ng n6i ddi, ciii t4o
lai mQt s6 h0 th6ne duong nQi bo, bei de vat tu, sria chta ch6ng d6t nhi xuong phan
xuong dign rnay, quy ho4ch rai khu lrrc san xuat trong ciic nhd xu0ng d6 cni thiQn m6i
truotrg, diOu kiQn ldm viQc cria ngudi lao dQng vd nan! .uo ndng luc, hi€u qu6 sdn xu6t
kinh doanh crla COng ty.

b) c6c c6ng ry con, c6ng ty li€n k6t/ subsidiaries, associated companies;(T6m tit vc
ho4t dQng vd tinh hinh tdi chinh cria ciic c6ng ty con, c6ng ty licn k60/ (summarizing
the operations and financial situation of the subsidiaries, associated companies).

+ T6n C6ng ty li€n doanh: C6ng ty TNIIH d6ng tdu Damen _ S6ng C6m.

+ Dia chi: XE Hoang D6ng, huyQn Thriy Nguy0n, thdnh ph6 Hdi phdng.

., l Giuy chimg nh4n daqg V doanh nghidp s6 OZOOlOl6qS, do so k6 hoach vd
ddu nr thdnh phd Hai Phong cip lin driu ngdy }8/OiIZOOT vd dang g; thay dOi l6n thri
tu ngiry 1510l/2016.

+ Nganh nghc kinl doanh: D6ng mcri, sria chta tdu bi6n vd c6c phuong tiQn thriy,
tdu kdo, tdu cOng t6c, tdu cao t6c, phd, sd lan,...

+ V6n di6u lQ: 854.657.300.000 d6ng.

+ K6t qui SXKD ndm 2018:

+ Giri tri doanh thu: 467 t1i d6ng.

- San phAm b?rn giao: 28 tdu.

+ Lgi nhu6n trudc thu6: (103) rj dOng.

+ N6p ngdn s6ch nhir nudc: t9 t! d6ng

+ Thu nhap cria ngudi lao tt6ng: 1 1 triQu d6ng/nguoi/thr{ng

4. Tinh hinh tdi ch[nlt/ Financial situation

4
/
c
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a) Tinh hinl tdi chinl/ Financic tl situation

Chi h0u/ Financial Figure NilmlYear
3t/12t2017

Ni'mlYear
3ut2t20t8

Yo tilng
giirm/ %
change

* Diii ydi ili ch*c kh6ng phdi
" : ,, , : ,ta lo chuc ttn dung va to chttc
tdi ch[nh phi ngdn hdng/
App lic ab le for or ganiz dtion
other than credit institutions
and non-bank /inancial
institutions:

t2



Tong gi6 tri titi sdn/Total asset

Doanh thu thtdn/ Net revenue

Loi nhu{n hr hopt dQng kinh
doanhl P r ofi t fr o m op e r a t i n g
activities

Lqi nhufln khbc/ Otherprofits

Lqi nhuan tru6cthu6l Profit
before tm

Lqi nhuan sa,,t tht6/ Profit
after tm

1 .r73.422.549.7 66

41t.351.2t2.tt4

9.780.254.990

77.708.rs6.613

87.488.411.603

69.693.437 .805

1.154.485.985.811

430.985.698.400

14.05 1.633.059

(768.e86.688)

13.282.646.371

t0.432.657.406

Ti lQ loi nhu6n tri c6 tric/
Payout ratio 5,6% 1 ,60/o

I
1:
I

\- c6c chi ti6u khric/ other figures: (tuy theo dac di6m ri6ng cria ngdnh, cta c6ng ty d6
ldm ro k6t quA ho4t ddng kinh doanh trong hai ndm gdnnhAtldepending on the specific
characteristics of the industry and of the Company to clarify the company's operating
results for the last two years). 6?

,a'

;o
)u
sf

b) Cdc chi fiAu tdi chinh chil vAu/Mt ial benchmarks:

Chi fiAtl Benchmarks
NdmlYear

2017

Ndm/Year
2018

Ghichir/Note

1. Chi fiAu ui khd nang thanh todn/
Solvency ratio

+ HQ s6 thanlr to6n nghn hanl Curre nt
ratio:

Tdi san ngin hanrNo ngin han

(Short term Asset/Short term debt)

+ H0 s6 thanh to6n nhanh/Quick ratio;

Tii san ngin han - Hang t6n kho
!.N0 ngan nan

Short term Asset - Inventories

Short term Debt

2,08

1,3 I

1,91

,97

):!,
2. Chi tiAu v€ co cau v6n/ capital
structure Ratio

+ H6- sti Nsit6ng tdi s6n (Debt/Total
assets ratio)

+ HC s6 Nq/V6n chi sd

hAt@ebt/Owners' Equity ratio)

0,26

0,35

0,28

0,38

3. Chi tiAu .ti ndng lrc hoqt dQng/
Operation capability Ratio

13



+ Vdng quay hang tdn L<ho/ Inventory
turnover:

Gi6 v6n hdng b6nrHang t6n kho binh
qu?n (Cost of goods sold/Average

inventory)

Doanh thu thuAn/Tdng tdi sin
Q'let revenue/ Total Assets)

0,41

n ?5

1,34

0,37

4. Chi ti\u vi khd ndng sinh ldi/
Target on Pro./itability

+ H0 s6 Lgi nhu{n sau thu6/Doanh thu

tfutdn (profit after tax/ Net revenue

Ratio)

+ HC si5 Lqi nhuan sau thu6/V6n cht
sd hiru (profit after tarJ total capital
Ratio)

+ H0 s6 Lgi nhu4n sau thu6/T6ng tdi

sin (profit after tax/ Total assets

Ratio)

+ HQ sti Lqi nhuan tu hoqt dQng kinh
doanh.rDoanh tbt: tfi An ( O p e r a t i n g
profit/ Net revenue Ratio) .... ......

0,06

0,t7

0,08

0,02

0,009

0,03

0,024

0,012

I
c

/

\
+
s

rG

PI

N(

)N(

PH
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5. Co cdu cd tt6ng, thay d6i v6n ddu tu c a chit sd h*u/ Shareholders strucrure, chonge
in the owner's' equity.

a) C6 phdn/Slzares: N6u t6ng sti.c6 ph6n vd lo.ai c6 phdn etang luu hanh, s6 lugng c6
phdn chuy0n nhuqlg tq do vd sO luo,ng cO phdn bi han chO chuydn nhuqng theo quy
dinh phap luflt, Di6u lQ c6ng ty hay cam k6t cria ngudi sd hiru. Truong hqp cdng ty c6

chtng khoan giao dich.t4i nudc ngoiri hay b6o trg viQc ph6t hdnh vd niem y6t chimg
khoan t4i nudc ngodi, cAn nOu rO thi truong giao dich, s5 luq.,g chimg kho6n dugc giao

dich hay dugc bio trg v2r c6c thdng tin quan treng li6n quan d€n quy6n, nghia vu cta
cdng ty li6n quan cl€n chimg khorin giao dich hoflc dugc bio tro tai nuoc ngoitt/ Specifi
total number and types of floating shares, number of freely transferable shares and
number of preferued shares in accordance with the law,Company Charter and
commitments of the owner. Where the company has securities traded in foreign
countries or underwrited the issuance and listing of securities in foreign countries, it is
required to specifl the foreign markets, the number of securities to be traded or
underwritten and important information concerning the rights and obligations of the
company related to the securities traded or underwritten inforeign countries.

1. C6 dOng sring lflp: kh6ng

. 2. C6 d6ng s0 hiiu trcn 5% :60.496.128 c6 phan, gi6 tri 604.961.280.000 d6ng,
chi6m tj' le 97 ,62 %.

. 3. C6 el6ng sd hiru du6i 5Yo:1.472.798 c6 phan, gieffi A.727980.000 d6ng,
chi0m d l,e2,38%.

b) Co c6u cO denglshareholders structure: N€u co c6u c6 d6ng phdn theo c6c ti6u chi

l4



tj lQ sd hiru icO d6ng 16n, c6 d6ng.nh6); c6 d6ngt6 cluc v.a c6 d6ng cri nhan; cd d6ng

trong nu6c vir c6 d6ng nudc ngoii, c6 d6ng nhd nudc vir cdc c6 ddngl,hitclSpecify

shareholders structure by ownership proportion (major, minority shareholders);

institutional and individual shareholders; domestic and foreign shareholders; State and

other shareholders).

l. Cd a'6ng trong rurhc;

* C:6 ddng Nh2r nudc: 60.496.128 cd phdn, gi6 tri 604.96L 280.000 d6ng,

chitim t! \e91,62%.
* Cd dong nOi b0: 185.163 c6 phdn, gi6 tri 1.851.630.000 d6ng, chi6m { lQ

0,29%.

* C:6 dong trong COng ty: 1.287.635 c6 phAn, giatr,, n.876354.977 ddng,

chirimd lQ2,tJ8%.

* C6 dOng ngoiri C6ng ty: kh6ng

2. Cd cl6ng nrdc ngodi;

* CO d6ng nu6c ngoiri: kh6ng

c) Tinh hinh tlray d6i vtin dAu tu cria chir.sd hitu/ Change in the owner's equity: NEu

c6c dgt tdng vi5n c6 phdn trong ndm bao gom ciic tlqt chdo b6n ra c6ng chring, chio brin

ridng i6, ch-uy6n ooi irai phitlu. chuytin do1 chtmg quyAn, phdt hanh cd phi6u thuong, tr6

cO nrc Uing c6 phi6u v.v.lSpecifl equity increases for the year including public

ffirings, pritate ffirings, bond conversions, watant conversions, issuance of bonus

shares, share,s div idend, et c.

iin tlidiu

$

c
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trinh v cia Cd

I 29t04t2008 V6n diOu l0 ban dAu 142.127.940.000

) t6t1|2010
PhAt hdnh c6 phiiiu tri c6 tuc

ndm 2008 - 2009
167.364.780.000 2s.236.840.000 r8%

3 tU01l20t2

Phat hdnh cd phi6u trd c6 tuc

n6m 2010 voi tj' l€ 30% loi

nhu4n chia c6 tuc (70% con lai

duqc tri bAng tien)

17 t .412 .7 80 .000 4.048.000.000 2%

4 rU0812012

Ph6t hanl c6 phiilu rd c6 tuc

ndm 2011. DAy ld phin c6 tuc

chia cho C6ng ty TNHH MTV

d6ng tiu Bach DAng.

177.939.260.000 6.526.480.000 4Yo

5 25108/2014.

,i ,: " 'ifuop von Dang co so v4I cni

cira C6ng ty TNHH Nhi nuoc

MTV B6n Kidn theo Quy6t

dinh s6 320/QD - cNT ngdy

2OlO5l2O14 c,la T6ng C6ng ty

C6ne nshiQp Tdu Thty.

619.689.260.000 441.750.000.000 248%

l5
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- 
iu qu!/ Transaction of treasury slocts: NCu sO lugng c6 phi6u qu!d) Giao dich r:6 phi€

. hiQn tAi, liet kC c6c giao dlch c6 phi6u qu! dd thgc hiQn trong ndm bao gdm thdi di6m
thuc hign giao dich, gi6 giao dich vi d6i tuqng giao dich/ Specifu number of existing

treasury stocls, list transactions of treasury stocks conducted for the year including

trading times, prices and counter parties: kh6ng

e) C6c chimg khorln kh6c/ Other securities. n6u c6c dqt ph6t hdnh chfug khorin kh6c dd

thgc hiQn trong ndm. N6u s6 lugng, dac di6m c6c lopi chung khoiLn kh6c hiQn dang l.uu

hdnh vd c6c cam k€t chua thuc hiQn cria c6ng ty vdi c6 nhAn,.t6 chfc kh6c (bao g6m

can bQ c6ng nhAn vi€n, ngudi qu6n ly cria c6ng ty) li6n quan d6n viQc ph6t hanh chung

l<hofln/ Specify other securities issuance conducted during the year. Specify the number,

characteristics of other types offloating securities and outstanding commitments of the

Company to other individuals, organizations (including Company's staffs and

managers) ret:.ated to the securities issuance: kh1ng

6. Bao cdo tdc dQng hAn quan dAn m6i trudng vd xd hQi cila c6ng ty/ Report related !
impact of the Company on the environment and society a

6. l. Qudn ly ngu6n nguyAn vdt liQu./Management of raw materials; i
a) T6ng lugng nguy0n vat lieu duoc sri dung dC s6n xu6t vd d6ng g6i ciic sin phAm vd S

dich vu chinl cria t6 chric trong ndm/ The total amount of raw materials used for the i
manufucture and packaging of the products as well as services of the organization

STT VAt tu Don vi tinh
Iftiii tuqng ti6u thg

nIm 2018

1 Th6p trdn kg 74.497,12

2 Th6p trim kg 6.356.949,62

3 Th6p m6 kg
257.702,67

4 Thep g6c kg
206,856,02

5 Thdp ilng kg
580.752,25

6 Lip ld kg 23.663,40

7 Inox cd,c loai kg t6.t82,70

8 Nhdm c6c lo4i kg 4.999,02

9 Kim loai miru kg 110,04

b) B6o crio ti lQ phan trdm nguy6n vat [eu dugc t6i ch6 duqc sri dpng d6 san xu6t san

phAm vd dich 4r chinh cria t6 chric/ The percentage of materials recycled to produce

products and services of the organization.

NguyAn liQu ditng aA tai cne su dqng cho cdc sdn phdm chinh cia C6ng ty:

kh6ng

6.2. TiAu th4 ndng luqng/ Energt consumption:

a) NAng lugng tiOu thr; truc tiOp vd giin ti\plEnerg consumption - directly and

,,
I
{
N
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indirectly.

San lugng diQn ti6u thq ndm 201.8 cia C6ng ty la 3.403.409 KW, trong d6: n6ng
lugng ti6u thp phyc vp tr.uc ti6p sin xu6t la 3.238.506 KW, ndng luqng ti0u thg phpc ru
chung ld 164.903 KW .

b) NAng luqng ti6t kiQm dugc th6ng qua ciic sang ki6n sri dung nang luong hiQu qua/
Energt savings through initiatives of fficiently using energt.

Titip tpc dAy manh ho4t dQng ti6t ki6m ngu6n tdi nguy€n, ndng lugng. NAm 2018
C6ng ty di dit ra chi ti€u giam ti l0 tiOu hau ,Ji€l l,futg/g|& tri srur lugng 2olo so v6i nE"m

20t7.

c) C6c b6o c6o srlng kiiin titit kiQm ndng lugng (cung c5p c6c s6n phim vd dich qr titit
kiQm ndng luryng ho4c sri dpng ndng luong trii t4o); b6o c6o k6t qua cria ciic sring kiiln
ndyl The report on energ/ saving initiatives (providing products and seryices to saye
energ/ or use renewable energy); report on the results of these initiatives. ;,

^i- D6u ru cai tao he th6ng c6c tu, bang diQn, ddy ddn diQn dim b6o an todn vC N
cti0n cho ngudi lao dQng tai cac ina xuong, t(iu v.uc'"A, tAu. , r

-Lip ditthdm c6c ddngtO do diQn, dOng hO nudc d timg b0 phfln vir c6c khu I
4rc sAn xudt chung; thdng kO s6 lugng ti6u thp hang thdng tt6 c6 co s0 so srinh, diinh
giri, thUc hiQn c6c biQn ph6p quan ly phn hqp tr6nh ldng phi ti6u hao ning lugng, tdi 1
nguy€n.

6.3. TiAu thu nuhc: (mric ti6u thu nudc crfa c6c hoat dQng kinh doanh trong n6m)/ u\
Water consumption (water consumption of business activities in the year) \

L:
a) Ngudn cung c6p nudc vir lugng nudc sti dgng/ llater supply and amount of water I

used. 
^l

Sdn.luqmg nudc ti€u thu ndm 20i8ld 30.256 mr, trong d6: phgc vu cho s6n xu6t i9,.

ld 2.808 m3 ua pf,uc vu cho sirfi hoat li 27.448 ml. "'/

b) Ti le phin tram vd tiing luong nu6c t6i ch6 vd t6i sri dUng/ Percentage and total
volume ofwater recycled and reused.

San lupg nu6c ti6u thu ndm 2018, duqc trii ch6 phuc vu san xu6t khoang 10%

san lugng nudc ti6u thg trong n6m.

6.4. Tudn thil phdp ludt vA bdo v€ mdi tr*dng/ Compliance with the law on
e nv ir o n me nta I p r o tec t ion:

a) SO nn bi xir phat vi ph4m do kh6ng tuarr tht luat phitp vd ciic quy dinh vO m6i
truin! Number of times the company is fined for failing to comply with laws and
regulations on environment: kh6ng

b) T6ng s6 tiAn do bi xri ph4t vi ph4m do kh6ng tuan thrl luflt phrip vd ciic quy dinh vA

m6i truong/ The total amount to be fined for failing to comply with laws and
regulations on the environment: kh6ng

6.5. Chinh sdt'h bAn quan ddn ngudi lao d6ng/ Policies related to employees

a) Sd luqng tao dQng, mric luong trung binh d6i vOi ngudi lao dQn{ Number of
employees, average wages of workers.

+ Tdng sd crin bQ c6ng nh6n vi6n t4i thoi ditim 3lll2l2}l8ld 945 nguoi.

+ Ti€n luong dugc hu&ng theo mric khoan san phAm mric luong phy thu6c vdo

ndng lgc lim viQc cria ngudi lao dQng.
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+ Ti6n thuong nhdn dip cAc ngAy I-5, f6t, ngdy truyen th6ng C6ng ty thgc hiQn

theo Th6a udc lao dQng tfp th6 cria C6ng ty.

+ Thu nhip binh qu6n ngudi lao dQng tr6n 9 tri€u d6ng/ngudi/thiing.

b) Chinh s6ch lao dQng nhim d6m b6o sric kh6e, an todn vd phric lgi cria ngudi lao
dQn! Laborpolicies to ensure health, safety and welfure of workers.

+ Thuirng xuy6n ki6m sodt, theo ddi chit ch€ c6c di6u ki€n thdi tii5t c6 enh
huong toi ch6t luong vi thi c6ng c6c sAn phAm ddc bi6t li d c6c kh6u hdn vd son nhu:
d0 Am, d0 bui, suc gi6...bing viQc b6 tri, phdn chia cdc khu wc ldm viQc, dim b6o che

chdn, ngdn chfln sy phrit trin cria bgi bdn, m4t kim lo4i, bpi son ra m6i trudng xung
quanh.

+ Thuc hi€n nghi€m ng4t cdc quy di$ sir dqng trang bi phdng hQ cri nhdn, dim
b6o cho c6ng tiic ATLD -VSCN trd thanh nd n6p trong m6i ngudi lao dQng.

+ Thuc hiQn duy tri HTQLMT theo ti6u chuan ISO 14001: 2015 vd hQ th6ng
qudn lti an toiLn sric kh6e nghO nghiQp theo ti6u chuAn ISO 45001 :201 8, quy6t tdm thUc

hiQn cam k6t bio vQ m6i trudng, b6o bQ sric kho6 vd kh6ng ngimg ndng cao di6u kiQn

ldrn viQc cta ngudi lao dQng.

+ Thdi gian ldm viQc theo quy dinh cria B0 Lu|t lao dQng.

+ c6c ch6 do BHXH, BHYT, BHTN,BH24124,... theo quy dinh Nha nu6c vd
quy dinh cta Cdng ty.

+ Nguoi lao dQng clugc phpc vrr c6c bfia 6n gita ca, bta 6n nhg gita gid nghi
giAi lao, UOi OuOng bang hiQn vdt, b6 tri noi nghi trua, phong 6p th6 thao, dugc di tham
quan nghi m6t,...theo quy dinh Nhd nudc vd quy dinh cia C6ng ty.

+ Nguoi lao dQng dugc b6 tri lim viQc trong nhd xu&ng, c6 m6i truong vd didu
kiQn ldm vi6c t6t; dugc trang bl ddy dt c6c phuong tiQn phong hQ c6 nhdn theo quy

dinn.

c) Ho4t dQng ct2ro t4o ngudi lao dQng/ Training employees

- Sr5 gid ddo t4o trung binh m6i ndm, theo nh6.n vi€n vd theo phdn loai nh6n viln/ The

ayerage number of training hours per year, according to the staff and classified staff.

56 gid ddo tao trung binh khoang 18 gid/ngudi/nAm, b.ao gdm: huAn luyQn vti
cdng t6c AT-VSLD, PCCN, hudn luyQn vC ung ph6 c6c su c6 vO h6a ch6t, tr2ur ddu,

thi6n tai, h6a ho+n, I-NLq,... theo quy dinh cira ph6p lu{t, ddo t4o ndng cao k! nang

tay ngh€ han, b6i duong vA chuy€n mdn, nghiQp vp, UOi duong vC ky nang quan tri cho

can bQ nh6n vi6n C6ng ty.

- C6c chuong trinh phrit tri6n k! nlng vd hgc tip li€n tuc dO h6 trg nguoi lao dQng ddm

bio c6 viQc ldm vd ph4t ri€n su nghiQplThe skills dewlopment and continuous learning
program to support \torkers employment and career development.

Hd,ng n6m, C6ng ty ddu t6 chr?c c6c kh6a ddo t4o ng6n h4n cho c6n bQ cria C6ng
ty vA chuy0n m6n, nghiQp vu, k! ndng tay nghA han, k! nang quan ly, quan tri san xuAt,

quan tri nhdn lgc, cri tham dq c6c hQi thio chuy€n nganh. C6ng ry da t0 chtc elio tao 03

kh6a cho hon 200 c6.n bQ, c6ng nhan vi6n.

6.6. Bdo cdo liAn quan ddn trdch nhi€m diii vdi cQng ding dia phuong/ Report on

responsibility for local community.

Ciic hoat dQng diu tu cOng d6ng vd ho4t dQng ph6t tri6n cQng d6ng kh6c, bao g6m h6
tro tdi chinh nham phpc v.u cQng d6ng/ The community investments and other
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comrtunity development activities, including financial assistance to community service.

C6ng ty thgc hiQn dAy dri nghia W nQp ngdn s6ch Nhd.nudc, ch6p hdnh nghi0m
chinh phriplui:t cria Nhd nudc uO t,iat tnu6, *Oi tir*g, b6o hi6m v.v.

Cdng ry dd h5 trq thuong xuyOn cric hO gia dinh c6 hodn cfurh kh6 kh6.n, ngudi
c6 cdng vdi crich m4ng, bd m9 ViQt Nam Anh hung, ngudi gid kh6ng noi nucrng tua,
ing hQ diing bio bi bdo lut, c6c hgi tir thiQn, qu! d6n on cl6p nghia, qu! vi ngudi nghdo
vdi t6ng s5 tiin trOn 68 rri6u d6ng.

. Tham gia hu&ng img cilc phong trdo vd h6 trq ciic mat ho4t dQng cria chinh
quy6n dia phuong xd An Hdng, huyQn An Duong vd phucrng Thuqng Lj, quin H6ng
Bang noi C6ng ty ddt trp s0 vdi sd tidn trOn 30 tri0u d6ng.

6.7. Bdo cdo hAn quan d€n hoat d6ng th! trudng vdn xanh theo hudng ddn cila
UBCKNN/ Green capital market activities under the guidance of the SSC.

III. 86o c6o vir tlinh gi6 cia Ban Gi6m d6cl Report and assessment of the Board of
Managemenl @an Gi6m tliic b6o c6o vh tlinh gi6 vd tinh hinh mgi m5t cria c6ng
tylthe Board of Management rcports and assesses on the situation in all aspects of
the Company)

86o c6o vi dinh gi6 cria Ban Girim diic tOi ttri6u phAi bao g6m c6c ndi dung sao/The
Board of Management's reports and assessments shall include at least the following
contents:

1. Ddnh gid ktit qud hoqt dQng sdn xudt kinh d,oanh/ Assessment of operating results

- Phdn tich tdng quan vO ho4t dQng cria c6ng fy so v6i k6 ho4ch/dy tinh vd c6c kilt qud
ho4t dQng sin xuAt kinh doanh trudc ddy. Truong hqp k6t qu6 san xu6t kinh doanh
khdng d4t k€ hoach thi n6u rO nguy6n nhan va trech nhiQm cria Ban Girim aOc AOi vOl
viQc kh6ng hodn thdnh k6 ho4ch sdn xudt kinh doanh (n6u c6)/ General analysis of
company's operations against the targets andprevious operating results. In case the
operating results do not meet targets, clearly state the reasons and responsibilities of
the Board of Directors for such results (if any).

Trong ndm 2018 C6ng ry da tich cuc ddm phan vdi phia Tap doirn d6ng tdu
Damen cria"Hri fan OC ky ttit-tn0m c6c hqp d6ng. Tuy nirien pnia O6i'tac cUng gip.r6t
nhi6u kh6 khdn vO thi truong san phdm. ViQc xric ti6n thuong mai ky kOt c6c hqp d6ng
d6ng mcri khdng dugc nhu dU ki6n. Do v6y cdc chi ti6u SXKD cfrng bi Anh huong,
nhrmg vdi nhfrng n6 h,rc ph6n d6u hodn thdnh c6c hqp d6ng da ky k6t vdi Tip dodn
d6ng tdu Damen cria Hd Lan cirng vdi viQc tim ki€m md rQng thi trudng, da dang h.oa

san phAm trong giai do4n kh6 khdn, C6ng ty van dam b6o SXKD c6 l6i, b6o toan v5n,
d6m b6o quy6n lqi cria cric c6 d6ng, git dugc mric thu nhdp cho ngudi lao dQng vd thgc
hiQn diy dri nghia vp dOi vdi Nhi nu6c.

NAm 2018 da k6t thirc, m4c dir phai ddi dien vdi kh6ng it kh6 khdn, th6ch thirc
khi dgn hdng bf suy gidm, COng ty vua thrrc hiQn quy€t liQt c6ng tirc titi co. cdu, vua ddm
b6o 6n dinh ho4t dQng sdn xuAt kinh doanh, bang sg n6 luc cta tAp thO crin bQ, c6ng
nhAn vi6n tao dQng, C6ng ry da phAn d6u git virng nhirng chi ti€u quan trgng, san xudt
kinh doanh vin c6 hiQu.qu6, ddi s6ng vd thu.nh4p cria ngudi lao dQng duqc On dinh,
bAo toan vd ph6t tri€n vdn, b6o d6m dugc quy€n lgi cria ciic c6 d6ng, hoan thanh nghia
4r d6i vcri Nhd nudc, tr6ch nhiQm d6i voi xE hQi, tmg bu6c vugt qua giai do4n kh6
khan d6 hudng tni sp ph6t tri6n 6n dinh vd bdn vtng trong fuong lai.

-': ,
Vd thi trtrong san phdm: Trudc tinh hinh kh6 khdn v€ thi truong san phdm, dC

1

n
n
il

19



tim ki6m dri viQc.lim cho nguoi lao dQng, dim b6o k6 ho4ch SXKD, c6ng t6c xic ti6n
thuorrg m4i vi titip can thi truong trong nu6c vd xu6t khAu dugc xric dinh ld nhi€m vu
dic biQt quan treng trong giai doan hi€n nay e16 dugc t{p trung triOn khai, cu th6:

- i,- Git drng m6i quan hQ hqp t6c vdd Tip doan d6ng tdu Damen cta Hir Lan tr6n
co s0 dim b6o lqi ich l6u ddi cho c6c b6n. Ti6p tpc cring cO ldng tin vd uy tin d6i vdi
kh6ch hang, li6n k6t ch[t chc vdi C6ng ty li€n doanh Damen SOng CArn d6 thu hrit c6c
hqp d6ng d6ng mni tu Tfp doan d6ng tdu Damen cria Hd Lan.

- Tim ki6m th6m ciic diii tric khric nhim chri dQng m0 r6ng thi truong,.sdn phAm
phn hqp voi n[ng lyc vd th6 m4nh cria Cdng ry. Tich cuc chuAn bi.c6c ytiu tO ky thuft,
tdi chinh, kinh nghiQm nhim nAng cao ning lr,rc c4nh tranh trong d6u thAu tham gia ciic

{r rin, tim ki6m c6c hqp dOng d6ng mri,i tiru trong.nuoc vd ngoiri nu6c vd c6c dU rln
d6ng m6i toa xe kh6ch cho. Tdng COng ty dudng sit Viet Nam.v.v... Ti6p c{n c6c thi
trusng d6ng tiu tu Han Qu6c, Nhat Ban tim kiOm c6c co hQi hqp t6c kinh doanh.

- T[ng cuong hqp tric voi c6c tlon vi ban trolg cung T6ng COng ty, ti6p t.uc tri6n
khai c6c hgp d0ng gia c6ng co khi, gia cdng phdn t6ng do4n v6i C6ng ty D6ng tdu Cam
Ranh, Cdng ty d6ng tdu Phd Rung, COng ty d6ng tdu B4ch Eang.

- Khai thrlc thi truong sria chita tdu, gia c6ng cric san phim co khi tong nu6c.
-.:V€ c6ng tdc qudn ly vd di€u hdnh sdn xudt: E6i m6i phuong thtc quan tri vd

didu hdnh san xu6t. Phdn c6p 16 riurg hofl dQng vd quan lj san xu6t vd di6u hanh san

xu6t. Thgc-hiQn song song c6ng t6c quan trf, l6p kii hoach ddi h4n bao gdm: ph6t tri6n
,i ,, a.i i! !

cric san phAm moi, mo rQng thi truong, quan h0 khrich hang vdi c6ng t6c tli€u hdnh san

xu6t d6 thgc hien t6t c6c nhi€m vg san xu6t.

- Dio t4o vd itdo t4o tai d€ n6ng cao trinh tlQ chuy€n mdn vd ki nang quan td
dieu hanh cho ttQi ngfr crin bQ quan Ij c6p trung cria C6ng ty.

- Rir so6t, sria d6i hq th6ng dinh mirc k! thuat, dinh mric lao dQng, don giri ti6n
Iuong d6 c6 th6 thyc hiQn dugc c6c hqp diing d6ng mdi vir sria chta tdu trong nudc vdi
mat b[ng don giri th6p.

- Cdi tiain c6ng t6c cnuan Ui san xu6t bao g6m: c6ng t6c chuAn bi k!.thuit, churin

bi v{t tu, trang thi6t bi, phuong tiQn dr,rng cu, bi6n ph6p ATLD - PCCN nhem gi6m thdi
gian tr6 cia nguoi lao dQng. tang thoi gian hriu ich.

C6ng tdc tdi co cdu; C6ng ty tiiip tr.rc thuc hiQn t6i co c6u lao dQng d6 dam bao

ngu6n nhdn lgc phn hqp v6i quy m6, ndng lqc sin xu6t vd d6p fng duoc y6u cAu tru6c
mit ctng nhu I6u ddi crla C6ng ry, cg th6:

Kh6ng phiit sinh t[ng th€m.c6c eiu mtii gi6n. tii5p, tir5p tpc rd soiit cit gi6m vd s6p

nh{p cric diu m6i quan lj gi6n ti6p khdng cAn thi6t d6-tinh gian b0 m6y quan ly, di6u

nanir nfram n6ng cao hiQu luc, hiQu qu6 trong todn h0 *rdng.

Ti6p tuc thgc hiqn cong t6c tiii co c6u lao dQng, thgc hi€n rir soiiq s6p xtip vd b6

tri lai nhAn su kh6i girin ti6p, phpc vu vd c6ng nhdn lao dQng dC nAng cao hiQu qui c6ng

viQc vd thu nh{p cria nguoi lao ciQng.

\
a(
\
I
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- Diro t?o vi ttio t?o l4i dQi ngfi k] su vd c6ng nhdn, ndng cao kiiin thr?c chuyOn

m6n, trinh dQ ngo4i ngt vd tay ngh6 phir hqrp voi y€u cAu san xu6t. Cflp nh|t nhftng

thay d6i vi ti€u chuin, cdng udc trong nganh tltin timg nguoi lao dQng, quy dM ch[t
chc bang vft ch6t ve trech nhiQm cta nguoi lao dQng ddi voi chdt lugng san phdm do

minh ldm ra.
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Vi ddu tu pfuit tri€n. Chu y6u tpp trung dAu tu m6i vir sria chta ciic hang muc

nhd xu&ng, sta chta m6y m6c, thi6t bi, phuong tiQn, dpng cp ldm vi6c d6 hqp ly h6a
t..i^

day chuyen san xuat, nang cao n6ng lgc, hiQu qui sa,n xual tdng ndng suet lao dQng vd

cdi thiQn m6i truong, di6u kiQn ldm viOc cho ngudi lao dQng.

Trong n5.m dd clua vdo sri dpng khu nhd diAu hdnh moi tr€n diQn tich xAy dyng

la 909,8 m2, t6ng diQn tich sirr- ld 3.597 ,2 m2. Diu tu mdi vd sria chtra ciic hang muc
nhi phin xuong 6ng nOi aai, c6i t4o lai mQt sO ne th6ng duong n6i bQ, kho bdi d6 vAt

tu, sria chta ch6ng dQt nhir xuong ph6n xu&ng diQn m6y, quy ho4ch vd sip x6p Qi
"ikhu vuc sd,n xudt trong c6c nhd xuong s6n xu6t cfia ph6n xu&ng v6, 6ng, trang tri,

diOn m6y cira C6ng ty.

- Nhfrng titin bQ c6ng ry da dat duoc/The Company's achieyements.

. 
- Ch6t luqng san phAm dugc girim s6t, theo d6i 6 trng c6ng do4n, dAm bdo c6c

ydu cdu vC ky thu4t, m! thu4t, th6a min duoc c6c y6u cAu cria kh6ch hang, gi0 vrmg
dugc uy tin cria C6ng ty, cu th€:

+ Dd hodn thi6n c6c phAn thi6t bi s6t hdn 6 chC d6 thi c6ng t6ng doan, trudc khi
dua viro ldm sach vd son; dA phdn chia c6c t6ng do4n thinh c6c cpm chi tiilt duqc l6p
r6p vd han hoan thiQn tr6n bQ phing, rut ng6n thdi gian thi cdng, t6ng n6ng su6t lao
dOng.

+ Tri6n khai thitlt k6, lQp cric bdn vO cdng ngh6, b6c trich chi titit ktit c6u, ttri6t bi
phU kiQn, d6, c6c don vi ldm t6t c6ng t6c cnuan bi s6n xudt, thu6n ti6n trong c6ng t6c
giao viQc, ki6m so6t c6ng vi€c vd giao kho6n tiOn luong.

, ^". .'+ Cii ti€n quy trhh thi cdng, tion hdnh 1dp r6p c6c chi tiet phu kion d ch€ d0
t6ng doan d6 rrit ngin thcri gian thi c6ng cdc si,n phAm.

. + Xey dyng thu viQn dir liQu phpc ru quan l1i vd sri dung tdn du liQu bdng phAn
m6m pronest, b6 tri lai ddy chuyOn phun bi ldm sach t6ng doan.

+ Ve tiem so5t sAn *rat: ap dgng phAn mAm Primavera trons vi6c l6.p vd theo
d6i ti6n dQ: vi0c giao k6 hoach vir drinh giri. thtrc hiQn ti6n dO dugc thgc thiQn thdng
nhat, tAp chung bOi c6c phdng chfc ndng (K0 ho4ch + Di6u dQ SX) tr€n co sd c{p nhflt
thudng xuy6n, li0n tuc cdc thay d6i, phrit sinh trong tuAn.

+ Nhi6u sang kiiin, cdi tiiin k! thu4t dugc rip dpng, c6 hon 150 s6ng kitin rt6 dugc
6p dgng tong nim 2018 g6p phdn n6ng cao ch6t lugng san ph6m, nAng cao hiQu qud
san xu6t vd lim lqi cho C6ng ty hang trdm tiQu dong.

. + Duy tri thgc hiQn vd li€n tpc cii ti6n, ph6t huy hiQu quA cua h6 th6ng quan ly
chAt iugng ISO 900 I : 201 5; H0 th6ng quan lj m6i trucrng ISO 1400 I :2015 vd hQ th6ng
quan ly an todn, sric kh6e, ngh€ nghidp ISO 45001:2018 trong timg linh 4rc ho4t dQng
cia C6ng ty.

2. Tinh hinh tdi chinh/ Financial Situation

a) Tinh hinh titi stnJ Assets

PhAn tich tinh hinh tdi san, bi6n dQng tinh hinh tdi san (phan tich, d6nh gi6 hi€u qu6 sri,,'
dqng tdi san, nq phAi thu xdu, tdi sdn x6u anh hu&ng d6n k6t qui hoat d6ng kinh doanh)/
Analysis of the asset, changes in assets (analysis, assessment of the effi.ciency of assets
usage, bad liabilities, bad assets that affect business results).

C6ng ty c6 phan d6ng tdu S6ng C6m h don vf c6 nghanh ngne nnl doanh chinh

\
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ld d6ng moi, sria chtra phuong tiQn thuf vd gia c6ng, ch6 tao c6c san phAm co khi, do
d6 ui san hiQn c6 cira Cdng ty h r6t lon. Trong nhirng n6m qua Cdng ty d6 khai th6c vd
st dpng tii san mQt c6ch hiQu qud, diAu ndy duo.c tt6 nien qua c6c chi ti6u tdi chinh
ndm 2018 nhu sau:

_ . + HiQu sudt su dqng TS : T6ng DT thuAn /T6ng TS binh qudn (4i0.985 tri€u
d6ng/l 163 954 tri€u dong = 0,37 ldn = 37%1

+ Ti suAt sinh ldi TS: LN trudc thu6/ T6ng TS binh qu6n (13.252 triQud6ng
/1.163.954tri€uding :0,014 tdn : 1,14%).

+ Hi6-u sudt sri dung TSCD : T6ng DT thuAn /Nguy6n gi6 TSCD binh
quin(4j0.985 triQu d6ng /554.274 ffieu ding : 0,78 lin : 78r;

+ VdnB quay VLD : T6ng DT thuAn A/LD binl quin (430.985 trieu d6ng
/308.886 rridu ding = l.J0 lan = t40%).

Theo s6 IQu nlm 2018 cho thAy hiQu qu6 sri dgng tdi san c5 dinh cf,ng nhu tdi
sdLn luu dQng cria Cdng ty trong ndm la r6t cao, cu the:

+ Cri I ddng tdi san thi t4o ra0,37 d6ng doanh thu

+ Cri I diing tdi san thi tao ra 0,014 dong loi nhudn truoc thu6

+ Cri 1 d6ng I d6ng nguy€n giri TSCE thi tao ra 0,78 diing doanh thu

+ Cri 1 ddngvdn luu dQng binh qudn thi tao ra 1,40 d6ng doanh thu

b) Tinh hinh ng phii t6l Liabilities

- Tinh hinh ng hign tai, bitln dQng lor v6 c6c khodLn no/ Current debts, major changes of
debts.

HiQn tai chi c6 khoin ng x6u 89 tri6u d6ng, ddy ld s6 tidn rAt nh6 so vdi quy m6
tdichinh cria C6ng ty n6n n6 sO kh6ng ldm anh hu&ng x6u a6n ki5t qui ho4r dQng san
xuat kinl doanh cria C6ng ty.

- PhAn tich ng ph6i tri x6u, anh hu0ng ch6nh lQch cira ti 16 gi6 h6i do6i dtin k6t qud hoat
dQng san xuat kinh doanh cria c6ng ty, 6nh huong chOnh lQch ldi vaylAnalysis of
outstanding debts, impact of the exchange rate changes on operating results of the
company, and the cost of borrowing to the company's results.

\.\\

).lo

,

* Tinh hinh no hi veenvd bi no.

stt Di6n gi6i Sii ti€n (r.tl) Ghi chri

1 Phii trd neudi biin ngdn han 40.692

2 Nguoi mua trd tidn tru6c ngin han 103.551

3 Thu6 vd c6c khoan phii trd Nhd nudc 236

4 Phii tri nguoi lao dQng 39.079

5 Chi phi ph6i trd neAn han 3.787

6 PhAi tri ng6n han kh6c 103 .603

7 Vay ns6n han

8 Du phdng ph6i trd ng[n han 13.720

9 QuV khen thu&ne phfc loi t4.982

C0ne
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tin)
+ Ng phii tralt6ng nguiin rtin (i I 9. 6 5 3 triQu ding / t. I 5 4. 48 5 tuiau d6ng = Q, 2 6

. + Ng phdi trV v6n chri s0 hiru (319.65 3 triQu ding /834.832 tuieu ding -- 0,38
ldn)

, Theo s6 [Qu nam 2018 cho th6y tinh hinh ng phai tri cia Cdng ry vdn trong tAm
ki0m so6t.

* Ng x6u vd 6nh hudng ch€nh lQch t! gi6 dtin ktit qud kinh doanh.

+ No x6u: Kh6ng.

+ Anh huong ch6nh lQch ti gi6: Ch6nh lQch r! gi6 Anh huong kh6ng nhidu dtin
tinh hinh san xu5t kinh doanh cta C6ng ty trong nim 20 I 8.

j. Nhiing cdi tidn vi co cdu t6 chic, chinh sdch, qudn tj,/ Improvements in
organizational structure, policies, management.

ViQc diy nhanh t6i co c6u lao dQng, kiQn todn, sip xt5p lai b0 m6y t6. chric theo
huong tinh ggn ld hOt suc can thiCt. BAt ddu nr thring 10 ndm 2016, Ban di6u hanh da
t{p trung chi d4o c6c don vi xAy drmg phuong 6n sri dpng lao dQngphr) hqp vdi chric
ndng, nhiQm 4r ilugc phdn cdng, phAn dAu dgu ty.tQ kh6i girin ti6p v€ gdn vdi.f lQ cia
Nhd nudc quy dinh. Ti6p tuc c6t gidm c6c tl6u m6i hdnh chinh khdng c6n thi6t d0 tinh
gian bQ m6y quan ly, di6u hdnh nhdm nAng cao hiQu lgc, hiQu qui ho4t dQng trong todn
he- thOng, cp thO:

- Phdng ban chric nang, nghiQp vu dd gi6m xu5ng cdn 09 don vi

- B0 phdn phuc vg chung cdn 01 don vi.

- Phdn xuong sdn xudt con 09 tlon vi.

- Qua quri trinh tri6n khai thgc hiQn tl6 clat duoc m6t s0 k6t qud nhu sau:

Kh6ng ph6t sinh.tingth6m c6c dnn vi ddu m6i hdnh chinh, titlp fi1c ra so6t cit
giim vd srip nhfp c6c ddu m6i hdnh chinh ld c6c phong, ban, ph6n xu&ng, cric b0 phin
sdn xudt d€ tinh gian bQ m6y quan lj, di6u hdnh sin xudt nhdm ning cao hiQu lgc, hiQu
quA trong toan hQ th6ng.

. Di6u chuyiin 47 can bQ c6ng nhan vi0n lao dQng d c6c don vi thuQc ttr6i qian
tiiip vd thta hdnh phpc W sang ldm truc ti6p san xu6t hucrng luong khorin san phim,
dua { lQ girin ti€p cria C6ng W tn fi% xu6ng cdn 13,96% vit dua t} l9 1ao d.Qng thta
hirnhphqc vUtir 10% xudng cdn 3,59%vit ndng tI lQ lao <l6ng truc ti6p san xu6ttu 73%
ldt82,45Vo.

Trong b6i canh phdi tOi m{t vdi nhi6u kh6 khdn thrich thric, lSnh d4o C6ng ty dA

n6 lqc trong.viQc chdm lo doi sdng, cdi.thiQn didu ki6n ldm vi€c cho ngudi 1ao dQng.

ThUc hign t6t c6c chO dQ chinh sdch d6i vdi ngudi lao dQng, kh6ng d€ xdy ra tranh
. :, ...:,

cnap. Knreu nar.

Ve tlu nfrAp cria ngudi lao dQng: tinh d6n h6t nam 2018, C6ng ty d6m b6o mr?c

binh qudn thu nh{p ld: 9.000.000 ddng/nguoi/thang..

Cric ch6 dQ tiiin luong, tiiin thuong, BHXH, BHYT, b6o hii5m thdn the 24D4,bdi
dudng dQc h4i lu6n dugc chi tri ilirng thdi hqn. Duy tri ch6t lucrng bta 6n ca. T6 chric
kh6m sric kh6e dinh k! vd phan loai sric kh6e cho 1.000 nguoi nhim b6 tri phtr hqp lqc
lugng lao dQng.

Titiptuc ri6n khai cdc gihiphrip ti6t gi6m chi phi trong hoat d0ng S)il(D th6ng
qua viQc kiiim so6t chat chc nguy€n nhi6n vat [eu dAu vio, cric dinh mtc kinh t6 ky
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thuit, dsn gi6 tiAn luong. Ting cuong c6c m6t quan lf, thyc hanh ti6t kiQm trong san
xuAt va chi dring: ki6m tra ch{t ch€ viQc thgc hiQn cdc nQi quy, quy ch6 vd quan ly diQn
n[ng, quan lf sr] dgng m6y m6c, thi6t bi, quan l! lao dQng, vflt tu d6 ndng cao hiQu qui
S)(KD.

Uge dqne vd tri€n khai cric ti6n b0 khoa hqc ky thu4t, ti€n ti6n vdo s6n xu6t Ap
dung phan mOm lflp ki5 hoech vd ki6m sorit k6 ho4ch san xuAt. Ap dU,rg cOng nghQ

th6ng tin vdo quin li nhan sg. C6c phAn mdm quan ly v{t tu, quan lf c6ng viQc, quAn lf
;- -J

nhin str, ti6n luong dugc rip dlng tpi cric phAn xu&ng san xudt tt6 mang lai k6t qui tdt.

Khuytin khich dQng vi6n ngudi lao dQng ph6t huy sang kii5n cdi ti6n ky $uflt
ndng cao n6ng su6t lao dQng vd ch6t luqng san pharn, gi6m thdi gian thi cOng 0 t6t ci
c6c c6ng tlo4n. Trong ndm dE c6 150 s6ng kiiin hqp ly h6a san xu6t voi gir4 tri hm lqi
hang ffim hiQu d6ng.

. Duy tri thgc hiQn vd li€n tpc cdi ti6n, phrlt huy hiQu qu6 c6c Hp th6ng quarl li
chdt luqng ISO 9001-2015, HQ thOng quan ly m6i truong ISO 14001-2015 vi hQ thdng
An toan sric kh6e ngh6 nghiCp ISO 45001 :201 8 trong tung linh vpc ho4t dQng.

C6ng tric thgc hanh ti6t kiem, chting lang phi, ti6t giim circ chi phi ld mQt trong
nhiing nhiQm vU gi6i ph6p trgng tam dugc ldnh d4o Cdng ty cht trgng nhim ung ph6
voi kh6 khdn. I{DQT da ban hdnh c6c nghi quyilt vA tlng cuong ti6t kiQm, sridpng hiQu
qui c6c.ngu6n lgc. Ngdy 2/8/2016 T6ng Gi6m tt6c di ban hanh QuyCt tligh s6 172lQD-
TGD v€ viQc thdnh lflp t6,ki6m tra thlrc hiQn chuong trinh thuc hanh tiet kiQm, ch6ng
hng phi tong C6ng ty. T6 ki€m tra thu&ng xuy6n girim s6t tinh hinh thUc hiQn cria c6c
don vl vi b6o ciio tAi cuQc hop giao ban hdng tuan dti kip thoi chAn chinh c6ng t6c thgc
hanh ti6t kiem, ch5ng l6ng phi, budc diu dd mang l4i hiQu qud thitit thgc.

4. Kii hoqch phdt *idn trong tuong lai/ Development plans in the future
Ti6p tgq diy manh hgp ta9 vd hQi nhip qutic tti, ndng cao ndng lgc c4nh tranh,

hu0ng manh v€ d6ng tiu xudt kh6u, ti€p tqc md rQng tim kiOm thi truong tl6ng m6i, sta
chta tdu thiy vd gia c6ng, chti t4o cric s6n ph6m co khi trong vd ngodi nudc:

+ ptuin d6u t6ng gi6 tri san lugng hang nAm t[ng: 5: l\yo

+ pt6n d6u t6ng doanh thu hang ndm ting: 5 - l0%

+ phrin d6u tj suAt lqi nhuqn/v6n chir sd hiru tAng dan hirng ndm, d€n nirn 2025

d4t 16,6%;o ndm.

+ phAn ddu nQp ng6n s6ch tAng aan nang ndm, udc tinh d6n nFtm2025 nQp ngdn
sdch 45 tj' d6ng.

+ Ph6n d6u thu nh4p binh qudn cria ngudi lao dQng tir;rg 5% nam d6n ninn2025
dat 1l triQu d6ng/ngudi/th6ng.

+ ph6n ddu mric c6 tuc tu 1,5% d6n 10%/nam.

. - Duy tri thgc hiQn vd li6n tpc c6i tiiin, phdt huy hiQu qui cria hQ th6ng qual ly
chdt luqng IS0 9001: 2015; HQ thilng quan ly m6i trudng ISO 14001:2015 vn hQ th6ng
quan ly an tod,n, sric kh6e, ngh6 nghiQp ISO 4500 1 :201 8 ffong tung linh vUc ho4t dQng

cria C6ng ty. D4c biQt luu y sri dung cdng nghQ theo hu6ng rip dung c6ng nghQ hi€n dai,

thdn thiQn vdi m6i truong (tuan thu quy dlnh vO chdt thAi, nudc thii, khi thni,...). DAm

bAo v0 sinh c6ng nghiQp vir an toan lao dQng trong s6,n xu6t kinh doanh. Khuy6n khich
nghiCn crtu,.6p dgng c6c c6ng nghQ xri ly m6i truong ti6n ti6n trong t6t c6 c6c c6ng

doan sin xu6t.
^: , :

5. Giai trinh c a Ban T6ng Gidm d6c d6i voi y ki€n ki€m todn (n€u c6)- (Trtrdng ho. p :i
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,.: ,-: .: ,: -, ^ ,
kidn ki1m todn kh6ng phai ld j, ki/n chdp thudn todn phant/ExpLanarion of the Board of
Directors for auditor's opinions (d any) - (In case the auditor's opinions are not
absolutely approved).

6. Bdo cdo ddnh gid hAn quan diin trdch nhi€m vi m6i trudng vd xd hoi cda cdng ty/
Assessment Report related to environmental and social responsibility of company

a. D6nh gi6 li6n quan d6n c6c chi tiOu m6i trudng (ti€u thg nudc, ndng luqng, ph6t
thiti...)l Review concerning the environmental indicators (water consumption, energt,
emissions...).

- Trong qu6 trinh ho4t dQng, Cdng ty lu6n tudn thri c6c y€u.cdu v0 ph6p lu4t, hqp
',tac tot vm cac co quan cnuc ndng, nhanh ch6ng khic phpc c6c tdn tai md c6c b6n hfru

quan y6u cAu nOn Cdng ty chua c6 b6t cri mQt khitiu n4i ndo tu phia CQng d6ng ddn cu
xung quanh cfrng nhu kh6ch hang.

- Tiiip tuc duy tri t6t hQ thOng quan ly m6i truong phn hqp vdi c6c y6u ciu crla

ti6u chudn ISO 14001:2015, hQ th6ng quan ly an tod,n, sric kh6e, ngh€ nghiQp ISO
45001:2018 vir cilc y6u ciu phrip lu4t c6 li€n quan tdi ho4t dQng vd khia cilh mOi

truong ddng k€ cua Cdng ty.

- Cam k6t cria lSnh d4o vd sq n5 luc cia toan thti CBCNV vd bao ve mdi trudng,

b6o vQ su ph6t tri6n b€n virng cria Cdng ty lu6n tlugc ddi cao.

-Lip d4t th€m c6c d6ng h6 do diQn, d6ng h6 nudc 0 timg b0 phin vd c6c khu

4rc s6n *u6, .Lrrg, th6ng k€ io trrqr,e tieu trrg iang thang d6 
"6 "o 

io so sanh, d6nh

gi6, thqc hiQn c6c biQn ph6p quan lj phi ho,p gi6m trrinh lang phi ti0u hao ndng lugng,
tdi nguy€n.

- Tdng cuong quy m6 to chuc (v0 tin suAt, s,i lrrq.tg ngudi tham du) cho c6c dqt

di6n tap ung ph6 vdi TNLD, h6a hoan, sr,r c6 h6a ch6t dC nang cao y thric phdng trrinh
rui ro, k! ndng img ph6 khi c6 sg c6 b6t ngd, i thric BVMT cho CBCNV.

- C6i t4o HQ th6ng xu ly nudc thii sinh ho4t d6 giim thitiu mric d0 6 nhi€m.

b. Eenh gi6 li6n quan d6n v6n d0 ngudi lao dQng/ Review concerning the problems of
workers

Thuc hiQn dAy dri c6c ch6 dO ve tidn luong, tidn thu&ng, BHXH, BHYT, BHTN,
8H24124, UOi Auong hiQn v4t, vd c6c ch6 dQ phric lgi khric theo dring quy dlnh cta
ph6p lu{t vir th6a u6c lao dQng cria C6ng ty.

c. Drinh gi6 ti6n quan d6n tr6ch nhiQm cria doanh nghiQp d6i v6i c6ng d6ng dia phuong/

Review concerning corporate responsibility towards the local community

- Titlp tpc thgc hiQn h5 trg cric hQ gia dinh c6 hoin cdnh kh6 khdn, rguoi gii
khdng noi nuong tua, [ng hQ d6ng bdo bi bio lut, c6c hQi ttr thiQn, qu] d6n on drip

nghia, qu! vi ngudi nghdo, qu! khuy€n hqc,....

- Tiilp.tpc thuc hiQn h6 trg chinh quyAn dia phucrng xd An Hting, phudng

Thuqng Lyi vC cdng t6c an sinh xE hOi, cric hoat dOng bio vQ m6i trudng vd ddm b6o

duy tri an ninh tr+t t.u,....

IV. Drinh gi6 cria HQi tldng quin tr! vd ho4t tlQng cria C6ng ty 1Oi5i vol cdng ty c0

phin)/.4ssessm ents of the Board of Management on the Company's operation (for
joint stock companies)

1. Ddnh giti cila HQi ding qudn rri vi cdc mdt hoat d6ng cila C6ng ty, trong d6 cd ddnh
gid hAn quan din trdch nhi€m m1i trudng vd xd hdi/Assessments of the Board of

I
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Management on the Company's operation, including the assessment related to
env ir onmenta I and s ocial r e s pons i b i litie s.

Ndm 2018, tru6c nhiing kh6 khAn, th6ch thric trong vi6c tim ki6m, llra chgn cilc
san phAm d6ng mdi vd sria chta ctng g4p r6t *rieu kh6 khan v€ don gi6 sdn phAm, 6
nhiSm m6i tru:dng v?r thu nhip doanh nghiQp. Do d6 da inh huong truc tiilp dtln tinh
hinh tdi chinh, c6c chi ti6u sin xu6t kinh doanh vd lgi nhudn criaC6ng ty. Nim tit
dugc tinh hinh d6 HOi d6ng quan tri cirng v6i Ban diAu hdnh da kip thdi dua ra nhfrng
gi6i ph6p thric, gd kh6 khd;, giurn Uo,'t tnlQt nal d6ng thdi dn ainii tinh hinh san x.,6,i
kinh doanh cria C6ng ty.

Hgi ddng quAn tri dd thEc hiQn t6t chric ndng quAn tri, girim srit vd.dlnh hu6ng
ho4t dQng sdn xuAt kinh doanh cria C6ng ty, qua c6ng t6c gi6m srit HQi d6ng quan hi
era*r gia"nan rlieu hanh di thuc hiEn t6t iac crru t**i, oinf,t,r*g Ji uoi aln! quan
tri vd Dqi hQi c6 d6ng d5 dii ra.

Trong n6m 2018, Hgi dOng quan tri ddm b6o tudn thri dring cric quy dinh Ph6p
luft.trong ho4t dQng quan tri, phir hqp vdi quy dinh cria Ei6u l0.Cdng ty. C6c Nghi
quy6t, Quy0t dinh cria HDQT ban hdnh ddu dua trOn sU thdng nhdt cao cria c6c thdnh
vi6n. Ho4t dQng cria HDQT dnm b6o y€u cAu vd s6 lunng, chAt lugng c6c cu6c hop,
clne nhu sd thdnh vi€n tham dg d6 d6p ung tinh phap li vd hiQu.quA cuQc hqp. HQi
d6ng qu6n tri dd thgc hien t6t vai trd cria minh, dim bao t6i da quy6n lgi cta Cd d6ng.
HQi d6ng quin tri da dinh hu6ng, girim s6t vir d6n ddc vi€c tri€n khai thuc hiOn hodn
thinh c6c chi ti0u md Eai hQi d6ne c6 d6ng nim 20 18 dd d0 ra.

Phrongy hudng hoqt dong ndm 2019:

- Ndng cao vai trd ldnh dqo ldng bQ C6ng r/.' Thyc hi6n t6t miii quan hQ c6ng
t6c gita Thubng vU Dang riy, HQi d6ng qu6n tri vd Ban di€u hanh, b6o ddm vai trd lanh
il4o cria Dang, chric ning qlan li, dinh huong kinh doanh cia HQi cl6ng quAn.tri, chric
ning didu hanh.cria Ban diiiu haah, chric nang tap hqp, uan dQng, gido duc quin chring
cria ciic doirn tl:r6 chinh tr! - xa hQi.

^.tTi0p tpc quiin triOt sdu sic tu tu0ng chi d4o cria Ding bQ theo tinh than Nghi
quytlt Eai hQi Dang bQ C6ng ry lan thf 34 vO lanh rlao nhiQm vu s6n xr'-6t kinh doanh,
an ninh, qu6c phdng, l6nh d4o c6ng tric tu tu0ng, c6ng tric quy ho4ch, t6 chtc crin bQ,

16nh d4o cdc dodn th€ chinh tri - xa hQi vd cdng t6c xAy dpg Eang. Tii5p tuc dAy manh
vigc thuc hign Chi thi s6 05-CT/TW ngdy 1510512016 crla BO Chinh tri "VC dAy manh
hoc tAp vd l2rrr theo tu tuong, dao dirc, phong c6ch HO Chi Minh" trong toan Dang bQ

Cdng ty.

- Ndng cao chiit hqng nguin nhdn h.rc hi(n c6: Ti€p tuc chi dAo c6ng t6c ddo
t4o, ddo tao lai cho dQi ngt ngudi lao d0ng; b6 tri, sap xtip, luiin chuydn, quy ho4ch c6n
b9, tinh gian bQ mriy quan ly dC n6ng cao hi6u quA hoat dQng cria bQ mAy diAu hanh,
ddc biQt quan tAm d6n dQi ng0 crin bQ quan lli cAp trung vd dQi ngfr t6 trunng sin xudt
tai c6c tlon vi trong C6ng ty.

- Day rtqnh lrng dang khoa hoc cong nghQ vd lQ thuat ti1n tidn vdo san xudt:
Titip tpc b6m si6t, chi dao viQc nghi€n ciru O6i mOi quy trinh, c6ng nghQ nhim ndng cao
chdt lugng,ti€in dQ.thi cOng san phAm. Khuydn.khich fQng vi€n ngudi 1ao dQng ph6t
huy sring ki6n c6i ti6n k! thuflt nAng cao ndng su6t vd chdt lucrng sin phdm.

Duy tri 6p dung hd th6ng qunn l! chAt luqng ISO 9001 :201 5 vd hQ th6ng quan lj
mdi huong ISO 14001:2015 vd hQ th6ng quin ly an toan, sric kh6e, ngh6 nghiCp ISO
4500 1 :201 8 trong mflt c6c ho4t ct6ng cria C6ng ty.
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- Ndng cao chdt luqng cdng tac quan tri,,diiu hdnh san xutit. Ti€p tqc b6m siit
chi dqo viQc nring cao chdt luong c6ng t6c l{p k€ hoach vd ki6m so6t vi6c thr,rc hiQn k€
hoach si,n xuAt. D6i m6i quy trinh cdng nghQ cho phn hqp voi tinh hinh thgc ti6n cria

C6ng ty, xdy ctgng dinh mric k! thuat cho phir hqp vd srit thgc t6; ung dpng c6ng nghQ
thOng tin vdo c6c hoat dQng di€u hdnh sdn xudt kinh doanh.

- Phdt dQng phong trdo thvc hdnh tiil kiQ.m ch6ng ldng phi. Chi dao tri6n khai
thgc hiQn ti6t kiem chi phi trong todn C6ng ty, cdt giim nhtng chi phi kh6ng cin thitit,
tr6nh Eng phi vd ki0m so6t chi phi trong timg linh v1rc ho4t dQng crJra Cdng ty. Trudc
mdt cirng vdi Ban Di6u hdnh xem xdt vd tim bi6n ph6p ti0t gi6m ngay ti6u hao tli6n
nang cta C6n61 ry.

^-:- Ddy nqnh hqp tac phdt ti1n: Day mqnh quan hC hqp t6c ch{t chO hcrn nfra v6i
Tip doand6ng; tiru Damen cira Hd Lan. Ti6p tuc nang cao ch6t luqng san phAm d€
quang b6 vri nang cao hinh 6nh cria C6ng ty. Tdng cudng cdng tric tuy€n truytin vi gi6o
dpc c6n bQ, c6ng nh6n vi6n ndng.cao y thric, trrich nhiQm trong lao dQng sin xu6t, n6ng
cao ndng sudt, ch6t lugng vd ti€n dQ thi c6ng ciic san phdm d€ gif vfng uy tin vdi
kh6ch hang.

^.1- Edy ntqnh thryc hi€n qtry ch€ vdn h6a doanh nghiQp: Chi dao thUc hiQn t6t hon
nira quy.ch6 vln hoa. doanh nghiep d6 t4o mdi truong l?rm vidc ndng dQng, thi ttua lanh
manh, d0 cao tinh th.* hgp t6c vir chia s6 giira c6c thdnh vien trong C6ng ty v6i nhirng
di6u kiQn ldm viQc tdt nhat dC khoi dfly tn m6i thdnh vi€n niom tu h?ro, mudn gdn b6 vd
c6ng hi6n hOt rninh d6i vdi COng ty.

2. Ddnlt gid a,ia H\i d6ng qudn tri vi hoqt dQng c a Ban Gidm ddc c6ng ty/Assessment
of Board of Directors on Board of Management' performance

Trong ndm 2018, Ban T6ng girim d6c C6ng ty da ch6p hdnh day di cric chri
truong, chinh s.6ch, nghi quyiit cria H6i d6ng quin tri dd chi d4o thUc hiQn trong nam
2018. Trong b6i canh canh tranh thi trucrng ngdy cdng gay gdt, bang.nhrng giai phep
linh ho4t, C6ng ty dd thyc hiQn hodn thdnh cric chi ti€u md Dai hQi d6ng c6 d6ng nam
201 8 da th6ng qua.

3. Cdc kd hoq<:h, dinh hudng c&a HQi ding qudn tri/ Plans, orientations of the Board of
Directors

N[m 2018, ho4t dQng san xu6t kinh doanh cria C6ng ty van tit5p tpc g4p nhiing
kh6 khdn vd hqp ddng, don gi6 sin ph6m vd sg bi6n dQng b6t lgi crla thf truong san

phAm truyCn tJtr6ng cua COng ty. Xu6t phat ft tinh hinh thr,rc t6 n6u tr€n, trOn co sd k6

hoach sin phAm ho. p t6c voi Tfp doan d6ng tiru Damen cira Hd Lan, c6c san phAm d6ng

m6i, sta chta vd san phdm gia cdng co khi. Phuong hu6ng ho4t dQng ndm 2019 vdi
mOt s6 chi ti0uL chinh nhu sau:

,i
- Gi6 trti tdng sdn luqng phAn ddu d4t: 595 t! ddng

- Gi6 tri doanh thu ph6n dAu d.4t: 428 t! d6ng

- Lgi nhu{n trudc thue ptr6n Adu d4t: 13 ty ddng

- Tj' sulit lgi nhuin tr6n v6n di6u lE ph6n d6u dat: 1,6%

- Muc c6 tuc phAn diLu clat: > 1,6%

- Thu nhf,p binh quAn phdn a6u d4t trdn 9 triQu d6ng/ngudi/th6ng.

V. Qu6n tr! ciing tylCorporate governance

l. HQi ding qrdn n!/ Board of Directors
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a) Thanh vi6n vd co c6u cria H6i d6ng quin tllMembers and structure of the Board of
Directors: (danh s6ch thdnh vi6n H6i d6ng quAn tri, tf lQ sd hiru c6 phin c6 quyAn bi6u
quy6t vir cric chimg kho6n kh6c do c6ng ty ph6t hdnh, neu rO thdnh vidn dQc ldp vd c6c
thd,nh vi€n khric; sO lugng chric danh thdnh vi6n hQi d6ng quan tri do timg thdnh vi6n
HQi d6ng qu6n tri cia c6ng ty nim git tai c6c c6ng ty V,hdcl (list of members of the
Board of Management, percentages of ownership in voting shares and other securities
issued by the company, clearly Specifi independentand other members; number of
positions that a member the Board of Management held in other companies).

1. 6ng Truong Trung Phric: Chri tlch HQi d6ng quin tri C6ng ty
^; .l . ). " .- SO cd phdn sd hiru: 20.167 c6 phan, chi6m 0,03% v6n di6u 16

- S(t cO phAn dugc riy quydin dai di€n: 31.632.655 c6 phAn, chi6m 51,04%o

vfrn di€u lQ.

2. Ong Ddm Quang Trung: Thd,nh vi6n HQi d6ng quan tri Cdng ty

- 56 c6 phAn s6 hiru: 26.551 c6 phan, chi6m 0,03% v6n diOu 16

^; : ,:- Sfr c6 phdn dugc ty quydn d4i diQn: 24.191.195 c6 phdn, chi6m 39,04%
ve,n di6u lQ.

3. Ong Nguy6n Th6 Trung: Thdnh vi0n HQi dting quan tri C6ng ty
^: -t , ).- Si, cd phdn dugc riy quy6n d4i didn: 4.672.278 cd ph6n , chidm 7,54o/o vdn
diAu 10.

b) C6c tiilu ban thu6c HQi ddng quin lrilThe committees of the Board of Director: (Lidt
k6 c6c ti6u ban thu6c HQi d6ng quin tri vd thdnh vi6n trong timg ti6u bmllisting the
committees of the Board of Directors and members of each committee) .

- Ban tliu ky: thirc hiQn theo quy dlnh cira ph6p lu4t hiQn hanh vd quy dinh cta
COng ty.

c) Ho4t dQng cria HQi ddng quan tlActivities of the Board of Directors: drinh gi6 ho4t
rl6ng cia HQi ddng quan tri, ndu cu th6 s6 luqng c6c cu6c hqp HQi d6ng quan tri, n6i
dung vir kOt qui cta cec cuQc hgp/l,r.res sment on the Board of Directors,specifling the
number of meetings, contents and results of Board of Directors meetings.

Trong ndm 2018, Hqi d6ng quin tri da t6 chric 12 phi6n hgp dinh kj, vd 05 lin
l6y y kii5n ba1rC r.* ban vd cric vdn ddi sau: Ki6m tra k{it qui SXKD hang thdng, hirng
quf; Xin y ki0n v€ ho4t dQng ddu tu xdy dgng co ban,.sria chta, ndng c6p co s& h4 tdng,
thanh ly tiri sdn; COng tric quy hoach, 1u6n chuy6n, b6 nhiQm, mi6n nhiQm can bQ quan
ly C6ng ty; Nghe b6o cdo hoqt dQng SXKD cria cdng ty liOn doanh Damen - S6ng C6m;
Th6ng qua ktit qui SXKD ndm 2018 vd k6 ho4ch SXKD ndm 2019; Th6ng qua k6
ho4ch t6 chftc Dai hOi d6ne c6 dOng ndm 2019 vh c6c v6n aC Urac thuQc thAm quy6n

, --^. ,t
cua Hol dong quan rr.

d) Hoet dQng cria thdnh vi€n HQi dOng quan tri dQc lQplActivities of independent
members of the Board of Directors.Ho4t dQng cria c6c ti6u ban trong HQi d6ng quan tril
Activities of the c.ommittees of the Board of Directors; (ddnhgi6 ho4t dQng cria c6c ti6u
ban thuQc HQi d6ng quan tri, nOu cq th€ sd lugng c6c cu6c hop cria timg ti6u ban, nQi

dung vir k€t qui crla c6c cuQc hqp/ assessment ofactivities of the committees of the
Board of Directors, specifying the number of meetings of each committee, contents and
results of the tneetings):

Trong ndm, thanh vi6n dQc lap kh6ng di0u hdnh tham dg dAy dri cric phi6n hqp
cta HQi d6ng qu6,n trf C6ng ty.
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e) Danh s6ch c6c thdnh vi€n H6i d6ng quan tri c6 chimg chi daro tao vd qraAn tr! c6ng ry.
Danh s6ch c6c thdnh vi0n HQi ddng qudn tri tham gia cdc chuong trinh vd quan tri c6ng
ty trong ndrn/ List of members of the Board of Directors possessing certificates on
corporate goryenance. List of members of the Board of Directors participating in
corporate governance training programs in the year:

C6c thanh vi6n HQi d6ng quan trl dd tring tham du m6t sO hQi th6o vd quan tri
C6ng ty vd c6 kinh nghiQm quan tri didu hdnh trong linh ruc d6ng tdu.

2. Ban Kidm sodt/ Board ofsupervisors

a) Thanh vi€n vir co c6u cira Ban kitim soifi/Members and structure of the Board of
Supe.rvisors: (danh srich thAnh vi6n Ban ki6m so6t, rj, l€ so hiru cd phin co quydn bi6u
quy€t vd c6c chring khoan kh6c do cdng ty phat hdnl/ list of members ofthe Board of
Supervisors, percentages of ownership in voting shares and other securities issued by
the company).

1. Bd Phan Thi Hi6n: Tru&ng Ban kiOm so6t

- 56 c6 phAn sd hiru: 13.496 c6 phan, chi(:m O,02Yo v6n di€u lQ

2. 6ng Phirng Vt Lgi: Thdnh vi€n Ban ki6m so6t

- SO c6 phan s0 hiru: 913 c6 phan, chi6m 0,001% v6n diOu l0

3. Bd Ph4m Thi Minh ThuAn: Thdnh vi6n Ban ki6m so6t

- 56 c6 phdn s0 hiru: 0

b) Ho4t ttQng cria Ban ki6m so\ilActivities of the Board of Supervisors. (drinh gi6 ho4t
dQng.cia Ban ki€m soiit, n6u cU th6 s6 luong c6c cuQc hgp cria Ban ki6m so6t, nQi dung
vd kdt quA cria cdc cudc hgp/lssessment of the Board of Supertisors, specifiing the
number of meetings, contents and results ofthe Board of Supervisors meetings).

Ban ki6m soat thgc hiQn chric ndng nhiQm W thgng qua c6c quytit nghl cia c6c
phiOn hgp Ban.ki€m soet; tham dg cric phi6n hqp vn ph6i hqp ho4t dQng cria Ban ki6m
so6t vdi HQi d6ng quan td, Ban di€u hinh trong vi6c gi6m s6t c6c linh vUc hoat dQng
san xu6t kinh doanh; girim s6t viQc thgc hiOn cric nghf quytit cria Dai hOi.ddng c6 d6ng;
thAm dinh bdo c6o tdi chinh cria C6ng ty vd b6o c6o tdi chinh hqp nh6t T6ng C6ng ty.

Trong ndm, Ban ki6m sorit dd hgp 04 phi6n c6 quytit nghi, tham du t6t c6 cric
phi6n ho.p cria HQi ddng quan tri, tham gia y ki6n vA viQc thuc hiQn k6 hoach sdn xu6t
kinh doanh, girim srit vigc thgc hiQn c6c quy dinh cria C6ng ty.

3. Cdc giao dich, thit lao vd cdc khodn lqi ich cila HQi d6ng qudn tri, Ban gidm d6c vd
Ban kiAm sodt/ Transactions, remunerations and interests of the Board of Directors,
Board of Management and Board ofSupervisors

a) Luong, thuong, thir lao, cric khod,n lgi ich/Salary, rewards, remuneration and
benefits: (Luong,thuong, thu lao, c6c. khoar lqi ich kh6c vd chi phi cho timg thanh vi6n
HQi ddng quin tri, thanh vi0n Ban kiOm so6t, Gi6m d6c ho4c TOng Girim d6c vd ciic ciln
bQ quan ly. Gie trt c6c khoan thir lao, lgi ich vd chi phi ndy phdi dugc c6ng b6 chi titit
cho tirng nguoi, ghi rd s6 tiOn cg th6. C6c kho6n lgi ich phi vdt ch6t ho4c c6c khoan lqi
ich chua th€lkh6ng the luqng h6a bang tion cAn duqc liQt k€ vd giii trinh d6y di/Salary,
rewards, remuneration and other benefits and expenses for each member of the Board
of Directors, members of the Board of Supervisors, Director and General Director and
managers. Values of such remuneration, benefits and expenses shall be disclosed in
details for each person. Non-material benefits or interests which haye not been/cannot
be quantified by cash shall be listed and accounted for sfficiently).
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Luong, thu&ng, thir lao, c6c kho6n lgi ich cria HQi ddng quan td, Ban gi6m d6c
vd Ban ki6m so6t thuc hi€n theo Nehi quyiit OHDCO vd quy dinh cria C6ng ty.

+ Thdnh vi€n HQi diing quan tri chuy6n tr6ch: hu0ng luong theo quy dinh cria
Cdng ty vd quy dinh cria ph6p lu{t hiQn hdnh.

+ T6ng gi6m diic: huong luong theo quy dinh cria COng ry ve quy dinh cria ph6p
ludt hi6n hdnh.

. + Tha'nh vi€n HQi <t6ng quan.tr! kh6ng chuy6n tr6ch hu&ng mric thir lao 2, 5 triQu
tl6ng/th6ng, tuong tluong 30 tri€u d6ng/nnm theo Ngh! quy6t DHDCD.

+ Ban ki(im so6t khdng chuy6n tr6ch hu&ng mric thi lao 1,8 triQu d6ng/ttuing,
tuong duong 21,6 triQu ddng/nim theo Nghi quy6t OHOCO.

b) Giao dich c6 phi6u crla cO AOng nQi b6/ Transactions of.internal shareholders:
(Th6ng tin v0 c6c giao dlch c6 phi6u cia cdc thanh vi€n HQi ddng quan tri, thanh vi6n
Ban kiOm so6t, Giiim d6c (T6ng Gi6m d6c), Ke toan tru&ng, cric ciin bQ quan li, Thu ky
c6ng ty, cO dOng l6n vd nhirng nguoi li€n quan tdi cric ddi tuqng n6itrdn/Information
about share transactions of the members of Board of Directors, members of the Board
of Supervisors, Director (General Director), ChiefAccountant, managers, Company
Secretary, major shareholders and the affiliated persons).

Trong nim 2018, c6 d6ng nQi b6, c0 dOng lon vd ngudi c6 liOn quan kh6ng c6
giao dich cd phan cria C6ng ty.

c) Ho-p d6ng hoic giao dich vdi c6 d6ng rldi b6/ Contracts or transactions with internal
shareholders: (Th6ng tin ve hqp d6ng, holc giao dich da dugc hj k6t ho6c dd duoc
thqc hiQn trong ndm vdi c6ng ty, c6c c6ng ty con, c6c c6ng ty md c6ng ty n6m quydn
ki€m so6t cria thdnh vi6n HQi d6ng quan tri, thdnh vi6n Ban ki6m sorit, GiSm d6c (T6ng,x .Gidm d6c), c6c cdn bQ quan lj vd nhfrng ngudi liOn quan tdi c6c d6i tugng n6i
lr€nllnformation about the contracts, or transactions that Company's members of the
Board of Supervisors, Director (General Director), managers and affiliatedpersons
entered into or executed in the year with the company, subsidiaries, other companies in
which the company hold the control rights:Kh6ng c6 giao dich

d) Vi0c thgc hiQn c6c quy tlinh vA quan tri c6ng tyl Implementation of regulations on
corporate governance: Q.J6u 16 nhirng nQi dung chua thgc hi6n dugc theoquy dinh ph6p
1u4t v0 quan tri c6ng ty. Nguy€n nhdn, giAi phrip vd kC ho4ch khic phuc&€ ho4ch tdng
cuong hiQu qui trong hopt dQng quan tri cdng tylClearly specify the contents which
have not been implemented in accordance to the law on corporate goyernance.
Reasons, solutions and remediation plans/plans to improve fficiency in corporate
governance) .

C6ng ty c6 phnn d6ng tdu Sdng CAm brio c6o theo quy dinh tai th6ng tu sii
155/2015/TT-BTC ngdy 061t012015;Nghi dinh sO ztlZOtTAIE-CP ngdy 0610612017 vit
theo quy dinh cta Ph6p lu4t hipn hdnh.

VI. 86o c6o tiri chinh/ Financial statemenls

t y tciiin kidm toan/Auditor's opinions
, .,.: ,.-'- Co so cua y kidn ki6m todn ngoai tr*:

+ Hqp ding d6ng tdu Bqch Long Vi: Li€n quan diin hqp d6ng s6
34l2013ft1DTCDT ngdy 20 thing 3 nim 2013 cl6ng tdu Bach Long V!, C6ng ty da giao
cho nhd thdu phqthpc hiQn vi6c dong tdu Bach Long.V! tu nAm 2013 vd da ghi nhfn
c6c chi phi thgc t6 ph6t sinh cta COng ty 1i6n quan d6n con tdu ndy. Tuy nhi6n, chung
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tdi khdng $ugc cung c6p itAy dri thOng tin ti6n quan iltin c6c chi phi thyc t6 phdt sinh
cria nhd thAu phg trong viQc d6ng con tdu n6i tr6n. T4i ngdy 3 I thring 12 nAm 2018, viQc

:r
tlong con,tiru ndy vdn chua tlugc hoan thdnh vd quyOt toan v6i nhir thdu phtr. Chfng t6i
kh6ng th6 thgc hi€n c6c thri tuc ki6m toan dC x6c dinh etugc tinh hiQn hiru, ddy dri vd
chinh x6c cria sd du hdng t6n kho - chi phi sin xu6t kinh doanh do dang, chi phi phii tri
v?r.phii tri ngudi brin. Do d6, chung tdi kh6ng th6 xric dinh.xem c6 cdn thUc hiEn cric
di6u chinh d6i vdi crlc s6 du hang t6n kho - chi phi san xuat kinh doanh d& dang, chi
phi phii tr6, ph6i tri nguoi brin, doanh thu, gi6 v5n hdng ban, chi phi thuii thu nhflp
doanh nghiQp, thu6 phii nQp Nhd nu6c, lgi nhufn sau thu5 vd lqi nhuan chua phdn ph5i
t4i ngdy vd cho c6c n6m k0t thric n6m tdi chinh 2017 ,2018 hay kh6ng.

-.-, -: . .,:
- Y kiAn cila kiAm ndn viAn: Theo y ki6n cta chring tdi, ngo4i trir anh huong cta

cric v6n d0 nOu t4i phdn Co s0 cria j kitin ki6m torin ngopi tru, brio c6o tiri chinh tl6 phan
*S qng thyc vd hqp ly, h€n c6c khia c4nh trong y6u, tinh hinh tai chinh cria C6ng ty
C0 phan D6ng tdu ,S0ng C6m tpi ngny 3- I thitng 12 n6m 201 8, kOt qud hoat dQng kinh
doanh vd luu chuy6n ti6n tQ cho n[m k6t thric cimg ngdy, phir hqp voi c6c ChuAn mgc
KC to6n Viet Nam, ChC d0 Ke to6n Doanh nghiQp ViQt Nam vd c6c quy dinh phep l! c6
li€n quan diin viQc l4p vd trinh bdy b6o crlo tdi chinh.

2. Bdo cdo tdi chinh dtrqc kidm tudn/Audited financial statemenrs (Brio crio tiri chinh
ndm di duqc ki6m to6n bao gdm: Bang can dOl kri torin; Biio crio iai qra loat AOng

kinh doanh; 86o ciio luu chuy0n ti€n tQ; B6n thuy6t minh Biio c6o tdi chinh theoquy
dlnh ph6p luflt vC kti to6n vd tiem toan. irucrng t qp tt eo.quy Ainfr pnap tr4t re ti5 toan
vd ki6m toiin, cdng ty phii l6p 86o ciio tdi chinh hqp nh6t ho4c 86o c6o tdi chinh t6ng
hqrp thi B6o c6o tdi chinh trinh bey trong 86o c6o thudng ni6n ld 86o c6o tdi chinh hqp
nhflt dOng thoi n6u.dia chi c6ng b6, cung cAp b6o c5o tdi chinh cria cdng ty m9 ho4c
Brio ciio tai chinh t6ng hqrp hoic Brio c6o tdi chinh cria don vi k6 torin cdp trdn/Audited
annual financial statements include: Balance sheet; Income statement; Cash flow
statement; Financial Statements Explaination. In case the company has to prepare
consolidated or general Financial Statements in accordance to the law on accounting
and audit, the Financial Statements presented in the Annual Reports shall be the
consolidated Financial Statements; and the addresses where the financial statements of
the parent company or the general Financial Statements or the rtnancial statements of
superior accounting units to be published andproviae{ 7d@u.4&_
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