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Cong ty Cb phan Dau tur va Phat trién Do thi Sai Pdng (“Céng ty”) xin i t6i Quy Co quan
161 chdo tran trong.

Thuc hién nghia vu cong bd thong tin déi véi té chire niém yét theo quy dinh tai Théng tu sd
155/2015/TT/BTC ctia B Tai chinh ngdy 06/10/2015 huéng din cong b thong tin trén thi truong
chting khoan va Quy ché Cong bé thong tin tai S& Giao dich chimg khoan Ha Ngi, Cong ty xin cong
bd v6i Quy Co quan nhu sau:

Cong ty C6 phan Ddu tur va Phat trién D6 thi Sai Ddng dd hoan thanh Béo cdo thudng nién

nam 2018. Xin mdi Quy Co quan xem ndi dung Bdo cdo thudng nién nim 2018 gui kém cong van

nay.
Trén trong cam on Quy Co quan!
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L. SAI PONG 2018
1. SU KIEN NAM 2018

Hoan thién va ban giao khu cao tAng dy 4n Vinhomes Gardenia

Vinhomes Gardenia dugc xay dung trén khu dét hon 17 ha thuéc My Binh, Ha Nbi. Dy 4n gdm hai phén
khu: chung cu v6i 3 toa cao 37 — 39 ting va khu nha thip ting gdm biét thy, biét thy lién k& & nha phéd
thuong mai. Dy 4n duge thiét ké dya trén hinh tugng cta dda nhai tay thanh khiét, véi cac tiéu chi xanh —
trong lanh — cén béng, do hai thwong hiéu uy tin thé giGi 14 CPG (Singapore) va West Green Design
(Canada) tur van.

Vi cam két bao dam vé tién d6 ban giao va chét lvgng xay dung, sau gan 3 nam ké tir ngay khoi cong,
tinh dén thang 12 nam 2018, Cong ty C6 phin Pau tu va Phat trién D6 thi Sai Dong (“Cong ty” hodc “Sai
Pdng”) di hoan tit viéc xdy dung va hoan thanh ban giao dwoc 100% cin hd cao ting, 99,7% can hd thap
tdng toan du 4n. Song song vdi do, tién do ra sé do cho khach hang cling duge Cong ty dac biét chi trong
va thuc hién quyét liét. Tinh dén ngay 31 thang 12 nam 2018 Céng ty da ra sd do cho hon 90% khach hang
cua toan dy an va dugce khach hang danh gia cao.

2. THONG PIEP CUA CHU TICH HOI PONG QUAN TRI

Kinh giri Quy C§ dong,

Thay mit Hoi déng Quan tri (‘HDPQT”) va Ban Lanh dao Cong ty C6 phan Pau tu va Phét trién D6 thj Sai
Pong, tdi xin g tdi Quy Cd déng 1&i chao trén trong cling 1&i chic site khoe, hanh phic va thanh céng!

Thua Quy vi,

Nam 2018, kinh t& Viét Nam ting trudng 7,08%, thudc nhém nhitng nude cé mirc tang truong dan dau
chau A. Cic t6 chirc kinh t€ quoc t€ nhén dinh Viét Nam sé& ti€p da téng trudng trong tuong lai.

Thi truomg bét dong san ciing dwoc hudng lgi nhey nén tang vi mé 6n dinh. Thu nhap ngudi dén ngay cang
ting 1én, nhu cdu duoc thu hudng cude sdng tién nghi, khéng gian song hién dai, dang cap tai nhitng khu
vure ¢6 vi tri dac dia ngay cang l6n.

Trong béi canh d6, Cong ty da c6 mét ndm kinh doanh thuan lgi. Doanh thu thuan hop nhat dat hon 2.247
ty dong, thép hon nam 2017 do phén 16n doanh thu tir dy 4n Vinhomes Gardenia d4 dwgc ghi nhn vao
nim ngodi. Loi nhudn sau thué dat 530 ty dong, vigt mirc 300 ty dong theo ké hoach di de ra.

Trong nim, Céng ty da thue hién ban giao ndt dir 4n Vinhomes Gardenia. Vi cac wu diém vé vi tri, thiét
ke va hé thong tién ich, Vinhomes Gardenia dd nhanh chéng tré thanh tdm diém cua thi truong bat dong
san ngay tai thoi diém ra mat va tiép tuc md ban thanh cdng trong cac dot tiep theo.

Du da dl vao van hanh sau nam, khu d6 thi Vinhomes Riverside van giir virg danh tiéng cua khu d6 thi
"dang sdng bac nhit Viét Nam" véi quy md hon 3.000 cu dén. Cong ty lién tuc dau tir néng cap hé thong
ha ting tién ich va gia tang hoat dong gin két cong ddng nhim duy tri, ciing c¢6 dang cép song hang dau
Viét Nam ctia Vinhomes Riverside. Trong nim 2018, Vinhomes Riverside dugc vinh danh tai Lé trao gidi
thuong Bat dong san qudc t& (International Property Awards) 12 “Bat dong san t6t nhét thé gisi”. Pay la
1an dAu tién, mot du 4n Viét Nam dat dugc ngdi vi cao nhét trong hé thdng giai thudng bat dong san thudng
nién uy tin bdc nhat thé gigi.

Thua Quy C6 déng,

Bén canh viéc van hanh va quan 1y khu d6 thj Vinhomes Riverside va Vinhomes Gardenia, Cong ty sé tiép
tuc chu trong cai td bd médy va ning cao chit lugng dich vu dé giam chi phi va gia ting gia tri cho khach
hang, tir d6 gia tang gié trj cho ¢ dong.

Cing véi sy ddng tinh ing hd cia Quy C6 ddng, ching t6i tin tudng s& hoan thanh céc ké hoach dé ra,
tién t&i muc tiéu tré thanh mot trong nhimg thuong hidu bit déng san ¢6 uy tin trén thi trrdng va gia ting
lgi ich 1au dai cho doanh nghiép.
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Thay mit cho HPQT, téi xin giri 11 tri n chdn thanh dén Quy khach hang, Quy Cb dbng va dbi tac da
ddng hanh ciing Cong ty trong rnm hoat dong. Chiang téi mong ring Quy vj s& tiép tuc sat canh ciing chiing
t6i trong nhimng chang dudng sap téi.

Tréan trong cam on!

CHU TICH HQI PONG QUAN TRI

PHAM THIEU HOA
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I.  GIOI THIEU SAIDONG
1. TONG QUAN, TAM NHIN, SU MENH VA GIA TRI COT LOI

Tong quan

Cong ty diroc thanh 1ap theo Gidy ching nhan Pang ky kinh doanh sé 0103040736 do Phong Pang ky
Kinh doanh — S& K& hoach va Dau tu thanh phé Ha Noi cdp ngay 17 thang 09 nam 2009 véi tbng vbn didu
1& ban d4u 500.000.000.000 ddng.

Tén giao dich bang tiéng Anh va tén viét tit twrong (g 13 Saidong Urban Development & Investment Joint
Stock Company va Saidong Urban JSC.

Ngay 01 thang 06 nam 2011, Cong ty dugc Uy ban Chimg khoan Nha nude chp thuan tré thanh Céng ty
dai chiing theo Cong van sé 1595/UBCK-QLPH. Ngay 16 thang 06 nam 2011, ¢b phiéu ctia Cong ty duge
chinh thirc dang ky giao dich trén San Giao dich Ching khodn cua céc cong ty dai chiing chwa niém yét
(UPCOM), v6i mi c6 phiéu SDI.

Cong ty 14 thanh vién cta Tép doan Vingroup — Céng ty CP (“Tép doan Vingroup™) va dugc thira huong
nhiing l¢i thé sin c6 vé kinh nghiém phét trién va quan 1y céc dy 4n 16n, @i ngii nhan sy ning dong, trinh
d6 chuyén mén cao, va dic biét 14 hé sinh thai san phdm dich vy dang cip va uy tin thuong hiéu cua Tap
doan Vingroup.

Céng ty dat muyc tiéu trd thanh mdt trong nhing thuong hiéu manh vé bat dong san trén thj trudng, mang
lai cho c¢b dong loi ich hip dan, 1au dai, dong thoi khong nglmg tao ra céc gid tri gia ting thong qua viéc
dAu tu vao céc du 4n méi.

Cong ty ¢6 tru so tai S8 7 Duong Bang Lang 1, khu D6 thi Sinh thai Vinhomes Riverside, phudng Viét
Hung, quin Long Bién, thanh phd Ha Noi, Viét Nam.

Pién thoai: (84 24) 39749261

Fax: (84 24) 39749262

Website: http://saidongjsc.com

TAm nhin
La cong ty thanh vién cia Tép doan Vingroup, tdp doan kinh té tw nhan 16n nhét Viét Nam, Sai DPong phén
dAu tro thanh mét doanh nghiép manh, iy hoat dong dAu tur — kinh doanh bit dong san lam trong tAm
chién luge.
Stk ménh
Déi voi thi truomg: Cung cép cdc san pham, dich vy bt dong san chét lugng cao, mang tinh ddc ddo va
sang tao nhim thoa mén t6i da nhu ciu khach hang.
Déi véi nhdn vién: Tao dung cho can bd nhan vién mdt méi trrong lam viée chuyén nghiép, ning dong,
sang tao; tao diéu kién thu nhap cao véi nhiéu co hdi dé phét trién nang luc, déng gép gia trj va tao dung
su nghiép.
Déi véi ¢ déng: Mang lai cho cb dong nhitng lgi ich hip dén, l4u dai théng qua viée trién khai chién lugc
phét trién kinh doanh, 4p dung théng 1€ quén tri doanh nghiép khoa hoc theo tiéu chuan quoc te. Dam bao
va ludn gia ting céc gid tri dAu tu bén viing cho cb déng.
Péi véi xa hoi- Hai hoa loi ich doanh nghiép véi loi ich x& hdi; dong gop tich cuc vao cdc hoat dong hudng
vé cong ddng, thé hién tinh than trach nhiém cong dan dbi véi dat nude.
Gia tri cbt 15
= Pdu tr bén vimg, ldy khéch hang 1am trung tdm.
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= Coi trong déng cip, chit lugng.

= P& cao tdc d9, hidu qua trong cong viéc.

= T&n trong su khéc biét va nang luc sdng tao.

* Hiéu rd s& ménh phuc vu va chi dam nhan nhiém vu khi c6 da kha ning.
»  Tap thé doan két, img xr nhan van va coi trong 1dng trung thanh.

=  Thugng ton phép luét va ky luét.

»  Xdy dung vin h6a doanh nghiép dya trén khat vong tién phong va niém tu hao vé gid tri trf tué, ban
linh Viét Nam.

2. NGANH NGHE KINH DOANH

Hoat dong chinh trong ndm hién tai ctia Céng ty va céc cong ty con la kinh doanh bat déng san, x4y
nha céc loai, x4y dung cong trinh k§ thuat dan dung, cung cép cac hoat dong gido duc mam non, gido
duc tiéu hoc, gido duc trung hoc, cung cép hoat ddng cho thué ngin han, canh tac va kinh doanh cac
san phdm rau, cdy trong ndng nghiép va cac hoat dong khéc theo Gidy Chimg nhan Ping ky Doanh

nghiép.

3. DANH SACH CONG TY THANH VIEN DEN NGAY 31 THANG 12 NAM 2018

Coéng ty con:

Cong ty con

Tru so chinh

1

Hoat dong chinh

1 | Céng ty TNHH Phat 100,00 | P900, Tang 9, Téanha IPH, S | Phat trién dy 4n bt
trién Céng vién Trung 241 Xuén Thuy, Phuong Dich dong san
tam Vong Héu, Quan Cau Gidy,
Thanh ph6 Ha Ngi, Viét Nam
2 | Cong ty TNHH San 70,00 | Sé 7 dudng Bang Lang 1, khu d6 | Canh téc va kinh
xuét Phat trién Nong thi sinh thai Vinhomes Riverside, | doanh c4c san phdm
nghiép VinEco Phuong Viét Hung, Quén Long | rau, cdy trong nong
Bién, Thanh phd Ha N¢i, Viét | nghiép
Nam
3 | Congty TNHH Pautu | 89,02 | Thén Co Quan, TT Gia Khanh, | Canh tic va kinh
San xudt va Phat trién huyén Binh Xuyén, Tinh Vinh doanh céc san pham
Noéng nghiép VinEco Phuc, Viét Nam rau, cdy trong nong
— Tam Dao (*) nghiép
4 | Céng ty TNHH Nong 77,50 | Kml13, Qudc L 51, dp Long Canh tac va kinh
nghiép Dong Nai — Khénh 3, X Tam Phudc, Thanh | doanh cac san phim
VinEco (*) Phd Bién Hoa, Tinh Pdng Nai, | rau, cdy trdng nong
Viét Nam nghiép




BAO CAO THUONG NIEN [FITCH

STT | Cong ty con
|
|

Tru s¢ chinh

Hoat dgng chinh

3 Cong ty TNHH Nong

lich va Thuy san Van
Phat (*)

Huyén Lac Duong, Tinh LAm
Pong, Viét Nam

64,00 | 38 Pham Van C6i, Xa Pham Vian | Canh tac va kinh
nghiép VinEco Sagri Coi, Huyén Cu Chi, Thanh phd doanh céc san phdm
* Hb Chi Minh, Viét Nam rau, cdy trong nong
nghiép
6 Cong ty C6 phén Du 90,00 | Thén Pung K'Si, X& Pa Chais, Ban budn nhién ligu

rdn, long, khi va cac
san pham lién quan

(*) Cong ty ndm giit céc cong ty con ndy gidn ti€p qua mdt cong ty con cua Cong ty 1a Cong ty TNHH
San xuat Phét trién Néng nghiép VinEco

Cong ty lién két:

Cong ty lién két

1 Céng ty Cd phén

Ty 1€
sO hiru

Tru sé chinh

86 7, Pudng Bang Liang 1, KDT

Hoat dong chinh

dn chin nudi Viét
Thang

rong, KCN Codng nghiép Sa
DBéc, X4 Tan Khanh Pong, TP Sa
Déc, Tinh Pong Thép

32,25% Diu tu, phat trién cdc
Vincom Retail Sinh Thai Vinhomes Reverside, | trung tdm thuong
Phuong Viét Hung, Quan Long | mai dé cho thué va
Bién. Thanh phd Ha Noi, Viét | cac bit dong san dé
Nam béan
2 | Cong ty Cb phan Pau 40% | S6 72A duong Nguyén Tréi, Kinh doanh bat dong
tu va Phat trién Dia éc Phudng Thugng Dinh, Quén san va tu van, moi
Hoang Gia Thanh Xuén, TP Ha Noi, Viét gidi bat dong san
Nam
3 | Cong ty Cb phan Thirc | 39,98% | L II-1, 11-2, [I-3 Khu C mé& San xudt, ché bién

thirc &n thay san, gia
stic va gia cdm
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4. TOM TAT TiNH HINH TAI CHINH

Chi tiéu

Doanh thu thudn
Doanh thu tai chinh
Loi nhudn hoat déng
Loi nhudn trude thué
Loi nhuén sau thué
Tai san ngén han

Tai san dai han

Tbng tai san

2018
2.247.376.798.692
290.730.222.868
638.693.070.058
634.946.174.063
529.961.628.050
5.368.441.089.654
17.176.559.678.405
22.545.000.768.059

Don vi tinh: déng Viét Nam

2017
10.413.729.068.801
140.123.071.999
2.791.037.784.303
2.808.990.490.891
2.210.507.104.647
7.362.361.436.240
15.500.441.290.713
22.862.802.726.953

No phai tra 14.579.170.278.832 16.486.701.183.595
Vén chu sé hitu 7.965.830.489.227 6.376.101.543.358
Ty suét lgi nhuén sau thué (%) 23,58 2123
Loi nhuan sau thué/Vén chii s& hitu (%) 6,65 34,67

Ngudn: Bdo cdo tai chinh kiém todn hop nhdt ndm 2017 va 2018
5. PINH HUONG PHAT TRIEN CUA CONG TY
Vai du an Vinhomes Gardenia, Cong ty s& tdp trung hd trg khach hang nhan Gidy chimg nhan Quyén sir
dung dat, ban giao quy béo tri cho Ban quan tri.
Bén canh d6, Cong ty ludn chi dong nghién ciru, tim kiém nhiing dy 4n bt dong san tiém nang, céc co
hoi dau tu cé ty sudt sinh 16 tdt, mang lai loi ich va gid tri cao cho ¢d dong va nha dau tu.

Khoéng ding lai ¢ viée kién tao va xdy dung khu dd thj, Cong ty con thudng xuyén to chirc nhitng hoat
dong cong ddng nhim tao nén nép séng van minh lanh manh, két ndi cu dén va mét phong cach séng mdi
vin minh va than ai.
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M. BAO CAO CUABAN GIAM DPOC VE KET QUA HOAT PONG KINH DOANH
NAM 2018 VA KE HOACH HOAT PQNG NAM 2019
1. TONG QUAN TIiNH HiNH KINH TE NAM 2018 VA TRIEN VONG NAM 2019

Téng quan 2018

Tang truéng GDP cia nam 2018 dat 7,08%. Day la mic ting cao nhit ké tir nim 2008, vuot muc tiéu
6,70% do Chinh phu d& ra, nhdr sw cai thién ciia hiu hét cic mang kinh té. Lam phat binh quin ndm 2018
tang & muc kha thip 14 3,54% so vdi binh quan nam 2017, va vin nim trong ngudng kiém soat.

Trién vong nim 2019

Theo dy bdo ctia Uy ban Gidm sét Tai chinh Québc gia, tang truong GDP ndm 2019 cha Viét Nam ¢6 thé
dat 7%. Néu khong c¢6 yéu td dot bién, lam phat ndm 2019 dy bdo twong dwong muc ndm 2018 [a dudi
3,6%. Nam 2019 du kién s& tiép tuc 12 mdt nam phét trién dn dinh ddi véi nén kinh té.

Nhiing tin hiéu tich cyc trén chinh la co hoi d6i v6i céc doanh nghiép trong linh vue bét déng san. Ban
Lanh dao Sai Péng sé& phat huy loi thé sin c6 va tin dung céc diéu kién kinh té thusn loi huéng t6i muc
tiéu phat trién bén vimg.

2. BAO CAO BAN GIAM POC

Téng doanh thu nam 2018 dat 2.247 ty ddng, chu yéu tir hoat dong kinh doanh bét ddng san, cic san phdm
ndéng nghiép, cho thué bt dong san du tu va cung cAp dich vu lién quan. Loi nhuén sau thué dat 530 ty
ddng, giam 76% so véi nim 2017 chi yéu do sb lugng Bat ddng san tai dy 4n Vinhomes Gardenia dugc
ban giao va ghi nhén doanh thu ndm 2018 gidam so v&i nadm 2017.

Chi tiéu N:iim 2018 (dong) Niim 2017 (dong)
Téng doanh thu 2.247.376.798.692 10.413.729.068.801
Loi nhuan trudc thué 634.946.174.063 2.808.990.490.891

Loi nhuan sau thué 529.961.628.050 2.210.507.104.647

Nguén: Béo cdo tai chinh kiém todn hop nhét nam 2017 va 2018
Hoat dong chuyén nhuong cb phén
Trong ndm 2018, Céng ty da thyc hién nhing hoat déng chuyén nhuong 6 phén chinh nhu sau:

- Vio ngay 28 thang 2 ndm 2018, Cong ty va cc cong ty con (“Nhom Céng ty™) dé hoan tat vigc
nh4n chuyén nhuong 22,04% phan von gép trong Cong ty Phat Loc tir mot cé nhén va theo do, Cong
ty Phét Loc trd thanh cong ty lién két ciia Nhém Cong ty.

Vio ngay 25 thang 12 ndm 2018, Nhém cong ty dé chuyén nhuong toan bg vén gop trong Cong ty
Phét Loc cho mdt déi tac doanh nghiép.

Vo ngdy | thang 3 nam 2018, Nhém Céng ty da hoan tét viéc nhan chuyén nhuong 39.98% cb
phan ctia Cong ty Viét Thang tir mdt dbi tac doanh nghiép va theo d6, Céng ty Viét Thing tré thanh
cbng ty lién két cia Nhém Cong ty.

£ Vio ngay 23 théng 3 nam 2018, theo Nghi quyét sé 11/2018/QD-HDQT-VINGROUP, Cong ty C&
phén Kinh doanh va Thuong mai Dich vu VinPro dugc thanh 1ap trén co s¢ duge chia tach ra tir
Céng ty VinCommerce véi von didu 16 12 500 ty VND, theo d6, Cong ty so hitu 19,24% trong Cong
ty VinCommerce va 19,24% trong Cong ty VinPro. Vao ngay 29 thang 3 nam 2018, Cong ty da
hoan t4t viée chuyén nhuong toan bd 19,24% cb phan ciia Cong ty VinCommerce va Cong ty C6
phan Kinh doanh va Thuong mai Dich vy VinPro cho Tép doan Vingroup — Céng ty CP.
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Cac chi tiéu tai chinh co ban nim 2018

Chi tiéu Nam 2018 Nim 2017

Co cau tai san
Tai san dai han/Téng tai san % 76,19 67,80
Tai san ngan han/Téng tai san % 23,81 32,20

Co ciu ngudn von

No phai tra/Téng ngudn vén % 64,67 72,11
Vén chit s& hitw/Téng ngudn von % 35,33 27,89

Kha niing thanh toan

Kha nang thanh todn nhanh Lén 0,19 0,36
Kha nang thanh toén ngén han Lan 0,46 0,55

Ty suét lgi nhuén

Loi nhuén sau thué/Téng tai san % 2,35 9,67
Loi nhudn sau thué/DT thuén % 23,58 21,23
Loi nhudn sau thué/Vén chi s hiru % 6,65 34,67

Nguon: Bdo cdo tai chinh kiém todn hop nhat nam 2017 va 2018

3. NHUNG THAY POI CHU YEU
Tai san

Tbng tai san nam 2018 ciia Cong ty 1a 22.545 ty ddng, giam 318 ty déng do Tai san ngin han giam 1.993
ty dong trong khi Tai san dai han ting 1.676 ty dong.

Tai san ngén han giam chi yéu do anh huéng tir bién dong Tai san ngan han khéc, Cac khoan phai thu
ngén han va Hang tdn kho. Tai san ngén han khéc giam 1.450 ty ddng do trong nim cong ty da thu hdi
mot sb khoan dit coc ngén han. Céc khoan phai thu ngén han giam 1.373 ty déng chii yéu do cong ty da
thu hdi khoan vay dé thuc hién phét trién du 4n va giam cong no phai thu khach hang, thanh quyét toan
v6i nha thiu lam giam khoan tra trude tai Dy 4n Vinhomes Gardenia. Hang ton kho tang 774 ty chi yéu
dén tir hang myc B4t déng san dé ban dang xay dung tai dy 4n Vinhomes Skylake do du 4n dang trong
giai doan hoan thién dé thyc hién ban giao cho khach hang. Dy 4n Vinhomes Skylake 12 du 4n dugc Sai
Ddng hop tac trién khai véi Céng ty Cé phan Vinhomes (“CTCP Vinhomes™).

Tai san dai han tang dén tir bién dong ctia Phai thu dai han, BAt dong san ddu tw va DAu tu tai chinh dai
han. PAu tu tai chinh dai han ting 806 ty ddng chil yéu do ting tir khoan d4u trr vao cong ty Cb phan
Vincom Retail. Phai thu dai han ting 625 ty chii yéu do tang phai thu vé cho vay dai han. B4t déng san
dAu tu tang do hoan thanh xdy dung co ban va dua vao sir dung mét s6 hang muc tai san.

Ngudn vén
Bién déng ngudn v6n trong nam ciia Cong ty chi yéu dén tir bién dong No ngén han va Vén chi sé hitu.

Nim 2018 no ngén han giam 1.899 ty ddng, do giam dugc hau hét céc khoan phai tra trong nim, ngoai
trir phai tra ngén han khéc ting 623 ty chu yéu do trong ky cong ty nhén dit coc theo Hop dong hop téc
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kinh doanh. Ngudi mua tra tién trude ngén han giam 408 ty cha yéu do giam khoan thanh toén theo tién
d6 tir cac khach hang ky hop dong mua bén bét dong san tai Dy 4n Vinhomes Gardenia do Dy én nay d&
ban giao duge 99,9% cin hd va biét thy toan dy 4n. Phai tra ngudi ban ngén han giam 354 ty va Chi phi
phai tra ngén han giam 1.053 ty dong chi yéu do dy 4n Gardenia d di vao giai doan cudi nén hdu hét céc
hop ddng thi cong xay dung déu di duge thanh, quyét todn va cac khoan chi phi trich trudc duge ghi nhén
vao chi phi trong ky. Vay va ng thué tai chinh ngén han giam 384 ty déng, do trong ky da thanh ton dugc
mdt phan gbe di vay.

Vén chi sé hiru ctia Cong ty nam 2018 tang 1.590 ty dong do loi nhuén sau thué ting 690 ty dong , lgi ich

ctia cd déng khong kiém soat giam 160 ty dong va quy khéc ting 1.060 ty ddng.

Thué ndp ngin sich Nha nuwée

Trong nam 2018, Cong ty da ndp tong sd 436 ty dong vao Ngan sach Nha nudec, trong do:

- Thué thu nhap doanh nghiép (“TNDN"") nim 2018 phat sinh tir thué TNDN 1% tam ndp theo tién do
va thué TNDN 20% tir hoat ddng san xuét kinh doanh 1a 108 ty dong. S6 thué Céng ty da thuc nop la
313 ty va s6 thué TNDN con phai ndp 1a 71 ty dong.

- Thué VAT phai ndp trong nim 2018 12 12 ty ddng, trong d6 Cong ty da nop 1a 114 ty dong trong nam
2018, s6 thué VAT cdn phai ndp cta ki thué thang 12/2018 12 0.3 ty ddng ciing di dugc thanh toan
trong thang 01 nam 2019.

- Céc loai thué khac da nop bao gdm thué TNCN, thué nha thau, thué khéc 1a 9 ty déng.

Thi lao cho cic thanh vién HPQT va Ban Giam Poc (“BGD”)

Téng s6 tidn th lao ciia cac thanh vién HDQT va BGD trong nam 2018 1a 1.245.855.097 ddng.

4. DU AN PANG TRIEN KHAI

Vinhomes Gardenia

Véi cam hing thiét ké tir déa nhai tay thanh khiét, Vinhomes Gardenia tr& thanh tdm diém xanh va biéu
tugng canh quan mdi tai cira ngd phia Tay Ha N§i. Dy an c6 quy md 17,6 ha toa lac tai khu vire M§ Dinh
va nim ngay trén céc truc giao thong huyét mach: dudng Pham Hiing chay xuyén thanh phé va két ndi véi
dudng vanh dai 3, duong Lé Puc Tho, duwong Ham Nghi, ciing nhu tuyén dudng st trén cao Nhén — Ga
Ha Noi.

Du 4n dugc chia thanh hai phin khu: The Arcadia va The Botanica. Phan khu The Arcadia bao gdm 3 toa
cin ho déng cAp vay quanh bé boi ngoai trdi ¢6 tdm nhin thoéng réng, nhiéu khe séng, thodng. The Botanica
bao gdm céc hang muc biét thu, biét thy lidn k& va nha phd thuong mai, cung cap lua chon da dang tuy
thudc vao nhu cdu s& hitu ctia khach hang.

Du 4n d di vao giai doan cudi, tinh dén ngay 31 thang 12 nam 2018 s6 lugng nha ban giao da dat xap xi
100%. Khong chi mang t6i nhitng cén hg, biét thu duge thiét k& hién dai, sang trong, tai Vinhomes
Gardenia con hdi tu ddy di nhing tién ich ding cAp vuot trdi ciia mdt thanh phd thi nho, hién dai. Vi 66
tién ich va dich vu theo tidu chudn 5 sao quéc té, Vinhomes Gardenia mang t6i cho cu dan mdt cude sdng
cin bing, hién dai, ding cép va tron ven ngay trong tim tay.

Khu cong vién ho diéu hoa Mai Dich

Du 4n c6 dién tich 15 ha ndm tai phudong Mai Dich, quén Cau Giéy va phuong M¥ Pinh 2, quin Nam Tur
Liém, bao gdm cbng vién cdy xanh, hd diéu hoa va dudng quy hoach. Pdy 1a du an dudi hinh thic xdy
dung — chuyén giao (BT) v6i muc tiéu didu hdoa mdi trudng sinh théi trong khu vire. Dy 4n dang dugce trién
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khai bd sung thém mét sé hang muc theo yéu cu ciia Uy ban nhan dan thanh phé Ha Néi va duy kién hoan
thanh trong Quy IV nam 2019.

Vinhomes Skylake va Khu cong vién hd diéu hoa Ciu Gidy

Vinhomes Skylake 14 td hop chung cur cao cip hang sang, toa lac tai trung tdm mdi caa tha dd Ha Nai,
diém giao gitta dudng Pham Hing va Duong Binh Nghé. Trong nam 2018, Sai Pdng da ky hop ddng hop
téc kinh doanh dy én Skylake véi CTCP Vinhomes. Du 4n da hoan thanh xay dung va dang trong giai doan
hoan thién nét céc hang muc cudi ciing.

Dy 4n Khu céng vién hé didu hoa Cau Gidy co dién tich 32 ha nim tai khu d6 thi méi Cau Gidy nim giita
hai quan C4u Gidy va quin Nam Tir Liém, bao gdm cong vién cdy xanh va hd didu hoa. Péy 1a du an BT
v6i muc tidu diéu hoa méi trudng sinh théi trong cung khu vuc. Hién tai Dy 4n dang thue hién céc thu tuc
diéu chinh quy hoach theo yéu cdu ciia Uy ban nhan dén thanh phd Ha Noi.

5. CHIEN LUQC VA KE HOACH HOAT PONG 2019
Trong nam 2019, Cong ty tiép tuc néng cao chét lwgng céc cong trinh, co s& ha tng va dich vu tai Du 4n

Vinhomes Riverside va Vinhomes Gardenia dé xtmg déng la nhitng khu d6 thi déng séng nhat Viét Nam,
gia ting c4c tién ich sdng cao cip cho cu dan va thudong xuyén tb chirc cac hoat dong gén két cong ddng.

IV. QUAN TRI DOANH NGHIEP
1. MO HINH QUAN TRI CONG TY

Pai hoi ddng C6 dong

W
Ban Kiém soit

2. TOM TAT LY LICH BAN PIEU HANH

Hoi dong Quan tri
Ong Pham Thiéu Hoa — Chii tich HDQT
Ong Pham Thiéu Hoa 1a Thac sy Quan tri Kinh doanh. Tir nam 1987 dén 2002, 6ng phu trich cong tac
xudt nhap khéu tai Céng ty Leaprodexim Vietnam. Tir ndm 2003 dén 2005, éng giir chirc vu Phé Gidm
dbc kinh doanh — Tép doan Technocom — Ukraina. Tir thang 12 nam 2005 dén nay, éng giit chirc vy Giam
dbc phat trién du 4n tai Tap doan Vingroup. Thang 06 nim 2015, éng duge bau giit vi tri Cht tich HDQT
Céng ty C6 phan Pau tu va Phét trién D6 thj Sai Pdng.
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Ba Trin Hoai An — Thanh vién HDQT

Ba Tran Hoai An la Ctr nhdn Ngoai ngit va Cir nhan kinh té. Tir nim 2006 dén nay, ba cong tac tai Tap
doan Vingroup. Tl thang 09 nam 2009 dén nay, ba dwoc bd nhiém lam Téng Giam déc — CTCP Pdu tu
va Phat trién D6 thi Sai DPdng. Théng 06 ndm 2015, ba Trin Hoai An dugc bau giit vi tri thanh vién HPQT,
dong thoi ba van giit chirc vu Téng Gidm ddc cia Cong ty Cb phan Pau tu va Phat trién Do thi Sai Ddng.

Ba Mai Huong Noi — Thanh vién HDQT

Ba Mai Huong Nbi 12 Ctr nhan Kinh té. Tir nam 2006 dén nay, ba cong tac tai Tap doan Vingroup. Tir
thang 02 nam 2015 dén nay, ba dugc bdu vao vi tri thanh vién HPQT va tai ky hop PHPCP thudng nién
nam 2015, ba tiép tuc gifr vj tri thanh vién HDQT nhiém k¥ 2015 — 2020 cia Cong ty Cb phan Diu tu va
Phat trién D6 thi Sai Pdng. Ngoai ra, ba Mai Huong N§i con nim giit mdt sé chirc vu trong cdc cong ty
thudc hé théng ctia Tap doan Vingroup.

Ba Ngo6 Mai Chi — Thanh vién HPQT

Ba Ng6 Mai Chi la Thac s§ Quan tri Kinh doanh, tir nam 2006 — 2010, ba cong tac tai Tap doan Vingroup.
Tir ndm 2010 dén nay ba gitt chtrc vu Trudng phong Thii tuc Céng ty Kinh doanh Bat déng san Vinhomes
thude Tép doan Vingroup. Thang 06 nim 2015, ba Ngd Mai Chi duge bau 13 thanh vién HPQT nhiém ky
2015 — 2020 ciia Céng ty C6 phan Dau tur va Phat trién D6 thi Sai Pdng.

Ba Vo Thi Phwong Thao — Thanh vién HDQT

Ba V& Thi Phuong Théo 1a Cir nhdn Ngoai ngit, tir nam 1995 — 2009, ba cong tac tai Tap doan Technocom
— Ucraina. Tir nim 2010 dén nay, ba cong tac tai Tap doan Vingroup va nim giit céc vi tri chii chdt khac
nhau. Thang 06 nim 2015, ba duge bau 13 thanh vién HPQT nhiém ky 2015 — 2020 ciia Cong ty C6 phan
Déu tu va Phat trién D6 thi Sai Ddng

Ban Kiém sodt (“BKS")
Ba Trin Thanh Mai — Truéng BKS

Ba Tran Thanh Mai 1a Ctr nhan Kinh té, Thanh vién Hiép hoi Ké toan Cong chimg Anh (ACCA). Tir ndm
1991 dén 1996, ba la Kiém toan vién cao cdp tai Cong ty TNHH Ernst & Young Vietnam. Tir ndm 1996
dén 2003, ba 12 Gidm d6c Tai chinh tai Cong ty TNHH Shell Gas Hai Phong. Tir nim 2005 dén 2009, ba
1a Ké toan truéng tai Cong ty TNHH Nortel Viét Nam. Tir nam 2009 dén nay, ba 1a Truong phong Quan
ly K& toan tai Tap doan Vingroup, Thanh vién BKS CTCP PAu tu va Phét trién Dja ¢ Thanh phd Hoang
Gia va Thanh vién BKS CTCP Vinpearl. Thang 06 nam 2015, ba dugc bau tiép tuc giir vi tri Truong BKS
nhiém ky 2015 — 2020 ctia Cong ty C6 phan Dau tu va Phaét trién D6 thi Sai Pong.

Ong Nguy&n Minh Pitc — Thanh vién BKS

Ong Nguyén Minh Dtrc 1a Cir nhan Kinh té. Tir nam 2006 ¢én nam 2010, 6ng 12 chuyén vién Tai chinh
Dur 4n tai Cong ty Cé phan Vincom (nay 1a Tap doan Vingroup). Thang 06 nam 2015, 6ng Nguyén Minh
Dirc duge bau giit vi tri thanh vién BKS nhidm ky 2015 — 2020 ctia Cong ty Cb phan Dau tur va Phat trién
Do thi Sai Pong

Ong Pinh Ngoc Lan — Thanh vién BKS

Ong Dinh Ngoc Lan 13 Ctr nhan Kinh té. Tir nim 1996 dén 12/2007, 6ng 1a Kiém toan vién — Kiém toan
Nha nuée. Tir thang 12 nam 2007 dén thang 05 nam 2008, 6ng la Phé phong Kiém toan Doanh nghiép
Nha nuée — Kiém todn N6i bd Khu vue L Tir nam 2009 dén nay, éng 1a Thanh vién BKS Tép doan
Vingroup — Cong ty CP. Tir thang 03 ndm 2014 dén nay, 6ng la thanh vién BKS Céng ty Cb phan Vinpearl.
Tir thang 11 ndm 2014 dén nay, éng Dinh Ngoc Lan duge biu vao thanh vién BKS CTCP Pau tu va Phat
trién D6 thj Sai Pdng. Tai ky hop DPHPCP thudng nién nam 2015, éng tiép tuc gitt vi tri thanh vién BKS
nhiém ky 2015— 2020 cia CTCP Dau tu va Phat trién D6 thi Sai Pdng.
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Ban Gidm déc (“BGP”)
Ba Trin Hoai An — Tong Giam dbc (xem thong tin ¢ trén)
Ong Nguyén Hiru Thanh — Ké todn truémng
Ong Nguyé&n Hiftu Thanh 1 Cir nhan Quan tri kinh doanh. Tir nim 2007 — 2015, 6ng 14 kiém todn vién tai
Ersnt & Young Viét Nam. Tir nim 2015, éng 1a Truong phong ké toan Khdi cong ty cht dau tu mién Béc.
Tir thdng 04 ndm 2017, dng duge bd nhiém giir chirc vu Ké toan truéng tai CTCP Pdu tu va Phit trién do
thi Sai Pong.
3. BAO CAO HQI PONG QUAN TRI
Trong nam 2018, HPQT giam sat hoat ddng ciia BGD Céng ty trong céc cong tdc chinh sau:
- Gidm sét cong tic chi dao va trién khai thyc hién Dy 4n clia Cong ty nhdm déy nhanh tién do hoan
thanh ding thoi han dé dua ra.
- Giam sat cong tac 14p Bao cdo thudng nién, Bdo cdo tai chinh ndm cia Céng ty ding theo quy dinh.

- Chu tri, chi dao td chirc thanh cong cude hop Dai hdi ddng cb dong thudong nién nam 2018 vao ngay
14 thang 06 ndm 2018.

- Gidm séat, chi dao cong bd thong tin véi muc tiéu dam bao tinh minh bach, kip thoi theo ding quy
dinh.

- Giém sét hoat déng quan 1y ctia Ban Giam ddc nhim néng cao hi¢u qua kinh doanh va hoan thanh céc
chi tidu ké hoach da dit ra trong nam 2017.
HPQT chua l4p céc tiéu ban truc thuoc HDQT.
Trong nam 2018, HPQT da ban hanh mét s6 Nghi quyét dé théng qua cac ndi dung sau:
- Triéu tap va tb chirc cudc hop Pai hdi dong cb déng thudng nién nim 2018
- G6p vbn thanh l4p cac cong ty va clr ngudi dai dién quan Ly vén gép trong cac cong ty dau tu.
- Chuyén nhugng phén vbn gép/cd phan trong céc cong ty khac.
4. BAO CAO BAN KIEM SOAT
Ddnh gid tinh hinh tai chinh ciia Cong ty
BKS théng nhét véi céc ndi dung ciia Béo céo tai chinh hgp nhit nam 2018 ctia Cong ty da duge kiém
todn bai Céng ty TNHH Ernst & Young Viét Nam. Béo cédo tai chinh d& phan anh trung thue va hop 1y
tinh hinh tai chinh tai thoi diém ngay 31 théang 12 nam 2018, két qua hoat déng kinh doanh, luu chuyén

tidn té cho giai doan tai chinh tir ngay 01 thang 01 nam 2018 dén ngay 31 thdng 12 nim 2018, phu hop
v6i cac quy dinh cia hé théng ké toan hién hanh,

Dinh gid viée tudn thii phdp Iudt, thirc hién cdic Nghi quyét ciia Pai hji dong C6 dong (“PHPCP”) va
HPQT

BKS déanh gia cic hoat dong cuia Cong ty trong nam 2018 phéat trién an toan, bén vitng, tuan thii theo dting
phép ludt hién hanh. Viéc trién khai thyc hién céc Nghi quyét cia PHPCP va HPQT ciing duoc giam sét
chit ché, dam bao dung dinh huéng d& ra. Trong pham vi quyén han, trdch nhiém ciia minh, BKS danh
gia HDQT, BGP va cac phong ban lién quan d4 t& chirc thyc hién tot va khong dé xay ra thiéu sot hay vi
pham nao 1én anh hudéng tdi hoat dong cua Cong ty.

Céng tic gidm sdt, kiém tra thuwe hign quy ché quan tri nji bjp Cong ty

Nhé viée thye hién nghiém tic quy ché quan trj cong ty, HDQT d4 chi ddng trong viéc gidm sat va didu
hanh kip thoi chién lugce kinh doanh ciing nhu cic quyét sach cu thé lién quan dén hoat dong clia Cong ty.
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Trong nam qua, BKS ciing di ddy manh kiém tra, kiém soét viéc tudn thi quy ché hoat dong, ndng cao
chét Iuwong ciing nhu tinh ddc 18p cta hoat déng kiém soat, dic biét 1a v§i cac giao dich trong yéu va giao
dich véi céc bén lién quan.

5. THAY POI NHAN SU CUA HPQT, BKS VA BGP
Khéng phét sinh.

6. QUAN TRI RUI RO
Tai Sai Pdng, Ban Lanh dao ludn phdi hop chit chd véi cdc phong, ban chuyén mon dé quan trj rii ro.
Nghiép vu quan tri rii ro 1& nghiép vu khéng thé thiéu cho toan bd hoat dong kinh doanh cia Cong ty.
Céng ty da xay dung hé thdng kiém soat nhdm dam bao su c4n bing & mirc hop 1y gitra chi phi riii ro phét
sinh va chi phi quan trj rii ro. BGD lién tyc theo d&i quy trinh quan 1y riii ro cia Cong ty dé dam bao s
cén bing hop 1y gitra rii ro va kiém sodt rui ro.
M6t sb rui ro chinh ¢6 thé anh huong truc tiép tdi hoat dong san xudt kinh doanh cua Cong ty nhu sau:
Riii ro thi truong
Riii ro thj truong 14 riii ro ma gia tri hop 1y cia cdc ludng tién trong twong lai ciia mot céng cu tai chinh s&
bién dong theo nhimg thay ddi cia gid thi truong. BGD Céng ty dic biét quan tim chu trong dén viéc quan
Iy va phong ngira rii ro thi trudng, nhing thay d6i chinh sach tién t&, chinh sach ngoai héi.

Ruii ro thi trudng bao gdm:

- Rui ro 1ai suét: do nhiing bién dong cuia lai sut thi trudng tién té trong nude va quéc té.

- Rui ro vé gia cb phiéu: do tinh khong chéc chén vé gia tri twong lai ctia ¢d phiéu déu tur.

- Rui ro vé gia hang hoa: do bién dong gid ca thi truong cua céc loai vét tu, cong cu, dung cu.
Riii ro tin dung

Rui ro tin dung 12 rii ro ma mdt bén tham gia trong mot cong cuy tai chinh hodc hop ddng thuong mai
khong thuc hién céc nghia vu ciia minh, dan dén tén that vé tai chinh. Cong ty c6 rui ro tin dung tir cc
hoat déng san xuét kinh doanh (cht yéu déi véi céc khoan phai thu khach hang) va tir hoat dong tai chinh,
bao gdm tién giri ngan hang ciing nhur cac khoan cho vay.

BGD Céng ty 1én phuong én trich 14p du phong cho céc khoan phai thu khach hang dua trén danh gia chat
lwong tin dung ctia timg khach hang. T4t ca cdc tai san tai chinh déu trong han va khong bi suy giam vi
mdi hop ddng tai chinh déu dwoc ky két véi cac khach hang c6 uy tin va kha nang thanh toan tét.

Riii ro thanh khodn

Rui ro thanh khoan 1a rtii ro Cong ty gap khé khan khi thue hién cdc nghia vu tai chinh do thiéu vén. Rui
ro thanh khoén ctia Cong ty chii yéu phét sinh tir viéc cAc tai sin va ng phai tra tai chinh ¢ céc thai diém
dao han léch nhau.

BGD quan trj rii ro thanh khoan théng qua viéc chi dong sép xép céc hop dong tin dung dai han tir ngan
hang va céc khoan trai phiéu doanh nghiép dai han dé dam bao cac khoan vay, trai phiéu nay s& dugc hoan
tra sau khi hoan thanh va dwa céc dy 4n bt dong san vao hoat dong.

Riii ro khac

Céc rii ro khéc v& co ban 13 nhitng rii ro bat kha khang, bao gdbm nhung khong gidi han & cac rai ro vé li
lut, dong d4t, nui lira, bao dong, chién tranh, dinh cong, s& c6 thé gdy ra nhiing thiét hai, mat mat to 16n vé
con ngudi, tai san cfing nhw anh hwdng tidu cuc dén hoat dong san xuét kinh doanh hang ngay cta cac
doanh nghiép, trong dé c6 Cong ty.
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7. CO CAU CO PONG VA THAY POI SO HU'U CUA CAC CO PONG CHU CHOT
a. Tong s cb phin tai ngay 31 thing 12 nim 2018 1a: 119.995.800 c6 phin. Trong do:

Cé phén chuyén nhugng tir do: 119.995.800 cé phan

C6 phan bi han ché chuyén nhurgng: Khéng
b. Co ciu cb dong (tai thoi diém 18/05/2018)

Danh muc Gia tri

(x10.000 ddng)

Cb dong 16n (tir 5% trds 16n) 112.800.300 94,00%
Cb dong khac (dudi 5%) 7.195.500 6,00%
119.995.800 100%

c. Ty Iésé hitu ciia ¢6 dong ndi b (tai thoi diém 31/12/2018)

STT Ho va tén 3 i Ty 1€ so hitu

HOIDONG QUAN TR]
1 Pham Thiéu Hoa Chu tich HPQT 0 0%
2 Mai Huong Noi Thanh vién HDQT 0 0%
3 Trin Hoai An Thanh vién HDQT 0 0%
4 Ngd Mai Chi Thanh vién HDQT 0 0%
5 V& Thi Phuong Thao Thanh vién HDQT 0 0%
BAN GIAM POC
I Trin Hoai An Téng Giam déc 0 0%
2 Nguyén Hiru Thanh K& toan trirdng 0 0%
BAN KIEM SOAT
1 Tran Thanh Mai Truéng Ban 0 0%
2 Nguyén Minh Diic Thanh vién 0 0%
3 Binh Ngoc Lan Thanh vién 0 0%

d. Sé& hiru ciia ¢6 dong 16n (tai thoi diém 31/12/2018)

S6 lurong co ph:“m

Co dong I6m

nam gi

" 112.800.300 94%

1 Tép doup — Cong ty cP
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e. Giao djch ciia cdc thanh vién chii chét (HPQT, BKS, BGP): Khong phat sinh
f.  Giao dich ciia nhirng c4 nhén c6 lién quan dén cdc thanh vién chii chét: Khong phat sinh
g. Giao dich ¢d phiéu ciia ¢6 dong 16m: Khéng phét sinh

8. TINH HINH THAY POI VON PAU TU CUA CHU SO HU'U
Trong nam Céng ty khong c6 thay dbi vén diu tur.

9. GIAO DICH CO PHIEU QUY
Cong ty khéng c6 cb phiéu quy.

10. BAO CAO TAC PONG LIEN QUAN DEN MOI TRUONG VA XA HQI CUA CONG TY
Trong nim, Cong ty to chirc cac budi hdi thao dé truyén théng dén nhan vién vé bao vé madi trudng, va cdc
van dé lién quan dén an toan khi tham gia giao théng. Céng ty mong mubn théng qua céc budi hdi thao
nay cé thé ning cao nhén thirc ctia can bg, nhan vién vé bao vé mdi trudmg va cic van d& an ninh xa hoi.
Céng ty danh gid ngudi lao dong theo nang suét va higu qua cong viée, dem lai co hdi cong bing cho tat
¢4 cac cn bd, nhan vién trong qua trinh 1am viéc, va tao diéu kién dé moi ngudi phat huy nang luc tdi da.

Viéc bao dam quyén loi binh déng dbi v&i ngudi lao dong chinh 1a phwong thirc dé cong ty phat trién nhan
su bén ving.

Cong ty ciing c6 cac hoat dong dé gan két doan thé va cong ddng: khuyén khich cdn bd, nhan vién tham
gia cac hoat dong thién nguyén, theo d6, hang nam cén bd, nhén vién cling nhau tham gia cic chuong trinh
tinh nguyén.

V.  QUANLY NHAN LUC
1. COCAUNHAN SU

86 lwgng cén bg nhén vién (“CBNV™) ctia Cong ty tinh dén ngay 31 thdng 12 nim 2018 ¢6 5 nhan su va

6 co chu nhu sau:
Thoi gian CBNV
¢ -}
1 4 0

a
31/12/2018 5 2 3

Thu nhép binh quan nam 2018 clia CBNV Cong ty la 30 triéu dong/thang.

2. CHINH SACH POI VOI NGUOI LAO PONG
Cong ty thyc hién day da cac ché do chinh sach déi véi ngudi lao dong theo ding quy dinh cia phéap luat,
dam bao cong an viéc lam 6n dinh cho ngudi lao dong, cai thién thu nhap, quan tam dén doi song vat chat,
tinh than cén bd nhan vién.
Ché @9 1am viée
Thoi gian lam viée, nghi ngoi: Cong ty td chirc 1am viéc 8h/ngdy, 5,5 ngay/tudn. Khi cé yéu cdu dé bao
dam tién do, chét lwong trong céc hoat dong kinh doanh, dich vy, Cong ty cé thé yéu céu can bd, nhan
vién (“CBNV™) lam thém gi& va thuc hién cdc ché d6 dai ngd thoa déng cho ngudi lao dong ngoai viée
dam bao quyén lgi cho ngudi lao dong theo quy dinh ctia phap luét.
CBNV dugc huéng ché do nghi L&, nghi phép c6 hudng nguyén lwong theo ding quy dinh ciia Luat Lao
dong.
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Piéu kién lam viéc: véi cam két xdy dung mét méi truong 1am viée chuyén nghiép, mdt mai nha chung an
toan ¢& CBNV ¢6 thé yén tdm cdng hién, phat huy tdi da ning luc cta ban than, Cong ty da bd trf vin
phong lam viéc cho CBNV rong rai, khang trang. CBNV dugc cAp phét ddng phuc, trang thiét bi lam viéc
hién dai, dugc kiém tra strc khoe dinh ky. i véi CBNV trirc thude khdi dich vu, Céng ty trang bi ddy di
phuong tién, thiét bj bao hd lao dong, vé sinh lao dong. Cac nguyén tic an toan lao ddng ludn dugc tudn
thil nghiém ngét trong toan Cong ty.

Chinh sich tuyén dung, dao tao

Tuyén dyung: Muyc tiéu tuyén dung cta Cong ty 1a thu hit va chao dén tét ca nhitng tmg vién dang quan
tAm tim kiém mot mdi trudng 1am viée nang dong, tdc do, sang tao va hiéu qua — noi mdi c nhan c6 thé
tu do sdng tao, phat huy t&i da kha niang va kién thire chuyén mén.

Ddo tao: Cong ty da ddc biét chii trong dén cong téc phét trién ngudn nhan luc théng qua viée trién khai
hiéu qua chinh séch dao tao, ning cao hiéu biét, trinh d6 nghiép vu cho CBNV. Tét ca céc khoa dao tao
déu dugc cung cip cho CBNV mién phi. Dao tao khéng nhitng véi muc dich nédng cao trinh d¢ cho CBNV,
dé& mdi thanh vién déu tré thanh mot dai dién ximg déng ctia Cong ty trong bét ctr hoan canh nao ma théng
qua hé théng do tao, Cong ty s& gop phin vao viéc ning cao chét lugng nhan sy cia céc doanh nghiép
Viét Nam noi chung.

Chinh sach lrong, thudng, phic lgi

Cong ty da xdy dyng chinh sach luong, thudng phu hgp vdi timg vi tri cdng viée, k¥ ning va trinh do
chuyén mdn ciia CBNV nhim ghi nhén dung mirc nang luc va két qua cong viéc ciia tmg ca nhén, ddng
thoi tao dong luc khuyén khich CBNV phat huy nang luc, trach nhiém dé nang cao ning suét, chét luong
va hiéu qua cong viéc.

Luwong, Bao hiém: Nhiam thu hiit nhén tai, Cong ty c6 chinh séch lwong dic biét canh tranh @i véi céc
nhan s gidi, 6 nhidu kinh nghiém trong cac linh vuc lién quan, mot mat dé gitr chdn CBNV l4au dai, mit
khac dé “chiéu hién dai si”, thu hat nhén lyc gioi tir nhiéu ngudn khéc nhau vé& 1am viéc cho Céng ty.

Viée trich ndp Béo hiém xa hdi, Bao hiém y té, Bao hiém that nghiép duoc thuc hién theo ding quy dinh
ctia phap luat. Ngoai ra, Cong ty con mua thém Bao hiém sinh mang, tai nan cé nhan 24/24h cho toan thé
CBNV.

Khen thudng: Cong ty d4 x4y dyng va ap dung chinh sach Khen thudng theo dé6 moi CBNV c¢6 thanh tich,
déng gbép vao hidu qua hoat dong clia bd phan déu phai dwoc ghi nhén, bidu dwong va khen thudng. Chinh
sach Khen thuéng véi cac ndi dung va hinh thirc khen thudng chi tiét da duoc phd bién téi tit ca cdc Cén
bo Lanh dao, Cén b quan 1y va toan the CBNV dé 6 chirc thuc hién.

Phiic lgi: Cong ty quan tdm dén quyén loi va doi séng tinh thin cho toan thé CBNV. Chinh sach phic lgi
da dugc xay dung rat chi tiét, thudong xuyén duoc Ban Lanh dao Cong ty nghién ctru, didu chinh, bd sung
nhim duy tri ché d¢ phic lgi cho CBNV & mirc cao, qua d6 gop phén tao dong luc 1am viée, khich 18
CBNV déng gép nhiéu hon nita cho sy phat trién ctia Céng ty.

18
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VI
1.

BANG CAN POI KE TOAN

Tai ngay 31 thang 12 nam 2018

TOM TAT BAO CAO TAI CHINH KIEM TOAN NAM 2018

Don vi tinh: d’ci‘ng Viét Nam

Ma o Thuyét o o
56 TAI SAN minh S6 cudi ndm S6 dau ndm
100 | A. TAISAN NGAN HAN 5.368.441.089.654 | 7.362.361.436.240
110 | I Tién vg‘: cidc khodn twong dwong tién 5 228.294.927.532 173.106.467.324
111 1. Tién . 84.129.838.187 155.806.467.324
112 2. Cac khoéan tuong duong tién 144.165.089.345 17.300.000.000
130 | II. Cdc khodn ph&g‘ thu ng&'n han 1.276.289.569.428 | 2.649.548.190.015
131 1. Phai thu ngan han cua khéct} hang 6.1 286.440.676.921 686.795.165.036
132 2. Tratrude cho ngudi bép ngan han 6.2 270.443.186.552 551.710.046.996
135 3. Phai thu vé pho vay ngan han 31 520.000.000.000 | 1.120.000.000.000
136 4, Phai thu ngén han khég: 7 211.656.097.311 302.916.658.607
137 5. Dy phong phai thu ngan han khoé doi 8 (12.250.391.356) (11.873.680.624)
140 | III. Hing ton kho 9 3.212.765.851.896 | 2.439.065.553.385
141 1. Hang tén kho . 3.224.717.767.802 | 2.465.499.087.908
149 2. Dy phong giam gia hang tdn kho (11.951.915.906) |  (26.433.534.523)
150 | IV. Tai sin ngd'n han kha’c’ 651.090.740.798 | 2.100.641.225.516
151 1. Chi phi tra trudc ngan han 15 305.947.130.137 363.118.327.902
152 2. Thue GTGT durge khéu trir 185.347.781.361 26.426.147.389
153 3. Thue va cac khodn phai thu nha

nuédce ) 18 1.136.548.501 -
155 4. Tai san ngéan han khac 16 158.659.280.799 | 1.711.096.750.225
200 | B. TAI SAN DAI HAN 17.176.559.678.405 | 15.500.441.290.713
210 | I. Cdc khodn phfii thu dai han 641.661.180.450 16.661.180.450
215 1. Phai thu vé cho vay dai han 31 625.000.000.000 -
216 2. Phai thu dai han khac 16.661.180.450 16.661.180.450
220 | II. Taisdin co dinh 2.395.332.927.907 | 2.415.141.756.779
221 1. Taisan ¢d dinh hitu hinh 10 2.395.089.423.788 | 2.414.559.837.335
222 Nguyén gi,ai ) 2.811.006.397.871 | 2.741.310.532.284
223 Gié tri kh;‘zu hao liy k& (415.916.974.083) | (326.750.694.949)
227 2. Tai san c6 dinh vé hinh 11 243.504.119 581.919.444
228 Nguyén gia ) 1.331.642.267 1.331.642.267
229 Gia tri hao mon Iy ké (1.088.138.148) (749.722.823)
230 | II1. Bit dong sdin diu tw 12 622.088.377.218 144.437.445.289
231 1. Nguyén gia ) 731.068.815.487 144.940.711.649
232 2. Giatrj hao mon iy ke (108.980.438.269) (503.266.360)
240 | IV. Tai sin doé dang dai han 13 1.495.922.742.666 | 1.721.142.594.192
242 1. Chi phi xdy dung co ban d& dang 1.495.922.742.666 | 1.721.142.594.192
250 | V. Pau tw tai chinh dai han 11.170.635.886.501 | 10.364.918.258.055
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Ma o Thuyét o

6 TAI SAN minh S4 cudi nam S6 diu nam
252 & sztu tu vao CE’L’C cong ty lién két 14.1 | 10.940.109.257.201 | 10.120.796.993.858
253 2 Dﬁ‘u tuo ng von vép don vi khac 14.2 210.526.629.300 224.121.264.197
255 3. Dau tu nam git dén ngay ddo han 14 20.000.000.000 20.000.000.000
260 | V1. Tai sdn dai han khdc 850.918.563.663 838.140.055.948
261 1. Chi phi tra ‘Eru'éfc dai han 15 814.440.479.666 796.953.207.524
262 2. Tai séq thué thu nhép hoén lai 30.3 4.798.398.875 5.042.998.130
269 3. Lgi thé thuong mai 31.679.685.122 36.143.850.294
270 | TONG CONG TAI SAN 22.545.000.768.059 | 22.862.802.726.953
Ma . ) Thuyét o )

s6 | NGUON VON minh S6 cudi ndm S6 dau nam
300 | C. NO PHAI TRA 14.579.170.278.832 | 16.486.701.183.595
310 | I. Ng ngt‘z:n han . 11.589.277.463.550 | 13.488.530.492.328
311 1. Phai trd ngudi bép ngédn han, 17.1 628.594.443.419 982.298.452.184
312 2; Ngu:’éri mua tra tién trude ngan han 17.2 | 4.810.038.840.313 | 5.217.697.527.045
313 3. Thué va cac khoan phai ndp Nha nudc 18 80.630.901.176 380.465.454.202
314 4. Phai tra ngudi lao chmg 786.535.475 24.097.819.068
315 5. Chi phi phé}i tra ngan han 19.1 | 1.032.298.008.981 | 2.085.936.536.029
319 6. Phai tra"l’ ngén han khac 20 1.695.726.451.756 | 1.072.626.414.997
320 7. Vay ngén han 21 3.341.202.282.430 | 3.725.408.288.803
330 | II. Ng dai han 2.989.892.815.282 | 2.998.170.691.267
333 1. Chi phi phai tra dai han 19.2 21.491.447.978 21.676.696.714
337 2. Phai tra dai han khac 20 106.135.000.000 106.286.377.922
338 3. Vay dai han 21 2.839.689.903.494 | 2.843.222.949.278
342 4, Duy phong phai tra dai han 19.3 22.576.463.810 26.984.667.353
400 | D. VON CHU SO HUU 7.965.830.489.227 | 6.376.101.543.358
410 | 1. Vén c{ui sg" hﬁ:’u 22 7.965.830.489.227 | 6.376.101.543.358
411 1. Vén cd phin da gop o 1.199.958.000.000 | 1.199.958.000.000
411 - Cé phiéu pho thing cd quyén biéu quyét

a L 1.199.958.000.000 | 1.199.958.000.000
412 2. Thang du von c6 phé‘mr 1.843.750.000 1.843.750.000
420 3. Cac quy khac thuQc von chu so hfru 1.492.293.897.307 432.526.579.488
421 4. Loi nhuén sau thue chua phan phoi 4.894.880.431.683 | 4.204.787.554.193
421 - Lgi nhudn sau thué chua phdn phéi lity

a ké d@én cudi nam mfc'rc ; 4.204.787.554.193 | 1.883.275.121.967
421 - Loi nhudn sau thué chua phdn phoi nam

b nay i ) 690.092.877.490 | 2.321.512.432.226
429 5. Lgiich co dong khong kiém soat 23 376.854.410.237 536.985.659.677
440 | TONG CONG NGUON VON 22.545.000.768.059 | 22.862.802.726.953
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2. BAO CAO KET QUA HOAT PONG KINH DOANH
Pon v tinh: dong Viét Nam

Ma L Thuyét
s6 | CHITIEU minh Nam nay Nam truce
01 | 1. Doanh thu ban hang va cung cflp

dich vy 24.1 2.262.090.855.287 | 10.413.729.068.801
02 | 2. Cic khodn gidm trir doanh thu 24.1 (14.714.056.595) -
10 | 3. Doanh thu thuin vé bén hang va

cung cap dich vu 24.1 2.247.376.798.692 | 10.413.729.068.801
11 | 4. Gia von hang bén va dich vu cung

cip 25 (1.934.595.285.713) | (6.591.360.641.317)
20 | 5. Lginhuingdp v& ban hang va cung

cap dich vu 312.781.512.979 3.822.368.427.484
21 | 6. Doanh thu hoat dgng tai chinh 24.2 290.730.222.868 140.123.071.999
22 | 7. Chi phi tai chinh 26 (481.491.137.938) (241.826.521.006)
23 Trong do: Chi phi ldi vay (478.830.881.293) (238.769.924.057)
24 | 8. Phan lai trong cong ty lién két 792.392.196.302 277.425.960.206
25 | 9. Chi phi ban hang 27 (93.427.966.335) (952.739.826.747)
26 | 10. Chi phi quan ly doanh nghiép 27 (182.291.757.818) (254.313.327.633)
30 | 11. Loi nhuén thuén tir hoat dgng

kinh doanh 638.693.070.058 2.791.037.784.303
31 | 12. Thu nhép khac 28 20.375.774.333 39.694.108.570
32 | 13. Chi phi khae 28 (24.122.670.328) (21.741.401.982)
40 | 14. (L&)/lgi nhuin khac 28 (3.746.895.995) 17.952.706.588
50 | 15. Téng lgi nhuin ké to4n truéc thué 634.946.174.063 2.808.990.490.891
51 | 16. Chi phi thué TNDN hién hanh 30.2 (104.739.946.758) (599.063.913.994)
52 | 17. (Chi phi)/thu nhip thué TNDN hoin

lai 30.3 (244.599.255) 580.527.750
60 | 18. Loi nhuén sau thué TNDN 529.961.628.050 2.210.507.104.647
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Don vi tinh: VND

Ma o Thuyét
so | CHITIEU minh Nam nay Nam trueéc
61 | 19. Lgi nhuin sau thué ciia cong ty me 22.1 690.092.877.490 | 2.321.512.432.226
62 | 20. L3 sau thué ciia ¢6 ddng khong kiém

soat 23 (160.131.249.440) (111.005.327.579)
70 | 21. Lai co ban trén c¢b phiéu 32 5.751 19.347
71 | 22. Lai suy gidm trén cb phiéu 32 5.751 19.347
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BAO CAO LUU CHUYEN TIEN TE

Pon vi tinh: d’éng Viét Nam

Ma o Thuyét
so | CHITIEU minh Ndm nay Nam trude
I. LUUCHUYEN TIEN TU
HOAT PONG KINH DOANH
01 | Loinhuin truée thué 634.946.174.063 2.808.990.490.891
Piéu chinh cho cdc khodn:
02 Khau hao tai san ¢b dinh hitu
hinh, bt dong san dau tu,
hao mon tai san cb dinh vo hinh
va loi thé thuong mai 213.848.239.060 166.578.721.325
03 Céc khoén (hoan nhép du
phong)/dy phong (14.104.907.885) 5.957.013.217
04 Lai chénh l&ch ty gid hbi doai do
danh gié lai cac khoan muc tién
t¢ ¢ gdc ngoai té (350.045.319) (2.103.379.456)
05 Lai tir hoat déng dau tu (1.058.917.159.841) (437.430.239.432)
06 Chi phi 1ai vay 26 478.830.881.293 238.769.924.057
08 | Lginhuén tir hoat ddng kinh do-
anh trude thay ddi von luu dong 254.253.181.371 2.780.762.530.602
09 Giam/(tang) cac khoan phai thu 700.536.181.662 (85.380.075.272)
10 (Tang)/giam hang tdn kho (1.117.406.719.134) 2.440.683.689.808
11 (Giam)/tang cac khoan phai tra (1.124.310.004.757) 1.721.719.720.280
12 Giam/(tang) chi phi tra trurde 41.546.060.926 (61.247.654.339)
14 Tién 1ai vay da tra (403.809.776.194) (80.087.201.834)
15 Thué thu nhdp doanh nghigp da
nop 18 (312.603.999.751) (383.768.836.996)
20 | Luu chuyén tién thuén (sir dung
vao)/tir hoat dong kinh doanh (1.961.795.075.877) 6.332.682.172.249
II. LUU CHUYEN TIEN TU
HOAT PONG PAU TU
21 Tién chi dé mua sim, xay dung
tai san cb dinh (TSCP) va c4c tai
san dai han khéc (392.610.476.704) | (1.486.387.382.972)
23 Tién chi cho vay va tién giri ngén
han (1.990.000.000.000) | (3.510.000.000.000)
24 Thu hdi tién cho vay va tién giri 1.965.000.000.000 4.760.045.124.005
25 Tién chi dé dAu tu mua cong ty
con, cong ty lién két va gép von
vao don vi khic (634.950.780.000) | (13.514.595.253.981)
26 Tién thu hdi du tu gép von vao
don vi khéc, ban cong ty con 3.395.423.014.897 1.348.452.829.200
71 Tién thu 13i cho vay va cd tirc 70.811.093.566 306.310.013.861
30 | Luru chuyén tién thuin tir/(sir dung

vao) hoat dong diu tu

2.413.672.851.759

(12.096.174.669.88
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Don vi tinh: déng Viét Nam

Ma o Thuyét
sé | CHITIEU minh Néam nay Nam trude

1L LUU CHUYEN TIEN TU
HOAT PONG TAI

CHINH
33 Tién thu tir di vay 2.608.109.037.206 15.263.890.848.913
34 Tién tra ng goc vay (3.004.802.591.990) (9.497.688.757.079)

40 | Lwu chuyén tién thuin (sir
dung vao)/tir hoat dong tai

chinh (396.693.554.784) 5.766.202.091.834
50 | Luu chuyén tién thuén trong

nim 55.184.221.098 2.709.594.196
60 | Tién va twong duong tién diu

nim 5 173.106.467.324 170.396.873.128
61 | Anh huéng ciia thay doi ty gid

hoi dodi quy ddi ngoai té 4.239.110 -
70 | Tién va twong dwong tién cudi

nim 5 228.294.927.532 173.106.467.324
(da ky) (da ky) (da ky)
Doan Thi Ha Nguyén Hitu Thanh Tran Hoai An
Ngudi lap Ké toan trudéng Téng Giam ddc

Ngay 30 thang 03 ndam 2019
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