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BAO CAO THUONG NIEN
CONG TY CO PHAN MAY QUOC TE THANG LOI
NAM 2018

L. Thong tin chung

Bt

Thong tin khai qudat:

- Tén giao dich: Cong Ty C6 Phan May Qudc Té Thang Loi

- Gidy chimg nhéan ding ky kinh doanh s6: 0305132089

- Vén didu 1&: 30 ty dong

- Vén déu tu cta cha sé hitu: 30 ty dong

- Tru s& chinh: 17/6A Phan Huy Ich, Phuong 14, Quan Go Vap, TP.HS Chi Minh
- S6 dién thoai: 028.62725029

- Sb fax: 028.39878890

- Website: www.maythangloi.com.vn

- Ma cb phiu : TLI

Qué trinh hinh thanh va phat trién:

Cong ty C6 phan May Qudc Té Thing Loi duge thanh 1ap theo Gidy chiing nhan ding ky
doanh nghiép s6 0305132089 ding ky lan dau ngay 04 thang 07 nam 2007, dén nay thay ddi lan
7 ngay 08 thang 05 nam 2018 do S& Ké hoach va Pau tu Thanh phd H6 Chi Minh cép. '

Cong ty thanh 1dp mdt Chi nhanh & Tinh Binh Duong, mt Chi nhéanh ¢ Thanh phd Can
Tho va mdt Chi nhanh & Tinh Ca Mau dé ban hang va gi6i thiéu san pham.

2. Neanh nghé va dia ban kinh doanh:
- Nganh nghé kinh doanh chinh:

* May trang phuc va chén, ga, goi, san xuat san pham nhoi bong (trir tdy nhudm, ho, in,
" gia cong hang da qua str dung, thudc da tai tru s&);
* Mua ban vai, hang may sin, ga trai giuong.

- Diaban SXKD: & 56 17/6A Phan Huy Ich, Phuong 14, Quan Go Vép, TP.HS Chi Minh.



3.  Théng tin vé mé hinh qudn tri, té chire kinh doanh va bé mdy qudin Ip:
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4. Dinh hwéng phit trién:

- Muc tiéu chi yéu ciia Cong ty:

+ Téng cudng cong tac tuyén dung dé tang thém lao dong phat trién san xuét kinh doanh;

+ B6 tri tan dung mit bing nha xudng, chuyén mén hoa mit hang, dau tu b6 sung may
chuyén dung... nhim ting ning suit lao dong, giam chi phi, ndng cao thu nhip cho ngudi lao
dong cling nhu dat dugc hi¢u qua lgi nhuin cho Cong ty;

+ M& rong hé théng phan phdi hang noi dia thong qua cdc hé thdng sidu thi, cira hang, chi
nhénh, dai ly va ban hang qua mang;

+  Hgp tac véi Tap doan nude ngoai xdy dung va phat trién dong san phdm Chén — drap —
o6 trung va cao cép tai thi truong Viét Nam.

- Chién lwgc phat trién trung va dai han:
% Tiép tuc tim dia didm dé Céng ty san xuat kinh doanh én dinh lau dai;
+  Phét trién don hang FOB, én dinh thi truong chau Au, thi truong M¥ véi cac khach hang

truyén thdng va mé rong thém thi truong xut khiu;
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+ Sép xép mit bang nha xuwdng, cing ¢d hé thdng quan 1y, thuc hién tét cac chinh sach dbi
voi ngudi lao dong dé khach hang kiém xudéng dat yéu cau, Cong ty nhan duge nhitng don hang
16n va 6n dinh;

+ Tép trung dau tu thiét bi tu dong va may chuyén dung;

+ Téap trung san xuét cac dong san phdm chinh c6 tinh chuyén biét nang cao gia tri gia ting,
wu tién don hang 16n kéo dai, 6n dinh dé ting nang suét lao dong;

+ Dua hang ra cac don vi bén ngoai may gia cong dé ting doanh thu va loi nhuén;

+ Kién toan hé thdng phan phdi ndi dia c6 san, phét trién hé théng phén phdi méi, ting cuong

ban hang qua mang;

+ Ting cudng viée thiét ké miu méi, san phdm méi, da dang héa mit hang kinh doanh
nhim ting doanh thu va ting hiéu qua hang noi dia;

- Cac muc tiéu ddi véi mdi trwdong, xa hdi va cong ddng ciia Cong ty:

Duy tri viéc lam va nang cao thu nhdp cho nguoi lao dong, ddng thoi phdi hop véi céc co quan
chirc nang nhim dam bao cdng tac an ninh chinh tri, trat ty x4 hoi, an toan giao thong, v¢ sinh
moi trudong, phong chay chira chay ...

5. Cac rii ro, kho khin trong cac nim toi:

Tinh hinh SXKD ctia Céng ty trong cic nam t6i co rat nhidu kho khin: chi phi thué nha
xudng rat cao, lao dong may khoé tuyén, may méc thiét bi dic biét 1 may chuyén ding da ci,

céc chi phi ngay cang tang, hang nbi dia canh tranh gay git v4i nhidu thuong hiéu khac. ..

II.  Tinh hinh hoat dong trong nim 2018

1. Tinh hinh hoat déng san xuit kinh doanh:
Két qua hoat dong sin xuit kinh doanh nim 2018:
Chi tiéu DbVT KH 2018 | TH 2018 TH 2017 So sdnh So
STT TH2018 | TH/KH
/TH2017 | 2018
(%) (%) .
1 | Doanh thu bén hang va | Triéu dong 122.000 | 125.417 | 124414 101~ ~103
cung cép dich vu
2 | Thu nhép binh quin 1.000d6ng/ng/th 6.700 7.260 6.760 107 108
| cia nguoi lao dong
3 | Loi nhuan truée thué | Triéu ddng 3.750 2.381 9.042 26 64
2. Té chirc va nhin su:

Danh sach Ban diéu hanh Céng ty:
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Tén Nam sinh

1. Ong Nguyén Quang Diéu 1971
2. Ong Lé Dong H 1974
3. Ba Nguyén Thi Mai Huong 1972

Chire vu Ty 1€ s¢ hitu CP Cty
Giam Dbc diéu hanh 3,28%
Ph6 Giam Péc diéu hanh 2,43%
Ké toan trudng 1,01%

- S lugng cong nhan vién Cong ty binh quan nam 2018: 425 ngudi

3. Tinh hinh tai chinh:

a)  Tinh hinh tai chinh:

Chi tiéu bVT Thuwe hién Thuye hién
Nam 2018 nam 2017

Téng gié tri tai san DPdng 72.571.048.366 |  74.498.165.391
Doanh thu ban hang va cung | Pdng 125.416.757.748 | 124.413.780.287
cap dich vu
Ll mlouin.truie e Pdng 2381.421.968 |  9.041.739.531
Loi nhuén sau thué 9 Ddng 1.814.382,387 7.053.896.448
Ty 1€ loi nhuén tra c6 tic v

Ghi chil: Cong ty da chi tra ¢d tirc nam 2017 12 30% ménh gi4 cd phan bang tién mit.

b)  Cic chi tiéu tai chinh chii yéu:

Cac chi tiéu DVT | TH nam 2018 | TH nam 2017

1. Chi tiéu vé kha ndng thanh todn
+ Heé sb thanh toan ngén han: Lén 2,46 3,19

Tai san ngin han/No ngén han
+ H& sb thanh todn nhanh: Lan 0.87 1,89

Tai san nefn han - Hang tdn kho

No ngén han

Chi tiéu vé co cdu vén -
Heé s6 No/Tong tai san % 38,70 30,37
+ Hé sb No/Védn chi so hitu % 63,12 43,61

)

+

o

. Chi tiéu vé ning luc hoat dong

+

Vong quay hang tdn kho: Vong 2,74 3,28

Gid von hang ban

Hang ton kho binh quén
+ Doanh thu thudn/Téng tai san 1,73 1,67
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b)

5.1

5.2.

4. Chi tiéu vé kha nang sinh 1oi

+ Hé ‘sé Loi nhuan sau thué/ Doanh thu % 0,45 5,67
thuan

+ Hé sb Loi nhuén sau thué/Vén cha s& hiru % 4.08 13.60

+ Heé s6 Loi nhudn sau thué/Téng tai san o 2,50 9,47

+ Hé sb Loi nhufin tr hoat dong kinh | o 2.53 2.85
doanh/Doanh thu thuan

Co ciu co dong, thay doi von dau tw ciia chii s¢ hitu:

Cb phin: Tong sb c¢b phén cta Cong ty 14 3.000.000 cp phé thong chuyén nhuong tu do.
Co chu cb dong: Tinh dén ngay 31/12/2018 Cong ty c6 174 ¢b dong.
Cong ty ¢6 03 ¢b dong 16n:

. Ong Pham Uyén Nguyén : s& hitu 433.904 cp, chiém 14,46% tong sé ¢b phan ciia Cong ty

. Ong Lam Duy Su : s& hitu 389.840 cp, chiém 12,99% tong s6 ¢b phan ctia Cong ty
. Ong Ngo Pirc Hoa : s& hitu 272.888 ¢p, chiém 9,10% tdng s& ¢ phin ctia Cong ty

Cb dong cong ty bao gdm 174 c¢b dong ca nhan (toan bo 1a ¢ dong trong nudc).
Tinh hinh thay dbi von dau tu ctia chi s& hitu: Trong ndm 2018 vbn dau tu cia chi s hitu
giff nguyén 1a 30 ty dong.

Bdo cdo tdc dong lién quan dén moi truong va xda hoi ciia Cong ty:

Quén 1y ngudn nguyén vat lidu: Téng lwong nguyén ligu duge st dung d& san xuét trong
ndm ctia Cong ty 1a 1.970.000 mét vai.
Tiéu thu niang lugng trong ndm: 489.000 kwh dién va 940 lit dau.

5.3. Tiéu thu nude trong ndm: 6.340 m3.

5.4. Chinh sach lién quan dén ngudi lao dong: Cong ty ludn duy tri thue hién céc chinh sach

nham dam bao strc khde, an toan va phuc 1¢i cia nguoi lao dong nhu:

Trich ndp bao hi€ém xa hoi, bao hiém y t€, bao hiém that nghié¢p day du;

1

Thué xe dwa CBCNV & xa vé qué an Tét cing gia dinh;

Khéam sirc khoé dinh ky cho nguoi lao dong;

Trang bi diy dii phuong tién bio ho lao dong, bdi dudng ddc hai cho ngudi lao dong;

Thu nhdp ctia ngudi lao dong khong nging tang 1én qua cac ndm. Thu nhdp binh quén
nam 2018 dat 7.260.000 ddng/ngudi/thang vuot 8% so véi ké hoach;
- Két hop voi Cong doan va Doan Thanh nién & chite c4c sinh hoat viin thé my tip thé

nhdm ting thém su gin bé gitta CNV va Cong ty.



5.5. Béo céo lién quan dén trach nhiém déi v6i cong ddng dia phuong:
Cong nhan vién Cong ty tich cuc tham gia céc hoat dong tlr thién giup d& nguoi dan bi thién tai

I{i lut, hién mau nhan dao, cAp hoc bdng Nguyén Pirc Canh cho hoc sinh nghéo hiéu hoc...

III. Bio cdo va danh gia cia Ban Piéu hanh Cong ty

1. Ddnh gid két qua hoat dong sin xuiit kinh doanh:

Trong nam 2018, Cong ty da thuc hién nhiu bién phap dé on dinh san xuét kinh doanh
nhu sau:
- Mit hang qu?m, quén jean dn dinh nén ning suét lao dong ting 9% so voi nam 2017,
- Ting cudng cdng tac tiép thi qua cac 1161 cho Hang Viét, Hoi cho hang Viét Nam chit lugng
cao, t6 chirc ban hang truc tiép cho ngudi lao dong thong qua td chirc Cong doan va Poan
Thanh nién;
- Céng ty da md& rong hé thdng phan phdi bang cach ban hang cho Lotte mart, hop tac ciing
siéu thi Big C san xuét hang nhan riéng; mé thém Clra hang & Ha Noi, Ca Mau, Thanh phd Hb
Chi Minh; tham gia nhiéu chuong trinh khuyén mai & céc hé thong siéu thi 16n;
- Cép nhat thong tin, taing cudng hinh anh san phdm quang céo trén website Cong ty va phat
trién kinh doanh ban hang online trén hé théng Adé‘tyréi, Tiki, FPT, ...;
- Ting cudng gia cong bén ngoai dé c6 hang ban kip thoi va giam chi phi san xuét;
- Thiét ké thém mit hang méi nhidm da dang hoa san phdm kinh doanh;
- Duy tri phong trao thi dua san xuét kinh doanh, tiét kiém, tong két khen thuéng kip thoi;
- Déu tu mdt s6 may méc thiét bi, 01 xe ban tai, lam Phong sdy san pham xudt khéu;
- Thuc hién tét cong téc an toan, bao hd lao dong, phong chéng chay nd. Lip dit hé thdng bao
chay tu dong;
- Thuc hién t6t cac chinh sach dbi véi nguoi lao dong, thu nhép cua nguoi lao dong duge ning

1én qua cac nam.

Mic du da thuc hién nhidu bién phap nhu trén, Doanh thu ban hang nim 2018 dat 103%
50 v6i ké hoach nhung Loi nhuan truée thué nim 2018 chi dat 64% so voi ké hoach vi tinh hinh
san xuét kinh doanh c6 rat nhiéu khé khan nhu sau:
- Tién thué nha xudng rit cao;
- Hang may mic ndi dia phai canh tranh quyét liét v6i hang nhap khau va cac thuong higu
khéc, chi phi ban hang tang;
- Khé tuyén lao dong may;

- May méc thiét bi cfi;
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Gid nguyén phu liéu cia hang ndi dia tang;

- Chi phi d6ng bao hiém x4 hoi, bio hiém y té, bao hiém thit nghi¢p tang theo mic luong téi

thiéu vung ...

Loi nhuan trudce thué nam 2018 chi dat 26% so véi thue hién nam 2017 vi trong niim 2017

Cong ty c6 tién hd trg di doi va tién ban thanh 1y nha xudng.

2

K& hoach phiit trién trong twong lai:

Pé phat trién san xuét kinh doanh va néng cao hiéu qua trong cdc nam t¢i, Cong ty can

thuc hién nhitng bién phéap sau:

2.1.

2.2

2.3.

Cong tac khai thac thi trueong:

- Phét trién don hang xuét khdu FOB, 6n dinh thi truong chau Au, thi truong My voéi
khach hang truyén thong va mé rong thém thi truong xuét khau;

- Kién toan hé théng phan phdi hang ndi dia c6 sin, phat trién hé thong phan phéi méi,
tang cuong thuong mai dién tu;

- Hop tac v6i Tap doan nude ngoai xdy dung thuong hiu va phat trién dong san phim
chan — drap — gbi trung va cao cép tai thi truong Viét Nam;

- Tang cudng viéc thiét ké mdu mdi, san pham méi, da dang héa mit hang kinh doanh
nhim ting doanh thu va ting hiéu qué hang ndi dia.

Céng tac diu tu:

- Tiép tuc tim dia diém dé Céng ty san xuét kinh doanh on dinh 1au dai;

- Tap trung dau tu thiét bi ty dong va may chuyén dung.

Cong tac td chire quén ly:

- Sép xép mit bing nha xudng, cing c¢b hé théng quan ly, thuc hién tét cac chinh sach déi
v6i ngudi lao dong dé khach hang kiém xudng dat yéu cau, Cong ty nhan dugc nhitng don
hang 16n va 6n dinh;

- Ting cudng cbng tac tuyén dung dé tang thém lao ddng may;

- Tép trung san xuét cdc dong san pham chinh c6 tinh chuyén biét ning cao gi tri gia
tang, uu tién don hang 16n kéo dai, 4n dinh dé tang ning suét lao dong va gié]ﬁ gié‘l thz‘mh

san pham;

- Hoan thién quy ché tién luong, tién thudng khuyén khich ngudi lao dong phén khoi 1am

viéc;
- Dua hang ra cac don vi bén ngoai may gia cong dé ting doanh thu va loi nhugn;
- Thuong xuyén phén loai hang tdn kho dé xdac dinh mit hang nao chdm luan chuyén
nhdm dinh huéng san xudt cho phii hop, gidm hang ton.
7



3.  Bdo cdo ddnh gid lién quan dén trdach nhiém vé moi truwong va xa hoi ciia Cong ty:

Cong ty 1ap Béo cao quan tric moi trudng theo dinh ky goi vé Phong Tai nguyén moi

trudmg Quan Go Vip.

IV. Danh gis cia Hoi déng quan tri vé hoat djng ciia Cong ty
1. Dinh gid ciia Hoi dong qudn tri vé cdc mit hoat dong ciia Cong ty:
Sau khi di doi tr dia diém 02 Trudong Chinh, Phuong Tay Thanh, Quén Tan Pha, Thanh
phé H6 Chi Minh sang dia diém 17/6A Phan Huy ich, Phuong 14, Quan Go V:fip, Thanh phd

b Chi Minh, Cong ty ¢6 rat nhidu kho khan chi yéu 14 tién thué nha xudng ting cao, lao dong
nganh may kho tuyén, nhung Ban Piéu hanh va toan th8 CNV van doan két ¢b ging vuot qua
khé khin, 6n dinh SXKD, bdo dam viéc 1am va thu nhip cho nguoi lao dong ddng thoi duy tri
duoc hig¢u qua san xuét kinh doanh ciia Cong ty.

2. Ddnh gid ciia Hpi dong qudn tri vé hoat dong ciia Ban Diéu hanh:

Ho6i ddng quéan tri ddnh gia cao nd lyc cta Ban Diéu hanh trong tinh hinh san xuét kinh
doanh nim 2018 rat kho khan, chi phi thué nha xudng rét cao, lao dong may kho tuyén, may
méce thiét bi dic biét 1a may chuyén dung da cii, cac chi phi ngay cang ting, hang ndi dia canh
tranh gay git v6i cac thuong hiéu khéc...

Tuy nhién Ban Piéu hanh Cong ty cling todn thé CBCNV da duy tri ot hoat dong san
xuét kinh doanh va c6 hiéu qua trong nam 2018.

3. K& hoach, dinh huwéng ciia Hoi dong qudn tri doi véi hoat dong SXKD ndim 2019:

Céac chi tiéu co ban:

STT Chi ti¢u PVT K& hoach nim 2019
1 | Doanh thu ban hang va cung cip dichvu | Tridu dong 124.000 |
2 | Lao dong binh quéin Nguoi 450
3 | Thu nhép binh quén 1.000d6ng/ng/th 7.000
4 | Loi nhuan trude thué Tridu dong 3.000

V. Bao cao tai chinh

1. Ykién kiém toan:

' Theo y kién ciia Cong ty kiém toan AASCs, bdo céo tai chinh dd phan dnh trung thuc va
hop 1y, trén céc khia canh trong yéu tinh hinh tai chinh cta Cong ty C& phin May Quéc té
Thing Loi tai ngay 31/12/2018, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén
tién & cho ndm tai chinh két thuc ciing ngay, pht hop voi chudn muc ké toan, ché do ké todn
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doanh nghiép Viét Nam va cac quy dinh phap ly c¢6 lién quan dén viéc 1ap va trinh bay béo cdo
tai chinh.

2. Bdo cdo tai chinh dwoc kiem todn:

Béo cdo tai chinh ndm 2018 ciia Cong ty da duoc kiém toan theo quy dinh ctia phap luat

vé ké toan. Cong ty da thuc hién cong bb thong tin theo quy dinh.

CHU TICHHBQT/PAI DIEN PHAP LUAT
\\’9305 1 39%
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