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BAO CAO THUtiNG NIEN 
Ten Ging ty: TONG CONG TY THANG LONG - CTCP 

Nam ha° cao: 2018 

I. Th8ng tin chung: 

1. Thong tin Hai vat 

- Ten giao dich: Tang ding ty Thang Long-CTCP 

- Giay chimg nhan (tang ky doanh nghiep sa: 0100105020 

- Van dieu le: 419.080.000.000 dang 

- Van du to cua chi' s6 him: 419.080.000.000 ding 

- Dia chi: So 72 throng Nguyen Chi Thanh, Phuimg Lang Thuong, Quan Hong Da, Thanh 
pha Ha NOi. 

- Van pheng giao dich: Tang 20 tOa nha Handico Tower, du6ng Pham Hung, Quail Nam Tir 
Liam, Thanh pha Ha Nei. 

- So dien thoai: (84.24) 38343087 	Fax: (84.24) 38345212 

- Website: www.tlg.com.vn  

- Ma ea phieu: TTL 

Qua trinh hinh thanh va phcit Irian 

Tang ding ty Thang Long — CTCP tien than la Xi nghiep Lien hop CAu Thang Long duocc 
thanh lap theo Quyet dinh sa 2896/QD-TC ngay 06/07/1973 cfra Be truing Be Giao thong van tai 
gam nhieu xi nghiep thanh vien hach town tap trung yeti nhiem vu dL tien la xay dung cau Thang 
Long (1973-1985) - cay cau lan nhAt thai bay gib c6 quy mo 2 tang: tang duai la throng sat va 
duang the. sa, tang tren la duang 6 to rang 23m vii tang chieu dai town cau tren 101cm. 

Ngay 19/02/1984, Xi nghiep Lien hap Cu Thang Long dugc dai ten thanh Lien hiep cac xi 
nghiep xay dung cau Thang Long. 

Ngay 11/03/1992, Be Giao thong Van tai va Buu dien da ra quyet dinh sa 395 dai ten "Lien 
hiep cac xi nghiep xay dung cau Thang Long" thanh "Tang ding ty Xay dung cau Thang Long". 
Den nam 1995, Tang cong ty Xay dung cau Thang Long &rat thanh lap lai theo Quyet dinh so 
4987/QD — TCCBLD ngay 01/12/1995 dm Be truing BO Giao thong van tai. 

Ngay 22/04/1998, Tang cong ty Xay dung cau Thang Long duvc dai ten thanh Tang Cong 



B Q-K01 -05/03 

ty Xay dung Thang Long theo quyet dinh so 934/1998/QD-TCCB-LD cila BO Giao thong van tai. 

Ngay 20/12/2006, BO Giao thong van tai c6 quyet dinh so 2854/QD-BGTVT thanh lap Cong 
ty mg - Tang gong ty xay clvng Thang Long. 

Den nam 2010, Cong ty me - Tong cong ty xay dung Thang Long dugc chuyen thanh Cong 
ty TNHH mat thanh vien theo Quyet dinh s6 1762/QD - BGTVT ngay 25/6/2010 dm BO Giao 
thong van tai. 

Thvc hien Quyet dinh so 49/QD-BGTVT ngay 08/01/2013 dm BO Giao thong van tai, Tang 
Cong ty da thvc hien co phan h6a Cong ty me - Tang gong ty. Ngay 06/01/2014, Thu Wang chinh 
phu da co Quyet dinh s6 23/QD-TTg phe duyet phucmg an c6 phAn hoa va chuyen Cong ty mg -
Tong gong ty Xay dung Thang Long thanh gong ty ea phan. Sau dai hai ding ca ding !An thir nhat 
tai Ha Mai vao ngay 07/5/2014, Tang gong ty da chinh thug chuyen sang hoat clang theo mo hinh 
gong ty ca phAn vai ten ggi Tang gong ty Xay dung Than Long — CTCP. Tang gong ty dugc SO,  
Ke hoach va Dau to thanh ph6 Ha NOi chinh fink cap Giay chimg nhan clang ky doanh nghiep 
gong ty ea phAn vac, ngay 28/5/2014, vii so van dieu le d'ang 14 ban du la 300 ty ding. Ngay 
24/11/2014, TCTy chinh thirc en ten thanh Tang cong ty Thang Long — CTCP nhu hien nay. 

Sau 45 narn xay dung va phat trien, Tang cong ty da xay dung hang tram cay eau km, hang 
nghin cong trinh dan dung, cong trinh giao thong, ben tang, san bay.... nhu: cau Kien, cau Song 
Gianh, CAu Phu Dang, cau Vinh Tuy, eau Hoang Long, eau duang sat, au Pa Uon, Duang cao 
tag Sai gin-Trung Luang, Duc'mg cao t6c Phap Van-du Gie, Duemg cao t6c HA Nai — Thai 
Nguyen— Quac 10 3, gag nut giao cau vugt thep tai Thanh ph6 Ha not va Thanh ph6 Ha CM 
Minh... Tat ca cac du an tren dub nhieu diet' kien dia hinh, dia chat phut tap deu dugc trien khai 
thi cong an town, dam bao tien do, chat lugng, my thuat, dugc cac chit du tu, tu van danh gia cao. 

CAng vii viec khang dinh thucmg hieu cua mat trong nhang dcm vi dAn dau nganh xay dung 
ca sa ha tang, Tang cong ty da the hien hieu qua vai tro nha dau tu thong qua cac du an tieu bieu 
nhu: Dv an BOT CAu Yen Lenh, Yen Lenh Vvc Yong, Dir an BOT Dtdmg 188... 

2. Ngetnh nghd viz diet ban kinh doanh: 

- Nganh nghe kinh doanh: 

+ Xay dung cong trinh &rang sat va duang b0; 

+ Xay dung cong trinh ky thuat clan dung khac; 

+ San xuat be tong va cac san pham tir xi mang va thach cao; 

+ San xuAt gag cau Men kim loai; 

+ Gia cong ca 	xir ly va trang phu kim loai; 

+ v.v.v 

- Dia ban kinh doanh: Tham gia xay dtmg cac cong trinh giao thong tren pham vi ca nubs, 
trong do thi phan tap trung cha yeu tai Ha Nai va TP HO Chi Minh. 
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3. Thong tin v'd mo hinh quiin tri, it/ char kink doanh va be) may wain ly - Nhdn 

-BO may quan 157 va to claire cua T6ng ding ty &roc to claire theo mo hinh Cong ty c6 phAn 
vai so d6 th chile nlur sau: 

Hai ang quatitt1 

Ran D'6 seat 

Plibng Kari' toin 
rriib6 

Cong ty conv 
cong ty fiat kit 

D@i 	d6ngeO dong 

Wu Fling HINT 

TOnggiam dc 

?hang Quin ly 
chat lugng 

PhongNhan sif 

ran Thong  

116i Kinh doanh  

Nang Kinh doanh 

valpt*DD 
TP Ho Chi Minh 

Khiji sinxult 

Phing Quin ly 
slink 

Dal Diiu birth 
Wan . —  — .... 

Xi no* 
sinth 

Cong neat 

Piing R& D 

PhongKy thiai" 

E ... 
_4* 

BanDieu hank 
Di; in &rig dung 

Phong Tai chinh 
Ke ban 

Cac cong ty con, cong ty lien ket: 
• Danh sach cong ty con 

311,/ 
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STT Ten doanh nghiep Dia chi tru s& chink 
Nganh nghe kink doanh/ 

Linh vyc Mat Ong 

VOn diet' le da 
Bang 14/VDL 

that gop 

(VND) 

VOn dang 
14/von thyc 

g6p theo menh 
• gia ctia T8ng 

cong ty vao 
doanh nghiep 

(VND) 

Won g6p danh 
gia lai sau khi c8 
phan hoa (VND) 

Ty le Iqi 
ich ctia 
Tiling 

ding ty 

(%) 

1 CTCP CAu 1 Thang Long 
S6 89, ng8 1141, &rang Giai 
Ph6ng, Phuarng Thinh Liet, 
Quan Hoang Mai, HA NOi 

Xay ding cong trinh giao thong, 
thily IM, cong nghiep, dan dung 
(nha 6, nha lam viec, van 

11 p Ong); San xuAt vat lieu xay 
dung; Nhap khau may m6c thitt 
bi xay dung, vat tu, vat lieu xay 
dung; XuAt khAu cac cAu kien 
thep va be tong cot thep, vat lieu 
xay dtrng; 

40.000.000.000 33.058.000.000 33.058.000.000 82,65 

2 Cong ty CO phan CAu 21 Thang Long 

Dtremg Tan Xuan, plurorng 
Xuan Dinh, quan Bac Tv 
Liem, thanh ph6 HA NOi. 

xay dtmg cac cong trinh giao 
thOng 5.000.000.000 3.250.000.000 65 

3 Cong ty CO phA'n CAu 35 Thang Long 

Du6ng Tan Xuan, phuerng 
Xuan Dinh, quan Bac Tir 
Liem, thanh pito HA NOi. 

Xay dtmg cac cong trinh giao 
thong 5.000.000.000 3.250.000.000 65 

4 
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■ Danh sach ding ty lien ket vao ngay 31/12/2018 

STT Ten doanh nghib Dia chi try sir chinh Nganh nght kinh doanh/ 

Linh vyc host Ong 

V6n ditu Fe d5 
ding ky/VDL 

thyc g6p 

(VND) 

V6n ding 
ky/v6n thtrc gOp 
then trie'nh gia 
cilia Tong ding 
ty vac) doanh 

nghi0 

(VND) 

V6n gop danh 
gia lyi sau khi 
co phin hoa 

(VND) 

Ty Ile loi 
ich cfia 
T6ng 

Ong ty 

(/0) 

1 Cong ty TNHH lat cau thep Mitsui — 
ThAng Long 

Th6n XAm Duong, Xi Ninh 
S6r, Huy6n Thuarng Tin, 
Thanh pito HA NOi 

San xuat cat cAu ki6n kim loai, 
lip rap ktt du thdp 59.160.000.000 26.947.744.000 27.797.662.360 45,55 

2 Cong ty TNHH Be tong me kong 
Thing Long 

Xa Xuan Dinh, Huy6n Tir 
Liem,Thanh ph6 HA NOi 

San xuat be tong tucri, lap dAt 
tram trOn, san xuat cau kin be 
tong 

25.000.000.000 12.250.000.000 12.336.686.994 49,00 

3 Cong ty TNHH BOT Cau Yen L6nh(*)  
Du6ng Chu Manh Truth, 
Thanh ph6 Hung Yen, Tinh 
Hung Yen 

Xay dung cong trinh giao thong, 
quan ly cau dtrimg b0, h6 tro kinh 
doanh chuy&-t giao cau du6ng N. 

170.513.000.000 109.644.000.000 

4 Cong ty TNHH BOT Dtdmg 188 (**) 
Khu ph6 ga, thi trAn Phu 
Thai, huy6n Kim Thanh, tinh 
Hai Throng 

dung tong trinh, ho tra kinh Xay 	
• 	• 	• doanh chuyen giao cau chrong b0 81.000.000.000 17.844.300.000 22,03 

5 
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(*):Cong ty TNHH BOT Cua Yen Lenh dang trien khai 2 hop ding lien danh cu the nhu sau: 

Theo hop ding xay dung — kinh doanh — chuyen giao ap dung cho dau tu trong nude ye du 
an du to xay dung can Yen Lenh — Quic 10 38 dia diem tinh Hung Yen va Ha Nam gift Ca quan 
Nha nude c6 tham quyen la BO Giao thong van thi va Lien danh Ting Cling ty xay dung Thang 
Long (nay IA Ting Cong ty Thang Long — CTCP) va Ting Cong ty Xay dung Cong trinh Giao 
thong 4 ngay 11 thing 5 nam 2002. Vin gip cua Ting Cong ty vao du an la 23.313.000.000 ding, 
tuong duong ty le la 49,41%. 

Theo Nip ding xay dung — kinh doanh — chuyen giao (H9p ding BOT) ve du an dau tu 
xay dung Quic 10 38 down to eau Yen lenh den nut giao vuc yang Oita Ca quan Nha nude ci 
tham quyen la BO Giao thong van tai va Lien danh Ting C8ng ty Thang Long — CTCP va Ting 
Cong ty Xay dung COng trinh Giao thong 4 ngAy 27 thing 2 nam 2015. Vin gip cia Ting Cong 
ty vao du an la 86.331.000.000 ding, tS,  theo cam ket IA 70%. 

(**) C6ng ty TNHH BOT Duel.% 188 : Theo hip ding xay dung — kinh doanh — chuyen giao ap 
dung cho dau to trong nude ve du an duang 188 dog' An Thai — Mao Khe gitra SO giao thong van 
tai Hai Duang va Lien danh Ting Cing ty xay dung Thang Long (nay la Tang cong ty Thang 
Long — CTCP) va Cong ty TNHH Thuang mai va Du lich Nam Cuing ngay 6/5/2004. Si von dau 
tu caa Ting cong ty vao du an IA 17.884.300 ding vdi ty lg vin gip la 22,03%. 

a 
4. Dinh hiding phdt trien 

Vii ton chi doanh nghiep la "Thang Long - Vang buck tien phong" Ting cong ty Thang 
long - CTCP vii sir menh la "Ty hao mang den niem vui cho cong ding nitA ngay tren nhang cay 
cL, con duang mang (IL an Thang Long"; Xay dung doanh nghiep vii cac gia tri cot 16i la "Tien 
phong, Cam Kit, Hop tic, Ton tr9ng, Dao dirc" de huOng tai tam nhin " Niem tin so 1 cia Khach 
hang vi cac san pham va dich vu, yang buck hOi nhap khu vtrc va the gide 

Chien lucre phat trien trung va dai han dm Ting cong ty Thang Long — CTCP la "Tap 
trung phat trien nganh nghe truyen thing la dau tu, xay dung ha tang giao thong van tai, trong di 
xay dtmg cau duang la miii nh9n; cac san pham va dich vu vii cong nghe tien tien, than thien vdi 
moi truing va dap img dii hOi ngay cang cao cua cong ding. Xay dung doanh nghiep phat trien 
ben vfmg, dam bao hai him lqi ich cua Nha nude, nguai lao gong va cac et) ding". 

5. Cric raj ro: 

5.1 Rai ro kinh d 

Ting cong ty Thang Long — CTCP IA doanh nghiep chuyen hoat dOng trong lTnh vtrc xay 
dtmg giao thong ma nii bat la xay dung va thi cong cac ding trinh can, duang giao thong... hoat 
dOng kinh doanh cua Ting cong ty da, dang va se chlu anh huong nhat dinh trudc nhang bien 
do, ng dm nen kinh t6. Khi kinh to phat trien, tic dO tang truing L dinh se thiic day kha pang dau 
tu cong cua NhA nude va cac nha dau tu to nhan dii vdi vies xay dung ha tang, du?mg giao thong 
va trang bi ca sd vat chat ky thuat phuc vu 'nue tieu phat trien, qua di day marth cL ve san pham 
thi cong cong trinh, dem lai co hOi phat trien va gia tang doanh thu, thi phan cila Ting ding ty. 

6 
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Ngtrac lai, khi nen kinh 4 gap kho khan, Mc dO tang truang giam slit cling se anh huong Ichong 
nho den cac ke hoach san xuat kinh doanh va dau to xay dung, v8 hinh chung se tac Ong ngucic 
lai den su phat trien cua nganh giao thong not chung va du Tang cong ty not rieng. 

5.2 Red ro lui)t phdp 

Hoat d(ing dL to kinh doanh cua Cling ty chiu su dieu chinh cua mot s6 cac van ban lug 
nhu: Lug Doanh nghiep; Lug Chimg khoan; Luat Thud thu nhap doanh nghiep; Lug Thue gia tri 
gia tang; Lug DL tu; Lug dau tu cong; Lua't du thau.... Hien nay chinh sach phap lug trong cac 
linh vuc boat Ong cia Cong ty dac biet la trong linh vuc dau tu, xay dung giao thong, chinh sach 
di Arai cac doanh nghiep hoat dung trong link vuc xay dung giao thong cua Viet Nam c6 nhieu su 
thay dai clan den hoat dOng cua Cong ty lchong tranh khoi anh huong. 

5.3 Red ro hogt diing san xuld kinh doanh 

* Rui ro hogt dOng 
c thu hoat Ong dm Tang cong ty la tiled gian thi cong cua cac cong trinh thirang keo 

viec nghiem thu, ban giao &roc thuc hie'n timg phap, song song vol do la viec giai nga'n thin:mg 
cham, qua trinh hoan tat ha sa thi cong ding nhu thing nhat phe duyet guy& toan giita chi dau tu 
va nha thau thiremg mat rat nhieu thin gian. Ben canh do, c6 nhieu du an, dog trinh xay dung ma 
chi dau tu lap du toan con thieu Prang ximg vol nguan van du tir dan tai than gian thi cong bi 
keo dai, dieu do tang lam cham tien dO gig ngan, thanh guy& toan cua cac cong trinh, anh hue/rig 
den tinh hinh tai chinh cua Tang cong ty, doi khi phan anh lchong dimg hieu qua kinh doanh cling 
nhu ket qua doanh thu, lqi nhuans dm Tang cong ty gifra cac qu5,  hoat dung cling nhu trong nam tai 
chinh. 

khac phlic raj ro nay Tang cong ty thuc hien bien phap tap trung day nhanh tien du cong 
trinh, tang cubing cong tac nghiem thu thanh toan thu hai van, thi cong den dau nghiem thu ngay 
ddn do, khong a gia tri der dang nhieu. Cac cong trinh da thi cong xong tap trung guy& toan, lam 
bao lanh tien gift lai de thu hal van nhanh. 

* Rui ro ve bien dOng gia nguyen lieu ddu vao 
Vol dac thu cia mut dan vi thi cong xay lap, chi phi nguyen vat lieu chiem ty le 16n trong tang 

chi phi. Ben canh do cong nghe thi cong cia Tang cong ty chi yeti dua vao he may mac thiet bi, de 
van hanh va sir dung cac thiet bi nay, nhien lieu Au vao la yau to IdiOng the thieu. Tuy nhien, ngu6'n 
nguyen nhien vat lieu hien nay chiu kha nhieu anh huong cua su bien Ong dm gia ca nhien lieu 
trong ntrac va the gioi, gia ca cac log vat lieu xay dung nhu nhua duang, xi mang, sat thep, vat lieu 
no, gia xang du, deu co xu huong tang do di tac dung lchong nho den tinh hinh va kat qua kinh 
doanh cua Tong cong ty. Xac dinh duet muc dO anh huong cua cac yeu to nay, Tong cong ty da 
thuc hien nhieu bien phap nharn tao su L dinh cho nguan nguyen nhien vat lieu nhu viec ky ket cac 
hap 'Tang xay lap c6 dieu chinh gia trong nhimg truing hop gia ca cac loci vat tu, nhien lieu du vao 
bien Ong, ky cac hop dang cung cap nguyen vat lieu dai han va tao dung mai quan he lam an uy 
tin, ben vinig yeti cac nha cung cap, ... nham han the tai da riri ro nay. 

* Rui ro ve thi truang va cgnh tranh 
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Thi tnrang xay dung phg thu8c nhieu vao Ice hoach du Ur, khoi lacing va tien d8 thi cong 
cac ding trinh, trong khi do s6 luting doanh nghiep tham gia kink doanh trong linh vac nay ngay 
tang nhieu dem lai six canh tranh gay gat trong qua trinh cung cap san phAm, dich vg. Canh tranh 
mOt mat khong the tranh khoi ap lac phai ha gia thi ding, doanh so va Igi nhuan, mat khac lai doi 
hoi cac doanh nghiep xay dung phai c6 giai phap hgp 13",  de tiep can thi tnerng, duy tri va gia tang 
thi phan tieu thy. nhtmg clang thai van phai dam bao ducic chat lacing va tin d8 ban giao thanh 
pham. 

* Rai ro ve mat kJ, thuat 
Litnh 	xay dung doi hen phai c6 he thong thiet bi ky thuat va may mac thi dog pha hgp va dam 

bao, vai skr tien ba nhanh thong caa khoa hgc ky thuat thi sir loi thai la khO tranh khOi, doi hoi Tang 

Gong ty phai co the d8 Ichau hao va ke hoach mua sam may mac trang thiet bi hcip 15,  nham giam thieu 
gia thanh nhung van dam bao he thong ky thuat phgc vu thi ding xay 

* Rai ro ve lai suck va kha nang thanh toan 

Rai ro nay xuat phat tir dac thu caa nganh xay Ong do la cac dir an thi cong thuong c6 thai 

hart tumg di dai trong khi van d'au to lan, nguan van ur d9ng tai cac cong trinh nhieu, cac khoan 

phai thu Ichach hang chua thu hoi ducic ngay do d6 Tang ding ty phai huy dOng van tir cac nguan 

ben ngoai, ng phai tra thtaing xuyen chiem ty trgng cao. Vay ng, dac biet la cac khoan ng dai han 

ngfin hang, Tang cong ty phai tra chi phi lai vay nen se Ichong the tranh khoi rui ro ve lai suat va riu 

ro ve kha nang thanh toan khi Ichong thu hoi kip thai cac khoan ng tir khach hang. De khac phgc 

nhimg tan tai tren Tang ding ty da va clang thgc hien cac bien phap buck dau mang lai hieu qua 

nhu: kiem soat chat the cac khoan cong ng phai thu va thgc hien viec tai tau true nguan van theo 

huong tang dan ty trong nguan van dai hart trong tang nguan van caa Tang cong ty. 

Tinh hinh ho#t Ong trong nAm 

1. Tinh hinh hogt dring san xuat kink doanh 

Cac lc& qua chinh dat dugc trong na'm 2018: 

STT Chi tieu Don vi 
tinh • 

Thirc .,,• hien 
2017 

Ke 
ho#ch 
2018 

Mire .• hien 
2018 

T112018/ 
T112017 

TH2018/ 
KR 2018 

Ghi 
chii 

1 Doanh thu TS,  1.011 1.097 466 46,09% 42,48% 

2 Lqi nhulan sau thus TS,  21,4 22 18,198 75,51% 82,72% 

3 Doanh ail TS,  341,4 1.700 1.155 338,31% 67,94% 
4 CO tik % 5 12 0 0% 0% 

5 Dail to CSHT Dg an 0 0 0 0% 0% 

2. To char va nhan sr" 

- Danh sach Ban dieu hinh: 

a II 
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STT Hy va ten Nam sinh Chirc vu Ty 1'.e s& hiiu co phan 
có quyen bieu quyet 

1 Nguyen Dire Kien 15/03/1982 'Peng Giam dec 0,155% 

2 DO Le Khang 06/07/1974 Ph6 Ring Giam dec 0,016% 

3 He Thai Ducmg 19/10/1975 Ph6 Tong Giam dec 0,015% 

4 Nguygn Hai Vinh 31/8/1976 Ph6 Tong Gam Dec 0 

5 Le Thi Ngoc 08/11/1977 Ke toan trueng 0 

a. Ong Nguyen Dire Kien — TOng Giam dOc 

Giori tinh: Nam 	Quec tich: Viet Nam 

Ngay sinh: 15/3/1982 

Nai dang 4 h0 lchau thuong till hien nay: Se 10 duOng Phan Huy Ich, Xa Lec An, Thanh phe 
Nam Dinh, Tinh Nam Dinh. 

Chung minh thu nhan dan se: 162460109 Nair cap: Nam Dinh Ngay cap: 09/01/2015 

Trinh de chuyen men: xy su cau duemg Anh - Dai hoc Giao thong van tai 

b. Ong DO Le Khang — Pho TOng Giam dOc 

Giai tinh: 	Nam 	 Quec tich: Viet Nam 

Ngay sinh: 	06/07/1974 

Nai dang ky he khau thuong tra: 37A nge 149 Khtrang Thurang, Deng Da, HA NOi 

Chung minh thu nhan dan se: 034074001040 Nai cap: Cpc CSDKQL cu tru va DLQG ve 
dan cu Ngay cap: 18/03/2015 

Trinh di) chuyen mon: xy su can ham — Dai hoc Giao thong van tai 

c. Ong HO Thai Dtrung - Pho TOng Giam doc 

	

tinh: Nam 	 Quec tich: Viet Nam 

Ngay sinh: 19/10/1975 

Nai dang ky he khan thuong tra hien nay: 176 Le Dan, Nguyen Du, Hai Ba Trung, Ha Nei 

Chimg minh thu nhan dan se: 012425518 Nai cap: Ha Nei Ngay cap:02/04/2001 

Trinh de chuyen mon: icy su cau HAm 

d. Ong Nguyen Hai Vinh - Pho TOng Gam dee 

	

Giai tinh: Nam 	 Quec tich: Viet Nam 

Ngay sinh: 31/08/1976 
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Noi dang kk he khau thuang tra hien nay: O 3.09- L6 TT3, khu nha 6 Sinh Thai, T6 6 Xuan 
Phtrcmg, Nam TO Liem, Ha Nei 

Ch6ng minh thu nhan dan se: 017388929 Nai cap: Ha Nei Ngay cap: 07/7/2012 

Trinh de chuyen men: Ky su XD eau duang 

e. Ba Le Thi Ng9c — Ke town truing 

Gioi tinh: 	Nit 	Quec tjch: Viet Nam 

Ngay sinh: 	08/11/1977 

Nai (tang kyr he khau thuang tit: TO 20B Phtemg Yen Hoa - Quart Cau Giay - Ha Nei 

Chung minh thu nhan dan se: 038177000148 Ncri cap: C9c Canh sat DKQL cu frit va 
DLQG ve dan cu Ngay crap: 21/04/2015 

Trinh de chuyen mon: Cir nhan kinh t6 

- Nhrrng thay ddi trong ban didu hank: 

+ Ong Nguyen Hai Vinh — Phi> tong giam doc kinh doanh: be nhiem ngay 17/9/2018. 

- So lirpeng can bP, nhdn vien. Tom tat chink sack va thay ddi trong chink stick ddi voi  
nye& lao d'Ong: 

+ So lugng can be cong nhan vien co quan ding ty me ngay 31/12/2018: 75 nguai 

Tieu chi SO luvng (ngtthi) Ty le 
Trinh de tren Dai h9c 03 4,20% 

Trinh de Dai h9c 58 81,69% 

Trinh de Cao ding, Trung cap 01 1,41% 

Trinh de so cap 09 12,68% 

tOng so 71 100% 

+ Nam 2018 la nam thu ba co quan tien hinh tra lucmg Thang, Quk can cu vao ket qua danh 
gia hieu qua cong viec (BSC). Viec tra lucmg theo BSC IA thay doi rat h5n trong chinh sach tra 
lucmg tai ca quan, g6p phan thuc My hog Ong SXKD cua doanh nghiep 

+ Nam 2018 tier' tic la nam nguai lao Ong dirge quan tam, cham lo va tao diet' kien ve vet 
chat va tinh than: Duqc dao tao chuyen m6n, kyr nang, nghiep vu, tham du nhieu hoat deng van 
hoa, van nghe, the thao, du lich. 

3. Tinh hinh dciu tu; tinh hinh th(rr hien cac d(r On 

a) Cac khoan dau tu lan: Trong nam 2018, Tong cong ty dang tim kiem ca hei dau tu nen 
chua trien khai du an Mu to m6i, chi tier) tic thuc hien du an dau tu BOT Yen Lenh de trien khai 
tir tru6c. 

b) Cac cong ty con, cong ty lien ket: 
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Nam 2018 dugc danh gia la kho khan di vori cac doanh nghiep trong nganh xay dlrng, tinh 

hinh thieu ngutin von dau to xay clang ket cL ho tang giao thong cua Chinh phi" va xu hir6ng xA 
hOi h6a nhu hien nay, the ding ty trong hg thong TOng ding ty ThAng Long phai ai mat vai ap 

hrc conh tranh ngay tang gay gat. Du6i skr chi dao trot tiep cua HOi dOng quan tri va nguai dai 
dien von tai cac doanh nghiep, cac ding ty ding da dot draw nhang ket qua nhu sau: 

Ten ding ty TAng gia tri tai 
san 

Doanh thu thuAn Lcri nhu4n truem 
thud 

Loi nhuan sau A thue 
Cong ty co phAn au 1 
ThAng Long 

214.945.263.107 85.399.690.709 2.682.637.734 304.519.287 

Cong ty co phAn CAu 35 
Than Long 

40.344.888.020 54.980.400.365 327.067.962 261.627.151 

C8ng ty c8 OIL au 21 
ThAng Long 

28.041.283.698 26.690.694.642 23.914.252 15.570.339 

4. Tinh hinh tai chenh 

a) Tinh hinh tai chinh 

- Tai BCTC Cling ty mg: 

Dan vidnh: di 

Chi tieu Nam 2017 Nam 2018 % tang giam 

'ding gia tri tai san 1.087.657.353.288 1.091.050.531.615 0,312% 

Doanh thu thuan 1.004.015.697.367 440.492.141.904 -56,13% 

Lgi nhuan tir hog dOng kinh doanh 24.214.303.046 17.171.204.317 -29,09% 

Lgi nhuan khac (1.747.808.518) 1.027.759.831 158,80% 

L6i nhuan twee thug 22.466.494.528 18.198.964.148 -19,00% 

Lcri nhuan sau thug 21.417.795.883 18.198.964.148 -15,03% 

- Tai BCTC hgp nMt Tang cling ty 

• 
Chi tieu Nam 2017 Nam 2018 

. 	- 	0 
% tang giam 

Ping gia tri tai san 1.336.745.302.611 1.279.051.434.901 -4,32% 

Doanh thu thuan 1.116.536.772.439 513.989.932.779 -53,97% 

Loi nhuan tir hog dOng kinh doanh 24.824.149.686 (15.137.302.812) -160,98% 

Lcri nhuan khac 7.440.792.831 19.065.066.568 156,22% 

la  1 
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Lot nhuen tnrac thuS 32.264.942.517 3.927.763.756 -87,83% 

Lyi nhuen sau thus 25.889.019.853 1.242.914.658 -95,20% 

b) Cac chi tieu tai chinh chit u: 
- Tai BCTC Con mg: 

Chi tieu Nam 2017 Nam 2018 Ghi chti 

1. CM tieu ve kha nang thanh town (an) 

+ HS s6 thanh toan ngan han: (TSLD/Ny ngan 

hart) 
1,599 1,598 

+ HS s6 thanh town nhanh: 

(TSLD — Hang ton kho)/Ny ngen han 
1,41 1,47 

2. Chi den ve co• du von (an) 

+ HS so ny/T6ng tai san 0,529 0,534 

+ HS s6 noN6n chit set him 1,12 1,14 

3. CM tieu ve nang lyre hoat clang (yang) 

+ Yong quay Hang ton kho: 

GM. VOn Hang ban/Hang ton kho binh quan 
9,88 5,29 

+ Yang quay Tai san: Doanh thu thuAn/T6ng 
tai san 

0,92 0,40 

4. Chi tieu ye kha nang sinh liri (%) 

+ HS s6 Loi nhuen sau thuS/Doanh thu that 2,13% 4,13% 

+ HS s6 Lot nhuen sau thuS/V6n chit set him 4,18% 3,58% 

+ HS s6 Loi nhuen sau thuS/T6ng tai san 1,97% 1,67% 

+ Ho s6 Lcri nhuen to HDKD/Doanh thu thuen 2,41% 3,99% 

- Tai BCTC hov nhdt Tong con 

CM tieu Nam 2017 Nam 2018 Ghi chit 

1. Chi tieu ve kha nang thanh town (an) 

+ HS s6 thanh toast ngan han: (TSLD/Ny ngin 1,473 1,466 

12 
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han) 

+ Ha s6 thanh town nhanh: 

(ISLE) — Hang din kho)/No ngan han 
1,22 1,27 

2. Chi tieu ye co du win (lan) 

+ He s6 ncr/TOng tai san 0,580 0,586 

+ H'' sto no/V6n obi kr hirn 1,38 1,41 

3. Chi fiat ye nang hp hot Ong (yang) 

+ VOng quay Hang tan kho: 

Gia V6n Hang ban/Hang ton kho binh quart 
6,25 3,16 

+ Vong quay Tai san: Doanh thu thuan/T6ng tai 
san 

0,84 0,40 

4. Chi tieu ye kha nang sinh lei (%) 

+ He so Lqi nhuan sau thu6/Doanh thu thuan 2,32% 0,24% 

+ He s6 Lori nhuan sau thu&V6n chit sO hint 4,61% 0,24% 

+ He s6 Lori nhuan sau thue/TOng tai san 1,94% 0,10% 

+ W s6 Lori nhuan tir HDKD/Doanh thu than 2,22% -2,95% 

5. Ca du co dOng, thay a#oi van dju to elm chit sa him 

a) CO phan: 

- TOng s6 c6 phan: 	 41.908.000 c6 phan 

- Co phiau guy, 	 54.300 co 'than 

b) can c6 done: 

STT a don SO luvng 
CO gong 

SO ItroTg co 
phieu Gia tri (VND) 

TS, 
trong 
(%) 

I Co Tong trong nu*c 275 41.906.500 419.065.000.000 99,996 
1 T6 chirc 

06 32.835.975 328.359.750.000 
78,222 

Trong do CP gull 01 54.300 543.000.000 0,13 
2 Ca nhan 268 9.070.525 90.705.250.000 21,644 
II CO Tong milk ngoai 3 1.500 15.000.000 0,004 
1 T6 chic 01 100 1.000.000 0,001 

13 
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2  Ca nhan 2 1.400 14.000.000 0,003 
TOng tong 278 41.908.000 419.080.000.000 100 

(Nguan: Danh scich co clang lap ngay 18/06/2018 do VSD cung cap) 

c) Tinh hinh thay cthi von du tu caa cha so him: Kh8ng. 

d) Giao dich c6 phieu quy: Khong 

e) Cac chimg khoan Ichac: Khong 

6. Bdo cdo Mc dPng lien quan den moi truang va xa hfli ceta cong ty : 

6.1. Quan ly nguan nguyen vat lieu: TO'ng,  cling ty la don vi tong theu nen khong nhap 
nguyen vat lieu 	giao cac don vi thi cong tryc tiep thuc hien. 

6.2. Tieu thy nang 	Trong nam 2018, tong tien dien tieu thy tai Van phong Tiing deg 
ty 1A: 165.089.035 citing 

6.3. Tieu thy nuac: Nguon nuerc T6ng cling ty sir dung do Tang ding ty deu tu va phat trien 
nha cung cap &rot tinh luon vao phi thue van phong. Vi la nuerc sinh hog nen khong co tai che. 

6.4. Tuan thd phcip luat ve bdo ve moi (riding: 

a) SO lan bi xir phat vi pham do khong tuan thu luat phap va cac quy dinh ve moi truang: 
Khong 

b) tang se, tien do bi xi phat vi pham do khong tuan thu luat phap va cac quy dinh ve moi 
tnrang: Khong 

6.5. Chinh scich lien quan den ngtedi lao clang 

a) SO Wang-  lao dOng, mac luang trung binh di vai nguai lao dOng 

Tinh den thin diem ngay 31/12/2018 so luong lao deng dm Tang deg ty IA 71 nguai. Thu 
nhap binh quan cua 'rising ding ty tiep tuc duot dam bao, khong bi nq lucmg. 

b) Chinh sach lao 4ng nhAm dam bao sac khoe, an toan va phut lqi caa nguesi lao Ong. 

- Thin gian lam viec, ngay nghi hang Men, nghi hang nam, Le va Tet dm Ring ding ty ducic 
thac hien theo quy dinh cita Luat lao Ong. Cac elle de trq cep, tham h6i trong th&i gian nghi Om, 
nghi thai san, ket hon... dirge dam bao day da theo quy dinh cua NhA nuoc. 

- Da tra luting theo kat qua hoan thanh cung viec (BSC) 

- Duy tri to chic kham sac khoe dinh k5r vao thang 4 cho town the CBNV. 

- Ngoai khen thuemg d6t xuAt trong nam, cuOi nam da khen thuong cac danh hieu thi dua 
kern phen thu8ng. zing dang cho cac tap the, ca nhan co thanh tich va dung gop xuet she vao su On 
dinh va phat trien cua Ping ding ty. 

- TO chile nhieu hoat dOng van haa, van nghe, giao km the thao vai cac don vi, to chic du 
lich he 2018 thu hat dirge dong dao CBNV tham gia, cu the: dal to chic ducfc 02 cuec giao luu the 
thao vOi cac dam vi, 01 chuyen du lich he 2018 tai Phu QuOc, 

- Duy tri sinh hoat ned b6 hang ngay vao hoi 13h30, yeti nhieu hinh that hoat Ong da clang 
( chai tr6 chai, the duc, yoga..) 

c) Hog dOng dao tao nguai lao dOng. 
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- Tong cong ty rat coi tr9ng va khuyen khich qua trinh to hoc h6i de nang cao ky nang cua 
mOi CBNV. TAt ca lao deng mai gia nhap au &roc dao tao hei nhap de c6 nhang hien biet can 
thiet ve lich sir hinh thanh va phat trien, gia tri cot 16i, sir menh, tam nhin, van hem doanh nghiep, 
chic nang, nhiem vu.... 

- Tong ding ty ding thuemg xuyen cir CBNV di tham du cac kh6a h9c ve ky nang; tham du 
cac hei thao chuyen nganh, chuyen de nhu: 

+ Cac kh6a h9c ve ky nang tam: Kjr" nang giao tier), thuyet trinh, Ky nang xir 15,  khimg 
hoang truyen thong... 

+ Cac chtrcmg trinh hei thao chuyen sau va Luat Bao hiem xA hei; Lust Lao Deng; Lust 
thue; Chinh sach bao hiem, tien 

+ Cac khoa h9c, chuong trinh hei thao ve ChAt lucmg: Nhan thirc chung ve He thong An 
toan ChAt luting, Dao tao Danh gia vien truang ve He thong Quan 15,  ChAt lugng, Giang vien ve 
dao tao an toan lao deng... 

+ Cac kh6a h9c ve Nhan str, tien luting, Photoshop.... 

Trong nam 2018 del) tpc cir CBNV di tham du cac khoa h9c phu hop do cac don vi ben 
ngoai to chic va thuc hien cac chuong trinh dao tao nei 136 theo ke hoach d'a de ra. Tiep tic cir 07 
can be di hec lap can b6 tiem nang tre. 

6.6. Btio cao lien quan din trach nhiem doi ven c 'Ong d'Jng dia phumg: 

Nam 2018, la nam ma cong down cac cap tiep tic ph6i h9p ved co quan chuyen mon ang 
cap quan tam, chain lo tai nguai lao deng va t6 chile thuc hien cac boat Ong tir thien vi Ong 
ang xa hOi. 

Cong down TCT Thang Long da chi dao cac don vi co sa tap trung chain lo dal song cho 
CBCNVLD trong dip Tet nguyen dan 2018 ve thanh toan tier' luting, thirang Tet, b6 tri phuang 
den tao dieu hen cho CNLD di, ve dam bao an toan, tiet kiem, hieu qua; 

T6 chic tham, tang qua, deng vien can 1)6, CNLD cua cac don vi thi ding tren cac cong 
truang ket hop tuyen truyen ve an toan ve sinh lao dOng. 

Da chi dao cac don vi quan tam, cham lo to chic tham quan nghi mat cho can b0, down 
vien, ngired lao deng. T6 chic kham sic khoe cho CBCNLD ved s6 luting 16/22 dan vi dat 72,7%. 

T6 chic down cong tac tham, tang qua cho gia dinh CNLD co hoan canh daz biet kh6 khan 
nhan dip Tet Nguyen dan 2018. Theo do, TA' tham, tang qua cho cac gia dinh CNLD c6 hoan canh 
dac biet kho khan trong toan TCT voi tong s6 den 59.608.000d. Tang qua nhan dip Thang Cong 
nhan nam 2018 vOi s6 tien 47.700.000 d. 

Cong down TCT Thang Long dA to chic down cong tat tham, tang qua cho nhan dan ngheo 
tai 2 xa Chieng Den va Chieng La, huyen ThuSn Chau — Son La vai tong se tien 37.288.200 d. 

6.7. Bao cao lien quan din hogt Ong thi truang vein xanh theo huong din caa UBCKAIN: 
Chua tien hanh 

III. Bao can va danh gia ciia Ban Giam dOc 

1. Dann gia kat qua hogt dOng san xuat kink doanh: 
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- Trong narn 2018 Ting cong ty da Ichoi ding ducm mat s6 du an nhu Cau vuot duOng sat Bac 
Nam - Quic 10 217; Cau Phat Tich; Thi cong cau clan nha ga hanh khach (dam san true 25 an 
PE10, hai ban giam tai) Cang HK QT Quang Ninh; Cung cap va thi cong coc neo cac ben du thuyen 
- Du an: Cang hanh khach Quic to Hon Gai; Nirt giao Nam Cau Binh; Du an au tu cai tao duenig 
tinh 359 down tir cau Binh dan xa Trung Ha, Huyan Thily Nguyen; Xay dung cong trinh nha may 
din mat trod Thuan Nam 19; Ham chui dtrecng sat - TL276 - TT Cho,  Bac Ninh; Cau vuot dan sinh 
se 2 - KCN Qua Vo Bac Ninh; va da lcSi dirge mat se hop ding mod nhu: GOi thau so 11: Thi cong 
xay dung ham, cau va thiat bi (moi 100%) - ThuOc Du 	Dau tu XD nut giao thong phia Tay 
Nam, thanh ph6 Bac Ninh (giai doan 2) 

- Nam 2018-Tong ding ty Thang Long da hoan thanh cac cong trinh: Thi cong cau an nha ga 
hanh khach (darn san trac 25 an PE10, hai ban giam tai) Cang HK QT Quang Ninh; Goi thau s6 05: 
Cau \Twit dan sinh Qua Vo -Bac Ninh; va trian khai hoan thanh vuot tien a du an Xay dung cau 
vuot thep tai nut giao Nguyen Thai Son - Nguyen Kim (giai down 2), Cau vuot dan sinh s6 2 -
KCN Qua V6 Bac Ninh. Cac du an dang trian khai thi cong dau dap ting tian cong trinh. 

- Cong tac thu hii cong no: Tang cong ty da tich cue trong viac xac dinh ri kb& luting do 
dang terng cong trinh, giao nhiam va co the cho cac Ph6 Ting Giam dc va cac ca nhan b0 phari' cep 
lien quan de dam bao giam thiau tii da khoi luting der dang. Do do hau het cac cong trinh ca da duce 
thanh town phan Lon cong ng nhtr: goi thau thi cong eau vuot Nguyen Chi Thanh — Lang; cau Kien; 
Nut giao cau Thanh Tri va QL5; Quic 10 10 Hai Phong; QL1A Nha Trang — IChanh Hem. 

- Dam bao Wang va cac the d0 phirc loi cho ngtroi lao dung. 

Tuy nhien cac chi tieu ye Doanh s6 ban hang, Doanh thu, Lgi nhuan, D'au tu co,  so ha tang 
khong darn bao chi tieu ducm giao la do: 

+ Nguyen nhan khach quan: Do Chinh phu cat giam au tu cong, nguin von Ngan sach be 
tri cho cac du an giao thong giam manh, nguin van ODA nuac ngoai doi vii cac du an giao thong 
it hoac vuemg cac thu tic cham ducm trien khai. Ap Luc canh tranh ngay cang gay gat giaa cac 
doanh nghi'ap xay dung giao thong khong nhi"mg giiia cac doanh nghiap lau narn co kinh nghiam 
ma ca vied nhimg doanh nghiap moi tham gia trong Dinh vuc giao thong. Cac nha thau mem ngoai 
dac biat la nha thau Trung Quic, Han Quic, Nhat Ban... tap trung tham gia vao thi truong Viet 
Nam tao su canh tranh gay gat gay ap hic Lim cho cac doanh nghiap trong 	xay dung giao 
thong. 

+ Nguyen nhan chi). quan: Cong tac thu thap thong tin thi truang tir cac Chu au tu, Ban 
quan VT du an cac tinh thanh ph6 con bi ang. Cong tac tiep thi cham soc khach hang chua chu 
do, ng tich cuc, thiau quyet liat barn sat cac chu dau tu, cac nha dau tu. Chua co giai phap kip thtri 
khi melt so du an trong dO co du an ODA bi cham trien khai dan an kh6ng dat ke hoach de ra. 
Chua co ke hoach tiap thi di vii dei yeti thi truZmg cac nuck trong khu we. Cling tac tim kiam 
cac doi tac lien danh lien kat tham gia dau thau cac du an gap kho khan chua dat ket qua. 

+ Do doanh so cac du an mai khong dat theo ka hoach de ra nen doanh thu thuc hian khong 
dat. 

• 
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+ Cac ming mac ve giai quyet cac ding trinh Cu da clan giai quyet song van chua &roc 
giai guy& triat de. 

+ Trong nom 2018 c6 mat so du an bi giam trir do Thanh tra kiem -Wan lam giam lqi nhuari 
Cong ty. Mat so du an lam lqi nhuan giam nhu: Giam trir kiem town cua du an Bong Tra, hach 
town chi phi Ban dieu hanh du an Nal Bai - Bac Ninh (gdII); guy& town cong trinh Goi 6 Phil 
acing tra lai gia tri thvc hien cho cac nha thou phi... 

2. Tinh hinh tai 

Chi tieu Cong ty me Ho nhat TCT 

31/12/2017 31/12/2018 31/12/2017 31/12/2018 

Tang tai san 1.087.657 1.091.050 1.336.745 1.279.051 

'Ili san ngin han 855.792 859.702 1.075.644 1.032.497 

Tai sari dai han 231.865 231.348 261.101 246.554 

Tang nguan van 1.087.657 1.091.050 1.336.745 1.279.051 

Ng phai tra 575.533 582.145 775.613 749.183 

Nguan van CSH 512.124 508.905 561.132 529.868 

Tang tai san va tang nguan van Cong ty mg nom 2018 tang 0,312% so van nom 2017 do mot 
so nguyen nhan chinh: 

- Chi tieu hang tan kho giam: TCT da quyet liat tap trung vao cong tdc giai quyet gid tri 
dang de dirge nghiam thu vai CDT 

- Vay va no thue tai chinh giam: TCT da can doi &roc nguOn tai chinh de tra vay ngan hang 

3. Nheng cai tien ve ca cau to chtic, chinh sach, quail 1y: 

- Tiep tic ba sung, dieu chinh he thong chac danh, ba sung mo to cong v*phn hop v6i tinh 
hinh mai. 

- Tien hanh ra soot, bo tri, sap xep lai cac phong/ban/chi nhanh cho phu hop then htrang 
gon nhe, ten nguyen tic gon nhg, mat nguan kiem nhiam nhieu viac. 

- Tier) tic 1)6 sung, hoan thin He thong quy dinh quan tri nhan ltrc, thvc hien tot Quy the 
phan cap phan quyen da ban hanh. Tang cuang Ni may kiem soot chit luting, day manh viac kiem 
tra tinh tuan thu tai ca quan va danh gia chat luting tai cac cong truing. 

4. Ke hooch phat trien trong twang lai: 

- Tap trung day manh cong tac tiep thi, xac dinh tim kiem viac lam la muc tieu tong yeu. De 
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lam duce diau nay can tiep tun duy tri va gift \rang thi truling truyen thong Bu Giao thong van tai, 
Thanh Phe Ha Nui, TP HO Chi Minh va mOt so tinh thanh 16n khac. Day marl cac hoat ding tiep 
thi, chain s6c lchach hang, barn sat cac Bu, ca quan ban nganh, cac Chu dau tu, cac ca quan Thiet 

cac dia phucmg de nam bat thong tin thi tru6ng du an mai. 

- Day manh ding tac nghien ciru phat trien cac san pham mai. Lien danh voi cac del tac 
nuac ngoai de tham gia cac du an ODA c6 sir dung ding nghe mai Metro, duerng sat nOi do, ham, 
cac eau lan, cac du an lam c6 hieu qua cao. 

- Mo rung thi truemg ra nuac ngoai nhu tham gia cac du an 6 Myanmar, cac du an dm cac 
nha dau to trong nuac, cac nguen yen tu nhan. 

- Nang cao chit hryng dau thau cac du an, dam bao chat hryng dm he sa sa tuyen va he so 
dau thau dap img .cac tieu chi va yeu cau cim du an du than. 

- Siet chat cong tac quan lY thi cong, tang cueing ky cueing trong dieu hanh du an nharn dam 
bao chat hryng san pham, thuang hieu, tien d0, an toan lao ding va vu sinh moi truerng tai cac du 
an thi 

- Tang cuemg cong tac quan tri, img dung cong nghe tien tien vao quan 1y du an. 

- Tap trung cho cong tac thu hOi cong ny, c6 giao chi tieu trach nhiem cu the cl6n tirng ca 
nhan, don vi. 

- Tiep Am van hanh danh gia hieu qua cong viec theo BSC hang thang va hoan thien cac 
cong cu ve danh gid hieu qua cong viec trong nam 2018. 

- Tiep tuc triers khai ap dung cac hg thong quan ly xueng tai cong ty con nham bao town yen 
chit ser him dm cong ty me deng thai phat trien cac cong ty con. 

- Day manh phong trao thi dua cai tien, sang tao trong town Tong cong ty de (mg dung vao 
hoat Ong san xuat cim Tong cong ty dat hieu qua. 

5. Ban can danh gia lien quan den trach nhqm ve moi trvong va xa hQi cfia cong ty. 

a. Danh gia lien quan den cac chi tieu moi truling (tieu thu nuac, nang hryng, phat thai...). 

Tiep tuc day manh cong tac 5S, dua cac sang kien cai tien vao hoat &Ong de tiet lciem nguen 
nang Wong tieu hao; ding thai thu6ng xuyen truyen thong de thuc hien tiet kiem nuac sach tai 
van ph6ng va cac cong tru6ng 

b. Danh gia lien quan den van de ngued lao dung: Tong cong ty lam dam bao the d'9 chinh 
sach cho ngueri lao do, ng theo dung qui dinh cua Phap luat: 

- Trich nOp Bao hiem xa hOi, bao hiem y to theo quy dinh. Khong ny Bao hiem xa hoi 

- Tra luting dung tiled han can c(r ket qua cong viec va dam bao khong thap han muc teii 
thiL vimg theo quy dinh. 

- TO chirc du lich ket hip teambuiding, kham sirc khoe dinh Icy hang nam cho CBNV. 

- TN, cap, tham hOi kip theri CBNV Om dau va co hoan canh kh6 khan. Dam bao an town lao 
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deng, ve sinh moi tnr6ng tai tac cong tru6ng (Trong nam khong a xay ra tai nan lao d'eng) 

- Khen thuong cac phong/ ban, ca nhan co thanh tich tot tao deng lire cho town the CBNV 

c. Danh gia lien quan den trach nhiem cua doanh nghiep dOi van cong deng dia phuong. 

Nam 2018, Tong cong ty that so gap nhieu kh6 khan, tuy nhien Tong cong ty van ket hop 

yen Cong doan co quan t6 chile throe nhieu hoat deng phong trao dung vien tinh than can be cong 
nhan vien trong Tong cong ty ( T6 chuc ngay 8/3, 20/10, tang qua nhan dip 1/6, trung thu, hoc 
sinh gi6i cho cac con CBNV...) va cto ich cho cong deng xa Wei nhu: Tham hoi &Ong vien cac gia 
dinh Cong nhan vien c6 hoan canh khe khan, tham va tang qua tren cac cong trutmg, cham lo dtri 
song cho 01 Mc Viet Nam Anh Himg tai Quang Nam, quyen grip Ung ho Mng bao bao lu, Mng 
bao cac yang gap kh6 khan, thvc hien fit cong the xa hei tir thien tai co quan va dia phuong non 

cac don vi thi cong... 

IV. Danh gia cita Htli ding quan tri ve hot dOng cua C8ng ty 

1. Donis gill ant H(Ii tiling (Juan tri ve cac mgt hoot tieing cfia Ging ty. 

Nam 2018, nen kinh to dat nuoc tiep tic gap nhieu kho khan, dac biet nguiin von dau to xay 
ding ket cau ha tang giao thong la rat han che, mat khac xu huong xa hei hea viec d'au to xay 
dung lc& can ha tang giao thong da tao ap Arc canh tranh ve viec lam. Truck tinh hinh de, Hei 
ding quail tri, Ban tong giam d6c va town the can be ding nhan vien trong toan Tong cong ty da 
no lve phan dau nham dat duoc co ban cac chi tieu DHCD giao ph6, tap viec lam va dam bao thu 

nhap cho ngu&i lao &Ong. 

2. Minh ghi ctia HQi (tang quint trj v'd hoot d'Ong ctia Ban Gitim 	cong ty. 

Nam 2018, Ban Ting giam d6c da c6 nhieu ce gang trong ding tac quan1Sr, dieu hanh. Cac 

cong viec thvc hien tot trong narn nhu: 

- Da khai cong duoc met se du an nhu Goi than: Cung cap va thi cong coc neo cac ben du 
thuyen Quang Ninh; G6i thau se 07: Xay lap cac hang mic ding trinh nut giao va di chuyen ha 
tang ky thuat - Du an DTXD nut giao Nam cau Binh, G6i thau se 9: Thi cong xay ciong tuyen 
during 359 down tuyen di qua khu vuc quy hoach Khu do thi Bac song Cam tit Km2+040 den 
Km5+600; GOi thau se 07: Toan be phan xay dung throng giao thong va ham chui duong sat doan 
Km9+00 — Km9+594,22, Goi thau se 11: Thi cong xay dung ham, cau va thiet bi (mei 100%) 

Thuec Du an: Dan to XD nut giao thong phia Tay Nam, thanh ph6 Bac Ninh (giai doan 2)... 

- Da hoan thanh va thong xe Ham chui An Suong; Qu6c le 38B, cau vuot cang hang 
khong Quang Ninh, can vuot dan sinh Bac Ninh. Cac do an dang trien khai thi cong deu dap img 

tien de cong trinh. 

- Lam Vet cong tac nghiem thu thanh town, thu hei ding no; lap va kiem soat tot deng tien 
phic vi cho san xuat kinh doanh. Cac chi tieu gia tri ten kho thuc to tren doanh thu, ty le no phai 
thu thvc to teen doanh thu thap han so vtri chi tieu da giao. 

- Hoan thien he so phap 1Sr cua town be dat dai nha xtramg cua TCT va khai thac c6 hieu 
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qua cac ca sa nha at nay. 

- Tie') tic sap xep lai 136 may quan 1ST dieu hanh cua TCT theo huang tinh gian, gon nhg. 

- Trong cac 	voc cong tac lchac, Ban TGD da e6 nni6.1 n.6 lrc c6 gang, da CO nhieu thay 

dOi trong ding tac dieu hanh. 

Tuy nhien, do kh6 khan chung cua thi twang XDCB nen trong nam qua mac da B6 may 
dieu hanh da no loc nhung doanh so, doanh thu van khong dat, khong hoan thanh cac chi tieu 
DHCD giao pho. Rieng chi tieu lqi nhuan co ban gAn dat nhung do lqi nhuan tir BCTC hop nhat 

khong du a chia c6 ttic nam 2018. 

3. Ctic ke hogch, clink luthng ctia 110 diong qucin 

Nam 2019 va cac nam tiep theo, hoat dOng SXKD cfra TCT van con nhieu khe khan do 
anh huang cua tinh hinh kinh to chung. Ngay tir au nam 2019, HDQT da chi dao trien khai ngay 

mot so cong vigc quan tong nham dap Ong yeu cau SXKD va tang cuing quail 1ST, co the nhu sau: 

- Duy tri nganh nghe truyen thong la nha thau xay dung ha tang GTVT, tieu chi tiep tic 

chi' acing la COng nghg - ChAt Luang — Chuyen nghigp; 

- Tap trung cao dcj cho ding tac ban hang, can tang cluing hop tac von cac ai tac trong va 
ngoai nuac d6 tim kiem co hOi ma rOng thi tnrOng, dac bigt quan tam an cac do an co von dau tu 
cfra cac doanh nghigp trong mrac. Hop tac dau tu nharn gia tang doanh s6 cho TCT. 

- Sir ding co higu qua ngueln von cua Doanh nghigp, tim kiem co hOi dau tu phu hop. 

- Duy tri vigc giao va danh gia higu qua cong vigc d'gn cac phong ban/bO phan lam co sa de 

tra lucmg, tien tai giao vigc va danh gia higu qua deg vigc tai tong ca nhan; xay dung tieu churn 
dinh bien cac vi tri chirc danh de mai vi tri ca nhan c6 trach nhigm trang bi kin thilc cho phi hop 

von vi tri ding tac. 

- Chi dao va giam sat Ban TGD xay dung va truyen thong, dao tap van haa Doanh nghigp, 

trong dO tap trung anti gia cong tac chAt luting. 

- Tiep tic nghien ciru va loa chon cac cong nghg thi cong cau &rang de hop tac, lien danh 

lien ket nhan chuyen giao. 

- Xay ding va hoan thi@.1 he thOng dinh mire kinh to ky thuat va cac dinh mire chi phi quan 

1ST 

- Tim kiem va hop tac chien lugc von cac t6 chirc tai chinh va cac doanh nghigp c6 the 

mph ve tai chinh. 

- Quyet ligt cong tac giai quye't gia tri da dang cac cong trinh va thu h6i ding nq, c6 giao 

chi tieu trach nhigm co the dgn tong ca nhan, don vi. 

- Duy tri vigc lap va quan 1ST dong tien phoc vi SXKD, co cac giai phap phu hop de dam 

bao can d6i deng tien cho san xuat kinh doanh. 

- Tiep tic tri6n khai vigc tai co cau von au tu tai cac cong ty, trong do tiep tic thoai toan 
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be von tai cac cong ty lien ket de tap trung von cho ding ty me; deng thed ding co va nang cao 
hieu qua hoat Ong cria cac ding ty con, cong ty lien ket co von dau tu cua dei tac nuoc ngoai va 
cac cong ty dau tu ha fang GTVT. 

- Xay dung he thong quan tri rai ro, throe mat tap trung kiem soat, kiem town nei be. Tang 
cuemg cong tac id& tra, hem soat, kiem town nOi be 

V. Bio cao tai chinh. 

1. Y kiln kiim town: Dinh kern van ban s6 43/2019/BCKT-AASCN va 44/2019/BCKT-
AASCN ngay 06/03/2019 cila Chi nhanh Cong ty TNHH Dich vat Tu van Tai chinh Ke toan va 
Kim town Nam Viet deng dien ducc Bang tai kern Bao cao tai chinh nam caa Cong ty me va hop 
nhat tren Website: tlg.com.vn. 

2. Bdo cao tai chink citric kiem Man (cong ty me va hpp nhat) gem: Bang can &Si ke than; 

Bao cao ket qua hoat &Ong kinh doanh; Bao cao km chuyen den te; Ban thuyet minh Bao cao tai 
chinh theo quy dinh phap luat ve ke town va kiem town va dirge ding tai teen Website: 
tlg.com.vn  

XAC NWiN CUA DAI DIEN THEO PHAP LUAT CUA CONG TY 
M DOC 
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