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~ BAO CAO THUONG NIEN
Tong coéng ty CP Dién tir va Tin hoc Viét Nam
Nam bao caofYear: 2018
I. Théng tin chung/ General information
1. Théng tin khai quat/ General information
- Tén giao dich/ Trading name: Téng céng ty C6 phan Dién tir va Tin hoc Viét Nam

- Gidy chtng nhan dang ky doanh nghiép sd/Certificate of business registration No:
0103016007 ma s6 doanh nghiép 0100103351

- Vbn diéu 1&/ Charter capital: 438.000.000.000 d;
- Vbn dau tw clia chi s& hitu/ Owner’s capital: 438.000.000.000 &

- Dia chi/Address; S6 15 Trn Huwng Pao, phudng Phan Chu Trinh, quan Hoan Kiém,
thanh phd Ha Noi, Viét Nam;

Tang 11 Toa nha Mipec, s6 229 Tay Son, Phuéng Ngé Tu S&, Quan Dong Da — Ha Noi.
- S dién thoai/Telephone: (04) 38256404

- 86 fax/Fax: (04) 38264786
- Website: www. veic.com.vn; www. viettronics.vn;,

- Ma c¢b phiéu (néu cé)/Securities code (if any): VEC
- Qué trinh hinh thanh va phét trién/Incorporation and development process

- Qua trinh hinh thanh va phat trién/ Foundation and development process (ngay thanh
lap, thoi diém niém yét, théi gian cac mde sy kién quan trong ké& tir khi thanh lap dén nay/
Date of incorporation, time of listing, and development milestones since the establishment
untif now).

+ Qué trinh hinh thanh va phat trién: (ngay thanh lap, thoi diém niém yét, thoi gian cac
mdc sw kién quan trong ké tiv khi thanh [ap dén nay).

Téng Cong ty 18 mét trong nhitng nha san xuéat va cung cap I&n nhét Viét Nam trong linh
vuc dién ti dan dung, dign t& cong nghiép, dién tkr y té, vién théng, cdng nghé thong tin,
chuyén cung cép thiét bi, glar phap he théng, phan méem... cho cac dy an céng nghé théng
tin trong pham vi toan qudc va mét sé nuwéc trén thé giéi.

Tién than ctia Téng coéng ty 1a Phong Nghién ctru Dién ti thudc B Co khi va Luyén kim
(nay la B6 Cong Thuong), dugce thanh lap thang 10/1970, véi gan 200 ky swr, can bd ky
thuat nganh dién tir tot nghiép céc trudng dai hoc trong nuéc va nuéc ngoai.

Tir 1971-1975 Phong Nghién ctru Dién tir da thwe hién n’hiéu cbng trinh nghién ctru (’Png
dung trong Inh vic cheé tao vat liéu, linh kién (vat liéu tir, gom ap dién, dién tré mang than,
di 6t diém...) va thiét bj dién t& chuyén dung (may do khuyét tat kim loai, may siéu &m, may
hién song...).

Sau thang 5/1975, Phong Nghién ctru Bién ti d4 chi vién sb lugng I6n cén bd cho cac
co s& cong nghiép dién t&r viva durgc tiép quan & phia Nam. S6 can b con lai tiép tuc xay
duwng va phat trien Phong Nghién clru Dién t& tré thanh mét co' s& nghién ctru (ng dung
clia B6 Co khi va Luyén kim.

Nam 1980 trén co s& cac xi nghiép Dién t& cia Bd Co khi Luyén kim trong ¢a nwéc, Hoi
déng Bo trwdng (nay la Chinh pha) da quyét dinh thanh lap Lién hiép cac xi nghiép dién tir
triwe thude Bé Co khi Luyén kim. Lién hiép cé tru sé tai Tp. H6 Chi Minh.

Tir 1980-1984, Lién hiép cac xi nghiép Dién t& da cling co t6 chirc, 6n dinh san xuat va
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@4t nén méng cho sy phat trién ctia nghanh cdng nghiép dién ti Viét Nam. San pham nghe
nhin thuong hiéu Viettronics clia cac xi nghiép thanh vién dé tré nén quen thuge VoI nguoi
tidu dung trong nuwdc va dwoc déi tac nwéc ngoai biét dén.

Lién hiép da dau tw cac day chuy@n san xuét dién tr&, tu hod, mach in cia Phap, ltalia,
Tigp Khéc (cli). Ngoai ra con sén xuét dugc tu xoay, chuyén mach, chiét ap cung cép cho
cac xi nghiép trong nuéc va xuat khau sang cac nwéc XHCN cli.

Nam 1984, d& tién quan Iy va tap trung luc lwong dap (rng yéu cau phat trién clia nganh
dién t& va ky thuat tin hoc, Nha nwoc da quyét dinh thanh lap Tong cuc Pién tr va Ky thuat
Tin hoc trwe thude Hoi dong B trudng (nay la Chinh phi) bao gom Lién higp cac xi nghiép
dién tir B6 Co khi Luyén kim, Céng ty IBM va Cuc quan ly may tinh thugc Uy ban Khoa hoc
va Ky thuat Nha nwéc. Sau 4 ndm hoat dong, do nhiéu nguyén nhan nam 1988 Téng cuc
Pién ti va Ky thuat Tin hoc giai the.

N&m 1988 trén co s& cac doanh nghiép san xuét, kinh doanh va dich vy ctia Téng cuc
bién tl va Ky thuat Tin hoc, Ch tich Hoi ddng B6 trwdng (nay la Thi twéng Chinh phu) da
quyét dinh thanh lap Lién hiép Bién t& - Tin hoc Viet Nam trire thudc Bd Co khi Luyén kim
(sau d6 la Bd Céng nghiép N&ng). Tl nam 1988 dén ndm 1994 Lién hiép Bién t& - Tin hoc
Viét Nam dé hoat dong khfy’i sac va co nhitng bwdc phat trién manh mé. Cac doanh nghiép
thanh vién day manh viéc lap rap TV, Radio cassette tt bd linh kién nhap ngoai chiém hon
mot n&a sb lwong TV, Radio cassette trong nwéc va chiém mot thi phan dang ké cac san
pham va dich vy tin hoc.

Ngay 27/10/1995, Téng cong ty Dién t& va Tin hoc Viét Nam da dugc thanh lap theo mé
hinh Téng cong ty 90 trén co s& Lién hiép Pién t& - Tin hoc Viét Nam tryc thude B6 Cong
nghiép Nang (nay & Bé Cong thuong). la mét trong nhitng doanh nghiép hang dau trong
linh vuc dién tl va tin hoc tai Viét Nam hoat dong trong 3 Iinh virc chinh la: dién t& dan
dung, dién t& chuyén dung va cong nghé théng tin voi 13 doanh nghiép thanh vién doanh
thu hang ndm khoang 100 triéu USD, gia cong xuét khau dat khoang 30 triéu USD/nam.

Téng céng ty da hop tac dudi nhiéu hinh thive khac nhau véi nhigéu hang dién tk va tin
hoc ndi tiéng thé gidi tir Hoa Ky, Nhat Ban va cac nuée Chau A, vv...

Téng céng ty da thanh Iap 6 lién doanh v&i nwoc ngoai san xuét, kinh doanh cac nganh
hang dién t& dan dung, dién t& y té, phu tung nhya,... Ngoai ra Téng Céng ty con tham gia
thanh 1ap mét s6 cong ty co phan va mét Trung tam nghién cru (ng dung tin hoc.

Téng cong ty Dién t& va Tin hoc Viét Nam ¢6 mang lwai tiéu thyu va dich vu trén cé nwdc.

Thang 5 n&m 2004 Thi Twéng Chinh Phi d ky quyét dinh cho phép tién hanh C6 phan
hoa thi diém 5 doanh nghiép Nha nwéc & mire Tdng cong ty trong do co Téng cong ty Dién
i va Tin hoc Viét Nam. Ngay sau d6 dé &n C phan hoa da duoc gap rat xay dung de trinh
Chinh phd. D& an nay da dwgc Thi twéng phé duyét vao ngay 07.01.2005.

Ngay 21 thang 11 ndm 2008, tai Trung tam Giao djch chtrng khoan Ha Noi va Trung tam
giao dich chitng khoan Thanh pho Ho Chi Minh, Tong Céng ty Dién ttr va Tin hoc Viét nam
d thiec hién thanh céng phién d4u gia ban ¢d phan lan dau tién ra bén ngoai.

_Ngay 03 thang 02 ndm 2007, Dai hoi dong Cé déng 1an thir nhat, ddng thoi 1a dai hoi
dong co déng thanh l&p Tong Cong ty Cb phan Dién t& va Tin hoc Vigt Nam da dugc t6
chtrc thanh céng tai Ha Noi.

Ngay 01 thang 03 ndm 2007, Téng Céng ty C& phan Dién t& va Tin hoc Viét Nam chinh
thive di vao hoat déng voi gidy chieng nhan déng ky kinh doanh cta cong ty co phan.

- Cac sw kién khac/Other events: Hién nay, Téng cong ty dang tap trung hoat dong san
xuét kinh doanh theo cac chién lwoc, dinh hudng trung - dai han do DHCD, HBPQT nhiém ky
3 (2017-2022) dé ra.

2. Nganh nghé va dja ban kinh doanh/ Lines and locations of the business:
- Nganh nghé kinh doanh/Lines of the business: (Néu cac nganh nghé kinh doanh hodc

san pham, dich vy chinh chiém trén 10% téng doanh thu trong 02 ndm gan nhat/ Specify
major lines of business or products and services which account for more than 10% of the

total revenue in the last 02 years).
+ Thiét k&, san xuat, 1&p rap, ché tao thiét bi, hé théng thiét bi, linh kién, chi tiét, cau kién
dién t - tin hoc, thiét bi vien thong, dién tk y té, dién tk - tw dong hoa, dién may gia dung va
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chuyén dung; Sén xuAt thiét bi, san pham, linh kién chi tiét vat tu lién quan dén nganh dién
tte- tin hoc, thiét bj vién thong, dién t&r y té va dign may; San xuét cac thiét bj phy tro, cac
loai bao bi phuc vu cho cac nganh nghé kinh doanh cia Téng cong ty cb phan;

+ Hoat déng dich vu hé tro' kinh doanh khac. Chi tiét: Xuat khau, nhap khau thiét bi, san
pham, linh kién chi tiét vat tw lién quan dén nganh dién t - tin hoc, thiét bi vién thong, dién
toy v t& va dién may;

+ Hoat ddng dich vu céng nghé théng tin va dich vu khéc lién quan. Chi tiét: Thue hién
cac dich vy trong linh vire dién tlr va cong nghé théng tin (nghién ctru dao tao, chuyén giao
cong nghé, tw van dau tw, xay 1ap, béo trl, lam dai ly, nha phan phdi cho céac cong ty trong
va ngoai nwoc);

+ Dich vu lwu trt ngén ngay. Chi tiét: Kinh doanh khach san;

+ Quang cao. Chi tiét: Kinh doanh quang cao, thong tin;Tw vén, giam sat thi céng cong
trinh [4p G4t dwong day va tram bién ap dén 110KV. Tw van, thiet ké cong trinh dwong day
va tram bién ap dén 110KV;

+ Té chirc gioi thiéu va xuc tién thwong mai. Kinh doanh trién 1am;

+ Kinh doanh bét dong san, quyén st dung dat thudc chil s& hivu, chl st dung hodc di
thué. Chi tiét: Kinh doanh bat déng sén va van phong cho thué;

+ Xay dwng cong trinh k¥ thuat dan dung khéac. Chi tiét: Xay dwng cong trinh dan dung,
cong nghiép, vién thong, phat thanh - truyén hinh, dwong day va tram bién &p dién dén
500KV, nha may dién cong suét [&n t&i 1000MW;

+ Hoat dong kién tric va tu vén k§ thuat c6 lién quan. Chi tiét: Tw vén, giam sét thi cong
cong trinh l&p dat duwong day va tram bién ap dén 110 KV. Tw vAn, thiét ké cong trinh
dwong day va tram bién ap dén 110 KV; Tu van, thiét ké duong day va tram bién ap den
500KV,

+ Hoat ddng chuy&n mén, khoa hoc va cong nghé. Chi tiét: Hoat déng nghién cteu khoa
hoc, cong nghe, thiét k& cac linh kién dién t, thiet bj dién t& dan dung, chuyén dung;

+ Ban budn may moéc, thiét bi va phu tung may khéc. Chi tiét: Kinh doanh cac thiét bi:
thiét bi dién, dién lanh, co khi, kim loai, khoang san, cac san pham ché tao tir cao su, thiet
bj va hé théng xt ly mdi truéng, thiét bi nang ha, thang may, thiét bj canh bao bao vé, thiét
bi phong chéng chay n, thiét bj phong thi nghiém phuc vy san xuét, nghién ciru va dao tao;
kinh doanh thiét bi, s&n pham, linh kién chi tiét vat tw lien quan dén nganh dién t&-tin hoc,
thiét bj vién thong, dién tt y té va dién may;

+ Lép d&t méy moc va thiét bi cong nghiép. Chi tiét: 1&p dat céc thiét bi: thiét bi dién, dién
lanh, co khi, kim loai, khoang sén, céc san pham ché tao tir cao su, thiét bj va hé thong xt
ly mdi trong, thiét bi nang ha, thang may, thiét bi canh bao bao vé, thiét bj phong chdng
chay nd, thiét bi phong thi nghiém phuc vu san xuét, nghién clru va dao tao.

- Dia ban kinh goanh!Location of business: (Néu cac dia ban hoat dong kinh doanh chinh,
chiém trén 10% téng doanh thu trong 02 n&m gan nhét/ Specify major locations of business
which account for more than 10% of the total revenue in the last 02 years).

+ Noi dia; Ha Noi, TP Hd Chi Minh va mot sé tinh trén ca nwédc

+ Xuét khau: M6t sé thi treong Chau A, Chau Phi, Cu Ba...

3. Thong tin vé mé hinh quén tri, té chiic kinh doanh va b may quéan ly/ Information
about governance model, business organization and managerial apparatus
- M6 hinh quan tri/ Governance model.
Téng cong ty C& phan Dién t& va Tin hoc Viét Nam t& chirc bd may theo mo hinh cong ty
me - cbng ty con bao gdm céac bd phan:
+ Dai hoi ddng cd dong;
Hoi ddng quan tri;
Ban Kiém soét;
Ban diéu hanh;
B& may giup viéc;
Cac cong ty con;
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+ Céac cong ty lién két;
+ Cac cong ty lién két tw nguyén;

- Co cau bo may quén ly/ Managementstructure.
+ Hoi ddng quan tri gdém Chd tich HDQT va céc thanh vién HDQT;

+ Ban kiém soat gdm c6 Trudng ban kiém soat va cac thanh vién Ban kiém soat;

+ Ban didu hanh gdm c6 Téng giam déc va cac Phé téng giam ddc gidp viéc cho Tong

giam ddc;

+ B& may gilp viéc gbm cac ban chire ndng, céac ban chuyén trach, cac hoi ddng tw van,

thw ky Téng cong ty...

- Cac cong ty con, cong ty lién két/ Subsidiaries, associated companies: (Néu danh sach,
dia chi, linh vwrc san xuét kinh doanh chinh, vén diéu & thyc gop, ty 1& s& hitu clia Cong ty
tai cac cong ty con, cong ty lién két/ (Specify the names, addresses, major fields of
production and business, paid-in charter capital, ownership rates of the Company in such
subsidiaries, associated companies).

. Wi Linh vire kinh £ . G Ghi cht
STT Cong ty Bia chi doanhiehink Von the gép serhiou
: San xuat, kinh
Céngty CP ¥ e 2l
1 |CongtyCP HaN&i | doanh san 11.372.554.053 | 51,07%
Viettronics Bong Pa. phém dian ti
Quan 9, San xuat, kinh
2 \C/:izlztgrotﬁigsPThﬁ 56 | TP HO Chi | doanh séin 75.462.731.429 | 97,01%
Minh pham dién ti
3 .- | QBinh San xuat, kinh
3 gﬁl?]gl_%gp Pientt | rponh— | doanh san 15.198.723.728 | 51%
' TPHCM | pham dién ti
Cong ty CP Quéan 1 - | Kinh doanh san 5
4| Viettronimex. TEECM | phim Gienitl, | 12997:722.333 | 46,25%
. Q Binh San xuat, kinh
5 \C;i(t)a?tgc}xigsPTén 5inp| Thanh = | doanh san 133.226.370.342 | 55,54%
TPHCM | ph3m dién ti
: _ ; San xuét, kinh
6 g%’;‘gljgfp Bienit: %‘,’ﬁggﬂ‘ doanh san 35.073.921.193 | 51%
: pham dién ti
Cong ty CP COKNT | o 1an pg | 52N Xuét, kinh
7 | Dién tl Pht Tho ~TPHCM | doanh sén 2.278.518.130 | 33,77%
Hoa. pham dién tl
San xuét, kinh
Céng ty CP May tinh| Quéan 1- | doanh san
8 | Viet Nam. TPHCM | pham dién ti, 8da:546 1867 €990
CNTT.
5 o San xuat, kinh
9 \?; ??Jﬁeii’h“fﬁé STeht QBa Binh | doanh séan 21.684.417.517 | 35.70%
2 "l _HaN6i | pham dién ti, 684.417. !
: CNTT.
Congty Diéntl Y t&| .. na; Y té k¥ thuat
BR HaNoi [ 1.276.595.137 | 49,00%
o i 2 .« | Co dién toa
Céng ty CP Céng QCauGiay| .. -
il L e 13.000.000.000 |  65%
Céng ty CP Q. HaiBa | M grf el
12 | Viettronics Cong Treng — Ha din tiv gc‘)n 27.557.000.000 | 91,86%
nghiép. Noi : g

nghiép

Téng cong

351.013.909.057




4. Pinh huéng phat trién/ Development orientations
- Cac muc tiéu chi yéu clia Cong ty/ Main objectives of the Company.
+ Kinh doanh ¢é ai, mang lai doanh thu, loi nhuén cao cho cb déng Téng cong ty;

+ Tdng cong ty ddy manh kinh doanh trong Iinh vuc Nang lwgng & Céng nghiép, Céng
nghé Théng tin & Truyén théng, Dién t& dan dung, Co dién téa nha va bién tr y té;

+ San xuét kinh doanh cac san phdm ctia Téng cong ty ¢6 lgi thé.
+ Thiét lap hé théng phan phdi, ban hang, thwong mai dién ti.

- Chién lwge phat trién trung va dai han/ Development strategies in medium and long
term.

Khong ngtrng phét trién san xuét kinh doanh, s dung hop Iy cac ngudn lyc dé tdi da hoa
loi nhuan c6 thé cé dwoc clia Téng cong ty cho cac cb dong dong thoi 1am tron nghia vy
ndp ngan sach cho Nha nwée. Tap trung phat trién san xuat kinh doanh cac nganh hang
trong linh v kinh doanh chinh, hwéng téi phat trién ra thi tred'ng nwdc ngodi cé tiém nang,
kinh doanh c&c nganh nghé mang lai hiéu qua kinh té cho nha dau tw cling nhw hiéu qua x&
hoi theo chti trvong ctia Nha nwérc.

- Cac myc tiéu phat trién bén vikng (moi tredng, x& hdi va cong ddng) va chuong trinh
chinh lién quan dén ngan han va trung han clia Céng ty/Corporate objectives with regard to
Corporate environment, society and community Sustainability.

Mang lai doi séng kinh té ngay mét phat trién cho can bo cdng nhén vién, tao nhiéu viéc
lam cho xa hdi, tuan tha quy dinh cla phap luat lién quan, ddng thei khéng nglrng téng
trwdng doanh thu/ lgi nhuan the hién, tao niem tin va loi ich tdi da cho cac nha dau tuw.

5. Cac rili ro/ Risks: (N&u céc riii ro ¢6 thé anh huéng dén hoat dong san xuat kinh doanh
hodc dbi voi viéc thire hién cac myc tiéu ciia Cong ty, trong do ¢ rai ro vé moi trwéng)/
Specify the risks probably affecting the production and business operations or the realization
of the Company’s objectives, including environmental risks).

- Tir sau khi Viét Nam gia nhap té chire thwong mai Quéc t& WTO, chinh sach thué déc
biét thué xuét nhap khdu co nhiéu bién dong, doi héi doanh nghigp Viét néi chung, Tong
cdng ty ndi riéng c6 nhitng déi sach phit hop tinh hinh,

- Do nhidu Iy do khéch quan khac nhau, hoat dong san xuét kinh doanh ciia Tong cong ty
chiu nhidu strc ép, rdi ro tiém tang nhw: Kho tiép can cac nguén von wu dai, cac rang bugc
chinh séch thué quan khi Viét Nam gia nhap cac t chirc qudc té. Ngoai ra, cac rii ro vé ap
lwc lam phap, rdi ro do bién dong ty gid anh hwéng khéng nho toi hoat dong san xuat kinh
doanh ctia Téng cong ty.

- Hoat dong san xuét kinh doanh tai cac cong ty con twong d6i khé khan do chi phi
nguyén nhién vat liéu va nhan céng cao trong khi doanh thu lai sut gidm do cham tiéu thy,
tdn kho 16n, strc ép canh tranh v&i hang hoa cla cac nwdc lan can.

Il. Tinh hinh hoat ddng trong nam/ Yearly Operations

1. Tinh hinh hoat déng san xuét kinh doanh/ Situation of production and business
operations

- Két qua hoat dong san xuét kinh doanh trong nam/ Results of business operations in the
year: Néu cac két qua dat dugc trong nam. Néu nhitng thay ddi, bién dong Ién vé chién
lwoc kinh doanh, doanh thu, Igi nhuan, chi phi, thi trdng, san phéam, ngudn cung
cAp...wwv./Specify the results achieved for the year. Specify major changes and movements
in business strategy, revenue, profits, costs, markets, products, supplies, efc..

N&m 2018, hoat dong san xuét kinh doanh tai Téng Céng ty dn dinh va phat trién, dong
gop chL:J yéu vao doanh thu chung clia Téng céng ty. Doanh thu tir cac linh vire kinh doanh
trong yéu nhw: nang lwgng céng nghiép, co dién, cac nganh nghé khéc theo DKKD.

- Tinh hinh thue hién so véi ké hoach/ Implementation situation/actual progress against
the p!gn.' So sanh két qua dat dwoc trong nam so Vi cac chi tiéu ké hoach va cac chi tiéu
nam lién k&. Phan tich cu th& nguyén nhan dén dén viéc khong dat/ dat/vwet céc chi tiéu so
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véi ké hoach va so véi nam lidn k&./Comparing the actual progress with the targets and the
results of the preceding years. Analyzing specific reasons of the unachievement/
achievement/ excess of the targets and against the preceding years.

. : Ty 18 so sanh (%) |
e Ponvi |,z Thwe hién | Thwe hién :
STT Chi tiéu tinh Ké hoach 2018 2017 2018 So TH So KH
2017 2018
1 |\peaitidhi Tr.dong 272.431 255.039 290.608 | 113,95% | 106,67%
2 t"h‘fl'é”h“a” trudC iy gdng 14.078 13.207 14.153 | 107,16% | 100,53%
3 Cé tirc Tr.déng 21.900

Phan tich nguyén nhan:

- Doanh thu ndm 2018 tang so v&i nam 2017 twong tng la 113,95% la do doanh thu tlr
cac hoat dong san xuAt kinh doanh truc tiép tang. Loi trwdc thué nam 2018 tang so v&i nam
2017 twong (ng ty 1& 107,16% la do: Chi phi cho hoat dong tai chinh gidm manh, hoat dong
dAu tw gop vén tai cac cong ty c6 vén gop da cai thien hiéu qua so v&i ndm 2017.

2 Té chire va nhan su/Organization and Human resource

- Danh sach Ban digu hanh/ List of the Board of Directors: (Danh sach, tom tat ly lich va
ty 16 s& hitu cd phan c6 quyén bidu quyét va cac chirng khoan khéc do cong ty phat hanh
ciia Téng Giam déc, cac Pho Téng giam doc, K& toan trwdng va cac can bd quan ly khac/
List, curriculum vitae and ownership percentage in voting shares and other securities issued
by the Company of the General Director, Deputy General Directors, Chief Accountant and

other managers).

Ty lé s& hivu cd|  Céc ching

STT Ho tén Churc vu phan khoan khac
0 ) P. Téng giam doc
1 Bui Manh Hung phu trach chung
2 | Va Hai Vinh P. Téng giam ddc
Dai dién phan

vén nha nwéc, ty

3 Nguy&n Tién Diing P.Téng giam déc | 1€ s& hivu CP cd
quyén biéu

quyét: 44%

Nguyén Van Béng P. Téng giam déc
Vit Dwong Ngoc Duy | P. Tong giam dbe
Nguy&n Trung Diing | Ké toén trudng

- Nhttng thay déi trong ban didu hanh/ Changes in the Board of Management: (Liét k&
cac thay déi trong Ban dieu hanh trong nam)/(List the changes in the Board of Management
of the year):

_ 86 Iwgng can bd, nhan vién. Tém tat chinh sach va thay d&i trong chinh sé&ch doi Voi
ngudi lao déng./Number of staffs. Summary and changes of the employee policies. SO
lwgng can bd nhan vién tai cong ty me dén 31 thang 12 nam 2018 |a 95 nguoi.

3. Tinh hinh ddu tw, tinh hinh thyc hién cac dw an/investment activities, project
implementation

a) Céc khoan dau tu 6n/ Major investments: Néu cac khodn dau tw Ién dwoc thue hién
trong n&m (bao gdm céc khodn déu tw tai chinh va cé4c khoan dau tw dy @n/), tinh hinh thuc
hién cac dy an 1&n. Déi véi tredong hop cdng ty da chao ban chirng khoan dé thuc hién cac
dw an, can néu rd tién @6 thwe hién cac dy an nay va phan tich nguyén nhan dan dén viéc
dat/khong dat tien do da cong bé va cam két)/ Specify major investments implemented for
the year (including financial investments and projects investment), the implementation
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progress of major projects. Incase the Company has conducted public offering for the
projects, it is necessary to indicate the progress of implementation of the projects and
analyze the reasons incase of achievement/failure to achieve the announced and committed
fargets.

Téng cong ty tiep tuc ra soat cac dw an dau tw tai cac cong ty trong hé théng nham thue
hién tai co cau von tho4i von & 1 s6 don vi khong can nam gM hodc khéng wu tién dau tw
dé tap frung nguon lwc dau tw cho 1 sb don vi cé co cau dau tw phi hcep V@i dinh hwéng
phat trién. Trong ndm 2018, Dw an d4u tw ctia Tong cong ty & bude chudn bi thi tuc dau tuw.

b) Cac cong ty con, cong ty lién két/ Subsidiaries, associated compames (Tom tét vé
hoat déng va tinh hinh tai chinh cla cac céng ty con, céng ty lién két)/ (Summarizing the
operations and financial situation of the subsidiaries, associated compames)

- Trong cac cong ty con, cong ty lién két ctia Tong cong ty cd 1 s6 doanh nghiép cé hoat
ddng chinh van 13 sdn xuét san pham dién t&, dién gia dung nhw Viettronics Tan Binh, Dién
ttr Bién Hoa, Dién tur B[nh Hoa Viettronics Tha ch Co khi Bién t&r Phu Tho Hoa... V&i cac
dong san pham chi yéu gdm: Tivi, may giat, noi com dién, quat dién, cac san pham linh
kién — phu kién dién t&; Cac san pham dién t&, linh kién gia cong xuat khau cho céc déi tac
nwéc ngoai (Malaysia, Hong Kong, Théi Lan, My, Birc, Nhat). Mot sb cong t;/ c6 ngudn thu
chiém ty trong I&n tir hoat dong dich vu thwo’ng mai, khai thac méat bang va dau tw tai chinh.
Cac cong ty trong hé théng Téng céng ty déu dang gap nhidu khé khan chung nhw gia
nguyen vat ligu dau vao tang cao, chi phi cb dinh, gla thué, thué st dung déat ting cao, viéc
sap xép lai quy hoach nha xuéng ctia cac Thanh phd, san pham phai canh tranh gay gat véi
hang ngoai nhap.

- D& d&m bao chi tiéu doanh thu lgi nhuan theo ké hoach, cac doanh nghlep déu phai tap
trung nghlen clru cdi tién cong nghe, di vao san xuat linh vuce héng hoéa cé ham lwong chét
xam cao, tiét kiém chi phi quan ly glan tiép, tai co' cAu vén dau tw, tan dung t6i da wu thé
mat bing nha xwéng kho béi sn cé dé mai goi hop tac dau tw.

4. Tinh hinh tai chinh/ Financial situation
a) Tinh hinh tai chinh/ Financial situation

Chi tiéu/ Financial Figure Nam/Year Nam/Year % tang
2017 2018 giam/ %
change

* Péi v6i té chikc khong phai la t6
chie tin dung va té chtrc tai chinh phi
ngén hang/ Applicable for organization
other than credit institutions and non-
bank financial institutions:

Tbng gia tri tai sén/Total asset 724.194.892.173 | 694.570.386.603 95,91 %
Doanh thu thudn/Net revenue 229.102.533.468 | 270.717.845.958 118,16 %

Loi nhuan tir hO&_lt. d(f)ng kinh doanh/ 13.376.049.946 13.798.258.9985 103.15 %
Profit from operating activities '

Loi nhuan khac/ Other profits -168.403.540 354.260.818
Loi nhuan trwdc thué/ Profit before tax | 13.207.646.406 | 14.152.519.803 107,15 %
Loi nhuan sau thué/ Profit after tax 13.207.646.406 | 14.004.115.708 106,03 %

Ty |& loi nhuén tra cb tire/ Payout ratio
*Doi voi td chire tin dung va té chic
tai chinh phi ngén hang/ Applicable to
credit institutions and non-bank
financial institutions:




Tbng gia trj tai san/ Total asset
Doanh thu/ Revenue

Thué va cac khodn phai ndp/Taxes
and payables

Loi nhuan treée thué/ Before tax profit

Loi nhuan sau thué/After tax profit

- Cac chi tiéu khac/ other figures: (tuy theo d&c diém riéng clia nganh, clia cong ty dé lam
t6 két qua hoat dong kinh doanh trong hai ndm gan nhéat/depending on the specific
characteristics of the industry and of the Company to clarify the company’s operating results
for the last two years).

b) Céc chi tiéu tai chinh chi yéu/Major financial benchmarks:

Nam/Year Nam/Year Ghi

Chi tieu/ Benchmarks 2017 2018 chii/Note

1. Chi tiéu vé kha nang thanh toan/
Solvency ratio

+ Hé sb thanh toan ngan han/Current
ratio:

Tai san ngan han/Ng' ngén han 1,82 1,85

(Short term Asset/Short term debt)
+ Hé sb thanh toan nhanh/Quick ratio:
Tai san ngdn han - Hang tén kho 1,73 1,76
No ngan han

Short term Asset - Inventories
Short term Debt

2. Chi tiéu vé co céu von/ capital
structure Ratio

+ Hé s6 No/Tdng tai sén (Debt/Total 20.01% 27.72%
assetfs ratio)

+ Hé s6 No/Von chii sé hivu
(Debt/Owners’ Equity ratio) 40,86% 38,35%

3. Chi tiéu vé ndng luc hoat dong/
Operation capability Ratio

+ Vong quay hang tén kho/ Inventory
turnover:

Gia vén hang ban/Hang tén kho binh 13,36 15,31

quan (Cost of goods sold/Average
inventory)

Doanh thu thuan/Téng tai san o ;
(Net revenue / Total Assets) e S8 8R%

4. Chi tiéu vé kha nang sinh 1i/
Target on Profitability

+ Hé sb Loi nhuan sau thué/Doanh ; 2
thu thuan (profit after tax/ Net revenue 8.78% edits




Ratio)

+ Hé sb Loi nhuan sau thué/\Vén ch
s& hivu (profit after tax/ total capital
Ratio)

+ Hé sb Loi nhuan sau thué/Téng tai
san (profit after tax/ Total assets Ratio)

+ Hé s6 Loi nhuan tir hoat dong kinh
doanh/Doanh thu thuan (Operating profit/
Net revenue Ratio)

2,57 %

1,82 %

5,84 %

2,82 %

2,02 %

5,10 %

Déi véi t6 chire tin dung va td chire tai chinh phi ngan hang/For credit institutions and

non-bank financial institutions:

Chi tiéu/Figures

Nam/Year
2017

Nam!/Year
2018

Ghi chu/Note

1. Quy mé vén/ Capital scale

- \V6n diéu &/ Charter Capital

- Tdng tai sén co/ Total assets

- Ty 1& an toan vén/Capital adequacy ratio

2. Két qua hoat déng kinh doanh/
Operating results

- Doanh s6 huy dong tién gtvi/ Cash
deposits

- Doanh sé cho vay/Lendings

- Doanh s6 thu no/Debt collection

- No qua han/ Outstanding debts

| - No kho doi/Bad debt

- Hé sb st dung von/ Incremental Capital
Output Ratio

- Ty 1& no béo l&nh qué han/Téng s6 dw
bdo I&anh (Overdue outstanding
underwritten debt/ Total outstanding debt
Ratio)

- Ty 1& no qua han/Téng dw ng (Overdue
outstanding debts/ Total debt Ratio)

- Ty 1& no khé doilTéng dw ng (Bad
debt/Total debt Ratio)

3. Kha nang thanh khoan/ Solvency

- Kha nang thanh toan ngay/Short term
| solvency




- Kha néng thanh toan chung/ General
solvency
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5. Co cdu cd dong, thay dbi von déu tw cia chu sé hitu/ Shareholders structure, change
in the owner’s equity.

a) Cb phan/Shares: Néu tdng s6 cb phan va loai cb phan dang luu hanh, s lwong cb
phan chuyén nhwong ty do va s lwong co phan bi han ché chuyén nhwgng theo quy dinh
phap luat, Diéu 1& cong ty hay cam két ciia ngudi s& hivu. Trwedng hop cong ty co chirng
khoan giao dich tai nwéc ngoai hay bao tro viéc phat hanh va niém yét chirng khoan tai
nwéc ngoai, can néu rd thj treéng giao dich, s6 lwgng chirng khoan dugc giao dich hay
dwoc bao tro va cac théng tin quan trong lién quan dén quyén, nghia vy ctia cong ty lién
quan dén chirng khoan giao dich hodc duwoc bdo tro tai nwéc ngoail/Specify total number
and types of floating shares, number of freely transferable shares and number of preferred
shares in accordance with the law, Company Charter and commitments of the owner. Where
the company has securities traded in foreign countries or underwrited the issuance and
listing of securities in foreign countries, it is required to specify the foreign markets, the
number of securities to be traded or underwritten and important information concerning the
rights and obligations of the company related to the securities traded or underwritten in
foreign countries.

Téng sb c¢b phan dang lwvu hanh 43.800.000 CP la cb phan phd thong dugc phép chuyén
nhwong tw do ménh gia 10.000 d/MCP

b) Co cu cb dong/Shareholders structure: Néu co cAu cb déng phan theo cac tiéu chi ty
& s& hvu (cb dong I6n, cd déng nhd); co déng t& chivc va cb déng ca nhan; cb dong trong
nwéc va cd ddng nudc ngoai, co dong nha nudc va cac cb dong khac/Specify shareholders
structure by ownership proportion (major, minority shareholders); institutional and individual
shareholders; domestic and foreign shareholders; State and other shareholders).

- Cb dong Nha nwéc chiém 87,97 % twong dwong véi 38.529.750 CP
- C6 ddng khac chiém 12,03% twong duwong véi 5.270.250 CP

¢) Tinh hinh thay déi vén dau tu cla chii s& hitu/ Change in the owner’s equity: Néu céc
dot tang vén cb phan trong nam bao gdm céc dgt chao ban ra céng chung, chao bén riéng
&, chuy&n déi trai phiéu, chuyén ddi chiing quyén, phat hanh cb phiéu thwéng, tra co ttc
béng co phiéu v.v./ Specify equity increases for the year including public offerings, private
offerings, bond conversions, warrant conversions, issuance of bonus shares, shares
dividend, etc. Khong thay dbi

d) Giao dich cb phiéu quy/ Transaction of treasury stocks: Néu sb lugng cb phiéu quy
hién tai, liét ké cac giao dich cb phiéu quy da thyc hién trong nam bao gdm thoi diém thuc
hién giao dich, gia giao dich va déi twong giao dich/ Specify number of existing treasury
stocks, list transactions of treasury stocks conducted for the year including trading times,
prices and counter parties. Khong

e) Cac chieng khoan khac/ Other securities: néu cac dot phat hanh chirng khoan khac da
thwc hién trong ndm. Néu s lwvgng, dic diém cac loai chirng khoan khac hién dang lwu
hanh va cac cam két chua thuc hién clia cong ty voi c& nhan, t0 chire khac (bao gdm can
bd coéng nhan vién, nguoi quén ly cla cong ty) lién quan dén viéc phat hanh chirng
khoan/Specify other securities issuance conducted during the year. Specify the number,
characteristics of other types of floating securities and outstanding commitments of the
Company to other individuals, organizations (including Company’s staffs and managers)
related to the securities issuance. Khong

6. Bao cdo tac dong lién quan dén moi truong va xéa hoi clia cong ty/ Report related
impact of the Company on the environment and society

6.1. Quan Iy nguén nguyén vét liéu/Management of raw malterials:

a) Téng lvong nguyén vt liéu duoc st dung d& san xuAt va déng goi cac san pham va
dich vu chinh cla td churc trong ndm/ The total amount of raw materials used for the
manufacture and packaging of the products as well as services of the organization during
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the year.

b) Bo cdo ti Ié phan tr&m nguyén vat liéu duoc tai ché dwoc st dung dé san xuét san
pham va dich vu chinh cia t0 chirc/ The percentage of materials recycled to produce
products and services of the organization.

Co quan Téng cdng ty t& chirc san xuét kinh doanh chdi yéu théng qua hoat dong tw vén,
thwong mai, dich vy, cung cép- thi cong may méc thiét bi, hé théng ddng bd. Cac hoat don
san xuat trwe tiép dwoc tién hanh trwe tiép tai cac cong ty con- cong ty thanh vién lién ket
théng qua viéc hop tac/gop von.

6.2. Tiéu thu nédng lwong/ Energy consumption:

a) Néng lwong tiéu thy trie tiép va gian tiép/ Energy consumption - directly and indirectly.

b) N&ng lwong tiét kiem dwoc thong qua céac sang kién s dung néng luwgng hiéu qua/
Energy savings through initiatives of efficiently using energy.

¢) Céc bao céo sang kién tiét kiém nang lwong (cung cip cac sén phdm va dich vu tiét
kiém nang lwong hodc si dung nang lwong tai tao); bao céo két qua clia cac sang kién nay/
The report on energy saving initiatives (providing products and services to save energy or
use renewable energy), report on the results of these initiatives.

Do déc thu sén xuét kinh doanh nhw trinh bay & trén, lwgng néng lwong tiéu thu chu yéu
la dé phuc vu hoat déng tai van phong Tong céng ty.

6.3. Tiéu thu nwée: (mire tiéu thy nwéde cla cac hoat dong kinh doanh trong nam)/ Water
consumption (water consumption of business activities in the year)

a) Ngudn cung cép nwéc va lwgng nwéde st dung/ Water supply and amount of water
used.

b) Ty 1& phan tram va tdng lwgng nuwdc tai ché va tai s dung/ Percentage and total
volume of water recycled and reused.

Do d4c thii san xuét kinh doanh nhu trinh bay & trén, lwgng nuéce tiéu thu cha yéu |13 dé
phuc vy hoat déng tai van phong Tong cong ty.

6.4. Tuan thi phap luét vé béo vé méi truong/ Compliance with the law on environmental
protection:

a) S6 Ian bj xtr phat vi pham do khong tuan thd luat phap va céc quy dinh vé méi trudng/
Number of times the company is fined for failing to comply with laws and regulations on
environment: Khong co

b) Téng s6 tién do bi x& phat vi pham do khéng tuan thd luat phap va cac quy dinh vé moi
trweng/ The total amount to be fined for failing to comply with laws and regulations on the
environment. Khéng cé

6.5. Chinh séch lién quan dén nguoi lao déng/ Policies related to employees

a) S lwong lao dong, mic lwong trung binh ddi véi ngudi lao déng/ Number of
employees, average wages of workers.

Téng s6 lao dong binh quan nam 2018 tai Cong ty me la 88 nguwdi, thu nhéap binh quan
12,95 triéu dong/ nguoi.

b) Chinh sach lao déng nham dam béo sirc khde, an toan va phuc lgi cla ngudi lao
déng/ Labor policies to ensure health, safety and welfare of workers:

Hang nam Téng cong ty t& chirc nghi dwdng phuc hdi strc lao dong va cac hoat dong
phtc loi khac tuan thi quy dinh/ quy ché lién quan cda don v va cla phap luat vé lao dong

¢) Hoat déng dao tao nguei lao ddng/ Training employees

- 86 gi®r dao tao trung binh méi ndm, theo nhan vién va theo phan loai nhan vién/ The
average number of training hours per year, according to the staff and classified staff.

- Cac chwong trinh phét trién kj n&ng va hoc tap lién tuc dé hd tro ngudi lao dong dam
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bao c6 viéc l1am va phat trién sy nghiép/ The skills development and continuous learning
program to support workers employment and career development.

Téng cong ty t6 chirc cac chwong trinh dao tao phii hop nhu cau cdng viéc cla tirng bo
phan vao thoi diém can thiét

6.6. Béo céo lién quan dén trach nhiém dbi v6i cong dong dia phuong/ Report on
responsibility for local community.

Céc hoat dong dau tw cong donq va hoat ddng phét trién céng dong khac, bao gom hé
tro tai chinh nham phuc vu céng dong/ The community investments and other community
development activities, including financial assistance o commumty service: Tong céng ty
tich cwe tham gia tng ho, déng goép cho hoat dong cong dong tai noi dat try s& va céc cong
trwerng thi céng.

6.7. Béo cdo lién quan dén hoat déng thj trurong von xanh theo hudng dén ctiia UBCKNN/
Green capital market activities under the guidance of the SSC: Khéng ¢6

Lwu y/Note: (Muc 6 phéan Il Phu luc nay, céng ty ¢6 thé lap neng thanh B&ao cédo phat
trién bén viing, trong dé cdc muc 6.1, 6.2 va 6.3 khdng bt bube doi voi cac doanh nghiép
hoat déng trong linh vuc dich vu tai chinh, ngan hang, ching khoéan, bao hiém)/ (As for
Section 6 of Part Il of this Appendix, the company may set up a separate Sustainability
Development Report, in which the items 6.1, 6.2 and 6.3 are not mandatory for companies
operating in sector of finance, banking, securities and insurance).

ll. Béo céo va déanh gia cua Ban Giam déel Report and assessment of the Board of
Management (Ban Giam déc¢ bao cdo va danh gia vé tinh hinh moi mét ctia cong ty/the
Board of Management reports and assesses on the situation in all aspects of the
Company)

Bao cdo va danh gi4 clia Ban Giam dbc téi thidu phai bao gbm cac néi dung sau/The
Board of Management’s reports and assessments shall include at least the following
contents:

1. Danh gi4 két qua hoat dong san xudt kinh doanh/ Assessment of operating results

- Phén tich téng quan vé hoat @dng cta cdng ty so Vi ké hoachldly tinh va cac két qua
hoat dong san xuat kinh doanh trudc day Truéng hcp két qua san xuét kinh doanh khdng
dat ké hoach thi néu rd nguyen nhan va trach nhiém ctia Ban Giam déc ddi voi viéc khong
hoan thanh k& hoach san xuét kinh doanh (néu c6)/ General analysis of company’s
operations against the targets and previous operating results. In case the operating results
do not meet targets, clearly state the reasons and responsibilities of the Board of Directors
for such results (if any). Hoat déng san xuét kinh doanh tai Téng cong ty twong dbi én dinh,
dat k& hoach do DPHCP dé ra cho ndm 2018 trong d6 ty lé doanh thu vwot ké hoach la 107%
va lgi nhuan treée thué vuot ké hoach 101% l& mét két qua dang ghi nhan trong giai doan
hién nay.

- thng tién bd cong ty da dat dwoc/The Companys ach:evements Tirng bwéc nghién
clru san pham dién tu ky thuat cao, trang thiét bj y te san xuét san pham, linh kién dap (ng
yéu cau canh tranh vé&i hang ngoai nhap trong 1 s6 Iinh vire dién tl, cong trinh dién cong
nghiép phtrc tap, phuc vu cong cudc hién dai hoa nganh, dat nuéc.

2. Tinh hinh tai chinh/ Financial Situation

a) Tinh hinh tai san/ Assets

Phan tich tinh hinh tai san, bién déng tinh hinh tai san (phan tich, danh gia hiéu qua st
dung tai san, no phai thu x&u, tai san x4u &nh hudng dén két qua hoat dong kinh doanh)/
Analysis of the asset, changes in assets (analysis, assessment of the efficiency of assets
usage, bad liabilities, bad assets that affect business results).

Téng cong ty tiép tuc ra sodt, tai co cAu vén tai mot s6 doanh nghiép nham giai quyet cac
khodn dau tw chwa hiéu qua. Mot s6 doanh nghiép c6 loi thé vé mat béng, nha xuong nam
trong khu virc quy hoach khéng phu hop v6i muyc dich st dung, Téng cong ty tién hanh tim
kiém dbi tac hop tac dau tw dw an nhdm nang cao hiéu qua st dung dat cho phi hgp dong
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thoi tai dAu tw hién dai héa nha xudng thiét bi cong nghé mé réng quy mé san xuét.
b) Tinh hinh ng phai tré/ Liabilities

- Tinh hinh no hién tai, bién déng I&n vé cac khodn ng/ Current debts, major changes of
debts.

- Phan tich no phai tra xau, dnh hudng chénh léch cua ti 1€ gia hdi dodi dén két qua hoat
dong san xuat kinh doanh cla cong ty, anh hwéng chénh léch lai vay/ Analysis of
outstanding debts, impact of the exchange rate changes on operating results of the
company, and the cost of borrowing to the company’s results.

Viéc chénh léch ty gia héi dodi, &nh hwéng Ion dén hoat dong xuét nhap khau ciia cac
cong ty trong hé théng Téng cong ty. Cac linh kién dién ti, chi tiét may moc chuyén dung
phuc vu thi cong céng trinh, nguyén liéu dau vao nhap khau chiu tac dong truc tiép cla
chénh I&ch tj gid anh huéng t6i hoat dong san xuét kinh doanh do gia thanh dau vao bién
dong trong khi san phdm lam ra chju canh tranh gay gét tir sén pham nhap ngoai cuing loai.
Hoat déng san xuét kinh doanh trong céc linh virc chinh vé dién t tin hoc ctia Téng cong ty
g&p nhiéu kho khan va cé xu hwéng gidm vé co cau trong téng doanh thu, loi nhuan.

3. Nhitng céi tién vé co céu b chie, chinh sach, quan Iy/ Improvements in organizational
structure, policies, management.

Téng cong ty da ban hanh cac quy ché ndi bg, t6 chirc, sap xép lai cac doanh nghiép
theo md hinh cdng ty me - con, Bo may tb chirc d& duoc kién toan, sap xép hop ly dé gop
phan quén Iy vén dau tw, phat trién hoat ddng san xuét theo dinh hwdng dé ra, mang lai
hiéu qua téi wu cho cd dong. Céc chinh sach, co cAu bd may theo md hinh trén co s& phat
huy ngudn lyc noi tai clia tdng cong ty, phat trién Inh vire méi, mang lai nhiéu gia tri cling
nhw déng gdp cho sy phat trién chung ctia toan x& hdi.

4. Ké hoach phaét trién trong tuong lai/ Development plans in the future

Tai co cAu ngudn vén d4u tu vao cac cong ty, wu tién dau tu vao cac cong ty phu hop
Vi dinh hwong phat trién nganh va clia Téng cong ty: Y té ky thuét cao, cong nghé thong
tin, néng lwgng cong nghiép, trang thiét bj dan dung dong thai ra soat, 1én phwong an hop
tac dAu tu tai 1 sé dia diém c6 vi tri dc dia dé khai thac higu qué hon. Tang cuong cong
tac nghién ctru san pham, céng nghé mdi, im kiém thj trvong moi de xuét khau. Hop tac
v&i cac dbi tac nwédc ngoai tién tién dé tiép can la lam chli cong nghé dién ti trong lai.

5. Giai trinh cia Ban Giam dbc d6i véi y kién kiém toan (néu c6) - (Truong hop y kién
Kkidm todn khéng phai Ia y kién chép thuén toan phan)/Explanation of the Board of Directors
for auditor's opinions (if any) - (In case the auditor's opinions are not absolutely approved).

6. Bdo céo d4nh gié lién quan dén tréch nhiém vé moi trudng va x& hoi cia cong ty/
Assessment Report related to environmental and social responsibility of company

a. Panh gia lién quan dén cac chi tiéu méi trwdng (tieu thy nwéce, nang lwong, phat
thai...)/ Review concerning the environmental indicators (water consumption, energy,
emissions...).

b. Danh gia lién quan dén van d& ngudi lao dong/ Review concerning the problems of
workers

c. Danh gia lién quan dén trach nhiém clia doanh nghiép ddi véi cong ddng dia phwong/
Review concerning corporate responsibility towards the local community

IV. Panh gi4 cua Hoi dong quén tri vé hoat dong ctia Céng ty (ddi véi cong ty cb
phén)/Assessments of the Board of Management on the Company’s operation (for
joint stock companies)

1. Danh gié ctia Hoi ddng quan tri vé cdc mét hoat dong cua Céng ty, trong do c6 dénh
gia lién quan dén tréch nhiém moi truong va x& hoi/ Assessments of the Board of

Management on the Company’s operation, including the assessment related to
environmental and social responsibilities.

Trong n&m vira qua, Hoi ddng quan tri d& lam viéc rét tich cuc dé thyc hién viéc ban
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hanh kip thoi cac nghi quyét, quyét dinh quan trong dé xay dyng, cting cb 6 chirc bd may
Téng cong ty, bdo toan va phat trién nguén von duoc giao, tich cuc trién khai cac hoat déng
san xuét kinh doanh, dau tw... theo thdm quyén, dong thdi xay dyng dinh hwéng phat
triénTdng cong ty va co' cAu lai ngudn Iwc ciia Tong cong ty dé tang cwong san xuat kinh
doanh tryc tiép, dem lai hiéu qua kinh t& - x& héi, cu thé nhu:

- Xay dung va hoan thién co cau, t6 chirc bd may Tong cong ty véi cac chirc néng,
nhiém vu, quyén han cu thé.

- B& nhiém ddi ngii can bo chi chét ctia Téng cong ty dé thwee hién nhiém vu SXKD trye
tiép tai don vi.

- Xay dwng dinh huéng phat trién Téng cong ty trong trung — dai han, ddng thoi xéy dwng
ké hoach hanh déng cu thé d& hoan thanh ké hoach SXKD c6 hiéu qua.

Tirng buéc xay dung, cting cb va kién toan hé théng nguoi dai dién cta Tdng cong ty tai
cac doanh nghiép thanh vién dé tao diéu kién va moi trudng cho ngudi dai dién phat huy
nang lyc quan ly, chuyén mén, nghiép vy voi cac doanh nghiép dwoc phan cong.

Chi dao trién khai cong tac t6 chirc, san xuét kinh doanh tryc tiép clia Téng cong ty theo
tham quyen.

2. Pénh gié cta Hoi dong quén trj vé hoat dong cta Ban Giam dbc céng ty/Assessment
of Board of Directors on Board of Management’ performance

Trong thoi gian qua, Téng giam ddc da thire hién duoc mot sb cong viéc sau day:

P4 tién hanh ciing b, co cAu tb chirc bd may Téng cong ty, cu thé& hoa chirc ndng nhiém
vu ciia cac ban chirc nang, bd nhiém céc can bo Trwdng, Pho Ban clia Téng cong ty dé dap
(*ng yéu cau v& hoat ddng san xuét kinh doanh theo dinh huong.

3. Céac ké hoach, dinh huéng caa HoI déng quaén tri/ Plans, orientations of the Board of
Directors: Tiép tuc thie hién cac dinh hwong ké hoach nhiém ky 3 (2017-2022) da dwoc dai

hoi ddng ¢b déng Téng cong ty phé duyét nham mang lai lgi ich cho c6 déng va dinh huéng
cho Tdng cong ty phat trién.

V. Quén trj céng ty/Corporate governance (T chirc khong phai 1 tb chirc niém yét
khong bat budc phai cong b6 cac thong tin tai Muc nay)/Non-listed organizations are not
obliged to disclose the information in this Section).

1. Hoi ddng quén tri/ Board of Directors

a) Thanh vién va co céu ctia Hoi dépg quan tri/Members and structure of the Board of
Directors: (danh sach thanh vién Hoi dong quén tri, ty 1& s& hitu co phan c6 quyén biéu
quyét va céc chirng khoan khac do cong ty phat hanh, néu ré thanh vién déc lap va cac
thanh vién khac: s& lwong chirc danh thanh vién hoi dong quén trj do tirng thanh vién Hoi
ddng quan tri ctia cong ty n&m gitr tai cac cong ty khac/ (list of members of the Board of
Management, percentages of ownership in voting shares and other securities issued by the
company, clearly Specify independentand other members; number of positions that a
member the Board of Management held in other companies).

S6 lwong tham
L - Cac | gia HPQT nam
STT Ho tén Chirc vu Ty 18 s& hivu ¢6 phan CK gitr tai cac
khac | cong ty trong
hé thong
Hoi dbng quan tri nhiém ky 11l ( 2017- 2022)
Cha tich HPQT dai dién
Lé Thanh Tuén phap  luat (0
17/07/2017)
PR chi tich HBQT, D@ dien phan von Nha
Lwu Hoang Long chuyén trach ( tl‘.l’nLPAUC' ‘ty 1o o éhCPu CC? 2
17/07/2017) gl;a;ﬁ? quyén bidu quyét:
3 o
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Pai dién phin vén Nha

B Thanh vién HBQT kiémnu@c- & 1= a8 WU B
Nguy&n Tién Diing  Phé Téng giam dde ( tif  » W & Ay
17/07/2017) phan cé quyen biéu quyet:
44 %
e : Thanh vién HBQT ( ti
Do Thi Thuy Huong 17/07/2017) 2

b) Céc tiéu ban thudc Hoi ddng quén tri/The committees of the Board of Director: (Liét ké
c4c tiBu ban thuéc Hoi ddng quan tri va thanh vién trong tirng tiéu ban/Listing the
committees of the Board of Directors and members of each committee).

Hian tai Téng cong ty chwa thanh 1ap tiéu ban nao thugc HDQT.

¢) Hoat dong cua HOoi ddng quan trijAptiviﬁes of the Board of Directors: danh gia hoat
dong cua Hoi dong quan tri, néu cu thé sé lwgng céc cugc hop HAi dodng quan tri, ndi dung
va két qua clia cac cudc hop/Assessment on the Board of Directors, specifying the number
of meetings, contents and results of Board of Directors meetings.

Trong n&dm 2018, Hoi dong Quén tri Téng cong ty da hop 15 Ian baing hinh thirc t6 chire
hop/ l4y phiéu ¥ kién, c6 16 Nghi quyét dé ra nh&m dinh huéng, quyét dinh chd truong, ké
hoach cho hoat dong san xuAt kinh doanh clia Téng céng ty dong théi chi dao, gidi quyet
cac van dé phat sinh lién quan dén chirc nang, nhiém vu clia Hi ddng quan tr, gop phan
nang cao hang luc quan trj clia bo may dieu hanh, tdng cuong hiéu qua hoat dong quan ly
v6n, phét trién san xuét kinh doanh cho Téng cong ty.

d) Hoat déng ctia thanh vién Hoi ddng quan tri doc lap/Activities of independent members
of the Board of Directors. Hoat ddng cuia cac tiéu ban trong Hoi dong quan tri/ Activities of
the committees of the Board of Directors: (danh gia hoat dong cla cac tiéu ban thudc Hoi
ddng quan tri, néu cy thé sb lwong cac cude hop cla ting tidu ban, ndi dung va két qua clia

cac cudc hop/ assessment of activities of the committees of the Board of Directors,

specifying the number of meetings of each committee, contents and results of the meetings).

e) Danh séach cac thanh vién Hoi ddng quan tri co6 chirng chi dao tao vé quan trj céng ty.
Danh séch cac thanh vién Hoi ddng quan trj tham gia cac chuong trinh vé quan tri cong ty
trong n&miList of members of the Board of Directors possessing certificates on corporate
gorvenance. List of members of the Board of Directors participating in corporate governance

training programs in the year.

Cac thanh vién Hai ddng quan trj néu trén déu co day dd tu cach va nang luc dap ng
yéu cau cong viéc theo quy dinh.

2. Ban Kiém soat/ Board of Supervisors

a) Thanh vién va co cau cla Ban kiém’ soat/Members and structure of the Board of
Supervisors: (danh sach thanh vién Ban kiém soat, ty 1& s& hitu c6 phan co quyen biéu
quyét va cac chirng khoan khac do cong ty phat hanh/ list of members of the Board of
Supervisors, percentages of ownership in voting shares and other securities issued by the
company).

STT | Ho tén Chirc vy ;}*’1 e hiruco | c4c oK khac

Ban kiém soat nhiém ky Il ( 2017- 2022)
Trwdng ban Kiém soat
( tiv 17/07/2017 )
Thanh vién BKS ( tir
17/07/2017 )

Thanh vién BKS ( ttr
17/07/2017 )

b) Hoat dong cta Ban kiém soat/Activities of the Board of Supetvisors: (danh gia hoat
dc?ng clia Ban kiém soat, néu cu thé sb lwong cac cudce hop ctia Ban kiem soat, ndi dung va
két qua cla cac cudc hop/Assessment of the Board of Supervisors, specifying the number of

1 Vi Hoai Anh

2 Pham Van Chung

3 Nguyén Minh Btrc
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meetings, contents and results of the Board of Supervisors meetings).

Ban kiém soét hop theo dinh ky 1 quy/ 1 14n va 5 cudc hop dé trién khai nhiém v/ chuén
bi t6 chire PHPCP thuding nién.

3. Céc giao dich, th lao va céc khoan loi ich ctia HGi déng quén tri, Ban giam dbc va Ban
kidm soat/ Transactions, remunerations and interests of the Board of Directors, Board of
Management and Board of Supervisors

a) Lwong, thwdng, thi lao, cac khoan lgi ich/Salary, rewards, remuneration and benefits:
(Lwong, thwdng, thu lao, cac khodn lgi ich khac va chi phi cho tirng thanh vién Hoéi ddng
quan tri, thanh vién Ban kiém soat, Giam déc hogc Téng Giam dbc va cac cén bg quan Iy.
Gi4 tri cac khodn thil lao, i ich va chi phi nay phai dwoc céng bé chi tiét cho tiing ngudi,
ghi ré s6 tién cu thé. Cac khodn lgi ich phi vat chéat hodc cac khoan lgi ich chwa thé/khéng
thé lvgng hoa bing tién can duwoc ligt ké va gidi trinh day du/Salary, rewards, remuneration
and other benefits and expenses for each member of the Board of Directors, members of the
Board of Supervisors, Director and General Director and managers. Values of such
remuneration, benefits and expenses shall be disclosed in details for each person. Non-
material benefits or interests which have not been/cannot be quantified by cash shall be
listed and accounted for sufficiently).

Mrc thil lao cGa H6i ddng quan tri, ban kiém sodt ndm 2017 duwoc duyét tai DPHDCD
thwdng nién ndm 2018 gom:

Pon vi: Pon
o7t | Tumvonvoarks [ 6, | Mot Tebmino| Tog i

1 | Hoi déng quan tri 12

Cha tich HBQT 1| 4.000.000 12

Thanh vién HDQT 4 | 3.000.000

Tong cdng 121.500.000
2 | Ban kiém soat

Trwdng BKS 1| 3.000.000 12

Thanh vién BKS 2 | 2.000.000 12

Téng cong 65.500.000

Tong cdng 187.000.000

b) Giao dich ¢6 phiéu clia ¢d déng ndi bo/ Transactions of internal shareholders: (Thong
tin v& cac giao dich cb phiéu ciia cac thanh vién Hoi déng quan tri, thanh vién Ban kiem
soat, Giam déc (Téng Gidm déc), Ké toan tredng, cac can bd quan ly, Thuw ky cong ty, cb
dsng lén va nhitng ngwoi lién quan toi cac doi twong néi trén/Iinformation about share
fransactions of the members of Board of Directors, members of the Board of Supervisors,
Director (General Director), Chief Accountant, managers, Company Secretary, major
shareholders and the affiliated persons): Khéng co

¢) Hop dong hodc giao dich voi cb déng néi bo/ Contracts or transactions with internal
shareholders: (Théng tin v& hop dong, hoc giao dich d& duwoc ky két hodic d& dugc thyc
hién trong ndm véi cdng ty, cac cong ty con, cac cong ty ma cong ty n3m quyén kiém soat
clia thanh vién Hoi ddng quan tri, thanh vién Ban kiém soat, Giam déc (Téng Gidm dbc), cac
can bd quan ly va nhitng ngudi lién quan toi cac déi twong noéi trén/information about the
contracts, or transactions that Company’s members of the Board of Supervisors, Director
(General Director), managers and affiliated persons entered into or executed in the year with
the company, subsidiaries, other companies in which the company hold the control rights:
Khoéng co.

d) Viéc thyc hién cac quy dinh vé quan tri cong ty/ Implementation of regulations on
corporate governance: (Néu ré nhing ndi dung chwa thwe hién dwec theo quy dinh phap
luat v& quan tri cong ty. Nguyén nhan, gidi phap va ké hoach khéc phuc/ké hoach téng
cwdng hiéu qua trong hoat dong quan tri cong ty/Clearly specify the contents which have not
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been implemented in accordance to the law on corporate governance. Reasons, solutions
and remediation plans/plans to improve efficiency in corporate governance).

VI. Bao cao tai chinh/ Financial statements

1. Y kién kiém toén/Auditor’s opinions: D& dwoc trinh bay tai bao céo tai chinh kiém toan
b&i Cong ty TNHH Kiém toan va tw van UHY, Téng céng ty d& cong bo théng tin trén cac
phwong tién theo quy dinh.

2. Bdo céo tai chinh dugc kiém toan/Audited financial statements (Bao céo tai chinh nam
da dwoc kiém toan bao gdm: Bang can dbi ké toan; Bao céo két qua hoat déng kinh doanh;
Bao cao lru chuyén tién t&; Ban thuyét minh Béo céo tai chinh theo quy dinh phap luat vé
ké toan va kiém toan. Trudng hop theo quy dinh phép luat vé ké toan va kiém toan, céng ty
phai lap Béo cao tai chinh hop nhét hodic Béo céo tai chinh téng hop thi Bao céo tai chinh
trinh bay trong Béo céo thudng nién 1a Bao céo tai chinh hop nhat dong thoi néu dia chi
cong bé, cung cp bao céo tai chinh clia cong ty me hodc Bao cao tai chinh tong hop hodc
Bao cao tai chinh clia don vi ké toan cép trén/Audited annual financial statements include:
Balance sheet; Income statement; Cash flow statement; Financial Statements Explaination.
In case the company has to prepare consolidated or general Financial Statements in
accordance to the law on accounting and audit, the Financial Statements presented in the
Annual Reports shall be the consolidated Financial Statements; and the addresses where
the financial statements of the parent company or the general Financial Statements or the
financial statements of superior accounting units to be published and provided).: Tong cong
ty d4 cong b bao cdo tai chinh kiém toan theo day dli cac néi dung yéu cau tai muc “Nha
dau tu” trén website cla don vi: www.viettronics.vn

N&i dung cu thé theo dwdng link duéi day:

http://viettronics.vn/nha-dau-tu/v/bao-cao-tai-chinh-nam-2018-da-duoc-kiem-toan-cua-
tong-cong-ty/335

Trén day Ia ndi dung bao céo thudng nién ndm 2018 clia Téng cong ty C6 phan Dign ti
va Tin hoc Viét Nam.

Tran trong.l./

Noi nhan:
- UBCKNN, SGDCKHN,;
- CBTT trén website;
- Lwu VT, KHBT, TCKT.

TONG CONG TY
s cOppAN  °
3\ DIEN TU VA TIN HOC /X
OAVIET NANL A
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