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THONG PIEP CUA CHU TICH HQI PONG QUAN TRI

Kinh giti cdc Quy cé dong,

Nam 2018 tiép tuc 1a mot ndm thanh cong ciia nén kinh té Viét Nam véi tée do ting truong GDP
dat 7,08% - muc ting truong cao nhét trong vong 11 ndm tré lai day, chat luong ting truong va
moi truong déau tu kinh doanh dugce cai thién rd rét.

Theo s6 liéu ciia Cuc Quan 1y Giam sat Bao hiém, BO Tai chinh, nam 2018 thi trudng bao hiém
Viét Nam van duy tri toc do ting truong cao: Tong doanh thu phi bao hiém va doanh thu hoat
dong dau tu cua toan thi truong udc dat 160.444 ty VND, twong duong 2,9% GDP (ting truong
21% so voi nam 2017), trong d6 tong doanh thu phi bao hiém woc dat 132.947 ty VND. Doanh
thu khéi phi nhan tho dat 46.713 ty VND, tang truéng 12,3% so véi nam 2017. Co ciu doanh thu
phi bao hiém phi nhan tho theo nghiép vu khong c6 su thay d6i 16n so v6i nim 2017. Cu thé,
chiém ty trong 16n nhat van 1a bao hiém xe co gidi (31%), bao hiém sirc khoe (30,7%), bao hiém
tai san va thiét hai (13,6%), bao hiém chay n6 (9,2%), bao hiém than tau va trach nhiém dan su
chu tau (4,4 %). Pang luu ¥ 1a cac nghiép vu co tai bao hiém truyén théng chi chiém thi phan
nhé, voi toc do tang truong khiém tén (khoang trén dudi 5%) so véi mirc ting truong chung cua
thi truong bao hiém phi nhan tho 1a 12,3%.

Trong nam 2018, VINARE tiép tuc d6i mat véi tinh trang canh tranh gay gét thong qua giam gia
phi, m& rong diéu kién/diéu khoan, gia ting chi phi khai thac ... Tén that dién bién theo chiéu
hudng xau va cé xu hudng ting cao. Cac yéu td nay nhin chung da anh hudng khong nho dén két
qua kinh doanh cua cac doanh nghi¢p bao hiém phi nhan tho, trong d6 c6 VINARE. Nam 2018,
theo théng ké chi c6 17/31 doanh nghiép bao hiém phi nhan tho c¢6 1¢gi nhuan thuan tir hoat dong
kinh doanh bao hiém.

Trong bdi canh thi truong khé khan, VINARE van kién dinh vé&i chu truong ting truong bén
viing va hi¢u qua, tap trung phat trién cac dich vu méi bén canh cac san pham truyén thong, nd
luc hién thuc héa cac chi tiéu di duoc hoach dinh va di dat duoc nhiéu két qua tich cuec.

Nam 2018 14 nim VINARE c6 su tang truong twong d6i cao vé doanh thu phi nhén tai bao hiém
va phi bao hiém gitr lai. Doanh thu phi nhan tai bao hiém cua VINARE dat 1.802.,7 ty VND, ting
9,2% so v6i nam 2017 va dat 101,8% ké hoach. Doanh thu phi bao hiém gitr lai dat 784.,7 ty
VND, vuot 15,9% so voi ké hoach va tang 33,7% so v6i nam 2017. Hoat dong dau tu tai chinh
ctia Tong cong ty trong ndm 2018 cling dat két qua t6t v6i thu nhap tir hoat dong dau tu tai chinh
va hoat dong khéc tang 11,7% so véi nam 2017. Nho do, 191 nhuan trudce thué cua Téng cong ty
dat 315,7 ty VND, tang 10,7% so v&i nam 2017 va vuot 2,5% so voi ké hoach.

Bién kha ning thanh toan ctia VINARE tiép tuc duoc duy tri & mirc cao: 8,8 lan so véi bién kha
nang thanh toan t6i thiéu do B Tai chinh quy dinh. Ty 1& ¢6 tirc chi tra cho c6 dong duoc dam
bao & mirc 12% theo ké hoach di dugc Pai hoi ddng c6 dong thong qua trong khi chu truong ting
truong tich iy von tur loi nhuan dé lai van dugc thuc hién.

Bén canh viéc nd lyc hoan thanh cac muc tiéu ké hoach 2018, chién lugc cung cip gia tri gia ting
cho thi trudng tiép tuc duoc VINARE tich cuc trién khai, gop phan khong nho trong viéc xay
dung mot thi truong bao hiém phat trién bén viing, thong qua cac hoat dong cu thé, thiét thuc
nhu: cung cdp san phdm méi va cac giai phap phét trién bén viing cho thi trudng, quan 1y riii ro
va duy tri ky luat khai thac, ddo tao va cung cép thong tin, tham gia vao cac chuong trinh bao
hiém cua Chinh phu. ..



Déi véi thi truong bao hiém — tai bao hiém quéc té, VINARE tiép tuc mé rong quan hé hop tac va
trao doi dich vu trén co s& danh gia rai ro mdt cach can trong va ti€p tuc hudng téi muc tiéu la
nha tai bado hiém hang dau trong khu vuc.

VINARE lién tuc duoc ghi danh trong bang xép hang Top 500 Doanh nghiép c¢6 loi nhuan tot
nhit do Chuong trinh xép hang Profit500 cta Vietnam Report va VietnamNet cong bd va nim
2018 xép thir 5/15 Top Doanh nghiép nganh bao hiém c6 loi nhuén tot nhat. Duy tri mirc xép
hang B++ cua t6 chic xép hang AM. Best voi cac danh gia tich cyec.

Thwa cac Quy vi,

Niam 2019, dy bao chi tiéu GDP tiép tuc duy tri da ting trudng 6,7% - 7%, thi truong bao hiém
dugce Cuc Quan Iy Giam sat Bao hiém du béo ting truong véi toe do 20%, trong d6 khdi phi nhan
tho tang trudng 12%.

Nbi tiép thanh cong cuia nim 2018, VINARE di xay dung ké hoach kinh doanh 2019 véi du kién
doanh thu phi nhan tai bao hiém ting 9% so voi nam 2018 va loi tic trude thué dy kién ting
6,7% so v&i nam 2018. Ty 1¢ chi tra cb tirc du kién tdi thiéu 12% va tiép tuc bo sung kha ning tai
chinh tir loi nhuan dé lai. Cac muc tiéu ké hoach trén 1a thach thirc khong nhé dbi voi VINARE
trong bbi canh thi trudng cé nhiéu dién bién phuc tap, co hoi va thach thirc dan xen.

Véi su chi dao sat sao cua Hoi dong quan tri va Ban Kiém soat, su hop tac qui bau cua cac ddi tac
va céc ¢b dong, su hd tro tdi da tir chinh sach ddi méi cia Chinh phu trong linh vuc bao hiém,
clng véi nhimng nd Iyc khong nglmg ctia toan thé can by cong nhan vién VINARE, t6i tin tudng
rang VINARE d4 san sang vuot qua cac thir thach va hoan thanh cac myc tiéu da dé ra.

Thay mat Hoi dong quan tri va nhan danh c4 nhan, t6i xin chan thanh cam on sy quan tam gitip
dd cua cac co quan lién quan, sy hgp tac cua cac quy ) dong, ddi tac cua VINARE va dic biét
danh gid cao nhiing nd luc va thanh tyu ma cac can bo nhan vién cuia VINARE di dat dugc trong
nam 2018. Chic VINARE s€ c6 thém mot ndm 2019 thanh cong.

Chiic Qui vi hanh phuc, swrc khoe va thanh dat./.

CHU TICH HOI BONG QUAN TRI
Lé Song Lai
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Théng tin khai quat

Linh vue va dia ban kinh doanh

Qus trinh hinh thanh va phat trién

Mo hinh quan tri va Co ciu té chirc b may
Céc cong ty trwe thudc

Ban lanh dao

Pinh huéng phat trién

Cacruiro



Thong tin khai quat
< Tén giao dich: Tong cong ty cd phan Téi bao hiém qubc gia Viét Nam
< Gidy phép kinh doanh: 28GP/KDBH ngay 15/11/2004 ctia Bo Tai chinh
% Voén diéu 1¢: 1.310.759.370.000 VND
% Dia chi: 141 Lé Duan, Hoan Kiém, Ha Noi
“» Dién thoai: 84 24 39422354
“» Fax: 84 24 39422351
% Emai: vinare@vinare.com.vn

< Website: www.vinare.com.vn
% Ma 6 phiéu: VNR

Nganh nghé va dia ban kinh doanh
% Nganh nghé kinh doanh ciia VINARE

- Kinh doanh nhan va nhuong tai bao hiém dbi véi tit ca cac nghiép vu bao hiém phi
nhan tho va nhan tho trén thi truong trong va ngoai nudc.

- Pau tu tai chinh vao cac linh vyc trai phiéu Chinh phi, trai phiéu, co phiéu doanh
nghiép, gbp von vao cac doanh nghiép khac, kinh doanh bat dong san va céc hoat
dong dau tu khac theo luat dinh.

% Pia ban kinh doanh: Tong Cong ty ¢ tru s chinh tai 141 L& Duan, Ha Noi va Chi
nhénh tai 11 Nguyen Cong Trir, Quéan 1,Thanh phé H6 Chi Minh.


http://www.vinare.com.vn/

Qua trinh hinh thanh va phat trién

1994 VINARE chinh thirc dugc thanh 1ap va la cong ty tai bao hiém trong nuéc dau
tién vdi sO von ban dau 1a 40 ty dong
Qui ché tai bao hiém bat budc (két thic nam 2005)

1999 Duogc Nha nudc tang thudng Huan chuong Lao dong Hang Ba nhéan ky ni¢m 5
ndm ngay thanh lap

2001 Khanh thanh va dua vao st dung tru sé chinh tai 141 Lé Duén, Ha Noi

2004 Thuyec hién ¢6 phan hoa thanh cong va Téqg Céng ty chinh thic di vao hoat dong

2005 dudi hinh thire cong ty ¢6 phanvdi von diéu 1€ 1a 500 ty dong, von dicu 1¢ thuc
gop 1a 343 ty dong
13 cong ty bao hiém phi nhén tho tr thanh c6 dong ctia VINARE véi cac cam
két vé trao doi dich vu
Dugc Nha nudce tang thuéng Huan chuong Lao dong Hang Nhi nhan ky niém 10
nam ngay thanh lap

2006 Doanh nghiép dau tién trong nganh bao hiém va thir 10 dwoc niém yét tai Trung
tam Giao dich Chung khoan Ha Noi

2007 Tang von diéu 18 thuc gop 1én dén 672 ti dong

2008 Swiss Re trd thanh dbi tac chién lugc (25% cb phan)

2009 Pugc Nha nuée ting thuong Huan chuong Lao dong Hang Nhat nhan ky niém 15
nam ngay thanh 1ap

2011 Phét hanh ¢6 phiéu thudng ting von diéu 1& thuc gop 1én 1.008 ti dong

2012 Téi cAu tric bd méay

2013 Hé théng IT méi (WebXL) duge dua vao van hanh
Buoc A.M. Best xép hang nang luc tai chinh mirc B++ (Tét) va ning lyc tin dung
cua to chirc phat hanh muc “bbb"

2014 Phat hanh c6 phiéu thudng ting von diéu 1¢ 1én 1.310 ti dong
Dugc Nha nudce tang thuéng Huan chuong Boc 1ap Hang Ba nhan ky niém 20
nam ngay thanh 1ap
Duy tri mirc xép hang ning luc tai chinh B++ va ning luc phat hanh tin dung
beb"

2015 Chién lugc phat trién 2015 — 2020: hoach dinh chién lugc phat trién nang tam

2016 hoat dong ciia VINARE

Duy tri mirc xép hang ning luc tai chinh B++ va ning luc phat hanh tin dung
chbb”




2017

Lan thir tu lién tiép nam trong s 30 doanh nghi¢p minh bach nhat nim 2016 —
2017 theo Chuong trinh danh gia c6ng b6 thong tin va minh bach cua cac doanh
nghi¢p niém yét trén HNX ctia S& Giao dich chung khoan Ha Noi

Duy tri mtrc xép hang ning lyc tai chinh B++ va murc xép hang ning luc phat
hanh tin dung “bbb+”

Thuong hiéu manh Viét Nam 2017 (Thoi bao Kinh té Vit Nam)
Thuong hiéu Tai bao hiém tét nhat Viét Nam 2017 (Tap chi Global Brands)

2018

Nam thi hai lién tiép duoc nam trong bang xép hang Top 500 Doanh nghiép loi
nhuan tét nhat 2018 - Xép thtr 5/15 Top Doanh nghiép nganh bao hiém c6 loi
nhuén t6t nhat do Chwong trinh xép hang Profit500 cua Vietnam Report va
VietnamNet cong bd

Thuong hi€u manh Viét Nam 2018 (Thoi bdo Kinh té Viét Nam)




M6t s6 chi tiéu kinh doanh chinh giai doan 2014 — 2018

S0 liéu bdo cdo tai chinh hop nhat da dwoc kiém todn

Don vi: ty VND
Chi tiéu 2014 2015 2016 2017 2018
Doanh thu phi nhin 1.512 1.617 1.656 1.651 1.803
Doanh thu phi giir lai 558 613 562 587 785
Doanh thu dau tw va khac 329 230 231 297 365
Két dw du phong nghiép vu (net) 777 818 839 910 1.072
Vén diéu 1§ 1.310 1.310 1.310 1.310 1.310
Tong tai san 6.035 6.465 6.350 6.472 6.674
Loi tirc truéc thué 416 290 287 311 358
Loi nhuin sau thué 335 241 240 259 302
ROA (%) 554 3,73 3,78 4,01 4,53
ROE (%) 12,64 9,19 8,81 9,64 10,24
EPS (VND) 2.974 1.802 1.777 1.918 2.204
S6 liéu béo cdo tai chinh cong ty me di dwoc kiém todn
Don vi: ty VND
Chi tiéu 2014 2015 2016 2017 2018

Doanh thu phi nhén 1,512 1.617 1.656 1.651 1.803
Doanh thu phi giir lai 558 613 562 587 785
Doanh thu du tu va khac 388 243 239 304 355
Két du dy phong nghi¢p vu (net) 777 818 839 910 1.072
Von diéu 1§ 1.310 1.310 1.310 1.310 1.310
Tong tai san 5.960 6.372 6.239 6.314 6.456
Loi tirc trude thué 446 275 271 285 316
Lgi nhuin sau thué 365 225 224 234 261
ROA (%) 6,12 3,53 3,58 3,70 4,05
ROE (%) 14,00 8,79 8,44 9,05 9,30
EPS (VND) 2.487 1.802 1.777 1.918 2.204




M6 hinh quéan tri va co cAu bd may quan I¥

Chi Nhanh

H6 Chi Minh
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Cac cong ty con, cong ty lién két

)/ A A o
*%* Cong ty Dau tw Vinare Invest

Gidy phép kinh doanh: 0103034106 cip ngay 25/12/2008
bia chi: Tﬁng 6, 141 Lé Duén, Hoan Kiém, Ha Noi
Vén diéu 1&: 100 ty VND
Vén diéu 1¢ thuc gop tai thoi diém 31/12/2018: 93.919.000.000 VND
Linh vuc hoat dong:
+ Kinh doanh bit dong san va dich vy bt dong san
+ Kinh doanh céc dich vu tai chinh
+ Céc nganh nghg, dich vu khac ma phap luat khong cAm va HDQT thiy c6 loi
nhat cho Cong ty
Ty 1& gop von cua Vinare: sb tién gop 60.000.000.000 VND, twong duong 63,8%
von diéu lé.
Céc ¢o dong chinh: Vinare (63,8%), Cong ty cd phan quan 1y quy Viét Cat (10%),
Sudico (10%), Cong ty CP BDS Phu Loc (10%), cac co dong khac (6,2%).

% Cong ty lién két Bao hiém Samsung - Vina

Giay phép dau tu: s6 20/GP/KDBH do B9 Tai chinh cap ngay 30/08/2002

bia chi: Tﬁng 45, Toa nha Bitexco Financial Tower, sb 2 Puong Hai Triéu, Quén 1,
TP Ho Chi Minh

Vén diéu Ié: 500.000.000.000 VND
Vén diéu & thuc gop tai thoi diém 31/12/2018: 500.000.000.000 VND

Linh vuc hoat dong: cung cap cac dich vu bao hiém phi nhan tho (bao gdm ca tai
bao hiém) va dau tu tai chinh theo luat dinh.

Ty 1é gop vén caa Vinare: 25% vén diéu 1§, twong dwong 125.000.000.000 dong
Déi tac lién két: Cong ty bao hiém Chéy va Hang hai Sam Sung, Han Quéc.
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Hoi dong quan tri

Ho va tén Trinh d({ SIRED Ch}rc vu .dAang Chirc vu cong tac da qua Q.UOC
mon dam nhiém tich
Ong Lé - Thac sy Luat - Dai hoc | - Phd Téng Giam Phé Vu trusng Vy Bao hiém, Bo | Viét
Song Lai Tong hgp Cambridge doc SCIC Tai chinh Nam
Chi tich - Cu nhé}n Luat — Pai | - Chu tich HBQT
ulc hoc Quéc gia Ha Noi Cong ty CP Bao
Minh
- Thanh vién HDQT
Cong ty CP Vién
théng CMC
- Chu tich, TGb
Jetstar Pacific
Ong Bang FCIl, Chartered | Chu tich Uy ban | - Truéng phong Khai thac va Boi | Anh
Martvn Insurer, Hoc vién Bdo | Hop tic toan cau| thuong Nhan tho cua Mercantile
Parkgr hiém hoang gia Anh Swiss Re and General Re
] - Truong B¢ phan kinh doanh quéc
Phr? Chii té cia Mercantile and General Re
tic . \
! . - Giam doc toan cau mang nhan tho
(Mién va sic khoe va Thanh vién Ban
nh!ém tir biéu hanh tap doan Swiss Re
nga
Giam doc bo phan Thi truong
khach hang chau A - Swiss Re
Ong Cir nhan kinh té - Dai | - Thanh vién HDQT | - Truong phong Ké toan Cong ty | Viét
Phan hoc Tai chinh ké toan | Tap doan Bao| bao hiem Ha Noi Nam
. Ha Noi Viét; . . \
Kim -Ph6 Truéng phong BH Con
B%ng - Chu tif:h HDTV nguc‘ri; Trudong phong Quan 1y dai
Tong cong ty Bao | 1y
Pho  Cha hicm Bao Vigt - Truong Ban kiém toan hoat dong
tich bao hiém phi nhan tho, Ph6 Giam
doc Kiem toan noi bo Tap doan,
Truong Ban Kiém soat Tap doan
Bao Viét
()ng - Tién sy kinh 'Eé chuyén | Thanh vién HPQT | - Truong phong TCTy Bao hiém | Viét
Trin nganh Tai chinh - Bao | Tong Cbng ty c6| Viét Nam Nam
hiém, Dai hoc Tong | phan Bao Minh (da \ T
Vinh : T, N LA - Truong Ban kiém soat, Pho Tong
Dric hop Humbold,rDu:c vé huu theo ché do) Giam déc TCTy Bao hiém Viet
w - Ky su Kinh té chuyén Nam;
Thanh vién ng:":mh Tai chinh - Bdo
Mid hiém — Pai hoc Tong
S\hilgr?l v hop Humbold, Buc
nga.y
24/12/2018)
f)ng P:io | - Thac sy Quan tri kinh Tong Giam déc | - Truong phong Téng’hqu kiém | Viét
Nam Hai doanh — bai hoc quoc | Tong Cong ty co| Tro ly Tong Giam doc Cong ty | Nam
gia Ha Noi & Pai hoc | phan  bao  hiém | PJICO

Irvine Hoa Ky
- Thac sy Luat kinh té,

Petrolimex (PJICO)

- Truong phong Thi truong kiém
Tro ly Tong Gidm doc kiém Gidm

11




Ho va tén Trinh d({ SIRE Ch}rc vu -dAang Chic vu cong tac da qua Q.UOC
j mon dam nhiém : tich
Vién Nha nudéc va doc Chi nhanh PJICO Lang Son
Phap luat _Ph6 Téng Giam déc Cong ty
-Ctr nhén Tai chinh PJICO
doanh nghi¢p - Dai
hoc Kinh té quoc dan
Ong - Sau Pai hoc, CHLB - Tong Gidm doc Kho bac Nha | Viét
Pham S§ buc nudc Nam
Danh -Cir nhan kinh 4, - Th truong B Tai chinh
CHLB buc
Thanh vién
dgc lap
C)ng - Thac sy Quan tri kinh | Téng Giam  ddc | - Ké toan truong VINARE Viét
Pham doanh - Hoc vign Quan | VINARE - Ph6 Téng Gidm déc VINARE | Nam
N , tri kinh doanh Vuong
Cong T | quécBi
Thanhvién | - Ci nhan Tai chinh -
bai hoc Tai chinh - Ké
toan
Ong Mai | - Thac si Kinh té va Tai | Pho Téng gidm doc | - Phé Truong phong Téi bao hiém | Viét
XUan chinh quoc té, Pai hoc | VINARE Hang hai VINARE Nam
5 Queensland, — New - Giam déc Ban Hang hai VINARE
Diing Zealand g
Thanhvién | - Chung chi Dai hoc bao
hi@m, Hoc vién Bdo
hiém - Tai chinh Uc -
New Zealand
- Cir nhan Kinh té bao
hiém, DPai hoc Kinh té
guoc dan
Ong - Thac sy Kinh té - Tai | Tong Giam  doc | - Truong Ban Thu ky Téng hop | Viét
Nguyén chinh, Dai hoc| Céng ty TNHH | Tap doan Bao Viét Nam
Pinh An gtjlziordshlre, Anh Slijf,l[n ly Quy Bao | Thanh vién Hoi dong thanh vién
. R 0 ) ¢ Cong ty TNHH Quan ly Quy Bao
Thanhvién |- Cir nhan Kinh té, Pai Viét
hoc Kinh té quoc dan
Ong Beat - Trusng bo phan | - Truéng nhém chuyén trach vé thi | Thuy
Schne Quan ly nghiép vu | truong Bi va Ha Lan, Swiss Re Sy
99 Phi nhan tho chau A
Thanh vién A ciia Swiss Re - Truong bo phan Tat toan trach
" nhiém hop dong (Run-off) cua
(Mién - Thanh vién cua Uy | Swiss Re Zurich va chau A, Phi,
nhigm  tor ban Quan ly| My Latinh
28%20 18) ]rg:l'@p d\i/éuu EI}&XE - Trudng Nhém Boi thuong Tai san

Swiss Re chau A

& Trach nhiém chau A (P&C)
Swiss Re Singapore
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Ban kiém soat

Ho va tén Trinh do chuyén mén Ch}r ¢Vu .dAang Chirc vu cong tac da qua Q.UOC
dam nhiém tich
Ong Tran - Thac sy Tai chinh -| Ph6 Tong Giam déc | - Truong phong Bao hiém Tai | Viét
Trung Tinh Ngan hang, Dai hoc | Cong ty bao hiém | san Ky thuat Cong ty Bao | Nam
9 Kinh té quac dan Ngan hang Pau tw| Minh Ha Noi
Trwong Ban - Cir nhan Toan kinh & KnaamP?s:) trien VIEt| _ ppg Gigm déc Cong ty Bao
& Bao hiém — bai hoc Minh Ha Noi
Kinh té quoc dan - Truong phong Phat trién
- Clr nhan Anh van — Dai kinh doanh BIC
hoc Su pham Ngoai
ngtr Ha Noi
Ong Tran Ctr nhan Bao hiém — Pai | Pho Tong Giam déc | Truong phong, Phé Tong | Vit
Phan Viét hoc Tai chinh Ke toan | Cong ty bao hiém | Giam doc Tong cong ty c6 | Nam
" ¢ Ha Noi Samsung - Vina | phan Tai bao hiém quoc gia
Hal (SVI) Viet Nam
Thanh vién
Ba Lé Thi - ;’hac s; Tai chinh, Pai | Phé Phong Tai chinh | Kiém toan vién cao cap Cong | Viét
A oc Sydney Tong cong ty dau tu | ty TNHH Kiém toan Nam
Thanh Hien - Cir nhan Ké toan. Daij | V& Kinh doanh von | PricewaterhouseCoopers
Thanh vién hoc Kinh té quéc d’én " | nha nudc (SCIC)
Ong Vii - Thac sy Quan tri kinh | Chuyén vién Ban Viét
doanh, Dai hoc | Pau tu Téap doan Nam
Ngoc Vugng Frederick Taylor Bao Viét
Thanh vien -Cir nhan Tai chinh
Ngéan hang, Hoc vién
Tai chinh
C)ng Deepak |- Thac sy Quan tri kinh | Giam d6c Ban Phét | - Thanh vién tham gia vao | My

Mohan

Thanh vién
(Mién nhigm tir
ngay 05/10/2018)

doanh, Dai hoc St.
Gallen, Thuy Sy

- Ctt nhan kinh té& bai
hoc Georgia, Hoa Ky

- Chung chi vé Bao hiém
Phi nhén tho (Chartered
Property Casualty
Underwriter) va Quan
tri rai ro (Associate in
Risk Management)

trién  Thi truong,
Swiss Re chau A

nhiéu dy an Chién lugc va
Phat trien cua Tap doan
Swiss Re

-Ban Pau tu chién luoc
Swiss Re tai Hong Kong,
tap trung vao cac hoat dong
dau tu tryc tiép va phat trién
doanh nghi¢p tai Dong Nam
A
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Ban Tong Giam doc

e \ " A Chirc vu dang Chirc vu cong tac da Quac
Ho va tén Trinh d¢ chuyén mén dam nhigm qua tich
C)ng Pham - Thac s§ Quan tri kinh | Thanh vién Hoi | - Ké toan trusng VINARE | Viét
N . doanh - Hoc vién Quan | dong  quan  tri  Dhé 2 ., z | Nam
Cong Tw tri kinh doanh Vuong | VINARE f}:& Agé’ng Gidm  doc
Tong Gidam doc quéc Bi
- Cir nhan Tai chinh - Pai
hoc Tai chinh - Ké toan
Ong Mai | - Thac siKinhté va Tai | Thanh vién Hoi | - Pho Trusng phong Tai | Viét
Y ~ chinh quéc té, Paihoc | dong quan tri| bao hiém Hang hai | Nam
Xuan Ding | o 0ondond New VINARE VINARE
;ﬁ‘o Tong giam | Zealand - Gism déc Ban Hang hai
oc - Chung chi Dai hoc bao VINARE
hi@m, Hoc vién Bdo
hiém - Tai chinh Uc -
New Zealand
- Cir nhan Kinh t& bao
hiém, Pai hoc Kinh té
quoc dan
éng Yves- | - Thac sy Luat, Thuy Sy - Thanh vién Ban Lanh dao | Thuy
Daniel - Cir nhan Pai hoc Bo phan khai thac BH | Sy
T Trach nhiém chau Au,
Cochand Swiss Re Zurich
Pho Téng giam - Thanh vién Ban Lanh dao
doc Swiss Re Phap
(Mién nhigm tir - Giam déc, Bo phan céc
ngay 31/7/2018) dich vy Tam thoi tai
Swiss Re New York
- Gidm  dbe, Truong Bo
phéan khai thac hop dong
¢6 dinh BH Phi nhéan tho
Swiss Re Toronto
- Truong bo phan khai thac
BH Trach nhiém chau A
tai Hong Kong
()ng Nguyén - Thac sy Kinh doanh - Pho Truong phong Nhan | Vigt
quoc té (MSC) su-Tong hop VINARE, | Nam

Manh Linh
Ph6 Tong giam
doc

- Thac sy Quan tri kinh
doanh (MBA)

- K¥ su Tin hoc

Tro ly Tong Giam déc

- Giam déc Ban Quan ly
Rui ro
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Pinh hwong phat trién

X/ A 0 o A
*%* Tdam nhin chién lugc

TRO THANH NHA TAI BAO HIEM CHUYEN NGHIEP O VIET NAM:

Cung cép cac giai phap dai han va cac dich vu chit luong qudc té cho thi truong trong
nude va khu vuce

HOo tro thi trudng bao hiém Viét Nam, huong to1 su phat trién bén viing va hiéu qua
Nha dau tu chuyén nghiép

Thuec thi trach nhiém cong dong trong cac hoat dong phat trién kinh té xa hoi va gop
phan nang cao tinh canh tranh quoc té cia Viét Nam

* , .7 . A
*%* Cac gia tri cam két

Loi nhuén t6i vu cho nha déu tu,

Néng cao hiéu qua va tinh sinh lgi cta thi truong bao hiém:
+ Quén 1y rii ro va ngudn vén

+ Pao tao va chuyén giao kién thirc cong nghé

+ Trung tAm thong tin thi truong bao hiém, tai bao hiém
Phat trién bén vitng thi truong bao hiém:

+ Cung cép ning lyc tai bao hiém

+ HJ tro phat trién san pham bao hiém maéi

Tham gia tich cuc vao sy phat trién bén viing ciia Viét Nam

% Muc tiéu ting truéng va phdt trié)n‘ giai dogn 2016 - 2020: theo Chién luge phat trién giai
doan 2016 — 2020 da dugc Pai hoi dong c6 dong thuong nién 2015 phé chuan

» Tang truéng

- Doanh thu Phi nhan T4i bao hiém: ting truéng binh quan 12%/nam
- Doanh thu Phi giir lai: tang trudng binh quan 16%/nam
- Ty 1é Combined Ratio: binh quan 93%

> Phat trién bén virng

Dong gop vao su phat trién bén viing cua thi truong bao hiém Viét Nam thong qua viée
nang cao nhan thuc vé bao hi€m rui ro, cung cap nang luc tai bao hiém va ho tro phat
trién cac san pham bao v¢ rii ro cho s6 dong dan cu

Tham gia tich cuc vao sy phat trién bén viing ctiia Viét Nam
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Nhirng rii ro c6 thé Anh huwéng dén hoat dong kinh doanh ciia Tong cong ty

TOAN CANH RUI RO CUA VINARE

Véi dic thu ciia nganh bao hiém 1a kinh doanh rui ro, viéc xay dung quy trinh danh gia va nhan dién
riii ro mot cach chit ché, co kiém soat 1a yéu to tién quyét dé dam bao an toan von, thyc hién muc
dich kinh doanh va gia ting gia tri dau tu cho c6 dong. VINARE luén ¢ ging nhan dién moi rii ro
c6 thé anh huong dén doanh nghiép, tir d6 dwa ra bién phap xu 1y hidu qua, dic biét 1a ddi v6i nhitng

rui ro cot 101.

Toan canh riii ro ciia VINARE

Riii ro bao hiém G
* Nghiép vu
= Thién tai .
= Du phong Quy trinh Chién lugc
. Lai subt Hg¢ thong Phap ly
= Thij truong dau tu Sw kién bén ngoai Danh tiéng

Rui ro tin dung

= Tigia

= Mat kha ning thanh todn
*» Thay d6i xép hang ...

NHAN DIEN VA PANH GIA CAC RUI RO CUA VINARE

Danh muc tir viét tit

BH Bao hiém HP Hoat dong
TT Thi truong TC  Taichinh
TD Tin dung NS Nhan su
PT Pau tu PL Phaply
CL Chién luoc DT  Danhtiéng
IT Hé thong IT DP Dy phong

Chii thich vé tinh trang

Rui ro ¢ thé anh huéng nhé dén hoat dong, ciing nhu két qua kinh doanh cua
VINARE, xu huéng giam, toc d6 anh huong cham va dang duoc xi ly mot cach céd
hiéu qua hoac cé thé xir ly sau.

Rui ro ¢6 thé anh huong trung binh df:n hoat dong, ciing nhu két qua kinh doanh
cua VINARE, chua ro vé xu hudng, toc d6 anh huéong tir 6-12 thang va can ra soat
lai cac giai phap dang co6 va theo ddi tinh hiéu qua cta giai phap.

Rui ro c6 thé anh huong Ién dén hoat dong, ciing nhu két qua kinh doanh cua
VINARE, xu huéng téng, tac dong nhanh, chua dugc xu ly mét cach ¢ hiéu qua
hoic chua c6 giai phap, can uu tién tim giai phap ngay lap tac.
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1. Ruii ro tir thi trwong bao hiém

11

1.2

1.3

14

1.5

Thi truong c6 toc do tang truong va chat lugng ting truong khong nhu ky vong: Nhom
nghiép vu c6 tai truyén théng chi ting truong 4,5% so véi mure tang truong khoang 13%
ctia thi truong Phi nhan tho, diéu nay lam anh hudéng dén téc do ting truong phi nhan tai
bdo hiém ciia VINARE.

Trinh d6 ngudn lyc cua thi truong nodi chung con thiéu va chit luong khong dong déu
Tinh trang canh tranh phi ky thuat, tap trung vao viéc giam gia phi van tiép tuc. Chat
lwong quan tri, danh gia rui ro, giam dinh va giai quyét bdi thuong con yéu.

Chém trién khai cac chuong trinh bao hiém cta Chinh phu (Bao hiém Néng nghiép, Tau
ca, Tai san cong, Bao hiém thién tai va Bao hiém vi md) lam anh hudng dén chién lugc
mo rdng hoat dong cling nhu thuc hién cac muc tiéu 2015 — 2020 va xa hon.

Giai phap:
- VINARE sé7tiép tuc theg ddi, bam sat tién do trién khai céac chuong trinh nay cta
Chinh phu dé xay dung ké hoach kinh doanh phu hop.

- Bén canh d6, VINARE tiép tuc hd tro co quan quan 1y, tham gia dong gop y kién vé
viéc xay dyng san pham va chuong trinh trién khai san pham bao hiém khac nhu Bao
hiém Thién tai va bao hiém Tai san cong thong qua viéc ddy manh hoat dong ciia ban
Phét trién Bao hiém khu vuc Cong.

Anh hudng tir chinh sach ctia Chinh pha vé phat trién linh vuc bao hiém: Véi muc tiéu
hudng t6i phat trién toan dién thi trudng bao hiém an toan, bén virng, hiu qua, dap img
nhu cau bao hiém da dang cta khach hang, cac doanh nghiép bao hlem c6 nang luc tai
chinh vitng manh, ning luc quan tri diéu hanh dat chuan muc quoc té, c6 kha nang canh
tranh trong nudc va khu vuc nhu duge dé cap trong Pé an “Co ciu lai thi trudng ching
khoan va thi truong bao hiém dén nam 2020 va dinh huong dén nim 2025” ctia Chinh
phu, trong thot gian t6i Co' quan quan ly s& trién khai cac bién phap cu thé nham dat dugc
muc tiéu dat ra, mot so cac giai phap nhu hoan thién khudn kho phap 1y, nang cao tinh
minh bach thong tin, tang cuong hiéu luc quan ly nha nude tir cong tac thanh tra, kiém
tra giam sat, xay dung hé thong thong tin ha tang k¥ thuat xay dung co s¢ dit li¢u cho thi
truong ciing nhu phat trién va nang cao ngudn nhan luc cho thi truong. Diéu nay sé giy
kho khan truc tiép dbi v6i cac doanh nghiép kinh doanh bao hiém gdc va ciing s& anh
huong gian tiép toi VINARE trong viéc dép tng cac yéu cau dit ra trong qua trinh phdi
hop thuc hién tirng gidi phap néu trén.

Giai phap:

- VINARE d4 c6 chinh sach phat trién ngudn nhan luc trén co s¢ sang loc tir khi tuyén
dung va c6 chuong trinh dao tao, phat trién phu hop do6i voi cac nhan sy c6 chire danh;

- Hop tac véi cac ddi tac dé phat trién cac cong cu quan ly, cong cu dinh gia, cac cong cu
phuc vu cho viéc ning cao chat luong quan tri, quan 1y von, quan 1y rdi ro.

- Cung cép chudi gié tri gia ting cho thi trudng trén tat ca cac linh vyc.

Rui ro tir méi trudng dau tu: Bién dong lai suat do tac dong ctia chinh sach kinh té vi mo

lam anh huong 16n dén thu nhap tir ngudn tién giri va trai phiéu trong danh muyc dau tu;

B1eq dong gia trén thi truong ching khoan anh huong dén loi nhuan dau tu tir nguén dau

tu cO phi€u va tir danh muc uy thac dau tu, gop von vao doanh nghiép khac.

Giai phap:

- Pbi v6i danh muc dau tur tién giri va trai phiéu: Tong cong ty thuc hién thuong xuyén
viéc danh gia tinh hinh thi truong, tinh hinh hoat dong kinh doanh cua cac ngan hang
va cac t chic phat hanh. Thyc hién cac hop dong tién giri c6 diéu khoan rit trudc han

va da dang ky han cua cac hop dong tién gui. Dbi v6i viée dau tu trai phiéu, VINARE
duy tri viéc vu tién hop ddng mua trai phiéu dam phan kém theo diéu khoan mua lai.

17



- Pbi v6i danh muyc dau tu cd phiéu va uy thac dau tu, gbp von vao doanh nghiép khac:
banh gia tinh hinh thi truong, tinh hinh kinh doanh cta cac doanh nghiép VINARE
nam gitr c6 phiéu, dong thoi bam sat ké hoach quan 1y tai san cua don vi nhan uy thac.

Theo d&i danh gia, 1ap bao cdo hang tudn/thang/qui dé c6 chinh sach kip thoi.

2. Cac rui ro noi tai cia VINARE: Nhan dién, Panh gia, Giii phap

Riii ro kinh doanh tai bdo hiém

. o e Tinh trang
Ma Nhan dién Giai phap hién tai
Q2.2018 | Q4.2018
Di véi céc rui ro VINARE | - Doi véi hop dong Treaty: Cac Ban
can tai bao hidm su chénh | nghiép vu chiu trach nhiém ra soat,
lech vé diéu kién, didu khoan | dam bdo dicu kién, dieu khoan cua
gitta hop ddng nhan tai bao | hop dong dau ra ludn bao trim
hiém va hop ddng nhuong | dugc dicu kién va dieu khoan cua
téi bao hiém c6 thé khién | hop dong dauvao.
VINARE phai tu chiu ton | - Béi vei dich vu tam thoi: kiem soét v v
BH1 Tthit do khong duoc chia| chat didu kign diéu khoan dé c6 thé
sé/bao v¢ trong cac hgp dong | dwua vao hop dong nhugng tai.
nhuong tai cua VINARE. | _ p4j vei cac rui ro VINARE g lai
toan bo: xem xét ky ludng ting
truong hop trén co s¢ danh gia rui
ro, lich sur ton that cling nhu cac du
béo.
- Sy kién thién tai Ion bat | - Ap dung event limit cho hop dong
thuong ’Iém ~anh  huong | nhan nghiép vu Tai san, Ky thuat.
manh dén ket qua Kinh | . Ap dung sub-limit cho rai ro thién
gqa”h Ch?”,Q ﬁl}a Ea_TOhng tai cho céc dich vy tam thoi.
ong ty (co thé phai chiu | A s A
toan bo murc tu chiu 5 triéu Mua hop dong b%o ve Cat XL',_ .
USD hoic cao hon). - Tan dung su ho tro cua doi tac
] \(iéc thay di cAu tric hgp trong viéc danh gia rui ro thién tai.
dong nhuong tai bao hiém
cua Nghiép vu Tai san lam
BH2 tang rai ro nay do muc gitr
lai gop cuia VINARE tang
Ién
Cdp nhdt tai Q4.2018:
- Thoa thugn hop tAc méi Vi doi tic Swiss Re dé duy tri thyc hién
danh gia rui ro thién tai bang mo hinh;
- Lam viéc vdi cde doi tac phat trién mé hinh, brokers dé hiéu ro/cap
nhat rui ro thién tai doi voi thi truong Viét Nam va doi voi danh
muc bao hiéem cua VINARE;
- Nang muc bao vé rui ro thién tai.
Tich tu rii ro hon MGL |- Diéu tra ky thong tin, ddi chiéu
thong thuong do sai sot | théng tin bordereaux cua hop ddn
BH3 g g g ua nop g v

thong tin, thiéu thong tin
dong bao hiém, hgp dong

¢ dinh, kiém so4t dong bao hiém
trong hop dong nhan co dinh.
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Nhan dién

Giai phap hién tai

Tinh trang

Q2.2018

Q4.2018

khong cé bordereaux, khach
hang tu phan chia rui ro...

- Pénh gid/phan tich MGL 16n nhat
co the va dua giai phap thich hop
tung tinh huong.

Cap nhat tai 04.2018:

- Phan tich kha nang tich tu rui ro doi véi nghiép vu Kj thudt theo
co cau nhdn tai bdo hiém méi ciia UY 2018. Pua ra giai phap thuc
hién dé cac ban BCA, Ky thugt, QLRR cing phéi hop kiém soét;

- Cdc truong hop c6 thé xdy ra tich tu dwoc xi Iy theo gigi phdp di
dwa ra va duwoc tiep tuc theo doi.

BH4

Chua co6 cong cu dinh phi
hi¢u qua ap dung duoc cho
thuc té thi truong Viét Nam.

- Phan tich bao vé phuong an tai tuc
hop dong hang nim trudc Ban dicu
hanh trén co s& danh gia sé liéu lich
s, xu huéng ton that dong thoi
xem xét chat lwong quan ly rai ro
cua khach hang va tong thé quan hé
trao ddi dich vu voi tung khach
hang dé quyét dinh muc phi phu
hop.

- Str dung cac cong cu dinh phi cua
nha tai bao hiém lam co sé tham
khao.

BH5

Trich lap qu phong nghiép
vu khong day du.

- Tuan thu huéng dan trich lap du
phong nghiép vu theo quy dinh
phap luat.

- Péi chiéu vai phuong phép trich
1ap du phong theo chuan myc quéc
té khac dé tham khao.

Cap nhadt tai Q4.2018:

- Thuec hién trich Igp du phong nghiép vu dinh ky hang Quy tuén thu
dung theo phurong phap da dwoc Bo Tai chinh phé duyét;
- Duy tri hop déng dich vu Actuary dé danh gid, xdc nhdn két qua

tinh toan;

- Thuc hi¢n trich lap dw phong nghiép vu theo chuan myc IFRS
(hang nam) dé so sanh va danh gia mirc do day du trong trich ldp

dw phong hién tai.

BH6

Ty 1€ phi giam do canh tranh
phi ky thuat to thi truong
bao hiém gbc lam anh huéng
dén doanh thu phi cua
VINARE, lam mét can bang
gitra mac phi nhan va trach
nhiém nhén; ddng thoi gay
kh6é khan cho VINARE
trong viéc thu xép hop dong
tai bao hiém.

- B6i voi hop dong treaty: xem xét
ting hop dong, can nhac ky ludng
khi ky két ¢am bao hiéu qua (quan
tri rai ro, quan tri chi phi, danh gia
xu hudng ton that).

- P6i voi hop dong facultative: tuan
tha quy trinh khai thac, xem xét
danh gia can than di vai tirng dich
vu dé quyét dinh dam bao hiéu qua.
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Nhan dién

Tinh trang

Giai phap hién tai

Q2.2018 Q4.2018

BH7

Chénh léch ty gia dan gay ra
bat lgi cho VINARE khi
thanh toan do:

- biéu kién diéu khoan hop
déng vé thanh toan tién
USD. Quy dinh vé ngoai
hdi cac Cong ty gdéc van
thanh todn cho VINARE
bang tién VND trong khi
VINARE phai thanh toan
vé6i nha tai bang tién USD.

- Ty gia bién dong nhiéu dan
dén anh huong cua chénh
léch ty gia dén két qua kinh

- Théa thuan tir dau véi Cong ty goc
vé viéc sir dung ty gia d& phong bét
loi khi chi tra ton that véi ty gia
cao.

- Phdi hop gitra cac Ban BCA, Ké
toan dé du trir ngudn ngoai té hop
1y,

- Tuan thu quy trinh va chap hanh
nghiém tdc viéc thu doi tai bao
hiém. Chi tra tai bao hiém theo thoi
han quy dinh/thoa thuan.

- Thuong xuyén danh gid xu hudng
van dong cua ty gia dé cd chinh
sach kip thoi.

doanh.

Cdp nhdt tai Q4. 2018:

- Tiép tuc tham gia vao cac giao dich hodn doi tién té véi cac ngan

hang;
- Phdn tich d¢ nhay dé danh gid

deén lgi nhudn trueéc thué trong ndam.

dnh hirong cua Viée thay doi ty gia

Rui ro dau tu/tai chinh

Nhan dién va danh gia

Giai phap hién tai

Tinh trang

Q2.2018 Q4.2018

bT1

Tich tu dau tu do tap trung vén/
tai san du tu vao mot hoac mot
nhom dbi tac co lién quan voi
nhau dan dén két qua dau tu co
thé bi anh hudng I6n néu ddi tac
c6 két qua kinh doanh khéng
thuan loi.

- Panh gid tinh hinh thi truong,
tinh hjnh hoat dong kinh doanh
cua doi tac.

- Thyc hién gi6i han phan bo dau
tu theo Quy ché Pau tu.

Cdp nhdt tai Quy 4.2018:

- Ban Giam déc da danh gid lai hiéu qua cua ‘danh muc dau tu cho
thay ket qud chung dat va virot Ca&c muc tiéu de ra.

- Phén béj tai san d‘d‘u,tu" theo chinh sdch kiém soat phan bé théng qua
Quy che va cac quyeét dinh cua HPQT.

- Pdnh gid lai tong danh muc gop von va da cé gidi phap thich ing

(thodi vén, phan bo lai, kiém soat bang cac cong cu khac).

bT2

Bién dong l4i suit do tac dong
cua chinh sach kinh té vi mé lam
anh huong lén dén thu nhap tir
ngudn tién gui va trai phiéu
trong danh muc dau tu.

- Panh gid tinh hinh thi truong,
tinh hinh hoat dong kinh doanh
ctia cac ngan hang va cac to chuc
phét hanh. Hop dong tién g co
diéu khoan rat trugc han. Pa
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x N o st oy . i o ea Tinh trang
Ma Nhan dién va danh gia Giai phap hién tai
Q2.2018 | Q4.2018
dang cac ky han cua cac hop
dong tien gui va uu tién hop
dong mua trai phieu dam phén
kém theo diéu khoan mua lai.
Bién dong gid trén thj truong |- Danh gid tinh hinh thi truong,
chung khoan anh hu"()png‘dén |0j tinh hinh _lA<|nh doanh cua cac
nhudn dau tu tir nguon dau tu co d?anh.inghlekp VINARE, nam giu
phiéu va tir danh myc ity thac | €O phiéu, dong thoi bam sat ke
dau tu, dau tu vao doanh nghiép | hoach quan ly tai san cua don vi
khéc. nhan uy thac.
- Theo ddi danh gid, 18p bao cao
hang tuan/thang/qui/ndm vé danh
P13 muc uy thac , dau tu vao doanh v v
nghiép khéc dé co chinh sach kip
thoi.
Cép nhat tai 04.2018:
- Duy tri, tuan thi han mice dau tw trong quy ché dau tu;
- Tiép tuc theo ddi dién bién thj truong, cing nhu nang Iyclkét qud
kinh doanh cua don vi nhan wuy thac dé vng pho kip thoi.
Tinh thanh khoan khong dam |- Duy tri ty trong Ién tién gui
bio do danh muc ddu tu gap khé | trong tong danh muc dau tw. Hop
khin trongﬁviéqtht_rc hién dau tu dong tién gui co diéu khoan rat
hoac chuyén déi tai san ddu tw | VOn trudc han. Quan 1y dong tien
thanh tién hodc gia tri thanh | hoply.
khoan khéng dat ky vong. - Uu tién trai phicu niém yet co
dieu khoan thu xép chuyén
PT4 nhugng trugc han. v v
- Khuyen khich cac doanh nghiép
gGp vén niém yét.
- Lva chon dau tu ¢6 phiéu ¢ tinh
thanh khoan cao.
- Xay dung nhiing tiéu chi vé
thanh khoan trong hop dong uy
thac dau tu.
Riii ro tin dung
. e .. e Tinh trang
Ma Nhan dién va danh gia Giai phap hién tai
Q2.2018 | Q4.2018
Khong thu doi dugc bdi thuong | - Bam bao thanh toan phi cho cac
téj bao hiém dich vy tam thoi | nha nhan tai dang thoi han.
de’A' Vol cac n!]a nhérg_ tai bé? - Thu xép tai bao hiém theo dtng
TD.BH1 | hiém ngodi nu6c do doi tac mat | pysng dan khai thac, tuan tha v v

kflé nang thanh toan hoac cham
tré/khong hop tac trong viéc tra
boi thuong.

tiéu chuan cac nha nhan tai bao
hiém theo quy dinh cua BTC.
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Tinh trang

Ma Nhan dién va danh gia Giai phap hién tai
Q2.2018 | Q4.2018
Cdp nhdt tai Q4.2018
- Duy tri tuan thi huéng dan khai thac khi thu xép TBH, theo doi
cdp nhdt xep hang tjn nhiém cua cac nhq nhdn tai cua VINARE;
tuén thu quy dinh vé nha nhdn tai bao hiem cua BTC.

Thanh toén va thu doi cong no | - Lén k@; hf)ac,h Ehu A,d(‘)i cong ng

khong tuan thi ding theo tién | dinhkyvacohethong.

do thanh toan quy dinh trong | - Gap g& khach hang nham trao

hop dong TBH phat sinh do: doi giai quyet vudng mac.

- Viéc phat sin’h chung tir muon | - Bao céo Xin hd tro tir ban Iénh
anh huong dén han thanh toan | dao doi véi cac truong hop ton
theo hop dong. dong qua lau khong c6 hudéng

- Khéach hang cb tinh kéo dai | 9lal quyet.

TD.BH2 | thoi gian khong hop tac trong | - Phan cong nhan sy chuyén trach
viéc thanh toan cong no. theo doi thu doi doi trr.

- Khong thu doi dugc do khdng | - Tang cuong hoat dong cua Ticu
théa man cac yéu cau veé tai | ban xi ly no.

Ii?u ho tro cua khach hang yéu | Tuyét ddi tudn thu cac huong
cau. dan ve khai thac, boi thuong va

- Viéc cham thanh toan phi c6 | thanh toan tai bao hiem.
the dan toi khach hang tir choi
thanh toén ton that.

Khong dam bao bién kha nang | Hién nay ty 1¢ BKNTT cua doanh

thanh todn theo quy dinh cua | nghiép / BKNTT toi thieu cua

Phap luat. VINARE ¢ muc cao nhat trong

thi treong bao hiﬁm Viét Nam.
Ty 1€ nay c6 thé giam 1 chut
trong tuwong lai khi dat ké hoach
kinh doanh c6 tang truong vé
doanh thu phi nhan, tuy nhién van
TD.BH3 lubn duy tri & muic cao dam bao v \ 4

khong vi pham quy dinh ctaa Phap
luat.

Cdp nhdt tei Q4.2018:

Hién nay BKNTT dang duoc duy tri o muzc cao (> 8 lan BKNTT toi

thiéu theo qui dinh cua B¢ Tai chinh).

Ngan hang, t6 chac mat kha | - Panh gia tinh hinh thi truong,

nang thanh toan hoac thanh toan | tinh hinh hoat dong kinh doanr)

khong ding cam ket, thanh toan | cta cic ngdn hang va cac to
khong ding han va’hodc Giam | chuc phat hanh.

qua kinh doanh cua ddi tac.

chic tin dung d¢ cd giai phap
diéu chinh phéan bé tai san dau
tur.

-Hop dong tién gui c6 diéu
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Tinh trang

Ma Nhan dién va danh gia Giai phap hién tai
Q2.2018 | Q4.2018
khoan rit truéc han. Pa dang
cac ky han cua cac hop dong
tién gui.
-Uu tién hop dong mua tréi
phiéu kém theo diéu khoan mua
lai.
Rui ro hoat dong
« A A o Tinh trang
Ma Nhan dién va danh gia Giai phap hién tai
Q2.2018 | Q4.2018
- Cén bo chua hiéu & huéng | - Dinh ky, pho bién ngi dung moi
dan khai thac, huéng dan boi | thay doi trong cac huéng dan
thuong, khong tuan thu dung | nghiép vu cua VINARE den
cac huong dan (vi du: chap | ting cén b thuc hién.
nhan rai ro bi loai trir, nhan | - pam bao tuan thu nguyén tic
HD.NSLI - cao hon mic duoc phép hoac | kiédm tra chéo (lanh dao Ban v v
xir ly boi thuong khong chinh | kidm soat).
X&c).
- Thuc hién khong dung phén
cap khai thac.
Danh gia/mhan dinh sai chat | - Can bo khai thac, can bo danh
luong rui ro do thiéu thdng tin | gia xem xét ki cdc thong tin
tur kh&ch hang hoac do nang luc duoc cung cap, chu dong yéu
cua can bo khai thac, can bo | cau khach hang cung cap du
danh gia hoac do so suat cd | thong tin néu thiéu hoac lam rd
HD.NS2 | phan. thong tin.
- bam bao tuan thu quy trinh khai
thac/danh gia va nguyén tac
kiém tra cheo.
- T6 chire dao tao, trao ddi noi bo.
Mat nhan sy chu chét ¢ muc | Thic day viéc thuc hién céc chinh
lanh dao Ban c6 thé gdy anh |sich dai ng¢, chinh sach phén
HP.NS3 | huong dén hoat dong cua | phoi, thu hit nhén tai. v v
VINARE trong thoi gian trung
han (< 1 nam).
Rui ro dao duc va hanh vi léch | - Xay dyng vdn héa doanh
chuan cua nguoi lao dong cé the | nghiép va cac giai phap lién
anh hudng dén danh tieng/uy tin | quan dén sinh hoat cong dong,
HDP.NS5 | cua cong ty hodc gay bat lgi cho |  tuyén truyen gido duyc...
Tong Cong ty. - Thyc thi va gidm sat thyc hién
cép quy ché, quy dinh ndi bo cua
Tong Cong ty.
Hg thong IT phu thuoc vao nha | - Thuong xuyén yéu cau IT bd
cung cap; Toc do xir ly cta hé | sung ra soat hé thong biéu bao.
HD.IT1

thong IT cham khong dap tng
dugc yéu cau lam cho viéc phéat

-C6 bién phap phan tan khoi
lwong dir liéu dé giam tai hé
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Tinh trang

Ma Nhan dién va danh gia Giai phap hién tai
, , i , Q2.2018 | Q4.2018
sinh va thong ké so liéu khong | thong cai thién toc do chay cua
thé thuc hién duoc. hé thong IT.
- Xéy dung sin cdc phuong an
khoi phuc hoat dong doi phé véi
céc tinh huong.
An toan bao mat thong tin chua | - Phan cap truy cp, sao chép dir
chat chg, co thé 19 thong tin vé | liéu dén tirng Ban, tirng can bo.
HD.IT2 | di¥ liéu nghiép vu. - Sir dung bién phap ngan chan | W \ 4
nguoi dung cd the copy dit ligu
bang USB.
Riii ro phap ly
. . L . Tinh trang
Ma Nhan dién Giai phap hién tai
Q2.2018 | Q4.2018
Rui ro nay c6 thé phét trong qua | - Ban phap ché béan chuyén tréach,
trinh hoat déng kinh doanh khi: hoi déng nghiép vu, hoi dong
- Xay ra tranh chap véi khéach dau tu chiu trach nhiém tu van
hang nhan/nhwong tai cua| cho lanh dao Tong Cong ty.
VINARE. - Thué chuyén gia, tu van trong
PL1 N 3 \na ho cin thit A
- Khong dép Gmg dugc hogc | trwong hop can thiet
khong nam bat kip thoi nhiing
thay doi, bo sung, quy dinh caa
luat phap trong kinh doanh tai
bao hiem.
Rui ro vi pham quy dinh cua phép | - Ban Pau tu tiép tuc trinh
luat ve s¢ hitu chéo. phuong an thoai von dé dam bao
viéc tuan tha quy dinh cua phap
luat.
PL2 | Cdp nhdt tai Q4.2018: v \ 4
Tong Cong ty da ra sodt va lén ké hoach thodi von dé thuc hién
trong nam 2018- 2019.
Riii ro danh tiéng
~ . g Tinh trang
Ma Nhan dién Giai phap hién tai
Q2.2018 | Q4.2018
Xay ra tranh chap, khiéu kién | - Chu dong giai quyét moi tranh
v6i khach hang goc, NDBH lam | chap trén co s¢ dam phén. v v
DT1 |anh hueng dén uy tin cua|.Thué tu van trong truong hop
VINARE trong thi truong. can thiét.
Khong giit duoc xép hang tin | - Nim bét kip thoi nhitng thay dbi
DT2 | nhiém hién tai do: trong phuong phap danh gia cua v v

- T6 chic xép hang thay doi

A.M. Best dé c6 nhiing thay doi
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phuong phap danh gi4, yéu cau
chat ché cao hon.

- Két qua kinh doanh khéng tbt
va ké hoach kinh doanh cua
VINARE khong dam bao su
tang truong cling nhu hiéu qua
lam suy giam sac manh cua
bang can dbi.

thich hop dap ang nhu cau méi
trong danh gia.

- Thyc thi khic phuc 1 cach triét
dé cac khuyén céo cua A. M.
Best.

- Tiép tuc nd lyc cai thién két qua
kinh doanh va xay dung chién
luge tang truong phu hop dam
bao muc tidu phéat trién bén
ving.

Ruii ro chién lugc

~ . e e . Tinh trang
Ma Nhan dién Giai phap hién tai
Q2.2018 | Q4.2018
Thi phan va vi tri thi truong | - Tang cudng mé rong thi trudng
nghiép vu sut giam do: mot cach than trong.
- Nhu cau tai bao hiém giam do | - Phét trién khai thac san pham
nang luc cua cac Cong ty géc | méi va cac giai phap tai bao
gia tang. hiém va tham gia tich cuc vao
CL1 - Canh tranh truc nép voi céc cac ChlIO’l’lg trinh bao hiém cua
Cong ty trong va ngoai nudc. Chinh phu.
- Nghién ctu hoan thién bao cao
thi truong va khach hang va lap
chinh sach ddi véi tung khéch
hang, thi truong.
Cham trién khai cic chuong | - VINARE tiép tuc hd tro co quan
trinh bao hiém cua Chinh phu | quan ly, tham gia déng gop ¥
(bao hiém néng nghiép, tau ca, | kién vé viéc xay dung san pham
tai san cong, bao hiém thién tai | va chuong trinh trién khai.
CL2 |va bao hiém vi md) 1am anh | _ Ti&p tyc bam sat tién do trien | A A

huong dén chién luoc mé rong
hoat dong cling nhu thuc hién
cac muc tiéu 2015 — 2020 va xa
hon.

khai cdc chuong trinh cua chinh
phua dé xady dung ké hoach kinh
doanh phu hop.
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KET QUA HOAT PONG KINH DOANH 2018
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Tinh hinh hoat dong kinh doanh

T6 chirc va nhén sy

Tinh hinh hoat dong dau tw

Tinh hinh tai chinh

Co ciu cd dong, thay déi von diu tw cia chii sé hiru
Phat trién bén virng

Chinh sach lién quan dén ngwoi lao dong
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Tinh hinh hoat dong kinh doanh 2018

% 80 liéu theo Bdo cdo tai chinh hop nhat 2018 da dwoc kiém todn

Pon vi: Trieu VND

Chi tié Thuc hién Thurc hién % so voi % so voi
1hed 2018 2017 KH 2018 2017
Doanh thu phi tai bao hiém 1.802.718 1.651.472 101,8% 109,2%
Phi nhuong tai bao hiém (1.017.977) (1.064.579) 93,2% 95,6%
Doanh thu phi bao hiém thuan 682.703 569.524 105,2%
119,9%

Doanh thu thuin hoat dong 946.349 818.767 115,6%
KDBH

Téng chi phi hoat dong KDBH 811.260 697.160 116,4%
Loi nhuan gop KDBH 135.089 121.608 111,1%
Loi nhuan gdp hoat dong tai 235.998 211.582 111,5%
chinh

Chi phi quan ly doanh nghiép 79.309 65.772 120,6%
Loi nhuan thuin tir hoat dong 291.779 267.418 109,1%
kinh doanh

Loi nhuan khac 20.996 11.310 185,6%
Phan loi nhujn thudn tir cong 45.997 35.531 129,5%
ty lién ket

Loi nhuén trude thué 358.421 310.670 115,4%
Loi nhuan sau thué 302.049 259.233 116,5%
% 80 ligu bdo cdo tai chinh ciia Cong ty me

Don vi: Trieu VND
Chi ticu Thue hién Thuc hién % so voi %0 s0 voi
2018 2017 KH 2017

Doanh thu phi tai bao hiém 1.802.718 1.651.472 101,8% 109,2%
Phi nhugng tai bao hiém (1.017.977) (1.064.579) 93,2% 95,6%
Doanh thu phi bao hiém thuan 682.703 569.524 105,2% 119,9%
Doanh thu thuin hoat dong 946.349 818.767 115,6%
KDBH

Tdng chi phi hoat dong KDBH 811.260 697.160 116,4%
Loi nhuan gop KDBH 135.089 121.608 111,1%
Loi nhuan gdp hoat dong tai 238.892 221.374 107,9%
chinh

Chi phi quan ly doanh nghiép 79.309 65.772 120,6%
Loi nhuén thuan tir hoat dong 294.673 277.210 106,3%

kinh doanh
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Chi tidu Thuc hién Thuc hién % sovoi | % so voi
2018 2017 KH 2017
Loi nhuan khéac 21.358 11.668 183,0%
Loi nhuin trude thué 315.680 285.290 102,5% 110,7%
Loi nhuin sau thué 261.454 233.853 111,8%
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To chirc va nhan sw

Danh sach Ban diéeu hanh

STT Ho va tén Chire danh Ty ¢ so hiru
* ¢0 phan
1 | Pham Coéng T Tong Giam ddc 0,21%
2 | Mai Xuan Diing Ph6 Tong giam doc 0,03%
3 | Nguyén Manh Linh Ph6 Tong giam dbc 0,01%
4 | Yves-Daniel Cochand Ph6 Téng giam dbc 0,00%
(Mién  nhiem tw  ngay
31/7/2018)
5 | Luu Thi Viét Hoa K¢é toén truong 0,12%

Thay déi nhéin sw Ban ’T(/;I'Ig gidm doc: Pho Tong gidm ddc Yves-Daniel Cochand mién nhiém
tr ngay 31/7/2018 do hét thoi han ctr sang lam viée tai VINARE

80 luwong can by, nhin vién

- Tong sb nhan vién cia Tong cong ty tai ngay 31/12/2018 l1a 101 ngudi (tai ngiy
31/12/2017 la 101 nguoi)

Chinh sach doi voi nguwoi lao dong

> Chinh sach tuyén dung va dao tao:

Chinh sach tuyen dung tai VINARE duogc thyc hién cong khai, dan chu, dung quy trinh
va tiéu chuan quy dinh, kém vdi cac chinh sach thu hat va giir nhan tai, dam bao tuyén
dung duogc nhitng can bd c6 ning luc, trinh do, ddp Gng cac yéu cau vé quan Iy va hoat
dong kinh doanh.

Viée tuyen dung va sap xép, bd tri cong viéc dugc thyc hién dam bao phu hop ning lyc,
pham chét ciia nguoi lao dong, phat huy nang luc, dong gop cua nguoi lao dong cho
doanh nghiép, tao diéu kién cho ngudi lao dong cé sy thing tién trong nghé nghiép.

Nguoi lao dong dugce dao tao nang cao trinh do chuyén mon nghi¢p vu thuong xuyén
thong qua cac chuong trinh dao tao ndi bg, cac khoa dao tao vé Bao hiém — Tai bao hi€ém
trong nudc va nudc ngoai.

Trong nam 2018, da c6 21 lugt can bd dugce cur di dao tao, hdi thdo, hoi nghi trong nudc
va nudc ngoai.

» Chinh sdach trd lwong, khen thwong, phuc lgi:

VINARE chu truong xdy dung chinh sach dai ngd mang tinh dai han, ddm bdo déan chu,
cong bang, cong khai, minh bach, khuyén khich nguoi co tai, c6 trinh do chuyén mon, ky
thuét, nang suét lao dong cao, dong gop nhiéu vao két qua hoat dong ctia VINARE. Tao
don bay khuyén khich loi ich vat chat nham phat huy sitc manh sang tao, nang cao hiéu
qua, ning suit lao dong trong hoat dong kinh doanh.

Trién khai hé thong quan 1y hiéu qua lam viéc bao gdm: xay dung ban mo ta cong viéc
cua tung vi tri, ¢4 nhan nguoi lao dong 1ap bang ké hoach muc tiéu c4 nhan hang nam,
danh gia hiéu qua lam viéc gitra ky va cudi ky dua trén ké hoach muc tiéu c4 nhan da
dugc phé duyét.
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Nhitng thay doi trong chinh sdch doi véi nguwoi lao déng: Thay d6i ché @6 phan phdi theo hiéu
qua kinh doanh, gan lién vdi két qua kinh doanh, két qua danh gid can bg, dam bao sy hgp ly va
cac muc tiéu cua chinh sach nhan su.
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Tinh hinh hoat déng dau tw 2018

Danh muc diu tw tai 31/12/2018

Pon vi: trieu VND

STT|  Danh muc diu tw 2018 2017 +/- Ty
5 trong
1 | Tién gui 2.463.000 2.180.000 | +283.000 | 66,9%
2 | Tréi phiéu, cong trai 220.000 270.000 -50.000 6,0%
3 | Gép von DN khac 647.366 655.445 -8.079 | 17,6%
Pau tu chung _khoan,
4 | Chimg chi qui, Uy thac 285.000 275.500 +9.500 7.7%
dau tu
5 | Van phong cho thué 10.664 10.983 -319 0,3%
7 | Dau tu BDS 13.304 13.304 0 0,4%
8 | Tién guri khong ky han 42.229 65.003 -22.774 1,1%
Tong cong 3,681,563 3.470.235 | +211.328 | 100%

Tinh hinh hoat dong cua cdc cong ty con, cong ty lién ket

Tinh hinh hoat dong kinh doanh

DPon vi: trieu VND

— Doanh thu thuin Loi tirc truée thué
on

I 2018 2017 2018/2017 2018 2017 2018/2017
'g{j“ln doanh 366.062 | 339499 | 107.8% | 230511 178511 | 129.1%
Vinare Invest 24.875 4.274 582.0% 16.965 1.264 | 1.342,1%

Tinh hinh tai chinh
Von PL thwe gép Von CSH GT s6 sach Gid vén diu t
cong ty 31/12/18 31/12/18 31/12/18 1a (V(;’/“CP;‘“ v
(Trigu ) (Tri¢u d) (d/CP)

L/doanh SVI 500.000 1.035.371 20.707 10.000
Vinare Invest 93.919 100.379 10.688 10.000
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Tinh hinh tai chinh

BA&o cao tai chinh hop nhit

Pon vi: tr. VND
Chi ticu 2018 2017 Pl
Tong gié tri tai san 6.673.926 6.471.681 103,1%
Doanh thu thudn KDBH 946.349 818.767 |  115,6%
Loi nhuin gop KDBH 135.089 121.608 | 111,1%
Loi nhuén gdp hoat dong tai chinh 235.998 211.582 111,5%
Loi nhudn thuan tir hoat dong kinh doanh 291.779 267.418 |  109,1%
Loi nhuan khac 20.996 11.310 185,6%
Phan loi nhuan thuan tir cong ty lién két 45.997 35.531 129,5%
Loi nhuan trude thué 358.421 310.670 115,4%
Loi nhudn sau thué 302.049 259.233 |  116,5%
Loi nhuan sau thué c6 thé phan phoi cho ¢6 dong 291.319 260.336 |  111,9%
(khéng bao gom CLTG danh gia so du ngoai té
cuoi ky)
Ty 18 loi nhudn tra co tirc 54,4% 62,6%
Bao cao tai chinh cong ty me
Pon vi: tr. VND
Chi ticu 2018 2017 Pl
Tdong gia tri tai san 6.456.011 | 6.313.778 |  102,3%
Doanh thu thuan KDBH 946.349 818.767 115,6%
Loi nhudn gop KDBH 135.089 121.608 |  111,1%
Loi nhuén gdp hoat dong tai chinh 238.892 221.374 107,9%
Loi nhudn thuan tir hoat dong kinh doanh 294.673 277.210 106,3%
Loi nhuan khac 21.358 11.668 |  183,0%
Loi nhuan trude thué 315.680 285.290 110,7%
Loi nhuan sau thué 261.454 233.853 |  111,8%
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Cac chi tieu tai chinh chu yéeu

Bdo cdo tai chinh hgp nhat

Chi tiéu 2018 2017 Ghi chu

1. Kha nang thanh toan

- Kha ning thanh toan ng ngin han 1,44 1,40 Lan

- Kha ning thanh toan nhanh 0,68 0,64 | Lan
2. Co ciu tai sin

- Tai san dai han / Téng tai san 20,24 19,10 %

- Tai san ngdn han / Tong tai san 79,76 80,90 %
3. Co ciu ngudn von

- No phai tra / Tong ngudn von 55,25 57,99 %

- Ngudn vbn chu so hiru / Tong ngudn von 44,75 42,01 %
4. Ty suit sinh 1oi

- Ty suat loi nhuan trudc thué /doanh thu 27,33 27,84 %

- Ty suét loi nhuan sau thué/doanh thu 23,04 23,23 %

- Ty suat loi nhuan trudc thué/tong tai san 5,37 4,80 %

- Ty suét loi nhuan sau thué/tong tai san 4,53 4,01 %

- Ty suét lgi nhuan sau thué/von chii s¢ hiru 10,24 9,64 %

Bdo cdo tai chinh cong ty me
Chi tiéu 2018 2017 Ghi chu

1. Khi ning thanh toan

- Kha ndng thanh toan hién hanh 1,77 1,69 Lan

- Kha nang thanh toan ng ngén han 1,44 1,40 Lin

- Kha ning thanh todn nhanh 0,68 0,64 Lan
2. Co cAu tai sin

- Tai san dai han / Téng tal san 18,60 17,40 %

- Tai san ngan han / Tong tai san 81,40 82,60 %
3. Co céiu ngudn von

- No phai tra / Tong ngudn von 56,44 59,05 %

- Ngudn von chu so hiru / Tong ngudn von 43,56 40,95 %
4. Ty suit sinh 1oi

- Ty suét loi nhuan trude thué trén doanh thu 24,25 25,42 %
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Chi tiéu 2018 2017 Ghi chi
Ty suét loi nhuan sau thué trén doanh thu 20,09 20,83 %
Ty suét loi nhuan trude thué trén tong tai san 4,89 4,52 %
Ty suét loi nhuén sau thué trén téng tal san 4,05 3,70 %
Ty suét loi nhuan sau thué trén vén chi s hitu 9,30 9,05 %
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Von ¢o6 phan va Co ciu c6 dong
< Co ciu co phiéu: Dén ngay 04/06/2018

Chi tiéu S6 lwong
1. Tong s6 ¢6 phiéu 131.075.937
- CP pho thong chuyén nhuong tur do 109.406.861
- CP pho thong chuyén nhugng cé diéu kién 21.669.076
2. S6 lrgng co phiéu dang lru hanh theo tirng loai 131.075.937
- CP pho thong chuyén nhuong tur do 109.406.861
- CP ph thong chuyén nhuong c6 diéu kién 21.669.076

< Co ciu co dong: tinh dén thoi diém 04/06/2018, co cau cd dong ciia Tong Cong ty nhu sau:

TT Loai c6 dong S6 CP nam giir | Ty 18 /VDL
1 | Co ddng to chirc: 127.570.157 97,33%
a | Trong nudc 90.986.793 69,42%

- Tong cong ty dau tw va kinh doanh vén nha nuée 52.906.035 40,36%

- Cdc ¢é déng phdp nhan khac 38.080.758 29,05%

b | Nudc ngoai 36.583.364 27,91%
2 | C6 dong ca nhan: 3.505.780 2,67%
a | Trong nudc 3.229.317 2,46%
b | Nudc ngoai 276.463 0,21%
Cong 131.075.937 100%

% Danh sich cé dong lon: (tai thoi diém 04/06/2018)

TT Tén ¢ dong Von gép theo ménh gia (VND) | Ty 1é s¢ hitu
1 |ScCIC 529.060.350.000 40,36%
2 | Swiss Re 327.689.890.000 25,00%
3 | Bao Viét 120.268.200.000 9,18%
4 | Quy dau tu Bao Viét 100.397.000.000 7,66%
5 | Bao Minh 84.275.100.000 6,43%

< Thay doi von dau tw: khong co
% Giao dich c6 phiéu qui: khong co

% Cdc chirng khodn khdc: khdng co




BAo c40 phat trién bén virng

* o v, , oA A ~
** Dinh huoéng phdt trién bén viing

Pong gép vao sy phat trién bén viing cua thi truong bao hiém Viét Nam thong qua viéc
nang cao nhan thirc vé bao hiém rui ro, cung cap nang lyc tai bado hi€ém va ho trg phat trién
cac san pham bao vé rui ro cho s6 dong dan cu;

Tham gia tich cuc vao su phat trién bén viing ciia Viét Nam.

* ‘ A A
** Hanh dong cu thé

Thiét 1ap chién luoc, muc tiéu phat trién va ké hoach hanh dong mot cach rd rang va
thuong xuyén danh gia, xem xét va hiéu chinh trong qua trinh thyuc hién;

Tang cuong cong tac quan tri rai ro trong ndi bd Tong cong ty dé dam bao ting truong
hiéu qua va bén viing;

Go6p phan ning cao nhan thic vé quan tri rdi ro trong thi trudng bao hiém/tai bao hiém
Viét Nam théng qua cac hoat dong: dao tao va chuyén giao k¥ thuat quan tri rui ro va
phong ngtra rui ro; cung cap va danh gid cac thong tin vé thi truong bao hiém va tai bao
hiém va céc thong tin ¢ lién quan,;

Cung cap cac san pham méi cho thi trudng dam bao dap Gng nhu ciu cia cong dong vé
bao hiém;

Thu xép tai bao hiém mot cach an toan va hiéu qua cho VINARE va cac cong ty nhuong
tai, ddm bao kha nang tai chinh, thu hoi va chi tra boi thuong day du va kip thot;

Tu van chuong trinh tai bao hiém hiéu qua cho cac cong ty goc;

Tu van vé cac chinh sach quéan 1y thi trudng bao hiém va tai bao hiém, hudng téi sy phat
trién bén virng;

Pao tao nhan luc vé chuyén mon tai bao hiém cho thi truong;

Tich cyc tham gia cac chuong trinh bao vé rui ro cho cong dong: VINARE la nha ding
dau nhén tai bao hiém cho chuong trinh Bao hiém Nong nghiép thi diém theo Nghi dinh
135 cta Chinh phu va chuong trinh Bao hiém Thuy san theo Nghi dinh 17 cua Chinh phu.
Phoi hop véi Cuc Quan ly Giam sat Bao hiém (B Tai chinh), Ngan hang The gioi nghién
cuu trién khai Bao hiém Thién tai tai Viét Nam,;

Danh mot ngudn ngan sach hop 1y cho cac hoat dong hd trg cong dong.

o ~ s z N > > , > \ \ , . > N e A
** Nhitng chinh sach nham ddam bdo sirc khoe, an toan va phic loi ciia nguwoi lao dong

Kham sirc khoe dinh ky: hang niam, Tong cong ty to chirc kham strc khoe dinh ky cho
nguoi lao dong

Céc ché do bao hiém: ngoai cac ché do bao hiém bat budc theo quy dinh hién hanh cua
Nha nudc nhu Bdo hiém Xa hoi, Bado hiém Y té, Bao hiém That nghiép, Tong cong ty
mua Bao hiém Tai nan than thé va Trg cap ndm vién cho nguodi lao dong.

Céc khoan tro cAp: nguoi lao dong duge hudng cac khoan tro cap tir quy phuc loi trong
cac truong hop sau:

= Kho khin dot xuat, om dau, bénh tt
= Tro cip dbi voi lao dong nir nghi sinh con

»  Téang qua nhan dip sinh nhat, nghi huu, két hon

36



= Chi phi nghi mat hang nam ...

Dao tao va bdi dudng nghiép vu chuyén mén: tiy theo nhu cau hoat dong, ké hoach va
quy hoach can bd, nguoi lao dong dugc cir tham gia cac 16p dao tao, boéi dudng trong va
ngoai nudc

Trong nam 2017, da c¢6 18 luot can bo dugc cir di dao tao trong nudc va nude ngoai. Bén
canh d6, VINARE da t6 chirc dao tao ky nang quan 1y cép trung, ky nang dam phan va
thuyét trinh cho can b quan ly va trong quy hoach

Nguoi lao dong duge huong thu nhép tir lwong va cac loi ich khac theo co ché gin lién
v6i hi€u qua lao dong san xuat kinh doanh.

Chinh sach bd nhiém can by dugce minh bach — cong khai theo qui trinh va can trong .

Trach nhiém doi voi cong dong

DPong gop xdy dung nha tinh nghia ciia Cong doan B Tai chinh: 60 triéu dong
Ung hd cac quy xa hoi va tai trg gido duc: 315 triéu déng

Tang chin 4m, sach va hoc cu cho trudng Mau gido Hung D6, Phii Tho

Tang s6 tiét kiém cho cac gia dinh chinh sach phuong Cura Nam, quén Hoan Kiém

VINARE ciing danh khoan ngan sach dang ké cho cic hoat dong tir thién khac: tng ho
ngay Thuong binh Liét si, ing hd quy huu tri va céc hoat dong tir thién khac.

Binh quan m&i CBCNV déng gop cho céac hoat dong tir thién trén 3 triéu dong/nguoi/nam.

37



BAO CAO CUA BAN GIAM POC
< Panh gia két qua hoat dong kinh doanh
% Nhirng tién bd da dat duoc
% Tinh hinh tai chinh
«* Nhirng cai tién vé co cAu, chinh sich quan ly
+* K& hoach kinh doanh 2019

+* Bdo cao danh gia trach nhiém moi truong va xa hoi
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DPanh gia két qua hoat dong kinh doanh

Kinh deanh nhdn - nhwong tdai bao hiém

7
A X4

Thu ph( nhdn TBH nam 2018: Doanh thu phi 2018 dat 1.802,7 ty, tang 9,2% so va&i 2017, dat
102% ke hoach cd nam; doanh thu phi giit lai dat 784,7 ty VND, tdng 33,7% so v6i ndm 2017 va
dat 116% ke hoach ca nam, do nhiing nguyén nhan sau:
- Doanh thu phi tir thi truong trong nude va tur cac nghiép vu truyén thong ting trudng
thap, dac biét nghiép vu K¥ thuat.
- Tang truong doanh thu phi/phi gitr lai co sy dong gop quan trong tur viéc khai thac va
phat trién cic san phdm méi (san phdm lién két bao hiém-Ngan hang) va mé rong trao
ddi dich vu tir thi truong nudce ngoai mot cach than trong.
Lgi nhudn thu{in kinh doanh nghig¢p vu nam 2018: dat 55,4 ty VND, tang 6,1% so voi cung ky
nam trudc va bang 102,7% so vai ké hoach. Nguyén nhan :
- Nghiép vu tai san c6 két qua kinh doanh xau do anh hudng tir thién tai.
- Combined ratio ting 1én 91,9% so v&i 90,2% nam 2017 (Do chi boi thudng ting, do
trich 1ap duy phong phi theo qui dinh).
Boi thuwong thugc trach nhiém giie lgi (bao gom duw phong boi thuwong): 327 ty VND, tang
8,3% so0 v4i nam trude. Trich 1p bo sung du phong boi thuong gap hon 7 lan so v6i du kién
trong ké hoach, trong d6 du phong boi thuong cho céc ton that cua nghi€p vu Tai san chiém dén
50%.
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Cong tac dau tw tai chinh

% Thu nhdp hoat dpng diu tw:
Thu nhép hoat dong dau tu tai chinh va hoat dong khac nam 2018 cua VINARE dat

260 ty VND, vuot 2,5% so voi ké hoach va tang 11,7% so v&éi nam 2017.

Pon vi: Tr. VND

STT 2018 2017 2018/2017
A | Doanh thu dau tw & thu khic 355.261 303.707 117,0%
1 | Tién guri ngén hang 158.321 159.164 99,5%
2 | Traiphiéu 20.918 14.655 142,7%
3 | Cbtic gop von 31.135 27.565 113,0%
4 Cng khoan, ching chi quy, Uy thac 47 834 39394 121.4%
dau tu
5 Van phong cho thué 11.755 13.243 88,8%
6 Ql}énl} 1éch .‘[}"/Agié thanl‘l todn va danh 73,584 48.684 151,1%
214 lai ngoai té trong ky
7 | Thukhac 11.714 1.002 1169,1%
B | Chi phi diu tw & chi khac 95.012 70.665 134,5%
c (TCh;‘A“_lgi;p dau tr & hoat dfng khac 260.249 233.042 111,7%
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Nhitng tién by Tong Cong ty di dat dwoc

Nam thtr hai lién tiép duoc nam trong bang xép hang Top 500 Doanh nghiép loi nhuan t6t
nhat 2018 - X&p thur 5/15 Top Doanh nghiép nganh bao hiém c6 loi nhuén tot nhat do
Chuong trinh x€p hang Profit500 cua Vietnam Report va VietnamNet cong bo.

Bugc nhén Gidy khen “Pi chip hanh tot chinh sach, phap luat vé Thué nam 2017” cta
Cuc thué Ha Noi.

Tong Cong ty da hoan thanh t6t ké hoach cung cap gia tri gia tdng cho thi truong vi sy phat
trién 6n dinh va bén ving cua thi trudng bao hiém, cu thé:

e Phdi hop v6i Hoi West of England t6 chirc hoi thao P&I.

e T6 chirc Hoi nghi bao hiém Tau c4 danh bat xa bo theo Nghi dinh 67/2014/ND-CP va
Nghi dinh 17/2018/ND-CP.

e Phbi hop v6i Guy Carpenter t6 chtrc Hoi thao dénh gia rui ro.

e To chirc cac cudc hoi thdo, dao tao, danh giéd rai ro theo chuyén d¢, theo yéu cau cia
cac cong ty bao hiém goc.

Tich cyc tim kiém cac giai phap trong linh vic Bao hiém Tau c4, Bao hiém Noéng nghiép
va cac chuyén dé chinh sach quan 1y va phat trién thi truong bao hiém cua chinh phu.

Tiép tuc trién khai chuong trinh Quan 1y rii ro doanh nghiép (ERM); Xay dung Béo céo
rui ro dinh ky 6 thang va ca nam; duy tri cac cudc hop quan ly rui ro ndi b dinh ky dé
phan tich cac ton that 1on ciia cac nghiép vu , danh gia rii ro cac dich vu moi.

Ky hop dong dich vu Actuary véi NMG: dam bao viéc danh gia tinh chinh x4c va day dua
trong viéc trich 1ap du phong nghiép vu.

Pénh gia vén yéu cau trong truong hop rui ro thién tai; Danh gia vbn yéu cau cho hoat
dong Nghiép vu va Dau tu dé xac dinh yéu cau von theo mo hinh RBC — vén yéu cau theo
rui ro.

Thay d6i chuong trinh Tai bao hiém déi v6i nghiép vu Tai san.

AM. Best tai khang dinh nang lyc tai chinh (FSR) mirc B++ (Tét) va ndng lyc tin dung dai
han cuta t6 chirc phat hanh (ICR) muc “bbb+".

Ky két Bién ban ghi nhd (MOU) v6i Swiss Re dé tiép tuc trién khai céc Iinh vyc hop tac va
hd tro k¥ thuat: dio tao va phat trién nguon lyc, nang lyc cung cap san pham, nang luc khai
thac, nang luc quan Iy, nang luyc dau tu, cong nghé thong tin. Thic day hoat dong cua Ban

Phat trién Dich vu Cong nham tang cuong nghién ctru cac giai phap va san pham bao hiém
déap (mg nhu ciu cta nén kinh té - xa hoi.
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Tinh hinh tai chinh (B4o c40 hop nhét)

* Tinh hinh tai san

STT Chi tiéu Pon vi 2018 2017 % thay déi
1) (2) 3) (4) () (6)=(4)/(5)
| | TAISAN
1 | Tong tai sin Tr.d 6.673.926 6.471.681 103,1%
1.1 | Tién, du tw ngdn hanva | Tr.d 4.453.749 4.167.964 106,9%
tai san ngan han khac
12 | Phai thu khich hang | Tr.d 869.496 1.067.450 81,5%
(ngan han)
1.3 | Tai san dai han Tr.d 1.350.681 1.236.267 109,3%
2 Co cAu tai san
2.1 | Tai san dai han/ tong tai | % 20,24 19,10
san
22 | Tién, diu tw ngin han va | % 66,73 64,40
tdi san ngan han khac/
tong tai san
2.3 | No phai thu/Tong tai san % 13,03 16,50
B | NGUON VON
Toéng ngudn von Tr. d 6.673.926 6.471.681 103,1%
1 | No phai tra Tr.d 3.687.507 3.752.806 98,3%
Trong d6: Du phong | Tr.d 2.733.572 2.500.923 109,3%
nghiép vu
2 | Vén chi s6 hitu, trongdo | Tr.d 2.986.419 2.718.875 109,8%
Loi ich c6 dong thiéu sd Tr. d 36.252 30.900 117,3%
2 Co cAu ngudn von
2.1 | Ng phai trd/Tong nguon | % 55,25 57,99
von
2.2 Von chu s hitu/ tong % 44,75 42,01
nguon VOl’l

Tong tai san clia Vinare tai thoi diém 31/12/2018 dat 6.673,9 ty VND, bang 103,1% so
voi nam 2017. Co cau tai san khong c6 bién dong 16m so voi nam 2017.

Tong no phai thu 12 869 ty dong. Ty trong no phai thu trén tong tai san nam 2018 la
13,03% va dugc trich dy phong day du theo dung qui dinh. Cac khoan no phai thu chi
yéu 1a cong no trong thanh toan tai bao hiém.

Vén chi s6 hitu tai thoi diém 31/12/2018 dat 2.986 ty VND, bang 109,8% so v&i nim
2017.
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¢ Tinh hinh ng phdi trd

Tong ng phéi tra tai thoi diém 31/12/2018 Ia 3.687 ty VND, chiém 55,25% trén tong
nguon von, bang 98,3% so voi nam 2017, trong do du phong nghiép vu 1a 2.733 ty dong
chiém 74,12% tong no phai tra. Cac khoan ng phai tra chu yéu 1a céng ng trong thanh toan
tai bao hiém va duoc thanh toan theo théa thuan gitra cac nha Nhan- Nhuong tai bao hiém.
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Nhirng cai tién veé co cau to chiwre, chinh sach, quan ly

- Thay dbi cdu triic chuong trinh nhan/nhwong tai bao hiém phu hop véi thuc té, dam bao
than trong va hi¢u qua.

- Thuc hién kién toan cac hudéng dan khai thac, bdi thuong va cac qui dinh nodi bd vé
quan tri chi phi, cac chinh sach phan phoi. Trién khai toan dién Quan 1y rti ro doanh
nghi¢p (ERM).

- Xay dung d& an chuyén d6i mé hinh quan tri cong ty dam bao tuén thu cac qui dinh cua
phap luat va phu hop voi hoat dong ctia Tong Cong ty.

- Xay dung méi chuong trinh IT cho bd phan ké toan - tai chinh.

Ké hoach kinh doanh 2019

Muc tiéu dinh hwéng

Pon vi: trieu VND

Chi tiéu Téang trudng
Doanh thu phi nhan 9%
Doanh thu phi giir lai 20%
Loi nhuén truéc thué (khong bao gom chénh léch
ty gid khong dwoc phan phoi) 6,7%
Co tire dw kién 12%

Ké hoach kinh doanh 2019 s& duoc dé trinh cu thé 1én Pai hoi dong c6 dong phé chuan.

Chu trwong chung:

Tiép tuc ting cudng quan tri rii ro, tuan thu ky luat khai thac, nang cao hiéu qua hoat dong
kinh doanh tai bao hiém.

Tap trung nang cao ning luc cung cip san pham, nang lyc tai bao hiém.

Hoan chinh d& 4n Thi trudng va Khach hang. Mé rong quan hé trao d6i dich vu trong nude va
quoc t€ nham tao tién dé cho viéc dot pha trong thyc thi chién lugc phat trién doanh so va thi
phan. BPam bao muc ti€u hi€u qua va phat trién bén viing.

Néng cao ning lyc cung cip gia tri gia ting cho thi truong (quan 1y rui ro, dao tao, san pham,
cac giai phap phat trién bén virng).

Tich cyc tham gia vao cic chuong trinh bao hiém cta Chinh phu va cac giai phap phat trién
bén viing.

Nang cao chat lugng phan bd tai san dau tu. Ra soat va kién toan cac qui dinh vé chién luogc
phan bo tai san dau tu, danh gia va hi€u chinh trong qua trinh thyc hién. Pam bao muc tiéu
Hiéu qua - An toan — Bén virng — Thanh khoan cao.

Tiép tuc hoan chinh dé an t6 chirc lai bd may quan tri cong ty va cac chinh sach vé phat trién
nhéan su.
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Cac giai phap

% Kinh doanh Tidi bio hiém

Hoan chinh dé 4n Thi truong — Khach hang — San pham. Céc giai phap va myc tiéu doi
véi tung thi truong, san pham, khach hang.

Thuc day thuong hiéu va hinh anh VINARE trén thi trudng trong nudc va quc té.

Dich vu quoc té: Xac dinh céc thi truong ti€ém nang va chién lugce tiép can va md rong
trao d6i nhan/nhuong mot cach than trong trén co s¢ danh gia rui ro. Tang cudng hop tac
véi cac cong ty tai bao hiém quoc gia, dac biét doi vdi cac cong ty trong khu vuec.

Dich vu trong nudc:

+ Tiép tuc nghién ctru phat trién cac san pham va giai phap chuyén giao rai ro méi (Bao
hiém Nat Cat, Nong nghiép, Trach nhiém, ...) va kénh phan phoi méi.

+ Dbi véi cac dich vu truyén théng: tiép tuc tdng cudng quan tri rdi ro, tuan thu ky luat
khai thac, ddm bao muyc ti€u hi€u qua hoat dong kinh doanh tai bao hieém.

+ Tang cudng cac hoat dong cung cip gia trj gia tang.

< Dau tw

>

R/
*

Panh chit luong va giai phap phan bd tai san dau tu.

Tim lgiém co hoi dau tu trai phié'u doanh nghiép, c6 bao lanh, thuong xuyén danh
gid/kiém soat danh muc uy thac dau tu, géop von vao doanh nghi¢p khac dé co giai phap
thich tng.

Ra soat lai va hoan chinh cac qui dinh ndi b li€n quan dén dau tu trén co s6 dap ung cac
yéu cau phép luat thay doi va phu hop véi hoat dong cua VINARE.

Tai chinh — Ké todn:

Tap trung kiém so4t, quan tri doanh thu - chi phi, cic qui trinh quan 1y chi phi va cac
chinh sach thuc day tang nang suat lao dong.

T chirc Van hanh chuong trinh IT ké toan méi duoc xay dung.

* Qudn tri rii ro:

Tang cuong hoat dong giam dinh rui ro cua VINARE va thi truong.

- Nang cao nang lyc quan ly tai san — ng phai tra (Asset Liability Management).

%

s Qudn tri cong ty & Té chikc b mdy:

- Xay dyng xong dé 4n chuyén d6i mé hinh quén tri cong ty.

- Nang cao chit luvong ngudn nhén lyc.

<3

» Cong nghé thong tin:

- Van hanh hé théng IT an toan, hiéu qua.

- Bao dam an ninh/an toan hé thong.

- Hoan thanh xay dyng hé thdng ké toan tong hop.

Bdao cdao danh gia trach nhiém moi trrong va xa hoi: da bdo céo tai muc B&o cdo phat

trién bén virng
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DANH GIA CUA HOQI PONG QUAN TRI VE HOAT PONG CUA
TONG CONG TY

Pinh gia ctia Hoi dong quan tri vé cac miit hoat dong ciia Tong cong ty

Héi dong qudn tri danh gia chung:

Hoi ddng quan tri danh gi4 cao va ghi nhan nd luc ciia Tong Cong ty trong viéc hoan thanh toan
dién va vuot murc cac muc ti€u nam 2018 da dugc Hoi dong quan tri da giao .

Ning lyc canh tranh cua VINARE di duoc cai thién va nang tim.

Téng Cong ty chép hanh nghiém chinh cac qui dinh cua Nha nudc, Diéu 1& To chtrc va Hoat
dong cua Téng Cong ty, cac quyét dinh cua Hoi ddng quan tri, Pai hoi dong cb dong trong hoat
dong kinh doanh.

Panh gia cua Hoi dong quan tri vé hoat dong cua Ban Giam doc

Ban Giam ddc diéu hanh da nghiém tic thuc hién cac nghi quyét ciia Pai hoi dong c6 dong
va cua Hoi dong quan tri.

Ban Giam déc da phéi hop chat ché véi Hoi déng quan tri, Ban Kiém soat va cac Tiéu ban
cua Hoi dong quan tri.

Ban Giam déc tham du dz‘iy dua va tich cuc tham gia y kién tai cac cudc hop Hoi déng quan
tri.

Cac dé xuét cuia Ban Giam déc d6i véi Hoi déng quan tri déu duoc nghién ctru, thao ludn
va c6 y kién chi dao kip thoi.

Téng giam dbc da chi dao Téng cong ty va cac can bg quan 1y khac chép hanh dﬁy du, kip
thot cac quyét dinh cia Ho1 dong quan tri, Pai hoi dong c6 dong va cac qui dinh cia Nha
nudc, Diéu 1€ Cong ty niém yét.

Ban Giam ddc da c6 nhiéu nd lyc trong viéc nang cao ning lyc canh tranh ctia Tong cong
ty cling nhu da c6 nhiing gidi phap thich tmg va hiéu qua trong hoat dong kinh doanh.

K¢ hoach, dinh huéng ciia HDQT

Hoi déng quan tri thong qua va chi dao Téng cong ty thuc hién ké hoach kinh doanh va cac
nhiém vy trong tam trong nam 2019 nhu sau:

L)

% Dinh huwéng ké hoach kinh doanh 2019

bon vi: triéu VND

Chi tiéu Tang truéng
Doanh thu phi nhin 9%
Doanh thu phi giir lai 20%
Loi nhuin truéc thué (khong bao gém chénh léch
ty gid khong dwoc phan phoi) 6,7%
Cb tire du kién 12%
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Nhiém vu trong tam 2019

Hoan thanh nhiém vu kinh doanh 2019.
Phat trién, diy manh cac nghién ctru/dé xuét trong linh vuc Bao hiém cong.

Tap trung ngudn luc cho cac linh vuc: Bao hiém Tai san cong, Bancassurance, Rui ro
thién tai, Nong nghiép, ... Tang cuong giai phap/ nang luc tai bao hiém cho thi truong.

Ting cudng chudi cung cap gia tri gia ting cho khach hang, tiing budc phat trién, mo
rong thi truong.

Panh gia va hoan thién cac chinh sach phat trién nguén luc; kién toan td chirc bd may
theo dé an; dua vao sur dung hé thong IT cho Ban Tai chinh — Ké toan.

Tang cudng quan ly rai ro (ndi bd & cung cap gia tri gia ting vé quan 1y rui ro cho thi
trurong).

Duy tri/nang hang xép hang tin nhiém quéc té.
Tap trung quan tri chi phi theo hudng hiéu qua.

Nang cao ning luc dau tu, giam sat chat ché cac danh muc, thyc hién danh gia/thoai von
theo quyét dinh ctia Hi dong quan tri.

T6 chuc thanh cong 18 ky niém 25 nam thanh 1ap VINARE.
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QUAN TRI CONG TY
< Hoi dong quan tri
< Ban kiém soat

¢ Cac giao dich, thu lao va cac khoan lgi ich ctiia Hoi dong quan tri, Ban Tong giam doc
va Ban Kiém soat
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Hoi dong quan tri

Thanh phan HPOT: Hoi ddng quan tri nhiém ky IIT (2015 — 2019) do DPai hoi dong cb dong ngay

24/4/2015 bau ra gdbm c6 cac thanh vién sau:

Ty 1é sé hivu c6 phiéu: theo két qua chot danh sach cé déng ngay 416/2018

Ong L& Song Lai — Chu tich
Ong Martyn Parker — Pho Cha tich HPQT (mién nhiém ngay 30/6/2018)
Ong Phan Kim Bing — Pho Chu tich HDQT

Ong Pham Cong T - Uy vién HDQT
Ong Beat Schnegg - Uy vién HDQT (mién nhiém ngay 30/6/2018)
Ong Pham S§ Danh - Uy vién HDQT
Ong Tran Vinh Btc - Uy vién HDQT (mién nhiém ngay 24/12/2018)
Ong Pao Nam Hai — Uy vién HDQT
Ong Mai Xuén Diing - Uy vién HDQT
Ong Nguyén Pinh An - Uy vién HDQT
Thanh vién HDQT déc lip
Ong Beat Schnegg
Ong Pham S§ Danh
Cic thanh vién HPQT khéng diéu hanh

Ong Lé Song Lai

Ong Phan Kim Bang
Ong Tran Vinh Btic
Ong Pham S§ Danh
Ong Martyn Parker

Ong Beat Schnegg
Ong Pao Nam Hai

Ong Nguyén Dinh An

TT Ty 1¢ nim giir co phiéu Ty 1& nim giir c6 phiéu
Thanh vién HDQT 4/6!2018 29/12/2017
Paidiénté | Canhan | Paidiéntd | Canhan
chire chire

1 | L& Song Lai 15,26% 0,02% 15,26% 0,02%
2 Pham Cong T 12,97% 0,21% 12,97% 0,21%
3 | Mai Xuan Diing 12,13% 0,03% 12,13% 0,03%
4 | Phan Kim Bing 9,18% 0% 9,18% 0%
5 | Tran Vinh Duc 6,43% 0,02% 6,43% 0,02%
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6 | Martyn Parker 0% 0% 0% 0%
7 Pao Nam Hai 2,50% 0% 2,50% 0%
8 | Beat Schnegg 0% 0% 0% 0%
9 | Pham S§ Danh 0% 0% 0% 0%
10 | Nguyén Dinh An 7,66% 0% 7,20% 0%

Cac Tiéu ban cua HDOT

< Tiéu ban Chinh sdch Phdt trién:

- Ong Lé Song Lai, Trudng Tiéu ban

- Ong Martyn Parker, thanh vién (Mién nhiém ngay 30/6/2018)

- Ong Pham Coéng T, thanh vién
< Tiéu ban Nhén su:

- Ong Pham Sy Danh, Truéng Tiéu ban

- Ong Phan Kim Bang, thanh vién

- Ong Beat Schnegg, thanh vién (Mién nhiém ngay 30/6/2018).
< Tiéu ban Thii lao & Lwong thuwéng:

- Ong Dao Nam Hai, Truong Tiéu ban

- Ong Mai Xuan Diing, thanh vién

- Ong Tran Vinh Puc, thanh vién

Hoat dong cua cac Tiéu ban cua HDOT

<% Tiéu ban Chinh sdch phdt trién:
- Rasoat va danh gia viéc thyc hién Chién lugc phat trién 2015 — 2020.
- Chi dao va giam sat viéc xay dung va chuan bi chuyén d6i mé hinh quan tri cong ty theo
dé an.

“» Tiéu ban Nhédn su:

- Tham gia vao qua trinh chuan bj chuyén d6i mé hinh quan tri céng ty nhitng van dé lién
quan dén nhan suy.

- Xem xét danh gia nhan sy dé bo nhiém / tai bo nhiém va kién toan nhan su.
< Tiéu ban Thi lao & Lwong thuwéng:
- Rasoat, danh gia chinh sach luong thudng, thu lao.

- Duy tri chinh sach luong, thudng, thu lao da 4p dung trong nam 2017.

Danh sach cdac thanh vien HDOT co chirng chi dao tao vé quan tri cong ty

- Ong L& Song Lai
- Ong Phan Kim Biang
- Ong Tran Vinh Birc
- Ong Martyn Parker
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Ong Beat Schnegg
Ong Pham Céng Tir
Ong Pham S§ Danh
Ong Mai Xuan Diing
Ong Nguyén Pinh An

Hoat dong ciia Héi dong qudn tri: Hoi dong quan tri da hop truc tiép 4 1an trong ndm 2018

1.

Phién hop HPQT lan thi X11, Nhigm ky 111 ngay 22/3/2018

Phé duyét bao cao tai chinh nam 2017,

Phé duyét phuong an phan phéi lgi tirc ndm 2017 va trinh PHPCD thong qua;

Phé duyét va trinh PHDCPD thong qua thu lao cia HPQT, BKS, t6 thu ky HPQT nam 2017;
Dong y chu truong thoai von ciia VINARE tai PJICO;

Phé chuén ké hoach kinh doanh nam 2018;

Théng qua B&o céo giao dich véi cac bén lién quan 2017,

Thoéng qua Béo cao hoat dong cia HPQT nam 2017 va Qui 1/2018;

Nhat tri va trinh PHDCD thong qua dé xuat cua Ban kicm soat vé danh séch céc cong ty
kiém toan doc 1ap lua chon sir dung kiém toan nam 2018;

HDQT uy quyén Chu tich HPQT phé chuan céc tai liéu trinh PHDCD thuong nién 2018 va
giai quyét cac cong viéc phat sinh khac lién quan dén viéc té chac PHPCP thudng nién
2018.

Phién hgp HPQT Ian thir X111, Nhigm ky 111 ngay 18/4/2018
Phién hgp HPQT Ian thi X1V, Nhigm ky 111 ngay 27/8/2018

Ghi nhan bao céo hoat dong va két qua kinh doanh 6 thang dau nam 2018;

V& dé an chuyén doi md hinh quan tri: Yéu cau Ban diéu hanh phdi hop véi don vi tu van,
tap trung thuc hién cac noi dung cua dé 4n dé trinh cip c6 tham quyén phé chuan. Truong
hop de an duoc thong qua, yéu cau Tong Cong ty xay dung phuong an cu thé va cac diéu
kién can thiét khéac thuc thi dé an;

V& du &n phan mém K¢ toan tong hop: Tap trung trién khai dé som dua vao khai thac st
dung theo ké hoach.

Phién hop HPQT Phién hgp HPQT ldn thir XV, Nhigm ky 111 ngay 21/11/2018

Ghi nhan két qua hoat dong kinh doanh 9 thang 2018;
V& viéc thuc hién Két qua kiém toan cua Tong Kiém toan Nha nuéc:
v' Dbi véi VINARE:

e Ghi nhan bao céo cua VINARE vé két qua thuc hién céc két luan cua Téng Kiém toan
Nha nude theo thong bao s6 380/TB-KTNN; 612/TB-KTNN va 613/TB-KTNN ngay
28/8/2018 cua Tong Kiém toan Nha nudce tai VINARE va VINARE Invest.

e Yéucau bap lanh dao VINARE va nguoi dai dién von cﬁa’VINARE tai’ VINARE In\{est
tiép tuc chéq chinh, ra soat, nghiém tac thyc hi¢n céac kién qghi va két luan cua Tong
Kiém toan doi voi VINARE va VINARE Invest. Thuc hién ché d§ bao cdo theo qui dinh.

v Ddi v6i VINARE Invest:
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e Ghi nhan bao céo cua doan kiém tra VINARE dbi voi VINARE Invest theo quyét dinh sb
38/2018/QD-VNR ngay 10/9/2018 cta Chu tich HDQT VINARE.

e Yéu cau nguoi dai dién vén VINARE tai VINARE Invest ting cudng ph01 hop chat ché
v6i HPQT, Ban diéu hanh cia VINARE Invest dé thuc hién ¥ kién két luan va chi dao
cua Chu tich HDQT VINARE Invest ddi véi hoat dong kinh doanh va cac y kién, két
luén ciia Tong Kiém toan Nha nude theo thong bao s 612/TB-KTNN va 613/TB-KTNN
ngay 28/8/2018 ciia Kiém toan Nha nudc dbi voi VINARE Invest di duoc dé cap tai bién
ban cudc hop sb 219/2018/BB-VNR ngay 1/11/2018 giita Nguoi dai dién vén VINARE
tai VINARE Invest va Bién ban hop sé 220/2018/BB-VNR ngay 2/11/2018 giita Chu
tich HDQT VINARE va Ban lanh dao VINARE, Ban lanh dao VINARE Invest, doan
kiém tra VINARE d6i vi VINARE Invest. Thuc hién ché do bao cdo theo qui dinh.

Ngoai cac phién hop truc tiép néu trén, HDQT di ldy ¥ kién céc thanh vién bing vin ban va

thong qua cac quyét dinh sau:

09/2018/QD- HDQT

STT S6 nghi quyét Ngay N@i dung
1 | Quyét dinh sé 8/3/2018 | + Phé duyét thoi gian, dia diém va chuong trinh to
01/2018/Qb- HbQT chtrc hop Pai hdi dong c6 dong thuong nién 2018.
2 | Quyét dinh sé 29/3/2018 | + Cir c4n bo tham gia Ban kiém tra tw cach cO dong
03/2018/Qb-HBQT tai Dai hoi dong co dong thuong nién 19/4/2018;
+ Chi dinh T6 thu ky tai Pai hoi dong c6 dong thuong
nién 19/4/2018;
+ Dé cir ¢&n bo d¢ Pai hoi dong ¢o dong thuong nién
19/4/2018 bau vao Ban kiém phiéu.
3 | Quyét dinh s6 26/6/2018 | + Nhét tri Iyra chon Deloitte Viét Nam la cong ty kiém
06/2018/Qb- HBQT toan ddc 1ap Bao cdo tai chinh 2018 cua VINARE.
4 | Quyét dinh s6 29/12/2018 | + Phé chuan chuong trinh Tai bao hiém 2019 cua

VINARE.

52



Ban Kiém soat

Thanh phan Ban Kiém sodt: Ban Kiém soat nhiém ky III (2015 — 2019) do Dai hoi déng cd dong

ngdy 24/4/2015 bau ra gdm c6 cac thanh vién:

- Ong Tran Trung Tinh - Truéng Ban Kiém soat
- Ba Lé Thi Thanh Hién - Uy vién

- Ong Deepak Mohan - Uy vién (Mién nhiém Uy vién Ban Kiém sodt tir ngay 5/10/2018)

- Ong Tran Phan Viét Hai - Uy vién

- Ong Vii Ngoc Vuong - Uy vién

Ty 1é s¢ hivu cé phiéu: theo két qua chot danh sach c6 dong ngay 4/6/2018

TT Ty 1é nidm giir ¢ phiéu Ty 1& nam giir c6 phiéu
Thanh vién 4/6/2018 29/12/2017
Ban Kiém soat Daidignté | Canhan | Daidignté | Canhan
chire chire
1 | Tran Trung Tinh 0,82% 0% 0,82% 0%
2 | Lé Thi Thanh Hién 0% 0% 0% 0%
3 | Tran Phan Viét Hai 0% 0,003% 0% 0,003%
4 | Vi Ngoc Vuong 0% 0% 0% 0%
5 | Deepak Mohan 0% 0% 0% 0%
Cic cudc hop ciia Ban Kiém sodt
ST Thanh vién ) S8 budi ho .. | Ly dokhdng tham
T Ban Kiém soat Chire vu tham du:p Ty 1€ / du J
Tran Trung Tinh Trudng ban 02 100%
2 | Lé Thi Thanh Hién Thanh vién 02 100%
3 | Tran Phan Viét Hai Thanh vién 02 100%
4 | Vii Ngoc Vuong Thanh vién 02 100%
Deepak Mohan (mién i 100%
> nhiém ngay 5/10/2018) Thanh vién 02

Hoat dong cua Ban Kiém sodt

Trong nam 2018, Ban Kiém soat da thuc hién ddy diy di, chirc ning nhiém vy ciia Ban Kiém
soat theo quy dinh cua Luat doanh nghiép va Dicu 1€ Tong cong ty ¢ phan Tai bao hiém quoc gia
Viét Nam, theo dung phan cong va quy ché lam viéc ciia Ban Kiém soat, cu thé:
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- Ban Kiém soat da t6 chuc cac cudc hop dinh ky xem xét va trinh Pai hoi dong cd dong
thdng qua béo cio tai chinh nim 2017, trinh Pai hdi dong cd dong ty quyén Hoi dong
quan tri lya chon cong ty Kiém toan doc 1ap kiém toan bao céo tai chinh nim 2018, tham
du Dai hoi ddng cb dong thuong nién 2018 va tham gia day du cac cudc hop Hoi dong
quan tri.

- Thuyc hién giam sat Hoi dong quan tri, Ban Giam ddc trong viéc quan 1y va diéu hanh Tong
Cong ty.

- Kiém tra tinh hop 1y, hop phap, tinh trung thyc va muac do can trong trong quan 1y, diéu
hanh hoat dong kinh doanh, trong t6 chtrc cong tac ké toan, thong ké va lap bao cao tai
chinh.

- Tham dinh bao céo tinh hinh kinh doanh, bdo c4o tai chinh hang nim va 6 thang ciia Tong
Cong ty.

- Xem xét cac ké hoach, bao céo cua Tong Cong ty vé dau tu, cac phuong an phat trién hop
tac kinh doanh, cong tac quan 1y to chuc, lao dong tien luong, thudng, cac ché do chinh
sach lién quan dén nguoi lao dong va Tong Cong ty.

- Phdi hop chit ché trong hoat dong voi Hoi ddng quan tri, Ban giam doc va cac phong ban
quan 1y, nghiép vu Tong Cong ty.

Ngoai ra, thuc hién nhiém vu va chirc ning cia Ban Kiém soat, cac thanh vién Ban Kiém soat
thudng xuyén giam sat cac hoat dong kinh doanh, cong tic quan tri va diéu hanh ctua Tong cong ty
¢ phan Tai bao hiém qubc gia Viét Nam (VINARE) theo cic mang nghiép vu dugc phan cong
trong Ban Kiém sot.

Can cu ket qua tham dinh trén bdo cdo tai chinh, bao cdo nghiép vu va két qua lam viéc voi
Ban Tong giam doc, Ban Kiém soat danh gia nhu sau:

Ve Hoat dong kinh doanh
- Hoan thanh ké hoach kinh doanh nam 2018 do Dai hoi dong c6 dong giao.

- Thyc hién nghiém tic cac quy dinh lién quan dén cong tac tai chinh, trich 1ap du phong
day d va theo nguyén tac than trong.

Ve Quan tri diéu hanh
- Hoi dong quén tri va Ban diéu hanh sat sao, quan diém minh bach ro rang.

- Céc véan dé ra quyét dinh déu dugc thao luan va thong bao day du ti ban diéu hanh va Ban
Kiém soét.

- Ban diéu hanh chip hanh nghiém tic cac Nghi quyét, chi dao tir Hoi ddng quan tri.
Vé Qudn Iy tai chinh

- Nam 2018 bién kha nang thanh toan cua Tong Cong ty dat 1.988 ty dépg so véi bién kha
nang thanh toan toi thiéu theo quy dinh la 225 ty dong, cao gap 8,82 lan so voi bién kha
nang thanh toan to1 thiéu.
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Cic giao dich, thu lao va cic khoan loi ich ciia Hoi dong quin tri, Ban Tong

giam doc va Ban Kiém soat

Luwong, thuwong, thu lao, cac khodn loi ich

Can ctr Nghi quyét Pai hoi dong ¢ dong thuong nién s6 06/2013/NQ-DHDCD ngay 25/4/2013, thu
lao (bao gom ca thué) ciia Hoi dong quan tri, Ban Kiém soat, to thu ky gitp viéc la 3,85 ty
VND/ndm. Viéc x4c dinh mirc thu lao cua cac thanh vién duoc thuc hién theo quyét dinh sb
11/2015/Qb-HPQT ngay 21/8/2015.

béi Vg&’i Ban Giam déc yé Ké toe}n truong, lwong va cac loi ich khac thuc h@én theo guyét dinh cua
Hoi dong quan tri (quyét dinh s6 02/2012/QD-HPQT ngay 20/3/2012, quyét dinh s6 01/2006/NQ-
HDQT ngay 19/1/20006).

Thu nhép cua ting thanh vién theo két qua kinh doanh nam 2018:

% Hoi dong quan trj

Don vi: VND
STT Ho va tén Chirc danh Thu nhap

1 | LéSong Lai Chu tich, Truong Tiéu ban Chinh sach 355.867 150
phat trién

2 Martyn Parker 2’18?6;321511 g)ch (mién nhiém ngay 107.150.656

3 | Phan Kim Béng Pho Chu tich 241.088.976

4 | Pham Cong Tir Thanh vién, Tong Giam ddc 2.197.018.768

5 | Tran Vinh Buc Thanh vién (mién nhiém ngay 205.097.516
24/12/2018)

6 | bao Nam Hai Thanh vién, Truong Tiéu ban Thu lao 259.097.516
& Luong thudng

7 | Beat Schnegg Thanh vién (mién nhiém ngay 91.154.451
30/6/2018)

8 Pham Sy Danh Thanh vién, Truéng Tiéu ban Nhan su 259.097.516

9 | Mai Xuan Diing Thanh vién, Ph Tong giam ddc 1.557.659.020

10 | Nguyén Pinh An Thanh vién 205.097.516

< Ban Kiém soat
STT Ho va tén Chirc danh Thu nhép

1 | Tran Trung Tinh Truong Ban Kiém soét 147.506.056

2 | Lé Thi Thanh Hién | Thanh vién 135.905.107

3 | Deepak Mohan Thanh vién (mién nhiém ngay 81.543.065
5/10/2018)

4 | Tran Phan Viét Hai | Thanh vién 122.314.596

5 | ViiNgoc Vuong Thanh vién 122.314.596
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% Ban diéu hanh

STT Ho va tén Chirc danh Thu nhép
1 | Pham Céng Tt Tong Giam dbc Nhu trén
3 | Mai Xuan Diing Pho6 Tong giam doc Nhu trén
4 | Nguyén Manh Linh Pho6 Tong giam doc 1.376.827.659
4 | Yves-Daniel Cochand | Ph6 Tong giam déc 807.794.344
5 | Luu Thi Viét Hoa K¢é toan truong, thu ky HDQT 1.622.882.872

Giao dich co phiéu cua ngwoi nfi by va ngwoi lién quan

Stt | Nguwoi thuc Quan hé véi S6 ¢6 phiéu sé hiru S6 co6 phiéu sé hitu | Ly do ting,
hién giao ¢6 dong ndi bd diu ky cudi ky giam (mua,
dich AR > 14 A2 - A > 1A bflll, chuyén

: Sogo Tylé | SO co phiéu Ty 1¢ déi, thu’(’)?l,l o)
phiéu

1 | Quy dau tu Cb dong 9.202.000 | 7,02% | 9.427.000 | 7,19% | Mua 225.000 cb
gia tri Bao phiéu, két thic
Viét (BVIF) giao dich ngay

20/03/2018

2 | Quy dau tu Cb dong 9.427.000 | 7,19% | 10.039.700 | 7,66% | Mua 612.700 cb
gi4 tri Bao phiéu, két thuc
Viét (BVIF) giao dich ngay

07/06/2018

3 | Tran Phan Chi | Em cuia ong 13.273 | 0,0101% 10.000 | 0,0076% | Ban 3.273 c6

Tam Tran Phan Viét phiéu, két thuc
Hai — Thanh giao dich ngay
vién Ban kiém 15/11/2018
soat

4 | Tran Phan Chi | Em cua ong 10.000 | 0,0076% 0 0 | Ban 10.000 ¢
Tam Tran Phan Viét phiéu, két thuc

Hai — Thanh giao dich ngay
vién Ban kiém 11/01/2019
soat

Hop dong hodc giao dich vdi ngwoi ni bg: khdng cod

Thuc hién cdac quy dinh vé quan tri cong ty

Téng cong ty da chip hanh tét cac quy dinh vé quan tri cong ty theo Nghi dinh 71/2017/ND-CP.

Déi v6i quy dinh vé sb luong thanh vién HDQT ddc 1ap, hién nay Tér}g cong ty moi c¢6 1/7 thanh
Vjén HDQT doc l1ap. Theo yéu cau gﬁa Nghi dinh 71/2017/ND-CP, s6 thanh vién HDQT doc lap
toi thiéu 1a 1/3 va dugc lam tron xuodng.
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HDQT da tién hanh ra soat cac yeu cau cta Nghi dinh 71/2017/NB-CP va sé hoan thién yéu cau nay
trong thoi gian sém nhat c6 thé.

TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

: l
i GIAM POC

Lo
! cc( {;G I’l‘-AN

Ti\l mo H!EM
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TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM
141 Lé Duén, Ha N&i, CHXHCN Viét Nam

BAO CAO cUA BAN TONG GIAM BOC
Ban Tong Giam dic Tong Cong ty €& phan Tai Bao hiém Qufc gia Viét Nam (goi tat 1& "Téng Céng ty")

d& trinh béo cdo nay cing vdi bdo cdo tai chinh hgp nhat cla Téng Céng ty cho ndm tai chinh két thic
ngay 31 thang 12 nam 2018.

HOI PONG QUAN TRI VA BAN TONG GIAM BOC

Cac thanh vién cla Hoi ddng Quan tri va Ban Tong Giam dbc Téng Cong ty da diéu hanh Tong Cong ty
trong nam va dén ngay lap bdo cao nay gom:

Héi déna Quan tri
Ong Lé Song Lai Chi tich
Ong Phan Kim Béng Pho Chi tich
Ong Martyn Parker Phé Chi tich (mién nhiém ngay 30 thang 6 ndm 2018)
Ong Pham Céng T(r Thanh vién
Ong Tran Vinh Birc Thanh vién (nghi huu theo ché dd tir ngay 03 thang 01 ndm 2019)
Ong Bao Nam Hai Thanh vién
Ong Pham S§ Danh Thanh vién
Ong Beat Schregg Thanh vién (mién nhiém ngay 30 thang 6 ndm 2018)
Ong Mal Xuén Diing Thanh vién
Ong Nguyén Binh An Thanh vién

Ban Tong Giam doc

Oing Pham Céng T Téng Giam déc
Ong Nguy&n Manh Linh Phé Téng Gidm déc
Ong Mai Xuan Diing Pho Téng Giam déc

Ong Yves-Danil Conchand Phé Téng Gidm dbc (mién nhiém ngay 31 thang 7 ndm 2018)

TRACH NHIEM CUA BAN TONG GIAM POC

Ban Téng Gidm doc Tong Cdng ty co trach nhiém |a8p bdo cao tai chinh hop nhat phan anh mét cach
trung thuc va hdp ly tinh hinh tai chinh hgp nhat cla Téng Céng ty tai ngdy 31 thang 12 ndm 2018,
ciing nhu két qua hoat déng kinh doanh hgp nhat va tinh hinh luu chuyén tién té hdp nhat cho ndm tai
chinh két thic cling ngay, phi hgp vdi chuan muc ké toan, ché dé ké toan ap dung cho cic deanh
nghiép bao hiém Viét Nam va cac quy dinh phap Iy cd lién guan dén viéc lap va trinh bay bao céo tai
chinh hdp nhat. Trong viéc 18p bao céo tai chinh hgp nhat nay, Ban Téng Giam d6c dugc yéu cau phai:

= Lifa chon cac chinh sach k& todn thich hgp va ap dung cic chinh sach d6 mdt cach nhat quan;

« Dua ra cac xét doan va udc tinh mot cach hgp Iy va than trong;

« MNéu rd cac nguyén tac ké toan thich hgp co dudc tuén thl hay khéng, cd nhitng ap dung sai léch
trong y&u can dude cdng bd va gidi thich trong bao cdo tai chinh hgp nhat hay khdng;

« Lip bdo cdo tai chinh hgp nhat trén cd sd hoat ddng lién tuc trir truéing hdp khdng thé cho réng
Téng Céng ty sé tiép tuc hoat ddng kinh doanh; va

» Thiét k& va thuc hién hé théng kiém sodt ndi bo mot cach hitu higu cho muc dich 1&p va trinh bay
bao cao tal chinh hdp nhat hgp Iy nhadm han ché rli ro va gian 1an.
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TOGNG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM
141 L& Dudin, Ha N6i, CHXHCN Viét Nam

BAO CAO cUA BAN TONG GIAM POC (Tiép theo)

Ban Téng Giam déc Tang Céng ty chiu trach nhiém dam bao rang s8 ké todn dugc ghi chép mét cach
phi hgp dé phan dnh mét cich hgp Iy tinh hinh tai chinh hgp nhat cda Téng Cong ty & bat ky thdi diém
nao va dam bao rng bao cdo tai chinh hdp nhat tuan thd chudn myc ké toan, ché A6 ké toan ap dung
cho cac doanh nghiép bao hiém Viét Nam va cac quy dinh phap ly co lién quan dén viéc lap va trinh bay
béo cao tai chinh hdp nhat. Ban Téng Giam déc cling chiu trach nhiém dam bao an toan cho tai san cla
Téng Céng ty va thuc hién cac bién phap thich hgp d& ngdn chin va phat hién cac hanh vi gian lan va
sal pham khac.

Ban Téng Giam dc xac nhan rang Téng Cdng ty da tudn thi cac yéu cau néu trén trong viéc 13p bdo
cao tai chinh hop nhat.

Pl
Pham Cdng T
Tong Giam dic

Ha N&i, ngay 04 thang 3 ndm 2019
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Kinh gufi: Céc Cd déng
H&i déng Quan tri va Ban Tong Giam doc
Tong Cong ty Co ph&n Tal Bao hiém Qudc gia Viét Nam

Ching tdi da ki€m toan bdo cdo tai chinh hgp nhit kém theo clia Téng Cong ty C& phin T4l Bao hiém
Qudc gia Viét Nam (goi tt 1a “Téng Céng ty"), dudc 18p ngay 04 thang 3 ndm 2019, tif trang 04 dén
trang 47, bao gom Bang cén d6i ké toan hgp nhat tal ngay 31 thang 12 n‘:'lrn 2018, Bao cao két qua

hoat dung kinh doanh htﬁg nhat, Bao cdo Iuu chuvén tign t& hgp nhat cho nam tal chinh k&t thic ngay
31 thang 12 nam 2018 va Ban thuyet minh bdo cdo tai chinh hgp nhat.

Trach nhiém cta Ban Téng Giam déc

Ban Téng Gidm dbc Tdng Cong ty chiu tréch nhiém vé viéc I&p va trinh bay trung thyc va hop Iy bdo
cao tai chinh hgp nhat cla Téng Céng ty theo chudn muc ké toan, ché dd ké toan ap dung cho cac
doanh nghiép bao hiém Viét Nam va céc quy dinh phap ly cé lién quan dén viéc 1ap va trinh bay béo
cdo tai chinh hgp nhét va chiu trdch nhiém vé ki€ém sodt ndi bd ma Ban Téng Gidm ddc xac dinh 1a cin
thiét d& dam bao cho viéc 1dp va trinh bay béo cdo tail chinh hdp nhit khéng cé sai sot trong yéu do
gian 1dn hodc nham lan.

Trdch nhiém cda Kiém todn vién

Trach nhiém cia ching téi la dua ra ¥ kién vé bdo cdo tai chinh hgp nhét dua trén két qud cla cudc
kiém toan. Ching téi da tién hanh kiém toan theo chudn mut kiém todn Viét Nam. Cac chudn muc nay
yéu cau chiing t6i tudn thi chudn myc va cic quy dinh vé dao difc nghe nghiép, 18p ké hoach va thutc
hién cudc kiém todn dé dat dugc sir dam bao hgp Iy v viéc lidu bdo cdo tai chinh hdp nhat cia Téng
Cong ty c6 con sal sot trong yéu hay khéng.

Céng viéc kiém toan bao gém thife hign céc tha tyc nh&m thu thap céc bang chdng kiém todn vé céc
58 liéu va thqut minh trén bdo cdo tai chinh hgp nhit. Cac thd tuc kiém todn dudgc Iva chon dua trén
xét doan clia Kiém toan vién, bao gom dénh gia rdl ro cd sal sét trong yEu trong bdo cao tai chinh hgp
nhat do gian Ian hodc nham I&n. Khi thuc hién danh gla cac rii ro nay, Kiém todn vién da xem xét kiém
sodt ndi bd cia Téng Cdng ty lién quan dén viéc 1ap va trinh bay béo céo tai chinh hgp nhat trung thisc,
hdp Iy nhdm thiét k& cac thi tuc kiém todn phi hdp vdi tinh hinh thuc t&, tuy nhién khéng nhim muc
dich dua ra y kién v& hiéu qua cla kiém soat n§i bd cla Téng Céng ty. Céng viéc kiém tean cling bao
gom danh gia tinh thich hdp cba cac chinh sach ké toan dudc dap dung va tinh hdp Iy cla cac udc tinh
k& todn cla Ban Téng Giam déc ciing nhif danh gid viéc trinh bay téng thé bao cdo tai chinh hdp nhét.

Ching t8i tin tudng réng céc bing chifng kiém todn ma ching téi dd thu thap dugc 14 d8y 40 va thich
hop lam cd sd cho y kién kiém toan cia ching tbi.

¥ kién ciia Kiém todn vién

Theo y kién cia ching tdi, bao cao tai chinh hqp nhat d& phan anh trung thyc va hdp ly, trén cac khia
canh trong y&u, tinh hinh tai chinh hgp nhét cla Téng Cdng ty tal ngay 31 thang 12 ndm 2018, ciing
kit qua hnat déng klnh doanh hgp nhat va tmh h‘lnh lutu chuvé"n tién té hap nhat cho nam tai chinh

L Pham Tudn Linh

ng Giam doc Ki&m toan vién
Gidy chirng nhan déng ky hanh nghé Gidy chifng nhan diang ky hanh nghé
kiém toan s8 0036-2018-001-1 ki&m todn s 3001-2019-001-1

CONG TY TNHH DELOITTE VIET NAM

Ngay 04 thang 3 ndm 2019
Ha Noi, CHXHCN Vigt Nam

Tén Daloitte dute ding @8 chi mat hodc nhigu thanh vién cla Deloitte Touche Tohmatsu Ltd, miit cing ty TNHH ob try sd tal Anh,
v mang lwéi cic hing thanh vién - mdl thanh vién [ mat 18 chie ddc |&p v& mit phép I¥. Deloitte Touche Tohmatsu Ltd.
(hay "Daloltte Toan cBu”) khing cung cip dich vy cho cdc khach hang. Vui lbng xem tal website www,deloitte.com/about
dé higt thém théng tin chi tidt v& oo chu phap Iy cha Deloitte Touche Tohmatsu Ltd. vb céc hling thanh vign,
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TONG CONG TY CO PHAN
TAI BAO HIEM QUOC GIA VIET NAM
141 L& Dudn, Ha N6, CHXHCN Viét Nam

MAU SO BO1-DNPNT
Ban hanh theo Théng tu s& 232/2012/TT-BTC
ngdy 28 thang 12 ndm 2012 cla B Tai chinh

BANG CAN DOI KE TOAN HOP NHAT

Tai ngay 31 thang 12 nam 2018

Ban vi: VND
; Th 5S4 cubi nd Sb dau nam
TALSAN Mass TPiHES " (Trinh bay Iai)
A. TAI SAN NGAN HAN 100 5.323.245.284.131 5.235.413.769.624
(100=110+120+130+140+150+190)
1. Tién va céc khoan tuong dudng tién 110 4 63.803.229.276  169.817.165.145
1. Tién 111 46.803.229.276 £6.817.165.145
2. Cac khodn tudng dutng tign 112 17.000.000.000 103.000.000.000
I1. Dau tu tai chinh ngan han 120 5 2,433.155.685.385 2.218.226.936.835
1. Chifng khodn kinh deanh 121 173.907.022 255,297,398
2. Dy phong gidm gid chimg khoan kinh doanh 122 (173.907.022) (176.172.398)
3. B3y tu ndm gilf dén ngay dao han 123 2.437.930.762.313 2.218.147.811.835
4, Dy phong dau tu tai chinh ngén han 124 (4.775.076.928) -
111. Cac khoan phai thu ngén han 130 869.495.694.856 1.067.450.453.050
1. Phai thu ngan han clia khach hang 131 6 890.833.527.743 1.094.732.977.717
1.1. Phai thu vé hgp déng bao hiém 131.1 566.851.827.024 770.606.426.398
1.2, Phai thu khac cda khach hang 131.2 323.981.700.719 324,126.551.319
2. Phéi thu ngan han khac 136 18.487.490.668 11.039.453.311
3. Dy phéng phéi thu ngdn han kho dbi 137 {39.825.323.555) (38.321.977.978)
IV. Hang tén kho 140 40.571.643.367 59.021.267
1. Hang tén kho 141 7 45.118.767.505 59.021.267
2. Dy phéng giam gia hang tén kho 149 (4.547,124.138)
V. Tai san ngan han khac 150 254.661.650.415  188.776.477.336
1. Chi phi tra truic ngan han 151 B 249,259.411.914 187.931.351.792
1.1, Chi phi hoa hbng chua phén bé 151.1 244.016.133.558 185.674.353.313
1.2. Chi phi tra trude ngdn han khac 151.2 5.243.278.356 2.256.998.479
2. Thué GTGT duigc khau trif 152 5.402.238.501 B45.125,544
VI. Tai san tai bao hiém 190 16 1.661.557.380.832 1.591.083.715.991
1. Dy phdng phi nhugng tai bao higm 191 503.493.352.619 526.110.829.307
2. Dur phiing bi thuling nhugng tai bao hiém 192 1.158.064.028.213 1.064.972.886.684

Céc thuyst minh kém theo la mét bd phén hgp thanh cua bao cdo tai chinh hop nhat nay
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TONG CONG TY €O PHAN MAU SO BO1-DNPNT
TAI BAO HIEM QUOC GIA VIET NAM Ban hanh theo Théng tu s& 232/2012/TT-BTC
141 L& Dudn, Ha N6i, CHXHCN Viét Nam ngay 28 thang 12 ndm 2012 clia B Tai chinh

BANG CAN DPOI KE TOAN HOP NHAT (Tiép theo)
Tai ngay 31 thang 12 ndm 2018

Ban vi: VND
.. Thuyét Sid cubi ndm So dau nam
TAI SAN Masd  ooh (Trinh bay lai)
B. TAI SAN DAI HAN 200 1.350.680.978.324 1.236.267.171.559
(200=210+220+230+240+250+260)
1. Cic khoan phai thu dai han 210 22.000.000.000 22.,000.000.000
1. Phai thu dai han khac 216 22.000.000.000 22.000.000.000
1.1. Ky quy bao hiém 216.1 22.000.000.000 22.000.000.000
II. Tai san cé dinh 220 5.321.763.664 7.605.175.886
1. Tai san ¢ dinh hifu hinh 221 10 5.261.886.567 5,165.764.208
- Nguyén gid 222 25.817.950.881 25.150.907.036
- Gid trj hao mon IGy ké 223 (20.556.064.314) (19.985.142.828)
2. Téi san 5 dinh v hinh 227 11 §9.877.097 2.439.411.678
- Nguyén gia 228 32.434.195.934 32,480.195,934
- Gia trj hao mon Iy ké 229 (32.374.318.837) (30.040.784.256)
III. Bét ddng san dau tu 230 12 10.664.027.216 10.983.389.295
- Nguyén gia 231 34.055.061.893 34.055.061.893
- Gid tri hao mén Idy ké 232 {23.391.034.677) (23.071.672.598)
1IV. Tai san dd dang dai han 240 14.790.319.557 13.558.937.466
1, Chi phi xay dung cd ban dd dang 242 14,790.319.557 13.558.937.466
V. Dau tu tai chinh dai han 250 5 1.219.784.370.115 1.091.238,504.138
1. Bau tv vio cong ty lién két 252 258.842.891.150 227.722.596.956
2. Bau b gop vin vao don vi khac 253 462.366.363.997 470.445.070.000
3. Dif phong dau tu tal chinh dal han 254 {4.458.755.507) (2.737.031.437)
4. Pau tu ndm gilf dén ngdy ddo han 255 503.033.870.475 395.807.868.619
VI. Tai san dai han khac 260 78.120.497.772 90.881.164.774
1. Chi phi tra trutic dai han 261 8 2.978.239.544 1.168.826.614
2. Tal san thué thu nhap hodn lai 262 - 421.202.827
3. Téi san dai han khac 268 9 75.142.258.228 §9.291.135.333
TONG CONG TAI SAN (270=100+200) 270 6.673.926.262.455 6.471.680.941,183

Céc thuyét minh kém theo la mét b phan hop thanh cla bdo cdo tai chinh hgp nhat nay
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TONG CONG TY CO PHAN
TAI BAO HIEM QUOC GIA VIET NAM
141 L& Dudn, Ha Nbi, CHXHCN Viét Nam

MAU SO BO1-DNPNT
Ban hanh theo Théng tu sd 232/2012/TT-BTC
ngay 28 thang 12 ndm 2012 cia B Tai chinh

BANG CAN POI KE TOAN HOP NHAT (Tiép theo)
Tai ngay 31 thang 12 nam 2018

NGUON VON

C. NO' PHAI TRA (300=310+330)

I. Ng ngén han

1. Phai tra nguti ban ngan han
1.1. Phéi tré vé hgp ddng béo hiém
1.2. Phai trd khac cho ngudi ban

. Ngutfi mua tra tién trudic ngan han

. Thué va cac khoan phai ndp Nha nudc

. Phai tra nouti lao déng

. Phai tra ngén han khac

. Doanh thu hoa héng chua dudc huting

. Quf khen thuding, phic I

. Du phong nghiép vu
8.1. Du phong phi nhan tai bao hiém
8.2. Dy phoing béi thuing nhan tai bao higm
8.3. Du phéng daa déng ldn

IL. Ng dai han

1. Phéi tra dai han khdc
2. D phdng phai tra dai han
D. VON CHU SO HOU (400=410)
I. Vén chi sd hiiu
1. VGn gdp cla chi s¢ hilu
- € phiéu phé théng o quyén biéu quyét
2. Thang dv van cb phan
3. Quy dau tu phat trién
4. Quy du' trir bat budic
5. Lgi nhugn sau thué chua phan phoi
- LNST chuta phan phéi Iy ké dén cudi ndm
trudc
- LNST chira phan phéi ky nay
6. Ldi ich cd dong khdng kiém sodt

00 = on un B L P

TONG CONG NGUON VON (440=300+400)

Thuyét

M3 s it

300
310
311 13

311.1
311.2
312
313 14
314
319 15
3i9.1 15
322
329 16
329.1
329.2
329.3
330

337 15
342

400

410
411 17
411a
412 17
418 17
419 17
421 17
421a

421b
429

440

56 cudi ndm

fan vi: VND

S5 dau nam
{Trinh bay lai)

3.687.506.774.819
3.684.807.038.054
740.898.046.995

505.215.065.621
235.682.981.374
724,298,709
16.849.114.278
18.338.825.325
47.827.231.542
107.386.456.892
19.210.767.385
2,733.572.296.928
874.337.219,111
1.668.347,100.445
190.887.977.372
2.699.736.765

2.698.736.765

2.986.419.487.636
2.986.419.487.636

1.310.759.370.000
1.310.759.370.000
566.368.537.309
206.077.621.278
131.075.937.000
735.886.002.612
457.055.714.786

278.830.288.826
36.252.018.437

3.752.806.269.003
3.748.372.372.884
936.307.148.265

§93.969.225.780
242.337.922.485
1.386.887.302
5.418.007.023
17.387.973.271
158.941.084.871
110.592.257.769
17.416.202.598
2.500.922.811.785
794.916.072.658
1.512.161.661.581
193.845,077.546
4.433.896.119

2.327.881.984
2.106.014.135

2.718.874.672.180
2.718.874.672.180

1,310.759.370.000
1.310.759.370.000
566.368.537.309
200.956.093.477
126.198.339.406
483.692.105.013
379.807.088.562

103.885.016.451
30.900.226.975

65.673.926.262.455

6.471.680.941.183

Cac thuyét minh kém theo 1d mdt b phdn hdp thanh cda bdo cio t& chinh hgp nhat nay
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TONG CONG TY €6 PHAN MAU SO BO1-DNPNT
TAI BAO HIEM QUOC GIA VIET NAM Ban hanh theo Théng tu s& 232/2012/TT-BTC
141 L& Dudn, Ha N&i, CHXHCN Viét Nam ngdy 28 thang 12 ndm 2012 cta BE Tai chinh

CAC CHI TIEU NGOAI BANG CAN POI KE TOAN HOP NHAT

:g:’ ch:-t:ﬁ'l;rtu NGOAI BANG CAN BOI KE TOAN Don vi s cibi nll & @5 Ak

1. Ngoai té cac loai

Dé la My usD 1.479.421,71 1.364.729,41
Bé la Uc AUD 348,07 365,59
Yén Nhat IPY 44.017,00 30.211,00
£6 la Singapore SGD 456,13
Béng Anh GBP 181,21
Dong tién chung Chiu Au EUR 102.450,29

Nguyen Thanh Céng Luu Thj Viét Hoa Pham Céng T«
Ngudi 13p bigu K& toan trudng Tdng Giam ddc

Ha Ngi, ngay 04 thang 3 nam 2019

Céc thuyét minh kém theo & mdt bé phan hop thanh cta bao céo tal chinh hgp nhat nay
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TONG CONG TY CO PHAN MAU SO BO2-DNPNT
TAI BAO HIEM QUOC GIA VIET NAM Ban hanh theo Théng tu s& 232/2012/TT-BTC
141 L& Dudn, Ha Noi, CHXHCN Viét Nam ngay 28 thang 12 ndm 2012 cla B3 Tai chinh

BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT

Cho n&m tai chinh két thic ngay 31 thang 12 nam 2018

PHAN I - BAO CAO KET QUA HOAT BONG KINH DOANH TONG HOP

Ban vi: YND
. M3 Nam tru'dc
CHI TIEU <5 Nim nay (Trinh bay lai)
1. Doanh thu thuan hoat déng kinh doanh bao hiém 10 946.349,238.102 818.767.482B04
2. Doanh thu hoat déng tai chinh 12 341.790.414.205 283.139.410.083
3. Thu nhap khic 13 23.106.948.721 13.873.260.888
4, Téng chi phi hoat d6ng kinh doanh bao hiém 20 £§11.260.069.740 697.159.535.695
5. Chi phi hoat déng tai chinh 22 105.792.480.302 71.557.509.884
6. Chi phi guan ly doanh nghiép 23 79.308.545.263 65.772.157.874
7. Chi phi khac 4 2.111.413.225 2.562.981.893
8. Phdn Igi nhudn thudin trong cong ty lién két 25 45,996.806.101 35.530.846.532
9. (L5) thi diém bao hidm néng nghiép % (350.253.371) (182.695.993)
10. L3i hoat ddng bao hiém tau khai thac hai san xa bd 7 - 3.405.849.758
11, Téng lgi nhuan ké toan tru'dc thué 50 358.420.645.228 310.670.269.210
(50 = 10+12+13-20-22-23-24+25+26-27)
12. Chi phi thué& TNDN hién hanh 51 56.371.693.806 51.444.421.276
13. (Thu nhdp) thué TNDN hoan lal 52 - (7.280.835)

14. Ldi nhuén sau thué thu nhap doanh nghiép 60 302.048.951.422 259.233.128.769
(60=50-51-52)

Cac thuydt minh kém theo 1d mgt b phan hp thanh cia bdo cdo tai chinh hgp nhat nay
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TONG CONG TY CO PHAN
TAI BAO HIEM QUOC GIA VIET NAM
141 L& Dudin, H& N5, CHXHCN Viét Nam

MAU SO BO2-DNPNT
Ban hanh theo Théng tu sd 232/2012/TT-BTC
ngay 28 thang 12 ndm 2012 cla BS Tai chinh

BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT

(Tiép theo)

Cho ndm tai chinh két thde ngay 31 thang 12 ndm 2018

PHAN II - BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT THEO HOAT DONG

CHi TIEU M5 Thuy&
s6 minh

1. Doanh thu phi bao hiém (01 = 01.2-01.3) 01 1B
- Phi nhén tai bao hiém 01.2
- Téng duf phong phi nhén tai bao hiém 013
2. Phi nhuigng tai bao hiém (02 = 02.1-02.2) 02 19
- Tang phi nhugng tai bao hiém 02.1
- (Gidm) dyf phong phi nhutgng t bao higm 02.2
3. Doanh thu phi bao hiém thuan (03=01-02) 03
4. Hoa héing nhugng tai bao hiém va doanh 04
thu khéc hoat ddng kinh doanh bao hiém
(04=04.1+04.2)
- Hoa héng nhugng téi bio hiém D4.1
- Doanh thu khac hoat déng kinh doanh bdo hiém  04.2 20
5. Doanh thu thuan hoat déng kinh doanh 10

bao hiém (10=03+04)
6. Chi bbi thudng (11=11.1) 11
- Téing chi bdi thuting 111
7. Thu bai thuting nhuting t&i bao hiem 12
8. Tang/(Giam) dy phong bal thuding nhan tai 13

bao hiém
9, Tang/(Giam) du phéng boi thudng nhuting tai 14

bao hiém
10. Téng chi bi thudng bao hiém 15 21

(15=11-12+13-14)
11. Téng dv phong dao déng lén 16
12. Chi phi khic hoat dong kinh doanh 17

bao hiém (17=17.1+17.2)
- Chi hoa hbng bdo hiém 17.1
- Chi phi khéc hoat déng kinh doanh bao hiém 172 22
13, Téng chi phi hoat déng kinh doanh 18
bao hiém (18=15+16+17)

14. Ldi nhudn gdp hoat déng kinh doanh i9

bao hiém (19=10-18)

N&m nay

Ban vi: VND

Nam trudc
(Trinh bay lai)

1.723.297.086.003
1.802.718.232.456
79.421,146.453

1.040.594.562.581
1.017.977.085.893
(22.617,476.688)

682.702.523.422
263.646.714.680

220.412.677.767
43.234.036.913
946.349.238.,102

789.549.153.632
789.549,153.632
525.294,744.748
152.045.023.518

£9.347.023.080
326.952.409.322

(2.957.100.174)
487.264.760.592

444,199.301.119
43.065.459.473
£11.260.069.740

135.089.168.362

1.646.020.498.992
1.651.471.980.448
5.451.481.456

1.076.496.869.623
1.064.578.766.199
(11.918.103.424)

569.523.629.369
249.243.853.435

225.549.747.164
23.694.106.271
B18.767.482.804

912.490.342.387
912.490.342.387
661.401.116.713
(66.364.159.211)

(117.251.096.612)
301.976.163.075

(1.159.104,130)
396.342.476.750

364.407.391.143
31.935.085.607
697.159.535.695

121.607.947.109

Cac thuyét minh kém theo & mdt bé phén hgp thanh cida bao cao tal chinh hop nhét nay
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TONG CONG TY CO PHAN MAU SO BO2-DNPNT
TAI BAO HIEM QUOC GIA VIET NAM Ban hanh theo Théng tu sé 232/2012/TT-BTC
141 L& Dudn, Ha Nbi, CHXHCN Viét Nam ngay 28 thang 12 ndm 2012 cda Bg Tai chinh

BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT
(Tiép theo)

Cho ndm tal chinh két thic ngéy 31 thang 12 ndm 2018

PHAN II - BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT THEO HOAT DONG
(Tiép theo)

Badn vi: VND
: Ma Thuyét Nam na Nam tru'dc
CHI TIEU s5  minh ! (Trinh bay lai)
15. Doanh thu hoat d8ng tai chinh 23 23 341.790.414.205 283.139.410.083
16. Chi phi hoat déng tai chinh 24 24 105.792.480.302 71.557.509.864
17. Ldi nhuén ggp hoat dong tai chinh 25 235.997.933.903 211.581.900.199
(25=23-24)
18. Chi phi quéan ly doanh nahiép 26 25 79.308.545.263 65.772.157.874
19. Lgi nhuan thuan tif hoat dgng kinh doanh 30 291.778.557.002 267.417.689.434
(30=19+25-26)
20. Thu nhip khéc 3 23.106.948.721 13.873.260.888
21, Chi phi khac 32 2.111.413.225 2.562.981.8593
22, Lgi nhuéin khac (40=31-32) 40 20.995.535.496 11.310.278.995
23. Phan Igi nhudn thudn trong cong ty lién két 40.1 45,996,806.101 35.530.846.532
24, (LB) thi diém bao hiém ndng nghiép 402 27 (350.253.371) {182.695.993)
25, Lai E;at @6ng bao hiém tau khai thac hdisan 403 28 - 3.405.849.758
xa
26. Téng Igi nhuén ké toan trudc thué 50 358.420.645.228 310.670.269.210
(50=30+40+40.1+40.2-40.3)
27. Chi phi thug TNDN hién hanh 51 9 56.371.693.806 51.444.421.276
28. (Thu nhap) thué TNDN hodn lai 52 29 - (7.280.835)
29. Lgi nhudn sau thué thu nhip 60 302.048.951.422 259,233.128.769
doanh nghiép (60=50-51-52)
Phan phai cho:
€8 déng cla Tong Céng ty 61 296.697.159.960 258.776.595.581
Lgi ich clia cf d6ng khéing kiém soat 62 5.351.791.462 456,533.188
30, Lai cd ban trén cd phiéu 1.918

Nguyén Thanh Céng Luu Thi Vit Ho3———  Pham Céng T(f
MNgudi 1ap biéu K& toan trudng Téng Giam déc

Ha N&i, ngay 04 thang 3 ndm 2019

Céc thuyét minh kém theo I& mdt bd phdn hgp thanh cda bdo cao tai chinh hap nhat nay
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TONG CONG TY CO PHAN
TAI BAO HIEM QUOC GIA VIET NAM
141 Lé Dudn, Ha N&i, CHXHCN Viét Nam

MAU SO BO3-DNPNT

Ban hanh theo Théng tu s 232/2012/TT-BTC

clia B Tai chinh ban hanh ngay 28 thang 12 nam 2012

BAO CAO LUU CHUYEN TIEN TE HOP NHAT
(Theo phuong phap trut tiép)

Cho nam tai chinh két thuc ngay 31 thang 12 nam 2018

Bdn vi: VND
, Ma
CHI TIEU 5 N&m nay Nam trudc
I. Lu'u chuyén tién tif hoat déng kinh doanh
1. Tién thu tif hoat dng kinh doanh nhén, nhugng tai 01 606.910.150.166 533.204.857.21%
bao hiém
2. Tién chi cho hoat ddng kinh doanh nhan, nhudng tai 02 (391.179.614.446) (407.474.865.993)
béo hiém
3. Tién chi tra cho nguti lao dong 03 (43.176.792.323) (41.174.387.774)
4. Tién chi nép thué thu nhap doanh nghiép 05 (44.451.616.560) (55.333.972.740)
5. Tién thu khac ti hoat ddng kinh doanh 06 6.173.142.666 10.102.331.534
6. Tien chi khac cho hoat dong kinh doanh o7 (26.396.502.551) (32.844.593.581)
Ly chuyén tién thudn tir hoat déng kinh doanh 20 107.878.766.952 6.479.368.665
11. Luu chuyén tién tif hoat dong dau tu
1. Tién chi d& mua sadm, x&y duhg TSCD va tai san 21 {931.123.000) (46.000.000)
dai han khac
2. Tién chi cho vay, mua cac cdng cu ng cua ddn vj 23 (2.010.591,799.345) (926.015.815.350)
khac
3. Tién thu hdi cho vay, bén lai cdc cbng cu ng cla 24 1.694.452.222 836 958.110.175.535
dan v| khac
4, Tién thu hdi dau tw gdp van vao don vi khac 26 8.069.200.447 2.695.000.000
5, Tién thu 18i ddu tv, cd tic va Igi nhudn dugc chia 27 251.923.322.194 210.673.118.828
Luu chuyén tién thuan tir hoat déng dau tu 30 (57.038.176.868) 245.416.479.013
I1I. Luu chuyén tién tif hoat ding tai chinh
1. €& tle, Igl nhudn d3 tra cho chi s hilu 36 (157.494.540.400) (157.291,124.400)
Luts chuyén tién thudn tir hoat déng tai chinh 40 (157.494.540.400) * (157.291.124.400)
Lu'u chuyén tién thuin trong ndm 50 (106.653.950.316) 94.604.723.278
(50 = 20+30+40)
Tién va tudng dudng tién ddu nam 60 169.817.165.145 75.029.558.127

Anh huting cia thay déi ty gia hai doai quy ddi ngoai té

Tién va tuong dudng tign cudi nam
(70 = 50+60+61)

182.883.740
169.817.165.145

Nguyén Thanh Céng

Luu Thi Viét Hoa
Ngudi 15p biéu

K& toan trudng dng Giam déc

Ha Ngi, ngay 04 thang 3 nam 2019

Cac thuyét minh kém theo (3 mdt b phdn hop thanh cua bdo cdo tai chinh hgp nhat nay
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TONG CONG TY CO PHAN MAU S6 BO9-DNPNT
TAI BAO HIEM QUOC GIA VIET NAM Ban hanh theo Théng tu s 232/2012/TT-BTC
141 L& Dudn, Ha N&i, CHXHCN Viét Nam ngay 28 thang 12 ndm 2012 clia B Tai chinh

THUYET MINH BAO CAO TAI CHINH HOP NHAT

Céac thuyét minh ndy 13 mét b phan hop thanh va& can dugc doc déng thdi vdi bao cdo tai chinh hgp nhit
kém theo

1.

THONG TIN KHAI QUAT

Hinh thirc sd hiru von

Téng Céng ty C& phan Tal Bao hiém Qudc gia VIét Nam (goi tat 12 "Téng Céng ty") dugc thanh
l&p theo Gidy phép thanh Iap va hoat déng s6 28/GP/KDBH do B& Tai chinh cdp ngay 15 thang
11 n&m 2004 va Gidy phép diéu chinh s6 28/GPDC4/KDBH ngay 12 thang 8 nam 2014.

Téng s6 nhan vién cia Téng Coéng ty tai ngay 31 thang 12 nam 2018 |3 101 ngudi (tai ngay 31
thang 12 nam 2017: 101 ngudi).

Nganh nghé kinh doanh va hoat dgng chinh

Nganh ngh& kinh doanh va hoat déng chinh clia Téng Cdng ty 13 kinh doanh tdi bao hiém, dau
tu tai chinh vé cac hoat déng khac theo guy dinh cla phap lust.

Chu ky kinh doanh théng thudng

Chu ky kinh doanh théng thuting cla Téng Cong ty duge thuc hién trong thdi gian khéng qua
12 thang.

Céau tric doanh nghiép

Tal ngay 31 thang 12 nam 2018, Téng Céng ty ¢6 mdt céng ty con la Céng ty C6 phan Bau tu
Vinare vai ty 1€ sd hitu va ty 18 bigu quyét 13 63,9%.

Tal ngay 31 thang 12 ndm 2018, Tdng Cong ty cd mot cong ty lién két 13 Cong ty TNHH Bao
hiém Samsung Vina vdi ty |& s hitu va ty |8 biéu quyét déu 1a 25%.

Thuyé&t minh vé kha ning so sanh théng tin trén bao cao tai chinh hgp nhdt

56 liéu so sanh 13 s& liéu cla bao cao tai chinh hgp nhat cho ndm tai chinh két thic ngay 3
thang 12 ndm 2017 da dudc kiém toan. Mot s6 sb liéu clia ndm bao cdo trudc dudc trinh bay
lai d& phi hgp vdi viée so sanh vai sé liéu cua ndm nay nhy trinh bay tai Thuyét minh 56 36.

€O SO LAP BAO CAO TAI CHINH HOP NHAT VA NAM TAI CHINH

Cd sd ldp bdo co tai chinh hgp nhat

Béo cao tai chinh hgp nhat kém theo dugc trinh bay bang Bong Viét Nam (VND), theo nguyén
tic gia gbc va phi hap vdi chudn muc ké toan, ché d6 ké toan ap dung cho cac doanh nghiép
bdo hiém Viét Nam va cac quy dinh phap ly cé lién quan dén viéc |3p va trinh bay bao cao tai
chinh hgp nhat.

Bdo cao tal chinh hgp nhat kém theo khéng nhdm phan anh tinh hinh tai chinh hdp nhat, két

qua hoat ddng kinh doanh hop nhét va tinh hinh Iuu chuyén tign t& hgp nhat theo céc nguyén
téc va thing |& ké toan dugc chap nhan chung tai cac nudc khac ngoai Viét Nam.
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TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM MAU SO BO9-DNPNT
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

Nam tai chinh

N3m tai chinh cua Téng Cong ty bt diu tir ngay 01 thang 01 va két thic vao ngay 31 thang
12,

3. TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Sau day la cac chinh sdch ké toan chl yéu dudc Téng Céng ty ap dung trong viéc 1ap bao cao
tai chinh hgp nhat:

Uéc tinh ké toan

Viéc lap bdo cdo tai chinh hgp nhat tudn thi theo chudn myc ké toan, ché dd k& toan ap dung
cho cac doanh nghiép bao hiém Viét Nam va cic quy dinh phap Iy co lién quan dén viéc |3p va
trinh bay bao cao tai chinh hdp nhat yéu cdu Ban Tang Gidm ddc phai ¢ nhiing udc tinh va gia
dinh anh hudng dén sé liéu bdo cdo vé cong no, tai san va viéc trinh bay cac khoan céng ng va
tai san tiém tang tai ngay I8p bédo cdo tai chinh hop nhét cling nhu céc s6 liéu bdo cdo ve doanh
thu va chi phi trong subt n8m tai chinh. Mac di cac wdc tinh ké toan dugc 13p bang tat ca sy
hiéu biét cta Ban Téng Giam dbc, so thuc t& phat sinh co thé khac vdi cac udc tinh, gia dinh
dat ra.

Cd sd hdp nhat bao cao tai chinh

Bao cao tai chinh hop nhét bac gdm bdo cdo tai chinh clia Téng Céng ty va bdo cdo tai chinh
clia céng ty do Téng Cong ty kiém sodt (cdng ty con) dugc Idp cho ndm tai chinh keét thic ngay
31 thang 12 ndm 2018. Viéc kiém sodt nay dat dugc khi Téng Cong ty c6 kha nang kigm soat
cac chinh sach tal chinh va hoat déng cla cdng ty nhan dau tu nham thu dugc Igi ich tir hoat
déng cua cong ty nay.

Két qua hoat déng kinh doanh cla céng ty con duge mua lai hodc ban di trong ndm dugc trinh
bay trong Bdo cdo két qua hoat déng kinh doanh hgp nhat tif ngay mua hodic cho dén ngay ban
khoan d3u tu & cdng ty con do. Trong trudng hgp can thiét, bao cdo tai chinh clia cong ty con
dude didu chinh d& cac chinh sdch ké todn dugc ap dung tai Téng Cong ty va cdng ty con la
giéng nhau. T3t ca cac nghiép vu va sé du gilfa Téng Céng ty va cdng ty con dudc loai bo khi
hop nhit bdo cao tai chinh.

Lgi ich ciia c8 ddng khéng kiém soat bao gdm gid tri cc Igi ich cla cf déng khdng kiém soat tai
ngay hdp nhat kinh doanh ban d3u va phan Igi ich cla cé déng khong kiém soat trong sy bign
ddng cla téng vn chi sd hitu ke tir ngay hdp nhat kinh doanh. Cac khoan 16 phat sinh tai cong
ty con phéi dugc phan b tudng (ing vdi phin sd hitu cla cd ddng khéng kiém sodt, ké ca trudng
hdp s& 16 d6 1dn han phin s¢ hitu cla ¢d dong khéng kiém soat trong tai san thuan cda cong ty
con.

Pé@u tr vao cong ty lién két

Céng ty lién két 18 mét céng ty ma Téng Cong ty c6 &nh hudng déng ké nhung khdng phai 1a cong
ty con hay céng ty lién doanh clia Téng Céng ty. Anh hudng dang ké thé hién & quyén tham gia
vao viéc dua ra cac quyét dinh vé chinh sach tai chinh va hoat déng clia bén nhan dau bt nhung
khéng cb anh hudng vé mat kiém sodt hodc dong kiém sodt nhifng chinh sach nay.

K&t qua hoat déng kinh doanh, tai san va céng ng cua cbng ty lién két dugc hap nhat trong bao
cio tai chinh theo phudng phadp vin chi sd hitu, Khoan dau tu vao céng ty lién ket dugc trinh
bay trong Bang cin déi k& toan hogp nhét theo gia gbc dudc digu chinh theo nhitng thay dol
trong phan vén gép cia Téng Cong ty vao phan tal san thudn cla cdng ty lién két sau ngay
mua khoan dau tu. Cac khoan I8 clia cong ty lién két vugt qua khoan gép vén clia Téng Cong
ty tai cong ty lién két do (bao gdm bt ké cdc khoan gop vbn dai han ma vé thuc chat tao thanh
dau tir thudn coa Téng Chng ty tai cdng ty lién két dd) khdéng dudc ghi nhan.
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TONG CONG TY €O PHAN TAI BAO HIEM QUOC GIA VIET NAM MAU S6 BO9-DNPNT
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

Trong trudng hop mét cdng ty thanh vién cla Tdng Cdng ty thuc hién giao dich vdi mét cdng ty
lign két vai Téng Cong ty, 13i/18 chua thyc hién tuong Ung vé&i phan gép vén cba Téng Cong ty
vao cong ty lién két duge loai trir khéi bdo cdo tal chinh hgp nhat.

Cong cu tai chinh

Ghi nhdn ban dau

Tai san t3i chinh

Tai ngay ghi nhan ban dau, tai san tai chinh dugc ghi nhan theo gia gdc cdng cac chi phi giao
dich 6 lién quan truc ti€p dén viéc mua sam tai san tai chinh doé.

Tai san tai chinh cla Téng Cong ty bao gbm tién va cac khoan tugng dudng tién, phai thu cua
khach hang va cac khoan d3u tu tai chinh ngan han va dai han.

Cdng ng tai chinh

Tai ngay ghi nhan ban dau, céng ng tai chinh dugc ghi nhén theo gia géc cng cac chi phi giao
dich c6 lién quan tryc ti€p dén viéc phat hanh cdng nd tai chinh do.

Céng nd tai chinh cta Téng Céng ty bao gom cac khoan phai tra ngudi ban, phai tra khac va
cac khoan nhan ky quy, ky cuge dai han.

anh gia lai sau Ian ghi nhan ban diu
Hién tai, chua cd quy dinh v@ danh gia lai cdng cuy tai chinh sau ghi nhdn ban dau.
Tién va cac khoan tudng ducng tién

Tign va cac khoan tudng ducng tién bao gbm tign mat tai quy, cac khoan tién gl khéng ky han,
céc khoan dau tu ngan han cd kha ndng thanh khoan cao, dé dang chuyén ddi thanh tién va it
rui ro lién quan dén viéc bién dong gia tri.

Nd phai thu

Ng phai thu 13 s& tién cd thé thu hbi cia khach hang hodc céc dbi tugng khac. Ng phai thu dudgc
trinh bay theo gia tri ghi s& trif di cdc khoan dif phong phai thu kho doi.

Du phong phai thu khé doi dudc trich I&p cho nhifng khoan ng phai thu da qua han thanh todn

tir sau thang trd 1&n, hodc cdc khoan ng phai thu ma ngudli nd khd cé kha nang thanh toan do
bi thanh ly, phé san hay cac kho khan tudng tu.
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TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM MAU SO BO9-DNPNT
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

Viéc tinh toan du phéng phai thu dugc thuc hién cho tifng khach hang nhur sau:

D&i véi cac khach hang co tdng s6 du phai thu lién quan dén hoat déng kinh doanh tai bao hiém
nhé hon téng s& du phai tra lién guan dén hoat ddng kinh doanh tai bao hiém, Téng Cong ty
khéng thuc hién trich Iap du phong. Trugng hop ngudc lai, Tong Cong ty sé bl trir s6 du phai
trd lién quan dén hoat ddng kinh doanh tai bao hiém vdi s6 du phai thu lién quan dén hoat dong
kinh doanh tai bao hiém theo nguyén tic trir 10l tir khodn ng phai thu qua han dai nhat dén
ngan nhat. Sau khi xac dinh s6 con phal thu theo tifng khach hang, du phong phai thu khé dbi
dugc trich 1ap theo quy dinh cla Thong tu s& 228/2009/TT-BTC ngay 07 thang 12 nam 2009
riia BO Tai chinh trén co sd:

- Khéng trich |ap diuf phong phai thu khé ddi d6i véi cac khoan ng phai thu dd qua han thanh
toan dudi 6 thang;

D81 véi cac khoan phai thu qua han tir 6 thang dén dudi 12 thang, ty 18 trich I&p dy phong
phai thu kho doi 1& 30%:;

. D&i véi cac khoan phai thu qua han tir 12 thang dén dudi 24 thang, ty |& trich |ap du phong
phai thu kho doi la 50%;

. D&ivdi cac khoan phai thu qud han tir 24 thang dén dudi 36 thang, ty |& trich 1ap du phong
phai thu kho dbi la 70%;

B15i vdi cac khoan phai thu quad han tir 36 thang trd |1&n, ty 1€ trich lap du phéng phai thu
kho doi la 100%.

Cac hgp dong hoan dodi

Cac hdp d6ng hodn déi 14 cic cam két d& thanh toan bang tién tai mét ngay trong tudng lai dua
trén chénh |&ch ty gid dudc xac dinh trude. Tai ngay hiéu Iyc cia cam ket, Téng Céng ty thanh
toan cho d6i tac mét sé tien gbc bang ngoai té va ghi nhan nhu mét khoan phai thu. Béng thdi,
Téng Céng ty hach todn sé tign VND nhan dugc tir ddi tac trén cac khoan muc phai tra. L3i/I6
phat sinh tif cdc hgp ddng hoan déi dudc phén bé dan vao bao cdo két qua hoat ddng kinh
doanh hdp nhat theo thai han cua hgp déng.

Tai san cd dinh hitu hinh va khdu hao

Tai san 8 dinh hifu hinh dugc trinh bay theo nguyén gid trif gid tri hao mon lly ké. Nguyén gia
tai san ¢& dinh hitu hinh bao gdm gid mua va toan bd cac chi phi khéc lién quan truc ti€ép dén
viéc dura tai san vao trang thai sdn sang sif dung. Tai san ¢b dinh hifu hinh dugc khidu hao theo
phudng phap duéing théng dua trén théi gian hifu dyng udc tinh. Thai gian khau hao cy thé nhy
sau:

Ma&m nay

{56 nam)

Nha clra, vat kién tric 25
Phudng tién van tai B
Thiét bj van phong 4
Tai san cd dinh khac 4-5

Tai san co dinh vé hinh va khdu hao
Tal san c6 dinh v& hinh dugc trinh bay theo nguyén gid trir gia tri hao mon 10y keé.

Tai san ¢é dinh vb hinh 1a phan mém tai bao hiém dugc phén bd vao chi phi theo phudng phap
dudng thang dua trén thdi gian sif dung udc tinh 1a 5 nam.
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TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM MAU SO B0O9-DNPNT
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

Cac khoan dau tw tai chinh

a. Ching khedn kinh doanh

Chifng khodn kinh doanh 1a cic khoan ching khoén dugc Téng Cong ty nam gilf vdi muc dich
kinh doanh. Chifng khoan kinh doanh dugc ghi nhan bat dau tif ngay Téng Cong ty o quyen sd
hifu va dude xac dinh gid tri ban dau theo gia tri hgp Iy cla cac khoan thanh todn tai thai diém
giao dich phat sinh cdng cac chi phi lién quan dén giao dich mua ching khoan kinh doanh.

Tai cdc nam tai chinh tiép theo, cac khoan dau tu chitng khodn dudc xac dinh theo gia gbc trif
cac khoan giam qgia chifng khoan kinh doanh,

b. Cdc khoan dau tu nam gii dén ngay dao han

Cac khoan d3u tu ndm gilf dén ngay dao han bao gom cac khoan dau tu ma Téng Cong ty cd ¥
dinh va kha nang giir dén ngay déo han. Cac khoan dau tu' nam gilr dén ngay dao han bao gom:
cac khoan tién glfi ngdn hang cb ky han va cac khoan dau tu nam gilr dén ngay dao han khac.

Cac khoan dau tu ndm gill d8n ngay dao han duge ghi nhan bat dau tir ngay mua va dudc xac
dinh gia tri ban dau theo gid mua va céc chi phi lién quan dén giao dich mua cac khoan dau tu.
Thu nhip I8i tif cdc khodn d3u tw ndm gilf dén ngay dao han sau ngady mua dudc ghi nhan trén
Bao cao k&t qua hoat ddng kinh doanh hop nhit trén co sd du thu. L8 dugc hudng trude khi
Téng Céng ty ndm gilf dugc ghi gidm trir vao gid goc tal thai diém mua.

Cac khoan dau tv ndm gilr dén ngay ddo han dudc xac dinh theo gia gdc trir di du phong phai
thu kho dai.

c. Bdu tv gop vén vao ddn vi khac

B3u tir vao cdng cu vén ctia don vi khac phan dnh cic khoan dau tu cdng cu vén nhung Téng
Céng ty khéng cé quygn kiém sodt, dng kiém soat hodc ¢ anh hudng dang ké doi vdi bén
dugc dau tu.

Khoan d3u tu vao cong cy v8n cla cac ddn vi khac dugc phan anh theo nguyén gia trif cac
khoan dy phong tén that dau tu.

d. Dy phong dau tu tai chinh

Céac khoan dy phéng dau tu tai chinh dugc trich 13p theo quy dinh tai Thong tu s& 228/2009/TT-
BTC ngay 07 thang 12 ndm 2009 ctia B Tal chinh v& "Hudng dan ché dé trich 1ap va sif dung
cac khoan du phong gidm gid hang ton kho, ton that cac khoan dau tu tai chinh, ng phai thu
khé dbi va bao hanh san phdm, hang héa, cong trinh xay 18p tai doanh nghiép”, Théng tu s&
89/2013/TT-BTC ngay 28 thang 6 ndm 2013 cla B Tai chinh v& viée sira di bé sung Théng tur
s6 228/2009/TT-BTC va cac quy dinh v& k& todn hién hanh.

Chi phi xay dung cd ban dd dang

Céc tai san dang trong qua trinh xay dung phuc vu muc dich san xuat, cho thué, quan tri hodc
cho bét ky muc dich ndo khac dugc ghi nhan theo gia gdc. Chi phi nay bao gdm cac chi phi can
thiét dé hinh thanh tai san phi hgp vdi chinh sdch k& toan cla Téng Cong ty. Viéc tinh khéu
hao clia cdc tai san nay dugc ap dung gidng nhu vdi cac tai san khac, bat dau tir khi tai san &
vao trang thai san sang sl dung.
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TONG CONG TY €O PHAN TAI BAO HIEM QUOC GIA VIET NAM MAU SO BO9-DNPNT
THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (Tiép theo)

Bat ddng san dau tu

Bt dong san diu tu 13 nha v3n phong do Tdng Céng ty nam gilf nham muc dich thu Igi tur viéc
cho thué va dudc trinh bay theo nguyén gid trir gid tri hao mén |0y k& Nguyén gia bat ddng
san dau tu tu xSy 14 gia tri quyét toan céng trinh hodc cac chi phi lién quan tric ti€p cia bét
dong san dau tu.

B5t ddng san dau tu dugc khiu hao theo phuong phap dudng thang trén thdi gian hifu dung
udce tinh trong vong 25 nam.

Cac khoan tra trudc

Chi phi tra trudc bao gdm céc chi phi thyc t& da phat sinh nhung cd lién quan dén két qua hoat
d6ng kinh doanh cda nhigu ndm tai chinh. Cac khoan chi phi tra trudc bao gdm gia tri cdng cu,
diyng cu a3 xudt ding, chi phi hoa hdng chua phan bé va cac chi phi khac dudc coi 1a cé kha
néing dem lai Igi ich kinh té trong tugng lai cho Téng Céng ty. Céc chi phi nay dugc vin héa dudi
hinh thifc cac khoan tra trudc va duge phan bd vao bao cao két qua hoat déng kinh doanh hap
nhat, st dung phuong phap dudng thing theo thdi gian dem lai Igi ich kinh té trong tu'ang lai.

Céc khoan du phong phai tra

Cac khoan du phitng phai tra dugc ghi nhan khi Téng Cong ty co nghia vy ng hién tai do ket
qua tir mét su kién d3 xay ra, va Téng Cdng ty c¢é kha nang phal thanh todn nghia vu nay. Cac
khoan du phong dugc xac dinh trén co sd udc tinh cia Ban Tong Giam déc vé cac khoan chi phi
can thidt d& thanh toan nghia vu ng nay tai ngay két thic nam tai chinh.

Ky quy bao hiém

Téng Céng ty phai ky quy baoc hiém bang 2% vdn phap dinh, khoan ky quy nay dugc hudng lai
theo thda thudn vdi ngdn hang noi ky quy va dugc thu hdi khi chdm dit hoat déng. Tién ky quy
chi dudc sir dung @& dap (fng cac cam két d6i vdi bén mua bao hiém khi kha nang thanh toan
b thiu hut va phai dugc BS Tai chinh chdp thuan bang van ban.

Ghi nhan doanh thu

Doanh thu hoat déng kinh doanh nhin tdi bao hiém dugc ghi nhan khi viéc giao két bang hdp
ddng dugc xac 1ap va khi Téng Cong ty chp nhan cac bang thanh todn vdi cac nha nhugng tai
cho Téng Céng ty. DI véi nghiép vu nhugng tai, cd s& ghi nhan Ia bang thanh toan do Téng Céng
ty Iap nén @& chuyén di cho cdc nha nhén tai cia Téng Cong ty va da dugc cac nha nhan tai xac
nhén. Viéc ghi nhan nay phl hgp vdi quy dinh vé ché dé tai chinh ddi vdi doanh nghiép tai bao
hiém.

Hoa hBng v cac khoan thu khéc tir hoat déng tai bao hiém dudc ghi nhdn khi thuc t& phat sinh.
Trong ndm, toan bd hoa hBng nhugng tai bac hiém theo hgp déng nhugng tai bao hiém da giao
két theo quy dinh cla ché do tai chinh &p dung vdi doanh nghiép tai bao hiém dugc ghi nhin
vao khoan muc Doanh thu hoa hbng nhugng tai bao hiém.

Cudi ndm tai chinh, Téng Céng ty phai xac dinh doanh thu hoa héing nhugng tai bao hiém chua
dudc hudng tudng ing v&i khoan phi nhudng tai bao hi€m chura duge ghi nhén trong ndm dé
phan b8 vao n&m tai chinh ti€p theo. V&i hgp déng nhugng tai bao hiém cé thai han tir 01 ndm
tré xuding, dp dung theo phudng phap ty 1& 25% @i vdi loai hinh bao hiém van chuyén hang
hda va 50% d8i vai cac loai hinh bao hiém khac. Véi hgp déng nhugng tai bao hiém co thai han
trén 01 ndm, ap dung theo phudng phap ty 1& 55% vai t5t ca céc loai hinh bao hiém.

Thu nhdp tir hoat déng d8u tu ¢6 phiéu dugc ghi nhan khi c6 théng bao chia Iai cia cong ty
nhan dau tu.
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TONG CONG TY €6 PHAN TAI BAO HIEM QUOC GIA VIET NAM MAU SO BO9-DNPNT
THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo)

Thu nhép tir 15 tién g, 181 céng trai, 18i trdi phi€u ngan hang, 18i trdi phiéu Chinh phu, 15i cho
vay dude ghi nhan khi phat sinh.

Thu nhép tif hoat déng cho thué van phong dugc ghi nhan khi phat sinh.

Ghi nhan chi phi

Chi phi bdi thuéing dugc ghi nhan trén cd sd phat sinh khi Téng Cong ty chdp thudn bdl thudng
theo théng bao bdi thudng.

Céc khoan chi bdi thuding nhan tai bao hiém dugc ghi nhan khi phat sinh, trén cd s¢ bang thong
bao tai cla cac nha tai bao hiém gui cho Téng Cdng ty va Téng Céng ty chdp thudn bdi thudng.
Cac khoan thu doi bdi thuding nhugng tai bao hiém dudc ghi nhén trén co sd phat sinh theo s6
phai thu tudng ng vdi chi phi bdi thudng da ghi nhan trong ndm va ty |é nhugng tai.

Chi phi hoa hdng nhén tai bao hiém dudc ghi nhin tudng Ung vdi s phi nhan tai bao hiém phat
sinh. Trong ndm, toan b hoa héing nhan tai bdo hiém theo hgp ddng nhén téi bao hiém da giao
két theo quy dinh cda ché dd tai chinh dudc phan anh vao khoan muc Chi phi hoa héng nhan
tai bao hiém.

Cudi nam tai chinh, Téng Céng ty phal xdc dinh chi phi hoa hong nhan tai bio hiém chua dugc
tinh vao chi phi trong n&m tudng (g vdi phi nhdn tal bao hiém chua dugc hudng dé phan bd
vao cic ndm tai chinh tiép theo. V&l hop déng nhan tai bao hiém cbé thdi han tif 01 ndm trd
xufng, ap dung theo phudng phap ty 1& 25% déi vdi loal hinh bao hiém vén chuyén hang hoa
va 50% d6i vai cac loai hinh bao hiém khac. Vdi hogp dong nhan tal bao hi€m cd thdi han trén
01 nam, dp dung theo phudng phap ty 18 55% vdi tit ca cic loai hinh bao hiém,

Ngoai té

« DBi vdi cac nghiép vy phét sinh bing cic loai ngoai té trong ndm, Téng Cong ty ap dung ty
gia hach toan |a 22.700 VND/D6 la My (USD) (cho ndm tai chinh két thuc ngay 31 thang 12
ném 2017: 22.500 VND/USD). Cac nghiép vu phat sinh bang cdc loai ngoai té trong ndm
ban dau dudc quy d6i sang VND theo ty gid hach todn va sau d6 dudc chuyén ddi theo ty
gia thutc t& tai ngay thanh todn. Chénh léch ty giad phat sinh tir cac nghiép vu nay dugc hach
todn vao bao cdo két qua hoat déng kinh deanh hgp nhat, 3

=

» Dbi vdi s6 du cac khodn cong ng phai thu, phal tra lien guan d&n viéc hach toan doanh tl-ﬁ
chi phi hoat ddng kinh doanh tai bao hiém trong ndm cé gdc USD: Tai ngay két thic na
tai chinh, s& du céc khoan céng nd phai thu dudc chuyén dai ra VND theo ty gid mua cla
Ngadn hang Thudng mai C4 phan Ngoai thudng Viét Nam tai ngay nay la 23.145 VND/USD
(tai ngay 31 thang 12 ndm 2017: 22.655 VND/USD), 56 du cac khoan cing ng phai tra dugc
chuyén d8i ra VND theo ty gid ban ra cia Ngdn hang Thudng mai C6 phan Ngoal thudng
Vigt Nam tai ngay nay la 23.245 VND/USD (tai ngay 31 thang 12 nadm 2017: 22.735
VND/USD). Chénh l&ch ty gid phat sinh tir cac nghiép vu nay dugc hach toan vao Bdo cao
k&t qua hoat ding kinh doanh hgp nhat.

« D6l vdi s duf cac khodn cdng ng phal thu, phai tra lién gquan dén viéc hach toan doanh thu,
chi phi hoat déng kinh doanh tai bao hiém trong ndm cb gbc ngoai té cac loai khac USD
dugc quy doi vé USD theo ty gid hach toan: Tai ngay két thic ndm tai chinh, s& du cac
khoan cong ng phai thu dudc chuyén doi ra VND theo ty gid mua cia Ngan hang Thudng
mai C8 phan MNgoai thudng Viét Nam tai ngay nay |2 23.145 VND/USD (tai ngay 31 thang
12 n&m 2017: 22.655 VND/USD), sb du cic khoan céng ng phai trd dugc chuyén dai ra VND
theo ty giad ban ra cia Ngan hang Thifdng mai CH phan Ngoai thirdng Viét Nam tai ngay nay
|a 23.245 VYND/USD (tai ngay 31 théng 12 ndm 2017: 22.735 VND/USD. Chénh léch ty gia
phét sinh tif cdc nghiép vu nay dudc hach toan vao Bao cdo két qua hoat dong kinh doanh
hop nhat.
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« Bbi vl sd du cac tai san bng tién va cdng ng phai thu, phai tra khong lién quan dén viéc
hach todn doanh thu, chi phi trong ndm cb gbc ngoai t&, Tong Céng ty dp dung x(r ly chénh
léch ty gia theo hudng dan clia Chudn muc k& todn Viét Nam s& 10 (VAS 10) “Anh hudng
clia viéc thay dbi ty gia héi dodi” cla B Tai chinh quy dinh vE ghi nhén, danh gia, x( ly cac
khoan chénh l&ch ty gid hii doai trong doanh nghiép. Theo dé, cac nghiép vu phat sinh bang
ngoai té dudc chuyén ddi theo ty gia tai ngay phat sinh nghiép vu. S6 du cac khoan muc
tien té co gbc ngoai té tai ngay ket thic ndm tai chinh dugc chuyén ddi theo ty gia tai ngay
nay. Chénh léch ty gid phat sinh tr cic nghiép vu nay dudc hach toan vao Bao cao két qua
hoat déng kinh doanh hdp nhat.

Cac quy tai doanh nghiép

Quy du trir b3t budc dugc trich tir Igi nhudn sau thué vdi ty 1€ 12 5% cho tdi khi bang 10% vén
digu 1& cla Téng Cénag ty.

Quy d3u tu phét trién dudc trich 1ap tif Idi nhuan sau thué thu nhap doanh nghiép va dugc su
dung vao vidc dau tuv md rong quy mo san xudt, kinh doanh hodc dau tu chigu sau cua doanh
nghigp

Toan bé phin Igi nhudn dudgc sif dung dé tra cd tirc cho cac ¢d déng, trich 1ap Quy du trir bat
budc, Quy diu tu phat trién va Quy khen thudng phic Igi. Ty |& phdn phéi cho tirg khoan muc
trén s& do Dai hdi dong cd déng quyét dinh theo d& nghi cla H&i ddng Quan tri. Tuy nhién, theo
Didu & clia Téng Cong ty, HHI déng Quan tri cd thé thanh toan cd tirc néu xét thdy viéc chi tra
nay phi hdp vdi kha ning sinh 18i cla Téng Céng ty.

Dy phéng nghiép vu

Ngay 12 thang 3 ndm 2018, B Tai chinh @3 ban hanh Cong vén s6 2713/BTC-QLBH v viéc
chép thuan phudng phap du phong nghiép vu bao hiém cla Téng Cong ty C& phan Tal Bao hiém
Qudc gia Viét Nam k€ tir ndm 2017. Theo dd, viéc trich |8p cac qui dyu phéng nghiép vu cla
Tong Céng ty trong ndm dude thuc hién nhu sau:

Dy phong phi:

Mirc trich 1ap qui du phong phi nhén tai bao hiém va nhugng tai bao hiém doi vdi cac hgp dong
tai bao hiém c6 théi han tir 01 n3m tré xubng: vdi cac loal hinh bao hi€ém van chuyén hang héa
(duding bd, duling bién, dudng thiy ndi dia, dudng sit va dudng hang khéng) dugc tinh bang
25% tdng phi bao hiém thudc ndm tai chinh cia nghiép vu bao hiém nay; déi vdi cac loai hinh
bao hiém khac dugc tinh bang 50% téng phi bao hiém thudc nam tai chinh cia nghiép vu bao
hiém trong nam.

Mirc trich I18p qui diy phong phi nhin téi bao hiém va nhugng tai bao hiém déi vdi cac hop dong
t4i bao hiém cd théi han trén 01 ndm ap dung ty |& trich lp 55% tong phi bao hiém thudc ndm
tai chinh cla céc hgp ddng nay.

D phéng béi thudng:

= Dir phong boi thuting cho cac tdn that d3 phat sinh thudc trdch nhiém bao hiém nhung dén
cudi n&m tai chinh chura dugc giai quyét: dugc trich l&p cho timg nghiép vy bao hiém theo
phuong phap udc tinh s& tién bdi thudng cho tifmg vy tén that thude trach nhiém bao hiém
d3 thong bdo holic da yéu cdu dodi bdi thudng nhung dén cudi ndm tai chinh chua dudc giai
quyét.

« D6i vdi du phodng bdi thudng nhan tai bao hiém va nhugng tai bao hiém cho cac tn that da

phat sinh nhung chufa dudc théng bao (IBNR), Tong Conag ty trich 1ap bang 5% téng phi bao
hiém thudc ndm tai chinh d8i vdi tiing nghiép vy bao hiém.
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

Du phéng dao déng lén: Dugc trich hang ndm theo ty 1& 2% trén muc phi bao hiém giir lai
theo tirg nghiép vu bao hiém cho dén khi bing 100% phi bao hi€ém gilr lai cla nam tai chinh,

Dy phong dam bao can doi:

Dy phéng tai bao hiém nhdn thg: Mirc trich |&p hang ndm 13 1% Igi nhudn trude thué cba doanh
nghiép, dudc trich 13p cho dén khi khoan du phong nay bang 5% phi nhan tai bao hiém nhan
tho thu duge trong ndm tai chinh cla doanh nghiép.

Du phéng t&i bao hiém siic khde: Mirc trich |3p hang ndm dugc ap dyng theo ty |1& 2% phi bao
hi€m giir lai d6i vdi tifng nghiép vy bdo hiém cho dén khi bing 100% phi bao hiém gilr lai cla
n&m tai chinh theo hudng dan tai Théng tu s& 50/2017/TT-BTC do B Tal chinh ban hanh ngay
15 théng 5 ndm 2017, ap dung tf ngay 01 thang 7 nam 2017.

Trong n&m, Téng Céng ty a3 trich Iap dy phong dam bao cén d8i vdi tong sd tién |3 68.660.503
VND wva ghi nhén vao chi tiéu Dy phong dao ddng I6n va dugc theo dbi riéng.

Ngay 28 thang 9 n&m 2005, B3 Tai chinh ban hanh Chudn muc ké toan Viét Nam s6 19 - "Hap
ddng bao hiém” kém theo Quyét dinh s6 100/2005/QB-BTC &p dyng tif ndm 2006, Theo quy
dinh clia Chudn muc ndy, tai thai diém lap bao cdo tai chinh, doanh nghiép bao hiém khdng
dudc trich 13p cac loai dur phong dé bdi thuding trong tuong lai néu cac yéu cau doi bdi thudng
phat sinh tir cac hop ddng nay khéng ton tai tai thdi diém khoa sd 1ap bao cdo tai chinh, trong
do bao gom ca dy phéng dao ddng I6n. Hién tai, theo hudng dan tal Nghi dinh s8 73/2016/NB-
CP do Chinh phtl ban hanh ngay 01 thang 7 ndm 2016, cac doanh nghiép bao hi€ém phai trich
lap du phong dao ddna Ién. Tuy nhién, do B§ Tai chinh r.'.era cé théng tu hudng dan chi tiét viéc
ap dung Chudn muc ké toan trén nén viéc Téng Céng ty van trich Idp du phong dao déng Idn
cho n&m tai chinh k&t thic ngay 31 théng 12 nim 2018 Ia than trong hdn cac quy dinh cla
Chu@n muc ké toan Viét Nam s§ 19.

Céc khoan du phong cho hoat déng kinh doanh nhén tai bao hiém va hoat dgng kinh doanh
nhugng téi dugce trinh bay riéng biét trén cac chi tidu cia bang cén ddi ké toan hgp nhat. Theo
db, cac khoan du phong phi nhin tai bao hiém chua duge hudng va dy phong bdi thudng cua
hoat déng kinh doanh nhan tai bao hiém, du phong dao déng Ign dugc phan dnh 13 ng phai tra;
dif phong phi nhugng tai bao hiém chua dugc hudng va du phéng bbi thuing nhudng tai bao
hiém dudc phan dnh 13 tai san tai bao hiém.

Thué

Thué thu nhap doanh nghiép thé hién tdng gia tri cla sb thué phai tra hién tai va s6 thug hodn
lai.

S5 thué phai tra hién tai dugc tinh dua trén thu nhap chiu thué trong ndm. Thu nhap chju thué
khac vai Igi nhudn trudc thué dudc trinh bay trén bao cdo két qua hoat ddng kinh doanh hop
nhat vi thu nhap chju thué khéng bao gdm cac khoan thu nhap hay chi phi tinh thué hodc dugc
khau trir trong céc nam khdc (bao gbm ca 16 mang sang, néu cd) va ngoai ra khéng bao gém
céc chi tiéu khong chiu thué hodc khéng dugc khau trir.

Thué thu nhap hodn lai dugc tinh trén cac khodn chénh léch gilra gid tri ghi s6 va cd sd tinh
thué thu nhdp cia cac khoan muc tai san hodc cong nd trén bao cao tai chinh hgp nhat va dugc
ghi nhan theo phugng phap bang cdn d6i k& toan, Thué thu nhdp hoan lai phai tra phai dudc
ghi nhan cho tit ca céc khodn chénh 1&ch tam thdi con tal san thué thu nhap hoan lai chi dugc
ghi nhan khi chic chan cé du Igi nhudn tinh thué trong tuong lai d& khau trir cdc khoan chénh
léch tam thoi.
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Thu# thu nhap hoan lai dudc xac dinh theo thué sudt du tinh s& dp dung cho ky tai san dugc
thu hdi hay ng phai tra dugc thanh todn. Thué thu nhap hodn lai dugc ghi nhén vao bao cdo ket
qua hoat déng kinh doanh hgp nhat va chi ghi vao vén cht s& hifu khi khoan thué dd co lién
quan dén cac khoan muc dugc ghi thang vao van chi s hitu.

Tai san thu thu nhap hodn lai va ng thué thu nhap hodn lai phai tré dudc bl trir khi Téng Cong
ty co quyén hop phap dé bl trir gilra tai san thué thu nhap hién hanh vdi thué thu nhap hién
hanh phai nép va khi cic tai san thué thu nhap hodn lai v ng thué thu nhdp hon lai phai tra
lién quan téi thu thu nhap doanh nghiép dudc quan Iy bdi cling mét co quan thué va Téng Cong
ty ¢ du dinh thanh todn thué thu nhap hién hanh trén cd s thuan.

Viée xac dinh thud thu nh3p cla Téng Cong ty cin clf vao cac quy dinh hién hanh vé thué. Tuy
nhién, nhifng quy dinh nay thay déi theo tirng théi ky va viéc xac dinh sau cing vé thué thu
nhép doanh nghiép tiy thudc vao két qua kiém tra cia cd quan thué co tham quy&n.

Céc loai thué khac duge ap dung theo cac luat thué hién hanh tai Viét Nam.

TIEN VA CAC KHOAN TUONG DPUONG TIEN

S6 cudi nam S6 diu nam

VND VND

Tieén mat 1.163.164.124 996.614.032
Tién gud ngdn hang khéng ky han 45.640.065.152 65,820.551.113
Cac khoan tudng dudng tién 17.000.000.000 103.000.000.000

63.803.229.276 169.817.165.145
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TONG CONG TY C6 PHAN TAI BAO HIEM QUOC GIA VIET NAM MAU SG BO9-DNPNT
THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo)
(i) Tién gifi cé ky han ngédn han thé hién cdc khoan tién gl co ky han gbc tir trén 03 thang
va thai gian dao han con lai dudi 12 thang tinh tir ngdy 31 thang 12 ndm 2018 tai cac
ngén hang thudng mai trong nudc, vl mic I8 sudt tir 6,5% dén 7,6%/nam.

(ii) Tién gl co ky han dai han thé hién cac khoan tién giri co thai han con lai trén 12 thang
tai cac ngan hang thudng mai trong nudc, véi mic |8 suat tir 7,4% dén 7,8%/nam.

(i)  Thé hién trai phiéu doanh nghiép va trdi phiu Chinh phu cb thdi gian ddo han tir 01
dén 05 ndm vl mirc 18i sudt tir 7,25% dén 9,5%/nam.

{iv)  Cac khoan (y thac dau tu thé hién cac hdp ddng Uy thac dau tu ky vdi Cong ty Lién
doanh Quan ly Quy dau tu Chifng khoan Vietcombank, Cong ty TNHH Quan ly Quy Bao
Viét va Cdng ty C6 phin Chimng khoan Sai Gon. Tong Céng ty chiu moi rdi ro lién quan
dén cac tai khoan Uy thac.

(v} B3u tu vao don vi khac bao gom céc khoan dau tu gdp van vao cac cong ty khac ma
Téng Cang ty khéng cé quyén chi phdi hodc cé anh hudng dang ké. Chi tigt gop vén cb
phan nhu sau:

Ty 18 vén
gép tai

31/12/2018 54 cubi nam 56 dau nam
Vén gop cd phin bao gom: VND VND
Véin gbp vao Tang Cong ty C6 phan Bao higm 7,02% 59.210.563.997 59.289.270.000
Petrolimex
Vén gép vao Tang Cong ty C& phan Bao hiém 4,42% 38.416.000.000 38.416.000.000
Buu dién
V&n adp vao Khach san Sai Gon - Ha Long 6,05% 10,139.800.000 10.139.800.000
Vén gop véo Cong ty CO phan Bao hiém Toan 5,50% 17.600.000.000 17.600,000.000
Cau
Van gop vao Cng ty CO phan Bao hiém Phi 0,00% - 8.000.000.000
Hung
Vén gbp vao Cong ty C& phan Bao hiém Ngan 8,42% 32.000.000.000 32.000.000.000
hang Néng nghiép va Phat trién Nong thon
Vi&n gop vao Cdng ty C6 phan Bao hiém Hing 10,00% 30.000.000.000 30.000.000.000
Vudng
Vén gbp vao Ngan hang Thudng mai C& phan 4,49%, 275.000.000.000 275.000.000.000

Tién Phong

462.366.363.997 470.445.070.000

Tai thdfi diém |ap bao cao tai chinh hgp nhat, Téng Céng ty danh gia va trich 13p duf phong giam
gia cic khoan d3u tu gop vbn cd phan tai ngay 31 thang 12 ndm 2018 trén cd sd bdo cdo tai
chinh cla cac don vi nhan d8u tu cho ndm tai chinh két thic ngay 31 thang 12 ndm 2018. B
vdi nhifng ddn vi chua cd bdo céo tai chinh cho ndm tai chinh két thic ngay 31 thang 12 nam
2018, Téng Cdng ty sir dung bdo cdo tai chinh clia ky gan nhat thu thap dudc dé danh gia.
Théng tin vé cd phiéu thudng d3 dudc nhan dén ngay 31 thang 12 ndm 2018 cla cac cong ty
nay nhu sau:

Ménh gid Sé ludng cd phiéu

Téng Céng ty CG phan Bao hiém Petrolimex 10.000 353.056
Ngan hang Thudng mai C& phan Tién Phong 10.000 10.934.500
Téng Cong ty C6 phan Bao hiém Buu dién 10.000 381.024
Khach san 5&| Gon - Ha Long 10.000 96.000
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THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo)

MAU SO BO9-DNPNT

Théng tin chi tiét v& cong ty lién két cla Téng Cang ty tai ngay 31 thang 12 nam 2018 nhu sau:

Tén cbng ty lidn k&t Noi thanh |&p va

Ty Ié

ph3n sd Ty |é quyén biéu

hoat déng hitu quyét ndm gir  Hoat déng chinh
Céng ty TNHH Bao __ TP. HB Chi Minh, _— — Bao hiém
hiém Samsung Vina Viét Nam phi nhén tho

Théng tin tai chinh tém tit vé Cong ty TNHH Bao hiém Samsung Vina dugc trinh bay nhu sau:

Téng thi san
Téng cdng ng
Tai san thuan

Ph&n tai san thudn Tong Coéng ty dau
tu vao lién két

Doanh thu
Lgi nhu@n thuan

Phan Igi nhuin thudn cua Tong Cong ty
trong lién két

S& du dau ndm

Phan Igi nhudn sau thué trong ket qua kinh
doanh cla céng ty lién két

Ca tic nhan dude

So du cudi nam

S6 cudi ndm

S6 d3au nam

VND
1.949.035.135.835

913.663.571.234
1.035.371.564.601

VND
1.809.160.075.008

B898.269.687.183
910.890.387.825

258.842.891.150 227.722.596.956
MNam nay Nam trudc
VND VND

365.822.544.783
183.987.224.403

324.444.264.246
142,123.386.128

45.996.806.101

35.530.846.532

Nam nay

Nam trudc

VND
227.722.596.956

45.996.806.101
(14.876.511.907)

VND
202.802.787.058

35,530.846.532
(10.611.036.634)

258.842.891.150

227.722.596.956

Tém tat tinh hinh hoat déng cla cong ty lién két trong nam: cdng ty lién két trong nam hoat
ddng 6n dinh theo linh vuyc kinh doanh da dang ky.

Céc giao dich trong yéu giita Téng Céng ty va ciing ty lién két trong ndm gom:

+ Gilta Tong Céng ty va Coéng ty TNHH Bao hiém Samsung Vina co cac giao dich vé nhan,
nhudng phi tai bao hiém, hoa hong nhan, nhugng tai bao hiém, bdi thudng nhan, nhudng

tal bdo hidm va thanh toan cd tirc.

Gia tri hgp Iy cia cac khoan dau tu dudc xac dinh nhu sau:

- Gia tri hgp Iy clia céc khodn chifng khodn kinh doanh co giao dich trén thj truding tai chinh
dudc xac dinh theo gid cdna bé tal ngay bao cao.

Téng Cong ty khéing xac dinh gia tri hdp ly cia cac khoan dau tu khac do khéng co da théng
tin trén thi trudng d& xac dinh gia tri hap Iy tai thai diém |&p bao cdo tai chinh hgp nhat.
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HANG TON KHO

MAU SO BO9-DNPNT

Hang tén kho phan &nh gia tri cdc can hd can trif ng vay cla cong ty con 1a Cong ty Cr:’:n' phan
D3u tu Vinare (Vinare Invest) véi Cng ty C8 phan Xay dyng va Thu'dng mal VT. Trong do 9 can
hé véi tdng gid tri 36,895,972,638 VND thudc sd hitu cla Vinare Invest tai du a'ur: Ha NGi Paragon
- Khu @6 thi Dich vong Hau, Quéan Cau Gidy, Thanh phd Ha Ngi. Céng ty dang trich Iap du phong
gidm gid hang tén kho theo ching thu thdm dinh gid s6 070119/CT-TLVC-VNRI ngay
07/01/2019 ctia Céng ty C& phan tu vin ddu tu va Thdm dinh gia Thang Long. 02 can ho vdi
gia tri 8,115,502,000 VND thudc s hitu clia cac nha Dau tu hgp von tai du an Ha N§i Paragon-
Khu dé thi Dich Vong Hau, Quan Cau Gidy, Thanh phd Ha Noi.

PHAI THU NGAN HAN CUA KHACH HANG

Phai thu v& hgp ddng bao hiém

- Phai thu hoat déng nhén tai bao hiém

- Phai thu hoat déng nhudng tai bao hiém

- Phéi thu khdc ti nghiép vu t3i bao hiém
Phai thu khac cla khach hang

- Du thu 15i dau tur

- Phai thu lién quan dén cac hgp dong hodn
ddi ngoai té

- Cac khoan phai thu khac

CHI PHI TRA TRUGC

a) Ngan han

Chi phi hoa héng ch& phan b

- 50 dur dBu nam

- Chi phi hoa héng chua phén bd phét sinh
trong nam

- Chi phi hoa hdng da phan bé vao chi phi
trong ndm

- 88 du cudi ndm

Chi phi tra trudc ngan han khac

b) Dai han

Chi phi mua thé golf

Chi phi tra trude dai han khéac

TAI SAN DAI HAN KHAC

Du &n Paragon Tower
Dur &n Tincom Plaza (360 Giai Phonag)

S0 cudi nam

54 dau nam
(Trinh bay lai)

VND
566.851.827.024
320.685.835.997
239.238.644.441

6.927.346.586
323.981.700.719
92.349.846.574
231.450.000.000

181.854.145

VND
770.606.426.398
406.638.207.558
352.996.526.545

10.971.692.295
324.126.551.319
87.504.409.209
226.550.000.000

72,142,110

890.833.527.743

1.094.732.977.717

S6 cudi nam

So6 dau nam

VIND

249.259.411.914

244.016.133.558
185.674.353.313
502.541.081.364

444.199.301.119

244.016,133.558
5.243.278.356

VND

187.931.,351.792

185.674.353.213
162.868.724.418
387.213.020.038

364.407.381.143

185.674.353.313
2.256.998.479

75.142,258.228

2.978.239.544 1.168.826.614
1.040,980.964 1.087.999.722
1.937.258.580 70.826.892
252.237.651.458 189.100.178.406
56 cudi ndm 56 dau nam
{Trinh bay lai)

VND VIND

21.283,552.000
68,007.583.333

75.142.258.228

89.291.135.333

Tai san dai han khac thé hién cic khoan ddt coc dal han cho hdp déng mua bat tTEjng san, Ban
Téng Gidm déc da danh gid va tin tudng khdng cé sy suy giam dang k& v& gia tri khoan dat coc.
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TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM
THUYET MINH BAO CAO TAI CHINH HOP NHAT(Tiép theo)

12,

13.

14,

TANG, GIAM BAT BONG SAN PAU TU

Khoan muc

So dau nam

Téng trong nam

MAU 50O BO9-DNPNT

S0 cudi ndm

Bat dong san dau tu cho thué
Nguyén gia

- Nha (i)

Gia trj hao mon liy k&

- Nha (i)

Gia trj con lai

34.055.061.893

23.071.672.598
10.983.389.295

VND

34.055.061.893
23.071.672.598

319.362.079
319.362.079

- Nha 10.983.389.295

VND

34.055.061.893
34.055.061.893
23.391.034.677
23.391.034.677
10.664.027.216
10.664.027.216

(i) Thé hién phan gia tri cia Toa nha tal s& 141 L& Dudn tuong Ung vdi phan dién tich cho

thugé,

Theo quy dinh tai Chudn muc K& toan Viét Nam sb 05 - Bt déng san dau tu, gia tri hdp ly cla
bt ddng san dau tu tal ngay 31 thang 12 ndm 2018 can dugc trinh bay.

PHAI TRA NGUOT BAN NGAN HAN

Phai tra v& hgp dbng bao hiém

- Phai tré hoat ddng nhan tai bao hiém

- Phai tré hoat ddng nhugng tai bao hiém
- Phai tra khac vé nghiép vu tai bao hiém
Phai tra khac cho noudi ban

- Tam thu thué nha thau 2% phi tai bao
hiém ra nuidc ngoai

- Phai tra khac lién quan dén hop déng
hodn ddi ngoai té

SO cudi ndm

S6 dau nam

VND
505.215.065.621

191.437.179.471

306.084.713.736
7.693.172.414

235.682.981.374

233.378.186.000

VND
693.969.225.780

226.225.807.240
462.323.685.555
5.419.732,985
242.337.922.485
7.348.701.506

232.719.405.000

- Phal tra khac 2.304.795.374 2.269.815,979
740.898.046.995 936.307.148.265

THUE VA CAC KHOAN PHAI NOP NHA NUGC

So phaindp 56 da thuc nop
58 dau ndm trong ndm trong ném 56 cubi ndm
VND VND VND VND
Thué GTET hang ban ndi 315,112,708 1.318.846.673 1.433.476.669 200.482.712
dia

Thué TNDN 4,592.109.887 56.371.693.806 44.451.616.560 16.512.187.133
Thué thu nhdp ca nhén 412.341.746 6.312.932.734 6.696.964.850 28.309.630
Thué man bal = 4.000.000 4.000.000 .
Thué, phi phai nép khac 98.442.682 866.459.356 856.767.235 108.134.803

5.418.007.023

64.873.932.569

53.442.825.314

16.849.114.278
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TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM
THUYET MINH BAO CAO TAI CHINH HQP NHAT(Tiép theo)

15.

16.

PHAI TRA KHAC

a) Ngan han

S& cudi ndm

MAU SO BO9-DNPNT

56 dau nam
(Trinh bay lai)

VND

155.213.688.434

Doanh thu hoa héng chua duge hudng

- 56 du dau ndm

- Doanh thu hoa hing chua duge hudng

phat sinh trong ndm

- Doanh thu hoa hdng d3 phan bé vao thu

nhdp trong ndm
- 56 du cudi nam

Cac khoan phai tra, phai ndp ngan han khac

C6 tifc phai tra
Phéi trd, phai nép khéc

b) Dai han
Ky guy, ky cugc dai han

DU PHONG NGHIEP VU

Dy phong boi thudng va du
phéng phi chua dugc hudng

I. Hoat dong chinh

1. Du phong bi thuding

D phéng cho cac yéu cdu doi
boi thudng chua gidi quyét

Du phong cho cac ton that da
phat sinh nhung chua théng bao

2. Du phong phi chua dude huding

107.386.456.892

110.582.257.769
217.206.876.890

220.412.677.767

107.386.456.892
47.827.231.542

47.827.231.542

VND

269.533.342.640

110.592.257.769
112.089.806.582

224.052.197.951

225,549.747,.164

110.592.257.769
158.941.084.871
131.075.937.000

27.865.147.871

2.699.736.765 2.327.881.984
2.699.736.765 2.327.881.984
157.913.425.199 271.861.224.624

So cubi nam
Dy phong nhdn Dy phong nhudng Dy phéng nhan tai
tai bao hiégm tai bao hiém bao hiém thudn
VND VND VND
1.655.328.799.365 1.146.291.214.236 509.037.585.129

1.565.192.867.741

00.135.911.624

874.337.219.111

II. Hoat déng thi diém bao hiém ndng nghiép

1. D phéng bi thuding

D phong cho cdc yéu edu dol
boi thuding chua giai quyét

2. D phéng phi chua duge huding

13.018.301.080
13.018.301.080

1.085.352.355.933

50.898.854.297

503.493.352.619

11.772.813.977
11.772.813.977

469.800.527.802

39.237.057.327

370.843.866.492

1.245.487.103
1.245.487.103

2.542.684.319.556

1.661.557.380.832

881.126.938.724
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TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

r y MAU SO BO9-DNPNT
THUYET MINH BAO CAO TAI CHINH HOP NHAT(Tiép theo)

Trong da chi tiét:

Nam nay
Du phong boi Du phéng bdi D phong boi
thudng thu'dng thudng nhan tai
Dy phong boi thudng nhén tai bao hiém nhugng tai bao hiém bao hiém thuan
VND VND VND
1. Hoat déng chinh
S5 du d3u ndm 1,503.283.775.847 1.056.944,191.156 445.339.564.691
S ting trori-lin 152.045.023.518 89,347.023.080 62.698.000.438
I1. Hoat ding thi diém bao hiém néng nghiép
S5 du d3u n&m 8.877.885.734 8.028.695.528 849,190.206
S8 g trong Alm 4.140.415.346 3.744.118.449 396.296.897
S0 du cudi ndm 1.668.347.100.445 1.158.064.028.213 510.283.072.232
Nam nay
Dy phng phi chua dude Dy phong phi s ph?:::rﬂnh; ":h‘;:ﬁt’;f;’;‘;
hudng nhén tai bio higm t4i bao higm hiém thusn
VND VND VND

1. Hoat déng chinh

S& du d3u ndm 794.916.072.658 526.110.829.307
54 trich 1&p trang n&m 75.421.146.453 {22.617.476.688)
I1. Hoat dong thi diém bao hiém néng nghiép

54 du dau ndm : =
54 trich [ap/(hoan nhap) trong nam . 5 -
S du cudl ndm 874.337.219.111 503.493.352.619 370.843.866.492

268.805.243.351
102.038.623.141

Dy phong dao déng ldn

I. Hoat ding chinh
54 du dau ndm

S5 tang trong ndm
Sif dung trong ndm

I1. Hoat déng thi diém bao hiém ndng nghiép

56 du dau nam
S0 tang trong nam

II1. Hoat ddng bao hiém tau khai thac hai san xa bd

S8 du' dau nam
Tang trong nam
S6 du cudi ndm

29

Niém nay

Nam tru'dc

VND

181.562.544.622
14.042.899.826
(17.000.000.000)

8.876.683.166

3.405.849.758

VND

182.721.648.752
11.840.895.870
{13.000.000.000)

B.B76.683.166

3.405.849.758

190.887.977.372

193.845.077.546
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TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

18.

Vén dau tu cia cha sd hiiu

MAU SO BO9-DNPNT

Tai ngay 31 thang 12 ndm 2018, téng sb vén thuc gdp cla cic ¢b ddng va thang du von cd

phan nhyu sau:

Vién da gop
56 cubi ndm Ty 1& S6 d3u nam Ty l&
VND VND
Von dau tu clda chu sd hifu 1.310.759.370.000 100,00% 1.310.759.370.000 100,00%
Téng Cona ty Bau tu va Kinh 529.060.350.000  40,36% 529.060.350.000  40,36%
doanh Van Nha nudc
Tap doan Tal bao hiém Swiss Re 327.689.890.000 25,00% 327.689.890.000  25,00%
Cac cd dong khéc 454.009.130.000 34,64% 454.009.130.000  34,64%
Thing dv vén ¢d phin 566.368.537.309 566.368.537.309
1.877.127.907.309 1.877.127.907.309
Co phiéu
S0 cudi nam S& dau nam
S5 lugng cf phigu dang ky phat hanh 131.075.937 131.075.937
56 lugng ¢d phiéu dang luu hanh 131.075.937 131.075.937
C& phidu phd théng 131.075.937 131.075.937
C6 phigu phé théng cd ménh gia 10.000 VYND/c6 phiéu.
DOANH THU PHI BAO HIEM
N&m nay Nam trudc
VND VND

Phi nhén tdi bao hiém

Bao hiém ning lugng

Bao hiém than tau va P&I

Bao hiém hang hoa

Bao hiém ky thudt

Bao hiém tai san, chay né

Bao hiém hang khéng

Bao hiém khac

Cac khoan giam trir phi nhan tai bao hiém

Tang dif phong phi nhan tail bao hiém
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1.832.610.622.014
3.132.763.224
293.397.192.253
136.254.411.170
206.194.254.041
517.606.173.561
29.317.973.712
646.707.854.053
(29.892.389.558)

79.421.146.453

1.690.815.982.595
6.806.614.772
277.388.735.520
133.465.477.927
226.764.842.477
480.456,349. 351
38.517.756.317
527.416.216.221
(39.344.012.147)

5.451.481.456

1.723.297.086.003

1.646.020.498.992
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TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

19.

20.

21.

PHI NHUONG TAI BAO HIEM

MAU SO BO9-DNPNT

Nam nay MNam tru'dc

VND VND

Téng phi nhugng tai bao hiém 1.034.662.196.274 1.089.370.035.530
Bie hiém ndng luong 2.792.256.827 4.821,544.817

Bao hiém than tau va P&I

Bao hiém hang hod

Bao hiém ky thuat

Bao hiém tai san, chdy nd

Bdo hiém hang khéng

Bao hiém khac

Thu hoan phi nhugng tai bao hiém

208.895.573.6490
30.439.909.973
84.779.560.499
369.468.154.840
27.416.546.193
310.870.3594,302
(16.685.110.381)

(Giam) du phong phi nhugng tai bao hiém (22.617.476.688)

198.567.268.013
30.352.354.227
87.609.431.526
351.618.883.867
36.797.267.547
379.603.285.533
(24.791.269.331)

{11.918.103.424)

1.040.594.562.581 1.076.496.869.623
DOANH THU KHAC HOAT PONG KINH DOANH BAO HIEM

Nam nay Nam trudc

(Trinh bay lai)

VND VND

Thu khéc nhén tal bao hiém
Thu khac nhugng tai bao hiém

10.049.211.106
33.184.825.807

5.203.365.847
18.490.740.424

43.234.036.913 23.694.106.271
TONG CHI BOI THUONG BAO HIEM

Nam nay Nam trudc

(Trinh bay lai)

VND VND

Chi bai thuting 789.549,153.632 912.490.342.387

Bao hiém ndng lugng 3.299.453.975 6.768.176.833

Bao hiém thén tau va P&I

Bao hiém hang hoa

Bao hiém ky thudt

Bdo hiém tai san, chdy nd

Bio hiém hang khéng

Bdo hiém khac

Thu bdi thuting nhugng tai bao hiém
Tang/(Giam) du phong boi thutng nhan tai
bao hiém

Tang/(Giam) du phong bdi thudng nhudng
taéi bdo hiém

122.748.970.362
41.862.834.223
105.337.971.247
254.813.855.786
7.094.888.240
254.391.079.799
525.204.744.748
152.045.023.518

B9.347.023.080

101,994,299, 381
24.452.817.681
148.762.545.303
317.005.741.064
7.081,523.250
306.425.238.875
661.401.116.713
(66.364.159.211)

(117.251.096.612)

326.952.409.322

301.976.163.075
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TONG CONG TY cO PHAN TAI BAO HIEM QUOC GIA VIET NAM
THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo)

22,

23.

CHI PHI KHAC HOAT PONG KINH DOANH BAO HIEM

Chi khac nhén tal bao higm
Chl khac nhudng tal bao hiém

DOANH THU HOAT DONG TAI CHINH

L3l tién gud co ky han

C#& tirc va Igi nhudn dudc chia
L&i conag trai, trai phiéu

L&i tr Oy thac dau tu

L& tir chénh léch ty gid

L3i kinh doanh chimg khoan
L3I tién gl khing ky han
Doanh thu tai chinh khac

CHI PHI HOAT DPONG TAI CHINH

L& tir chénh l&ch ty gia
Chi phi hoat déng kinh doanh chiing khoan

Trich lap/{Hoan nhap) dy phéng giam gia
dau tu
Chi phi tai chinh khac

33

MAU SO BO9-DNPNT

MNam nay MNam trudc
(Trinh bay lai)
VND VND

33.570.217.720
9,495.241.753

27.073.648.450
4.861.437.157

43.065.459.473

31.935.085.607

Nam nay

Nam trudc

VND
159.048.904.171
16.313.250.400
20.917.712.327
47.706.199.302
73.584.109.317
73.157.997
24R.638.415
23.898.442.276

VND
158.711.830.166
17.479.443.238
14.655.154.7596
33.191.104.956
48.683.754.544
7.669.212.445
256.532.648
1.492.336.890

341.790.414.205

283.139.410.083

N&m nay Nam trudc

VND VND
77.527.836.534 48.423.299.800
531.525 92.819.438
1.152.694.300 (1.185,823.296)

27.111.417.943

24.227.213.942

105.792.480.302

71.557.509.884
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TONG CONG TY €O PHAN TAI BAO HIEM QUOC GIA VIET NAM
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

25,

26.

27.

CHI PHI QUAN LY DOANH NGHIEP

MAU sO BO9-DNPNT

Nam nay MNam trudc

VND VND

Chi phi nhan vién, chuyén gia 53.127.253.711 52.268.700.760
Chi phi van phong 472.613.263 558.494.564
Chi khau hao tai san cd dinh 2.956,010.359 8.474.188.345
Chi céc khoan thug, phi, 1& phi 755,798,781 1.137.282.003

Trich lap/(Ho&n nhap) dy phong
Chi phi dich vu mua ngoai

1.535.762.210
11.112.771.904

(18.226.169.611)
11.994.250.331

Chi phi giao dich, hdi nghi, quang cdo 4.749.486.851 4.631.127.048
Chi phi quan Iy khac 4,598.848.184 4.934.284.434
79.308.545.263 65.772.157.874

CHI PHi HOAT DONG SAN XUAT, KINH DOANH THEO YEU TO
Nam nay Nam trudc
(Trinh bay lai)
VND VND

Chi phi hoat déng kinh doanh bao hiém
Chi phi nhan vién

Chi phi khau hao TSCD

Chi phi dich vu mua ngoai

811.260.069.740
53.127.253.711
2.956.010.359
11.112.771.904
1.535.762.210
10.576.747.079

Trich 1&p/(Hoan nhap) du phong
Chi phi khac bang tién

657.159.535.695
52.268.700.760
B8.474.188.345
11.994.250.331
(18.226.169.611)
11.261.188.049

890.568.615.003

762.931.693.569

THUC HIEN THI PIEM BAO HIEM NONG NGHIEP

Ngay 01 thang 3 ndm 2011, Thi tudng Chinh phl da ra Quyét dinh 58 315/QD-TTg vé viéc thyc
hién thi diém bao hi€m néng nghiép gial doan 2011 - 2013 nhém hd trg cho ngudi san xudt
néng nghiép chi déng khic phuc va bl dép thiét hai tai chinh do hdu qua cla thién tai, dich
bénh gdy ra, gbp phan bao dam &n dinh an sinh xd hdi ndng thon, thic ddy san xudt ndng
nghiép. Theo Quyét dinh nay, Téng Céng ty C8 phan Tai Bao hiém Qudc gia Viét Nam cd trach
nhiém nhan tai bdo hiém néng nghiép theo hudng dan cua B Tai chinh,

MNgay 17 thang 8 nam 2011, B Tai chinh da ban hanh Thong tu sd 121/2011/TT-BTC hudng
din mét s6 digu cla Quyét dinh sé 315/QB-TTg ngay 01 théng 3 ndm 2011 cba Thi tudng
Chinh phti. Theo Théng tu ndy, nguyén tic trién khai thi diém Ia cac doanh nghiép bao hiém,
Téng Cong ty C8 phan Tai bao hifm Quéc gia Viét Nam trién khai thyc hién thi diém bao hiém
néng nghiép theo nguyén tic khéng vi muc tiéu Igi nhudn. Doanh nghiép bao hiém cd trach
nhiém hach toan tach biét doanh thu, chi phi tir hoat déng thi diém bao hiém nbng nghiép vai
céc hoat déng khac va hoat déng bao hiém ndng nghiép ma doanh nghiép bao hiém dang trién
khai. Phan phi bao hiém gilf lai trong ndm sau khi da trir di cac khoan chi phi theo quy dinh,
dude diing dé bé sung vao du phong bbi thuding cho cac dao ddng 1dn ve tén that.
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TENG CONG TY €O PHAN TAI BAO HIEM QUOC GIA VIET NAM MAU SO BO9-DNPNT
THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (Tiép theo)

28.

Ngay 20 thdng 6 n&m 2012, B§ Tai chinh ti€p tuc ban hanh Thing tu s 101/2012/TT-BTC quy
dinh mét sG van d8 ve tai chinh a&i vdi cac doanh nghiép bao hiém, doanh nghiép tai bao hiém
thife hién thi di#m bao hiém ndng nghiép theo Quyét dinh s 315/QD-TTg ngay 01 thang 3 ndm
2011 cia Thi tudng Chinh phi. Theo Théng tu nay, doanh nghiép bao hiém, doanh nghiép tai
bao higm co trach nhiém theo dbi riéng khoan 18 hang ndm tif hoat déng thi diém bao hiém
néng nahiép cua doanh nghiép bao hiém, doanh nghiép tai bao hiém. Trong nam, doanh nghiép
bao hiém, doanh nghiép tai bao hiém 13 tir hoat dding tri€n khai thi diém bao hiém néng nghiép,
doanh nghiép bao hiém, doanh nghiép tai bao hiém hach toan khoan I6 nay vao két qua hoat
déng kinh doanh chung clia doanh nghiép bao hiém, doanh nghiép tai bao hiém. Trong trudng
hop bi 18 do 15 ciia hoat déng thi diém bao hiém néng nghiép thi dugc chuyén 16 sang ndm sau
theo quy dinh cla phap luat. Trong nam, s6 16 phat sinh tir thue hién thi diém bao hiém néng
nghiép la 350.253.371 VND.

Tir ndm 2012, Tdng Céng ty b&t ddu nhan tai bao hiém cho hoat déng bao hiém néina nghiép
thi diém. L& 10y k& cla hoat ddng thi diém bao hiém ndéng nghiép dén ngay 31 thang 12 nam
2013 14 42.015.277.691 WND.

Theo Quyét dinh s& 315/QD-TTg, hoat déng thuc hién thi diém bao hiém néng nahiép da két
thiic vao ngay 31 thang 12 ndm 2013, Téng Cdng ty dang thyc hién cac thi tuc dé quyét toan
hoat déng nay v&i Bé Tai chinh. Quyét dinh cudi cling vé két qua hoat dgng thi diém bao hiém
néng nghiép ctia Téng Cong ty s& phu thudc vao phé duyét cia B Tai chinh.

HOAT PONG BAO HIEM TAU KHAI THAC HAI SAN XA BO

Ngay 07 thang 7 n&m 2014, Chinh phi ban hanh Nghj dinh s& 67/2014/ND-CP vé mot s& chinh
sach phat trién thiy san, trong dé quy dinh chinh sach bao hiém ddi voi dgi tau khai thac hai
san xa b (“bao hiém thu c4"). Cling vdi cac céng ty bao hiém trong nudc, Tong Cong ty tham
gia loai hinh bao hiém nay vdi myc dich ho trg th trudng va thuc hién cac muc tiéu, chinh sach
cua Chinh phu.

Ngay 20 thang 8 n8m 2014, B3 Tai chinh ban hanh Thong tu s6 116/2014/TT-BTC huéng dan
mét s6 van dé vé tai chinh d6i vdi cac doanh nghiép bao hiém thuc hién bao hiém theo guy dinh
tal Nghj dinh s6 67/2014/NB-CP ndi trén. Theo quy dinh tai Théng tur s6 116/2014/TT-BTC, két
qua kinh doanh hoat dong bao hiém tau ca dugc hach todn chung vao két qua kinh doanh cla
doanh nghiép bao hiém. Doanh nghiép cd trach nhiém theo dbi riéng doanh thu, chi phi, két
qua hoat ddng kinh doanh cla loai hinh bao hiém nay. Truting hgp cudi ky quyét todn co chénh
léch dudng tir hoat ddng kinh doanh bao hiém tau ca, doanh nghiép bao hiém chuyén toan bé
khean chiénh léch nay vac quy dy phong dao déng lan.

Trong n&m 2018, téng chénh léch dm tir hoat déng kinh doanh bao hiém tau ca la 3.736.030.986
VND dugc két chuyén vao hoat déng kinh doanh trong nam.
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TONG CONG TY €O PHAN TAI BAO HIEM QUOC GIA VIET NAM

THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

29.

30.

31.

CHI PHI THUE THU NHAP DOANH NGHIEP

MAU SO BO9-DNPNT

Lgi nhuan trudc thué

Piéu chinh cho thu nhép chiju thué
Trir: Thu nhap khdng chiu thué

Cong: Cac khoan chi phi khéng dugc khdu trir
Céng: LA 0y k& mang sang cla céng ty con
Thu nhap chju thué

Thué sudt thing thubng

Thu& TNDN hién hanh phai nép

Thu& TNDN nép bé sung theo quyét
toan thué

Téng thu& TNDN hién hanh phai nép

(Thu nhdp) thué& TNDN hoan lai

LAI co BAN TREN CO PHIEU

(78.607.567.155)
8.338.940.276
(6.458.373.279)

281.692.645.070

20%
56.3238.529.014
33.164.792

56.371.693.806

-

Nam nay Nam tru'dc
VIND VMND
358.420.645.228 310.670.269.210

(57.612.378.723)
4.620.749.079
(456.533.188)

257.222.106.378

20%
51.444.421.276

51.444.421.276
(7.280.835)

Viéc tinh toan 13i cd ban trén o6 phiéu phén bd cho cdc cd dong sd hitu cd phiéu phé thong cla
Téng Céng ty dugc thic hién trén co sd cac s lidu sau:

Nam nay

Nam trudc

Pdn vij
Lgi nhuan sau thué thu nhap doanh VND
nghiép
Trir s6 trich quy khen thudng phuc Igi wdc VND
tinh/thutc t&
Trit 18| cong ty con phin b cho ¢b déng VND
khéng kiém soat
Lgi nhudn dé tinh 15§ cd ban trén cb VND
phiéu
S& cb phiéu phd théng luu hanh binh quan €6 phigu
trong nam
L3i cd ban trén cé phiéu VND

CONG CU TAI CHINH

Quan ly rdi ro von

302.048.951.422

7.867.745.739

5.351.791.462

288.829.414.221

131.075.937

2.204

259.233.128.769

7.336.810.976
456,533,188
251.439.784.605

131 .ﬂ?iﬂ%_ :

Téng Céng ty quan ly ngudn vn nhdm dam bao rdng Téng Céng ty co thé vira hoat déng lién
tuc vira t6i da hda Igi ich cla céc cf ddna thong qua tdi vu héa s6 du ngudn vén va cong ng.

C3u triic vén cla Téng Céng ty chi bao gbm vén thude sd hilu cla cac ¢d déng (bao gom vin
gép, cac quy dy trif va 1gi nhudn sau thué chua phan phai).

Céc chinh sach ké toan chu yéu

Chi tiét cac chinh sach k& toan chil yéu va cac phuong phap ma Téng Céng ty ap dung (bao
gbm cac tiéu chi d€ ghi nhan, co sd xac dinh gia tri va cd sd ghi nhan cac khoan thu nhap va
chi phi) d&i vai tirng loai tai san tai chinh, cdng nd tai chinh va cdng cu von dugc trinh bay tai

Thuyst minh s 3.
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TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM MAU SO BO9-DNPNT
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

Cac loai cong cu tai chinh

Gia tri ghi sd
S6 cudi ndm S8 dau nam
VND VND
Tai san tai chinh
Tién va cic khoan tudng dutng tign 63.803,229.276 169.817.165.145
Phai thu khach hang 869.426.906.424 1.067.272.542.203
Pau tv ngan han 2.433.155.685.385 2.218.226.936.835
P3u tu dai han 960.941.478.965 863.515.907.182
Téng cdng 4,327.327.300.050 4.318.832.551.365
Céng nd tai chinh
Phai tra ngudi ban va phai tra khac 740.898.046.995 1.060.034.383.759
Nhan ky quy, ky cugc dal han 2.699.736.765 2.327.881.984
Téng céng 743.597.783.760  1.062.362.265.743

Téng Cong ty chua dénh gid gid tri hop ly cla tai san tai chinh va cbng ng tai chinh tai ngay két
thic n&m tai chinh do Théng tuf 56 210/2009/TT-BTC do B& Tai chinh ban hanh ngay 06 thang
11 ndm 2009 ("Théng tu 210") ciing nhy cic quy dinh hién hanh chua cé hudng dan cy thé vé
viéc xdc dinh gia tri hop Iy cla cac tal san tai chinh va ¢dng nd tai chinh. Thong tu 210 yéu cau
ap dung Chudn muc bdo cdo tai chinh Quéc té vé viéc trinh bay bao cdo tai chinh va thuyét
minh théng tin d8i véi cdng cu tal chinh nhung khéng dua ra hudng dan cho viéc danh gid va
ghi nhdn cbng cy tai chinh bao gém ca &p dung gia tri hap ly, nhdm phl hdp véi Chudn myc
bao cao tai chinh Qubc té.

Muc tiéu quan Iy rdi ro tai chinh

Téng Céng ty d3 xdy dung hé théng quan |y rii ro nhdm phat hién va danh gia cac rii ro ma
Téng Céng ty phai chiu, thiét 1p céc chinh sach va quy trinh kiém seat rii ro & miic chap nhan
dudic. Hé théng quan Iy ri ro dude xem xét lai dinh ky nhdm phan dnh nhiing thay ddi cua digu
kién thi trudng va hoat dong cla Téng Céng ty.

RUi ro tai chinh bao gdm rui ro tai bao hiém, rui ro thi trdng (bao gdm rdi ro ty gia va rii ro
vé gia), rii ro tin dyng va rui ro thanh khoan.

R4i ro tdi bao hiém

RUi ro hoat ddng khai thac nhén bao hi€ém 13 cic rii ro tif danh muc rii ro ma Téng Céng ty
nhén tai bao hiém. Mlic 4 cdc rii ro nay chi y&u anh hudng do chat lugng qua trinh khai thac:
i) Panh gia rii ro nhan tai bao hiém;

i) Binh gid, xac dinh kha ning nhan tai bao hiém;

fil} BiBu kién va digu khoan ap dung; va

iv) Kiém soat mic dd tip trung rii ro va cac rii ro tham hoa.

Muc tiéu chinh cba quén tri rdi ro trong linh vire khai thac la nham nang cao chat lugng cua
danh muc rui ro nhan bao hiém bing cach thuc hién day di va tét nhat co thé cac budc néu
trén. Theo d6, cac rii ro tir hoat déng khai thac bao hiém c6 thé bao gom:

+ Danh gid rdi ro nhan tai bao hiém khéng ddy A, digu kién va diéu khoan dp dung khong
phi hop;

+ Dinh phi bao hiém khdng tuong dudng vdi mirc dé rii ro nhan tai bao hiém;

+ Chinh sach nhuong tai bao hiém khéng phd hop;

+ Quy trinh x(r Iy bai thudng khdng hdp ly;

+ Trich 1ap cédc khoan du phong khang day du;

+ Khéng thu dbi dudc cdc khoan phal thu nhugng tal bao hiém.
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TONG CONG TY €6 PHAN TAI BAO HIEM QUOC GIA VIET NAM MAU SO BO9-DNPNT
THUYET MINH BAO CAO TAI CHINH HQOP NHAT (Tiép theo)

Muc tiéu, chinh séch va cdc quy trinh Quan ly rii ro bao hiém

Muc tiéu cubi cling cla viéc quan ly rdi ro baoc hiém 13 kiEém soat cac suf kién vé mat nghiép vu
bao hiém co thé anh hudng dén tinh hinh tai chinh, vén chii sd hitu va két qua kinh doanh cua
Téng Cong ty.

Chinh sdch quan tri rii ro cla Téng Céng ty dudc thigt 1ap théng qua viéc xac dinh cac gidi han
rii ro cho phép va cu thé héa Hudng dan khal thac bao hiém/nhan tdi bao hiém cla Téng Céng
ty nhu huéng dan khai thac nhan/nhudng tai bdo hiém ¢6 dinh/tam thdi, va hudng dan giai
quyét bdi thudtng,

Téng Cang ty da thiét 1&p hé théng quéan Iy rii ro bao hiém & nhidu cdp bac khac nhau tir cac
phéng ban nghiép vu bao hiém dén toan bd Tong Cong ty d€ dam bao hiéu qua cla hoat dong
quan Iy rii ro. Ban quan tri rii ro déng vai trd quan trong trong quy trinh quan Iy rdi ro bao
hiém, c6 nhiém vu két ndi va dam bao su phdi hdp chit ché gilta cdc phang ban nghiép vu,
Ban Lanh dao va Hai dong Quan tri cia Tong Céng ty.

Hoat ddng quan tri rii ro bao hiém dugc giam sat tir cac cdp |anh dao théng gua cac huéng
dan khai thac bao hiém/tai bao hiém, va cac tidu chudn gquan trj rdi ro. Quy trinh bao cdo cling
duge thidt 13p tir cdp thap nhat va dugc thue hién dinh ky hang tudn, hang thang, hang quy
nhim dam bao higu qua gidm sat. Cac quy trinh quan tri rii ro dugdc thuc hién mét cach cd hé
théng dé xac dinh, do luding, kiém soat va x(f Iy ril ro nham dam bao cac chi s6 do ludng rli
ro khéng vugt qua gidi han cho phép.

Téng Céng ty ap dung nhidu bién phap khic nhau trong viéc phat hién cac rii ro bao hiém bao
gom cac phuong phap danh gid rii ro, thao ludn théng qua cac cudc hop ndi b, va kinh nghiém
clia cac chuyén gia. Tuy thudc vao cic hoan canh thic t& va d3c diém cla rii ro cdn do luding,
xac dinh, cdc bién phap do ludng dinh lugng va dinh tinh khéc nhau s& dugc ap dung. Bién
phap do ludng dinh tinh chil y8u baoc gém viéc danh gid rii ro clia cac chuyén gia khai thac doi
vdi tifng nghiép vy dan I& hodc cdc danh muc rdi ro. Cac bién phap do ludng dinh lugng bao
gom viéc dinh gia, phan tich danh muc rii ro théng qua cac thing ké qua khd (mdc phi, loai
hinh rdi ro, ton that,...).

Chuong trinh nhén v nhudng tdi bao hiém gilr vai tro quan trong trong viéc duy tri va dam
b&o mirc @6 ri ro ctia Tong Céng ty ludn ndm trong han mifc rui ro cho phép. Vi vy, bén canh
viéc dit ra cac han mifc rii ro phi hgp véi tinh hinh hoat déng kinh doanh cla Tdng Cong ty
trong tirng thal ky, Ban Téng Giam déc Téng Cong ty cling trufc tiép chiu trach nhiém té chic
thuc hién nhan va nhugng tai bao hiém trong khudn khé chudng trinh ti bdo hiém hang nam
do HGI dong Quan tri phé duyét.

Rui ro thi trudng

Hoat déng kinh doanh cua Téng Céng ty s& chi y&u chiu rdi ro khi ¢d su thay dbi vé ty gia héi
dodi va gia.

Trong nim, Téng Céng ty da tham gia vao céc giao dich hodn d6i tién té véi cac ngén hang dé
thuc hién phéng ngira rii ro v& ty gia hai doai.

Quan Iy rui ro ty gid

Nh&m dam bao ngudn ngoai t& trong thanh todn tai bao hiém, Téng Cdng ty thuc hién mit s
cac giao dich co gbc ngoai t&, theo dé, Tang Cong ty s& chju rii ro khi cé bién ddng vé ty gia.

38

f/, 'i)!’f . = ‘\..' .n\\



TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM MAU SO BO9-DNPNT
THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo)

Gia tri ghi s8 clia cac tai san bang tién va cbng ng phai tra cé géc bang ngoai té tai thai diém
cudi nam nhy sau:

Tai san Cdng ng

S& cudi nam Sd dau ndm S& cudi nam S48 dau nam

VND VND VND VND

D4 la My (USD) 534.825.809.803 69B.533.585.995  272.245.206.388  4B9.139.093.769
Euro (EUR) 2.961.472.645 2.523.751.486 910.312.066 827.539.173
Bang Anh (GBP) 194,716.149 6.037.224 - 14,242,474
p6 la Uc (AUD) 5.795.741 5.058.591 - 2.307.521
B la Singapore (SGD) 7.074.709 7.277.201 20.242 466 149,519,289
Yén Nhat (JPY) 28B8.399.237 279.819.268 96.447.038 94,363,993

Phéan tich d6 nhay déi véi ngoai té
T6ng Cdng ty chl y&u chju anh hudng cla thay ddl ty gia cla P la My va Euro.

Ty Ié thay déi 5% dudc Ban Téng Gidm déc sif dung khi phan tich rui ro ty gid va thé hién danh
gia cua Ban Téng Giam déc v& mirc thay ddi cé thé cd cla ty gia. Phan tich dé nhay véi ngoai
té chi p dung cho cac s6 du clia cic khoan muc tién t& bing ngoai té tai thoi diém cudi nam
va digu chinh viéc danh gia lai cac khoan muc nay khi co 5% thay doi cla ty gid. Néu ty gia cac
dbng ngoai té dudi ddy so vdi Dong Viét Nam tana/giam 5% thi Igi nhudn trudce thué trong nam
cta Téng Céng ty sé ting/giam cac khoan tugng ('ng nhu sau:

N&m nay Nam trudc

VND VND

D& la My (USD) 13.120.030.171  10.469.724.611
Euro (EUR) 102.558.029 84.810.616

Quéan Iy rui ro vé gid cé phiéu

Céc cd phiéu do Téng Cdng ty nam gitf bi anh hudng bdi cac rii ro thi trudng phat sinh tir tinh
khéng chac chan vé gia tri tudng lai cba cd phiéu dau tu. Téng Céng ty quan Iy rdi ro vé gia cd
phigu bing cich thiét |ap han mlc dau tu. Hoi ddng Quan tri cia Tang Cong ty cling xem xét
va phé duyét cac quyét dinh d3u tu vao cd phiéu nhu nganh nghé kinh doanh, cong ty dé dau
tw, v.v. Téng Cdng ty danh gia rii ro v gia cd phiéu 13 khong dang ke.

Téng Cdng ty ciing chiu rii ro vé giad clia cong cu van phat sinh tif cac khoan dau tu vao cong
ty lién két. Hoi déng Quan tri cba Téng Cong ty xem xét va phé duyét cic quyét dinh dau tu
vao céng ty lién k&t nhu nganh nghé kinh doanh, cbng ty dé dau tu, v.v. Cac khodn dau tu vao
chng ty lién k&t duge ndm gilr khéng phal cho muc dich ngdn han ma cho muc dich chién lugc
lau dai. Téng Cong ty khdng b v dinh ban cac khoan dau tu nay trong tudng lai gan. Binh ky
hang nim, Téng Céna ty ti€n hanh ra soat va danh gid cac khoan dau tu nay dé cé chinh séach
cu thé, dam bao tuan thi quy dinh cia phap ludt va hiéu qua dau tu.

Rii ro tin dung

RUi ro tin dung xay ra khi mét khach hang hodc déi tac khéng dap \fng dudc cac nghia vu trong
hop déng dan dén cac t8n that tai chinh cho Téng Céng ty. Téng Cong ty c6 chinh séch tin dung
phil hgp va thudng xuyén theo ddi tinh hinh d& danh gia xem Téng Cdng ty cd chiu rii ro tin
dung hay khéng. Dic diém hoat déng kinh doanh cia Téng Céng ty la tai bao hiém nén rli ro
tin dung cha Téng Cong ty tip trung vao cic ddi tugng khach hang kinh doanh bao hiém géc.
Tal naay két thic ndm tai chinh, Téng Céng ty cd khoan rii ro tin dung tir cdc khoan phai thu
khach hang. Téng Cong ty d3 thuc hién trich 1&p dy phang rli ro tin dung d8y dui cho cac khoan
phai thu nay.
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THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo)

Quan ly rui ro thanh khoan

Muc dich quan Iy rii ro thanh khodn nhdm dam bao dd ngudn vn dé dap (g cac nghia vu tai
chinh hién tai va trong tudng lai. Tinh thanh khoan cling dugc Tdng Céng ty quan ly nham dam
bao mifc phu tréi gifa cdng nd dén han va tal san dén han trong ndm & mifc cd thé dudc kiém
soat d6i vdl s& vén ma Téng Céng ty tin ring cé thé tao ra trong ndm d6. Chinh sich cua Téng
Céng ty 1a theo ddi thuting xuyén cac yéu cdu vé thanh khoan hién tai va dy kién trong tuong
lai nh&m dam bao Tong Cona ty duy tri AU mirc du phéng tién mét va di vén ma céc cd déng
cam két gdp nh&m dap (ng cac quy dinh v& tinh thanh khoan ngén han va dai han han.

Cac bang dudi day trinh bay chi tiét cdc mic ddo han theo hop dong con lai dGi vdi tai san tai
chinh va cbng nd tai chinh phi phai sinh va thdl han thanh todn nhu da dugc thoa thuén. Cac
bang nay dudc trinh bay dya trén dong tién chura chiét khau cla tai san tai chinh va dong tien
chua chiét khdu ctia céng nd tai chinh tinh theo ngay sém nhat ma Téng Céng ty phai tra. Viéc
trinh bay théng tin tai san tai chinh phi phai sinh & can thiét dé hiéu dugc viéc quan ly rul ro
thanh khoan clia Téng Cdng ty khi tinh thanh khoan dugec quan Iy trén cd sd cong ng va tai san
thuan.
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TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

THUYET MINH BAO CAO TAI CHINH HOP NHAT(Ti&p theo)

32,

NGHIEP VU VA SO DU VOT CAC BEN LIEN QUAN

Danh sich bén lién quan:

Bén lién quan

Téng Céng ty Dau tu va Kinh doanh Vén Nha nudic
Tap doan Téi bao hiém Swiss Re

Téng Céng ty C8 phan Bao Minh

Céng ty TNHH Bao hiém Samsung Vina

MAU SO BO9-DNPNT

MGi quan hé
Cé dbng lén

Cd déng lén
Cung chi sg hitu
Céng ty lién két

Trong ndm, Téng Céng ty da cé cac giao djch chu yéu sau vdi cdc bén lién quan:

Nam nay Nam tru'dc
VND VND
Phi nhutdng tai bao hiém 179.193.316.426  171.686.458.725
Hoa hng nhudng tai bao hiém 53.126.901.020 50.315.493.483
Thu bdi thuding nhugng tai bao hiém 101.167.339.944  111.191.765.907
C8 tifc 43 tra 39.322.786.800 39.322.786.800
Tdng Céng ty C6 phén Bao Minh
Phi nhugng tai bao hiém 64.100.424.622 68.140.786.727
Hoa hong nhugng tai bao hiém 14.827.284.280 14.771.658.861
Thu bi thufing nhugng tai bao hiém 40.958.128.649 52.404,737.403
Phi nhan tai bao hi€m 82.811.831.166 83.604.183.598
Hoa hdng nhan tai bao higm 17.828.213.869 16.699.826.923
BBi thuting nhan tai bao hiém 56.963.422.375 44.762.606.853
Phi nhugng tai bao hiém 419.941.464 941.190.79
Hoa hong nhugng tai bao hiém 185.786.739 98.465.001,,
Thu bSi thuding nhudng téi bao hiém 790.151.773 % 159.120.23?;
Phi nhén tai bao hiém 124.105.749.717  133.043.515.484*
Hoa héng nhén tai bao hiém 28.353.684.186 28.313.436.101/
Boi thuBing nhan tai bao hiém 41.458.056.800  116.220.353.134
€8 tifc nhan dugc 14.876.511.907 10.611.036.634
e = & yeiniy e vifle A i
C8 tifc A3 trd 63,487.242.000 63.487.242.000
Ban Téng Gidm ddc
Thu nhap ciia Ban Téng Giam doc trong nam 5.939.299.791 6.339.827.497
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THUYET MINH BAO CAO TAI CHINH HQP NHAT(Ti&p theo)

S6 duf chii yéu vdi cac bén lién quan tai ngay két thic nam tai chinh:

a0 dodn Tél bao hism Swiss B

Phal thu vé nghiép vu nhugng tai bao hiém
Phai trd v& nghiép vu nhugng tai bao hiém

Phai tra co tic

Phai thu v& nghiép vu nhan tai bao hiém

Phai thu v& nghiép vu nhugng tai bao hiém

SO cudi nam

So dau nam

VND

19.254.865.505
28.405.512.637

12.383.249.083
26.581.552.603

VND

21.037.953.389
33.499.766.053
32.768.989.000

23.731.736.600
35.246.695.546

Phai trd vé nghiép vu nhan tai bdo hiém 29.805.459.189 22.017.132.231
Phai trd v& nghiép vu nhudng tai bao hiém 19.889.057.011 29.543.904.460
Céng ty TNHH Bao hiém Samsunag Vina
Phai thu v& nghiép vy nhan tal bao hiém 6.051.509.620 8.568.987.712
Phai thu v& nghigp vu nhugng tai bao hiém 312.594.608 -
Phéi tra v@ nghiép vu nhan tai bao hiém 5.783.172.204 298.508.509
Phéi tra v& nghiép vu nhuigng tai bao hiém 5.038.177 749.378.536
Phai tra cd tic - 52.906.035.000

VA
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TONG CONG TY €O PHAN TAI BAO HIEM QUOC GIA VIET NAM

THUYET MINH BAO CAO TAI CHINH HQP NHAT(Tiép theo)

33.

34.

DANH GIA KHAI QUAT TINH HINH TAI CHINH

Chi tiéu

MAU SO BO9-DNPNT

Bonvi  S& cudi ndm S6 dau nam
(Trinh bay lai)
1. B& tri co cdu tai san va cd cdu ngudn vén
1.1. B& tri cd cau tal san
- Tai san dai han/Téng tai san % 20,24 19,10
- T&i san ngdn han/T6ng tai san % 79,76 80,90
1.2. B tri cd cdu ngudn van
- Nd phai tra/Téng ngudn van % 55,25 57,99
- Ngudn vén chi sd hitu/Téng ngudn von o 44,75 42,01
2. Kha nang thanh toan
2.1. Kha ndng thanh todn ng ngan han 5n 1,44 1,40
2.2. Kha ndng thanh toan nhanh Bn 0,68 0,64
Chi tiéu Pon vi Nam nay Nam trudc
(Trinh bay lai)
3. Ty suét sinh 14i
3.1. Ty sudt Igi nhuan trén doanh thu
- Ty suat Igi nhuén trudc thué/Doanh thu O 27,33 27,84
- Ty sudt Igi nhuén sau thué/Doanh thu % 23,04 23,23
3.2. Ty sudt lgi nhudn/téng tai san
- Ty sudt |gi nhuan trudc thué/Tang tai san % 5,37 4,80
- Ty sudt Igi nhuan sau thué/Tang tai san % 4,53 4,01
3.3. Ty sudt lgi nhudn sau thu&/Ngudn van chd O 10,24 9,64

sd hilu

BAO CAO BO PHAN KINH DOANH

Hoat déng chinh cta Téng Cong ty 13 kinh doanh tai bao hiém va dau tu tif ngudn vén nhan roi,
hoat déng ddu tu nay Id mdt khau trong chu ky kinh doanh tai bao hiém. Cac khoan dau tu vao
cac linh vuc kinh doanh khac 1a khéng dang ké. Do d6, Ban Téng Giam d&c da danh gia va tin
tudng viéc khéng 1p bdo cdo theo bd phan 1a phu hgp vdi hoat déng kinh doanh hién nay cla

Tdng Cong ty.
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