AME: Corporate Governance Report (The first 06 months of 2019)

	No. 600/ 2019/ BCQT/ AME
	Hanoi, 30 Jul 2019


REPORT ON CORPORATE GOVERNANCE OF LISTING COMPANY
(The first 06 months of 2019)
- Name of listing company: Alphanam E&C Joint Stock Company
- Address of headoffice: No.47 Vu Trong Phung street, Thanh Xuan Trung ward, Thanh Xuan district, Hanoi city, Vietnam
- Telephone: 024 3558 7979

Fax: 024 3557 8420
- Email: vphdqt@alphanam.com 
- Charter capital: VND 252,000,000,000
- Securities code: AME
II. Activities of Board of Directors (Semi-annual reports):
1. Information about the members of the Board of Directors (BOD):
	No.
	Board of Directors members
	Position
	Day of becoming/ no longer being a member of the Board of Directors
	Number of attendance
	Percentage
	Reason for absence

	1
	Mr. Bui Hoang Tuan
	Chair of Board of Directors
	1997
	03/03
	100
	

	2
	Mr. Nguyen Minh Nhat
	Vice- Chair of Board of Directors
	26 Nov 2017
	03/03
	100
	

	3
	Ms. Truong Thi Thu Hien
	Member of Board of Directors
	Ms. Truong Thi Thu Hien was dismissed from Member of Board of Directors from 27 May 2019
	03/03
	100
	

	4
	Ms. Pham Thi Thanh Tam
	Member of Board of Directors
	Ms. Pham Thi Thanh Tam was appointed as Member of Board of Directors from 27 May 2019
	0
	0
	Ms. Pham Thi Thanh Tam was newly appointed as Member of Board of Directors from 27 May 2019


2. Supervision by the Board of Directors over the Board of Management
3. Activities of the Board of Directors’ committees: Board of Directors of Alphanam E&C Joint Stock Company has not had any committee
4. Resolutions/Decisions of the Board of Directors (Semi-annual reports)
III.  Board of Supervisors (Semi-annual reports):
1. Information about the members of Board of Supervisors (BOS):
	No.
	Members of Board of Supervisors
	Position
	Day of becoming/ no longer being a member of the Board of Supervisors
	Number of attendance
	Percentage
	Reason for absence

	1
	Ms. Bui Kim Yen
	Chief of Board of Supervisors
	Ms. Bui Thi Kim Yen was dismissed from Member of Board of Supervisors from 27 May 2019
	01/02
	50%
	Ms. Bui Thi Kim Yen was dismissed from Member of Board of Supervisors from 27 May 2019

	2
	Ms. Nguyen Anh Ngoc
	Member of Board of Supervisors
	Ms. Nguyen Anh Ngoc was dismissed from Member of Board of Supervisors from 27 May 2019
	01/02
	50%
	Ms. Nguyen Anh Ngoc was dismissed from Member of Board of Supervisors from 27 May 2019

	3
	Ms. Nguyen Thi Van Anh
	Member of Board of Supervisors
	Ms. Nguyen Thi Van Anh was dismissed from Member of Board of Supervisors from 27 May 2019
	01/02
	50%
	Ms. Nguyen Thi Van Anh was dismissed from Member of Board of Supervisors from 27 May 2019

	4
	Ms. Khuc Thi Xuyen
	Chief of Board of Supervisors
	Ms. Khuc Thi Xuyen was appointed as Member of Board of Supervisors from 27 May 2019
	01/02
	50%
	Ms. Khuc Thi Xuyen was appointed as Member of Board of Supervisors from 27 May 2019

	5
	Ms. Nguyen Thi Mai Huong
	Member of Board of Supervisors
	Ms. Nguyen Thi Mai Huong was appointed as Member of Board of Supervisors from 27 May 2019
	01/02
	50%
	Ms. Nguyen Thi Mai Huong was appointed as Member of Board of Supervisors from 27 May 2019

	6
	Ms. Nguyen Thi Luyen
	Member of Board of Supervisors
	Ms. Nguyen Thi Luyen was appointed as Member of Board of Supervisors from 27 May 2019
	01/02
	50%
	Ms. Nguyen Thi Luyen was appointed as Member of Board of Supervisors from 27 May 2019


2. Surveillance activities of the Board of Supervisors toward the Board of Directors, Board of Management and shareholders
3. The coordination among the Board of Supervisors with the Board of Directors, Board of Management and different managers
4. Other activities of the Board of Supervisors (if any): None
IV. Training on corporate governance: None
V. List of affiliated persons of Alphanam E&C Joint Stock Company as specified in clause 34, Article 6 of the Securities Law (Semi-annual reports) and transactions of affiliated persons of the Company with the Company)
1. List of affiliated persons of the Company: Check out attached Appendix No. I
2. Transactions between the company and the affiliated persons or between the company and the major shareholders, internal persons and related person of the internal persons
	No.
	Name of organization/ individual
	Relationship
	No.*, date of issue, place of issue
	Address
	Time of transactions
	Number of resolutions / decisions of the AGM / BOD adopted (if any, specify date ofissue)
	Number, ownership proportion of shares/fund certificates hold after the transaction
	Note

	1
	Alphanam Investment Joint Stock Company
	Major shareholder, connected institution of PDMR Bui Hoang Tuan
	Enterprise code: 0900191660 issued by the Department of Planning & Investment of Hung Yen province on 30 Nov 2001
	Pho Noi A industrial park, Trung Trac commune, Van Lam district, Hung Yen province
	30 Jan 2019 to 26 Jun 2019
	
	
	Paid VND 30,402,763,444 for purchasing sanitary and construction equipment, etc.

	2
	Alphanam Real Estate Joint Stock Company
	Connected institution of PDMR Nguyen Minh Nhat
	Enterprise code: 0304958281 issued by the Department of Planning & Investment of Hanoi on 25 Apr 2007
	No. 27 Vu Trong Phung, Thanh Xuan Trung, Thanh Xuan, Hanoi
	25 Mar 2019 to 04 Jun 2019
	
	
	Received the payment of VND 5,742,537,829 of leasing of offices

	3
	Alphanam Joint Stock Company
	Connected institution of PDMR Nguyen Minh Nhat
	Enterprise code: 0106338261 issued by the Department of Planning & Investment of Hung Yen province on 18 Oct 2013
	Pho Noi A industrial park, Trung Trac commune, Van Lam district, Hung Yen province
	26 Feb 2019 to 24 Jun 2019
	
	
	Paid VND 800,000,000 for renting transportations


3. Transaction between the internal person of the listed company and company’s subsidiaries, or the company in which listed company takes controlling power: None
4.Transactions between the company and other objects
4.1. Transactions between the company and the company that members of Board of Management, members of the Supervisory Board, Director (CEO) has been a founding member or members of Board of Management, Director (CEO) in three (03) years (calculated at the time of reporting)
- In the first 06 months of 2019, the Company implemented the transaction with Delta Vietnam Joint Stock Company following the contracts on sales of sanitary and construction equipment, etc. Total values of transfers of purchasing payments were VND 21,000,000,000, total values of transfers of selling payments were VND 157,771,000,000
- Lease Muong Hoa Cultural Park Investment Joint Stock Company the transportation according to the contract no. 3107/ 2017/ HDTX HD with the trading value of VND 82,500,000
- Transaction with Kansai – Alphanam Paint Company Limited according to the contracts on leasing of cars, offices with the total values of transactions were VND 784,200,000
4.2. Transactions between the company and the company that related person of members of Board of Management, members of the Supervisory Board, Director (CEO) as a member of Board of Management, Director (CEO)
- Paid VND 3,502,000,000 for Foodinco Central Joint Stock Company according to the contract no. 2005/ 2017/ HDMB/ EC-Foodinco for the supply of sanitary equipment – Marriot project
- Paid VND 69,000,000,000 for Hoa Anh Dao Real Estate Joint Stock Company according to the contract no. 1010/ 2018/ HDTCXD/ HAD- EC and no. 0811/ 2016/ HDSDVT3-HAD

- Transaction with the joint venture Fuji Alpha according to the contracts on purchasing elevators, construction equipment, leasing of offices, total values of transfers of purchasing payments were VND 76,814,000 and total values of transfers of selling payments were VND 33,917,892,086
- Borrowing with 0% of interest rate from Mr. Nguye Tuan Hai in service of business operation: Borrowing amount: VND 76,660,000,000, total amount of payments for borrowings was VND 32,600,000,000
- Transactions with Kansai – Alphanam Paint Company Limited and Muong Hoa Cultural Park Investment Joint Stock Company according to the mentions at section 4.1
4.3. Other transactions of the company (if any) may be beneficial material or immaterial for members of Board of Management, members of the Supervisory Board, Director (CEO).
VI. Transactions of the internal persons and related persons of the internal person (Semi-annual reports)
1. List of internal persons and their affiliated persons: Check out the attached Appendix No. II
2. Transactions of the internal persons and affiliated persons on shares of the listed company
	No.
	Transaction executor
	Relationship with internal person
	Number of shares owned at the beginning of the period
	Number of shares owned at the end of the period
	Reasons for increase,decrease (purchase, sale, switch, reward...)

	 
	 
	 
	Number of shares
	Percentage
	Number of shares
	Percentage
	

	 1
	Mr. Nguyen Minh Nhat
	Vice- Chair of Board of Directors cum General Manager
	865,150
	7.21
	1,816,815
	7.21
	Raised by dividend payment by shares

	2
	Mr. Bui Hoang Tuan
	Chair of Board of Directors
	500,000
	4.17
	550,000
	2.18
	Reduced by sales of shares

	3
	Ms. Le Thi Bich Lien
	Vice- General Manager
	500
	0.004
	1,050
	0.004
	Raised by dividend payment by shares

	4
	Alphanam Investment Joint Stock Company
	Mr. Bui Hoang Tuan is the Member of Board of Directors cum General Manager at Alphanam Investment Joint Stock Company
	7,200,100
	60
	15,120,210
	60
	Raised by dividend payment by shares

	5
	Alphanam Joint Stock Company
	Mr. Nguyen Minh Nhat is the Board of Directors at Alphanam Joint Stock Company
	660,000
	5.5
	1,386,000
	5.5
	Raised by dividend payment by shares and purchased shares from the offer of the Company


VII. Other significant issues (Semi-annual reports): None
