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Sb: 01 /2020/DHP-BCQT
Hdi Phong, ngay 15 thang 01 nam 2020

BAO CAO TINH HINH QUAN TRI CONG TY
Nam 2019

Kinh giri: - Uy ban Chiing khoan Nha nwéc;
- S¢ Giao dich Chirng khoan Ha Noi.

- Tén Cong ty niém yét: CONG TY CO PHAN PIEN CO HAI PHONG;
- Dia chi try s& chinh: S6 734 Nguyén Van Linh, phuong Niém Nghia, quin Lé Chén,
thanh phé Hai Phong;
- Dién thoai: (84.225) 3835927 - Fax:(84.225) 3857393;
- Email: diencohaiphong@hapemco.vn;
- Vén diéu 1&: 94.922.000.000 ddng (Chin muoi bén 1y chin tram hai muoi hai triéu
dong); ‘
- Ma ching khoan: DHP
I. HOAT PONG CUA HOI PONG QUAN TRI (HPQT):
1. Cac cugc hgp ciia HDQT.
- Trong nam 2019, HPQT d3 tb chirc hop truc tiép 06 cudc hop, gé‘)m cac thanh vién cu
thé nhu sau:

J TT Thanh vién HDQT Chite vy S‘A’;hba‘ﬁi (:‘l;?p ]Ec’yl)e Lft’hd;mkg‘:f“g
1 | Ong Hoang Thanh Hai Chu tich 6/6 100
HDQT
2 | Ba L& Thi Bich Hué ks gggi“h 6/6 100
3 | Ong Mai Van Minh TV HPQT 6/6 100
4 | Ong Tran Vin Long TV HPQT 6/6 100
5 | Ba Trinh Thi Lan Phuong TV HPQT 6/6 100

1) Ngay 21/01/2019: HDQT Céng ty da hop ban vé két qua hoat dong san xuét kinh
doanh nidm 2018 va théng qua phuong an ké hoach san xuat kinh doanh nim
2019,

2) Ngay 06/03/2019: HDQT hop ban vé ngay t6 chirc Pai hoi dong cb dong thuong
nién nim 2019, cic ndi dung cin thong qua tai Dai hoi va iy quyén cho cac
Ong/Ba Téng Giam dbc, Phé Téng Giam dbc thyuc hién céc thu tuc lién quan dé
to chite DHDCD TN nam 2019.

* Ngay 19/04/2019: CTCP Pién co Hai Phong di té chitc thanh cong Pai héi
dong c6 dong thuong nién nam 2019 tai Hoi truong Céng ty.ﬁ/
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3)

4)

S)

6)

Ngay 26/04/2019: HDPQT hop ban ve viéc trién khai cac cong tac phuc vu san
xudt kinh nam nam 2019 theo NQ cia DHDPCD TN nam 2019 va cac phuong an
dau tu mé rong hoat dong san xuét kinh doanh ctia Cong ty.

Ngay 28/06/2019: HDQT hop ban so két tinh hinh san xuat kinh doanh 06 thang
dau nam 2018, thong bao vé viéc di hoan thanh chi tra c6 tirc con lai nam 2018
va mit s6 nhiém vu irién khai diu tu xdy dung Nha van phong 07 ting tai dia
diém 20 Pinh Tién Hoang, Héng Bang, Hai Phong.

Ngay 25/10/2019 Hop ban vé& viéc trién khai thuc hién ké hoach 03 thang cudi
nam, théng qua viéc ban hanh Quy ché Cong bé thong tin cia Cong ty C6 phan
Dién co Hai Phong va thong qua viée thay dbi ty quyén Ngudi thuc hién viée
Cong b thong tin cia Cong ty.

Ngay 10/12/2019 hop ban vé viéc téng két ké hoach san xuat kinh doanh nim
2019, thong nhat vé viéc tam tmg c6 tirc nam 2019 bang tién mat véi ty 18 5%/ co
phiéu ddng thoi thong béo t¢i VSD dé thuc hién viée chét danh sach cd dong
thire hién viée chi tra ¢6 tirc dy kién trong thang 1 nam 2020.

2. Hoat dong giam sat cia HPQT déi véi Ban Téng Giam dbc va cac can b
quan ly ciia Cong ty:

Trong niam 2019, HPQT cung v6i Ban Téng gidam dbc da tién hanh 06 budi hop
nhdm chi dao, dinh hudng hoat dong cia Cong ty, nhan xét va danh gia tinh hinh
hoat dong san xuét kinh doanh ciia Céng ty trong nam 2019 va ban vé viéc lén
phuong an ké hoach san xuat kinh doanh nam 2020.

Trong qua trinh hoat dong, HDQT ciing c6 nhitng chi dao truc tiép dén Ban
TGP nhim diéu chinh va tiép tuc thuc hién theo doi, giam sat dinh huéng va
chi dao dbi véi viée quan 1y va diéu hanh ciia Ban TGD. Do d6, trong qué trinh
trién khai cac nhiém vu d ra gitta HDQT va Ban TGD luén ¢6 sy trao doi
thudng xuyén va dat duge sy dong thudn cao trong cong tic quan ly diéu hanh.
HPQT ciing thuong xuyén kiém tra, giam sat viéc thuc hién Nghi quyét, quyét
dinh cia PHDCD va HDPQT, giam sat cac hoat dong ctia Ban TGD, cic Phong
ban phén xuéng tai cac ky hop giao ban dau théng.

HDQT ciling yéu cau:

o Ban TGP dy béo tinh hinh hoat déng san xuét kinh doanh trong nim
2020, dinh huéng va trién khai cac nhiém vu trong tAm nham huy dong
va phat huy cac ngudn lic can thiét vé con ngudi, vn dau tu, co ché hoat
dong, chi dong khic phuc va bd sung cac ngudn luc con thiéu.

o Thuc hién 1ap, danh gia, phan tich tinh hinh tai chinh, hiéu qué hoat dong
trong SX-KD hang thang va cong bd Bo cao tai chinh theo ding quy
dinh.

o Sap xép lai cic Phong ban va nhan sy nham tang cuong cong tac quan ly
va ning cao hiéu qua cong viéc dong thoi danh gid duoc ning luc ciia CB-
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o Tap trung ra soat lai cac quy trinh, quy ché dang thuc hién tai Cong ty, tur
do6 cap nhat, stra doi, va viét méi cac quy trinh nghiép vu nhdm théng nhat
va phoi hop hoat dong gitra cac bo phén trong Cong ty.

o Thuc hién diy du cac chinh sach, ché d6 cho nguoi lao dong, bao dam
quyén loi cho ngudi lao dong, dong thoi ciing cong khai quy dinh nhimg
chuan muc Ung xir ma ngudi lao dong phai tudn thi nham duy tri ndi quy
lao dong, quy ché khen thudng, ky luat.

o Phd bién, tuyén truyén cic quy dinh ctia Cong ty, cua Phép luét vé cong
tac bao hd, vé sinh an toan cdng nghiép, PCCC... dén cac Phong ban,
phan xudng va can bd quan ly cua Cong ty.

Chi dao Ban TGP danh gia két qua hoat dong san xuat kinh doanh nam 2019,
xay dung ké hoach san xuét kinh doanh nam 2020.

Do d6, trong qua trinh trién khai cac nhiém vu dé ra gitra HDQT va Ban TGD
lubn 6 sy trao ddi thuomg xuyén va dat duge su dong thuan cao trong cong tac
quan 1y diéu hanh.

3. Hoat dong ciia céc tiéu ban thudc Hoi dong quan tri:

HDQT lam viée theo nguyén tic tap thé dudi su chi dao ctia Cha tich HDQT:
Cung cép thong tin vé tinh hinh hoat dong cia Cong ty trén cac phuong tién
truyén théng. Trong d6 kénh thong tin chu yéu 12 website ciia Cong ty:
www.hapemco.vn

Tiép nhan va phan hoi nhimg thic méc, yéu cau thong tin cua cic nha dau tu
quan tim dén DHP, dong thoi 1a két ndi cac nha dau tw va HDQT, Ban TGD
Cong ty.

Khong thanh lap cac tiéu ban thudc HDQT.

1. CAC NGHI QUYET CUA HOQI PONG QUAN TRI:

Trong ndm 2019, HPQT Cong ty da ban hanh 07 van ban, trong d6 c¢6 04 Nghi

quyét, 03 Quyét dinh va c4c thdng bao khac dé quan ly céc hoat dong ciia Cong tys}/
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STT S$6 vin ban Ngay Noéi dung
' 15-01- | Quyét dinh chi tam tng cb tirc dot 1 ndm 2018
1 01/2019/QD-TGD 2019 | bing tién
21-01- | Thong qua ké hoach san xuat kinh doanh nam
2 | 01/2019/NQ-HPQT pellurel s
06-03- | Thong qua ngay t chiic Dai hai dong cb dong
3| 02/2019/NQ-HDQT 2019 thuong nién nam 2019
07-03- | Thong béo vé& viéc chbt danh sach c6 dong dé t6
% | beedlerTh-Tab 2019 | chirc Dai hoi ddng cb dong TN 2019
5 13 /2019/DHP/NQ- 19-04- | Nghi quyét Pai hoi ddng cb dong thuong nién
PHDCD 2019 | 2019
6 02 /2019/QD-TGD 06-06- Qilyet fi;nh chi tra ¢d tirc con lai ndm 2018 bang
2019 ti€én mat.
; Quyét dinh ban hanh Quy ché Cong bd thong tin
7| RAOLGOB-HBQT | 251102012 | oo oo A phin Dien o HAL Dlidhg
8 | 05/2019/TB-DHP | 25/10/2019 | 110 béo hiiy iy quyen thyc hién cong bo
théng tin
Thong bao vé viéc thay dbi nhan su - Ngudi
9 06 /2019/TB-DHP | 25/10/2019 duoc UQ Cong bé thong tin
Nghi quyét vé viée tam ting c6 tirc dot 1 nim
10 | 14/2019/NQ-HPQT | 10/12/2019 | )5 o bing tién
Thong bao vé ngay déng ky cudi clng dé thuc
11 07 /2019/TB-DHP 10/12/2019 | hién viéc tam ng co tirc nam 2019 bang tién
mat

I1I. BAN KIEM SOAT:
1. Théng tin vé thanh vién Ban kiém soat (BKS):

5 wx g % Ty . n
Thanh vién . So budi hop x Ly do khong
T HDbQT Chitze vy tham dy (3;‘3) tham dw
0
1 | One Vo Manh Truong Ban 4/4 100
Hung kiém soat
5 gﬁg Nguyén Vin TV-BaI} kiém 4/4 100
ang soat
3 | Gug Vi Duy Anh | 1Y Ban kiem 4/4 100
soat
2. Hoat dong giam st cia BKS dbi véi HPQT, Ban TGP diéu hanh va cb

dﬁngtﬂ/
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Tham du day du tat ca cac cudc hop cia HDQT, cac cudc hop giao ban hang
thang dé theo dbi va gidm sat hoat dong ciia HDQT ciing nhur kiém tra va soat
xét bao cdo tai chinh hang thang, hang quy ctia Phong Tai chinh K¢ toan trude
khi trinh HDQT. |
Gi4m sat viéc thuc thi phap luat, chép hanh tot nghia vy clia doanh nghiép theo
quy dinh cua Phép luat nhu cac nghia vu vé thué, BHXII, Bao hiém y té, Bao
hiém that nghiép va cic nghia vu tai chinh khac déi v6i Nha nuée ciing nhu
quyén loi ciia Nguoi lao dong trong Cong ty

. Sy phéi hop hoat ddng giira BKS dbi véi hoat dong ciia HPQT, Ban TGP

diéu hanh va cic cin bd quan ly khac:

Déng gbp céc y kién ctia BKS cho cac cude hop cia HPQT, trao d6i tinh hinh hoat
dong cua Cong ty, phéi hop v&i Ban TGD vé viéc thuc hién ké hoach san xuat kinh
doanh dugec HDQT théng qua trong nam.

Kiém tra tién d6 thyc hién cta cac Nghi quyét, Quyét dinh di dugc ban hanh ciing
nhu giam sét viéc thuc hién Nghi quyét ctia Pai hdi dong c¢b dong thuong nién nim
2019.

Hoat dong khaic cia BKS (néu ¢6): Khong c6

5. Cac Bién ban hop ciia BKS (V¢ tinh hinh hoat dong nim 2019):
STT S6 Bién bén Ngay Noi dung
1 01/2019/DHP/BB-BKS 07/03/2019 | Bién ban hop Ban kiém soat
s 02/2019/DHP/BB-BKS 29/06/2019 | Bién ban hop Ban kiém soét
3 03/2019/DHP/BB-BKS 26/10/2019 | Bién ban hop Ban kiém soat
- 04/2019/DHP/BB-BKS 11/12/2019 | Bién ban hop Ban kiém so4t

IV. THAY POI DANH SACH VE NGUOI CO LIEN QUAN CUA CONG TY (theo
quy dinh tai khoan 34 Pieéu 6 Luit Chirng khodn): Khong cé thay doi.

V. GIAO DICH CUA CO PONG NOI BO VA NGUOI LIEN QUAN.

1. Giao dich ¢ phiéu: Trong nam 2019, cac TV-HPQT, TV-BKS, Ban Tong
Giam dbc, Ké toan truong va nhimg ngudi c6 lién quan khong 6 giao dich.

2. Céc giao dich khac (cac giao dich ciia co dong ndi bd/co dong 16n va nguoi
c6 lién quan dén chinh Céng ty): Khong.

3. Danh sach CH dong ndi bo va nguoi ¢ lién quan: (Dinh kém Phu luc I)

*C6 dong noi bo viét idt 1a: CBNBW




A

S6 ¢6 phiéu s hitu dau ky

S6 ¢6 phiéu sé hitu cudi ky

Ly do ting, giam

So Nguoi thie hién Quan hé véi ¢b (mua, bén,

TT giao dich dong ngi bo — . — . chuyén doi,
80 co phiéu Ty 1é (%) S0 o phiéu Ty I¢ (%) thuong...)

01 | Ong Hoang Thanh Hai CDNB 1.307.254 18577 1.307.254 13.77

02 | Ba Nguyén Thu Ha Vo-CHNB 6.600 0.07 6.600 0.07

03 | Ba Hoang T Anh Con-CDNB 5.000 0.05 5.000 0.05

04 | Ong Hoang Van Hung Em-CDNB 972 0.01 972 0.01

05 | BaLé Thi Bich Hué CDNB 352.625 371 352.625 3.71

06 | Ba Nguyén Thj Héng Trang Con-CDNB 6.000 0.06 6.000 0.06

07 | Ong Trin Vin Long CPHNB 265.369 2.79 265.369 2.79

08 | Ba Trin Thi Hué Chi-CDNB 4.800 0.05 4.800 0.05

09 | Ba Tran Thi Xuén Em-CDNB 3.237 0.03 3.237 0.03 )

10 | Ong Mai Van Minh CDNB 201.394 2.12 201.394 .12

11 | Ba Trinh Thj Lan Phuong CDNB 120.277 1.26 120.277 1.26

12 | Ba Vii Thi Nhiém Me-CDNB 5.327 0.05 5327 0.05

13 | Ong V& Manh Hung CDNB 58.871 0.62 38.871 0.41

14 | Ong Nguyén Vian Khang CDNB 27.864 0.29 27.864 0.29

15 | Ong Vii Duy Anh CDNB 4.000 0.04 4.000 0.04

16 | Ong Tran Tuén Linh CPNB 0 0 0 0




VI. CAC VAN PE CAN LUU Y KHAC: Khéng.

Tréan trong Bao cdo./.

Hoang Thanh Hai
Noi nhin:
- Nhir trén (B/c);

- HDQT, Ban TGD, BKS;
- Website Cong ty, le‘ TC-HC.
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