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cdNG TY c0 PHAN
DIENCOHAIPHdNG

56:01 /2020,DHP-BCQT

Hai Phdng, ngdy 15 thdng 01 ndm 2020

nAo cAo riuH niNn euAN rRI cONG rY

- 
Nim 2019

Kinh giri: - Uy ban Chf'ng kho6n Nhh nudc;

- Sti Giao dich Chfng kho6n Hh NQi.

- T6n C6ng ry nicm yct: CONG Ty CO PHAN DIEN CO HAI PHONG;
- Dia chi trU sd chinh: SO Z:+ Nguyen Van Lintr, phucrng NiQm Nghia, qu4n L6 Chin,
thdnh ph6 Hdi Phdng;
- Di6n tho4i: (84.225) 3835921 - Fax:(84.225) 3857393;
- Email: diencohaiphong@hapemco.vn;
- V6n diAu ld:94.922.000.000 d6ng (Chin mwcti biin rj,chin trdm hai mtrui hai tri€u
dong);

- Md chfng khodn: DHP
r. HoAT DONG C0A Hor DONG QUAN rRI @DQr):

1. C6c cuQc hgp ciia IIEQT.
- Trong ndm 2019, HEQT dd t6 chric hgp trgc tiOp 06 cu6c hqp, g6m c6c thd,nh vi6n cu

th6 nhu sau:

) Ngdy HDQT C6ng ty de hqp quA ho4t dQng

doanh ndm 2018 vd th6ng qua phuong rin k6 hopch sin xuSt kinh doanh ndm
2019.

2) Ngdy 06/03/20 19: HEQT hop bdn v0 ngdy t6 chric D4i hQi d6ng c6 d6ng thudng
ni6n ndm 2019, circ n6i dung ca, th6ng qua t4i Dqi hQi vd ny quydn cho cric

Ong/Bd T6ng Gi6m d6c, Ph6 T6ng Gi6m d6c thUc hign c6c thu tuc lien quan tle

t6 chric DHDCD TN ndm 2019.

CONG HOA xA HOI CHU NGHIA VIET NAM
D_g.Bp:ruqq:. Hg!l\:

TT Thdnh vi6n HDQT Chtic vg
si5 uuoi trqp

tham dq
ri le
(%)

Lf do kh6ng
tham dU

I Ong Hoing Thanh HAi
Chrl tich
HDQT

616 100

2 BA Le Thi Bich Hu6
P. Chri tich

HDQT
6t6 100

3 Ong Mai V[n Minh TV HDQT 6t6 100

4 Ong TrAn Vin Long TV HDQT 6t6 100

5 Bd Trinh Thi Lan Phuong TV HDQT 6t6 100

1 Nedv 21l01/2019: T de bin sdn xu6t kinh

* Ngdy 19/04/2019: CTCP Di6n cct Hdi Phdng dd t6 chwc thdnh c6ng Dqi hQi

ding c6 d6ng thadng niAn ndm 2019 tai H6i tradng C6nS ty.fi/



3)

4)

Ngdy 26104/2019: HDQT hgp ban vd vidc tri6n khai cdc c6ng tric phqc vg sin
xudt kinh n[m ndm 2019 theo NQ cua DHDCD TN ndm 2019 vd c6c phuong 6n

elAu tu mo rQng ho4t rlQng s6n xu6t kinh doanh cta C6ng ty.

Ngay 28,00201 9: FIDQT hop ban so k6t tinh hinh srin xu6t kinh doanh 06 th6ng

d6u ndm 201 8. thong biio vd viec da hoirn thanh chi trd co nrc con lai nam 20 I 8
,( ,.^ .l ,.

vd mot so nhiem vu rriOn klai ddu tu xAy dyng Nhd vdn phdng 07 tdng t4i dia

diOm 20 DinI Ti6n Hodng, H6ng Bang, Hdi Phdng.

5) NgAy 25ll)l2}lg Hqp bdn vd viQc tririn khai thuc hiQn k6 hoach 03 th6ng cu5i

ndm, th6ng qua vi0c ban hAnh Quy ch6 Cdng bO th6ng tin cua C6ng ty CO phAn

Di6n co HAi Phdng vd thdng qua viQc thay d6i rly quyiin Ngudi thqc hiQn viQc

C6ng bO th6ng tin cria Cdng ty.
6) Ngdy 1oll2l2\19 hgp bdn vE viQc t6ng k6t kt! hoach sin xu6t kinh doanh ndm

2019, th6ng nh6t vi: vi6c tam ring c6 tric nam 2019 bing tiAn m4t vdi fj' lQ 5%lc6
phitlu d6ng thdi th6ng brio toi VSD de thuc hi€n vigc ch6t danh s6ch cO d6ng

thgc hiQn viQc chi trd c6 tric du ki6n trong thring I n[m 2020.

2. Hoqt tlQng gi6m s6t cria HDQT diii vrii nan t6ng Gidm d5c vir c6c cin bQ

quin I cria C6ng tj,:
Trong ndm 2019, HDQT cirng v6i Ban T6ng gi6m ddc dd ti6n henh 06 bu6i ho.p

nhim chi dpo, dinh huong hoat rlQng cria C6ng ty, nhfln x6t vd d6nh gi6 tinh hinh

ho4t dQng sin xu6t kinh doanh cua C6ng ty tong ndm 2019 vd birn ve viec len

phucrng 6n kii ho4ch sdn xu6t kinh doanh ndm2020.

Trong qu6L trinh hoat dQng, HDQT cfrng c6 nhirng chi dao tryc tiiip di5n Ban

TGD nhim diAu chinh vd titip tlrc thgc hiQn theo d6i, gi6m sdt dinh hu6ng vd

chi d4o d6i vdi viOc quan ly vA di6u hdnh cria Ban TGD. Do d6, trong qu6 trinh
tri6n khai c6c nhiQm vu d6 ra giira HDQT vi Ban TGD 1u6n c6 sg trao d6i

thuong xuydn vir dat duoc sq dong thuan cao trong c6ng t6c qudn $ di0u hdnh.

o HDQT cing thudng xuy6n kiOm tra, gidm siit viec thuc hiQn Nghi quy.it, quy6t

dinh cria DHDCD vd HEQT, gi6m s6t c6c hoqt ddng cfra Ban TGD, c6c Phdng

ban phdn xudng tai c6c kj,hqp giao ban dAu th6ng.

o HDQT cfrng y€u ciu:
o Ban TGD du brio tinh hinh hoat dQng san xu6t kinh doanh trong ndm

2020, dinl hu6ng vd tri6n khai cdc nhidm vu trong t6m nhdm huy dQng

vd ph6t huy cric ngudn luc cAn thi6t vi; con ngudi, v6n dAu tu, co ch6 hoat

dQng. chu d6ng khic phuc vd b6 sung cdc ngudn lgc cdn thi6u.

Thgc hiQn lfp, dffi gi6, phan tich tinh hinh tAi chinh, hiQu qui hopt dQng

trong SX-KD hdng th6ng vd c6ng b6 Brio c5o tdi chinh theo ching quy

dinh.

SAp x6p fui c6c Phdng ban vA nhdn sU nhim tdng cuirng c6ng t6c qu6n ly
vi n6ng cao hi6u qud c6ng viQc d6ng thoi tl6nh gid tluoc ndng luc cua CB-
CNva./
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o Tap rung rd so6t lai c6c quy trinh, quy chtl clang thuc hiQn t4i C6ng [, tir
d6 cip nh{t, sria d6i, vd virit m6i cric quy trinh nghiQp vg nhim th6ng nhAt

vi ph6i hqp ho4t dQng giira c6c bQ phfln trong C6ng ty.

o Thuc hiQn diy elir c6c chinh s6ch, chii d6 cho ngudi lao <IQng, b6o itAm

quyAn lgi cho ngudi lao rlQng, d6ng thdi cflng c6ng khai quy dinh nhirng
,l

chudn myc ung xri md ngudi lao dQng ph6i tu6n thri nhdm duy tri nQi quy

lao clQng, quy chti khen thuong, lcj'lu{t.
o ph6 bi6n, tuy€n truydin c6c quy clinh cria Cdng ty. cua Phiip luat ve cong

t6c bio hQ, v6 sinh an toirn c6ng nghiQp, PCCC... dtin c6c Phdng ban,

phin xudng vd can bQ quin l1i cita C6ng ty.

o Chi dao Ban TGD d6nh gi5 k5t qui ho4t dQng san xu6t kinh doanh n5m 2019,

xdy dung k6 hoqch san xudt kinh doanh ndm 2020.

o Do d6, trong qu6 trinh tri6n khai c6c nhiQm vp <IA ra giira HDQT vd Ban TGD

lu6n c6 su trao d6i thucrng xuy6n vd dat ilugc su il6ng thuin cao trong c6ng t6c

quan ly di6u hdnh.

3. Ho4t tlQng cria crlc ti6u ban thuQc HQi tl6ng quin tri:
HDQT ldm viQc the6 nguy6n t6c tap th0 dudi su chi d4o cria Chri tich HDQT:
^io Cung cdp thong tin vC tinh hinh hopt d6ng cria Cdng ty trdn ciic phuong ti6n

nuyen thong. Trong do kdnh thong tin chu ydu [a website cua Cong q:
rvrvu,. hapemco.r,n

. Titip nh6n vir phan h6i nhirng th6c mic, y6u cAu thdng tin c[ta c6c nhd dAu tu
quan tAm dtin DHP, ddng thdi la k6t ndi cdc nhd dAu h.r vd HDQT, Ban TGD

C6ng ty.
Khong thanh lqp cdc tieu ban thuoc HDQT.

II. CAC NGH! QUYET CUA HQI DONC QUAN TRI:
Trong ndm 2019, HDQT Cdng ty dI ban hdnh 07 vf,n bin, trong d6 c6 04 Nghi

quy6t, 03 Quy6t ainr v?r c6c th6ng brio kh6c d6 qudn ly c6c ho4t elQng cria Cdngty{
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STT 56 vln bin Ngiy NQi dung

I 0l/201g/QD-rGD
15-01-
2019

Quyiit dlnh chi t4m ung c6 titc tlot I n[m 2018

bing tiAn

2 01 /2019,/]\IQ-HDQr
21-01-
2019

Th6ng qua k6 ho4ch san xuAt kinh doanh n[m
2019

3 02 /2019,1{Q-HDQT
06-03-
zot9

Th6ng qua ngiy t6 chirc Dai hOi <l6ng c6 tt6ng
thudng niCn nim 2019

4 02 /2018/TB-TGD
07-03-
2019

Th6ng b6o v€ viQc ch5t danh s:ich c6 aOng d<i to

chric Dai h6i <l6ng c6 d6ng TN 2019

5
13 /2019/DHPA{Q-

EHDCD
19-04- Nghi quytit D4i h6i tt6ng c6 ddng thudng ni6n

2019

6 02 /201g/QE-TGD
06-06-
2019

Quytit clinh chi tr6 c6 tLic cdn lai ndm 2018 bang
tien m?t.

7 03 /2019/QD-HDQT. 2511.0t2019 Quy6t dinh ban hdnh Quy ch6 C6ng b6 thong tin
cria C6ng ty C6 phdn Di6n co Hii Phdng

8 05 /2019/TB-DHP 2511012019
Th6ng b6o hriy ty quyAn thgc hiQn c6ng bti
th6ng tin

9 06 /201g/TB-DHP 2511012019
Th6ng b6o v6 vi6c thay d6i nhdn sg - Ngudi
rlu. c UQ C6ng b6 th6ng tin

10 l4 /2019A,rQ-HDQT 1011212019
Nghi quydt G viec tam trng c6 tric dol I nam
2019 bdng ti6n

l1 07 /2019/TB-DHP 10t12t20].9
Th6ng biio vA ngdy tl[ng kj' cut5i cirng dii thuc
hi6n vi6c tam ring c6 tfc nim 2019 blng ti6n
m+t
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III. BAN XTONT SOAT:

ve ki6m
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l. Th6ne tin vO thirnh viGn Ban ki6m soit _lJl(s

TT Thlrnh vi6n
HDQT Chric vg

sii bu6i hap
tham dE

ri
re

(%)

Lf do kh6ng
tham dq

1
Ong V6 Manh
Hing

Trucrng Ban
ki0m so6t

414 100

2
6ng Nguy6n Vdn
Kh6ng

TV-Ban ki6m
so6t

414 100

3 Ong Vt Duy Anh
TV-Ban ki6m

so6t
4/4 100

2. Ho4t ilQng gi6m sdt cia BKS diii vfi HDQT, Ban TGD tlidu hirnh vh c6

il6nsiy



3.

Tham du dAy dir t6t cd ciic cu6c hop cria FDQT, cric cuQc hop giao ban hirng

th6ng dti theo d5i vir gi6m s6t ho?t d6ng cria HDQT cfrng nhu kii5m tra vd so6t

xet b6o c6o tiri chinh hing th6ng, hdng qulf cria Phdng Tai chintr Kd todn truoc

khi trinh HDQT.
Gi6m s6t viCc thuc thi ph6p luQt, ch6p hdnh t6t nghia vu cta doanh nghiQp theo

quy dinh cria Ph6p luflt nhu c6c nghia vr,r vd thu6, BIIXH, B6o hitim y tti, B6o

hi0m th6t nghiQp vd cdc nghia vu tdi chinh khric d6i vdi Nhd nu6c cfing nhu
quy€n lgi cua Ngudi lao dQng trong C6ng ty

SU ph6i hqp ho4t ilQng gitia BKS al(6i vrii ho4t tlQng cria HDQT, Ban TGD
tliiiu hirnh vir cic cin bQ quin lf kh6c:
D6ng g6p c5c f ki0n cua BKS cho ciic cuQc hop cria HDQT, trao d6i tinh hinh hoat

d6ng cira C6ng ty, ph6i hqp voi Ban TGD vC viec thuc hi6n k6 hoach san xu6t kinh
doanh du-o. c HDQT th6ng qua trong ndm.

Ki6m tra ti6n d6 thuc hi6n cta c6c Nghi quy6t, Quytit dinh dd duqc ban hdnh ctng
nhu gi6m s6t viQc thuc hi6n Ngh! quy6t cria Dai hOi d6ng c6 d6ng thuong ni6n ndm

2019.

Ho4t tlQng khdc crii BKS (n6u cti): Kh6ng c6

C6c Bi6n b:in hgp cia BKS (Vij tinh hinh hoSt tl6ng nlm 2019):

4.

5.

STT sii BiOn bin Ngiv NQi dung

I O1/201g/DHP/BB-BKS 0710312019 Bi6n brin hop Ban kiem so6t

2 O2l201g/DHP/BB-BKS 2910612019 Bi6n ban hqp Ban ki6m so6t

J 03l201g/DHP/BB.BKS 26/10120t9 Bi6n ban hop Ban ki6m so6t

1 04/201g/DHP/tsB-BKS 1Ut212019 Bi6n brir-r hop Ban ki6m so6t

Iv. THAY DOr DANE sAcn vn Ncrrd c6 Lrf,N euAN cuA coNG rv ltneo
quy ilinh tgi khoin 34 Didu 6 Luft Chrimg khodn): Kh6ng c6 thay il6i.

v. GrAo DICH CUA C0 DoNG NQr B0 vA NGr/Or LrEN QUAN.
1. Giao dlch c6 phitiu: Trong ndm 2019, cic TV-[DQT, TV-BKS, Ban T6ng

Girirn it6c, Kti to6n trudng vir nhirng ngudi c6 li6n quan kh6ng c6 giao dich.

2. Circ giao dich khric (c6c giao dich cria c6 ddng nQi bQ/c6 d6ng lon vir nguoi
c6 li6n quan di5n chinh COng ty): Kh6ng.

3. Danh s6ch C6 d6ng nQi bQ vd ngudi c6 li€n quan: (Einh kdm PhU hrc I)
*Co ddng nQi b6 vier tt td: CDNB.<L/w
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S6
TT

Ngudi thgc hiQn
giao dich

Quan hQ vdi c6
tl6ng ndi b6

56 c6 phi6u sd hii'u iIAu kj 56 c6 phi5u sii hftr cu6i ky
Ly do t5ng, giim

(mua, b:in,
chuy6n tl6i,
thudne...)

^l ; ..t
JO CO pnteu TJ G(N ^i ; ..:

JO CO pttrcU ryrc(n
0l Ong Hodng Thanh Hdi CDNB 1.307.254 13.77 1.307.254 13.77

02 Bd Nguy6n Thu Hi Vo-CDNB 6.600 0.07 6.600 0.07

03 Bi Hodng Tri Anh Con-CDNB 5.000 0.05 5.000 0.05

04 6ng Hodng Vin Hung Em-CDNB 972 0.01 972 0.01

05 Be Le Thi Bfch Hu6 CDNB 352.625 3.71 352.625 3.71

06 Bi Nguy6n Thi H6ng Trang Con-CDNB 6.000 0.06 6.000 0.06

07 Ong Trdn Vin Long CDNB 265.369 2.79 265.369 2.79

08 Bi TrAn Thi HuC Chi-CDNB 4.800 0.05 4.800 0.05

09 Bd TrAn Thi XuAn Em-CDNB J.2J I 0.03 3-2) / 0.03

l0 Ong Mai Vdn Minh CDNB 201 .394 2.12 201.394 2.12

ll Bi Trinh Thi Lan Phuong CDNB 120.277 1 .26 120.277 1.26

12 Bd V[ Thi Nhi6rn Me-CDNB 5.327 0.05 5.327 0.05

l3 Ong Vd Manh Himg CDNB 58.871 0.62 38.871 0.41

14 6ng Nguy6n V[n Kh6ng CDNB 27.864 0.29 21.864 0.29

l5 Ong Vii Duy Anh CDNB 4.000 0.04 4.000 0.04

l6 Ong TrAn Tu6n Linh CDNB 0 0 0 0

-r". - \u,S:

6



\,I. cAc vAN of cAN Lttu {'rnAc: Kh6ng.

Tran trQng B6o c6o.l.

Noi nhfln:

- Ntu tr€n (B/c);

- HDQT, Ban TGD, BKS;

- Website C6ng ty, Luu TC-HC.

Hohng Thanh IIii
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