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BAO CAO TiNH HINH QUAN TRI CONG TY NIEM YET

Kinh giki:

NAM 2019 NGUYEN THI HUYEN THUGONG

- Uy ban Chirng khoan Nha nwérc;
- 8¢ Giao dich Chirng khoan Ha Ngi.

- Tén cbng ty niém yét: CONG TY CO PHAN TAP POAN NAGAKAWA

Dia chi try s& chinh: Khu 9, Phudng Phiic Thing, TP Phic Yén, tinh Vinh Phiic
Dién thoai: (84-211) 3873568 Fax: (84-211)3873569

Email: thuong.nth@nagakawa.com.vn

Vén didu 18: 158.886.360.000 ddng

(Mot trdm ndm muwoi tam ty tam tram tdm muoi sdu triéu ba trém sau muoi nghin dong)

- Ma ching khoan: NAG

I. Hoat ddng cita Dai hoi dong cb dong.
Thong tin vé& céc cude hop va Nghi quyét/Quyét dinh cua Dai hoi dong c¢b dong (bao gbm

ca cac Nghi quyét cia Pai hoi dong cb dong duoc thong qua duéi hinh thic 14y y kién

bang vin ban):

So nghi quyét/
Quyét dinh Ngay N¢i dung
- Thong qua béo céo cia HPDQT va BKS nim 2018.
- Thong qua BCTC d4 duogc kiém toan nim 2018.
01/2019/NQ - - Thong qua ké hoach hoat dong kinh doanh nam 2019.
DPHDCD - NAG 12092015 - Théng qua phuong 4n phan phdi loi nhuan ndm 2018.

- Théng qua thu lao cuia HDQT va BKS niam 2018.
- Thong qua danh sach don vi kiém todn BCTC niam 2019.

I1. Hoi d(‘A)ng quan tri (Bao cdo nim 2019).
1. Thong tin v& thanh vién Hoi dong quan trj (HPQT):

Hoi ddng quan tri cua Cong ty Cb phan Tap doan Nagakawa g(A)n} 05 thanh vién,
trong d6 cé 02 thanh vién doc lép. Trong ndm 2019, HDQT di tién hanh 09 cude
hop va ban hanh 09 Nghi quyét.



S6 budi TV 16
oo gZ AR hop ’
s iR . Ngay bat dau la tham
TT Thanh viéen HDQT Chire vu thanh vién HDQT I-{l}])a(l)nT dye
duw hop
Ong Nguyén Pirc Kha CT HPQT kiém T4i bd nhiém ngay .
1 Téng Giam dbc 21/04/2017 9 | 100%
2 | Ba Nguyén Thi Huyén | Pho CT HDQT kigm | 141 PO nhitm ngay | 9 0
Thuong Phé Tong gidm doc 21/04/2017 100%
e e e T4i bb nhiém ngay 9
Ba Pao Thi Soi Thanh vién HDQT 7
3 Q 21/04/2017 100%
A x , g e T4i bd nhiém ngay | 9
4 | Ong Nguyén Ngoc Qu Thanh vién HDQT ’
g Neuyen Neoe Quy Q 21/04/2017 100%
5 | Ba Truong Pao Hai Ha | Thanh vién HDQT | 14 b0 nhiém ngdy N .
21/04/2017 o

2. Hoat dong giam sat cia HDQT dbi véi Ban Giam dbc:

Trong nadm 2019, HDQT dé thyc hién t6t viéc gidm sat va chi dao Tong giam ddc va

Ban diéu hanh trong viéc:

> Theo dbi, giam sat hoat dong ctia Ban Tong giam déc theo dung Diéu 1& cong ty
mdt cach minh bach théng qua viéc quan ly, diéu hanh cling nhu tham gia céc
budi hop giao ban ctia Ban diéu hanh.

> HPQT da tién hanh hop céc phién thuong ky dé ban hanh cac Nghi quyét/Quyét
dinh kip thoi cho Ban diéu hanh trién khai thuc hién.

> Céac Nghi quyét/ Quyét dinh coa HDQT chi dao Ban Téng giam ddc déu phu hop
vGi pham vi quyén han va nhiém vu cia HDQT, Chu tich HDQT da duoc quy

dinh trong céc van ban lién quan.

> Ban Tdng giam dbc da thuc hién nghiém tuc, ddy du cac Nghi quyét, Quyet dinh
ciia HDQT, diéu hanh hoat dong san xuét kinh doanh cua Cong ty; c6 cac dé xuét
kip thoi giip HPQT dua ra cac dinh huéng va quyét dinh phi hop trong viéc chi
dao hoat dong san xuét kinh doanh ctia Cong ty.

3. Hoat dong cua céc tiéu ban thudc Hoi ddng quan tri: Khong cé.

4. Céc Nghi quyét/Quyét dinh ctia Hoi ddng quan tri

Stt | S6 Nghi quyét/ Quyét | Ngay Noi dung
dinh
1| 01/2019/NQ-HPQT 04/01/2019 Vvvz Phuong hudng hoat dong, san xuat kinh doanh
nam 2019.
Vv: So ké’g két qua kinh doanh quy I va thong qua
2 | 02/2019/NQ-HPbQT 29/03/2019 | ndi dung t6 chirc Pai hoi dong co6 dong thudng nién

2019.




3 03/2019/NQ-HPQT 05/04/2019 | Viv: K& hoach san xuét kinh doanh Quy 11/2019.
Vv: Hop so két‘két qua hoat d(f)ng san xuit kinh

4 | 04/2019/NQ-HPQT 29/06/2019 | doanh 6 thang dau nam 2019 va ké hoach 6 théng
cudi nam.

5| 05/2019/NQ-HDQT 05/07/2019 Vv: Trién khai ké hoach san xuat kinh doanh Quy
11172019

6 | 1908/2019/NQ-HPQT | 19/08/2019 | Vv: Phuong 4n tra cd tirc nim 2018 bing ¢b phiéu

7 | 06/2019/NQ - HPQT | 02/10/2019 Vv: Trién khai ké hoach san xuat kinh doanh Quy
IvV/2019

8 | 0811/2019/NQ-HPQT | 08/11/2019 | Vv: Thay dbi Gidy phép dang ky kinh doanh

9 |07/2019/NQ - HPQT | 25/12/2019 Vv: Tong két hoat dong san xuat kinh doanh nim

2019 va trién khai ké hoach nam 2020.

IIL. Ban kiém so4t.
Thong tin vé thanh vién Ban Kiém soat (BKS)

Ngay bt diu | SOPbudi | Ty I¢
Stt Thanh vién BKS Chire vu say hop BKS| tham dw
: 1a TV BKS : :
tham dw hop
1 | BaNguyén Thi Thu Thao Truéng BKS 21/04/2017 03 100%
2 | Ong Vii Tién Thanh Thanh vién BKS 21/04/2017 03 100%
3 | Ba Vii Thi Hai Yén Thanh vién BKS 21/04/2017 03 100%

1. Hoat dong gidm sat ctia BKS dbi véi HDQT, Ban Giam déc diéu hanh va cb dong

- Gidm sat tinh hinh tai chinh: Ban kiém soat d4 tién hanh xem xét, kiém tra, giam
sat va danh gia cac thong tin trén béo cdo tai chinh cling nhu cic hoat dong tai chinh cua
Cong ty, Hoi déng quan tri va Ban Téng glam doc dam bao dung Luat Doanh nghiép, Diéu
1¢ Cong ty cling nhu Nghi quyét Dai hoi ddng cb dong da thong qua.

- Gi4m sat tinh tuan thu trong hoat dong san xuat kinh doanh: Ban kiém soat luon
theo ddi chit chg, kiém tra tinh hop 1y, hop phap; tinh hé thong, nhit quan va phu hop cua
cong tac ké toan.

- Ban klem soat dd giam st viéc thyc hién tra cd tic ndm 2018 bing ¢ phibu theo
dting Nghi quyét cia Pai hoi dong cb dong nam 2019.

2. Sy phéi hop hoat dong gitta BKS d6i v6i hoat dong cia HPQT, Ban Giam dbc diéu
hanh va céc can bd quan 1y khéc:
- Ban Kiém so4t luén nhan duoc dﬁy du théng tin vé ké hoach, tinh hinh thuc hién ké
hoach kinh doanh ctia Cong ty trong ky.




- Viéc phdi hop gifta Hoi ddng quan tri, Ban Téng giam dbc va Ban kiém soat dugc
thuc hién hiéu qua. Cac phong ban trong Cong ty da tich cuc phdi hop, gép phan dé hoat
dong ctia Ban kiém soat ngdy cang hoan thién va dat két qua tot.

3. Hoat dong khac ctia BKS (néu cé):

- Ra soét, kiém tra quy trinh t§ chirc Dai hoi ddng cb dong nam 2019 theo dung diéu
1€, luat doanh nghiép.

- Phdi hop v6i Ban dleu hanh danh gia va lya chon don vi kiém toan doc lap nim
2019, trinh Pai hdi dong cb dong nim 2019 thong qua.

- Thyc hién bao c4o hoat dong ciia Ban kiém so4t tai Dai hoi cb doéng thuong nién.

IV. Pao tao vé quan trj cong ty

- Céc thanh vién HPQT va Ban diéu hanh ludn tudn tha cac quy dinh ctia Phap luét
vé quén tri cong ty.

- Cén bo coéng bd thong tin da tham du cac budi tap hudn, phd bién Vin ban méi do
Uy ban Ching khoan Nha nuéc, S Giao dich chtrng khoan Ha Noi chu tri.

V. Danh sich vé& ngwdi c6 lién quan ciia cong ty niém yét theo quy dinh tai khodn 34
Piéu 6 Luit Chirng khodn (Bdo cdo nim) va giao dich ciia ngudi 6 lién quan ciia
cong ty voi chinh Cong ty.

1. Danh séch v& ngudi cé lién quan cua cong ty
(Xem danh scch theo phu luc s6 01/PL-BC-QT-2020).
2. Giao dich gifta cong ty v6i ngudi c6 lién quan cua cdng ty; hodc gitta cong ty véi cd
dong 16n, ngudi ndi by, ngudi cb lién quan ctia ngudi ndi bd: Khong cd
3. Giao dich gifta ngudi ndi b cong ty niém yet nguoi ¢6 lién quan clia ngudi ndi bd voi
cong ty con, cong ty do cong ty niém yet nam quyéen kiém soét:

4. Giao dich giita cong ty véi cac ddi twong khac: Khong c6

VL. Giao dich ¢6 phiéu ciia ngwdi ndi bd va nguwoi lién quan ciia ngwdi ndi by (Bao cdo
6 thang/nam)

1. Danh sdch nguoi ndi b va nguoi 6 lién quan cia ngudi ndi bo

(Xem danh sdch theo phu luc s6 02/PL-BC/QT-2020)

2. Giao dich cua ngudi ndi bd va ngudi cé lién quan déi véi ¢d phiéu cua cong ty niém
yet

VIL Céc van dé cin luu y khac: Khong
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CONG HOA XA HOQI CHU NGHIA VIET NAM
Déc 1ap — Tw do — Hanh phiic

C(A)NG‘ TY CO PHAN
TAP POAN NAGAKAWA

S6: 02 /PL- BC-HPQT-2020 Vinh Phiic, ngayQ). thang 01 ndm 2020

PHU LUC

(Danh sach ngudi ndi by va ngudi cé lién quan ciia ngwoi ndi bo)

86 b T§ 1@ sé hiku
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Stt Ho tén Chie vy ol Song G (060 | g, pimgmpg | PRISws® | g g, | OH
: cl) : s hiru cuoi Ks 3 » chu
ky cuoi ky
X s ; Chu tich HDQT kiém Phuong Liét — Thanh 0
Nguyéen Duc Kha Téng gism abc Xusn — Ha Néi 5.508.360 34,67%
5 s G TV HDPQT kiém Phuong Liét — Thanh o
foite kSt Pho Téng giam déc Xuan — Ha Noi ' 0% Ve
_ Phuong Liét — Thanh
Duong Thi Bay Khong Xuén — Ha Noi 0 0% Me
Tan Pho — Em
1 X C T A A X 0,
Nguyén Thi Diép Khong Ho Chi Minh 0 0% gai
5 o Hai Ba Trung — Ein
Nguyén Thi Quyén Nhan vién Ha No6i 0 0% gai |
Nguyén Thi Huyén Phé Chi tich HPQT kiém | Nam Pdng — DPéng . C > A
Thuong Phi Téng gidm fhe Pa — Ha Noi GH0.I35 | 40PN {’Zx A
e "\ w !
X ~ R Phuong Liét — Thanh o on\ {,
Nguyéen Dic Anh Vii Khong Xuan — Ha Néi 0 0% %&\( \
N TV HPQT kiém Phuong Liét — Thanh , N
B T Siod Phé Téng Gim déc Xudn — Ha Néi ¥ 0%
2 T ; Chu tich HPQT kiém Phuong Liét — Thanh 5 A
Nguyen DBuc Kha Téng gidm dhc Xuan — Ha N&i 5.508.360 34,67% Chong
Dbao Duy Ham Khong Gia Binh -Béc Ninh 0 0% BS
2 Lwong Thj Sinh Khong Gia Binh -Bic Ninh 0 0% Me
DPao Duy Quang Khéng Gia Binh -Bic Ninh 0 0% Ak
Dio Thi Phéng Khéng TP. Théi Nguyén 0 0% Chi
bao Duy Sang Khoéng TX. Phic Yén 0 0% Anh




Dao Duy Trudng Khéng TP Béc Ninh 0 0% Em
Dbao Thi Hoa Khong Hai Duong 0 0% Em
Dao Duy Bay Khong TP. Thai Nguyén 0 0% Em
Dao Duy Tam Khong Ha Noi 0 0% Em

Nguyén Thi Huyén Phé CT HPQT kiém Nam Pong — Déng 650.135 4.09% Con

Thuong Phé Tong Giam doc Da — Ha Noi ’ gai

Nguyén Dirc Anh Vi Khéng Fhuong L_‘e;la‘ggf'“h 0 0% Con
N g | oo tong ot | Bt | osuiss | 4%
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Nguyén Manh Cudng Khoéng Nar}gff)rfllgé ;\I]giéng 0 0% Chdng T
Nguyén Dic Anh Vi Khéng Ph‘;g?ﬁgrl L_“;;;I\Tlgf‘“h 0 0% f;‘;:

Nguyén Béo Tran Khoéng Nagi—)—éané —ngiéng 0 0% (g:Z?
Nguyén Quang Minh Khéng Nagf_&ﬁgé —ngfng 0 0% (t:r(e)lril

Nguyén Ngoc Quy TV HPQT Tlg‘icélzl Bﬁgﬁgfg 12.626 0,07%

Pham Thj Lan Anh Khéng T}g‘f; Bﬁ‘;ﬁgf‘g 0 0% Vo

Duong Thi Thao Khéng Tlgicélll1 ?ﬁg,ﬁgfg 0 0% Me

Nguyén Nam Cao Khong Tlglfé};?;z’;;g;}g 0 0% L

Nguyén Ng?c Khoi Khong Tha.cAh Bi‘ll‘l, Lf).ng 0 0% Cor.x
Nguyén Bién, Ha No6i trai




Nguyén I\AIch Tung Khéng Th’qlih Bz‘n‘l, Lf).ng 0 0% COI‘I
Lam Bién, Ha No6i trai
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Do Thi Phéng Khéng TP. Thai Nguyén 0 0% Me
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Nguyén Thi Thu Thao Truong BKS _ HaNbi o 0 0%
Luong Thé Vinh, -
Vii Tién Thanh TV BKS Tur Liém — 0 0%
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Huy Thj Dung Ké toan trudng Aoty 3.941 0,0025% | ) J/
x . Duong Liéu - Hoai " I
Nguyen Thu Pang Khoéng Piic - Ha Noi 0 0% Chidng
. . Duong Liéu - Hoai o Con
Nguyén Thuy Linh Khong Piic - Ha Noi 0 0% ok
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C(A)NG‘ TY CO PHAN
TAP POAN NAGAKAWA

S6: 01 /PL- BC-HPQT-2020

Doc lap — Tw do — Hanh phiic

CONG HOA XA HQI CHU NGHIA VIET NAM

Vinh Phiic, ngay /). thang 01 ném 2020

PHU LUC
(Danh sich vé ngudi ¢é lién quan ciia cong ty)
Tai khodn ) : Thoi didm | 1001
. . Chike vu tai o2 . | diem >
giao dich o : : ; 5 bat dau la b Ly
po K A Gr i % 7 cong ty Dia chi tru sé chinh/ .. . |khong
Stt Tén to chirc/ca nhan chitng khoan £ = 5 . Sern ML ngwoi co L ot do
(iku c5) (néu cé) Dia chi lién hé lién quan con la
NCQ
Chu tich n
1 Nguydn DacKha | 007C286288 | HpQT | Lruong Liét—Thanh | )0 0617
i Xuan — Ha Noi.
kiém TGD
i Phé Chu .
Nguyén Thi Huyén tich HbQT ‘Nam Doéng — 21/04/2017
2 Thuong 007C286668 | 'y :amPhé | DéngDa—HaNoi
TGD
Cong ty TNHH Phat trién X aa ca
5y S i Co6 dong | Phuong Liét — Thanh
3 kinh té quoc té¢ Anh Vii | 008C122828 16n Xuan — Ha Noi 21/04/2017
Dao Thi Soi Phuong Liét — Thanh
4 TVHDQT | "y ian_HaNoi | 21/04/2017
x 5 Thach Ban, Long
5 Nguyéen Ngoc Quy 008C129977 | TV HbQT Bién, Ha Noi 21/04/2017
6 | TruongPao HaiHa |058C211008 | TV HPQT | 1uong Mai—Hoang
ong bdo Hat Ha Mai—HaNoi | 21/04/2017
g Hai Ba Trung —
7 | Nguyén Thj Thu Thao BKS Ha Noi 21/04/2017
g e Thanh vién |  Luong Thé Vinh
Vii Tién Thanh BKS -TLiém-HaNoi | 21/04/2017
SO Thanh vién | Phuong V& Cudng —
¢ SRS BKS | Béc Ninh—Béc Ninh | 21/04/2017
K& todn Duong Liéu - Hoai
10 Huy Thi Dung trwong brrc - Ha Noi 21/04/2017
TAP POAN NAGAKAWA))¢r
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