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BAO CAO TiNH HINH QUAN TRI CONG TY NAM 2019

Kinh giri: Uy ban Chirng khodn Nha nwéc
S& Giao dich Chirng khoan Ha Noi

Tén cong ty: Cong ty C6 phan Nam Duwoc

Tru s& chinh: S6 51, dwong Trwong Cong Giai, phwong Dich Vong, Quin Cau Gidy, Tp
Ha Noi

Dién thoai: 02462691602  Fax: 02462698623 Email: dothanhtuyen@namduoc.vn
Vén diéu 1&: 59.640.000.000d4ng (Nim muwoi chin ty sau trim bén muoi tri¢u ddng)

Ma chimg khoan (Néu c6): NDC

_ La

I Hoat dong ciia Pai hdi dong co dong: "
STT | S4 ky higu Ngay Noi dung >
thang |

1.| 01/2019/NQ | 21/04/2019

1. B4o céo ctia Hoi dong quan tri nim 2018 (Bao gom: Két qua hoat
dong ciia Hoi dong quan tri nam 2018; Két qua giam sat hoat dong
ctia Ban Téng giam dbc; Phuong huéng hoat dong trong ndm 2019;)

DHDCD

2. Béo cdo tai chinh, két qua kinh doanh nam 2018
3. Béo cdo két qua hoat dong nam 2018 cuia Ban Kiém soét
4. Phuong 4n san xuét kinh doanh nam 2019

5. Phén phdi lgi nhudn, chia ¢d tirc nam 2018

6. Trich qu¥ phc lgi cong ty tir Ioi nhuén sau thué ndam 2018
7. Chi tra thu lao Hoi dong quan tri, Ban kiém so4t

8. Uy quyén cho Hoi ddng quan tri lya chon don vi kiém toan cho
nam tai chinh 2019

9. Dé xuét du kién phuong 4n chia ¢ tirc ndm 2019:

10. Pau tur va xdy dung vén phong try s¢ Cong ty tai Thanh ph6 Céan
Tho, thanh pho Vinh (Nghé An)

o I'1. Thanh l1dp Céng ty TNHH MTV Nam Dugc Mién Tay, Nam
Duogc Bac Mién Trung.




12. Théng qua phuong an thanh lap Cong ty TNHH MTV Nam
Dugc Ha Noi.

13. Thong qua phuong an phét hanh ¢ phiéu wu ddi cho can b quan
ly cong ty.

14. Chuyén try s& vin phong cong ty tai Ha Noi vé dia chi “S6 51,
Truong Cong Giai, phuong Dich Vong, quan Cau Gidy, thanh pho
Ha Noi ”;

5. Thong qua viéc stra doi Diéu ¢ Cong tyDdng thai sira ddi khoan
3 dicu 2 Dieu 1€ Cong ty.

16. Thong qua viéc giai thé chi nhanh Cong ty C6 phan Nam Duoc
tai Ha Noi.

17. Bau cir HDQT va Ban Kiém soét nhi¢m ky VI (2019- 2024)

02 /2019/NQ
PHDCDH
(Ldy y kién co6
dong bang
van ban)

12/11/2019

1.Théng qua gid ban = 10.000 (mudi ngan) dong/ ¢ phiéu trong
phuong én phat hanh c¢6 phiéu wu dai (ESOP) cho cén bd quan Iy
cong ty da dugc DPHDCD thong qua ngay 21/04/2019. Giao cho Hoi
ddng quan trj cong ty thuc hién cic tha tuc phat hanh theo quy dinh
cua phap ludt hién hanh;

2. Théng qua phuong an sir dung s6 tién tir viéc phét hanh ¢ phiéu
ESOP thanh céng dé thuc hién ting vén diéu 1é cong ty tir
56.800.000.000 (Nam muoi sau ty tam tram triéu) ddng lén
59.640.000.000 (Nam muoi chin ty sau trim bén muoi triéu) dong.

3. Uy quyén cho Hoi dong quén tri thyc hién céc thu tuc phép ly
lién quan dén thay dbi Gidy chimg nhén ding ky doanh nghiép lién
quan dén viéc thay déi vbn diéu 1é theo két qua cutia dot phéat hanh
néu trén véi Co quan nha nude ¢ thdm quyén.

4. Giai thé hoat dong ciia Cong ty TNHH MTV Nam Dugc Phuong
Nam va cong ty TNHH MTV Nam Dugc Mién Trung thoi diém hét
nam tai chinh 2019.

5. Thanh lap Chi nhanh Cong ty C6 phan Nam Dugc tai Thanh ph6
Ho Chi Minh, Thanh phd Da Ning, Thanh phd Can Tho, Thanh phd
Vinh (Nghé An).

6. Uy quyén thuc hién cho Hoi dong quan tri

——



Uy quyén cho Hgi dong quan tri thuc hién céc thu tuc lién quan dén
giai thé hoat dong ctia cac cong ty thanh vién va thanh 14p chi nhanh
cong ty tai cac tinh/ thanh phd néi trén ciing nhu viée thyc hién cac
thi tuc thay d6i Gidy chimg nhan ding ky doanh nghiép cuia cong
ty lién quan dén viéc thanh 14p cdc chi nhanh cong ty. 7. Hiy bd
Pidu khoan s6 11 — Nghi quyét s 01/2019/NQPHDCD ngay 21
thang 04 nam 2019 vé viéc “Thong qua phuong an thanh 1ap Cong
ty TNHH MTV Nam Duoc Bic Mién Trung va Nam Duoc Mién
Tay”

II.

Hoat dong ciia Hoi dong quan tri ‘
I. Bau Chu tich Hoi dong quan trj va phan cong cong viéc cac thanh vién Hoi dong quan tri nhiém
ky VI (2019- 2024)

5 Chirc danh o
STT Ho va tén trong HDQT Nhiém vu

A o e Thuong truc HPQT, giam sat va hd trg Ban diéu
L [Cng Lt Svan-kgnh Chitich: |y trong hoat dong Nighiten.ctiu, Sk xulk
2 | OugNgivka Vs Giang | Pho-chiitich qamrsat va ho Fr@' Ban dicu hanh trong hoat dong

tai chinh va du an

A TTeA N : : Y Téng giam dbc cong ty C6 Phan Nam Dugc — Piéu
3 | Ong Hoang Minh Chau Thanh vién hanh céc hogt dong todn hd théng
4 | Ba Duong Thi Lan Thanh vién | Giam sat va ho trg hoat dong Ban hang, Marketing

A &R i 3 s Ph6 Tong Giam doc cong ty CP Nam Duge- Phu
| e S trach hoat dong Ban hang, Marketing

2. Cdc cudc hop cua Hoi dong quan tri:

STT Thanh vién HDQT Chirc vu S6 budi hop | Tylé | Ly do khong
tham du tham du
1 | L& Xuan Hanh Chu tich HDQT 9 100%
2 | Nguyén Vin Giang Pho cha tich HBDQT 3 100%
3 | Duong Thi Lan Uy vién HDQT 9 100%
4 | Hoang Minh Chau Uy vién HBQT 9 100%
5 |Lé Van San Uy vién HDQT 9 100%

3. Hoat dong gidm sdt cia HDQT doi véi Ban Tong Gidm doc:

- Giém sat viéc thuc hién ké hoach san xudt kinh doanh Céng ty (Theo BSC cong ty)

)|



- Chi dao Ban diéu hanh t6 chirc DPai hoi ¢ dong thudng nién niam 2019 (Xem xét va phé duyét
noi dung céc van kién trinh Dai Hoi cb dong)
- Chi dao, giam sat va hd tro Téng Giam dbc va cac can bd quan ly khéc trong viéc thuc thi Nghi
quyét DPHDCD (tra c6 tire, phan bd lgi nhudn, trién khai ké hoach 2019...; cac nghi quyét cia HBQT
(chi tiét liét ké tai muc I1T)
- Cong bd thong tin va ndp bao céo theo quy dinh hién hanh ddi véi co quan nha nuéc
4. Hoat dong cua cdc tiéu ban thugc Hpi dong quan tri: Khong c.
I11. Cac Nghi quyét/Quyét dinh cia Hoi ddng quan tri (Bdo cao nam 2019):

STT SO ky hiéu Ngay thing Ni dung
I | 01A/2018/NQ-HPQT | 13/01/2019 | Théng qua ké hoach kinh doanh 2019
2 | 01B/2018/NQ-HDPQT | 13/01/2019 | Thong qua ké hoach san xuét 2019
3 [ 02A/2018/NQ-HPQT | 22/03/2018 | Thong qua béo céo kiém toan 2019
4 | 03A/2019/NQ-HDQT | 05/03/2019 | Thong qua cac ndi dung tai Dai hoi co dong 2019
5 | 03B/2019/NQ-HPQT | 05/03/2019 | Thanh lap ban to chirc Pai hdi c6 dong nim 2019
; Ting von dicu ¢ cho cong ty TNHH MTV Nam
03C/2019/NQ-HPQT | 10/04/2019 | Dugc Phuong Nam
Phan cong chirc ndng nhiém vu céc thanh vién
7 | 04A72019/NQ-HDQT | 12/05/2019 | ipOyT nhiém ky VI (2019-2024)
Trién khai nghi quyét PHDCPD 2019: Chi tra ¢d tirc
8 | 04B/2019/NQ-HPQT | 12/05/2019 | 5;g
Trién khai nghi quyét DHDPCD 2019: Trich quy phic
9 | 04C/2019/NQ-HDQT | 12/05/2019 |} v 10 nhugn 2018
Trién khai nghi quyét PHDPCD 2019: Chi tra thu lao
10 | 04D/2019/NQ-HPQT | 12/05/2019 | ypor, BKS 2018
Trién khai nghi quyét PHPCD 2019: Thong qua
11| 04E/2019/NQ-HDQT | 12/05/2019 | phuong 4n phat hanh ¢ phiéu ESOP cho cén bd
quan ly cong ty
Théng qua viéc trién khai phuong an phét hanh
12 | 04F/2019/NQ-HDPQT | 12/05/2019 | pgop
Vay von, str dung tai san lam bién phép bao dam tai
13 | 05A/2019/NQ-HPQT | 10/06/2019 | Ngan hang TMCP Pdu tu va Phat trién Viét Nam
(BIDV) — Chi nhanh Thang Long)




06A/2019/NQ-HPQT

Chuyén try s¢ van phong vé dja chi 51 Truong

14 15/06/2019 | Céng Giai, Dich Vong, Cau Gidy. Lam thi tuc
thay déi dang ky doanh nghiép.
15 | 07A/2019/NQ-HPQT | 23/06/2019 | Thong qua chi truong mua lab m§ pham tai Ha Noi
Phé duyét mua 6 to6 phuc vu cho hoat dong kinh
16 | 07B/2019/NQ-HDQT 23/06/2019 doanh tai Ha Noi
Phé duyét chu trurong tim kiém dé dau tr mua dat tai
18 | 07D/2019/NQ-HPQT 23/06/2019 | Thong qua chu trvong mé rong day chuyén san xuat
Bo sung thong tin trong phuong 4n phat hanh ¢
. Phé duyét tong mirc du tu vin phong tai Thanh ph6 Vinh
20 | 10A/2019/NQ-HBQT 19/09/2019 — Nghé An
Phé duyét tong mirc diu tu van phong tai Thanh phd Can
21 [ 10B/2019/NQ-HPQT 19/09/2019 | 11o
22 | 10C/2019/NQ-HPQT 19/09/2019 | Phé duyét tong mirc diu tur may méc thiét bi cho san xuét
Phé duyét cac ndi dung dé trinh ldy y kién ¢ dong
23 | 10D/2019/NQ-HPQT 19/09/2019 bing vin bén
Trién khai NQDHCD: b3 sung phuong 4n phat hanh ¢
24 | 1 ]N20]9KNQ-HDQT 12/11/2019 phiéu uu dii cho ngubfi lao dong
25 | 11B/2019/NQ-HPQT 12/11/2019 | Thanh lap Chi nhanh Nam Duoc Mién Nam
26 | 11C/2019/NQ-HPQT 12/11/2019 | Thanh 1ap Chi nhinh Nam Dugc Mién Trung
27 | 11D/2019/NQ-HPQT 12/11/2019 | Lua chon don vi kiém toan cho nam tai chinh 2019
B nhiém vi trf Giam d8c chi nhanh Nam Duogc Mién
28 | 11E/2019/NQ-HBQT 12/1172019 | 1pun
g
B0 nhiém vi trf Gidm doc chi nhdnh Nam Duoc Mién
29 | 11F/2019/NQ-HPQT 12/1172019 | Nam
Giai thé hoat dong céng ty TNHH MTV Nam Duoc
30 | 11G/2019/NQ-HPQT 12/11/2019 Phuong Nam
y Giai thé hoat dong cong ty TNHH MTV Nam Dugc Mién
31 | 11H/2019/NQ-HDQT 12/11/2019

Trung

AL ah



Tang von diéu 1¢ cong ty 1én 59.640.000.000 VND

32 | 12A/2019/NQ-HDQT 05/12/2019 va stra ddi khoan 1 Diéu 6 Diéu 1é Cong ty

IV.Ban kiém soat:

1. Phén cong cong viée cac thanh vién Ban kiém soat nhiém ky VI (2019-2024)

STT Ho va tén Chirc danh Nhiém vu
I Ba Vii Thi Nga Trudng ban Phu trach chung
2 | BaNguyén Thi Quynh Huong Thanh vién Giam sat hoat dong chuyén mon vé

dugc, giam sat hoat dong clia cong ty
C6 phan va cong ty TNHH MTV

Q= < /

NDPN

3 | Ong Pham Thanh Pat Thanh vién Giam sat hoat dong ctia cong ty TNHH
Nam Dugc, cong ty TNHH Nam Dugc
Mién Trung

2. Thoéng tin vé thanh vién Ban kiém soit (BKS)
STT Thanh vién BKS Chire vu S6 budi hop | Ty 1é | Ly do khong

tham dy tham duw

I | Vii Thi Nga Trudng ban 7 100%

2 | Pham Thanh Dat Thanh vién 9 100%

3 | Nguyén Thi Quynh Huong | Thanh vién 7 100%

3. Hoat ddng giam sat ciia BKS ddi véi HPQT, Ban Tong Giam ddc va C) dong:
- Tham dy diy da céc cude hop HDQT va dong gop v kién vé cac van dé thude chirc ning
nhiém vu cua BKS
- Giam sat viéc thuc hién ké hoach san xuit kinh doanh Céng ty
- Giam sat HDQT, Ban Tong Giam dc trong viéc thuc thi Nghi quyét DHPCP, cac Nghi
quyét cia HDQT.
- Giam sat viée cong bd thdng tin va ndp bio céo theo céc quy dinh hién hanh cta co quan
quan ly nha nudc.
4. Sr phéi hop giita BKS dbi voi hoat dong ciia HPQT, ban Téng Giam dbc va cic cin
b quén Iy khac: Hoat dong theo Diéu 1¢ Cong ty, Quy ché td chirc va hoat dong ctia BKS va céc quy
dinh lién quan.
5. Hoat dong khic ciia BKS (néu c6)
V. Thay dbi danh sich vé ngwdi 6 lién quan ciia cong ty dai ching theo quy dinh tai khoéin
34 Piéu 6 Luat Chirng khoén (Béo cao nam 2019):

STT [Tén 3| Tai | Chuc Ngiay | Noicap | Pia | Thoi Thoi | Ly
chirc/ca | khoan | vu tai cip | CMND/|chi | diém diém | do
nhan giao | cong PKKD bt du | khong




dich [ty S6 | CMND/ 1a con la
ching | (néu | CMND/ | PKKD ngudi .| ngudi
khoan | c6) DKKD ¢ lién | co6 lién
(néu co) quan quan
Khong c6 thay doi
VL. Giao dich ciia ¢6 dong ndi bd va nguoi lién quan (Bso cio nim 2019):
1. Danh sich ¢6 dong ndi by va ngudi ¢6 lién quan '
TK | Chirc
S | vutai Ngay S6 ¢b .
ooy ; « : i " Tylesé | _ .
ST | Téntdéchie/ | H | Cong | So CMND/ cap Noicap | phiéu s& - .. | Ghi
{ru cuoi
i § ca nhan C ty DPKKD CMND/ CMND | hitu cudi e chi
K | (néu PKKD ky J
c0)
Lda  Xuan Chu
Hanh tich 15/09/20
I : ! 012291770 06 Ha Néi 139.200 2.33%
HDQ
T
Duong Thi Vo
Ha NLQ 019172000 | 25/04/20 Ha Noi 437720 | 7.34%
045 15
Nguyén Vin HD
5 | T Q 010426952 | 2¥06/19 | HaNei | 322200 | 54%
Giang T 94
Torng
Hoang Minh 03/06/20
' giy: [ WIHBO052' | HaNoi | 189.500 | 3,18%
3 | Chau .
doc
Duong Thi 27/09/20 1.417.45 Vo
e NLQ | 012870941 06 Ha Noi 0 23,77%
Sau
3 Duong Thi HPQ | 090589681 | °V/ g;f 2 Thai 382.000 | 6:41%
Lan X Nguyén %

1 e



P. [ 036083002 | 21/04/20 .
5 | Lé Van San Nam Binh | 70.400 | 1,18%
TGP 823 16
6 | Vii Thi Nga BKS | 012546682 13*’(1}(2)90 HaNoi | 21.500 | 0,36%
Pham Thanh
7 ' BKS | 162403274 | 93/93/19 | Nam Binh | 60.690 | 1,02%
Pat 99
Nguyén Thi
o 011217767 | 0812120 :
8 | Quynh BKS 03 HaNoi | 16200 | 0,27%
Huong

2. Giao dich ¢6 phiéu: -
Stt | Nguoi thye | Quan hé véico | SO ¢ phiéusd | S§ cd phidu sé hitu | Ly do tang, giam (mua,
hién giao dong nodi bo hitu dau ky cubi ky ban, chuyén déi,
dich thuong...)
S6cd | Tyle | S6cd | Tylé
phiéu phiéu
1 Lé Vian 16.000 | 0,28% | 70.400 | 1,18% Mua
Séan
2 | Duong Thi | Vg cuaong L3 0 0% 437.720 | 7,34% Mua
Ha Xuan Hanh
3. Cac giao dich khac: (cac giao dich clia cd dong ndi bo/ cd dong I0’n va nguoi lién quan véi chinh
Cong ty). (Khong co thay do:) \
VII.  Céc vén dé cin lwu y khac (Béo c4o nam 2019): Khdng c6 phat sinh )I"
Noi gii: T/M HOI PONG QUAN TRI 4
- Nhu trén 1 /
- HbQT, BKS '
- BTGP (T/H)
- Luu

La Xuan Hanh
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