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IL.  Hoat dong ciia Hoi ddng quan tri:
1. Céc cude hop ciia HPQT:

S6 budi hop Ly do

STT | Thinh vién HDQT Chire vy Plry1e | Kkhéng
tham du '

’ tham du
1 | Pang Van Chién Chu tich HDQT 05 100%
2 | Nguyén Tién Diing | Thanh vién HPQT 05 100%
3 | H6 Sy Hing Thanh vién HBQT 05 100%
4 | Phan Xuan Minh Thanh vién HDQT 05 100%
5 | Nguyén Ngoc Linh | Thanh vién HPQT 05 100%
2. Hoat dong gidm sat ciia HPQT déi véi Ban Gidm dbe:

- Hoéi dong quén tri déd chi dao, gidm sat Tong gidm doc va bd may diéu hanh
trong vi€c chap hanh nghiém chinh céc quy dinh cua phap luat c6 lién quan dén cong
tac quan ly doanh nghiép va nhi¢m vu san xuat kinh doanh ctia Cong ty.



- Chi dao, giam sat dam bao tién do va chét luong thi cong céc cong trinh do
cong ty dam nhan theo yéu céu ciia Chu dau tu,

- Gidm sat viéc st dung va quan ly tai san; tién vén, con ngudi; giam sat viée
thyc hién ké hoach SXKD, cac Nghi quyét, Quyét dinh, Quy ché quan ly noi bd dbi voi
Tdéng giam déc va bd méy didu hanh Céng ty.

- Thyc hién giam sat trude: HPQT déd ban hanh céc chi thi, Nghi quyét, Quyét
dinh dé chi dao Ban tdng giam déc thuc hién ké hoach SXKD theo nghi quyét cuia
DHDCP; bd sung hoan thién dé td chirc thyc hién dong bo cac quy ché quan ly ndi bo
cua Cong ty.

- Thyc hién gidm sat trong: Pinh ky hang tudn hodc dét xudt Chu tich hoi dong
quan trj dy cdc cude hop véi Ban tdng gidm déc va bd may diéu hanh Cong ty dé kiém
diém két qua thuc hién ké hoach SXKD, c4c hoat dong ctia Cong ty; kiém tra giam sét
cong téc td chirc va didu hanh cta ban Téng giam dbc trén cac cong truong Cong ty thi
cong; kiém tra giam sat thong qua ché dé béo céo cia Ban tong giam dbc theo quy
dinh.

- Chi dao, giam sat viéc dam bao ché do theo quy dinh ctia Nha nudc; didu kién
moéi truong lam viée, thuc hién thoa ude lao dong tap thé, cac ché dd khac ddi voi
nguoi lao dong,

- Thuc hign gidm sét sau: Gidm sat hoat dong clia Ban tong gidm dbc, céc
Phong(Ban) Cong ty, bd méy diéu hanh cdc chi nhanh thong qua viée kiém tra kiém
soat hang quy cia Ban kiém soét ndi bd Cong ty.

Viée kiém tra, gidm sat cia Hoi dong quan tri, Cha tich hoi ddng quan trj thuc
hi¢n dtng thdm quyén, khong gy can tré ,chong chéo dén viéc didu hanh Cong ty.
Qua kiém tra, giam sat Hoi ddng qu an trj da ndm bét kip thoi tinh hinh hoat dong, két
qua thyc hién ké hoach SXKD cua Cong ty, cac chi nhanh truc thudc Cong ty trong
ting giai doan dé c6 bién phap chi dao kip thoi va st ly timg trudng hop cu thé.

3.  Hoat dong ciia cac tiéu ban thude Hoi ddng quan tri:

Ban Kiém soat ndi bd: Trong ndm 2019 Ban kiém soat ndi bd da tién hanh kiém
sodt két qua SXKD nam 2018 va 9 thang dau nam 2019 tai tit ca céc chi nhanh truc
thudc Cong ty.

4, Cac nghi quyét/ quyét dinh caa H$i dong quén i
4.1  Cac nghi quyét:

STT | S6 Nghj quyét Ngay Noi dung

Théng qua phuong 4n bdi duting nhén dip tét

2 T
01 | 02 NQ/HPQT |28/01/2019 nguy€n dén K5 Ho

Nghi quyét phién hop ngay 24/01/2019 théng
02 | 03 NQ/HPQT |29/01/2019 | qua két qua SXKD quy IV va nam 2018, giao
ké hoach SXKD quy I va ndm 2019

Théng qua hd trg ting qua cho gia dinh chinh

03 | 04 NQ/HDQT |30/01/2019 | _ X N
sach, CBCNV tai nan lao dng va gia dinh cé




STT

S6 Nghi quyét

Ngay

Noi dung

hoan canh khé khin nhén dip tét nguyén dan Ky
Hoi 2019

04

05 NQ/HPQT

30/01/2019

Théng qua chu truong dau tu mua sém xe 6 t0
con phuc vu cong tac quan ly diéu hanh cta
Cong ty co phan Séng Da 4

05

06 NQ/HPQT

30/01/2019

Théng qua chire nang nhiém vu phong Thiét b
cong nghé cong ty ¢d phan Soéng Da 4

06

07 NQ/HPQT

31/01/219

Thong qua danh séch tai san co dinh thanh ly

07

08 NQ/HPQT

14/02/2019

Thong qua du an dau tu xe 6 t6 phuc vu cong
tac diéu hanh hoat dong SXKD cua Cong ty ¢6
phin Song Pa 4

08

09 NQ/HPQT

20/02/2019

Théng qua ké hoach Iya chon nha thiu du én
dau tu xe 6 t6 phuc vu céng tac diéu hanh hoat
dong san xuét kinh doanh cta Cong ty ¢b phan
Song Da 4

09

10 NQ/HDQT

22/02/2019

Théng qua Ho so yéu cu goi thdu sb 01: Mua
sdm 01 xe 0 t6 Toyota Land Cruiser VX

10

11 NQ/HPQT

22/02/2019

Thong qua ke hoach ki€ém soat cac don vi truc
thudc nam 2019

11

12 NQ/HPQT

05/03/2019

Théng qua vay von tin dung thuc hién dy an
dau tu mua sam xe 6 t6 con phuc vu cdng tac
quan ly di€u hanh cta Cong ty CP Song Da 4

12

14 NQ/HDQT

11/03/2019

Théng qua két qua lya chon nha thiu 6i thau
s0 01: Mua sam 01 xe 6 t6 con phuc vu cong tac
quan ly di€u hanh Cong ty c6 phan Séng Ba 4

13

15 NQ/HbQT

15/03/2019

Thong qua hop déng géi thdu sb 01: Mua sdm
01 xe 6 t6 phuc vy cong tac quan ly diéu hanh
cong ty co phan Séng Da 4

14

16 NQ/HPQT

18/03/2019

Thong qua hop dong véi Céng ty Vian Phi vé
thi cong gdi thau s6 01 du an t6 hgp thuong
mai, dich vy, cdn h cao cap va nha & thap tang

15

17 NQ/HPQT

19/03/2019

Théng qua quyét toan chi phi quan ly doanh
nghiép nam 2018 Céng ty cb phin Séng Da 4

16

18 NQ/HPQT

02/04/2019

Théng qua quyét toan luong nam 2018 cta khdi
co quan Cong ty ¢d phan Song Da 4




STT

S6 Nghj quyét

Ngay

Noi dung

17

19 NQ/HDQT

16/04/2019

Théng qua thay déi ndi dung ding ky kinh
doanh Chi nhanh Séng Pa 409

18

20 NQ/HPQT

22/04/2019

Nghi quyét phién hop ngay 19/4/2019, thong
qua két qua san xudt kinh doanh quy I, giao ké
hoach SXKD quy 11/2019.

19

22 NQ/HPQT

02/05/2019

Thoéng qua cong tac bo nhiém lai ¢6 thoi han
chirc vu Pho Tong giam doc ddi vai Ong LE
Tan Truong

20

23 NQ/HPQT

16/05/2019

Thong qua Quy ché tra luong ap dung d6i vai
khoi gian tiép cac don vi truc thudc

21

24 NQ/HDQT

16/05/2019

Théng qua Quy ché thi dua khen thuéng cta
Coéng ty c¢d phan Song Da 4

22

25 NQ/HDQT

21/05/2019

Théng qua cong tac can bo Cong ty ¢b phin
Séng Pa 4 (Ong Nguyén Tién Truong thoi gitr
chirc vu Pho Tong gidm dbe)

23

26 NQ/HPQT

21/05/2019

Diéu chinh thoi gian chi tra ¢d tie nam 2016
dén 30/10/2019

24

28 NQ/HPQT

21/05/2019

Théng qua hop déng kiém toan bao céo tai
chinh nam 2019

23

29 NQ/HPQT

21/05/2019

Diéu chinh gi4 tri hop ddng s6 01/2019/HD-XD
ngay 21/3/2019 véi Coéng ty Van Phu-CGM

26

30 NQ/HDQT

21/05/2019

Thong qua kinh phi t& chirc ky niém 30 nim
thanh lap Cong ty

27

31 NQ/HDQT

21/05/2019

Thong qua han mrc vay von luu ddng va han
murc bdo lanh tai Vietinbank-CN D6 Thanh

28

32 NQ/HPQT

21/05/2019

Théng qua han miic vay vén luu déng va han
miurc bao lanh tai BIDV-CN Gia Lai

29

33 NQ/HDQT

29/05/2019

Théng qua didu chinh muc lwvong khoan bo
phén hanh chinh phuc vu Nha may thay dién
lagrai3

30

34 NQ/HPQT

29/05/2019

Théng qua bd sung dy todn chi phi quan ly cua
Ban chi huy c¢ong truong du 4n nha may dién
mat troi BIM

31

35 NQ/HDQT

29/05/2019

Thong qua bd sung dy todn chi phi quan ly cta
Ban chi huy cong trudong dy 4n nha may dién
mat troi Vinh Hao 6




STT

S6 Nghi quyét

Ngay

Noi dung

32

36 NQ/HPQT

29/05/2019

Thong qua dy toan chi phi quan ly ctia Ban chi
huy cong trudng Dy an khu d6 thi An Hung

33

37 NQ/HDQT

31/05/2019

Théng qua dy toan chi phi quan ly nam 2019
clia Cong ty c6 phan Séng Pa 4

34

40 NQ/HDQT

07/06/2019

Théng qua ban thanh Iy tai san ¢6 dinh hu héng
khong ¢6 nhu cau str dung

35

41 NQ/HDQT

24/06/2019

Cll’ Ong Lé T4n Truong- la ngum dai dién phan
vén clia Cong ty tai Cong ty c¢b phén thuy dién
Séng Da Tay Nguyén

36

42 NQ/HPQT

09/07/2019

Céng téc can b cua Cong ty (Ong Vi Hai
Phong théi gitt chirc vy Trudng phong KTeCL)

37

43 NQ/HPQT

09/07/2019

Cong téc can bd cua Cong ty (bd nhiém Ong
Luu Van Thuén gitr chirc vu Trudng phong
Kinh té chién lugc)

38

44 NQ/HPQT

09/07/2019

Cong tac can bo cua Cong ty (Ong Nguyén Van
Phu théi kiém gitt chirc vy Trudng phong T
chirc nhén su)

39

45 NQ/HPQT

09/07/2019

Cong téc can bg cia Cong ty (Glao nhiém vu
Ong Nguyén Ngoc Linh ki€m giir chirc vu
Trudng phong T6 chiic nhan su Cong ty)

40

46 NQ/HPQT

10/07/2019

Phé duyét murc luong cua T6 trudng t6 thu ky
kiém Phé Ban kiém soét ndi bd

41

46 NQ/HDQT

12/07/2019

Thong qua bd sung han mirc bao lanh tai BIDV
chi nhanh Gia Lai

42

47 NQ/HDQT

15/07/2019

Thong qua phuong 4n giai quyét tdn that cin
truc banh xich Kobelco

43

48 NQ/HDQT

22/07/2019

Thong qua két qua dau gia goi thau thanh ly tai
san thiét bi hu hon khong c6 nhu ciu str dung

44

49 NQ/HDQT

22/07/2019

Théng qua phuong an thanh Iy thiét bi tram tron
bé tong 0125m3/h, hé thong bing tai van
chuyen bé téng, hé thdng lam lanh nudc va hé
thdng lam dé lanh

45

S0 NQ/HbQT

23/07/2019

Thong qua dinh mrc nhién liéu cho xe 6 t6 Ford
Ranger Wildtrak 2.0L

46

51 NQ/HPQT

23/07/2019

Thoéng qua du toan chi phi dao tao nang cao
trinh d§ ngoai ngili, nang lyc quan ly cta cén bo
Cong ty cd phan Song Pa 4 nam 2019

47

52 NQ/HPQT

23/07/2019

Théng qua ké hoach tham quan, nghi mat nim
2019

48

54 NQ/HDQT

26/07/2019

Nghi quyét phién hop ngay 19/7/2019 thong qua
két qua SXKD quy II va 6 thang dau nam, giao
ké hoach SXKD quy III va 6 thang cudi nim




STT | S6 Nghi quyét Ngay Noi dung
Thong qua quy ché nglrm dai di¢n theo uy .
49 | 55 NQ/HbQT | 16/08/2019 quyén ddi v6i phéan von tai DN c6 vbn gop, cb
phan ctia Cong ty ¢b phén Song Da 4
Thong qua han murc vay von luu ddng, han mic
3 | 96 NRUEBIQT | 23082019 | 5. (b st Nistis it ST ol by T ficrCal
Théng qua hop dong thi cong cong trinh thuy
51 | 57NQ/HBQT | 30/08/2019 dian Nim 81 Lubng 3 ’
Thong qua han muac vay von luu dong, han mirc
52 | 56 NQ/HBQT | 11/09/2019 | bao lanh tai Ngan hang MB chi nhanh Pao Duy
Anh
Thong qua cdng tac can b bd nhigm lai Ong
53 | S8 NQ/HPQT | 19/09/2019 | Pham TG Mau giit chiic vu Pho Tong giam ddc
Cong ty
Théng qua chi truong mua 01 may bom cao ap
54 | SONQ/HDQT | 19/09/2019 | phyc vu thi cong cong trinh thiy dién Nam Si
Luong 3
55 | 60 NQ/HBQT |24/09/2019 | Cong tac can bd
Gia han thoi gian tra ¢ tac 2019 (dot 7) dén
56 | 61 NQ/HDQT | 24/10/2019 29/4/2020
Théng qua quyét toan kinh phi t6 chie ky niém
G NQEBQT | 2808010 30 ndm thanh lap Cong ty
58 | 63 NQ/HDQT | 07/10/2019 Théng qua han mirc vay von cta Cong ty xay
lap dién I
Céng tac can bd (Ong Nguyén Vin Thao théi
59 : :
64 NQ/HbQT |28/10/2019 sit chire vy KTT Céng ty)
Théng qua chi truong mua 01 may rua cat phuc
80 | SSNQEBQT | 28/10/2019 vu thi cong cong trinh thiy dién Pic Ma
Nghi quyet phién hop ngay 25/10/2019, thong
61 | 66 NQ/HDQT | 31/10/2019 qua két qua SXKD quy IIT va 9 thang dau nam,
giao KH SXKD quy 1V/2019
62 | 67 NQ/HPQT | 31/10/2019 ;:Hlmng qua dur todn chi phi quan ly Ban chi huy
Thong qua viéc tam dirng cong téc nghién ctru
63 | 68 NQ/HPQT | 29/11/2019 | lap béo céo quy hoach b6 sung du an nha may
thiy dién lagrai3 md rdng
64 | 69 NQ/HPQT | 05/12/2019 | Phé duyét danh sach tai san ¢d dinh thanh ly
65 | 70 NQ/HDQT | 23/12/2019 | Thanh 1ap hoi dng thanh 1y tai san
66 | 71 NQ/HPQT | 26/12/2019 | Théng qua ké hoach SXKD nim 2020

4.2. Cac quyét dinh:




STT

S6 Quyét
dinh

Ngay

Noi dung

01

01 QP/HPQT

30/01/2019

Phé duyét chu truong dau tu mua sam xe 0 t0
con phuc vu cong tac quan ly dicu hanh cua
Cong ty ¢0 phan Song Da 4

02

02 QD/HDQT

30/01/2019

Phé duyét chire nang nhiém vu phong Thiét bi
cdng nghé cong ty cd phan Song Da 4

03

03 Qb/HDbQT

31/01/2019

Phé duyét danh sach tai san ¢6 dinh thanh ly

04

04 QD/HDQT

14/02/2019

Phé duyét dy an diu tu xe 6 t6 phuc vu cong tac
didu hanh hoat dong SXKD ctia Cong ty co
phan Séng Pa 4

05

05 QD/HPQT

20/02/2019

Phé duyét ké hoach lya chon nha thdu du an dau
tu xe 6 6 phuc vu cdng tac diéu hanh hoat déng
san xuét kinh doanh ctia Céng ty ¢b phan Séng
ba4

06

06 Qb/HDbQT

22/02/2019

Phé duyét H6 so yéu céu géi thau s6 01 : Mua
sam 01 xe 6 t6 Toyota Land Cruiser VX

07

07 QB/HPQT

22/02/2019

Phé duyét ké hoach ki€ém soat cac don vi fruc
thudc nam 2019

08

08 QD/HDQT

28/02/2019

Thanh 1ap ban t6 chirc dai hoi dong ¢ dong
thudong nién nam 2019

09

09 QB/HDQT

05/03/2019

Phé duyét vay von tin dung thuc hién du an dau
tu mua sdm xe 0 to con phuc vu cong tac quan
ly di€u hanh ctia Céng ty ¢6 phan Song Da 4

10

11 QB/HPQT

11/03/2019

Phé duyét két qua lua chon nha thau goéi thau s6
01: Mua sam 01 xe 6 t6 con phuc vu cong tac
quén ly didu hanh Cong ty co phan Séng Da 4

[

12 QB/HDQT

15/03/2019

Phé duyét hop ddng géi thau sb 01: Mua sdm 01
xe 0 t6 phuc vu cong tac quan ly diéu hanh cong
ty ¢6 phan Séng Da 4

12

13 QB/HPQT

18/03/2019

Phé duyét hop ddng véi Cong ty Van Phu vé thi
cong goi thau s6 01 dy an t6 hop thuong mai,
dich vy, cdn hd cao cdp va nha & thfxp tang

13

14 QP/HPQT

19/03/2019

Phé duyét quyét toan chi phi quan ly doanh
nghi€p nam 2018

14

15 QD/HDQT

02/04/2019

Phé duyét quyét toan luong khéi co quan Céng

ty




S6 Quyét

STT dinh Ngay Noi dung
Phé duyét thay déi noi dung déng ky kinh doanh
15| 16 QB/HPQT | 16/04/201 Chi nhanh Séng Pa 409
Cong tac can bg cua Cong ty (bd nhiém lai c6
16 | 18 QB/HPQT | 02/05/2019 | thdi han chirc vu Phé Téng giam dbe dbi voi
Ong Lé Tén Truong)
17 | 19 OB/HDQT | 16/05/2019 Phc;:.du.)’/e;t 'Qﬂ’uy (’:he tra lllI'O‘Ilg ap d}mg doi voi
khoi gian tiép cac don vi tryc thudce
Phé duyét Quy ché thi dua khen thudng cua
18 | 20 QB/HBQT | 16/05/2019 Cong ty cd phz‘“m Song Da 4
Cong tac can by Cong ty cd phan Séng Pa 4
19 | 21 QB/HBQT | 21/05/2019 (Ong Nguyén Tién Truong thdi gitt chie vy Phé
Téng giam dde)
& ot B 2 20 béo cio tii chinl o
20 | 22 QB/HDQT | 21/05/2019 P{le duyét hop dong kiém toan bao cdo tai chinh
nam 2019
Diéu chinh gié tri hop ddng s6 01/2019/HD-XD
D O .
21 | 23 OEEEGT | SL0sRe ngay 21/3/2019 véi Cong ty Vian Phu-CGM
hé A1 ;g k TS .
22 | 24 QB/HDQT | 21/05/2019 P 1‘3 duzfet kinh phi to chtrc ky niém 30 nam
thanh lap Cong ty
Phé duyét han murc vay vbn luu déng va han
23 | 2> GRHBAL | 21000 murc bao lanh tai Vietinbank-CN D6 Thanh
Phé duyét han miic vay von luu dong va han
4 | 26 GQRIHIBCT | 21052019 murc bao ldnh tai BIDV-CN Gia Lai
Phé duyét diéu chinh mirc luong khoan bd phan
2 HD 5/ ' L
25 P QR | SRS hanh chinh phuc vy Nha may thiy di€n lagrai3
Phé duyét bd sung du toén chi phi quéan ly cta
26 | 28 QB/HPQT | 29/05/2019 | Ban chi huy cong trudng dy 4n nha may dién
mét troi BIM
Phé duyét bd sung du toan chi phi quan Iy cta
27 | 29 QP/HBQT | 29/05/2019 | Ban chi huy céng truong du 4n nha may dién
mat troéi Vinh Hao 6
Phé duyét dy toan chi phi quan ly cia Ban chi
28 b T | 2 2 T
30 QB/HBPQ 90572019 huy céng truong Dy 4n khu d6 thi An Hung
Phé duyét dy toan chi phi quan ly ndm 2019 cua
1 Qb 2 T e
23 | BLLBHBQL | 31450015 Cong ty co phan Song Da 4
30 | 33 QB/HPQT | 07/06/2019 Phé duyét ban thanh ly tai san co dinh hu hong

khéng c6 nhu cau str dung




S6 Quyét \ A
STT dinh Ngay Noi dung
31 | 34 QB/HBQT | 20/06/2019 | Thanh lap Hoi ddng kiém ké Oh ngay 01/7/2019
A A A gz ’ d r n
32 | 35 QB/HPOT | 21/06/2019 the dll?z(:etguy ché tra lvong ap dung can bd
quan ly doi
33 | 36 QB/HDPQT | 10/07/2019 | Thanh lap tb thu ky Cong ty
Phé duyét mirc luong cta T6 trudng t6 thu ky
34| 37 QB/HBQT | 10/07/2019 kiém Phé Ban kiém soat ndi bd ] _
B6 nhiém Ong Vii Hai Phong lam T6 trudng t6
3 | 38 QOB | 10/07(2019 | 1ot kiten PH Ban kel Sodtn6i bs-Song ty
Phé duyét bd sung han mirc bao lanh tai BIDV
36 | 39 Qb/HDQT | 12/07/2019 ohi pifigely Sia Tal
Phé duyét phuong an giai quyét tén that can truc
37 | 40 QB/HPQT | 15/07/2019 sk stk oabilen
: Thong qua két qua dau gia 201 thau thanh ly tai
38 | 41 QR/MHDQT | 2240712019 san thiét bi hu hon khéng c6 nhu ciu st dung
Thanh ly thiét bj tram tron bé tong 125m3/h, h¢
39 | 42 QB/HDQT | 22/07/2019 | théng bing tai van chuyen bé tong, hé thdng lam
lanh nudce va hé théng lam da lanh
Phé duyét dinh murc nhién liéu cho xe 6 t6 Ford
40 | 43 QB/HDPQT | 23/07/2019 Ranger Wildtrak 2.0L
Pheé duyét du toan chi phi dao tao ning cao trinh
41 | 44 Qb/HDQT | 23/07/2019 | do ngoai ngfl, nang luc quan ly cua can by Cong
ty ¢d phén Song DPa 4 nam 2019
42 | 45 QBP/IPQT | 23/07/2019 g(l)lizgduyget ké hoach tham quan, nghi mat nam
Phé duyét quy che ngudi dai dién theo vy quyen
43 | 46 Qb/HDQT | 16/08/2019 | dbi v6i phén Von tai DN ¢6 vén gép, c¢b phan
ctia Cong ty c¢d phén Song ba4
Phé duyét han muc vay von luu dong, han muec
44 ¥ 0 ¥ s L8
s QNI | 22iei 3610 bao lanh tai Ngan hang SHB chi nhanh Lao Cai
Phé duy¢t han mtic vay von luu dong, han mirc
45 | 48 QD/HDQT | 11/09/2019 | béo lanh tai Ngan hang MB chi nhanh Dao Duy
Anh
Théng qua hop ddng thi cong cong trinh thuy
6 g
46 | 49 QB/HPQT | 30/08/2019 dién Nam $1 Ludng 3
47 | 50QD/HBQT | 03/09/2019 | Thanh Iap héi déng nang béac lwong Cong ty
B6 nhiém lai Ong Pham Td Mau giir chiic vu
4
8 | 35 QB/HDQT | 19/09/2019 Phé Tdéng gidam dbc Cong ty
49 | 56 QP/HDQT | 07/10/2019 gll'glc}uyet han mirc vay vén clia Cong ty xdy lap
Phé duyét quyét toan chi phi t& chirc ky niém 30
5 s ¥
0 | 57 Qb/HPQT | 28/10/2019 nfim thanh lap Céng ty
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) Quyét < ik
STT dinh Ngay NOi dung
51 | 58 QB/HDPQT | 28/10/2019 Ql1g Nguyen Vién Thao thoi gitt chirc vy Ké toan
trudng Cong ty
52 | 59 Qb/HPQT | 31/10/2019 | Phé duy¢t dy toan chi phi quan ly BCH F1
53 | 61 QB/HPQT | 05/12/2019 | Phé duyét danh sach tai san ¢b dinh thanh ly
54 | 62 QB/HPQT | 17/12/2019 | Thanh 1ap hoi dong kiém ké Oh ngay 01/01/2020
55 | 63 QB/HPQT | 23/12/2019 | Thanh lap hdi ddng thanh ly tai san
Vé viée phé duyét han miic cho vay von luu
56 | 64 QB/HPQT | 30/12/2019 | dong va han mirc bao lanh tai NH Vietcombank
— CN Téy Ha ndi
I1I. Ban Kiém Soat:
1. Théng tin vé Ban kiém soat:
S6 budi Ly do
STT Thanh vién BKS Chire vy hop tham | Ty I¢ khong
duy tham dy
1 | Truwong Thi Thu Huong | Trudng ban 05 100%
2 | Pham Thi Cao Thanh Thanh vién BKS 05 100%
3 | Triéu Thi Thu Phuong Thanh vién BKS 05 100%

2. Hoat dong giam sat ctia BKS dbi véi HPQT, Ban Giam dbc diéu hanh va cd
dong:

+ Ban kiém soat dd xdy dung chuong trinh ¢éng tic va phan cong nhiém vy cu
thé cho timg thanh vién, trién khai kiém tra, giam sat thuong xuyén hoat dong san xudt
kinh doanh ctia Céng ty cu thé:

+ Tham gia gop y kién hoan thién cac quy ché, quy dinh nham dam bao céc van
ban quan 1y ndi bd phtt hgp véi quy dinh vé phap luat va tinh hinh phat trién cta Céng
ty.

+ Kiém tra cac nghi quyét, quyét dinh cia Hoi ddng quén tri cong ty dam bao tinh
phtt hop v& thdm quyén trong cong viéc ra quyét dinh. Tham gia déng gop v kién va
thuc hién vai tro kiém sodt toan dién ctia Ban kiém soét ( kiém soat trude, trong va sau
cac hoat dong ctia Cong ty).

+ Tham dy ddy d0 va déng gop v kién tai cac cude hop clia Hoi dong quan tri cong
ty.

+ Hang quy thue hién tham dinh bao céo dénh gia cong tac quan ly ctia Hoi ddng
quan tri, bdo céo tinh hinh san xuét kinh doanh ctia Téng giam ddc cong ty va thim
dinh bdo céo tai chinh, bdo cdo quan tri ctia cong ty; dam bao bdo cdo phan anh trung
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thue tinh hinh hoat dong kinh doanh va tinh hinh tai chinh ctia cong ty tai thoi diém
béo céo.

+ Kiém tra, gidm sat cdc thu tue, trinh ty trong td chic Pai hoi dong cb déng
thudng nién, dam bao tudn thu ding theo quy dinh ctia Phap luat va Diéu 1é Cong ty.
IV. Dio tao vé& quan tri Cong ty:

Trong ndm 2019, Hoi dong quéan tri d& phé duyét dé Tng giam dbc ctr 26 cén
bd gift chirc vy tir Pho Phong, Pho gidm ddc Chi nhéanh trd 1én tham gia 16p dao tao
chuong trinh tinh hoa quén trj thye hanh MiNi- MBA tai Pai hoc quéc gia Ha Noi, thoi
gian 15 ngay.

M¢ 16p dao tao nang cao trinh dd ngoai ngit cho luc lugng k¥ thuat, kinh té, tai
chinh, d4u thdu ctia Cong ty va cac Chi nhanh tryc thudc, thoi gian dao tao 02 thang.
V. Giao dich ciia ¢6 dong ndi b/ cb dong 1én va nguwoi lién quan:

. Danh séch c¢d dong ndi bd va nguoi c6 lién quan ( Chi tiét kém theo).

- Giao dich ¢b phiéu cia cb dong ndi bd va ngudi cé lién qua ( Khong co).

- Céc giao dich khéc: (cdc giao dich cita cé déng ndi bé/ cé dong lon va nguoi
lién quan voi chinh Cong ty).

VI. Ciéc van dé cin lwu § khac: (Khong cb)

CHU TICH HPQT
T (Ky\(en déng ddu)

I/;\\.V"/ = |\
cO 'U 1 ¥

([1' \j :
fr" R '

i b
A ‘-.

@gf?ﬂf Vi Chion
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