PHULUCSO 04
BAO CAO THUONG NIEN
(Ban hanh kém theo Théng tw sé 155/2015/TT-BTC ngay 06 thdang 10 ndm 2015
ciia Bé Tai chinh huéng dan céng bé thong tin trén thi truong chitng khodn)

BAO CAO THUONG NIEN )
CONG TY CP NONG SAN THYC PHAM QUANG NGAI

NAM 2019

I. Thong tin chung
1. Thong tin khai quat
- Tén giao dich:
+ Tén tiéng Viét: CONG TY CO PHAN NONG SAN THUC PHAM QUANG NGAI
+ Tén tiéng Anh: Quang Ngai Agricultural products and foodstuff joint stock
company.
+ Tén viét tit: APFCO
- Gidy chtg nhan dang ky doanh nghiép sb: 4300321643 do Phong bang ky

kinh doanh - S¢ Ké hoach & Pau tu Quang Ngii cap dang ky lan dau ngay
26/12/2003, cap thay ddi lan tha 20 ngay 22/07/2019.

- Vén diéu 1€: 165.358.870.000,0 dong (Mo!‘ tram gdu muwotl lam ti, ba tram
nam muwoi tam triéu, tam tram bay mwoi ngan dong chan).
- Dia chi: 48 Pham Xuin Hoa, phuong Tran Hung Dao, thanh phd Quang
Ngai, tinh Quang Ngii.
- Dién thoai: (0255) 3822536; 33827308; 3822529
- Fax: (0255) 3822060
- Email: apfco@apfco.com.vn
- Website: www.apfco.com.vn va www.apfco.vn
- M ¢6 phiéu: APF
- Qué trinh hinh thanh va phat trién:
Cong ty CP Néng san thuc pham Quang Ngai dugc thanh lap trén co s cd

phan héa doanh nghlep Nha nude 1a Cong ty Nong san Thuc pham Quang Ngai
theo Quyét dinh sb 252/Qb-UB ngay 25/12/2003 ctia UBND tinh QuangNgai.

- Nam 2004: Dua dy 4n dau tu xay dung Nha may san xuét tinh bot mi Son
Hai (hién nay la nha may san xudt tinh bot mi Quang Ngai — co s6 2) vao hoat
dong.

- Nam 2005: Mua nha may san xudt tinh bot sén ik T6 — KonTum,

- Nam 2006: Pua du an dau tu san xudt Nha mdy san xuét tinh bt sin
Ddng Xuén vao hoat dong.
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- Nam 2008: Mua nha may san xuét tinh bot sén Tan Chéu - Tay Ninh va
Chg Quang Ngai.

- Nam 2012: Pua du 4n dau tu xay dung Nha may con DakTé vao hoat
dong. Pau tu xay dung Nha may ché bién tinh bot sin Sé Pén —Lao.

- Nam 2013: Mua lai Nha may san xuét tinh bt sin An Khé va dua vao
hoatddng.

- Nam 2014: Mua va thanh 1ap cong ty con: Cong ty TNHH Tinh bot san
Kontum. Nhan ban giao hoan thanh dau tu xay dung Cong ty TNHH MTV Ché
bién tinh bot sén Sé Pén — Lao. Ban giao lai chg Quang Ngii cho UBND thanh
phd Quang Ngii.

- Nam 2015: Thanh ldp cong ty con: Cong ty TNHH tinh bot san Khanh
Duong, Bak Lak va Cong ty TNHH tinh bt san Gensun, Pak Nong,

- Nam 2016: Mua va thanh 14p Nha méy tinh bt sin Pak Song, Nha may
tinh bot sin Pong Phu.

- Nam 2017: Gép vén thanh 1ap Cong ty TNHH Nong san Tay Nguyén.

- Nam 2019: Gop von thanh 1ap Céng ty CP tinh bot san EaKar.

2. Nganh nghé va dia ban kinh doanh:
a. Nganh nghé kinh doanh:

TT Tén nganh Ma
nganh
1 | San xuat va kinh doanh tinh bot san 10,62
(chinh)
2 | Trong cdy ldy ca c6 chat bot (sin) 0113
San xuat cac cau kién kim loai 2511
4 | Gia cong co khi; xur ly va trang phu kim loai 2592
San xuét cac san pham khac bang kim loai chua phéan vao
5 . 2599
6 | Lap dat thiét bi méy moéc va thiét bi cong nghiép 3320
7 | Xay dung dan dung 4100
8 | Xay dung cong trinh ky thudt dan dung khac 4290
9 | May trang phuc (trir trang phuc tir da 16ng thi) 1410
10 | Ban budn ndng, lam san nguyén liéu 4620
11 | Ban buén thuc phim 4632




12 | Ban buén dd udng 4633
13 | Ban budn san phdm thudce 14, thudc lao 4634
14 Bén. Puﬁn may moc, thiét bi va phu ting may nong 4653
nghiép
15 | Ban buén may méc, thiét bi va phu ting may khac 4659
|¢ | Ban budn nhién liéu ran, 1ong, khi va céc san phdm lién 2661
quan
17 | Bén budn vat lidu, thiét b ldp dat khac trong xay dung 4663
18 | Ban budn chuyén doanh khac chua duge phan vao dau 4669
19 | Ban buén tong hop 4690
20 | Van tai hang hoa biang duong b 4933
21 | Cho thué kho, bai 5210
22 | Thoat nudc va xur ly nudc thai 3700
- San xuat va kinh doanh céc san pham sau tinh bot (tinh
bot bién tinh, coén ethanol); Nganh
- Ché tao thiét bi co khi; nghé
- Péu tu kinh doanh thai thac va quan 1y cho, siéu thi, c{'zua N
trung tam thuong mai; khép ma
23 _— y y i voi He
- Cho thué van phong lam viéc; ik
- Xuét khéu tin chi chimg nhan giam thiéu phat thai; ng&ni
- Tu van cong nghé, dau tu xay dung va chuyén giao hé kinh té
thong xir ly nude thai, thu hoi khi Biogas Viét Nam
- San xuat va kinh doanh cdn thue pham

b. Dia ban kinh doanh:
- Céc tinh, thanh phd trén toan quéc.
- Céc nuéce Trung Qudc, Pai Loan, Nhat Ban, Han Qudc. ..

3. Thong tin vé mé hinh quén tri, to chirc kinh doanh va bo may quan ly
3.1 M6 hinh quan tri.

- Dai hoi dong ¢ dong.

- Hoi dong quan tri.

- Ban kiém soét.

- Ban Téng Giam déc.
3.2 Co cdu by may quan ly:




PAI HQI PONG CO PONG

HOQI PONG QUAN TRI

y

BAN KIEM SOAT Y

BAN TONG

GIAM POC

Khéi Vin phong

Yy

Don vi true thuje

» Phong Té chirc — Hanh chinh

Nha may SXTB my Quang Ngii

Y

—> Phong Tai chinh ké toan

Nha may cdn va TB sin Dak Té

Phong K€ hoach — Thij truong

Y

Nha may SXTB sin Ddng Xuan

Phong Pau tu — San xuét

A

Nha may SXTB sin Gia Lai

Phong Cong nghé Mai trudng

Y

Nha may SXTB sin Téan Chéu

A

VP dai dién tai TP HCM

Cdng ty con, lién két

Cong ty TNHH MTV ché bién bt
sin Sé Pon

Cong ty TNHH tinh bt sin
Kon Tum

Cong ty TNHH tinh bot sin
bik Nong

o| Congty TNHH TM Khanh Duong
bik Lak

Cong ty TNHH Nong san Tay
Nguyén

»  Cong ty CP tinh bot san Ea Kar

3.3 Céac cong ty con, cong ty lién két:

Nha méy TB sin Dik Song

Nha may TB sin Ddng Phu

¥ §

Xuoéng Co khi

A

Trung tdm TM Cho Quang Ngii

ry




h , Ty lé
; . N%an'h Gia von gop ); ¢
TT | Tén cong ty Dia chi ngheé kinh (ddng) von
doanh g gop
Cong ty TNHH | Ban Oa-Lay, huyén o
MTV Ché bién Sé Pon, tinh Ché bién
) ’ : .z h .705.049 100%
| tinh bot sén S& | Savannakhets, nuée | Tinh bt sin | />-221-705-04 "
Pon CHDCND Lao
Thoén Binh Giang,
Cong ty TNHH % : i P
. ny 2 xd Sa Binh, Huyén Ché bién 5
2 Tllréh bt()t sdn Sa Théy, tinh Tinh bt sén 30.767.747.097 51%
IR Kontum
Thon 12, Xa Nhan
Cong ty TNHH AT 2.z
: e Co, Huyén Diak Ché bién
x ; . ) J : 1%
3 1iob DO SAn | Reldp, Tinh Dak | Tinh bot sin | 2>-500-000.000 | 51%
ong Nong
Cong ty TNHH | Thon 3, Xa Krong o
Thuong mai Jing, Huyén Ché biéq 5 50
* | KhénhDwong | M’Prak, tinh Dak | Tinh bt sin | 23-000-000.000 | 62,5%
bak Lak Lak
Thén 2, Xa Ea kiét,
Cong ty TNHH | Huyén Cu M’gar, Ché bién
5 Nong san Tay | Tinh Dak Lak, Viét | ~. < | 12.000.000.000 20%
. Tinh bot sdan
Nguyén Nam
" ; Thoén 9, xa Easar, B 5
6 f}??g;y gig‘;{l huyén Eakar, tinh Ti?ﬁebg‘f:én 16.830.000.000 | 51%
0 Rl Pik Lak, Viét Nam :

4. Pinh huéng phat trién

* Muc tiéu chu yéu cia Cong ty: Phit trién cong ty ngay cang lon manh,
kinh doanh ¢¢ hiéu qua, lgi nhuan ngay cang tang, dem lai hiéu qua, loi ich kinh
té cho nha diu tu, én dinh cong viéc lam va nang cao thu nhip cho nguoi lao
dong, thuc hién tdt chinh séch thué déi véi Nha nuée,

* Chién luoc phat trién trung va dai han:

. = Tiép tuc day manh hoat dong san xuét kinh doanh, tap trung dau tu
nguén luc vé con nguoi va tai chinh dé mo rong thi truong, ddi moi cong nghé
thiét bi dé ndng cao chat lugng san pham tinh bot sin, tinh bat bién tinh va cdn
thye pham, phan dau tr¢ thanh mét trong nhiing nha san xut va cung cap tinh
bdt san hang dau khu vuc.

- San xuat tinh bt bién tinh 1a huéng di lau dai cia Cong ty nham ting
tinh hiéu qua, ting gia trj cung nhu tinh canh tranh. Can ¢ vao thi truong,
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khéch hang cu thé dau tu phat trién cac san pham tinh bot bién tinh dap tng nhu
cau cong nghiép va thuc pham.

* Cac muc tiéu dbi voi méi truong, xa hdi va cong déng cua Cong ty.

- Xac dinh viéc dau tu cho xir Iy méi trudong la trach nhiém xa hdi nhim
dam bao phat trién bén vimg ctia Cong ty. Vi vdy trong nhitng nim qua Cong ty
da trién khai dau tu hé théng ép siy ba trong tat ca cac Nha may toan Céng ty.

- Ludn cép nhat cac giai phap xu ly moi truong moi phuc vu trude mit
ciing nhu 1au dai. Pau tu kinh phi thich dang dé giai quyét cong tac moi truong.

- Nghién ctru, tinh toan ap dung cong nghé mai dé tiét kiém dién, nudc
trong san xuét va tiét kiém tai nguyén dat trong xir Iy méi truong.

- Thuc hién nghia vu d6i vi cong dong thong qua dong gop céac phuc loi
xa hoi.

5. Cac rui ro:

* Thé gidi:

- Tinh hinh thé gidi c6 nhiéu dién b1en phirc tap, anh huong dén an ninh
kinh ké toan cau, dic biét la tranh chép Bién Pong.

- Kinh té thé gioi sé tiép tuc suy giam ting truong, gap nhiéu bip bénh.
My sé tlep tuc gia tang chinh sach bao hd hodc gay surc ép budc cac nude nhap
khéu nhiéu hon tir My. Chién tranh thuong mai My - Trung sé& tiép tuc phirc tap
hon, viéc Trung Qudc cam két tang nhap khau sb lugng 16n hang hoa 1on tir My
cling dat ra nguy co Trung Qudc giam nhép khau tir cac nude khac, trong do co
Viét Nam.

- Tinh hinh dich bénh Covid-19 dién blen rat phirc tap, mace do lay lan
nhanh, rong anh huong dén hoat dong san xuét - kinh doanh, giao thuong... trén
toan cdu va s& anh huong truc tiép dén hoat dong san xuat kinh doanh cua Cong
ty.

* Trong nudc:

- Chi phi' Dién, tién luong va van chuyén déu téng

- Thoi tiét kho han kéo dai, nhat 1 céc tinh mién Trung, tinh hinh dich

bénh déi v6i cay sén anh huong dén dién tich va san luong nguyén liéu; canh
tranh thua mua nguyén liéu gay git.



I1. Tinh hinh hoat dong trong nam.
1. Cic chi tiéu san xuat kinh doanh chi yéu:
1.1 Cac chi yéu kinh doanh chu yéu:

Niim 2019 So sénh (%)
TT Dién giai bVT TH 2018 - - TH2019/ | TH2019/
TH2018 | KH2018
I | KINH DOANH
| | Téngdoanhthu | Trdéng |3.581.112 | 3.250.000 | 4.611.920 | 128,78 | 141,91
: ;NHSJ cua Cong | T adne | 75447 | 70000 | 79.680 | 10561 | 113,83
"3 | Thu nhép trd/ng/th 8.23 7,50 899| 10923 | 119,87
11 | SAN XUAT
1 | Tinhbotthuong | Tén 249267 | 303.500 | 367.048| 14725| 120,94
5 Esﬁam BRmoRn Tén 32.498 | 48.000 | 53345 164,15| 111,14
3 | Thanh phm cn M3 7000| 10.000|  9.038| 129,11| 9038
4 | Bakho Tén 65264 | 84.090| 75852 11622| 9020

nam trudc 128,78%, chu yéu do san lugng tiéu thu nam 2019 tang.

2. To chirc va nhan sy

1.2 Pénh gia tong quat:
- Doanh thu thuc hién dat 141,91% so véi ké hoach va cao hon cung ky

- Loi nhuén thyc hién dat 113,83% so voi ké hoach va cao hon cung ky
nam trudc 105,61%, chu yéu do tang ty 1¢ thu hoi, gidm gia thanh san pham.

- Vé san lugng tinh bot sin toan Cong ty thuc hién dat 120,94% so voi ké
hoach va cao hon cung ky ndm trude 147,25% la do Cong ty dau tu doi mdi
cong ngh¢, tang san ty 1€ thu hoi va tang san lugng.

- Danh sach Ban diéu hanh:
* Ong: V6 Vin Danh
Ngay thang ndm sinh

Dia chi thuong tra

S6 CMDN
Dan toc
Quéc tich

Di¢n thoai lién lac

Trinh d6 chuyén moén

20/10/1961
295 Phan Dinh Phung, TP Quang Ngai
211222371

Kinh

Viét Nam
0255 3822536
Cu nhéan Kinh té




Chirc vu cong tac hién nay:

Ty 1& s& hitu ¢6 phiéu

* ()ng: Tran Ngoc Hai

Ngay thang nam sinh
Dia chi thuong tra
Trinh d6 chuyén mén
S6 CMDN

Dan tdc

Quéc tich

Dién thoai lién lac

Chirc vu cong tac hién nay:

Ty 1é s& hitu ¢6 phiéu

* Ong: Pdng Vin Lap

Ngay thang nam sinh
Dia chi thuong tra
Trinh d6 chuyén mén
S6 CMDN

Dan toc

Quéc tich

Dién thoai lién lac

Chirc vu cong tac hién nay:

Ty 18 s& hiru c6 phiéu

* Ong: Tran Pirc Thach
Ngay thang ndm sinh
Dia chi thuong tra
Trinh d¢ chuyén mon
S6 CMDN

Dén toc

Quéc tich

Dién thoai lién lac

Chirc vu cong tac hién nay:

Ty 1 sé hiru ¢6 phiéu

Chu tich HPQT kiém Tdng Giam dbc
S& hitu: 949.148 CP, ty 18: 5,74%

01/01/1973

180 Truong Quang Trong, TP QNgai
Cir nhan Kinh té

211925924

Kinh

Viét Nam

0255 3819741

TV HPQT kiém P.Téng Giam dbc
S& hiru: 283.573 CP, ty 1é: 1,71%

26/02/1976

Hém 581/26 Quang Trung, TP QNgai.
Ky su dién

211963747

Kinh

Viét Nam

0255 3819741

Phé Tong Giam dbc

S& hiru: 99.542 CP, ty 1€: 0,60%

20/5/1974
Thi tran La Ha, Tu Nghia, Quang Ngai.
Ctr nhan Kinh té

212127348

Kinh

Viét Nam

0255 3822529

Ké toan truong Cong ty

S& hiru: 171.736 CP, ty 1é: 1,04 %

(Ghi chii: S6 ¢6 phan s hitu dugc tinh tai thoi didm chét danh sach

29/05/2019).
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-Sé luong can bd, nhan vién: Téng s6 CBCNV-LD tai thoi diém
31/12/2019: 865 nguoi.

- Chinh sach dbi v&i nguoi lao dong:

* Ché do lam viéc:

Thoi gian lam viéc: Trén co so ché do chung, cong ty to chic lam viéc
8gio/ngay, 6 ngay/tuan Toan th& CBCNV cua Céng ty dugc nghi LE, Tét va
phép theo dung Quy dinh cua Luét lao dong.

Piéu kién lam viéc: Cong ty trang bi day du dung cu va phuomg tién bao
ho, tuan thu cac qui chuan, yéu cau an toan trong qua trinh lao dong, san Xuat.

* Chinh sach dao tao:

V6i muc tiéu hudng dén k¥ ning chuyén mén hoa cao trong tit ca cac bo
phan cong tac, cong ty luén hd trg, khuyén khich nguoi lao dong nang cao nang
luc nghiép vu chuyén mon dé dam bao hoan thanh nhiém vu t6t nhat.

* Chinh sach luong, thuong:

Hing nam Hoi dong quan tri Cong ty phé duyét don gia tién luong va
thue hién chinh sach phan phdi luong phu hO'p v6i dic trung nganh nghé, cb
ging tbi da dé dam bao g1a1 quyét cho nguoi lao dong hudng mirc luorng tuong
xung véi nang luc dong gbp, trinh d§ nghiép vu chuyén mén cua moi nguoi.
Ngoai viéc tra luong hang thang cho nguoi lao dong, dinh ky Cong ty xép loai
lao dong dua theo cac chi tiéu nang suét, k¥ luat dé khen thuong.

* Chinh sach phuc lgi va chdm séc nguoi lao dong;:

Lanh dao Cong ty déc biét quan tim dén phuc loi cua nguoi lao dong,
ngoai viéc déng Bao hiém y té va Bao hiém xa hoi, cong ty con mua Bao hiém
tai nan lao dong, Lanh dao Cong ty cung Ban chap hanh Céng doan thuong
xuyén to chtrc tham hoi, dong vién, tro cap, tang qua cho gia dinh CBCNV khi
gdp kho khan, hoan nan hoéc hiéu hy. Khi diéu kién san xuét cho phép Cong ty
thuong t chirc cac chuyén di du lich, nghi dudng cho CBCNV.



3. Tinh hinh tai chinh

a) Tinh hinh tai chinh
=
Chi ticu Nim 2018 Nim 2019 7 tang
giam

Téng gié tri tai san 2.023.285.769.302 | 2.291.945.495.155| 113.28
Dognlthy thudn 3.574.016.070.400 | 4.602.852.900.407 | 128.79
Loi nhuan tir hoat dong | 98.936.378.733 |  90.817.597.948 |  91.79
kinh doanh
Loi nhuan khac/ (436.447.057) 85.875.163 | - 19.68

Loi nhuén trude thué 98.499.931.676 90.903.473.111 92.29
Loi nhuan sau thué 98.499.931.676 90.702.192.202 92.08
b) Cac chi tiéu tai chinh chu yéu:
Chi tiéu Nim 2018 | Nim 2019 | Ghi chu

1. Chi tiéu vé kha ndng thanh todn

+ Heé s6 thanh toan ngén han:

Tai san ngan han/Ng¢ ngén han 0.80 0.81

+ Hé sb thanh toan nhanh:

Tai san ngén han - Hang t6n kho 0.43 0.50

No ngén han

2. Chi tiéu vé co cdu von

+ Hé s6 No/Tédng tai san 0.72 0.73

+ Hé s6 No/Vén chu s hitu 2.52 2.70

3. Chi tiéu vé nang luc hoat dong

+ Vong quay hang ton kho:

Gid von hang ban/Hang ton kho binh 6.51 6.97

quan

Doanh thu thudn/Téng tai san 1.77 2.01

4. Chi tiéu vé kha ndng sinh loi

+ He 6 Loi nhuén sau thué/Doanh thu 0.03 0.02

thuan
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+ Heé s6 Loi nhuan sau thué/Vén chu so 0.17 Q.15

~

hiru

+ Hé sb Loi nhuan sau thué/Téng tai san 0.05 0.04
+ Hé sb Loi nhuan tir hoat dong kinh 0.03 0.02
doanh/Doanh thu thuan

4. Co cau co dong, thay déi von dau tu ciia chii s¢ hiru
a) Co phan: Tong s6 CP dang luu hanh tai thoi diém 29/05/2019 la:
16.535.887 CP. Trong d6 CP han ché chuyén nhuong la: 0 CP.

b) Co céu cb dong:
S6 lwrgng
Stt Dién giai CP s6 hiru Ty I¢

1 Co céu ¢ dong 16n, c6 dong nho
C6 dong lén 1.996.477 |  12,07%
C6 dong nho 14.539.410 |  87,93%
Co céu ¢b dong t6 chirc, ¢d dong ca

2 nhan
Cb déng to chuc 128.321 0,78%
Cb dong ca nhan 16.407.566 |  99,22%

Co cau co dong trong nudce, c6 dong
3 nudc ngoai

C6 dong trong nudc 16.535.887 | 100,00%

Co dong nude ngoai

4 | Co dong Nha nudce, co dong khac

C6 dong Nha nudc
C6 dong khac 16.535.887 |  100,00%

¢) Tinh hinh thay d6i vn dau tu cta chu sé hiru:
Nham tang von luu dong dap (mg hoat dong san xuat kinh doanh, giam ap

luc vé von vay ngan hang. Nam 2019 Cong ty da phat hanh c6 phleu tra co tuc
dé tang vén diéu 1é tir: 150.328.680.000,0 dong 1én 165.358.870.000,0 ddng.

d. Giao dich c6 phiéu quy: Khong cé.
e. Cac chimg khodn khac: Khéng c¢o.
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I11. Bio cdo va danh gia cia Ban Giam dbe.
1. Panh gia két qua hoat djng sin xuat kinh doanh.

- Doanh thu thyc hién dat 141,91% so vdi ké hoach va cao hon cung ky
nam trude 128,78%, chu yéu do san lugng tiéu thu ndm 2019 tang.

- Loi nhuan thyc hién dat 113,83% so voi ké hoach va cao hon cung Ky
nam trude 105,61%, chi yéu do ting ty 16 thu hoi, giam gia thanh san phém.

- V& san lugng tinh bot san toan Cong ty thuc hién dat 120, 94% so voi ké
hoach va cao hon cung ky nam trudc 147,25% la do Cong ty dau tu doi moi
cong nghé, tang san ty 1¢ thu hdi va ting san lugng.

2. Tinh hinh tai chinh
a. Tinh hinh tai san:

TT Chi tiéu Nim 2018 Nim 2019 Ty 18 SS
I | Taisén ngén han | 1.111.959.494.010 | 1.286.474.080.076 | 115.69%
1 | Vén béang tién 48.694.888.362 | 117.824.649.930 | 241.97%
2 | Céc khoan phai thu | 314.001.328.621 | 543.484.697.476 | 173.08%
3 | Hang ton kho 515.501.714.434 | 493.520.121.555| 95.74%
4 | Tai san ngén han 233.761.562.593 | 131.644.611.115| 56.32%

khac
I | Tai sén dai han 911.326.275.292 | 1.005.471.415.079 | 110.33%
g [ Cae khodn phii thu 901.000.000 |  2.151.604.205 | 238.80%
dai han
2 | Tai san cb dinh 834.815.498.274 | 899.599.673.924 | 107.76%
e =
30, ;‘1 san dg dang dai 38.238.206.352 |  50.642.767.874 | 132.44%
D/\ - , _—
4|, :‘;‘ tu tai chinh dai 13.806.590.000 |  14.854.772.075 | 107.59%
5 | Tai san dai hankhac |  23.564.980.666 | 38.222.597.001 | 162.20%
TONG CONG TA
s CONGTAL15.023.285.769.302 | 2.291.945.495.155 | 113.28%
I | No phai tra 1.448.506.690.340 | 1.671.908.958.763 | 115.42%
1 | No ngén han 1.392.797.386.042 | 1.589.577.169.334 | 114.13%
2 | No dai han 55.709.304.298 |  82.331.789.429 | 147.79%
II | Vén chii s& hiru 574.779.078.962 | 620.036.536.392 | 107.87%
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Von gop cua chu so

hitu 150.328.680.000 [ 165.358.870.000 | 110.00%

Thang du von c6

N 93.084.150.620 93.084.150.620 | 100.00%
phan

g | Yon khic:oiacshu 400.000.000 400.000.000
sO hiru

Chénh léch ty gi4

R 3.393.924.718 129.812.902 3.82%
hot doai

Quy déu tu phat

trién 195.615.553.170 | 201.087.616.031 [ 102.80%

g | L mHnEn 71.617.838.132 | 78.424.255.050 | 109.50%
phan phoi

Loi ich ¢6 dong
khong kiém soat
TONG CONG
NGUON VON:

b. Tinh hinh ng phai tra:

No phai tra dén 31/12/2019 cao hon 31/12/2018 chu yéu la do vay ngén
hang dé tra trude cho ngudi ban ngén han.

60.338.932.322 81.551.831.789 | 135.16%

2.023.285.769.302 | 2.291.945.495.155 | 113.28%

3. Bo cdo danh gia lién quan dén trach nhiém vé méi truong va xa hoi cia
Cong ty

- Mdi truong: Vé co ban Cong tac xur ly méi truong tat ca cac don vi thuc
hién tuong déi tot, cac don vi duoc dau tu hé thdng xtr Iy nude thai theo phuong
phép suc khi, tach bun nudc thai dat chuan xa thai truée khi xa ra moi truong,

cac don vi chua chua dau tu theo phuong phap suc khi tdch bun thi chi tiéu nude
thai chua 6n dinh;

- Tién luong: Tra tién luong, thuéng, tién phép... cho nguoi lao dong kip
thoi, diing quy ché cua Cong ty.

-Bao hiém: Thuc hién dy du cac ché do chinh sach dbi véi nguoi lao
dong nhu BHXH, BHYT, BHTN.

- boi song tinh than cho ngudi lao dong: Da t6 chirc tham quan du lich
trong va ngoai nudc cho CBCNV-LD toan Cong ty.

- Cong tac VSCN, PCCC, ATLD duogc cing cb va quan tam, canh quan
moi trudng ngay cang duoc cai thién. ‘

IV. Panh gia cia Hoi dong quan trj vé hoat dgng ciia Cong ty
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1. Panh gia cia Hoi dong quén tri vé cac mit hoat dong ciia Cong ty

Trong nam 2019, Mac du tinh hinh thi truong dbi véi cac san pham chu
luc cua Cong ty co nhiéu dién bién phtrc tap, nhung véi su doan két, nd luc tir
HDQT dén Ban diéu hanh cung toan thé cong nhan vién lao dong cling da hoan
thanh ké hoach san xuét kinh doanh nam 2019.

2. Panh gia cia Hi dong quan tri vé hoat ddng ciia Ban Giam doc Cong ty

- Céc thanh vién Ban Tong Giam dbe da thuc hién day du quyén va nhiém
vu dugc giao, sur dung va phat huy tot cac nguon luc vé von, tai san, lao dong va
nam bit thi truong xuét khau va ndi dia.

- Ban Tdng Giam déc da diéu hanh va duy tri bd may hoat dong hiéu qua.
ba c6 nhimg chinh sach kip thoi va hop ly dé hoat dong san xuat kinh doanh cia
Cong ty on dinh va hiéu qua.

3. Céc ké hoach, dinh huéng cia Hji dong quan tri
3.1. Pau tu may moc thiét bi:
- Can cr vao ving nguyén liéu, hé thong dai Iy mua dé dau tu nang cong

suat Nha may SX tinh bot mi Quang Ngii - Co s 2 lén 6n dinh 200 tan
SP/ngay.

- Can cr vao nhu cau thi truong, ching loai hang: Piu tu ning cap day
chuyén bién tinh hoa tai Nha may SX tinh bot sin Dak Song, dé san xuat nhiéu
loai san pham tinh bot san bién tinh.

- Can déi, bd sung, thay doi mot s6 thiét bi cén thiét cho tat ca cac Nha
may dé dam bao hiéu suat thu hoi, giam dinh murc ti€u hao dién, nudec.

3.2. On dinh cong nghé san xuat con:

- On dinh cong nghé san suét con tir nguyén liéu phéi tron mat ri, san kho.
Trong d6 nang murc phdi tron mat ri 50%;

- Chu y trong cong tac xir Iy moi truong khi phdi trén mat ri;

3.3. Hé thdng dinh murc:

- Trén cé can bang vat chét, phan déu dat hiéu sudt ché luyén >= 90% bot
co trong nguyén li€u, ti 1€ bot trong ba <50%;

- Kiém toan “nang lugng tiéu ton dién, dua ra dinh murc tién tién phu hop

timg co s& san xuat. Thay doi cong nghé, thiét bi dém giam dinh muc su dung
nudc.

3.4. Lao dong Quan ly:
- Tiép tuc giam bién ché bang cach hop ly hoa san xuat;
- Nang cao y thirc lao dong, k¥ nang vén hanh, cac Nha may ty dao tao
cong nhéan van hanh khong yéu cau ky thuat cao.
3.5. Bot bién tinh:
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- Trén co s¢ gia thi truong va chi phi san xuat tang 1én dé xéc dinh gia ban
hop ly nham téng canh tranh, tang san lugng;
- Tang chiing loai bot Oxy héa, san xuét thir bot bién tinh E1440;
.- Déy manh thi truong trong nudc, Trung Québc, Pai Loan, tiép tuc xuc
tién thi truong Nhat Ban, Han Qudc, Philippine.
3.6. Quan ly von va giam ap luc cua chi phi tai chinh:
- Mé rong von chi s¢ hiru bang cach ting von diéu 18, tich liy vén.
- Thyc hién nguyén tic kinh phi dau tu dai han tir ngudn vén dai han
(khau hao, qu¥ phat trién) dugc can doi hang nam.
- Dé nghi cong ty con hoan chinh thu tuc vay vén dé chu dong vé tai chinh
tin dung.
- Tang cudng vong quay von, giam cong no tinh bot thuong dé giam chi
phi tai chinh.

V. Bao cao tai chinh
Y kien kiém toan va Bao cdo tai chinh dugc kiém todn xem tai website:
www. apfco.com.vn hodac www. apfco.vn

Quang Ngai, ngay 03/4/2020.
XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY
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