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CONG TV CO PHAN XI MANG VICEM Birr SON BAocAo :H~ONGNIEN

NA~2019Dia chi: xli Thanh Son, huy~n Kim Bang, tinh Hit Nam

I. THONG TIN CHUNG
1.Thong tin khai quat
- Ten giao dich: CONG TY CO pHANXI MANG VICEM BUT SON
- Ten tieng anh: VICEM BUT SON CEMENT JOINT STOCK C MPANY
- Ten viet t~t: VICEM BUTSON
- Bieu nrong cua Cong ty:

- Website: www.vicembutson.com.vn
- Ma c6 phieu: BTS
2. Qua trinh hinh thanh va phat tri~n ciia Cong ty

Cong ty C6 ph§n Xi mang Vicem But Son la don vi thanh ien hach toan
dQc l~p thuoc T6ng cong ty Xi mang Viet Nam, tiSn than la Co g ty Xi mang
But Son duoc thanh l~p theo quyet dinh s6 54IBXD-TCLD ngay 28/01/1997 cua
BQXay dung,

Theo quyet dinh s6 86/20051QD- TTg ngay 22/04/2005 c· a Thu tu6ng
Chinh phu vS viec diSu chinh dS an s~p xep, d6i moi Cong ty a mroc true
thuoc T6ng cong ty Xi mang Viet Nam, Cong ty Xi mang But S diroc c6 phan
hoa va hoc;t.tdQng theo mo hinh Cong ty c6 ph~n trong do Nha nu ' c n~m gift c6
ph§n chi ph6i tit ngay 0110512006 (QuySt dinh s6 485IQP-BXD ngay
23/03/2006 cua BQ Xay d\ffig vS vi~c diSu chinh phuong an c3 ph§n hoa va
chuySn Cong ty xi mang But Son thuQCT6ng cong ty Xi mang '~t Nam thanh
Cong ty c6 ph§n vai ten gQi la Cong ty C6 ph~n Xi mang But Son .

Th1lc hi~n cac quy dinh hi~n hanh d6i vai Cong ty dc;t.ichu g cua Uy ban
chUng khoan Nha nu&c, sau khi xin y ki@ncac c6 dong t~i D~i hQ' dang c6 dong
thuOng nien, Cong ty C6 ph§n Xi mang But Son da tiSn hanh ho ' thi~n cac thli
tvc xin dang kY niem ySt. Ngay 05112/2006 c6 phiSu Cong ty C6 h~n Xi mang
But Son vm rna c6 phiSu la BTS chinh thuc duQ'c giao dich t~i rung tam giao
dich chUng khoan Ha NQi (Nay la Sa giao dich chUng khoan Ha 'Qi).

Email: butsonhc

,I

VICEM~
BUT SO~.

- Giiy clnrng nhan dang ky doanh nghiep s6: '0700117613 dang , thay d6i l~n
thir 12 ngay 23/04/2018.
- V6n diSu l~: 1.199.617.690.000 dang.
- Dia chi: xa Thanh Son, huyen Kim Bang, tinh Ha Nam
- S6 dien thoai: 02263851 323 - Fax: 02263851 320

...

.J

.vnn.vn
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CONG TY CO pHAN XI MANG VICEM BUT SON

J>jachi: xii Thanh Son, huy~n Kim Bang, tinh Ha Nam

Theo quyet dinh s6 108/2005/QB- TTg ngay 16/05/2005 cf a Thu nrong
Chinh phu vS viec phe duyet quy hoach phat triSn cong nghiep xi mang Vi~t
Nam dSn nam 2010 va dinh huang dSn nam 2020. Trong do co du an dfiu tu day
chuyen xi mang 2 Nha may xi mang But Son.

Ngay 28/07/2004, HQi d6ng quan tri T6ng cong ty Xi mang i~tNam ban
hanh Quyet dinh s6 1259/XMVN-HBQT cho phep dfiu nr day huyen 2 Nha
may xi mang But Son cong su~t san xu~t 1,6 trieu t~ xi mang/narn, v6n dfiu tu
cua du an la 2.807,? 1 tY d6ng. ~gay 25/~ 112009duoc diSu chinh It6ng rmrc d~u
nr len 3.338,2 tY d~ng theo quyet dinh so 707/QB-BUSOCO-HB?T.09 do bien
dong gia v~t tu dau vao va chi phi khac diroc Nha mroc cho phep, Ngay
21110/2013, du an tiSp tuc d~Q'cdiSu ch~ t6ng m~c d§.unr d\I ~ day chuYSn2
tiI 3.338,2 len 3.988,2 ty dong theo quyet din? so 638/QB-BU10CO-HBQT.
Ngay 21112/2015, Cong ty da hoan thanh quyet toan xong toan bQ d\I an day
chuySn 2 voi gia tIi la 3.728,7 tY d6ng.

KS tit khi chinh thuc di vao ho~t dQng, day chuySn san xuffl: xi mang nha
may luon phat huy duQ'ccong s~t thiSt kS. Sau hon 20 nam thanh l~p, ho~t dQng
san xu~t kinh doanh cua Cong ty luon 6n dinh va tang truOng, thi Ongtieu th\l xi
mang But Son rQngkh~p, ch~t luqng san phfun da khfuIg diM dugc i tri cua minh
va ngay cang co uy tin voi nguai tieu dUng.Nha do, dam bao vi~c 1 va thu nh~p
6n dinh cho hon 1.000 can bQcong nhan vien cua Cong ty.

Voi S\Iph~n d~u bSn bi trong nhfrng nam qua, Cong ty C6 hk Xi mang
Vicem But Son da duQ'c nh~ nhiSu bing khen va ca thi dua cua Tinh uy,
HBND, UBND tinh Ha Nam, BQXay d\Illg, T6ng Cong ty Xi m~g Vi~t Nam,
Cong doan xay d\Illg Vi~t Nam, Phong thuong m~i va cong nght~p Vi~t Nam.
Nhan dip kY ni~m 20 nam thanh l~p Cong ty (28/01/2017) Vice But Son da
dugc vinh d\I don nh~ Huan chuong lao dQngh~g Nh~t cua Ch' tich nuoc.
3. Ngilllh ngh~ va ella ban kinh doanh
3.1.Nganh nghi kinh doanh

Nganh nghS kinh doanh cua Cong ty bao g6m:
+ San xu~t xi mang, voi va th~ch cao;
+ Xu~t kh~u xi mang va clinker; Tu v~n, dao t~o va chu Sn giao cong

ngh~ san xu~t xi mang;
+ San xu~t va kinh doanh cae v~t li~u xay d\ffig; Gia cong c khi;
+ V~ tai hang hoa b&ngdUOngbQ, dUOngthuy nQi dia, vdn biSn va viBn

duong; B6c xSp hang hoa dmg biSn, cang song;
+Kinh doanh b~t dQng san, nha hang, khach s~, du Hch, th J. thao;
+Ho~t dQng cho thue tai chinh, ho~t dQng c~p tin d\lllg kha ;

-
J

------------ -------- -----
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CONG TY CO PHAN XI MANG VICEM BUr SON

Dja chi: xi Thanh Son, huy~nKim Bang, tinh Ha Nam
BAo cAo TH ONG NIEN

NA 2019

+ Tu v~n dau tu xay dung cac du an, giam sat thi cong "y dung cong
trinh:,

+ Sua chua may moe, thiSt bi, bao dueng, sua chua 0 to vare co d(_)ngco
khac; Xay dung cong trinh: Dan dung, Cong nghiep;

+ Gia cong chS bien khoang san, san xu~t gia cong cac loai hu gia;
+Khai thac da voi, da set dS san xu~t kinh doanh;
+ Cac hoat d(_)ngkhac theo Gi~y clnrng nhan dang ky doanh ghiep.

clinker va cac v~t lieu xay dung khac.
3.2. Dia ban kinh doanh chinh: Ha Nam, Ha NQi va cac tinh phia Bic
4. Thong tin v~ rno hinh quan tr], tA chirc kinh doanh va bQ may quan Iy

Cong ty C6 ph§.n Xi mang Vicem But San dircc t6 chirc va heat d(_)ng
tuan thu theo Luat doanh nghiep, cac lu~t khac co lien quan va th 0 Di@ul~ cua
Cong ty.

SO'dB bQmay tA ch6-c cua Cong ty

D~ HOI DONG co DONi
J.

-,
0'),
j

J.

BAN :KIEM SoAT HOI DONG QuANn~

,.• + +
Caephong Cae phful Xi nghi~p

ban xUOng
Tieu th\l xi

mang

,L. + ~
BanQLDA Xin :>hi~p Xi nghi~p
But San 2 Kha thae VLXD

:tv 6

1
Cae phong ehue
nang eua XNTT

Cae trung tam
tieu th\l

D{li hvi dang c6 dong
Gam t~t ca cac c6 dong co quy@nbiSu quySt, la co quan quy :n h;rccao nh~t

cua Cong ty, quySt dinh nhUng vk dS dugc Lu~t phap va di@ul~ Copg ty quy diuh·
D~c bi~t cac c6 dong se thong qua bao cao tai chinh hang nanl cua Cong ty va ngan
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CONG TY CO PHAN XI MANG VICEM Birr SON BAocAoT
Dia chi: xii Thanh Son, huy~n Kim Bang, tinh Ha Nam

sach tai ehinh eho nam tiSp theo. Dai hQid6ng e6 dong se b~u ra HQ d6ng quan tri
va Ban KiSm soat cua Cong ty.
Hpi dang qulin tri

La co quan quan ly Cong ty, co toan quyen nhan danh Cong dS quyet dinh
moi veindS lien quan dSn muc dich, quyen loi cua Cong ty, tnr nhfrn veindS thuoc
thfim quyen cua Dai hQid6ng e6 dong. RUQT co trach nhiem giam at T6ng Giam
d6e diSu hanh va nhfmg ngiroi qUIDly khac, quyen va nghia vu e a RUQT thea
quy dinh cua phap lu~t va DiSu I~ Congty, cac quy ehS nQi bQ a Nghi quySt
DRUCD. Hien tai HDQT Cong ty CP ximang Vieem But San co 05 thanh vien,
Ban kiim sodt

La co quan true thuoc DRUCD do DRUCD b~u ra, Ban KiS soat co nhiem
vu kiSm tra tinh hQ'Ply, hQ'Pphap trong qUIDly, diSu hanh ho?t dQ g kinh doanh,
trong ghi ehep s6 kS toan va bao eao tai ehinh eua Cong ty, Ban 'Sm soat ho?t
dQngdQel~p vOiRUQT va Ban T6ng Giilln d6e.
Ban Tang Giam d6c

., , ,,, , ?

Ban Tong Giam doc eua Cong ty gom co Tong Gifun doc v' cae Ph6 Tong
Giamd6e.

T6ng Giam d6e Ia ngum diSuhanh ho?t dQnghang ngay eua ong ty va ehiu
traeh nhi~m truae phap lu~t, truae HQid6ng qUIDtri vS vi~e th\Ie hi~ cae quySn va
nhi~m V\l duqe giao.

Cae Ph6 T6ng Giilln d6e la nguai giup vi~e eho T6ng Gi' d6e va ehiu
traeh nhi~m truae T6ng Giam d6e vS ph~ vi~e duqe pharr eong, ehu dQng giai
quySt nhfrng eong vi~e dffduqe T6ng Gicimd6e uy quySn va pharr ong thea dUng
ehS dQehinh ~aeh eua Nha nuae va DiSu l~ eua Cong ty.
Cacphong ban chzec nang
- Phong Tai ehinh KS toan - Phong T6 ehue
- Phong KS ho?eh ChiSn luqe
- Phong Ky thu~t
- Phong V~t tu
- Phong Cong ngh~ Thong tin

- Van phong Dang - Doay thS
- Ban Ky thu~t an toan va MT
- Phong Thi nghi~m
.,Vanphong

Cae phong ban ehue nang th\Ie hi~n nhi~m V\l vS quan 1 , eong tae lao
dQng tiSn luang, nhan S\f, dinh mue tieu hao va nguyen v~t li~ cho san xu~t,
ngu6n cung c~p nguyen v~t li~u, cong tae sua chua tai san, qUID Y v~t tll, cong
tac kS toan tai chinh th6ng ke, dai s6ng ngllai lao dQng, an toan - thu~t, phong
ch6ng chay nB, ...va cae diSu ki~n v~t ch~t khac dS ph\lc V\l eh qua trinh san
xu~t kinh doanh va d~u tu.
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CONG TY CO pHAN XI MANG VIC EM B(JT SON

Dja chi: xii Thanh Son, huy~n Kim Bang, tinh Hit Nam

Ctu:phiin XU'Ungsan xuat
- Phan xuong Nguyen lieu,
- Phan xirong BQt lieu

- Phan xirong Clinker.
- Phan xirong xi mango

- Phan xirong Sua chua.
Cac phan xuong true tiep thuc hien nhiem vu san xu§.t sa pham tai OS

cong dean san xu§.t chinh cua Cong ty la cong .doan: Khai thac; C u§.nbi nguyen
lieu tho; NghiSn nguyen lieu; San xu§.tclinker; Nghien xi mang va dong bao.
BUn vi true thuoc:.. .

Xi nghijp Tieu thf:lxi miing Vicem But Sun: Dircc thanh ~p thea quyet
dinh s6 212/QD-BUSOCO-IIDQT ngay OS/1112011, duoc di@u hinh mo hinh
t6 chirc, chirc nang nhiem vu thea Quyet dinh s6 488IBTS IIDQT ngay
10/4/2019 cua HQi d6ng quan tri Cong ty CP xi mang Vicem But an. Xi nghiep
tieu thu xi mang Vicem But San dai dien cho Cong ty tnrc ti@pth] c hien nhiem
vu tim ki@mthi tnrong, t6 chirc cong tac ban hang va tieu th\l san h&m.

Ban quan Ij d,!,an xi miing But Sun 2: DuQ'c thanh l~p t eo quy@tdinh
s6 402IBUSOCO-IIDQT.06 ngay 02/10/2006, du<,YcdiSu chinh,' b6 sung chuc
nang nhi~m VI.l thea Quy@tdiM s6 481/QD - BUSOCO-IIDQT ng y 19/12/2012
cua HQi d6ng quan tri Cong ty C6 phk Xi mang Vicem But S
d~i di~n cho chu dfiu tu tnrc ti@pth\lc hi~n nhi~m V\l dfiu tu xay d g d\l an day
chuySn 2 Nha may xi mang But San, cac d\l an dfiu tu, cong tr'
ho~t dQng san xu§.tkinh doanh cua Cong ty.

Xi nghijp khai thac mo But Sun: Du<,Ycthanh l~p thea uy@tdinh s6
11211QD-BUSOCO- IIDQT.08 ngay 11112/2008, du<,YcdiSu chi mo hinh t6
chuc, chuc nang nhi~m V\l thea Quy@tdiM s6 489IBTS-IIDQT n ay 1014/2019
cua HQi d6ng quan tri Cong ty C6 phfin Xi mang Vicem But S . Xi nghi~p
th\lc hi~n nhi~m V\l khai thac v~n chuySn da voi, da set cung §.p cho 2 day
chuySn dS san xu§.txi mang; khai thac va kinh doanh da v~t li~u XjY dvng.

Xi nghijp V~t liju xay d,!,ngBut Sun: Du<,Ycth~nh l~p the~1quy@t?inh s6
486/QD-BUSOCO - IIDQT ngay 20/12/2012, du<,Ycdieu chinh m hinh to chuc,
chuc nang nhi~m V\l thea Quy@tdinh s6 49SIBTS-IIDQT ngay 0/4/2019 cua
HQi d6ng quan tri Cong ty Cd phfin Xi mang Vicem But San. i nghi~p th\lc
hi~n nhi~m V\l san xu§.t, tieu th\l g~ch block, be tong va cac san ph§.m v~t li~u
xay dvng khac.
5. Binh hU'O'ngphat tri~n
5.1. Cac mf:lctieu chu yiu cua Cong ty

Nang cao san IUQ'llgsan xu§.t va tieu th\l san ph§.m; Tang tru6ng doanh
thu, t6i da hoa l<,Yinhu~n; Dai s6ng va thu nh~p cho nguai lao Qng ngay mQt

-,
(
.)
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CONG TV CO PHAN XI MANG VICEM BUT SON BAocAo T .UONG NIEN

Dla chi: xii Thanh Son, huy~n Kim Bang, tinh Hit Nam

nang cao; Dam bao loi ich cua cac c6 dong; Roan thanh nghia vu voi ngan sach
Nha mroc va cac ben lien quan; Tuan thu phap lu~t; dam bao ca tieu chuan v~
an toan lao dong va v~ sinh moi tnrong.
5.2. csu« IlI'(1cphtit triin trung va dai hun

- TiSp tuc tim kiSm thi tnrong va xu~t khau san pham san mQt s6 mroc
trong khu V1Jc.

- Phat trien nguon nhan hrc co ch~t hrong cao, co tinh thfuI ach nhiem voi
cong viec nham phat huy t6i da hieu qua lao dQng.

- Thuc hien cui tao h~ thong may moe thiSt bi chinh cua d y chuyen 1 d@
nang cao nang su~t hoat dQng, giam tieu hao, gop phan giam chi p i san xu~t.

- Voi loi thS v~ vi tri dia ly, Cong ty dil xac dinh thi truem Ha NQi la tm
truang tr<;mgdi@m.Tuy nhien, Cong ty ding khong ngimg rna r. ng thi tru6ng
tieu th\l nhu tim kiSm va h,rachQn cac nha phan ph6i co nang h,rc ~i cac dia ban
viIng xa, co nhi~u cong trinh xay d\ffig qu6c gia, muc d~u tu Ian.

- Xay d\ffig co chS phil hqp thea timg khu vvc tm tru6n d@t~p trung
ngu&n h,rcdam bao cho xi mang But San c~ tranh tIVc tiSp vai cac d6i thu t~i
cac thi truang d~c thil, thi truang maio
5.3. Cac m{lc tieu phat triin b~n viing (moi truitng, xii h9i va C9ng dang)

- KSt hqp ch~t che giua d~u tu d6i mai thiSt bi, cong ngh~ vm h~ th6ng xU ly
ch~tthai, xu ly khoi b\li va cac giil.iphap hfru hi~u d@bao v~ moi tru g.

- Tang cuang cong tac tuyen truy~n, giao d\lc va nang cao
v~moi truang cho can bQcong nhan vien.

- Xay d\ffig cac n~n tang' gia tri mm trong lInh V1JCsan xufr xi mang: PhM
tri@nngu&nh,rccon nguai, xay d\ffigvan hoa Cong ty, cac tieu chu-t. ch~t lUQl1gva
chi tieu hi~u qua san xu~t. Su d\lllg cac ngu6n illnguyen hqp ly, kSt hqp vai bao v~
moi truang, xay d\ffig nha may xi mang xanh - s~ch - dyp.

- Chu~ bi cong tac tri@nkhai l~p d~t thiSt bi t~ d\lllg nhi~t khi thai cua 16
nung d@phat di~n nhfun m\lc tieu tlJ ruc mQtphfuInhu c~u di~n cho an xu~t.
5.4. Cac rui ro va qulm trj rui ro

- Rui ro v~ tY gia: B~t leY s\!,thay d6i tY gia nao cling anh hu' g dSn kSt qua
san xu~t kinh doanh cua Cong ty. D@quan ly cac rlii ro do tac d~ g cua s\!,biSn
dQngtY gia, Cong ty thuang xuyen c~p nh~t tinh hinh biSn dQngng ~i t~, xac diM
cac thai di@mmua d\!,tm hqp ly nhfun giam chi phi tai chinh do bi n dQng tY gia.

- Rui ro v@Hiisu~t: Uii su~t la mQt chi tieu mi chinh quan tr .ng rna Cong ty
luon phai thea d5i va c~p nh~t hang ngay d@dua ra chiSn lugc d~ tu hqp lY.Khi
Hi~su~t tang se anh ?uang ~c tiSp ~S~tinh hinh san xu~t kinh,do~ cua Cong ty.
De quan tri rlii ro ve lili 8uat; h~ che toi da tac dQngeua !iii suat de ho~t dQng san

i
c...
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CONG TY CO pHAN XI MANG VICEM BUT SON BAo cAo T UONGNIEN
2019Dja chi: xiiThanh Son, huy~nKim Bang, tinh Hit Nam

xu~t kinh doanh, Cong ty luon tang cirong m6i quan h~ voi cac t6 hue tin dung,
thanh khoan dung han dS dam bao duy tri han rmrc dir no trong diS kien Utiehinh
hien nay. £)6ng thoi thuong xuyen e~p nhat va phan tieh dong tiS dS t6i da hoa
nguon tai ehinh, giam chi phi Hiiyay xuong mire th~p nh~t.

- Rui ro vS tieu thu san pham: Do tinh trang eung nhiSu h e~u nen canh
tr~ vS xi ma~g r~t kh6~ liet. £)S quan tri rui r? vS tieu thu s~ ~ham, Cong ~
tiep ~e cling co, phat ~rien va hoan thien h~ thong tieu thu, t~iet l~p ~g chac
h~ thong nha phan phoi (d~e biet tai cae, dia ban thi tnrong cot Iii) dong hanh,
gan bo eh~t ehe Iau dai v6i Cong ty, dong thai khao sat danh ,ria l~i cae thi
tr~On~ xi mang Vieem d~ng tieu th\l: Mue dl) hai long elia khcicf h~~, nhfrng
tiem an m phia xi mang doi thli ....m do dua ra cae giai phap hgp ly de day m~
san luqng tieu th\l.
II. TiNH HiNHHO";'T DONG TRONG NAM 2019
1. Tinh hinb ho~t dQng san xu~t kinh doanh

TT DVT THnam
2019

-;...

1

Chi tieu THnam·
2018

NQ
DHDCD
2019

~o sanh
TH
20191
NQ

~HDCD
2019

So sanh
TH
20191
TH
2018

1
\1
V
;(

4

San hrQ'llgsan
xu§t
+Ximang T§n 3.429.349 3.832.000 3.316.402 87% 97%
+ Clinker T§n 2.664.119 2.730.000 2.848.006 104% 107%
San IU'Q'Ilgtieu th\l Tin 3.852.035 4.132.000 4.068.513 98% 106%
+ Ximang T§n 3.447.002 3.832.000 3.310.151 86% 96%
+ Clinker T§n 405.033 300.000 758.362 253% 187%

TAngdoanh thu Ty 3.097,005 3.504,629 3.259,937 I 93% 105%dAng
LQinhu~n trU'(Yc Ty 41,733 92,225 76,804 83% 184%
thu~ dAng

NQpngan sach Ty 167,166 162,000 178,331 110% 107%dAng

2

3

- Gi6i tinh: Nam

5

2. T8 chrrc va nhan st,r
2.1.Danh stichBan diJu hanh
2.1.1.Hpi dang quiin trj
2.1.1.1. Ong PH..;.M Due eU'ONG

- Chue V\l: Chli tieh HDQT Cong ty CP Xi mang Vieem
But Son.

- Ngay thang nam sinh: 25/06/1970



CONG TY CO pHAN XI MANG VICEM BUT SON BAOCAOT

Dia chi: xii Thanh Son, huyen Kim Bang, tinh Ha Nam

- Trinh dQvan h6a: 12/12
- Trinh dQchuyen mon: Ky sir nhiet dien,
- Qua trinh cong tac:
+ Til thang 10/1993 - thang 10/1995: Cong tac tai Cong phan dam va

hoa ch§.tHa B~c.
+ Til thang 10/1995 - thang 02/1998: Cong tac phong CO'd(n 1 - Cong ty

xi mang But San.
+ Til thang 02/1998 - thang 05/1998: Can bQ Icy thuat thudc phan xirong

Lo nung - Cong ty xi mang But San.
+ Til thang 05/1998 - thang 03/1999: Truong ca san xu'\ thuoc phan

xuong Lo nung - Cong ty xi mang But San.
+ Til thang 03/1999 - thang 05/2011: Ph6 Quan d6c phan ong Lo nung

- Cong ty C6 phan xi mang But San.
+ Til thang 05/2011 - thang 02/2013: Quan d6c phan xuong Lo nung -

Cong ty C6 phan Xi mang Vicem But San.
+ Til thang 02/2013 - thang 01/2014: Ph6 phong KS hoac chien hroc -

Cong ty C6 phan Xi mang Vicem But San.
+ Til thang 01/2014 dSn ngay 19/4/2018: Ph6 T6ng Giam doc Cong ty CP

Xi mang Vicem But San.
+ Til ngay 20104/2018 dSn nay gift chilc V\l Chu tjch lID T Cong ty CP

Xi mang Vicem But San, TruOng phong Ky thu~t Vicem.
- S6 C6 phfrn n~m gift: 38.156.320 c6 phiSu.

2.1.1.2. Ong 1>0 TIEN TRiNH

- Ngay thang nam sinh: 14/06/1979

- NO'isinh:
- Quoc tich:
- Dan toe:
- Que quan:
- Dia chi thirong tru:

NQi

- Chilc V\l:
- Gi6i tinh:

- NO'isinh:
- Qu6c tich:
- Dan tQc:
- Que qmin:
- Dia chi thuang trU:

Nghia Tan - Nghia Hung - Nam
Vi~tNam
Kinh
Nghia Tan - Nghia Hung - Nam Dinh
T6 5, Phil My, My Dinh 2, Na Til Liem, Ha

.
1

Uy vien lIDQT, T6ng Giam d6c
Nam

Xuan Vinh - ThQXuan - Thanh H[a
Vi~tNam
Kinh
Xuan Vinh - ThQXuan - Thanh H a
Can hQ 19.05 - Toa Tl - CT01 - Trung tam tai
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CONG TV CO PHAN XI MANG VIC EM BUT SON

Dja chi: xii Thanh Son, huy~n Kim Bang, tinh Hit Nam

chinh thuong mai va cac cong t inh phu tro -
Khu Bo thi moi M6 Lao - M6 La - Ha Dong.

- Trinh dQvan hoa: 12/12
- Trinh dQchuyen mon: Ky su Silicat, Thac sy quan tri kinh doanh
- Trinh dQchinh tri: Trung c~p
- Qua trinh cong tac:
+ Til thang 9/2002 - thang 7/2008: Ky su v~ hanh, KT Phong DiSu

hanh san xu~t, Cong ty CP xi mang Bim Son.
+ Til thang 8/2008 - thang 10/2011: Pho phong Ky thuat, Ban quan ly du

an, Cong ty CP xi mang Bim Son
+ Til thang 11/2011 - thang 2/2012: Pho phong kY thuat san xuat, phu

trach phong Ky thuat san xu~t, Cong ty CP xi mang Bim Son
+ Til thang 3/2012 - thang 9/2014: Truong phong kY thuat an xu~t, Cong

ty C6 phan xi mang Bim Son
+ Til thang 10/2014 - thang 02/2016: P. T6ngGiam d6c Con tyCPXMBim

Son

y
r..
.J

+ Til thang 03/2016 - thang 4/2018: Truong phong Ky thua cong nghe va
tieu chu§.nVicem.

+ Til ngay 22/4/2016 - ngay 19/04/2018: UV HDQT C ng ty CPXM
Vicem But Son.

+ Til ngay 19/04/2018, Ong B6 Ti@nTrinh diroc b6 nhi~ gift chuc V\l
T6ng Giam dBc Cong ty CP Xi mang Vicem But Son.

-'SB C6 ph§.nnb gift: 19.077.000 c6 phi@u
2.1.1.3. Ong NGUYEN THE HUNG

- Chuc V\l:
- Gi6i tinh:
- Ngay thang nam sinh:
- Nai sinh:
- QuBc tich:
- Dan tQc:
- Que quan:
- Bia chi thUOngtm:
- Trinh dQvan hoa:
- Trinh dQchuyen mon:
- Trinh dQchinh tri:

Uy vien HDQT, Pho T6ng Gicimd' c.
Nam
21/0711980
TP Phti Ly, Ha Nam
Vi~tNam
Kinh
Binh Xa - TP Phti Ly - Ha Nam

P. Tr~n Hung f)~o - TP Phti Ly - H' Nam.
12112
Ky su cong ngh~ hoa lY.
Cao c~p

- Qua trinh cong tac:
+ Til thang 08/2004 - thang 4/2008: Can bQ kY thu~t t~i ph ng BiSu hanh
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CONG TY co pHANXI MANGVICEM mIT SON

Dja chi: X3 Thanh Son, huy~nKim Bang, tinh HitNam
BAo cAo TIWONGNIEN

NA~2019

Trung tam - Cong ty C6 phan Xi mang But Son.
+ Tir thang 4/2008 - thang 1112013: Can bQ tai phong T6 c uc - Lao dQng

- Cong ty C6 phan Xi mang Vicem But Son.
+ Tir thang 12/2013 - thang 3/2014: Thu leY T6ng Giam d~c, Cong ty C6

phan Xi mang Vicem Hoang Mai. (Tir ngay 24/01/2014 Thu leY Qi d6ng quan
tri Cong ty CP xi mang Vicem Hoang Mai).

+Tir thang 4/2014 - thang 5/2014: Ph6 tnrong phong Hanh hinh Quan tri
va LS tan, Thu ky HQi d6ng quan tri Cong ty C6 ph§.nXi mang Vicem Hoang
Mai.

+ Tir thang 6/2014 - thang 10/2014: Ph6 Truong phong p u trach phong
KS hoach - Chien hroc, Thu ky HQi d6ng quan tri, Cong ty C6 ~h§.nXi mang
Vicem Hoang Mai.

+ Tir thang 1112014 - thang 12/2014: Truong phong KS oach - Chien
hroc, Thu leY HQi d6ng quan tri Cong ty C6 phan Xi mang Vicem oang Mai.

+Ngay 30/12/2014: Trg ly T6ng Giam d6c, Cong ty C6 rhk Xi mang
Vicem But Son. 1

+ Tir thang 01/2015 - thang 3/2015: ph6 Giam d6c ph\l tr' ch Xi nghi~p
Tieu th\l, Cong ty C6 ph§.nXi mang Vicem But Son.

+ Tu thang 4/2015 - thang 12/201 7: Giam d6c Xi nghi~p ti u th\l xi mang
- Cong ty CP Xi mang Vicem But Son.

+ Tu thang 12/2017 dSn nay: Ph6 T6ng Giam d6c kiem Giam d6c Xi
nghi~p tieu th\l xi mang - Cong ty CP Xi mang Vicem But Son.

+Til ngay 20104/2018: Ong NguySn ThS Hung la Uy vien QT Cong ty
CP Xi mang Vicem But Son.

- S6 C6 phk n~m gift: 19.077.000 c6 phiSu
2.1.1.4. Ong p~ TuAN LONG

- Chuc V\l: Dy vien lIDQT, Giam d6c Cong chUng khoan
ACB - chi nhanh Ha NQi.

- Gi6i tinh: Nam
- Ngay thang nam sinh: 04/0211977
- Nai sinh:
- QU6c tich:
- Dan tQc:
- Que quan:
- Via chi thuOng tm:

HaNQi
Vi~tNam
Kinh
Thai Binh
S6 nha 20, phuOng Di~n Bien, u~n Ba Dinh,
HaNQi.
12/12- Trinh dQvan h6a:
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BAo cAo ~+ONG NIEN
NA 2019

CONGTV CO pllANXI MANGVICEM BUT SON

Dja chi: xliThanh Son, huy~n Kim Bang, tinh Ha Nam

- Trinh dQchuyen men: Cir nhan Tai chinh - Ngan hang
- Qua trinh cong tac:
+Til thang 0112000 - thang 03/2001: Can bQNgan hang T CP A Chau »

CNHaNQi.
+ Til thang 04/2001 dSn nay: Giam d6c Cong ty TNHH chimg khoan

ACB - CN Ha NQi.
2.1.1.5. Ong lUND vANHAl

- Chirc vu: UV HQi d6ng qUIDtri, Truong phong KS hoac chien hroc.
- Gioi tinh: Nam
- Ngay thang nam sinh: 24/01/1968
- Noi sinh:
- Quoc tich:
- Dan tQc:
- Que quan:
- Dia chi thuong tni:
- Trinh dQvan h6a:

Thi San - Kim Bang - Ha Nam
Viet Nam
Kinh
Thi San - Kim Bang - Ha Nam
Thi San - Kim Bang - Ha Nam
12/12

- Trinh dQchuyen mon: Cir nhan Kinh tS cong nghiep
- Qua trinh cong tac:
+ Til thang 01/1990 - thang 02/1993: Can bQXi nghiep chS biSn nang san

thirc pham huyen Kim Bang.
+ Til thang 03/1993 - thang 09/1995: Can bQ tai phong Co g nghiep giao

thong xay dung huyen Kim Bang.
+ Til thang 10/1995 - thang 03/1999: Can bQ tai phong KS hoach va xay

dung co ban - Cong ty xi mang But San.
+Til thang 03/1999 - thang 02/2001: Ph6 phong T6 chuc - Lao Qng- Cong ty

ximang But San.
+ Til thang 02/2001 - thang 05/2001: Ph6 ph\! trach phong 6 chuc - Lao

dQng - Cong ty xi mang But San.
+ Til thang 05/2001 - thang 09/2007: TruOng phong T6 chu - Lao dQng

Cong ty C6 ph~n Xi mang But San
+ Til thang 10/2007 - thang 4/2014: TruOng phong KS ho~ h chiSn lugc,

Thu Icy - Cong ty C6 ph~n Xi mang Vicem But San.
+ Til thang 4/2014 d@nnay: TruOng phong KS ho~ch chiSn lugc, Uy vien

HQid6ng quan tri Cong ty C6 ph~ Xi mang Vicem But San
- S6 c6 ph~n nfun gift: 19.077.000 c6 phlSu

13



CONG TY CO pHAN XI MANG VICEM BUT SON

Dia chi: xii Thanh Son, huy~n Kim Bang, tinh Ha Nam

2.1.2. Ban kiim sodt
2.1.2.1. Ong DOAN Hiru PHONG

- Chirc V\l: Truong Ban KiSm soat.
- Gioi tinh: Nam
- Ngay thang nam sinh: 06/08/1969.

- Trinh dQchuyen mon: Cir nhan k6 toan, Thac S1tai chinh
Qua trinh cong tac:
+ Til thang 08/2000 - thang 12/2012: Can bQphong Tai c

Thong ke, Cong ty CP Xi mang Vicem But San.
+ Til thang 0112013 - thang 9/2015: Pho phong phu trach pong k6 toan xi

nghiep v~t lieu xay dung - Cong ty CP Xi mang Vicem But San
+ Til thang 10/2015 - 9/2016: Pho phu trach phong k6 to t6ng hop xi

nghiep v~t lieu xay dung - Cong ty CP Xi mang Vicem But San.
+ Til thang 10/2016 - ngay 19/4/2018: Pho phong K6 toan I nghi~p tieu

th\! - Cong ty CP Xi mang Vicem But San, thanh vien Ban kiS soat Cong ty
C6 phfuI Xi mang Vicem But San.

+ Til ngay 20/04/2018 dSn nay: TruOng ban KiSm soat ong ty CP xi
mang Vicem But San.
2.1.2.2. Ong D~G viJ HAl

- Nai sinh:
- Quoc tich:
- Dan tQc:
- Que quan:
- Dia chi thirong tni:

Phil
- Trinh dQvan hoa:

- Chuc V\l:
- Gi6i tinh:

D6ng Ly ..Ly nhan - Ha Nam
Viet Nam
Kinh
Thanh Tam - Thanh Liem - Ha N
T6 9, Phuong Luang Khanh Thien -Thanh phB
Ly,HaNam
10110

""

Thanh vien Ban KiSm soat
Nam

- Ngay thang nam sinh: 17/10/1986.
- Nai sinh:
- Qu6c tich:
- Dan tQc:
- Que quan:
- Dia chi thuOng tm:

Ly,HaNam
- Trinh dQvan hoa:

Phil Ly - Ha Nam
Vi~tNam
Kinh
Xa Kim Binh, Thanh ph6 Phil Ly, Tinh Ha Nam
T6 12, phuOng Tnln Hung D~o, hanh phB Phil

- Trinh dQ chuyen mon: Cli nhan kS toano
12/12
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CONG TV CO pHANXI MANGVICEM BUT SON BAocAoT
Dia chi: xii Thanh Son, huy~n Kim Bang, tinh Ha Nam

Qua trinh cong tac:
+ Til thang 10/2009 - thang 12/2011: Nhan vien KS toan - Cong ty CP

Song Da Thang Long, thanh ph6 Ha NQi.
+ Til thang 01/2012 - thang 12/2013: Lam viec tv do
+Til thang 112014 - thang 03/2018: Nhan vien phong Tai

Cong ty CP Xi mang Vicem But Son
+ Tit thang 04/2018 dSn nay: Nhan vien phong T6 chirc v Nguon nhan

hrc - Cong ty CP Xi mang Vicem But Son
+Til ngay 22/4/2016 dSnnay: Thanh vien Ban ki@msoat Cong CP Xi mang

Vicem But Son.
2.1.2.3. Ong TR.AN NGQC HAl

- Chirc V\l:
- Gioi tinh:

Thanh vien Ban Ki@mscat
Nam

- Ngay thang nam sinh: 1411111988.
- Noi sinh:
- Quec tich:
- Dan tQc:
- Que quan:

Truong, tinh Nam Dinh.
- Dia chi thuong tru:

Truong, tinh Nam DiM.
- Trinh dQvan hoa:

Xuan Truong -:-Nam Dinh
Viet Nam
Kinh
T6 8, Thi tran Xuan Truong, huyen Xuan •~,,

T6 8, Thi tr~n Xuan Truong, huyen Xuan

12/12
- Trinh dQchuyen mon: Cir nhan kS toano
Qua trinh cong tac:
+ Til thang 11/2013 dSn thang 3/2020: Nhan vien phon Dich V\l ban

hang, Xi nghi~p tieu th\l xi mang, Cong ty C6 ph§n Xi mang Vice But Son.
+ Tit ngay 20/4/2018: Thanh vien Ban Ki@msoat Cong t C6 ph~n Xi

mang Vicem But Son.
2.1.3. Ban Tang Giam ilBc
2.1.3.1.OngDO TIEN TRiNH

- Chilc V\l: Uy vien lIDQT, T6ng Giim d6c Cong ty C6 hAnXi mang
Vicem But Son.

- Ly Iich chi tiSt duQ'cneu am\lc Sa ySu Iy lich cua Thanhv·en HBQT.
2.1.3.2.OngNGUYEN TIlE HiJNG

- Chuc V\l: Uyvien HBQT, Pho T6ng Giim d6c Cong ty C6 ph~ Xi mang
Vicem But Son.

- Ly lich chi tiSt duQ'cneu a m\lc Sa ySu ly lich cua thanh v·en lIDQT.
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CONG TY CO pIIAN XI MANG VICEM BUr SON

Dia chi: xii Thanh Son, huyen Kim Bang, tinh Ha Nam
BAo cAo ~jUONG NIEN

NA~2019

2.1.3.3. Oog TRAN TIEN DUNG
- Chirc V\l:
- Gi6i tinh:

Pho T6ng Giam d6c
Nam

- Ngay thang nam sinh: 10102/1963
Ba Trieu - Thanh ph6 Nam Di - Tinh Nam- NO'isinh:

Dinh.
- Quoc tich :
- Dan t9C:
- Que quan:

Vi~tNam
Kinh
Ba Trieu - Thanh ph6 Nam D] - Tinh Nam

- Dia chi thirong tru: 167- Bien Hoa - Thanh ph6 Phu ly - Tinh Ha

- Trinh d9 van hoa: 10/10
- Trinh d9 chuyen mon: Ky sir Silicat
- Qua trinh cong tac:
+ Tir thang 511986 - thang 6/1988: Ky thu~t vien phong Ky thuat san xu&t,

Cong ty xi mang Biro san.
+ Tir thang 7/1988 - thang 1111989: Quyen tram tnrong tram 19, xirong

nguyen lieu, Cong ty xi mang Bim San.
+ Til thang 12/1989 - thang 10/1994: Tram tnrong tram ghien, xuong

nguyen lieu Cong ty Xi mang Bim San.
+Tir thang 1111994- thang 02/1997: Pho quan d6c xirong n yen lieu, Cong

ty XM Bim S011.

+ Til thang 03/1997 - thang 01/2001: Quan d6c xUOngng iSn dong bao,
Cong ty xi mang But San.

+Tir thang 02/2001 - thang 04/2007: Quan d6c xUOngnguyen i~u Cong ty xi
mang But San.

+ Tir thang 5/2007 - thang 12/2007: TruOng phong KS ho. ch- T6ng hqp
Ban quan ly dlJ an xi mang But San 2, Cong ty CP xi mang Vice But San.

+ Til thang 0112008 - thang 1112010: Pho Giam d6c Ban q an ly dv an xi
mang But San 2, Cong ty CP xi mang Vicem But San.

+ Til thang 12/2010 dSn 31112/2019: Pha T6ng Giam d6c ong ty CP xi
mang Vicem But San.
2.1.3.4. Ong LE vANHA

Nam

- Chuc V\l:

- GiOitinh:
- Ngay thaug nfun sinh:

Pho T6ng Giam d6c
Nam
06102/1973

16

•.
':



CONG TY co PHAN XI MANG VICEM BiTT SON

Dia chi: xii Thanh Son, huy~n Kim Bang, tinh Hit Nam

anhH6a

xsD6ng LQc,huyen H~u LQc,tinh anh H6a
S6 nha 58, T6 3, phirong Hai Ba Trung, thanh
ph6 Phu Ly, tinh Ha Nam

- Trinh dQvan hoa: 12112
- Trinh dQ chuyen Ky su kinh tS xay dung
mon:
- Qua trinh cong tac:
+ 9/1996-1211996: Can bQky thuat - Nhan vien phong Ky th ~t xay dung «

Ban Quan Iy xi mang But Son
+ 1/1997-12/1997: Nhan vien phong Ky thuat xay dung - C"

But son
+111998- 1212006: Nhan vien phong KS hoach - Cong ty xi ang But son
+ 1/2007-212007: Nhan vien phong KS hoach Tong hop - Ban quan ly du

an xi mang But San 2.
+3/2007 - 12/2007: Ph6 phong KS hoach T6ng hop-Ban Qus ly du an xi

mang But Son 2.
+ 112008 - 06/2013: Truong phong KS hoach T6ng hop - Bfn QUIDly du

an xi mang But San 2. II
+ 7/2013 - 12/2014: Ph6 giam d6c kiem Truong phong K' ho~ch T6ng

hqp - Ban Quan ly dv an xi mang But Son 2.
+0112015-1012015: TruOng phong KS ho~ch - ChiSn lugc, ong ty CP xi

mang Vicem Hoang Mai.
+ 11/2015 - 712017: Ph6 Giam d6cBan qUIDly dv an xi mal g But Son 2,

Cong ty C6 ph~n Xi mang Vicem But Son.
+ 8/2017 - 12/2019: Giam d6c Xi nghi~p Khai thac mo, Co g ty C6 ph~

Xi mang Vicem But Son.
+ 7/2019 dSn nay: Ph6 t6ng Giam d6c Cong ty CP Xi rna g Vicem But

- Noi sinh:
- Quoc tich:

xsD6ng LQc,huyen H~uLQc,tinh
Vi~tNam
Kinh- Dan toe:

- Que quan:
- Dia chi thirong tru:

)

t
ill

Son.
2.2. Nhitng thay dBi trong Ban di~u hanh

- ang Le Van Ha gift chilc V\l Ph6 T6ng Giam d6c Cong CP Xi mang
Vicem But San kS tu thang 7/2019.
2.3. Sa 1U'l)'ngcan bp cling nhan vien, chinh sach va thay dBi c inh sach dai
vO'ingU'irilao dpng
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CONG TY CO PHAN XI MANG VICEM BUT SON BAo cAo :iU<'JNG NIEN
NA¥2019

I
.I

Dia chi: xiiThanh Son, huy~nKim Bang, tinh Ha Nam
2.3.1. Sa IU'(1ngcdn hp ciing nhiin vien

- Tai thai diem 31112/2019 t6ng s6 can bQ cong nhan vien (ua Cong ty la:
1.284 ngiroi.
2.3.2. Chinh stich va thay dBi chinh sdch dai vOi ngU'u;,lao dpng

- Cong ty da: thuc hien dAy du cac chS dQ chinh sach thee quy dinh cua
Nha nuoc d6i voi nguoi lao dong, d6ng thai tao diSu kien t6i da d~ nang cao dci
s6ng v~t chit, tinh thftn cho ngiroi lao dQng.

- TiSn luong binh quan cua ngiroi lao dong trong nam 201~ la 12,79 trieu
d6ng/nguai/thang.
3. Tinh hlnh diu nr, thl]'c hi~n cac dl]' an

Trong nam 2019, Vicem But Son d8:trien khai thirc hien cap du an dftu tu
nhu: Du an rna rong nang cip Cang But Son, dir an h~ thong quan tric khi thai
nr dQng, dir an tham do mo set D6i Thi, d\l' an t~ d\lng nhi~t t1ira khi thai dS
phM di~n, d\l' an dftu illxay d\ffig mo set Ba Sao, ...
4. Tinh hinh tili chinh

STT Chi tieu SB dau So cuBi
nam nam

1 Chi tieu v~ kha nang thanh tmin

+H~ s6 thanh toan ngfuI h~ 0,342 0,344
+ H~ s6 thanh toan nhanh 0,054 0,118

2 Chi tieu v~ CO' du vBn

+H~ s6 ng/ T6ng tai san 0,617 0,598
+H~ s6 ng/ V6n chu sa hftu 1,612 1,488

3 Chi tieu v~ nang 11!c ho~t d{ing
+Vang quay hang t6n kho 6,355 7,325
+Vang quay t6ng tai san 0,839 0,924

4 Chi tieu v~ kha nang sinh liri

+ Ty suit 19i nhu~ sau thu~ tren doanh thu thu.1n (%) 0,007 0,018

+ Ty suit lqi nhu~ sau thu~ tren t6ng tai san (%) 0,006 0,017(ROA)

+ Ty suit lqi nhu~ sau thu~ tren v6n chu sa hftu (%) 0,015 0,041(ROE)

+ Ty suit lqi nhu~ sau thu~ tren v6n di€u l~ (%) 0,017 0,049

+ T6ng s6 c6 phi~u (c6 phi~u) 119.961.76P 119.961.769

+ C6 phi~u thuOng (c6 phieu) 119.961.76~ 119.961.769

+ S6luqng c6 phieu dang lUllhanh (c6 phi~u) 119.961.76P 119.961.769
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CONG TY CO pHAN XI MANG VIC EM BUT SON BAo cAo T UONGNIEN
Dja chi: X3 Thanh Son, huy~n Kim Bang, tinh Hit Nam

5. CO'cau cB dong, thay dBi v8n dftu nr ciia chii sO-hfru
Can cir theo danh sach c6 dong hi~n tai cua Cong ty tinh dSn thai di8m

ngay 20103/2020. Cong ty co t6ng sa 119.961.769 c6 phan dang 1 hanh, nrong
dirong voi sa van diSu l~ la 1.199.617.690.000 d6ng.
5.1. co c8u ca dong phiin theo tieu chi tj l~su hiru

- C6 dong 100 nam gift 108.581.052 c6 ph~n chiem 90,5 % t6ng sa c6
phdn dang luu hanh,

- C6 dong nho nb gift 11.380.717 c6 ph~n chiSm 9,49% ting sa c6 phan
dang luu hanh.

* Thong tin chi tiet v~tung cd dong [On thea noi dung
r···--············-····· - - --.- ..--- ..-- ..- -- - ..- -- "-"'-"-"-"-"-'''·''1 - - -- - - - --- ..- ..- - ·············-··-··-·······r·····-················-······-············--····-",,··- ···1-··- - ---- - ---·-T--·ilA--·-:;----l

I TT Ten e6 dong 16'n I Dja chi I QuAe gia SL sc hfru I[ hO_scr I
Iii I UU I

1
CongtyTNHH
chimg khoan ACB

I Ngan hang TMCPI 2I AChau

3
T6ng cong ty Xi
mang Viet Nam
....._--_ ..._.__ ._-

41. M~c DInh Chi, P. I I
~~~ao, Q1, TP. Vi~t Nam 7.081.4721 5'90~YoI

I s6 442 Nguyen Thi II .-- I

I
Minh Khai Q3, TP. ! Viet Nam 6.11~.260 I 5,10%
HCM I I i

II So 228 r.e Duan, . I V·" N· 95 3H 179 101 I
. I'\~ I'\ TP H' N'" ret am . Jl 7.320 ,5 /0 II rzong rra, . a 91. I
. -.----..-.------.-.--.--.' --.--------~-.--t-----~----

5.2. Co'c8u ca dong phiin chia theo ta chu» va cli nhan
- Ca nhan n~m gift 7.399.679 c6 ph~n chiSm 6,17% t6ng s( c6 ph~n dang

luuhanh.
- T6 chuc n~m gift 112.562.090 c6 ph~n chiSm 93,83% tang sa c6 ph~n

dang luu hanh.
5.3. Co'c8Uca dong phan chia theo ca dang trong nUdc va nUde ngoai

- C6 dong trong nuac n~m gift 119.816.942 c6 ph~n chiSn~99,88% t6ng
sa c6 ph~ darig luu hanh.

- C6 dong nuac ngoai n~m gift 144.827 c6 ph~ chiSm 0,1~% t6ng sa c6
ph~n dang luu hanh.

* Thong tin chi tiit v~timg cd dong [On thea n9i dung

I TT I Ten e6 dong I
I IOnI

\
~......

··~----------··.---I----·---- ..----r~··-- I? A

D · b? ! Q A • So III crng 1 Ty Ie I
mel I uoe gm I ? 1 .: I ? h-'
• I scr uu I SO' uu

ill RM 209, Monterey Place, I IPETERERlC '
i 1 DENNlS Soi Paisingtoh, Bangkok Australia 7~.430 I 0,07%
, Thailand 10110 I 1~-------t- -..- - - ---..- - -..-..+.-----.-..- - - -- ---.-- ..- -.-..- - - -..--..-..-.....+- - -.-- +..-..-..- -, -.-+..-- - - -.-"1

I
I 3 AIZAWA i I

i
' SECURITIES 1-20-3, Nihonbashi, Chuo- Japan 3~.020 I; 0,03% I

CO.,LTD Ku, Tokyo, JP 103-0027
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CONG TY co pllANXI MANGVICEM BUr SON BAocAoT
Dja chi: xliThanh Son, huy~nKim Bang, tinh Ha Nam

5.4. CO'cau c6 dong phiin chia theo c6 dong Nha nUdc va kluic
- ce dong Nha mroc nb gift 95.387.320 cAph§n chiem 79, ·1% tAng s6 cA

ph§n dang luu hanh;
- ce dong khac nam gift 24.574.449 c6 phan chiem 20,4 I% tAng s6 cA

phan dang hru hanh.

6.1. Qulin If nguiin nguyen v~t Ii?u
TAng hrong NVL chinh diroc su dung dS san xuat xi mang trong nam

2019 nhu sau:
- Da voi: 3.516.751,62 tk.
- Da set: 608.831,88 tk.

6.2. Tieu thl! nutic va di?n
* NguBn cung c~p nurrc va lU'Q'ngnurrc su dung:
Cong ty da diroc Uy ban nhan dan tinh Ha Nam c~p Gi~y hep khai thac,

su dung mroc m~t s6 159/GP - UBND ngay 27/10/2006 va Gi~y hep s6 34/GP
UBND ngay 28/05/2014 di@u chinh gi~y phep s6 159/GP UBND ngay
27/10/2006. Thai han c~p phep 15 nam.

Nguon mroc dS ph\lc V\l san xu~t va sinh ho~t cho nha mry duQ'c l~y tir
ngu6n nuac m~t Song Bay. LUll lUQ'Ilgnuac khai thac su d\lng 160 nh~t thea
ngay: 3.500m3/~gay dem; lUQ'Ilgnuac khai thac 160 nh~t trong 1"~:1~277.000
m3/nam. Thgc te lUQ'Ilgnuac khai thac cua Cong ty qua cac nam feu nam trong
muc khai thac cho phep.

* Vi~c xu ly nmyc thai cia qua su dl}.ng:
Ngu6n nuac thai cua Cong ty chu ySu la nuac thai sinh ho .t va mQt phk

la lUQ'Ilgnuac thai tir phong Thi nghi~m KCS. Nuac san xu~t xi mang chu ySu
cung c~p cho qua trinh lam mat may duQ'clUllchuYSn tuAnhoan t i su d\lng.

Nuac thai t~i cac khu nha v~ sinh sau khi xu ly t~i bS tv ~i cling duQ'c
duQ'cthu gom va d§n tm bS l~ng sinh hQC4 ngan dS xu ly d~t tie chu~n QCVN
40:2011IBTNMT (Gh B) truac khi xa van h~ th6ng c6ng thoat nuac mua va d~n
dAvan h6 L~t San. Cong ty da xay dlJllg 07 khu bS l~g sinh h~c vai thS tich
24m3/bS. TAng cong su~t (dung tich) cua h~ th6ng bS l~ng sinh h. c cua nhit may
1a: 168m3/ngay demo Luu lUQ'Ilgxa thai nuac sinh ho~t cua nh' may 160 nh~t
khoang 140 m3/ngay demo

Toan bQ lUQ'Ilgnuac thai sinh ho~t cua can bQ cong nhan ien hi~n dang
xu 1ythea phuong phap sinh hQc ruc la dung BS sinh hQc xu ly n ac thai C\lCbQ
t~i cac khu VlJC,ngu6n phat sinh. BS xu 1yco 4 ngan: chua, l~ng, QC.Ngan cu6i
cung cua bS l~ng chua than ho~t tinh truac khi nuac ra ngoai _~ th6ng thoat

/1,
......
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NA 2019Dja chi: xii Thanh Son, huy~n Kim Bang, tinh Hit Nam

mroc chung.
Theo kSt qua quan tr~c moi tnrong hang nam, chftt hrong n oc thai sau xu

ly dam bao xu ly dat QCVN 14:20081BTNMT - Quy chuan ky th ~t quoc gia vS
mroc thai sinh hoat.

*Di?n sir dung dJ san xuiit xi miing:
- Trong nam 2019, Cong ty CP xi mang Vicem But Son dff sf dung t6ng s6

268.9,44.776 kwh. Hi~n nay, dS s~ dung tiSt kiem va hi~u qua ngu6~ di~n, Cong ~
dff dieu chlnh thai gian chay thiet bi tranh gio cao diem nhung v dam bao ke
hoach san xuftt cua Cong ty.
6.3. Chinh sdch lien quan din ngU'Oilao dpng.

- T6ng s6 can bQ cong nhan vien cua Cong ty tai ngay 31/12 20191a l.284
nguoi, voi rmrc luong trung binh la 12,79 trieu d6ng/nguai/thang.

- Chinh sach d6i voi ngiroi lao dong:
+ Cac can bQ, cong nhan vien cua Cong ty dSu ducc dao ta dfiy du, Cong

ty thuong xuyen t6 chuc cac lOpb6i du6ng nghi~p VV, nang cao ta
+ TiSp t\lC t6 chuc s~p xSp lao dQng phil hgp vai trinh d chuyen mon

duqc dao tCito.
+ ThuOng xuyen kiSm tra cong tac BHLD nh~m dam ao diSu ki~n,

phuong ti~n, trang bi ca nhan khi lam vi~c.
+ Hang nam, Cong ty co chS dQ nghi mat cho nguai lao dQng, d6i vai

nguai lao dQng co suc khoe 10Citi4 duQ'cdua di diSu du6ng nh~ ai tCitOsuc lao
dQng.

+ Vi~c triCh nQPBao hiSm y tS, bao hiSm xff hQi,... cho uai lao dQng
Iuon duqc Cong ty th\Ic hi~n dUng thea quy dinh.

+ Cong ty th\Ic hi~n t6t vi~c b6i du6ng dQc hCiti,chS dQ an a, trq cftp bm
dau cho nguai lao dQng.

+ T6 chuc cac hoCittdQng phong trao VHVN-TDTT, xay
doanh nghi~p.

+ T6 chuc cac hOCittdQng vui chai b6 ich trong dip he, 1/ , tSt trung thu
cho thanh thiSu nien Ia con CBCNV, co phfin thu6ng cho cac cha hQc sinh gioi,
.thi dBdCitihQc,...

+ Tham hoi dQng vien d6i vai CBCNV co hoan canh kho an; ph6i hgp
t6 chuc khcim suc khoe dinh kY cho toan thS CBCNV. .
6.4. Tuan thu ph tip lu~t vi bao v? moi trU'O'ng

- Cong ty CP xi mang Vicem But Son duqc BQTai nguyen a Moi truOng
xac nh~n dffth\IC hi~n cae cong trinh, bi~n phap bao v~ moi truOn ph\lc vv giai
doCitnv~ hanh cua Dv an "Nha may xi mang But Son cong uftt 8.000 tfin

(
.1
I
"
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clinker/ngay tai xa Thanh Son, huyen Kim Bang, tinh Ha Nam" theo giiy xac
nhan sa 04/GXN-TCMT ngay 14/01/2015.

- Dai voi bien phap thu gom, hru gift va xu ly chit thai rfuI thong thtrong,
chit thai nguy hai: Cong ty da thirc hi~n thu gom, van chuyen, I It:u, xu ly chit
thai nguy ~~i va v~,sinh moi tnrong doi voi ;ac thai sinh hoat, c~ fe: ,

+ Chat thai ran thong thirong: bao gom bao bi hong, gia , dat da thai ...
diroc thu gom tai su dung.

+ Chit thai nguy hai: Cong ty da duoc S6 Tai nguyen va oi tnrong Ha
Nam cip S6 dang ky chu nguon thai chit thai nguy hai, rna sa QLCTNH:
35.000342.T (cip lai l~n 03 ngay 15/9/2016). Chit thai nguy hai sau khi pharr
loai dtroc hru gift tai kho chua cua Cong ty tnroc khi thue xu IY.

+ Chit thai sinh hoat: Cong ty da kY hQ'Pd6ng voi Cong C6 phan Moi
tnrong va Cong trinh do thi Ha Nam thu gom va xu ly toan b9 rei thai sinh hoat
phat sinh cua Cong ty.

- Trong nam 2019, Cong ty tiSp t\}c tr6ng them nhiSu cay xanh, thitm co
trong khuon vien, ben ngoai nha may dam bao moi truemg xanh, s~ch, dyp.
III. BAo cAo vA DANa GIA CVA BANGIAMDOC
1.K~t qua san xu~t kinh doanh nam 2019
1.1. San xufzt

San xuit clinker: 2.848.006 tin, tang 4% so vai NQ DOO
tang 7% so vai nam 2018.

San xuit xi mang: 3.316.402 tin, d~t 87% so v6i NQ DOO D nam 2019,
bkg 97% so vai nam 2018.
1.2. Tieu th!l san pham

T6ng san phAm tieu th\l: 4.068.513 tin, d~t 98% so vai N
2019, tang 6% so vai nam 2018. Trong do:

Tieu th\l xi mang: 3.310.151 tin, d~t 86% so vai NQ DOO D nam 2019,
b&ng96% so v6i nam 2018.

Tieu th\l clinker: 758.362 tin, tang 153% so vai NQ DOO D nam 2019,
tang 87% so vai nam 2018.
1.3. Cac chi tieu tiii chinh

- T6ng doanh thu: 3.259,9 tY d6ng, d~t 93% so v6i NQ DOOCD nam
2019, tang 5% so vai nam 2018.

- LQ'inhu?n truac thuS: 76,8 tY d6ng, d~t 83% so vai NQ DOOCD nam
2019, tang 84% so vai nam 2018.

- N9P ngarr sach: 178,3 tY d6ng.

,
J
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2. Tinh hinh Uli chinh

I 244.223.715.979 104.845.473.264
II 58.488.393.784 150.503.596.562
III 381.371.738.458 395.609.662.342
IV 25.719.701.833 16.729.446.676
B 2.798.707.725.327 2.864.629.852.495
I 11.070.531.714 10.214.047.135
II Tai san 2.477.415.353.252 2.676.421.297.216
III Tai san do 208.498.062.490 113.258.275.881
IV Tai san dai han khac 101.723.777.871 64.736.232.263

3 Loi nhuan sau thue chua phan ph6i

TONG CQNG NGUON VON

3. Nhfrng cai ti~n v~ CO' c~u tA clnrc, chinh sach, quan Iy
3.1. Cong uu: ta chirc va ngu6n nhiin llJ'c

- Nam 2019 Cong ty da rei soat mo hinh t6 chirc, chirc
cac don vi tnrc thuoc; Xay dung phuong an chuyen d6i mo
nghiep Khai thac mo thanh xirong khai thac; T6 chirc lai
Clinker va cac don vi san xu~t phil hQ'Pvoi yeu cAuthirc tS cua C

- Ra scat, c~p nhat, sua d6i b6 sung va xay dung moi cac
quy dinh, quy trinh cua Cong ty phil hop voi tinh hinh thirc tS
phap lu~t hien hanh.

- Cong ty da xay dung, trien khai kS ho~ch su d\ffig lao dQng
lao dQng thea dung kS ho~ch; Quan tam dao t~o, nang cao
nhan h,rc; Ba tri, s~p xSp lao dQng hQ'Ply; 100% ngmJi lao dQng duQ'cdong va
huemg chS dQBHXH, BHYT, BHTNtheo quy dinh.
3.2. Cong tac an toan v? sinh lao tlvng va bao v?moi truifng

- Narn 2019, Cong ty cong tac ATVSLD&MT dugc Cong d~c bi~t chu

23

2.063.073.046.312 1.954.823.864.589
35.158.031.714 225.383.030.103

1.410.280.197.355 1.352.111.136.647
1.410.280.197.355 1.352.111.136.647
1.199.617.690.000 1.199.617.690.000
108.074.249.163 108.074.249.163
102.588.258.192 44.419.197.484

3.508.511.275.381 3.532.318.031.339

...
)
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Dia chi: xii Thanh Son, huy~nKim Bang, tinh Ha Nam

trong. Thuong xuyen giam sat qui dinh, bien phap an toan va v~ sinh cong
nghiep trong san xu~t, sua chua; C~p trang bi phuong tien bao ~ ca nhan cho
ngiroi lao d9ng dung, dti, kip thai; Cac quy dinh, khuyen nghi cua h~ thong
OHSAS diroc tuan thu; KiSm dinh 100% may moe thiSt bi co y u cfiu nghiem
ngat vS ATVSLD.

- Hoan thien l~p d~t va dua vao hoat dong h~ thong quan t ~c khi thai tv
d9ng lien tuc, kSt n6i du lieu h~ thong voi co quan quan ly tinh Ha Nam va T6ng
cong ty. Theo doi giam sat, kip thai bao cao voi cac co quan quan ly dia phuong
khi phat sinh sir c6 thiet bi gay 0 nhiem rnoi tnrong Ian can.

- Cong ty da duoc Trung tam Chung nhan QUACERT c~p c Ung nh~ phil
hQ'Pcho hai h~ th6ng Ch~t luqng va Moi truOng, thai hl;ll1chUng ~n dSn nam
2021.

- Cong tac hu~n luy~n An toan,V~ sinh lao d9ng duQ'c t"
xuyen, trong nam da hu~n luy~n an toan lao d9ng cho nguai lao d. ng thea dUng
quy dinh.
3.3. Triin khai ung dflng thanh t~u cupc CMCN 4.0

- Til' 01/01/2019, Cong ty da dua vao su d\mg hoa don di~n ill trong cong
tac xu§.t ban san phfun, tang cuang tinh kiSm soat, minh b~ch, t u~ lqi trong
vi~c giao dich, ban hang.

- Trong nam, Cong ty da tv xay dvng ph§.n mSm kiSm so' t online ch~t
IUQ'llgnguyen nhien li~u nh~p vao Cong ty, giup tang cUOng vi~ quan ly ch~t
IUQ'llg,diM muc trong san xu~t.

- Xay dvng ph§.n mSm Quan ly sua chua bao tri thiSt bi, ~m nang cao
hi~u qua san xu~t, diSu hanh t6t hon cac t6 chuc bao tri va nh - g b9 ph~n co
lien quan; Quan ly ho~t d9ng bao tri, sua chua thea dUngm\lc tieu, dam bao hi~u
qua.

- Dua vao su d\lng phfin mSm quan ly van ban VNPT - Eo lice, tich hQ'P
chfr kY di~n tu, lien thong trvc tuySn trong toan VICEM, giup can b9 cong nhan
vien Cong ty xu ly van ban trvc tuySn qua may tinh ho~c cac t .St bi di d9ng
(di~n tho~i, may tinh bang), but phe di~n tu, qua do giam thiSu c c thu 1\lc gi~y
ta,nhanh chong thu~n IQ'itrong cong tac diSu hanh.

- Til' thang 10/2019, th\l'Chi~n dS an s6 hoa quan ly thong tin chu6i tieu th\l
va logistic eua VICEM, Cong ty xi mang VICEM But Son duQ' VICEM giao
eh~y tm diSm ph§.n m@m.DSn nay, Cong ty da triSn khai ci!i d~t, uang d~n d~t
hang cho cac Nha phan ph6i.
4. K~ ho~ch phat tri~n trong tU'O'nglai

C6ng ty dinh huang xay dVng chiSn luQ'cphat triSn dai h~n, hat triSn toan

::
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dien va d6ng bQ tren t~t ca cac nguon hrc cua Cong ty, phat hu tBi da nhfmg
anh huong tBt cua tinh hinh chung vS kinh kS chinh tri xii hQi hap ly va cac
diSu kien v~t chAt xii hQi khac, Cong ty co cac bien phap phat tr Sn trong ngan
han nhir sau:

- Roan thien, phat huy hieu qua hoat dQng cua co cAut6 chir theo mo hinh
thong nhat Vicem.

- Thirc hien nghiem tuc cac quy dinh cua Nha mroc, cua ~Q Xay dung,
huang d§n cua T6ng Cong ty va quy chS cua Cong ty vS cong t~c quy hoach,
danh gia, dao :~o, b6 nhiem, miSn nhi~:n' luan chuy~n can bQ. C~U trong cong
tac dao t~o, boi du6ng va nang cao chat lUQ11gnguon nhan l\Ic, I~ay d\Illg dQi
ngii can bQ co trinh dQ, nang l\Ic, ph~m chAt va ban IInh chinh t j, dap Ung tBt
yeu du hi~n t~i va chiSn lugc phat triSn cua Cong ty.

- Dam bao 100% can bQ cong nhan co vi~c lam va thu nh~ 6n djnh. TiSp
tvc th\Ic hi~n cong tac dam bao ATVSLD, PCCN, Bao v~ moi tru' g.

- Cai tiSn cong ngh~, ling d\ffig khoa h9c Icy thu~t hi~n d~i v 0 day chuySn
san xuAt nhfun dap Ung cac yeu c~u vS nang l\Ic san xuAt, tiSt gialm chi phi d~u
vao, h~ gia thanh san ph~m gop ph~n nang cao hi~u qua san x ,{tkinh doanh
trong diSu ki~n c~ tranh kh6c li~t hi~n nay.

- Nghien cUu xay d\Illg chiSn lugc phat triSn va ma rQng thi t ang tieu thl,l,
khong ngimg cung c6 va phat huy vai tro cua cac dja ban mang ti chAttruySn
th6ng.

- Tang cuang tiSp thj, dua xi mang But San vao cac cong tri tr9ng diSm
cua Nha nuac, cac cong trinh giao thong nong thon, tang san lu. g clinker xuAt
kh~u, xu~t clinker cho cac dan vi gia cong co nhu c~u, giam lu. g clinker t6n
kho.

- Thuang xuyen theo doi diSn biSn thj tfUOng dS co gicii pha phil h9'P d~y
m~nh tieu thl,lxi mang, d~c bi~t la nhfrng thang ,kho kh~n vS tieu t~\l.

- Roan thi~n va ban hanh mai cac quy che, co che, chinh sac phil h9'P vai
tinh Wnh thi truang t~i thai diSm hi~n t~i.

- Co cAu l~i ngu6n vBn dS dam bao v6n cho san xuAt kinh
xay d\Illg va hoan thanh nghia V\l ng.

- Lam vi~c vai cac ngan hang thuang m~i trong nuac dS tan
d\mg va giam liii suAtyay v6n.

- Xay d\Illg chiSn lugc phM triSn nhan t6 lao dQng cua Con
cac chuang trinh dao t~o dai h~, ng~n h~. D6ng thai dS ra cac
trg, t~o diSu ki~n vS v~t chAt,t~o moi truang lam vi~c t6t cho CBC

F
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IV.DANHGIAciJAHQID6NGQuANTRJvEHO~TDQNGC DACONGTY
1.Danh gia ciia HQi dang quan tr] v~ cac m~t hoat dQng ciia Cpngty

*) Tinh hinh hoat dQng san xuftt kinh doanh

Don vi Ngh] Ty l~ tlnrc
STT Chi tien quy~t Thuc hi~n hi~nso vOitinh DHDCD NQ (%)
1 San xufitclinker tfin 2.730.000 2.848.006 104%
2 T6ng san pham tieu thu tfin 4.132.000 4.068.513 98%

- Xi mang tfin 3.832.000 3.310.151 86%
- Clinker tfin 300.000 758.362 253%

3 T6ng doanh thu tY d&ng 3.504,629 3.259,937 93%
4 Lqinhu~tnJ&cthu€ tY d&ng 92,225 76,804 83%
5 N9P ngan sach tY d&ng 162 178 110%

~ ~ , ". , ~ • ::I- , ."Trong nam ~O19, mac du,mot tnrong kinh d~anh Xlma~g Cj nhieu bat loi,
nhung ngay tir dau nam HQi dong quan tri, Ban Tong giam doc d danh gia toan
dien cac m~t hoat dong, nhan dien nhimg kho khan, thach tlnrc S d6ng thuan
dira ra cac giai phap trong viec chi dao, diSu hanh va trien khai d6 g bQcac hoat
dQngchinh nhu sau:

- Danh gia t6ng thS nang l\Ic cua 2 day chuySn, t~p trung xu ly cac nut th~t
trong day chuySn cong ngh~ nhu dll triSn khai cai tl;lothanh cong cong do~ san
xu~t Clinker day chuySn 1 nhu Caciner, nghiSn than day chuySn 1

- Tai c~u truc d6ng bQ tiI cong tac thj truOng dSn mo hinh ('j c~u t6 chuc
cac dan vj trong Cong ty.

- KiSm soat dong tiSn, cong ng dS co phuang an diSu hanh linh hOl;ltdam
bao dong tiSn ph\lc V\l san xu~t kinh doanh va tra ng vay d~u tu dg an Day
chuySn 2 But San.

- La dan vi di d~u trong VICEM nghien cUu su d\lng ngu en, nhien li~u
thay thS trong san xu~t clinker, xi mang, giam su d\lng tai nguye khong tai tl;lo
gop ph~n giam chi phi biSn d6i, nang cao hi~u qua san xu~t kinh doanh, bao v~
moi truOng.

- Tang cUOng cong tac bao v~ moi tfUOng b~ng vi~c cai t~o sua chua cac
h~ th6ng lQc b\li c6ng ngh~ trong day chuYSn san xu~t, cai t~o anh quan m6i
truOng nhu tr6ng them cay xanh, tham co tren m~t b~ng nha may.

- TriSn khai ap d\lllg cUQccach ml;lngcong ngh~ 4.0 van ca lInh V\IC: tieu
th1,l,quan ly va san xu~t.
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2. Danh gia ella HQi dAng quan tr] v~ hoat dQng ella Ban Gia
- Heat dQng giam sat cua HBQT d6i voi Ban Giam d6c uoc thirc hien

theo Di@ul~ Cong ty, quy dinh cua phap luat, quy chS t6 chirc va hoat dQng cua
HBQT. HBQT thuc hien quyen giam sat d6i voi T6ng Giam d6 di@uhanh va
cac can bQ qulin ly thong qua viec thuc hien chS dQ bao cao thu g leY kSt qua
thuc hien nhiem vu diroc giao tai Nghi quyet, quyet dinh; Tai cac cuoc hop hoac
bao cao b~t thirong khi co yeu cdu.

- Voi tinh than trach nhiem truce cac c6 dong, tnroc nguei ao dQng trong
Cong ty va su phat trien cua doanh nghi~p, HBQT da:hoan th' t6t chuc trach
nhi~m V\l theo quy dinh cua phap lu~t trong vi~c giam sat d6i ai T6ng Giam
d6c di@uhanh va bQmay giup vi~c, triSn khai thgc hi~n Nghi qu St cua D~i hQi
d6ng c6 dong cling nhu Nghi quySt, quySt dWh cua HBQT dS co an hoan thanh
cac chi tieu da:dugc D~i hQid6ng c6 dong nam 2019 thong qua.

- HBQT Cong ty dcinh gia, Temg Giam d6c diSu hanh da:th c hi~n dAydu
quySn h~, nhi~m V\l dugc quy dinh t~i DiSu l~ cua Cong ty, thu' g xuyen bam
sat cac Nghi quySt cua HBQT dS c6 bi~n phap diSu hanh linh ho. t, sang t~o cac
dan vi trong Cong ty ph~i hqp th1)'chi~n kS ~o~ch san x~&t,~ldOanh, co bim
hoan thanh cac chi tieu ke ho~ch va Nghi quyet f)~i hQi dong co dr~g nam 2019.
Cac can bQ qulin ly cua Cong ty c6 nang 19c, dap Ung dugc yeu bau cong vi~c,
thgc hi~n nghiem mc cac Nghi quySt cua HQi d6ng quan trio
3. Cae k~ bo~eb, dinb bu6'ng ella HQi dAng quan tri

- TiSp tvc chi d~o hoan thi~n ChiSn lugc san xu~t kinh do cua Cong ty,
.
f

triSn khai thgc hi~n nhUng buac di trong nam 2020, tiSp tvc tUng uac nang cao
vi thS Vicem But San trong ngoi nha chung VICEM va tren thi t Ong ca nuac.

- Ki~n toan va nang cao hi~u qua ho~t dQng,bao dam thgc hi~ t6t chuc nang
Clla HQid6ng quan tri; Xay d\IDgva hom thi~n cac quy chS quan ly dam bao minh
b~ch trong mQiho~t dQng.

- Neu cao tnich nhi~m chi d~o va quan ly dS thgc hi~n Nghi quySt cua D~i
hQi c6 dong vS san xu~t kinh doanh, thgc hi~n. cac dinh muc kinh tS ley thu~t, vS
quan ly tai chinh, nhan l\Ic.

- Nang cao nang l\Ic c~nh tranh cua Cong ty, xay d\1'llgh~ th6ng quan tri
t6t, lanh m~nh, dUng vfrng truac kh6 khan thach thuc va tiSp tvc p at triSn.

- Thgc hi~n t6t vai tro chi d~o va giam sat cac ho~t dQng diSu hanh cua
Ban T6ng Giam d6c, tang cUOngtinh chu dQng, hi~u qua, trach .~m theo dUng
diM huang cua HBQT, tiSt ki~m chi phi san xu~t kinh doanh, rna g l~i hi~u qua
cao.

·i,
...,

- Thgc hi~n quan ly ch~t che tai san va ti@nv6n, cac chi ph phat sinh lien
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Dia chi: xi Thanh Son, huy~n Kim Bang, tinh Ha Nam
quan dSn qua trinh san xu~t, kinh doanh va dfiu tu dSn tung Phing, ban, phan
xirong, dSn tirng bQ phan nham phat huy vai tro chu dQng, san tao trong san
xuat, kinh doanh, tir do giam gi~ thanh san p~ftm va nang cao tI' ch nhiem d6i
voi tirng ca nhan trong Cong ty ve chi phi va ket qua kinh doanh.

- Tang cuong cong tac an toan lao dQng, v~ sinh moi tnn g; Cai thien,
cham 10 doi song, thu nhap va nang cao diSu kien lam viec, triJ dQ cho ngiroi
lao dong.

Voi vai tro trach nhiem la dai dien cho Dai hQid6ng c6 dong trong cong tac
quan tri cac hoat dQng cua Cong ty, IIDQT se tiSp tuc cling c6 n" cao nang hrc
quan tri, t~p trung chi dao sat sao viec thirc hien kS ho~ch san x ~t kinh doanh
theo Nghi quySt cua D~i hQi d6ng c6 dong, dua ra cac nhom giai I hap tn;mg tam
phil hqp, linh ho~t trong tUng giai do~ va tUng thOi diSm, d6ng hOi day m~
cong tac kiSm tra, giam sat thong qua ho~t dQng kiSm soat ho~ dQng nQi bQ,
nhb bao toan v6n va nang cao hi~u qua san xu~t kinh doanh cua ong ty.
V. QuANTRJ CONG TY
1.HQi dAng quan trj
1.1. H9i dang quiin trj Cong ty

Ong Ph~m Duc CUOng Chu tich IIDQT tu ngay 20104/2018. ? l~ sa hfru c6
phfin 31,81%.
UV IIDQT - TGD ill ngay 19/04/2018· Ty l~ sa hfruOng D6 TiSn Trinh

Ong Ph~ Tu~n Long
Ong Dinh Van Hai

c6 phfin 15,90%.
Ong NguySn ThS HUng UV IIDQT - Pho TGD tu ngay 201041 018. Ty 1~sa

hfru c6 phfin 15,90%.
UV IIDQT; Ty l~ sa hfru c6 phfin 14,2 %
UV IIDQT; Ty l~ sa hfru c6 phfin 15,90 o.

r
J
/1
"

(

1.2. Cac tiiu ban thu9c H9i dang quiin trj: Khong co
1.3. HO(lt d9ng cua H9i dang quan trj

Trong nam 2019, can cu dinh huang phat triSn cua T6ng c" g ty Xi mang
Vi~t Nam, IIDQT dff t~p trung hoan thanh xay dvng ChiSn lugc ·nh doanh cua
Cong ty dSn nam 2020 va tfim nhin 2025; D6ng thOi xay dvng va .Sn khai thvc
hi~n tUng buac ChiSn lugc dao t~o phat triSn ngu6n nhan lvc.

- IIDQT dffdS ra chuong trinh m\lc tieu, nhi~m V\l cong tac san xu~t, kinh
doanh, dfiu tu xay dvng ca nam. Chi d~o xay dvng kS ho~ch san u~t, dinh muc
tieu hao v~t tu, diM muc dV tm nguyen v~t li~u dS xac diM nh cfiu mua sfun
v~t tu; Xay dvng kS ho~ch tiSn luong, kS ho~ch sua chua lan, kS o~ch tin d\ffig,
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kS hoach chi phi quan ly, kS hoach chi phi ban hang, kS hoach g a thanh va loi
nhuan.

- Chi dao xay dung va thuc hien kS hoach dang bQ san xuat sua chua 160,
tieu thu, mua s~m v~t til, phu tung, thiet bi le hop ly nham tri~ dS tiSt kiem,
chong lang phi va tang hieu qua san xu~t kinh doanh. Chi dao ca giai phap 6n
dinh san xu~t, khai thac hieu qua nang su~t thiSt bi, cai thien nan: eao mac n8n
clinker dS giam cy l~ clinker trong xi mang, tang hieu qua san xu~t kinh doanh.

- Chi dao thirc hien viec xay dung bao cao quan tri nham aug cao ch~t
hrong chi dao giam sat hoat dQng san xu~t kinh doanh cua Cong .

- Chi dao thuc hien cong tac quyet toan v~t til, san pham, quySt toan tai
chinh thea quy dinh.

- Chi d~o tang cuemg cong tac qui ho~ch, c~p phep b6 sung cac rna
nguyen li~u dap Ung yeu c~u san xu~t kinh doanh cua Cong ty.

Cling v6i sv chi d~o cua T6ng cong ty Xi mang Vi~t Nam, Qidang quan
tri Cong ty C6 ph~ Xi mang Vieem But San da phat huy t6t vai tr(i)quan ly, di@u
hanh ho~t dQng san xu~t kinh doanh cua doanh nghi~p. HQi dang f' uan tri da chi
d~o cae ~Qph~ t6 chuc qmin ly ch~t che mang l~i hi~u qua va Igi i h eho Cong ty
va eho co dong.

TAng k~t cae eUQehQp eua HDQT va cae nghi quy~t eua HDQT:
Trong nam 2019, HQi dang quan tri da"tiSn hanh nhi@ucube hQp dS xay

d\ffig, xae dinh cac m\le tieu chiSn lugc Ph~t triSn chung. eua Con~ ty trong ng~
h~, trung h~, dai h~. DiM ey, H£>QT to ehuc hQp de giai quy ....t nhUng cong
vi~e vS diM hu6ng phat triSn va triSn khai nhi~m V\l san xu~t kinh doanh.

DS triSn khai co hi~u qua cac nQi dung cua Nghi quySt D. i hQi dang c6
dong thuemg nien nam 2019, H£>QT t6 chue cac phien hQp diM 'va t6 chuc
xin y kiSn eac thanh vien HQi dang quan tri v8 cae v~ d8 e~n g ai quySt b~g
van ban, tham dv mQt s6 cUQchQP cua Ban di@uhanh ... , ill do ban hanh cae
Nghi quySt, Quy~t dinh ho~c dinh hu6ng dS Ban di@uhanh triSn rai th\Ic hi~n
nhi~m V\l san xuat kinh doanh.

H£>QT da ban hanh 48 Nghi quySt va 26 QuySt dinh. NQi ung cae nghi
quySt va QuySt dinh cua H£>QT nh~m giai quySt nhUng nhi~m V\l trQng tam
trong cac lInh VVcho~t dQng cua Cong ty nhu:

- Nghi quySt DH dang e6 dong thuemg nien nam 2019.
- Nghi qUYStv@chuangtrinh,m\lc tieu, nhi~m V\l SXKD fua rung quy,

nam.

- Nghi quySt v@~va~hQndan vi kiSm toan bao eao ta~chinh am 2~ 19.
- Cae Nghi quyet ve cong tac can bQ, cae Nghi quyet lien uan den ho~t

\

{
)
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dQngsan xu§.tkinh doanh cua Cong ty.
Ngoai ra lIDQT eta ban harm cac quyet dinh theo quyen han .~m vu dS dinh

huang va chi dao cac giai phap tang cirong quan ly cac hoat dQngcua Cong ty.
2. Ban ki~m soat
2.1. Thanh vien Ban kiim sodt

Thanh phfrn Ban kiem soat bao g6m:
Ong Doan Hfru Phong Tnrong ban
Ong Dang Vl1Hai
Ong TrfrnNgge Hai

Thanh vien
Thanh vien

2.2. HO!'t i/png cua Ban Kiim sodt
Ban KiSm soat nhiem Icy 2016-2021 diroc b~u tai Dai hoi d6ng e6 dong

thirong nien ngay 22/4/2016, bao g6m 03 thanh vien. Ban KiS soat da triSn
khai du thao va h9P thong qua dS ban hanh Quy ehS t6 chirc va oat dQng cua
Ban kiem soat va phan cong nhiem vu eho cac KiSm soat vien i~m Icy 2016-
2021. Nam 2019, Ban KiSm soat da triSn khai ho~t dQng nhu sau:

- Giam sat tinh hgp ly, hgp phap trong quan ly, diSu hanh o~t dQng kinh
doanh eua eong ty; KiSm tra, don d6e tinh hinh th\le hi~n Nghi uySt eua D~i
hQi d6ng c6 dong, Nghi quySt cua lIDQT va vi~e th\lc hi~n chue I ang nhi~m V\l
theo quy dinh cua HQi d6ng quan tri, T6ng giam d6e.

- Tham d\l d~y du cae cUQeh9P eua lIDQT, tham gia go y va dS xu§.t
mQt s6 nQidung th\le hi~n cae quy chS, nghi quySt eua HDQT.

- Ban kiSm soat thuemg xuyen trao d6i, danh gia kiSm d' Sm eong vi~e
th\lc hi~n qua cae bu6i h9P va thong qua m~ng eoffice cua Cong .

- Giam sat, tham gia vi~c triSn khai kS ho~eh SXKD cua Co g ty.
- Giam sat, kiSm soat chi phi san xu§.t kinh doanh, tinh 'nh thvc hi~n

dinh mue kinh tS kY thu~t.
- Th~m tra Bao eao tai ehinh theo dinh·Icy hang quy, 6 tha g va kSt thue

nam tai chinh 2019.
- Giam sat tinh hinh th\lC hi~n triSn khai th\lc hi~n cac d\l an d~u tu.
- KiSm tra, giam sat vi~c th\le hi~n ehS dQehinh sach vai n uoi lao dQng;

vi~e th\le hi~n cae nQi quy, quy chS eua cong ty.
- Ph6i hgp vai dan vi kiSm toan dQe l~p vS vi~e soat xet ba eao tai ehinh

6 thang, bao eao tai chinh nam cua Cong ty.
- Trong nam 2019 Ban kiSm soat da ph6i hgp t6t vai HD T, Ban T6ng

Giam d6e, trong qua trinh th\le hi~n ehue traeh nhi~m Vl) cua Ban .Sm soat.

30



CONG TY co PHAN XI MANGVICEM BUT SON BAo cAo T 'UONG NIEN
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3. Cac giao djch, thu lao va cac khoan IQi Ich ciia HQi dAng ~min tr], Ban
Giam dBc va Ban ki~m soat I

- Trong nam 2019, Cong ty ap dung mire thu lao cua HQi dAng quan tri va
Ban kiem soat thee nghi quyet Dai hQi d6ng c6 dong thirong rue nam 2019.

- Giao dich c6 phieu cua c6 dong nQibQ;Khong co
- Hop d6ng hoac giao dich voi c6 dong nQibQ:Khong co

VI. BAo cAo TAl CHiNH NAM 2019
1.Y ki~n ki~m toan

Hien tai Cong ty dang thue don vi kiern toan dQc l~p la ong ty TNHH
KiSm toan Deloitte thuc hien kiem toan bao cao tai chinh cua na 2019, day la
mQt trong nhtrng Cong ty kiem toan uy tin tai Viet Nam.

Y kiln kiim todn ape [(ip

Theo y kiSn cua kiem toan, Bao cao tai chinh da phim a trung thlJCva
hqp ly, tren cac khia Cc;tnhtr<;mgySu, tinh hinh tai chinh cua Cong ty C6 phftn Xi
mang Vicem But Son tc;tingay 31 thang 12 nam 2019, ciing nh kSt qua kinh
doanh va tinh hinh luu chuySn tiSn t~ trong nam tai chinh kSt t~uc cling ngay,
phu hqp v6i cac Chu~n mlJc kS toan V

i~t Nam, ChS dQkS toan doanh nghi~p Vi~t Nam va cac qu dinh phap ly
co lien quan dSn vi~c l~p va trinh bay bao cao tai chinh.
2. Bao cao tai chinh dIrgc ki~m toan

£)inh kern Bao cao tai chinh nam 2019 da du<;yckiSm toan b 0 g6m:
2.1. Bang can d6i kS toan
2.2. Bao cao kSt qua hoc;ttde)ngkinh doanh
2.3. Bao cao lUll chuySn tiSn t~
Toan van bao cao tai chinh da du<;yckiSm toan nam 201 cua Cong ty

du<;ycdang tren website: http://www.vicembutson.com.vnl
Tren day la toan be)nQi dung bao cao thuOng nien nam 2019 cua Cong ty

C6 phftnXimang Vicem But Son.!. /t1t.~

\

]
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2.1. BaD

A. TAl

I. Ti~n

1. TiBn

ll. Cae

1. Phai
hang

2. Tra

3. PMi

m. Han

1. Hang

IV. Tai s

1. Chi

2. Thue
trir

B. TAl

I. Cae

1. Phai

ll. Tai s

1. Htis

-N

- Gi'

2. B,is

-N

- Gi

m. Tai

1. Chi

IV. Tai

1. Chi

TO
(270

AN XI MANG VIC EM BlIT SON BAocAoTI WONGNIEN

Son, huy~n Kim Bang, tinh Hit Nam NA ~2019

g diD dAi k~ toan (M§u sABOI-DN, DVT: VND)

TAl sAN Ma ss eu6i nam se d§u nam~
(Trinh bay I,i)so

sANNGANH~ 100 709.803.550.054 667.688.178.844

110 244.223.715.979 104.845.473.264

111 244.223.715.979 104.845.473.264

khoan phai thu ngin han 130 58.488.393.784 150.503.596.562

thu ngan han cua khach
131 16.894.404.135 117.020.179.941

tnroc cho ngiroi ban ngk han 132 27.507.798.024 25.812.500.573

thu ngan han khac 136 14.086.191.625 7.670.916.048

g tBn kho 140 381.371. 738.458 395.609.662.342

t6n kho 141 381.371.738.458 395.609.662.342

an ngin han khac 150 25.719.701.833 16.729.446.676

phi tra tnroc ng~n han 151 15.831.153.709 7.162.993.448
gia tri gia tang diroc khau

152 9.888.548.124 9.566.453.228

SANDAI~ 200 2.798.707.725.327 2.864.629.852.495

khoan phai thu dai han 210 11.070.531.714 10.214.047.135

thu dai han khac 216 11.070.531.714 10.214.047.135

an e6 dinh 220 2.477 .415.353.252 2.676.421.297.216

an c6 dinh hfru hinh 221 2.477.142.791.335 2.675.978.675.299 ,,
,-'guyengia 222 6.532.483.364.267 6.490.821.946.135 \

a tri hao man lily M 223 (4.055.340.572.932) V3.814.843.270.836)
A

an c6 dinh vo hinh 227 272.561.917 442.621.917 I

..
'guyen gia 228 2.086.300.000 2.086.300.000 ,

"
a tri hao man lUyM 229 (1.813.738.083) (1.643.678.083)

san dO'dang dai han 240 208.498.062.490 113.258.275.881

phi xay dung CCY ban do dang 242 208.498.062.490 113.258.275.881

san dai han khac 260 101.723.777.871 64.736.232.263

phi tra tnroc dai h~n 261 101.723.777.871 64.736.232.263

NG CONG TAl sAN
270 3.508.511.275.381 3.532.318.031.339=100+200)
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NGUONVON Mas8 S8 cu8i nam s8c:tiu nam
Trinh bay lai)

C. NQPIlAITIU. 300 2.098.231.078.026 2.1fO.206.894.692

I. NQ'ng~n han 310 2.063.073.046.312 1.9 4.823.864.589

1. Phai tra ngiroi ban ngan han 311 673.117.386.051 5 2.773.904.704

2. Nguoi mua tnt ti~n tnroc ngan han 312 40.498.629.195 14.673.271.666

3. Thu€ va cac khoan phai nQPNha
313 9.148.023.974 : 4.753.897.395nu6e

4. Phai tra nguoi lao dQng 314 2.312.813.520 2.381.147.067

5. Chi phi phai tra ng~ han 315 26.702.252.099 15.072.000.858

6. Phai tra ng~ han khac 319 4.221.611.638 13.839.109.998

7. Vay ngan han 320 1.306.795.685.035 1.3 0.821.866.101

8. Quy khen thuong, phuc loi 322 276.644.800 508.666.800

n, NQ'dai han 330 35.158.031.714 2' 5.383.030.103

1. Vay dai han 338 27.687.500.000 2 8.768.982.968

2. DIJ phong phai tra dai han 342 7.470.531.714 6.614.047.135

D. VON cHiJ SO mm 400 1.410.280.197.355 1.3~2.111.136.647

Van chii SO' huu 1I. 410 1.410.280.197.355 1.352.111.136.647 ,,
V6n gop cua chu sa hfru 1.199.617.690.000 US 9.617.690.000

l1. 411

- C6phiiu fh6 thong co quydn \
411a 1.199.617.690.000 1.1~9.617.690.000bieu quyet j

Quy diu nr phat triSn l( 8.074.249.163
,

2. 418 108.074.249.163 ,
;
;

3. LQ'inhuan sau thu€ chua pharr ph6i 421 102.588.258.192 ~4.419.197.484

- Lei nhudn sau thui chua phdn ph6i
421a 44.419.197.484 +.517.665.313lily ki din cu6i ndm tnarc

- Loi nhudn sau thui chua phdn ph6i 421b 58.169.060.708 19.901.532.171ndm nay

TONG CQNG NGUON VON 440 3.508.511.275.381 3.5~~.318.031.339(440=300+400)
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CONG TY CO PHAN XI MANG VIC EM BUT SON BAO CAO 'n u'ONG NIEN
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2.2. Bao cao k~t qua hoat dQng kinh doanh nam 2019 (M§ I-u so B02-DN,
DVT: VND)

CHiTIEU Mis6 Nam nay N~m trutrc
(Tr nh bay I~i)

1. Doanh thu ban bang va cung dp
01 3.253.304.788.275 3.01 4.500.507.987djch v1}

2. Doanh thu thuAn v~ ban bang va
10 3.253.304.788.275 3.01 4.500.507.987cung cAp djch v1}(10=01)

3. Gia v6n hang ban 11 2.845.612.549.549 2.6'13.284.972.424

4. LQi nhu~n gQP v~ ban hang va
20 407.692.238.726 4 1.215.535.563cung cAp djch v1}(20=10-11)

5. Doanh thu hoat d9ng tai chinh 21 3.508.123.459 7.836.429.892

6. Chi phi Utichinh 22 99.355.892.022 1~4.343.344.285

- Trang do: Chi phi [iii vay 23 96.174.817.503 1 4.978.173.456

7. Chi phi ban hang 25 124.443.925.458 H 3.723.974.010

8. Chi phi quan ly doanh nghiep 26 113.390.997.528 112.939.074.028

LQi nhu~n thuAn tir hoat dQng
9. kinh doanh (30=.20+(21-22)- 30 74.009.547.177 oJ 8.045.573.132

(25+26»

10. Thu nhap khac 31 3.123.620.409 4.667.918.566

11. Chi phi khac 32 329.034.845 980.940.491

12. LQi nhu~n khac (40=31-32) 40 2.794.585.564 p.686.978.075

13. T6ng IQinhu{ln k~ toan trurrc
50 76.804.132.741 41.732.5S1.207thu~ (50=30+40)

14. Chi phi thuS thu nh~p doanh
51 18.466.472.033 21.600.092.719nghiep hien hanh

15. LQi nhu~n sau thu~ thu nh~p
60 58.337.660.708 2~.132.458.488doanh nghi~p (60=50-51)

16. Lii co ban tren c6 phi~u 70 486 168
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NAM2019Dia chi: xii Thanh Son, huyen Kim Bang, tinh Ha Nam.
2.3. Bao cao hru chuy~n ti~n t~ (M§u sB B03-DN, DVT: VND)

CIDTIEU
Mil

Nam nay Nam trtr6'csa (Trinh bay I~)
LUU CHUYEN TIEN TU HD KINH

I.
DOANH

1. L(Ii nltu{in trutrc tltui 01 76.804.132.741 41.732.551.207
2. DiJu chink cho cdc khodn:

Khau hao tai san e6 dinh 02 241.119.435.162 277.698.949.203
Cac khoan du phong 03 856.484.579 856.484.579
Lai CLTG h6i doai do danh gia lai cac

04 (567.780.427) (5.848.218.548)khoan muc tiSn t~ co g6e ngoai t~
Lfii illheat d(>ngd~u tu 05 (216.003.598) (632.895.114)
Chi phi lfii yay 06 96.174.817.503 114.978.173.456

3.
L(Ii nltu{in tirnoso trtarc tltay ilai van

08 414.162.085.960 428.785.044.783luu il~ng
Giam/(Hing) cac khoan phai thu 09 90.836.623.303 (95.324.697.047)
Giam hang ton kho 10 14.237.923.884 I 43.757.635.332
Tang cac khoan phai tra (Khong k~ lfii

11 100.388.184.788 111.315.934.475yay phai tra, thu~ TNDN phai nop)
(Tang)/giam chi phi tra tnroc 12 (45.655.705.869) 19.994.479.267
Tien lfii yay dfi tra 14 (106.487.616.778) (117.724.295.573)
Thue thu nhap doanh nghiep dfi n(>p 15 (31.215.488.606) (2.420.083.706)
Tien thu khac illheat d(>ngkinh doanh 16 - -
Ti~n chi khac eho hoat d(>ngkinh doanh 17 (400.622.000) (l.705.310.057)

Luu cltuyin tiJn tltuan tirHDlm 20 435.865.384.682 386.678.707.474
LUU CHUYEN TIEN TU HD DAU

II. TU

1.
Ti~n chi mua s~m, xay d\l11gTSCf) va

21 (92.444.003.061) (81.432.968.558)cae tai san dai h{l.nkhae

2.
TiSn thu thanh ly, nhm;mg ban TSCf) va

22 27.360.000 220.880.000d.c tai san dai h{l.llkhae

3.
TiSn thu h6i eho yay, ban l{l.icae eong e\l

24 4.525.223.944-nO'eua dan vi khae

4. Ti~n thu Uti cho yay 27 188.643.598 253.250.076

Luu cltuyin tiJn tltuan tirHD aau tu 30 (92.227.999.463) (76.433.614.538)

LUU CHUYEN TIEN TU HD TAlm. cHiNH
1. Tien thu illdi yay 33 2.676.947.589.128 2.050.434.126.651
2. Ti~n tra nO'goe yay 34 (2.881.206.731.632) (~.476.726.508.174)

Luu cltuyin tiJn thuan tirHD tai cltinh 40 (204.259.142.504) I (426.292.381.523)
Luu chuyen tien thuan trong nam

50 139.378.242.715 (116.047.288.587)(50=20+30+40)
Ti~n va tUO'llg dUO'llg tien dAu nam 60 104.845.473.264 220.892.761.851
Ti~n va tuO'ng dUO'llg tien cu6i Dam

70 244.223.715.979 104.845.473.264(70=50+60)
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