~ Phulycso 04
BAO CAO THUONG NIEN

(Ban hanh kem theo thong tu s~0”'.' 155/2015/TT-BTC ngay 06 thang 10 nam 2015 cua Bg
truong Bé Tai chinh hudng dan vé viéc cong bo thong tin trén thi truong chirng khodn)

BAO CAO THUONG NIEN

Tén cong ty dai ching: CONG TY CO PHAN CAM HA
Nam bao cao: 2019

I. Thong tin chung:
1. Théng tin khdi quat:

- Tén giao dich: CONG TY CO PHAN CAM HA

- Gidy chimg nhén dang ky kinh doanh s6: 4000101407

- Vén diéu 1&: 27.200.000.000 dong

- Vén dau tu cia chi s& hitu:

- Dia chi: 448 — Hung Vuong — Phudng Thanh Ha — TP Hoi An — Tinh Quang Nam

- S6 dién thoai: 0235 -3861319

- 86 fax: 0235 — 3862180

- Website: www.camhafurniture.com

- M3 ¢6 phiéu: CHC
2. Qud trinh hinh thanh va phdt trién:

Cong ty ¢ phan Cam Ha trude day 1a Xi nghi¢p ché bién go Cam Ha chinh thac
duoc thanh 1ap vao thugng tuan thang 10 nim 1982 theo quyét dinh s6: 967/TCCB
cia BO Lam Nghiép va truc thude Lién hiép ché bién va cung tmg Lam san IL. Tién
than cua Xi nghiép la cong truong B truc thudc Ban Lam nghiép khu V trudc giai
phong va sau ngay g1a1 phong mién Nam chuyén vé tiép quan khu quén su nguy tai
Hoi An dat xuong ché bién gb truc thudc Téng kho Lam séan Pa Nang.

Pén nam 1990, B6 Lam nghiép sap nhép cac don vi nhu: Lién hiép ché bién va
cung tmg Lam san II; Naforimex; Cong ty vat tu Lam nghiép mién Trung thanh Tong
cong ty dich vu san xuét va xuét nhap khau Lam san I1. Xi nghiép Ché bién gb Cam
Ha 14 don vi thanh vién ciia Tong cong ty.

Thang 12.1995 B Nong nghiép va phat trién nong thon sap nhap céac Tong cong
ty, cac Lién hiép Lam cong nghiép, cac Lam trudng truc thudc Bo thanh Tong cong
ty Lam nghiép Viét Nam va Xi nghi¢p la don vi thanh vién ctia Tong cong ty Lam
nghiép Viét Nam.

Thang 01 nam 2005, Xi nghiép duoc nha nudc va Téng cong ty Lam nghiép Viét
Nam ¢ phan hoéa doanh nghlep theo quyét dinh s6: 2717/QD/BNN—TCCB ngay
07.9.2004 va Xi nghié€p ché bién gb Cam Ha d6i tén thanh Céng ty co phan Cam Ha;
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3. Nganh nghé va dia ban kinh doanh.:
- Nganh nghé kinh doanh:

+ San xudt san phém khac tur g5; san xudt san phém tur tre, nra, rom, ra va vat liéu
tét bén.

+ Ban budn dd dung khac cho gia dinh.

+ San xudt san phim khac bang kim loai chua dugc phan vao dau.

+ X4y dung cong trinh k¥ thuat dan dung khac.

+ Bén buon vat liéu, thiét bi lap dat khac trong x4y dung.

+ Van tai hang héa bang dudng bo.

+ Bbc xép hang hoa.

+ Gia cdng co khi, xtr ly va trang pht kim loai.

+ Cua xé, bao gd va bao quan go.

+ Hoat dong thiét ké chuyén dung.

+ San xuét may chuyén dung khac.

+ Lép dat may moc va thiét bi cong nghiép.

+ B4n budn may méc, thiét bi va phy ting khac.

+ Cho thué may méc, thiét bi va dd dung hiru hinh khéc.

+ Cho thué xe c6 dong co.

+ Kinh doanh bét dong san, quyén st dung d4t thudc chu so hitu, cht st dung
hoac di thué.

+ San xuét khac chua duge phan vao dau.

+ Bén budn chuyén doanh khéc chua dugc phéan vao dau.

- Pia ban kinh doanh: 448 Hung Vuong — Phuong Thanh Ha — Thanh phé Hoi An

— Tinh Quéang Nam va Khu cong nghiép Pién Nam - Dién Ngoc - Tinh Quang Nam

P

4. Thong tin vé mé hinh quan tri, t6 chitc kinh doanh va mé hinh qudan y:
- M6 hinh quan tri: Ho1 déng quan tri - Ban didu hanh — Ban kiém soat — Céc
phong ban, phan xudng.
- Co ciu bd may quan ly:
+ Hdi déng quan tri.
+ Ban diéu hanh.
+ Ban kiém soat.
+ Cac phong ban: GOm c6 7 phong va 01 ban.
e Phong Ké todn - Tai chinh.
e Phong Ké hoach — Dinh mikc.
e Phong xiic tién kinh doanh va bdan hang.
e Phong Vit tu.
e Phong Quan tri - Hanh chinh - Nhan su.
e Phong Thiét ké- Ky thudt
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e Phong Quan 1y chat luong.
e Ban Cdi tién
+ Céc phan xudng: Gom 6 phan xudng
o Phdn xuong Cua xé-Say go.
o Phén xuéng Dinh hinh Go.
o Phdn xuéng Méc mdy- Lép rdp.
e Phan xuong Co khi.
e Phan xuong Hoan Thién 1
e Phdan xuwong Hoan Thién 2
5. Dinh hudng phdt trién:

- Céc muc tiéu chii yéu ctia doanh nghiép:

+ B4o toan va phat trién vén.

+ Pam bao viéc lam va thu nhap on dinh cho nguoi lao dong.

+ Hoan thanh nghia vu thué ddi véi nha nuéc.

+ Phat huy ngudn luc san c6, mé rong hop tac kinh doanh.

- Chién lugc phat trién trung dai han:

+ Chuyén dich co chu san pham, hop ly gifta sin phim ngoai troi va trong nha,
gitra trong nudc va xuét khdu nhdm giai quyét bai todn thiéu viéc lam hang nim

+ Khong nglimg cai tién mAu ma san pham, dam bao san pham c6 tinh doc dao thé
hién ban sic ddc dao thuong hiéu cia Cam Ha.

+ Nghién ctru dua vao san xuat nguyén liéu méi thay cho g6 phu hop véi nhu cau
tiéu dung.

- C4c muc tiéu ddi véi moi truong xa hoi va cong ddng clia cong ty:

+ Phat trién bén vimng.

+ Ngoai viéc quan tam dén san xuét kinh doanh con phai ¢6 trach nhiém bao vé va
cai thién moi truong.

+ Tuan thu theo phap luat cac chudn muc dao dirc x4 hoi cling nhu quan tdm dén
loi ich cong dong.

+ Gido duc nang cao nhan thic dén timg nguoi lao dong trong cdng ty, toan xa hoi
vao su nghiép bao vé moi truong.

- Cac rui ro:

+ Cong ty dong trén dia ban khu vuc mién trung nén thudng xuyén xay ra bdo va
1T lut.

+ Ngudn vén luu dong qua it so voi ning luc san xuét kinh doanh, chi yéu phai
vay tai cac ngan hang thuong mai nén khéng chu dong vé von va kinh doanh it hiéu
qua.

- Tinh hinh hoat déng san xuét kinh doanh:
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+’ V6i dic diém nén kinh té thé gidi phuc hdi chua hoan toan. Hang gia ré van con
chiém linh thi truong, san pham c6 gid tri cao giam hén ( Dong sén pham cao cap st
dung nguyén liéu Teak, inox) thay vao do 1a cac nguyén liéu g0 ré tién nhu: Acacia
FSC, Eucaluptus FSC tham chi ca Acacia Non FSC, White teak, hay hang ghép
Finger - Joint tan dung g0 Acacia hay Eucaluptus c6 quy cach nho.

4’- Gia ca nguyén liéu nhap khéu bién dong nén da két hop sir dung nguyén li€u san
xuat trong nudc.
IL. Tinh hinh hoat ddng trong nam:
1. Tinh hinh hoat dong san xudat kinh doanh:

- Két qua hoat dong san xuat kinh doanh trong nam:

+ Doanh thu:  276.150.553.464 d

+ Loinhuan:  11.866.848.856 d

+ Chi phi: 264.283.704.608 d

+ Thi truong:  Noi dia; Xuét khau sang chau Au, chau M§.

+ San pham: Do go; D6 go két hop Nhom, Sat, Inox, Vai.
2. Té chikc va nhan su:

_ Danh séch Ban diéu hanh:

+ Tom tét 1y lich ctia cac ca nhan trong Ban diéu hanh:
a. Dwong Phi Minh Hoang Chure vu: Giam déc

Nam sinh: 17/8/1976

Qué quan: Dién Phuong — DPién Ban — Quang Nam

Noi thuong tra:1/5 — Lé Thanh Ton — TP. Pa Ning

Trinh d6 chuyén mén: Cir nhén kinh té

96 CMND: 201327940 cép ngay: 21/4/2009 tai CA TP Da Néng
b. Pham Vin Chin Chttc vu: Phé Giam dbc

Nam sinh: 06/4/1976

Qué quan: Duy Thanh —Duy Xuyén — Quang Nam

Noi thuong tru: Xa Cim Thanh — TP. Hoi An — tinh Quang Nam

Trinh d6 chuyén mon: Dai hoc Quan tri kinh doanh

S6 CMND: 205772237 chp ngay: 11/9/2010 tai CA tinh Quang Nam
c. Tran Trung Huén Churc vu: Ké toan truong

Nam sinh: 09/01/1962

Qué quan: CAm Nam — TP. Hoi An — tinh Quéang Nam

Noi thudng tra: 27 — Ba Triéu — TP. Hoi An — tinh Quang Nam

Trinh d chuyén mdn: Cir nhén kinh té

36 CMND: 205602061 cAp ngdy: 26/03/2016 tai CA Quang Nam

NS

Trang 4



+ Ty 1é s& hiru ¢6 phan:

* Duong Phu Minh Hoang Giam dbc  nim giir 25%/51% vbn TCty Lam
Nghiép VN
tai Cty.

* Tran Trung Huén Ké todn truéng  nam gitt  20%/51% vén TCty Lam
Nghiép VN
tai Cty.

* Pham Vin Chin Pho giam déc ~ nam gitt = 0% vén ¢ dong
tai Cty

- S6 luong can bd, cong nhan vién binh quan: 665 ngudi.

3. Tinh hinh tai chinh:

a. Tinh hinh tai chinh:

Chi tiu Nim 2018 Nim 2019 e
giam

- Téng gid tri tai san 152.681.838.723 168.436.264.375 110,31

- Doanh thu thuan

270.731.110.974

276.138.938.464 101.99

- Loi nhuén tir hoat dong KD

11.476.544.659

10.891.455.766 94,90

- Loi nhuan khac 953.006.971 1.082.639.435 113,53
- Loi nhuan trudce thué 12.429.551.630 11.866.848.856 95,47
- Loi nhuén sau thué 9.923.885.042 9.363.409.599 94,35
- Ty 1¢ loi nhuén tra c6 tirc 22 10
b. Céc chi tiéu tai chinh chu yéu:
Cic chi tiéu Nam 2018 Nam 2019 Ghi chu

1. Chi tiéu vé kha nang thanh todn
+ Hé s6 thanh toan ngén han

TS ngén han / Ng ngén han 1,15 105
+ Hé sb thanh toan nhanh

'l;?qnf:;nhszn— Hang ton kho / 0,27 0.39
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2. Chi tiéu vé co cdu von

+ Hé s6 ng / Tong tai san 0,71 0,73
+ Hé s6 ng / Vén chu s¢ hiru 2,48 2,79
3. Chi tiéu vé ndng luc hoat dong

+ Vong quay hang t6n kho

4 vén he 5 e

Sh ;i \lf;l)nhh::égnban / Hang ton 2.40 221
+ Doanh thu thuén / Tong tai san 1,77 1,63
4. Chi tiéu kha nang sinh loi

+ Hé s6 loi nhuén é

S s s
+C Eﬁéssg);gi nhuén sau thué / Von 0.226 0211
:;i{:ftéié loi nhuén sau thué / Tong 0,064 0,055
TR <A Toi TR X

Srpipaor il B L

4. Co cau co déng, thay doi von dau tw cua chu so hitu:

a. C6 phan:
+ Téng sb: 2.720.000 cb phan

Trong d6: - Tong cty Lam Nghiép VN (Cty cb phan)
- C d6ng phd thong

b. Co cau c6 dong;:

+ Cb dong 16n (Tong cty Lam Nghiép VN (Cty ¢b phan)
+ Cb dong nhod (C6 dbéng pho thong)

: 1.387.200 c6 phan.
: 1.332.800 cb phan.

:51%
1 49%

5. Bdo cdo tdc dong lién quan den méi trwong va xd hoi cua cong ty.

5.1. Quan ly ngudn nguyén vét liéu

a. Tong luong nguyén vét liéu dung dé san xuét trong nim:

- Céc loai gd: 10.500m?
- Céc loai kim loai: 617 tin

b. Ti 1& phan trim nguyén vt liéu duoc tdi che dé san xuat:

- Khong c6
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5.2. Tiéu thu nang lugng:
a. Nang lugng tiéu thu truc tiép:
- Bién: 5 triéu kw/nam
b. Nang luong tiét kiém dugc thong qua céc sang kién st dung nang lugng hiéu qua:
- Khong co
c. C4c bao céo sang kién tiét kiém ning lugng:
- khong co
5.3. Tiéu thu nudc:
a. Ngudn cung cap nudc va lugng nude sir dung:
- Nguén cung cap nudc: do nha may nude cung cap tai khu cong nghiép
- Luong nudc st dung: 14.000m’/ndm
b. Ty 18 phan tram va lugng nudc tai ché, tai sir dung:
- Khong co
5.4. Tuan tha phép luat vé bao vé méi truong:
a. S5 14n bi xtr phat bi xit phat do khong tuan thi ludt phap va cac quy dinh vé bao vé
moi truong trong ndm 2019:
- Khong co
b. Tong s6 tién do bi xir phat:
- Khong co
5.5. Chinh séch lién quan dén nguoi lao dong:
a. S6 luong lao dong, mirc luong trung binh ddi voi ngudi lao dong:
- 86 luwong lao dong binh quan: 665 ngudi
- Mirc luong trung binh: 5,1 triéu dong/ngudi/thang
b. Chinh sach lao dong nhim dam bao stic khoé, an toan va phuc lgi cua nguoi lao
dong:
- Cép phat day dt bao ho lao dong cho cong nhan.
- Bdi dudng phu cap doc hai cho nhimng bd phan nang nhoc doc hai.
- Kham strc khoé dinh ky hang nam.
c. Hoat dong dao tao nguoi lao dong:
- S6 gio dao tao trung binh mdi nim theo nhan vién va theo phéan loai nhan vién:
7.5 gio/ngudi/nam
- Cac chuong trinh phat trién ky nang va hoc tap lién tuc dé hd tro nguoi lao dong

dam bao c6 viéc lam va phat trién sy nghiép: chuong trinh ky néng tao ra san pham
dat chit lugng va k¥ nang san xudt tinh gon, sach sé.

5.6. Bao c4o lién quan dén trach nhiém dbi véi cong dong dia phuong:
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- Céc hoat dong dau tu cong dong va hoat dong phat trién cong dong khac, bao
gom ho tro tai chinh nham phuc vu cong ddng: chi hd tro quy thién tai, quy vi ngudi
nghéo, trg cap kho khan dot XUuét. ..

III. Bao cao va danh gia cia Ban giam doc:

1. Ddnh gid két qua hoat dong san xuat kinh doanh:

A £ Led
0 CHI TIEU Bonsitnh . THYC o
TT ] HOACH HIEN LE

1 | Doanh thu Triéu dong 236.500 276.150 | 116,76
2 | Loi nhuan Triéu déng 10.000 11.866 | 118,66
3 | Nop ngan sach Triéu dong 6.189

4 | Thunhap binh quan | d/ngudi/thang | 8.140.000 |  9.200.000 | 113,02

2. Tinh hinh tai chinh:

a. Tinh hinh tai san: Trong nam qua viéc dAu tu tai san cua cong ty rat than trong,
cong ty chi déu tu mot sé thiét bi can thiét cho san xuat. Nhin chung tinh hinh tai san
clia cong ty on dinh, da s tai san h1en c6 cua cong ty déu tham gia vao hoat dong san

xuét kinh doanh, tai san tai cong ty gan nhu d3 khau hao trén 80% gia tri, mot s6 khéac
d3 khéu hao hét gi4 tri.

b. Tinh hinh ng phai tra: Tuong dbi tét, khach hang tra ng day du.
3. Nhitng cdi tién vé co cdu té chike, chinh sdch, quan Iy:

Pé ting cuong céc bién phap kiém soat trong cong ty c¢6 hiéu qua cong ty da tién
hanh tang cuong giam sat chét lugng san pham; tang cuong quan ly kiém tra thu’ong
xuyén cac dinh mutc kinh té ky thuat ; ap dung cac tién bo k¥ thuat vao san xuét nhu:
thay d6i mot s6 may méc thiét bi ct ky lac hau trang bi mai thiét bi hién dai va c6
ning suat cao giam bot lao dong thu cong. Pong thoi timg bude hoan thién va ban
hanh cac quy ché, nodi qui ctia cong ty. T6 chtrc quan ly chat ché gia mua cac loai
nguyén vét liéu va gia ban cac loai san pham.

4. Ké hoach phat trién trong tuwong lai:

Trong nhitng nam qua cong ty chu yéu san xuat xuat khiu mat hang d6 gé ngoai
troi va thong thuong khach hang chi mua hang tir thang 9 nam nay sang thang 3 ndm
sau do d6 thoi gian con lai cong ty phai tim nhitng don hang trai vu hiéu qua khong
cao dé khong 1am anh hudng gian doan qud trinh san xuét kinh doanh ctia cdng ty va
giai quyét cong an viéc lam, dn dinh doi séng cho nguoi lao dong.

5. Bdo cdo danh gia lién quan dén trach nhiém vé méi truong va xa héi cua cong ty
a. Panh gié lién quan dén cac chi tiéu méi trudng (tiéu thu nudc, nang lugng, phat
thai)

- Hang nam cong ty c6 2 dot danh gia cac chi tiéu moi truong va dat tiéu chuan.
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b. Panh gié lién quan dén van dé nguoi lao dong:

- Céng ty ludn chi tra day db cac khoan phuc loi, BHXH, BHYT, BH that nghiép
cho nguoi lao dong.

- Hang n:?lm cdng ty déu to chirc hoi nghi ngudi lao dong dé danh gia lai cac van dé
lién quan dén nguoi lao dong.

c. Panh gia lién quan dén trach nhiém cua doanh nghiép déi véi cong dong dia
phuong.

- Cong ty ludén dong goép cac khoan hd tro theo dung quy dinh cta dia phuong,

IV. Panh gia ciia Hoi ddng quan tri vé hoat ddng ciia cong ty:
1. Pdnh gid cia Hoi dong quan tri vé cdc mdt hoat dong ciia Cong ty:

Véi trong tAm cdt 16i san xuét cac san phdm trang thiét bi ban ghé dung trong nha
va ngoai troi, qua mot nam hoat dong clia cong ty co thé danh gia nhu sau:

- V& san xuét kinh doanh: Doanh thu dat 116,76 % so v&i ké hoach. Pong thoi
cong ty da c6 nhiéu cd gang tiét kiém chi phi va néng cao nang suét lao dong nén chi
tiéu loi nhuan hoan thanh 118,66% so véi ké hoach loi nhuén, cac nghia vu doi voi
nha nudc hoan thanh day du va kip thoi..

- Ché dp chinh sach d6i véi nguoi lao dong: thuc hién t6t theo quy dinh ctia nha
nudc, cac qui ché, qui dinh ndi bo.

- Méi trudng: c6 chinh sach, trién khai t6t cac hoat dong bao vé mdi truong.

2. Banh gia cua Hoi dong quan tri vé hoat dong ciia ban gidm doc cong ty:

- Ban giam dbc cong ty da thuc hién cac qui ché, cac nghi quyét cua HDQT.
3. Cdc ké hoach, dinh huedéng cia Hoi dong quan tri:

- Khai thac chuyén sau san phim ngoai trdi, mé rong danh muc hang trong nha.

_ Dhu tu méy moc thiét bi, cong nghé hién dai ting chét lugng san pham, tang hiéu
qua san xuat kinh doanh.

- Tap trung dao tao tay nghé ngudi lao dong phuc vu san xut cac dong san pham
6 kha nang canh tranh va chiém linh céc thi truong lon.

V. Quan tri cong ty:

1. Hoi dong quan tri:

a. Thanh vién va co cu ctia Hoi d@)ng quan tri: GOm 05 ngudi trong d6 c6 01 chu tich
va 04 0y vién:

+ Nguyén Chi Diing Chutich ndm git 35 % /51% vdn Tong cty tai Cty
+ Duong Pht Minh Hoang Uy vién nim gir 25 % /51% vbn Tong cty tai Cty
+ Tran Trung Huan Uy vién nam giit 20 %/51% vbn Tong cty tai Cty
+ Nguyén Thi Phuong LoanUy vién nam giir 20% /51% vbn Tong cty tai Cty
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+ Nguyén Thi Tranh Uy vién nam giit 0% vbn co dong tai Cty
b. Cac qtiéu ban thuoc HPQT (liét ké cac tiéu ban thuoc HPQT va cac thanh vién
trong ti€u ban): Khong co.
c. Hoat dong ctua Hoi ddng quan tri: Trong nam 2019 Hoi ddng quan tri cong ty da t6
chirc hop 4 phién hopva 15y kién bing van ban.
Noi dung cac cudc hop va két qua xin y kién bang vin ban:
1. Ngay 22/01/2019: Nghi quyét lan thit 76
1.Vé két qua SXKD ndm 2018, dw kién quy 1/2019 va dinh hwéng kinh doanh nam
2019:
- Thér}g nhét thong qua bdo cdo cia Giam ddc cong ty vé két qua SXKD ndm 2018
(chua kiém toén), cu thé:
+ Doanh thu nam 2018: 271 ty dong; l¢i nhuan trudc thué: 12,4 ty dong.
- Théng nhat thong qua két qua du kién Quy I/ 2019: Doanh thu:135 ty déng; loi
nhuén udc dat: 6,5 ty dong.

- Hoi dong quan tri hoan nghénh Ban diéu hanh da cé dinh hudng kinh doanh,
tham dinh tai chmh khach hang cho ndam 2019 mot cach cuy thé, rd rang Tuy nhién
Ban diéu hanh can luu y can can thi phan khong dé 1ech qué nhiéu vé phia thi trudong
M, dan dén 18 thudc, va tidm 4n nhilu rui ro vé sau.

2. Hoi Pong Quan Tri théng nhat thong qua cdc chi tiéu ké hoach cho nam 2019,
trinh DHDCD nhu sau:

- Doanh thu: 236,5 ty dong - C6 tuc: 18%.
- Loi nhuén trudce thué: 10 ty dong - Thu nhép binh quén: 8,14 tri¢u ddng.
- KNXNK: 10,5 triéu Usd - Tibt giam tit kiém: 900 triéu dong.

3. Dinh hudéng lvong cho khoi quan 1y, khoi lao dong truc tiép, gidn tiép va khoi
phuc vu:

Hoi dong quan tri yéu cAu Ban diéu hanh nghién ctru didu chinh co cdu thu nhap
hién nay ctia ngudi lao dong, déc biét ngudi lao dong tham gla tryc tiép san xuat, theo
hudng ting ty trong luong thuc nhan hang thang trong co cAu thu nhap.

Péi véi ba khdi lao dong néu trén, Hoi doéng quén tri quyét dinh:

- Péi v6i khdi LDTT: muc ting luong/ngdy cong trong ndm 2019 ti thiéu 1a 10%
va tbi da la 15%. Dé nghi BDH phdi horp vdi Cong doan nghién ciru dé ra cac giai
phép cu thé gitr chan duoc lao dong tuyen moi.

- Péi vé6i khdi gian tiép va khédi phuc vy: mirc ting toan khéi khong qua 15% mirc
luong dang hudng hién tai.
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- Béi véi khéi can bC)’ quan ly: dé nghi BPH xay dyng lai, trén co s& xem xét téng
quan cac chi’ phi du kié‘n phat sinh cho nam 2019, dam béo loi nhuén ké hoach dat
ra... xin y kien HDQT bang van ban.

4. Déi véi van dé méi truong, diéu kién lam viée ciia nguoi lao dong:

Y‘éu clﬁu ]’3an diéu hanh duy tri cac giai phap khic phuc cac han ché do nghanh
nghé ch‘é biér} g0 dem lai cho mdi truong lam viéc ngudi lao dong Cam ha, danh gia
k¥ va can thiét cai thién bita an ca.

5. Chi hé tro Tét am lich Ky Hoi:

HDQT théng nhit chi hd tro Tét am lich véi muc chi bang 2.5 thang luong binh
quéan ( tuong tmg 9 ty dong).

6. HBQT’nhd’t tri b6 nhiém éng Nguyén Vin Thdn, Pho quan déc PX Cua xé siy,
l1am Quan doc PX Cua x¢é say. Thoi gian bat dau tir ngay 01/02/2019.

7. Sira d6i b6 sung Quy ché tra luong:

- HDQT nhét tri ndi dung sira d6i & diém 6.2.4: “Quy dinh tra luong cho nguoi lao
dong thudc khoi gian tiép” theo to trinh cia BDH.

8. Héi dong quan tri théng nhdt phé duyét Quy luong ké hoach cho ndm 2019 nhu
sau:

- Pon gia tién lwong ké hoach 2019 = 30,85%.

- Téng quy lwong thuc hién nam 2019 khong vuot qua 30,85 % x doanh thu thuc
hién nam 2019, ddng thdi phai dam bao loi nhuén ké hoach duge DPHDCD phé duyét.

9. Vé ké hoach t6 chitc DHPCD thuong nién 2019: HDQT théng nhét t6 chirc
PHDCPD thudng nién trong khoang thoi gian 06/04/2019 - 13/04/2019.

2. Ngay 28/01/2019: Nghi quyét lan thik 77

1. HDQT théng nhdt phé duyét mikc diéu chinh luong cho khéi cdan bg quan Iy theo

dé xudt ciia BDH, chi tiét cu thé nhuw sau:

Mg Muc lu‘ornfg ap
Stt | MNV Ho v tén B¢ phan dang huéng/ T‘:)‘-‘lr;f (;‘119
thang (VND) (VI\}D)
1 K0003 | Nguyén Chi Diing Chu tich HDQT 38.000.000 43.700.000
2 K0004 | Duong Phu Minh Hoang Giam dbc 36.000.000 41.400.000
3 A0003 | Tran Trung Huan K& toan truéng 33.000.000 37.950.000
4 DO0155 | Pham Vén Chin Pho Giam ddc 27.000.000 29.100.000
5 A0033 | Nguyén Thi Tranh TP vét tu 14.000.000 16.500.000
6 D0753 | Nguyén D Tién TP KDXNK 14.000.000 16.500.000
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7 | D0162 | Nguyén Thi Thanh Binh | TP KH-DM 13.000.000 15.000.000
8 | A0018 |Lé&Ngoc Pam Qb PXPH 14.000.000 16.500.000
9 | A0653 | D3 Hong Phong Qb PXMMLR 14.000.000 16.500.000
10 | A0215 | Ngb Phic Qb PXHTI 14.000.000 16.500.000
11 | A0854 | Van DJ Hiru Sang QD PXCo khi 14.000.000 16.500.000
12 | A0260 | Nguyén Vin Than Qb PX cua xé. 11.000.000 13.500.000

Tong cong 242.000.000 | 279.650.000

2.HPQT thong nhdt théng qua mitc chi khen thuéng cho tdp thé phong ban, phdn xudng
nhén dip tong két phong trao thi dua, chi 1iét cu the:

?2 Phén xudng, phong ban Xép loai Mirc thudng Ghi chu
I/ PHAN XUONG 12.500.000 | (1)
1 Phan xudng Cua xé sy B 1.500.000
2 | Phan xuéng Dinh hinh A 3.000.000 | Phan xudng dién hinh
3 | Phan xuong MMLR B 2.500.000
4 | Phan xuéng Co khi B 2.000.000
5 | Phan xuong Hoan Thién 1 B 2.000.000
6 Phan xuéng Hoan Thién 2 B 1.500.000
1l/ PHONG BAN 14.500.000 | (2)
1 | Phong HC QT _NS B 1.500.000
2 | Phong Ké toan A 2.000.000
3 | Phong Kinh doanh XNK A 2.000.000
4 | Phong ké hoach dinh mtrc A 2.000.000
5 Phong Thiét ké k¥ thuét A 2.000.000
6 | Phong Vat tu A 2.500.000 Eih:hng nghiép vu dién
7 | Phong QLCL B 1.500.000
Trong rau va cham soc
g SR i Thuong dot ra~u Sf_lch tot cai \tk}ién
B phan bép tap thé o 1.000.000 I;Ia an cho nguoi lao
ong.
TONG CONG (1)+(2) 27.000.000
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3. Neay 15/02/2019: Nghi quyét lan thir 78

Céng tdc té chirc Pai hdi 6 dong thuong nién nim 2019:

- Thong qua th‘or’i gian du kién t6 chirc PHCP thudng nién 2019 trong khoang tir
ngay 06/04/2019 dén 13/04/2019.

Pia diém t6 chirc: Hoi trudng Co s& 2 — L6 3 — KCN Dién Nam — Dién Ngoc —
bién Ban — Quang Nam.

- Théng qua tam ung ¢6 tlrc nam 201 8 bang tién 1a 22%.
4. Ngay 11/03/2019: Nghi quyét lan thir 79

- Théng nhét thong qua muc chi khen thuéng Danh hiéu lao dong tién tién 2018
cho CBCNYV va lao dong trong Cong ty theo dé nghi cua Ban diéu hanh tai vin ban
s6 98/CT/HC-QT-NS/TTr, cu thé nhu sau:

- Chi khen thuéng d6i véi CBCNV va lao dong dat LDTT ca nam: 560 nguodi X
500.000 ddng/ ngudi = 280.000.000 dong.

- Chi khen thuéng d6i véi CBCNV va lao dong dat LDTT 6 thang: 03 nguodi x
300.000 ddng/ ngudi = 900.000 dong.

Téng cong: 280.900.000 dong (nguon trich tic Quy khen thuong)

5. Neday 19/03/2019: Nghi quyét lan thi 80

+ Théng nhét théng qua thoi gian va dia didm chinh thuc t6 chitc PHCD thuong
nién nam 2019:

Cong tac 16 chire Pai hdi c6 dong thuong nién nam 2019:

- Thoi gian chinh thitc khai mac: 8h00 ngay 06/04/2019.

_ Dia diém tb chtre: Hoi truong Co s¢ 2 — L6 3 — KCN Dién Nam — Dién Ngoc —
Pién Ban — Quang Nam.

+ Théng nhét théng qua du théo cac Béc cdo trinh Dai hoi (nhu phu luc dinh kem),
gbm:

- Dy thao BCTC 2018, PPLN va trich lap cac quy, to trinh lua chon don vi kiém

toan BCTC 2019, t& trinh phé duyét thu lao HDQT va BKS 2018 va dé xuét muc thu
lao 2019.

- Du thao Bao cao vé két qua hoat dong ciia HPQT nam 2018, ké hoach hoat dong
nam 2019.
- Du thao Béo céo vé két qua hoat dong ciia BKS nam 2018 va ké hoach hoat dong
nam 2019.
- Du théo Béo céo két qua SXKD 2018 va ké hoach SXKD nam 2019:
+ Két qua SXKD va dau tu 2018:
* Tdng doanh thu va dich vu: 271 ti dong.
* Loi nhuan trudce thué: 12,43 ti dong.
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* Co tie du kién: 22%

* Thu nhap binh quén: 9,0 triéu dong/ngudi/thang.
* Tiét giam tiét kiém: 900 triéu dong.
+ K& hoach SXKD va dau tu 2019: ;
i Téng doanh thu va dich vu: 236,5 ti d(‘Sng.
* Loi nhuan trudc thué: 10 ti dong.
* C6 tire dy kién: 18%
* Thu nhéap binh quan: 8,14 triéu dong/ngudi/thang
* Tiét giam tiét kiém: 900 triéu dong.

6. Ngay 08/04/2019: Neghi quyét lan thir 81

+ V& két qua SXKD quy 1/2019, du kién quy 11/2019:

- HDQT théng nhat thong qua béo co ciia Gidam dbc cong ty vé du két qua SXKD
quy /2019 nhu sau:

+ Du kién quy 1/2019: Doanh thu: 129,5 ty déng; loi nhuan: 6,5 ty dong.

+ Du kién 6 thang dAu nam 2019: Doanh thu: 169 ty dong; loi nhuén: dao dong tir
7,0 - 7,5 ty dong.

- HPQT ghi nhéan 1 s6 kho khan khach quan trong kinh doanh tinh hinh hién tai, dé
din dén doanh thu 9 thang dau nim 2019 tut sdu so cung ky nam 2018 va tinh trang

ngung viéc do thiéu viéc lam cho nguoi lao dong. Vi vay HDQT yéu cau Ban diéu
hanh, truc tiép Giam ddc Céng ty:

+ Linh hoat dam phan v&i cac khach hang 16n, truyén thong vé gia, khong dé mat
don hang, nhitng khach hang nay. Truong hop can thiét bao cao HPQT, tim giai phap
phu hop.

+ Bén canh tién dién va 1 s6 chi phi khéac phai chi tra tang thém, tién ngung viéc
(néu co) s& 1a ganh nang chi phi trong 3 thang Q2 vi vay can thuc ddy va trién khai
cac giai phap tiét giam tiét kiém sém vao thuc té ap dung.

+ Hoi Dong Quan Tri théng nhét thong qua ké hoach dau tu 2019 nhu t¢ trinh cla
BDH, cu thé:

- Tdng gia tri dau tu: 9,47 ty dong.

- Danh muc tai san dau tu: (nhu to trinh kém theo)

_ Vén dau tu duoc trich tir von gép clia chu s& hitu 4 ty déng , va quy dau tu phat
trién 6 ty dong.

- Giao cho BPH thuc hién viéc mua sadm tuan thu theo quy trinh mua hang, Quy
ché tai chinh Céng ty da ban hanh.

+ Lién quan dén cong tac PCCN, bao hiém tai san:
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Nham dam bao tai san va hoat dong ctia Cong ty dugc bao tdn tot hon nita, HDQT
dé nghi BDH:
- Ra soét cong tac PCCN toan Cong ty, xem xét va 1ap ké hoach du tu céc thiét bi
méi can thiét cho hé théng PCCN trinh HDQT quyét dinh.
- Ra so4t hop ddng bao hiém, dam bao céc rui ro c6 kha nang xay ra tai dia
phuong, trong thuc té hoat dong cua don vi duogc liét ké cu thé, tranh truong hop
tranh chap chi tra bao hiém khi truong hop x4u nhat xay ra.
7. Ngay 03/05/2019: Nghi quyét lan thir 82

+ Théng nhét dau tu MMTB va PTVT phuc vu nhu cAu san xuit ndm 2019 nhu sau:

Tén nha e B So Pon gia Thanh
cung cip lwgng (usd) tién(usd)
1. Cong ty 30.524,1
TNHH Thanh | May bao 4 mit 6 dao Pai Loan 04 | (dacongthué Nhap Khdu | 122.096,2
Danh B.N 3%, chua VAT)
2. Cong ty
TNHH SX- : 23.999
M4y cha nham choi t : ;
TM Thanh st cx:;‘a ;22) Cdé"‘ ™ TrungQuée | 01 | (dacong 3% thué Nhap 23.999
Théng Sai o : Khéu, chua VAT)
Gon
3. Cong ty . S A 27.977.9
) am 5 daut . . R 27.977,9
TNHH Dai My andgGerllm N Trung Qudc 01 (da cong 3% thue Nhap
Phtc Vinh ong Khau, chua VAT),
R 1699
May han gé kim loai At (gia ban tai VN, da bao
4 : Nhét ban lap 05 A i 2 8.495
4. Cong ty Mig 250 e gom thué Nhap khau, chua
TNHH cbng s VAT)
nghiép va oo
thiét bi han tg:ggsgo :2“ 2.856
Weldtec May han tinh kim loai e (gia ban tai VN, da bao
) Nhat ban lap 05 2 R A 14.280
Tig 300 e gom thué Nhap khau, chua
rap tai Trung
% VAT)
Qudc
9:552,2
May xé ripxo ludi dudi bai Loan 08 (da cong 3% thué Nhap 76.417,8
. Khau, chua VAT)
5. Cong ty 134320
?;II;H S};( ; | My a0 van mjtt Thang | - g Quéc 01 (da cong 3% thué Nhap L es
: g el Khau, chua VAT)
EHu 9.002.2
: a a . I 9. 2
MayoatinarCong Trung Quoc 01 (da cong 3% thueé Nhap 0

cao xudt

Khéu, chua VAT)
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6 oty pab . : thuong hiél} 14.220
TNHH k§ May cat thér)g kim loai | Dai L(?an-Lép 01 ‘(gié bép tai VN, qﬁ bao 14.220
thudt Tri Viét tu dong rap tai Trung gom thué Nhap khau, chua -
Qubc VAT)
412.958.000d6ng
7. Cong ty Xe nang dau GS SRSk (twong duong 17.838.4
TNHH Trung | forklift, 2,5 Tén, dong | .. DERY 01 | usd)(giabantaiVN,da | 17.838.4
Vidn ¢o ISUZU-Nhét Ban Tg e bao gdm thué Nhap khau,
chua VAT)
8. Cong ty ¢d | May nén khi truc vit Cong nghé 10.921,9
phan King King Power, SOHP, Chau Aung o1 (gia ban tai VN, da bao 10.921.9
power Viét cong nghé CHLB Pue, | . - gdm thué Nhap khau, chua s
A rap tai V.Nam

Nam lap rap V.Nam VAT)
9. Cong ty 3.707
TNHH T™™ May cat phoi xéo, cat 5 i4 ban tai VN, da bao
Thiét bi Tri goc kim loai pe fhog 02 géﬁq thué Nhap khau, chua Tedklt
Nam Son VAT)

TONG CONG (USD) (i gid 23.150d/usd ==> twong duong 8,012 ti dong. 346.094,6

_ Gi4 trén chua bao gdm thué VAT, da bao gdm chi phi 1dp dat, van hanh chay thur.

Ha.

- T4t ca déu 1a may méi 100%.
8. Neay 05/06/2019: Nghi quyét lan thir 83

- Muc 1,2,3 va 5: giao hang tai Cang ba Néng; cac muyc con lai giao hang tai Cam

+ Théng nhét théng qua muc chi ho trg cho nguoi lao dong toan Cong ty theo dé
nghi ciia Ban didu hanh tai van ban s6 252/CT/BBH/TTr nhan dip téng két mua hang
2018-2019, cu thé nhu sau:

- Mic chi: 300.000d/ ngudi x 669 ngudi =
Tong cdng: 200.700.000 dong (ngudn trich tir Quy phuc lgi)
9. Neay 05/07/2019: Nghi quyét lan thik 84

200.700.000 dong.

+ V& két qua SXKD 6 thang du nam 2019, dy kién ca nam 2019
- Théng nhét thong qua bao céo cua Giam déc cong ty vé du kién két qua SXKD 6

thang dau nam 2019 (sb lidu chua quyét toan chinh thirc): Doanh thu: 168,9 ty dong;
loi nhuén: 7,7 ty dong.

- Thong qua du kién két qua KD nim 2019: Doanh thu dy kién:260-270 ty dong;
lgi nhuan uéce dat: 10-11 ty ddng.

+ VAn d2 thi phan kinh doanh:

Tinh hinh don hang c6 chidu huéng sut glam & 1 s6 khach hang 16n va truyén
thdng, HDQT yéu ciu Giam ddc Cong ty co ké hoach thuc day ting thi phan ngay lap
tire, dé phuc vu muc tiéu SXKD dai han cho 2020 va cic ndm sau, bang moi bién
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phap ké ca viéc gidm gid ban san pham mét cach chon loc 1 sb san pham méi( déi véi
khach hang cfi) hogc 1 s6 khach hang méi tiém néng cho quan hé phat trién lau dai vé
sau, van phai dam bao chi tiéu loi nhuan tong hop; thiic day Phong KDXNK phai
thuc hién manh mé chirc nang nhiém vu chinh cta phong.

+ VAn dé PCCN va Phong chéng lut bdo:

Yéu cAu Ban diéu hanh ra soat lai toan bd hé théng PCCN nha xuéng, kho tang;
kiém tra va duy tri cong tac chén chéng bdo toan cong ty trudc mia mua bio, bao tri
bao dudng nha xudéng, MMTB trudc mua hang méi.

+ V@& gia nguyén liéu gb Keo:

Thuc té gia g8 keo dimg va gb dim c6 giam trén thi trudng, dé nghi BBH cho tim
hiéu, kiém tra va thuong lugng giam gia keo xé v6i cac nha cung cap hién nay.

10. Ngay 24/07/2019: Nghi quyét lan thit 85

+ HDQT théng nhit thong qua To trinh ciia Ban diéu hanh vé viéc nhép g6 Bach

dan phuc vu cho mua hang 2019-2020, v6i khdi luong va thoi gian cu thé nhu sau:

- Téng khdi luong gb xé Bach dan can nhép: 400 m3 (khéi lugng gb tron tuong
duong: 400/0.65= 615 m3).

- Thoi gian nhap: thang 09/2019: 50% khdi lugng can nhép; thang 10/2019: khoi
luong con lai.

- Chét luong g nhap: yéu cau phai dam bao dat chit luong 1am hang xuét khau
hién nay ctuia Cong ty.

- Gia ca: giao BbH l4y béao gia canh tranh, phti hop véi thue té gié thi trudng
11. Ngay 29/07/2019: Nghi quyét lan thir 86

Théng nhat thong qua mirc chi hd tro cho ngudi lao dong toan Cong ty theo dé
nghi cua Ban diéu hanh nhan dip Ky niém 90 ndm ngay thanh lap Tong lién doan lao
dong Viét Nam 28/07, cu thé nhu sau:

- Mixc chi:
+ Chu tich HDQT: 6.000.000 dong/ ngudi.
+ Giam dbc Cty: 5.000.000 dong/ nguoi.
+ TV HPQT, Pho Gidm déc, Ké toan trudng: 4.000.000 dong/ ngudi.
+ Trudng BKS: 3.000.000 déng/ ngudi.
+ Trudng, phd cac phong, ban, Quan déc, Pho quan doc: 2.000.000 dong/ nguoi.
+ CBCNV va ngudi lao déng: 1.000.000 déng/ ngudi.

(Tong mike chi dw kién: 720 triéu dong)
12. Neay 27/08/2019: Nghi quyét lan thir 87
+ Théng nhét thong qua ndi dung tai co cau Phong KD-XNK hién tai cua Cong ty,
cu thé nhu sau:
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- X6a boé PKD-XNK hién nay.
- Thanh lap Phong mai:
+ Tén goi Tiéng Viét: Phong xtic tién kinh doanh va Ban hang.
+ Tén tiéng Anh: Marketing and Sales department.
- D& xuét bd nhiém nhan su: nhu To trinh
- Chirc ndng, nhiém vu ctia Phong: nhu To trinh
+ Thoi gian thuc hién: bat dau tir ngay 01/09/2019
13. Ngay 27/08/2019: Nghi quyét lan thir 88
+ Tl}éng ,nhét th(éng qua dé xuét ctia BDH vé viéc gidn tién do thuc hién du an dau
tw NHA MAY CHE BIEN GO CAM H/"X L EF SO IL, da duoe cap Giay ching nhan
dang ky dau tu s6 7516836774, do S& ké hoach va Pau tu tinh Quang Nam cap ngay
11/04/2018 v&i ndi dung nhu sau:

- Noi dung cu thé gian tién do:

Giai doan 1: P4 hoan thanh va di vao hoat dong san xuat ndm 2001.
Giai doan 2: Quy 1/2018 - Quy IV/2019: Pau tu thém may méc thiét b va di vao
hoat dong chinh thurec.
- Thoi gian gian tién do: 18 thang (Tt Quy 111/2018 — Quy IV/2019)
+ Phan cong nhiém vu:
- Giao cho Giam déc Céng ty cb phan C&m Ha c6 trach nhiém trién khai dén céac
b6 phan dé c6 co so thuc hién.
- Giao Phong Thiét ké - K§ thuét t6 chirc trién khai cac cong tac dau tu theo
dting quy dinh hién hanh, dam bao tién dd, chat luong.
- Giao phong HC-QT-NS kiém tra, giam sat qud trinh thyc hién, trinh Ban Ianh
dao phé duyét cac s6 ndi dung lién quan dén qua trinh dau tu.
+ Giam dbc cong ty, Truéng Pho cac phong Thiét ké - K§ thuét, HC-QT-NS va céc
don vi c6 lién quan chiu trach nhiém thi hanh.
14. Ngay 14/10/2019: Nghi quyét lan thi 89
+ V& két qua SXKD 9 thang dAu nam 2019, dy kién ca nam 2019:
- Théng nhét théng qua béo céo ctia Gidm dbe cong ty vé du kién két qua SXKD
9 thang dau nam 2019: Doanh thu: 190 ty dong; lgi nhuan: 8,5 ty dong.
- Thong qua du kién két qua SXKD ca ndm 2019: Doanh thu dy kién: 270-275
ty ddng; loi nhuan udce dat: 10,5 ty dong.
HDQT d nghi BDH hién thyc hoa sb liéu du kién nay cho két qua ndm 2019.
+ Vén dé kinh doanh 2020:
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- HPQT nhit trf v6i dinh huéng kinh doanh nm 2020 cia BPH , d6 1a: phan
loai khach hang chién lugc ( gbém: Noble House, Cost Plus, Rusta, Coop Danmark),
khach hang tiém ning ( At home, Vigo-sei); kém theo d6 cac la bién phap trién khai
va chinh sach ap dung cho timg phan loai thich hop...Dé nghi BPH tiép tuc ra soat
cac bién phap trién khai, chinh sach ap dung dé cé diéu chinh kip thoi va phu hop,
khong dé tinh trang “tiém nang” kéo dai.

N Céc chi tiéu ké hoach 2020: Doanh thu: 270 ty; Loi nhuén trudc thué: 10 ty
dong.
+ X4y dung ké hoach KD 5 nam ( 2021-2025):
- Chi tiéu du kién xay dung:

2021 | 2022 | 2023 | 2024 | 2025
Doanh thu
S0 300 330 360 390 410
(ty dong)
Lotnhusgnifimgc ik 10 11 12 12,5 12.7
(ty ddng)

- HDQT thong qua du kién ké hoach 5 nam trén dugc BDH xay dung, trén co sO
san xuét hang ngoai troi truyén thong, va can phuc hoi lai san xuét tai CS 3 dé dap
ung nhu cAu ting truéng doanh thu nhu ké hoach trén. LAy d6 lam dinh hudng tang
trudng cho Céng ty trong dai han, xay dung ké hoach hang nam trinh PHDPCD xem
xét phé duyét.

+ Van dé nhan sy:

- HDQT nhét tri bd nhiém éng V5 Vin Phuc, hién dang gitt chue vu Pho quan
ddc PXHT?, giit chirc danh: Quan ddc PXHT2, v4i muc luong 14 triéu dong/ thang

- HDQT nhét tri ting mirc luong 6ng Tran vin Than 1én 14 triéu dong/ théang.

+ Van d& nhap nguyén liéu cho nam 2020:

_ HDQT théng nhit theo T& trinh nhu ciu nguyén ligu gb cho mua 2020-2021
cua BDH nhu sau:

* Khdi luong va yéu cAu chét luong g6 nhap:

e GO xé keo:  8.000 m3
Yéu cAu chét luong: Gb xé phai rong sach hai bién, khong bi ntt né, khong

sdu mot, muc ai, khong boc rudt, truong hop néu co6 boc rudt thi chidu rong con lai
phai 16n hon Scm va ty 1€ gb nay chi chiém khoéng qua 3%.

e G& Bach dan: 850 m3 gb xé ( twong duong 1.300m3 gb tron)
Yéu ciu chét luong: Puong kinh tir 30cm tr& 1én, chiéu dai 5m tré 1én. Ty 18
gd xé dat 65% go tron trd 1én.
e Gd Teak: 60 m3 gd xé ( twong duong 100m3 g0 tron)
Trang 19
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Yéu cdu chét lugng: ty 18 gd tron quy ra xé chiém tlr 55% tré 1én.

Truf‘mg hop BPH trong qué trinh san xuét, néu c6 ké hoach nhap gb phoi ghép,
thi yéu cau phai trir vao khdi lugng nhu cau néu trén tuong Gng.

* Pon gia nhap: HPQT yéu cau BPH thyc hién viéc thu mua nguyén liéu tuan
thd tinh canh tranh, minh bach, ddm bao thir tu cac budc theo Quy trinh mua hang
cua Cong ty.

+ Vén dé thanh ly va nhuong ban tai san cii , hu hong, khong sir dung:

- HPQT dong y t’hanh ly s6 MMTB va PTVT cil, cong nghé lac hiu, hu hong,
khéng st dung, da khau hao hét (nhur To trinh s6 475/ CT/BDH/TTr cia BPH ngay
17/09/2019), voi:

* Tong gié tri nguyén gia cua tai san can thanh ly: 3.980.213.692 dong.
* Tdng gi4 tri con lai: 0 dong. (da kh4u hao hét)

- HPQT yéu ciu BDH thyc hién thdm dinh gid, ban ddu gi4 toan bd s6 MMTB,
PTVT trén, dam bao cong khai, minh bach, hiéu qua va dung theo quy dinh tai Diéu
1é cua Cty va phap luat c6 lién quan.

+ Vén d& bo chdt gd trong két cau san pham:

HPQT théng nhit thong qua ndi dung cua To trinh bo chét gd trong két cau san
pham g0, tuy nhién yéu cAu BDH ( d/c Pho GP) van phai than trong, kiém tra thuong
xuyén, thtr nghiém chiic chén trén mot khu vuc san pham dé danh gia, sau d6 moi
quyét dinh cho sén xut dai tra.

+ Dbi véi van dé sir dung CS3 cho san xudt hang ndi thét:

Qua bao céo cua BDH, budc d4u HPQT nhén thay tiém 4n nhiéu rui ro, dé gay
mét hiéu qua cho toan Cong ty t6i thiéu trong 02 ndm dau. Pay 1a van dé 16n do vay
& nghi tap thé HDQT, BPH tiép tuc nghién ctru, hoan thi¢n thém phuong én str dung
CS3 cho san xuét ndi thét.

+ Van dung chinh sach hd trg cta dia phuong trong dAu tu cong nghé, thiét bi méi:

Ban didu hanh luu ¥ van dung Nghi quyét s6 02/2019/NQ-HPND cia HDND
Tinh Quang Nam, Quyét dinh so 2868/QD-UBND ngay 10/09/2019 cua UBND Tinh
Quang Nam trong viéc dau tu ap dung MMTB, cong nghé méi giai doan 2020-2025.
15. Ngay 27/11/2019: Nghi quyét lan thit 90

+ Théng nhat théng qua mirc chi hd trg cho ngudi lao dong toan Cong ty theo dé

nghi cua Ban diéu hanh nhéq dip Ky niém 60 nim ngay Lam Nghi¢p Viét Nam
(28/11/1959-28/11/2019) va Tét duong lich 2020, cu thé nhu sau:

Muc chi:

- Chi hd tro nhan dip Ky niém 60 nim ngay Lam Nghiép Viét Nam (28/1 1/1959 -
28/11/2019): (mutc chi du kién: 360 triéu dong)
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* Chu tich HDQT: 5.000.000 dong/ nguoi.
* Giam dbc Cty: 4.000.000 dong/ nguoi.
* TV HPQT, Phé Gidm déc, Ké toan trudng: 3.000.000 dong/ nguoi.
~ *Trudng BKS, truong, pho céc phong, ban Quan dbc, Phé quan dbe: 1.000.000
dong/ nguoi. :
* CBCNV va ngudi lao dong: 500.000 déng/ nguoi.
- Chi h trg nhan dip Tét duong lich 2020 (mikc chi dy kién: 720 triéu dong)
* Chu tich HPQT: 7.000.000 dong/ ngudi.
* Giam ddc Cty: 6.000.000 dong/ nguoi.
* TV HPQT, Phé Gidm dbc, K& toan truéng: 5.000.000 dong/ ngudi.
‘ * Trudng BKS, trudng, pho céc phong, ban, Quan déc, Pho quan dbc: 2.500.000
dong/ nguoi
* CBCNV va ngudi lao dong: 1.000.000 dong/ ngudi.
(Nguon chi: trich tie Quy phiic loi.)
d. Hoat dong cua thanh vién HPQT doc 1ap. Hoat dong cua cac tiéu ban trong
HDQT: (danh gia hoat dong cta cac tiéu ban thugc HPQT, néu cu thé so lugng cac
cudc hop ctia timg tiéu ban, ndi dung va ket qua cac cudc hop)
- khong cé
e. Danh sach cac thanh vién HPQT c6 chung chi dao tao vé quan tri cong ty.
Danh sach cac thanh vién HPQT tham gia chuong trinh vé quan tri cong ty trong
nam.
- Nguyén Chi Diing
- Duong Phtt Minh Hoang
- Tran Trung Huan
- Nguyén Thi Tranh
- Nguyén Thi Phuong Loan
2. Ban kiém sodt:
+ Thanh vién va co ciu cua Ban kiém soat:

- Thanh vién cua Ban kiém soat:

* Tran Thi Kim Anh Trudng ban
* Nguyén Thi Thanh Binh Uy vién
* Bui Thi Ha Uy vién

Ban kiém soat gébm 3 thanh vién: Trudng ban kiém soat 1a nguoi chiu trach
nhiém chinh trong viéc kiém soat cac hoat dong tai chinh, ké toan cua Cong ty. Hai
kiém so4t vién s& chiu trach nhiém kiém soat tat ca cac hoat dong nghiép vu lién quan
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truc tiép dén quyén loi cua cd dong va co trach nhiém kiém tra ngay cac nghiép vu
phat sinh hang ngay dé dam bao tinh chinh x4c va hop phép, hop 1€ cua cac nghiép
VUL

+ Hoat dong ctia ban kiém soét.

- Kiém tra s sach ké toan ciia Cong ty theo timg quy, 6 thang va két thiic nam
tai chinh.

- Tham dy day du cac budi hop cing Hoi dong quan tri da gitip Ban Kiém soét
gidm sat viéc thuc hién chirc ning nhiém vu, chap hanh diéu 1& Cong ty doi véi
HPQT va Ban Diéu hanh. Sau khi tham dy céc budi hop cua HPQT, Trucmg ban
kiém soét pho bién lai cac nodi dung cho céc uy vién trong ban kiém soat nam bat dé
lam viéc.

- Ngoai ra, Ban kidm soét cling truc tiép tham gia cong téc kiém ké dinh ky cia
Cong ty.

Trong nam 2019, Ban kiém soét da hop 4 lan.

* Bubi hop lan 1: Vao ngay 09/01/2019: BKS hop phé bién cac théng tin vé hoat
dong SXKD 6 thang cudi nim 2018, kiém tra giam sat thyc hién cta Hoi ddéng quan
tri nam 2018.

* Budi hop lan 2: Vao ngay 25/4/2019: Th()ng qua két qué san xuét kinh doanh
qui 1/2019, phd bién cac ndi dung ciia Nghi Quyet dai hoi co dong thuong nién nam
2019 va phén céng nhiém vu cla truéng ban kiém soat va cac thanh vién trong ban
kiém soat , kiém tra viéc thuc hién cac nghi quyet HDPQT , tinh hinh thuc hién SXKD
cua cong ty.

* Bubi hop lan 3: Vao ngay 9/08/2019: Théng qua két qua SXKD 6 thang dau
nam 2019, kiém tra viéc thuc hién cac nghi quyét HPQT, tinh hinh hoat dong sxkd
cua cong ty, vat tu, nguyén liéu, ké hoach don hang, nhéan su lao dong, bd nhiém can
bo.

* Budi hop lan 4: Vao ngay 10/1/2020: Thong qua két qua sxkd 6 thang cudi
nam va ca nim 2019, kiém tra viéc thyc hién cac nghi quyét HDQT, tinh hinh hoat
dong sxkd cua cong ty.

Ngoai cac bubi hop trén Ban kiém soat ciing thuong xuyen lién lac bang dién
thoai va email dé trao ddi cong viéc va céac hoat dong trong ban kiém soat thuong ky.

3. Cdc giao dich, thit lao, cdc khoan loi ich cua HDQT, Ban gidm dée va Ban kiém

soat.
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SO o , TIEN : Ghi
HO VA TEN CHUC VU iy
il ' : LUONG e ia chu
I | Hoi dong quan tri
1 | Nguyén Chi Diing Chu tich 43.700.000 | ©6.000.000
2 | Duong Phi Minh Hoang Uy vién 41.400.000 | ©6.000.000
3 | Nguyén Thi Phuong Loan Uy vién 6.000.000
4 | Tran Trung Huan Uy vién 37.950.000 | ©6.000.000
5 | Nguyén Thi Tranh Uy vién 16.500.000 | ©6.000.000
II | Ban kiém soat
1 | Tran Thi Kim Anh Trudng ban 4.000.000
2 | Nguyén Thi Thanh Binh Uy vién 15.000.000 | 2.000.000
3 | BuiThi Ha Uy vién 6.400.000 | 2.000.000
II1 | Ban diéu hanh
1 | Pham Van Chin P. Giam dbc | 29.100.000
Ghi chii: - Tién luong va thit lao tinh trén la tinh theo Thdng.

- Thu lao dwoc tinh theo Nghi quyét cia Dai hoi c6 dong thuong

nién nam 2019.

V1. Bao cao tai chinh:
1. ¥ kién kiém todn: Theo y kién ctia chung tdi, béo céo tai chinh da phan anh trung
thuc va hop ly trén cac khia canh trong yéu tinh hinh tai chinh ctia Cong ty ¢ phan
CAm Ha tai ngay 31.12. 2019 cling nhu két qua hoat dong kinh doanh va tinh hinh
luu chuyén tién t& cho nam tai chinh két thuc cung ngdy, phu hop véi chuén muc ké
toan, ché do ké toan doanh nghiép Viét Nam va céac qui dinh phap ly co lién quan dén
viéc lap va trinh bay bdo cdo tai chinh.
2 Bdo cdo tai chinh da dwoc kiém todn: (Kém theo bdo cdo)

CONG
TY CO
PHAN

CAM HA

XAC NHAN CUA DAI DIEN
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